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Annotation. An evolutionary approach to the concept of enterprise strategy has been considered.
The following stages of the development of management systems have been identified: budgeting, long-
term planning, strategic planning, strategic management. The necessity of formalizing the strategy has
been grounded.

Anomavis. PosansiHymo esosnouiliHull rnidxid 0o noHamms cmpameeil nidnpuemcmesa. BudineHo
HacmyrnHi emanu po3sumky cucmem ynpasiiHHS: 6ro0xemyeaHHsi, 00820CMPOKO8020 [1aHy8aHHs,
cmpameeaiyHo20 nnaHy8aHHs, cmpamezaiyHo20 yrpassiHHA. ObrpyHmosaHo HeobxiOHicmb ¢hopmanidauii
cmpameaii.

AHHOmMauyus. PaccMompeH 380/10UUOHHbIU MoOX00 K MOHSIMUK0 cmpameauu rnpeodnpusimusi.
BbideneHb! cnedyrowue amarbl pa3sumusi cucmeM yrnpasrieHus: 6rdxemuposaHusi, 00/120CPOYHO20
nnaHuUposaHusi, cmpameauyecko20 NaaHuposaHus, cmpameaudyeckozo yrnpasneHusi. O6ocHosaHa Heob-
Xxo0umocmb ghopmanuzayuu cmpameauu.
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The idea is always valuable for creation and management of a company. This is the engine of the
business and the company's competitiveness. But very often this unique resource is not used to improve
efficiency and, ultimately, profitability. Special attention to the strategic management aspects of enterprise
development is a feature of modern management [1]. This is due to the fact that currently the Ukrainian
market has entered a stage where the lack of developed strategy hinders the development of companies.
Experience shows that only 5 % of existing firms have strategies, but they make a profit above the in-
dustry average. At the same time, in the western companies, the strategy development process is wide-
spread. Studies of KPMG "World Class Transactions 2003" shows that 91 % of companies with success-
ful experience of mergers and acquisitions, have a formalized strategy.

The purpose of this article is to show that the formalization of the strategy is necessary for the en-
terprise, and to describe how to change the concept of business strategy.

A formalized strategy, in its turn, provides the following benefits [2]:

setting up a framework for agreement and understanding between the shareholders, between
shareholders and top managers;

determining priorities for investment decisions;

reduced time for decision-making;

forming the basis for improvement of business processes;

creating conditions for the delegation of authority and responsibility at the middle and lower levels
of company management;

forming the basis for building an effective management structure;

an opportunity to motivate employees — the company becomes more attractive for them, streng-
thening its competitiveness in the labor market;

becoming more attractive for investors and competitive capital markets.

The presence of a working strategy gives a great competitive advantage — the ability to act purposefully.

Management strategy, based on the concept of building a Balanced Score Card, proposed by
D. Norton and R. Kaplan, allows to [3]:

convey strategy to all employees of the company;

motivate to bind to its objectives;

align strategic and operational levels of management;

develop a strategy which is not an art, but clear and regular work of managers.

Instability of the development of modern Ukrainian enterprises, the availability of high market,
credit, investment and innovation risks make it necessary to rethink the concept of strategy. The ambigui-
ty of the concept of strategy is related to the identification of strategies with multiple forms of its imple-
mentation and the evolution of the elements of management systems at enterprises. Modern scholars
distinguish the following stages of the development of management systems: budgeting, long-term plan-
ning, strategic planning, strategic management.

The concept of a strategy as the art of fighting originated in the era of budgeting, which has an
exclusively internal focus, and reflected the outer side of the company by balancing thereby control sys-
tem. At this stage, the strategy is defined in the aspect of competition and is based on military terminology.
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The introduction of a long-term planning approach has given rise to a strategy as a set of long-
term goals and objectives to ensure effective communication with the enterprise environment. But any ob-
jective forms the space of solutions, in which the company must make the optimal choice in terms of their
own development.

At present the comprehensive planning strategy is increasingly considered as a detailed comprehensive
and integrated plan designed to ensure the implementation of the organization's mission and its objectives [4].

After that, the strategy is perceived by managers as a line of conduct. This treatment is associated
with a real understanding of the strategy. And the strategy as a plan and the strategy for a course of conduct are
equal: the organization develops plans for the future and displays the principles of behaviour from its past.

Further development of strategic planning generates the definition of the strategy as a means of
action. The emphasis here is new rules with a view to the environment. For example, Thompson and
Strickland define strategy as a set of all activities contributing to the organization's objectives, which are
partially planned and partially responsive to the changing environment.

In the evolution of the concept of strategy attempts have repeatedly been made to unite different
approaches. H. Mintzberg attempts to summarize a "5P": plan of action, principle of conduct, principle of
behaviour, position in the environment, perspective [5].

Thus, strategic decisions:

are complex and involve varying degrees of uncertainty;

are innovative;

provide for structural changes in all areas of the enterprise;

are based on resource constraints;

have long-term consequences;

translate the organization from its current position to the desired and predicted future state.

Strategy captures what solutions the company has to take in the present to achieve the desired
goals in the future, based on the out of the way, and will change the environment and the living conditions
of the enterprise [6]. The company identifies and implements solutions in the present, providing a definite
future, but does not produce a plan of what should be done in the future.

Enterprise strategy should be based on the determination of the optimal path of development, on
a vision of the future, of qualitatively new conditions, on the formation of favourable business conditions
and consists in the adoption of innovative solutions aimed at creating hard copied competencies by other
companies.
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PRICING STRATEGY AS ONE OF THE KEY
ELEMENTS OF MARKETING STRATEGY

Annotation. The main types of pricing strategies of the enterprise are studied. The content of the
concept of the pricing strategy of marketing is examined. The interaction of pricing strategy of the compa-
ny with the overall marketing strategy is considered. The role of pricing strategy in the overall marketing
strategy of the company is discussed.

AHomauiss. Po3a2nsiHymo OCHO8Hi eudu uiHosux cmpameeill nidnpuemcmea. BusdeHo 3micm
noHAMMs UiHo8oi cmpameaii mapkemuney. [ocnidxeHo e3aemolito yiHo8oI cmpameeii nidnpuemcmea
i3 3a2anibHO MapKemuH208010 cmpameaieto. BusHa4yeHO posib UiHO8OI cmpameeii 8 3a2anbHili MapKe-
muHeositi cmpameeii niénpuemcmea.
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