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3MiHWN KOH'FOHKTYPW i €KOHOMIYHMX YMOB Yy KpaiHi, HEPO3BUHEHICTb BITYM3HAHUX (DIHAHCOBUX i KPeOUTHUX
PVHKIB He [03BONSIOTb "3aCTUrNOMY" MeHe[XXMEHTY HaBiTb NpouBiTaluMx nianpuvemcts 36epertu cBili
noteHuian [4, c. 12-13].

CbOrofHilWHiN BiTYN3HAHUIA PUHOK IHTEHCUBHO PO3BMBAETLCH, CTAE BCE BaXKYNMM OTPUMYBATU Had-
npubyTKN, OPIEHTYIOUMCh Ha BUNAAOK i iMnpoBisalito. MeHedXMEHTY BITYM3HSAHWUX KOMMNaHili AJoBeAeThbCA
BUYMTUCH NpaLoBaT B yMOBax CTabinbHiWMX, ane HEBUCOKUX PiBHIB goxogis [5, ¢. 256—257].

MpoekTytoun BCe 3a3HayeHe Ha peanii 06CTaBUH y HaLiA KpaiHi, MOXHa Big3Ha4UTK, LWLO CTpa-
TeriyHe nnaHyBaHHA CTae yce GinbLu BaXNMBUM ANS NiANPUEMCTB, SKi BCTYNAaOTb Y XXOPCTKY KOHKYPEHLIito
SIK Mk coboto, Tak i 3 iHO3eMHMMU cyb'ekTamy rocnodapcbKoi AignbHOcCTi. bes BisHec-nnaHyBaHHs po3-
BUTKY nignpuemcTea Oyae 4OCUTb BaXKO rpamoOTHO | 6e3 BTpaT BUWTU Ha NNaHOBaHWA PUHOK, @ Hagani
pO3BMBATUCA N BECTU KOHKYPEHTHY 60pOTLOY.

bisHec-nnaH po3BWTKY nignpvemcTea, 6e3yMOBHO, OyXe BaXNMBUW ANA 3pOCTaroyoi dipmu.
CrpateriyHe nnaHyBaHHS — Lie NpoLec 3A4IMCHEHHSA CYKyMHOCTi CUCTEMAaTM30BaHUX i B3AEMOMOB'A3aHNX
pobiT 3 BM3HAYeHHS OOBrOCTPOKOBWX Linewn i HanpsamiB gisneHocTi nignpuemcts. Came Ha ubomy eTani
npv rpaMOTHOMY MaHyBaHHi MOXHa 3aKnacTy BENMKMI EKOHOMIYHWUIA NOTeHUjian y nignpuemMcTBo.

Hayk. kepigH. bosipcbka M. O.
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Annotation. The article deals with the influence of creation of the internal corporate training center
on ensuring and improvement of the efficiency of enterprises. Modern concepts of reducing training costs
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AHomauiss. Po3ansiHymo ernnue CmeopeHHs 8HyMpiwHb020 UeHmpy npogheciliHozo po3sumky
rnepcoHarny Ha 3abesrneyvyeHHsi i nidsuweHHs1 egpekmusHocmi OisibHocmi nidnpuemcme. BidobpaxxeHo
CyyacHi KOHUenuii CKOPOYeHHsT sumpam Ha Hag4YaHHsI ma 8u3HayeHO 8iOMIHHOCMI 8 Pi3HUX mnidxodax
00 po3sumky repcoHasy. Po3pobrieHo OCHO8HI HanpsiMu ¢hyHKUIOHy8aHHSI 8HyMpIilHbL020 Hag4yaslbHO20
ueHmpy 3 Memoto nodasnbuo2o 3POCMaHHsI eghekmueHOCmi OisisIbHOCMI, @ MaKoX MiO8UWEHHST KOHKY-
PEHMOCIPOMOXHOCMI MidrnpuemMcms.

AnHomauusi. PaccMompeHo enusiHue co30aHusi 8HYMpPEHHe20 UeHmpa poghecCUoHanbHOZ0
passumusi nepcoHasa Ha obecriedyeHue u rnosbiweHue aghghekmusHocmu OessimesnibHocmu npednpusimud.
OmpaeHbl CO8PEeMEHHbIE KOHUENUUU COKpaujeHusi pacxodos8 Ha obyuyeHue U omMedeHbl omiu4usi
8 pa3sHbix nodxodax K pa3sumuro nepcoHana. PazpabomaHbl OCHOBHbIE HanpasneHusi (hyHKUUOHUpPO8a-
HUs1 BHympeHHea0 obyqarowe2o UeHmpa ¢ Uyernbko nociedyue2o pocma sghgpekmusHocmu desimerb-
HOCMU, @ makxxe MosbILEeHUsI KOHKYpeHmocnocobHocmu rpednpusimudl.

Keywords: personnel development, training, couching, internal training center, staff efficiency,
evaluating of personnel.

The main objectives of functioning of an enterprise are increasing the profit, expansion of eco-
nomic activity, increasing the share of the product market, establishing mutually beneficial relationships
with all stakeholders such as partners, suppliers, customers and staff. Thus, the activity of enterprises
in modern economy has to be effective from economic and social points of view.
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One of the most important factors increasing the efficiency of companies is an actively forming
and functioning system of professional development of staff. This explains the relevance of the research
topic and its main purpose.

Issues of professional development of staff are broadly covered in works of leading domestic and
foreign scientists such as D. Goddess, A. Grishnova, G. Dmitrenko, A. Yehorshyna, V. Kolyesova,
O. Kuznetsova, A. Levchenko, E. Libanova, V. Lycha, V. Savchenko, L. Filshteyn and others. However,
a more detailed consideration requires approaches to evaluate the impact of professional development
of staff on the efficiency and competitiveness of enterprises [1].

The purpose of this article is to develop a methodological framework to assess the impact of the
role of establishment in the organization's own internal corporate training structure, creation of a training
center instead of expensive training with the help of external trainers and training companies.

Often, a comprehensive program of training and development is to produce a series of trainings
on certain topics that are close to each other. But this approach does not provide a sufficient degree of in-
fluence and connection between the achievement of the purposes of training and development and busi-
ness objectives for organizational development.

Tasks that can be solved by the introduction of the training center are [2]:

systematization of training;

short-term and long-term quality planning training programs, taking into account the development
of all staff and specific categories / personalities and implementing a quality and human resources
management;

the use of a single standard in education;

providing employees with quality training programs and the improvement of knowledge;

providing timely service for business and personnel data;

training tailored to the needs and characteristics of specific business structure and its personnel;

methodological support for the introduction of new products and services;

continuous analysis and monitoring effectiveness of training of employees;

training based on corporate values, including historical, cultural, and so on.

staff
development
planning

analysis
of professional
activity

personnel
selection

Internal
corporate
training
center

evaluation
of the results
of work

adaptation

Fig. Location of the training center in the education system [1]

Information that is formed based on certain components of the life of the organization, and the in-
formation that must come to the training center is displayed in the Figure [1] and in the form of short notes
and directions for use in the training center given below.

Personnel selection implies matching the new employee's qualification with the position to which
the employee is appointed, revealing the knowledge and skills gaps on the basis of which the subsequent
training and development is performed, identifying the training needs of a new specialist.

Adapting the staff includes introduction of new employees in the office, familiarising the specialists
with the content, terms of employment and immediate surroundings, planning and participating in the pro-
cesses of mentoring and coaching [3].

Analysis and evaluation of performance results considers the staff compliance with functional
responsibilities according to job requirements.

Certification and assessment of staff is formation of a set of training programs aimed at improving
the knowledge, skills and abilities for successful performance of individual employees or groups of experts.

Planning staff development means determining the appropriate number of staff to perform certain
tasks, taking into account the business development of the company.

Before starting to search for an internal trainer for the company, the management need to decide
on the coacher's professional level. Professionals in any field are hard to find, their services tend
to cost much.
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If the company plans to attract a single coach who will conduct various training sessions for em-
ployees at different levels and areas of functional activities, then the coach should be more professional.
When a company has a training center with several coaches and developed corporate training standards,
it may attract a prospective coach with high motivation to work and development, who can grow into
a professional that will meet the specific company needs [3].

Not to be mistaken with a choice of a coach for the company, it needs to thoroughly prepare
for the search of a suitable candidate. It is necessary to clearly define in advance the requirements to be
met by the corporate trainer to ensure the proper competencies and personality. It is also necessary
to define the selection criteria. It is necessary to evaluate all candidates by the selected criteria.

Uniform rules as to "standardized curriculum" do not exist as different business orientations
require their own characteristics.

Training courses and programs should be modular, with different layouts of training courses
(full-time study in combination with an electronic distance learning), which will significantly enhance
the learning efficiency and use of the workload of staff.

In conclusion it should be noted that the creation of a training center is an effective instrument for
the development of staff and one of the most important components of a single system of personnel
management of the company.

The prospects for further research in this direction are primarily associated with the need to de-
velop effective methods of quantitative evaluation of the impact of professional development training on
the level of the enterprise performance and enhancing its competitiveness.

Hayk. kepieH. Ma3sopeHko O. B.
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AHomauiss. Po3ansHymo HeobxiOHicmb 8rposadXXeHHs1 efleKmpOoHHOI Komepuil Ha nidnpuemcmei
8 Cy4yacHUX ymoeax sIK MOX/usgicmb 3b6ifbUeHHsT eKOHOMIYHUX MoKa3HuKie nidnpuemcmea. BusHayeHo
repesazu efieKmpOHHOI KOMepUii, a maKkox eghekmu 8rnposad)KeHHs1 e/IeKmMpPOHHOI Komepuii Ha nidnpu-
emcmesi. [JocnioxeHo ocobnusocmi 3akoHo0as4qoi 6asu, Wo pezysioe efleKmpoHHY KOMEPUto.

AHHOmMauyus. PaccmompeHa Heobxo0umocmb 8HEeOpPeHUs1 3MeKMPOHHOU KOMMepuuu Ha rpeod-
MpusIMuUU COBPEMEHHBIX YC/I08USIX KaK 803MOXHOCMb y8eru4eHUsl SKOHOMUYECKUX rokasamenel npeo-
npusmus. OnpedenieHbl NMpeuMyuecmea 3/1eKMPOHHOU KOMMepyuu, a makxe aghghekmbl 8HeOpeHUs1
3/1eKMPOHHOU KOMMepuuu Ha npednpusimuu. MN3ydyeHbl ocobeHHocmu 3akoHoOamersbHol 6a3bl, Komo-
pasi peaynupyem 31eKmMpOHHYI0 KOMMEPUUIO.
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