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Motivation may be promoted through monetary and nonmonetary rewards. Incentive bonus plans can
promote high performance because the bonus is usually tied directly to company and/or individual
performance. In addition, some benefits programs include employee recognition [2].

In today's economy, leaders need to be mindful of economic pressures when looking for ways to
motivate employees. Some organizations find cost-effective ways to provide opportunities through
"developmental assignments," where people can grow their skills in other areas to be ready for
promotions when they may occur. A good manager will take the time to consider ways to motivate
employees, whether performance levels are good or need improvement. For the leader, it is beneficial to
take a step back and consider, on a personal level, what is motivating him/herself. Important questions to
ask are: 1) what are your own values; 2) what keeps you motivated; 3) what are your own engagement
levels; 4) are you committed to the values of your company; and 5) do you take pride in your work and in
your organization? By taking the time to examine these questions and thoughtfully answer them, a leader
can gain a refreshed and even enlightened viewpoint to perform better-both for him/herself and for his or
her staff—and be able to better optimize for improvement. By identifying three areas that need most
attention, for example, a leader can develop a plan and put it into action. Employees need to have
acknowledgment and respect and know that their contributions are valued. It cannot be stressed enough
how demotivating it can be when managers do not recognize, acknowledge or appreciate employees and
their hard work. Two strategies that can help motivate employees are 1) to provide training (including
current job, new technologies and the ability to keep up with changes in the employees' areas of
expertise) and 2) promotional opportunities (promote from within). Positive and supportive leadership
clearly makes the difference for an engaged and motivated workforce [3].

Analytical research of different motivation theories revealed 12 ways of employee motivation:

Provide employees with the information and resources they need to do a good job.

Ask employees for their input by involving them in decisions that affect their jobs.

Find out directly from employees what motivates them.

Personally congratulate employees for their excellent work.

Recognize the needs of employees.

Establish good channels of communication — be (physically) accessible and available.

Use performance as the basis for promotion.

Have a promote-from-within policy.

Publicly recognize employees for good work (if culturally appropriate to do so publicly).

Include recognition as a part of morale-building activities to celebrate group success.

Have clear goals.

Foster a sense of community.

Organizational success cannot be achieved without strong leadership and a focused, thoughtful
work environment that promotes motivation. No matter the industry, HR leaders need to be in touch with
what is important to employees and to work with senior management to foster a motivated workplace
based on trust, recognition and acknowledgment, for optimal engagement and performance.
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METHODS OF COMPANY PERSONNEL DEVELOPMENT

Annotation. The problem of outdated methods of assessment and ways to develop to staff as an
economic unit is considered. Processes, components and relevance of staff development at the company
are examined.

AHomauis. JocnidxeHy npobnemy 3acmapinux mMemoOuK OUiHKU Kadpie ma wrsixie po3eumky
repcoHary sik eKOHOMIYHOI 0OUHUYi. Po32rsiIHymo fpouecu, KOMMIOHEHMU ma akmyarbHiCmb pO38UMKY
riepcoHary Ha nionpuemcmei.
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AnHomauusi. UiccnedosaHa npobriema ycmapeswiux MemoOuK oueHKU Kadpos u rymel pa3gu-
musi nepcoHarna Kak 3KOHOMuYyeckol eOUHUUbI. PaccmMompeHbl Mpouecchkl, KOMMOHEeHMbI U aKmyarsb-
HOCMb passumusi epcoHarna Ha npeonpusimuu.
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The actuality of this theme consists of many points. In our days there are many ways and
methods of personnel development, but companies and especially HR should consider that in modern
conditions not all of them work correctly and provide the desired result. That's why we want to review
existing techniques of staff development and to create a new way. The successful future of a company
depends largely on its employees' qualifications and the high quality service for its customers. This
requires specific attention to the professional and personal qualifications of employees.

A lot of research has been conducted in this area by many of famous scientists such as Albert L.
LeDuc (Athene Consultants, Inc.), M. Speck, & C. Knipe (2005), M. Jasper (2006). However, there are
still some questions and issues that have to be considered [1].

The goal of this article is to reveal all aspects in the process of company personnel development.
The primary goal is to choose a method which most effectively assesses the objectives of the unit of
study. In addition, the choice of assessment methods should be aligned with the overall aims of the
program, and may include the development of disciplinary skills (such as critical evaluation or problem
solving) and support the development of vocational competencies (such as particular communication or
team skills) [2].

Development has a broader focus on learning and relates to a career rather than to a job. It
emphasizes the employee's potential to acquire more capabilities.

The government supports training and development through modern apprenticeships which give
young people vocational skills through a mix of on-and off-the-job training. The Investors in People award
requires firms to demonstrate their commitment to training and career development for staff.

Training and development

Today people are often the key resource of a firm and their employment can make up at least two
thirds of all costs. Well-managed training and development will usually add more value, often far more
value than it costs. And increasingly, a firm's competitive advantage depends more on the quality of its
staff than on any other factor.

You can use the Personnel Development component to maximize your employees' utility to your
company. You can plan and implement specific personnel and training measures and thus promote your
employees' professional development. By taking into account employees' preferences and suitability, you
can increase their job satisfaction. Personnel development also sets out to ensure that all of the
employees in all of the functional areas in your company are always qualified to the required standards.
This is achieved by developing qualification potentials [3].

A company's personnel development needs are determined by comparing current or future work
requirements with employees' qualifications, preferences and aspirations. Career and succession
planning scenarios might contain personnel development measures that are geared toward finding
someone to fill a specific post. Scenarios can also contain more general measures to qualify employees
so that your workforce retains or furthers its professional skills and abilities, and keeps in line with
technological developments.

There are two examples of already existing models of development and testing personnel.

1. Solving problems and developing plans (identifying problems, posing problems, defining
problems, analyzing data, reviewing, designing experiments, planning, applying information):

Problem scenario;

Group Work;

Work-based problem;

Prepare a committee of enquiry report;

Draft a research bid to a realistic brief;

Analyse a case;

Conference paper (or notes for a conference paper plus annotated bibliography).

2. Demonstrating knowledge and understanding (recalling, describing, reporting, recounting,
recognizing, identifying, relating & interrelating):

Written examination;

Oral examination;

Essay;

Report;

Comment on the accuracy of a set of records;

Make an encyclopedia entry;

Write an answer to a client's question: Short answer questions, True/False quetions, multiple
choice Questions (paper-based or computer-aided-assessment).

Training

Training is the acquisition of new skills and knowledge relevant to a job. Development involves the
growth of an individual's wider education and capabilities within a field of employment [4]:

Induction training familiarizes new employees with their role and responsibilities. Colleagues are
introduced, systems explained and the expectations of the job are clarified.

On-the-job training is arranged in the workplace through instruction and observation.

Off-the-job training takes employees away from the immediate workplace. It may be 'in-house’
using the employer's facilities or 'out-house' and provided by another company or college/university.
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So, in conclusion we can say that the problem of the company personnel development is a very
important topic for many reasons. But we would still like to highlight new ways and types of staff
development and to draw attention to the importance and relevance of the suggested solution of the
problem.

Hayk. kepisH. Ma3sopeHko O. B.

References: 1. Personnel development: key to organizational strength [Electronic resource]. — Access mode :
http://www.educause.edu/library/resources/personnel-development-key-organizational-strength. 2. Selecting methods
of assessment [Electronic resource]. — Access mode : http://mww.brookes.ac.uk/services/ocsld/resources /methods.html.
3. Personnel Development [Electronic resource]. — Access mode : http:/help.sap.com/saphelp_45b/helpdata/en/cd
/dae20f4ab011d18a0f0000e816ae6e/content.htm. 4. Professional development [Electronic resource]. — Access mode :
http://en.wikipedia.org/wiki/Professional_development.

V. Tagai UDC 658.871/.878:339.138

4™ year student
of Management and Marketing Faculty of KhNUE

FORMATION OF A TRADE ENTERPRISE
EFFECTIVE MARKETING PLAN

Annotation. Scientific approaches to understanding the marketing strategy and stages of the
marketing plan are considered in the article. The gathered experience is generalized. The essence of the
marketing plan is determined and a technology of its development for a trade enterprise is offered.

Anomavyisa. Po3ansiHymo Haykosi nioxodu Ao po3yMiHHS MapKkemuH2080i cmpameeaii ma emariie
hopMyBaHHS MapKemuH208020 r1aHy. Y3azarbHEeHO Hakonu4yeHul 0oceid i 8U3Ha4YeHO CymHicmb Map-
KemuH208020 riaHy ma 3arnporoHO8aHO MEXHOII02i0 PO3PObKuU Lio2o Orisi Mop208eribHO20 Midnpuemcmea.

AHHomauyusi. PaccMompeHbl Hay'4Hble nodxodbl K MOHUMaHUI0 MapKemuHa080U cmpameauu u ama-
rnos ¢hopmuposaHuUsi MapkemuHa08020 riaHa. O60buieH HaKomneHHbIlU Orbim U onpedesieHa CyuwHoCcmb
MapKemuH208020 riaHa U npednoxeHa MexHonoausi e2o pa3pabomku 071 mopa0802o npednpusmus.
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When developing any marketing program one of the first things a marketer must do is good
market research. This involves collecting information on all aspects of a business's environment. This
involves information on existing and prospective customer needs, wishes, desires and wants. As well as
any other characteristics that could help identify your target market such as the age, sex, religion, location
and buying behavior of your customers. Research into suppliers, intermediaries and competitors is also
relevant as it can give your company an advantage over similar companies. The better the quality of
market research, the easier and more effective a marketing strategy.

Studying works of Ph. Kotler, A. Gradov, J. Day, G. Armstrong, J. Sanders, B. Wong, Z. Mushka,
N. Degtyaryov, V. Vasilenko, V. Shvandar, makes it possible to emphasize, that the process of formation
of the marketing strategy is usually divided into two stages: 1) the process of planning aimed to make
strategic decisions; setting goals and definiting the ways of their achievement; 2) managerial process, as
a set of decisions and actions on strategy realization, directed to the achievement of the enterprise goals
in view of possible changes of the external, intermediate and internal environment.

The reason market research is done is basically to identify who your customers are (both present
and future) and what their needs and desires are so you can best fulfill them [1].

Once the market research has been done and a marketer has a clear view of the nature of the
customer needs and wants then they can go on to orientate a product toward them. This is done through
the use of the marketing mix which is product, price, promotion and place. These are considered when
marketing a product towards a group or groups. A marketer will consider a strategy for each of the
sections depending on their target market. An example of this would be if one was orientating a product
towards a market segment of lower incomes, then a price would be altered to what they believe to be
acceptable as when marketing towards a wealthier group a marketer would charge a premium price as
they may see it fit to pay a more premium price. This is why market research is so interlinked with the
marketing mix as without proper research one cannot know who or how best to target a market.
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