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змiни кoн'юнктyри i eкoнoмiчних yмoв у крaїнi, нeрoзвинeнicть вiтчизняних фiнaнcoвих i крeдитних 
ринкiв нe дoзвoляють "зacтиглoмy" мeнeджмeнтy нaвiть прoцвiтaючих пiдприємcтв збeрeгти cвiй 
пoтeнцiaл [4, c. 12–13]. 

Cьoгoднiшнiй вiтчизняний ринoк iнтeнcивнo рoзвивaєтьcя, cтaє вce вaжчим oтримyвaти нaд-
прибyтки, oрiєнтyючиcь нa випaдoк i iмпрoвiзaцiю. Мeнeджмeнтy вiтчизняних кoмпaнiй дoвeдeтьcя 
вчитиcя прaцювaти в yмoвaх cтaбiльнiших, aлe нeвиcoких рiвнiв дoхoдiв [5, c. 256–257]. 

Прoeктyючи вce зазначене нa рeaлiї oбcтaвин у нaшiй крaїнi, мoжнa вiдзнaчити, щo cтрa-
тeгiчнe плaнyвaння cтaє yce бiльш вaжливим для пiдприємcтв, якi вcтyпaють у жoрcткy кoнкyрeнцiю 
як мiж coбoю, тaк i з iнoзeмними cyб'єктaми гocпoдaрcькoї дiяльнocтi. Бeз бiзнec-плaнyвaння рoз-
виткy пiдприємcтвa бyдe дocить вaжкo грaмoтнo i бeз втрaт вийти нa плaнoвaний ринoк, a нaдaлi 
рoзвивaтиcя й вecти кoнкyрeнтнy бoрoтьбy. 

Бiзнec-плaн рoзвиткy пiдприємcтвa, бeзyмoвнo, дyжe вaжливий для зрocтaючoї фiрми. 
Cтрaтeгiчнe плaнyвaння – цe прoцec здiйcнeння cyкyпнocтi cиcтeмaтизoвaних i взaємoпов'язaних 
рoбiт з визнaчeння дoвгocтрoкoвих цiлeй i нaпрямiв дiяльнocтi пiдприємcтв. Caмe нa цьoмy eтaпi 
при грaмoтнoмy плaнyвaннi мoжнa зaклacти вeликий eкoнoмiчний пoтeнцiaл у пiдприємcтвo. 
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Annotation. The article deals with the influence of creation of the internal corporate training center 
on ensuring and improvement of the efficiency of enterprises. Modern concepts of reducing training costs 
are discussed and differences in the various approaches to staff development are examined. Basic func-
tioning areas of the internal training center are developed with a view to improving company performance 
and enhancing its competitiveness. 

 

Анотація. Розглянуто вплив створення внутрішнього центру професійного розвитку 
персоналу на забезпечення і підвищення ефективності діяльності підприємств. Відображено  
сучасні концепції скорочення витрат на навчання та визначено відмінності в різних підходах 
до розвитку персоналу. Розроблено основні напрями функціонування внутрішнього навчального 
центру з метою подальшого зростання ефективності діяльності, а також підвищення конку-
рентоспроможності підприємств. 

 

Аннотация. Рассмотрено влияние создания внутреннего центра профессионального 
развития персонала на обеспечение и повышение эффективности деятельности предприятий. 
Отражены современные концепции сокращения расходов на обучение и отмечены отличия 
в разных подходах к развитию персонала. Разработаны основные направления функционирова-
ния внутреннего обучающего центра с целью последующего роста эффективности деятель-
ности, а также повышения конкурентоспособности предприятий. 
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evaluating of personnel. 

 

The main objectives of functioning of an enterprise are increasing the profit, expansion of eco-
nomic activity, increasing the share of the product market, establishing mutually beneficial relationships 
with all stakeholders such as partners, suppliers, customers and staff. Thus, the activity of enterprises  
in modern economy has to be effective from economic and social points of view. 
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One of the most important factors increasing the efficiency of companies is an actively forming 
and functioning system of professional development of staff. This explains the relevance of the research 
topic and its main purpose. 

Issues of professional development of staff are broadly covered in works of leading domestic and 
foreign scientists such as D. Goddess, A. Grishnova, G. Dmitrenko, A. Yehorshyna, V. Kolyesova,  
O. Kuznetsova, A. Levchenko, E. Libanova, V. Lycha, V. Savchenko, L. Filshteyn and others. However,  
a more detailed consideration requires approaches to evaluate the impact of professional development  
of staff on the efficiency and competitiveness of enterprises [1]. 

The purpose of this article is to develop a methodological framework to assess the impact of the 
role of establishment in the organization's own internal corporate training structure, creation of a training 
center instead of expensive training with the help of external trainers and training companies. 

Often, a comprehensive program of training and development is to produce a series of trainings 
on certain topics that are close to each other. But this approach does not provide a sufficient degree of in-
fluence and connection between the achievement of the purposes of training and development and busi-
ness objectives for organizational development. 

Tasks that can be solved by the introduction of the training center are [2]: 
systematization of training; 
short-term and long-term quality planning training programs, taking into account the development 

of all staff and specific categories / personalities and implementing a quality and human resources  
management; 

the use of a single standard in education; 
providing employees with quality training programs and the improvement of knowledge; 
providing timely service for business and personnel data; 
training tailored to the needs and characteristics of specific business structure and its personnel; 
methodological support for the introduction of new products and services; 
continuous analysis and monitoring effectiveness of training of employees; 
training based on corporate values, including historical, cultural, and so on. 

 

 
 

Fig. Location of the training center in the education system [1] 
 

Information that is formed based on certain components of the life of the organization, and the in-
formation that must come to the training center is displayed in the Figure [1] and in the form of short notes 
and directions for use in the training center given below. 

Personnel selection implies matching the new employee's qualification with the position to which 
the employee is appointed, revealing the knowledge and skills gaps on the basis of which the subsequent 
training and development is performed, identifying the training needs of a new specialist. 

Adapting the staff includes introduction of new employees in the office, familiarising the specialists 
with the content, terms of employment and immediate surroundings, planning and participating in the pro-
cesses of mentoring and coaching [3]. 

Analysis and evaluation of performance results considers the staff compliance with functional  
responsibilities according to job requirements. 

Certification and assessment of staff is formation of a set of training programs aimed at improving 
the knowledge, skills and abilities for successful performance of individual employees or groups of experts. 

Planning staff development means determining the appropriate number of staff to perform certain 
tasks, taking into account the business development of the company. 

Before starting to search for an internal trainer for the company, the management need to decide 
on the coacher's professional level. Professionals in any field are hard to find, their services tend  
to cost much.  
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If the company plans to attract a single coach who will conduct various training sessions for em-
ployees at different levels and areas of functional activities, then the coach should be more professional. 
When a company has a training center with several coaches and developed corporate training standards, 
it may attract a prospective coach with high motivation to work and development, who can grow into  
a professional that will meet the specific company needs [3]. 

Not to be mistaken with a choice of a coach for the company, it needs to thoroughly prepare  
for the search of a suitable candidate. It is necessary to clearly define in advance the requirements to be 
met by the corporate trainer to ensure the proper competencies and personality. It is also necessary  
to define the selection criteria. It is necessary to evaluate all candidates by the selected criteria. 

Uniform rules as to "standardized curriculum" do not exist as different business orientations  
require their own characteristics. 

Training courses and programs should be modular, with different layouts of training courses  
(full-time study in combination with an electronic distance learning), which will significantly enhance  
the learning efficiency and use of the workload of staff. 

In conclusion it should be noted that the creation of a training center is an effective instrument for 
the development of staff and one of the most important components of a single system of personnel 
management of the company. 

The prospects for further research in this direction are primarily associated with the need to de-
velop effective methods of quantitative evaluation of the impact of professional development training on 
the level of the enterprise performance and enhancing its competitiveness. 

 
Наук. керівн. Мазоренко О. В. 
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Annotation. The article considers the necessity of implementation of electronic commerce at the 

enterprise in current conditions to increase the economic indicators at the enterprise. The benefits of 
electronic commerce and the effects of implementing electronic commerce at the enterprise are studied. 
The peculiar features of the legislation base that regulates electronic commerce are researched. 

 
Анотація. Розглянуто необхідність впровадження електронної комерції на підприємстві  

в сучасних умовах як можливість збільшення економічних показників підприємства. Визначено 
переваги електронної комерції, а також ефекти впровадження електронної комерції на підпри-
ємстві. Досліджено особливості законодавчої бази, що регулює електронну комерцію. 

 
Аннотация. Рассмотрена необходимость внедрения электронной коммерции на пред-

приятии современных условиях как возможность увеличения экономических показателей пред-
приятия. Определены преимущества электронной коммерции, а также эффекты внедрения 
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рая регулирует электронную коммерцию. 
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