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LUMPOBaHHbIN ypOBEHb MUrpaHTOB. Ho Ansi Bcex ee npuBunernii HeobxoaMMO B3BELUEHO NOAXOOUTb
K AaHHOMY BOMPOCY, NOAYEPKHYB YETKME OPUEHTUPbLI MUFPALIMOHHOIO MpoLEecca U paccyuTaB BCE MO-
cnencTeusi NpebbiBaHWS SMUTPAHTOB B CTpaHe-peLnnmueHTe.
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MaricTtp 1 poky HaB4aHHs
diHaHcosoro dakyneTeTy XHEY im. C. KysHeus

CTPATEMNYHUA AHAJI3 30BHILUHLOIO
CEPE[OBULUA BEAHKIBCbKOI CACTEMU
I3 BUKOPUCTAHHAM METOOUKUN PEST-AHAII3Y

Anomavyis. Po3kpumo cymHicmb cmpameaiyHo20 yrnpaesniHHA 6aHKOM, 8u3Ha4YeHoO emanu (1020
peanisauii. Po3anaHymo iHcmpymeHmu ma Haykosei nidxodu 00 cmpameaiyHo20 yrnpassiHHS 6aHKoM.
Ob6rpyHmosaHo 0OouinbHicmb BUKOPUCMAaHHS OCHOBHUX r10/10)kKeHb 6GaHKieCbKoi cucmemu memodom
PEST-awHanisy. HasedeHo 36anaHcosaHy cucmemy riokasHukise, sika byrna sukopucmaxa y xodi nobydosu
cmpameeidHoi kapmu MNAT "®iHaHcu ma Kpedum".

AHHOMauus. Packpbima cyuwHocms cmpameauyeckoeo yrpasneHusi 6aHKoM, orpedesieHbl ama-
Mbl €20 peanusayuu. PaccMompeHbl UHCMPYMeHmMbl U Hay4Hble no0X00bl K crmpameau4yeckomy yrpas-
neHuro baHkom. ObocHosaHa ueriecoobpa3HoCmb UCMOb308aHUSI OCHOBHbIX MO0OXeHUU 6aHKo8CKOU
cucmembl Memodom PEST-aHanusa. lNpusedeHa cbanaHcuposaHHasi cucmema rnokaszamersiel, Komopasi
bbina ucrnonb3o08aHa npu nocmpoeHuu cmpameaudeckol kapmsl YAO "®uHaHcb! u Kpedum”.

Annotation. The article deals with the essence of strategic management of a bank. The stages
of its implementation have been studied. The tools and scientific approaches to strategic management of
a bank have been considered. The appropriateness of using the main provisions of a banking system by
PEST-analysis has been substantiated. A balanced system of indicators that was used in constructing
a strategy map of the JSC "Finance and Credit" is provided.

Knrodosi criosa: cmpameeiyHe ynpaeniHHs, PEST-aHanis, 6aHK, ynpasniHHs, cmpamezisi, cmpa-
meaiyHa Kapma.

IHTerpauis BiTYM3HAHOrO GaHKIBCbKOrO CEKTOPY Y CBITOBMI (hiHAHCOBWIA MPOCTIpP, 3 OAHOro GOKY,
3ymMOBMNa iCHYBaHHS A4OAATKOBMX MOXMUBOCTEN ANS 3anyyYeHHs AeLleBLUMX PecypciB, 3ano3nyYeHHs CBi-
TOBOro A0CBiAY BeAeHHs GaHKiBCbKOI CrpaBu, BMPOBAMKEHHS CydyacHWX iHpopMmaLiiHUX TeXHONOrIM,
a 3 iHWoro — npusBerna [0 3pOCTaHHA 3aneXHOCTi Bif, KOH'IOHKTYPU CBITOBMX (DIHAHCOBWUX PUHKIB, LLIO BU-
Marae KapauHanbHUX siKIiCHUX nepeTBopeHb y GaHKiBCbKi cdepi, LiniCHOro nepeocMmUCIieHHs HanpsiMiB
NiABMLLIEHHSI KOHKYPEHTOCTPOMOXHOCTI 6aHKIBCbKMX YCTAHOB SIK Ha BHYTPILLHBOMY, TakK i Ha 30BHILLHIX di-
HaHCOBUX PUHKaX i3 MeTol 3abe3neyeHHs BUKOHAHHSA 3aBAdaHb, SKi CTOATb Nepe HUMK Ha CyvacHOMYy
eTani po3BUTKY eKOHOMiku. 3a umx obcTaBuMH OCOGNMBOrO 3HayeHHs HabyBae PO3BUTOK TEOPETUYHMX
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3acag i NpakTUYHUX pekomeHAalil Woao CTPYKTYpHOI nepebyaoBu BiTYM3HSHOrO GaHKIBCLKOrO CEKTOpY,
po3pobka AKICHO HOBWMX IHCTPYMEHTIB peani3auii cTpaTeriyHoro ynpaeniHHa 6aHKy, CnpsMoBaHMX Ha Mno-
LUYK, CTBOPEHHS i BUKOPUCTAHHA MOXIMBOCTEN KOHKYPEHTHOro cepefoBullia AN 3abesneyvyeHHs Moro
ehbekTnBHOro hyHKUIOHYBaHHS Ta PO3BUTKY B yMOBAaX iHTepHaLioHanizauii 6aHKIBCbKOI KOHKYpeHLUii.

dyHaameHTanbHi OCHOBM CTpaTEeriyHOro ynpaeriHHA ©aHKy 3aknageHo Knacukamu eKOHOMIYHOT
nitepatypu, 3okpema: [x. M. KenHcom, K. MakkoHennom, k. Minnem, ®. Hantom, A. Miry, M. MNopTte-
pom, k. PobGiHcoHom, A. Cmitom, . Cpaddom, P. ®ParxytaiHoBum, d. Xarekom, . XoTenniHrom,
E. Yem6epniom, M. LymneTepom Ta iH. Ha cyyacHomy eTani npobnemammu cTpaTeriyHoro ynpasniHHs
©aHKy B BaHKIBCbKOMY CEKTOpi 3aMMa€eTbCsl HU3Ka NPOBIAHMX 3aKOPAOHHUX i BITYN3HAHUX BUEHUX, cepen
AKMX MOoxHa Buginutn . AsoeBa, H. Angpyuwkia, O. bapaHoBcbkoro, T. BacunbeBy, O. BactopeHka,
O. Bosuak, A. BopoHkoBy, A. [anbumHcbkoro, B. lenus, I'. KneiiHepa, B. KouetkoBa, HO. Kopo6osa,
A. MewepsikoBa, tO. PybiHa, A. KOgaHoBa Ta iH. TeopeTWyHO Ta NpakTUYHO AOBEeAEHO, WO OaHK, sKui
(YHKLIOHYE Ha pUHKaX, LLO PO3BMBAOTLCH, MOBMHEH MaTW LiNIiCHY CTpaTerilo pPUHKOBOrO PO3BUTKY, SKa
€ AOCTaTHBLO MHYYKO, aganToBaHOK A0 A0BOSi HeCTabiNbHNX YMOB 30BHILLHBLOrO, EKOHOMIYHOIo Ta npa-
BOBOIO CepefoBMLLa Ta TaKoo, L0 BPAXOBYE TEOPETUYHI Ta NPaKTUYHI HanpaLuloBaHHS, L0 BXe ICHYOTb
y cBiTi [1, c. 64].

CknapgoBi cTpaTeriyHoro ynpaeniHHA 6aHKy, AOTPMMaHHA 6anaHcy MiX SKUMW, € FONOBHOK Mepe-
AYMOBOIO PO3BUTKY GaHKy:

1) KOno CTOCYHKIB Mi>X pagoo OUPEKTOPIB, BUKOHABYMM KEpPIBHMLTBOM, akLioHepamu, 3auikaBre-
HUMK ocobamu;

2) cuctema BM3HAYeHHS Linen, 3acobiB iX JOCATHEHHS Ta MeXaHi3aMy KOHTPOSO;

3) 3abesneyeHHs BiANOBIAHMX CTUMYMIB AN MEHEIKMEHTY OaHKy.

Crparterisi Ik JOKYMEHT € CBOEPIAHOK KOHCTUTYUiE BaHKy, Lo, Sk npaBuno, opMyrneTbCs
Ta po3pobnaeTbCA BULMM KEPIBHULITBOM.

CrpateriyHuin aHanis rpyHTyeTbcd Ha Metodax PEST-aHanisy, SWOT-aHanidy, 6eHumapkiHry
Ta CLieHapHOro aHani3y, a TakoX Ha Mogensx cTpateriyHoro aHanisy (matpuui |. AHcodbda, nopTdenbHin
matpuui BocToHcbkoi koHcanTuHrosoi rpynu (BCG), mopeni koHcanTuHrosoi komnaHii McKinsey and
Company, mogeni M. MopTepa Towo). CTpaTeriyHnii aHani3 BUSIBISE TiCHUIA B3aEMO3B'A30K MiX cTpaTte-
riYHMM BMOOPOM, KM BaHK Moxe 3pobuTyn Woao Hebesnek iHBECTULIMHOMO PUHKY, MOXITMBOCTAMU KOH-
KYPEHTHOro cepefoBulia Ta BMAaCHUMW iHBECTULIMHMMK pecypcamu, OnepaTMBHUMWU MOXITUBOCTAMU
i MUHYITMMW PiLlLEHHAMMW, MPUAHATUMU 4Ns BUOOPY ManbyTHBOI iIHBECTULINHOT CcTpaTerii.

PEST-anani3 3acHOBaHWIN Ha ynpasniHHi YoTMpPMa enemeHTamu: nonitukoto (P), ekoHomikoto (E),
couionorieto (S) Ta TexHonorieto (T). Ha xanb, npakTuka QisnbHOCTI BITYN3HAHUX B6aHKiB NOKa3ye ix Benu-
Ye3Hy 3anexHiCTb Bia moniTvku. |HoAi Taka 3aneXHiCTb NPOSIBMNAETbCA Ha CTiMbKW, WO GaHK NpUnMHSE
CBOIO AiANbHICTb Nig Yac 3MiHW NoniTMYHOI cutyauii. He cekpeT, LWo piBeHb po3BUTKY GaHKy 3anexuTb
i Bif, EKOHOMIYHOI cuTyaUii siK y KpaiHi, Tak i B CBIiTi 3okpema. [Jo eKOHOMIYHMX (haKTOpiB BNNBY MOXHA
BiJHECTM TeMnu npuBaTu3adii, AMHamiku BanTHOrO Kypcy Ta CTaBku pediHaHCyBaHHA HBY, po3suTok
POHAOBOro pUHKY, piBeHb BBI1, iHdnsuito, 3miHy cepeHboi 3apobiTHOI NnaTh ToLo.

Ockinbku knieHTamu 6aHkiB, Hapsay i3 nignpuemcTBamu, € isnyHi ocobwn, iHaHcoBUIA cTaH baH-
Ky 3anexuTb i Bif PiBHS XXUTTS1 OCTaHHIX. 30KpemMa Ha HbOro BNvBaloTb AemorpaddiyHi 3mMiHK, piBeHb 6e3-
pobiTTs, CcTyniHb OOBipn 0 6aHkiB, piBeHb emirpauii HaceneHHs Towo. 3po3ymino, WO Ha cTaH BaHky
BMMBAaE NOro TEXHONMOrYHA OCHALLEHICTb, PiBEHb YNPOBAIKEHHSI HOBUX GaHKIBCbKUX NPOAYKTIB i T. 4.

PEST-aHani3 po3kprBae pakTopu 30BHILLHBOIO cepeaoBuLLa, a 0coBnMBO TEXHOMOTIYHI hakTopw,
BpaxyBaHHA SKMX Ha NpakTuui O3BONWUTb NiABULLUTU e(PEeKTMBHICTb yHKLiOHyBaHHSA "®iHaHck Ta Kpe-
ant" i 3abe3neunTtb 11oro po3sutok. beaymoBHoto nepeBaroto PEST-aHanidy € MOXNUBICTb CTPYKTYPHOMO
aHanisy 30BHILLHbOIO CepefoBMLLA Ha Pi3HUX PiBHAX. KpimM TOro, akTyanbHICTb MOro 3acTocyBaHHs o6rpy-
HTOBYETbLCSI BUCOKOIO HECTabiNbHICTIO 30BHILIHLOIO CepefoBuLLa, L0 A03BONSE PO3POOUTMN MapKETUHIO-
BY cTpaTerito 6aHKy, I'pyHTYIOUMCb Ha 3HAHHI MaKpPOEKOHOMIYHMX TEHAEHLM i NPOrHO3yBaHHI coLianbHo-
€KOHOMIYHUX KONMBaHb.

Pesynbtatn PEST-aHanisy BUMKOPUCTOBYHOTBCA Mid Yac MPOrHO3yBaHHA MOKA3HMWKIB AisiNbHOCTI
GaHKy, M0ro nNo3uLii Ha pyHKY BigobpaxxeHo B Tabn. 1.

Tabnuus 1

PEST-aHani3 6aHkKiBCbKOi cucTeMu YKpaiHu Ha npuknagi 6aHky "®iHaHcu Ta Kpeaut”

MoniTuyHi dpakTopun EkoHoMiYHi pakTopu

1. CrabinbHicTb ypsay. 1. EKoHOMiYHa cuTyaLis y KpaiHi.

2. 3miHa 3aKoHO4ABCTBA LW0A0 KpeauTHO- 2. Kypc HauioHanbHOI BantoTu, NpoLeHTHa ctaBka HBY.

iHaHCOBMX YCTaHOB. 3. PiBeHb iHnAuii.

3. [lep>xaBHuW BNUB Ha OaHKIBCbKWI CEKTOP. 4. 3miHa UiH Ha pecypcu, WO BMNNNBAOTb HA BENTUYUHY

4. [lepxaBHe perynioBaHHs KOHKypeHLii y 6aHKiBCb- | BUTpaT GaHKIBCbKOI yCTaHOBM (€EHEProHocii, 6eH3uH,

KOMY CEKTOpi. TennonocTayaHHs TOoLLO).

5. MNoniTka onogaTkyBaHHA KpeanTHO-iHaHCcoBUX | 5. PiBeHb 6e3pobiTTa y KpaiHi.

yCTaHoB 6. 3miHa goxodiB HaceneHHA abo CTPyKTypu 4OXOAIB.
7. PyHOK | TOprosi umknu
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3akiH4yeHHs Tabn. 1

CoujanbHi dakTopu TexHornoriyHi dakTopu
1. OemorpadiyHi 3MiHW Y KpaiHi. 1. Po3BUTOK iHbOpMaLIiIiHO-KOMYHIKaLIHNX TEXHOMOTIN.
2. CoujanbHa MOBINbHICTb HaceneHHs. 2. 3aKOHOAABCTBO 3 TEXHOIOTIMN.
3. AKTUBHICTb CNOXUBaYiB. 3. lWnpoke nowmnpeHHs IHTepHET-IHCTPYMEHTIB
4. MNepeopieHTaLis y KynbTypi 3a40BONEHHs NoTpeb
HaceneHHs.
5. 3aranbHa TeHAeHUis [0 3HWKEHHS PiBHA OCBITH
B KpaiHi.
6. Bucokuin piBeHb kopynuii

Ane cTparerisi NigBuLLEHHNA piBHA diHaHcoBOro noteHuiany 6axky MAT "®diHaHcn Ta KpeauT" no-
BMHHa 6a3yBaTNCb Ha TaKMX MOSIOXEHHAX: CMig OHOBMOBATU TEXHIYHI 6a3un, CnpsiMOBaHi Ha pPO3LIMPEHHS
KOHKYPEHTHOro crnekTpy 6aHKIBCbKMX MOCAYr i3 METOI MiABULLEHHS PiBHS 3a0BOMEHOCTI KIIEHTIB; TaKOX
HeobXigHO PO3pobuTK BinbLL KOPCTKI KpUTEPIi CTATHEHHS BOpriB i3 MeTOK 36iNbLUEHHA PO3MipYy BRacHWX
06iroBMx KOLWITIB Ta NiABULLEHHS SKOCTI MPUOYTKY; nicns Lboro Tpeba KOHTPONoBATU PO3LUMPEHHS KMiEHT-
CbKoi 6a3u, sika npu3sene A0 36inbLUEHHS MPOLEHTHUX Ta KOMICIMHUX 4OXO04iB.

Y Tabn. 2 HaBegeHo 36anaHcoBaHy CUCTEMY MOKa3HUKIB, sika Oyna BuMKopucTaHa nig yac nodyao-
BW cTpateriyHoi kapTu MNAT "®iHaHcu Ta Kpegut".

Tabnuugsa 2

36anaHcoBaHa cMcTeMa NOKa3HMKIB, WO BUKOPUCTaHa y No6GyaoBi cTpaTeriuHoi KapTu

MepcnekTuen MeTta [MoKa3HWKN JOCATHEHHST METU
. . KoediuieHT goctaTHoCTi kanitany;
MipBuLEHHS skoCTi NpUBYTKY iy A S Tary
KoedilieHT nikBigHoCTi
. . Ki ilieHT peHTabenbHoOCTI
MipByLEeHHA NpnbyTKOBOCTI oedpiuie pe! abenbHocri,
dinaHcK KpeauTHi pusnku
MigBuULLEHHSA (hiHAHCOBOI CTINKOCTI KoediuieHT diHaHCOBOI CTINKOCTI
MigBULLLEHHSA piBHA OuiHloBaHHs piBHSA
hiHaHCcOBOro noTeHuiany 6aHky hiHaHCOBOro noTeHuiany
. . L KinbkicTb ckapr Big, KMi€HTIB,
MiaBYLLEHHS piBHSA 3a0,0BONEHOCTI KNIEHTIB . )
BiJCOTOK MOBEPHEHHS KPeanTiB
KnieHTn Po3LMpEHHST KOHKYPEHTHOT TUMEHT . . .
€ o3inpe OHKYPEHTHOTO aCopTUMEHTY CnexTp nocnyr i 6aHKiBCbKMX NpOaYKTiB
©aHKiBCbKUX Mocnyr
MigBYLLEHHSA NonynapHOCTi Ta penyTauii 6aHKy BnisHaHHA cepen KOHKYPEHTIB
o MiaBMLLEHHS TEeXHIYHOI OCHALLLEHOCTI KinbkicTb ckapr Bif KMieHTiB
BHyTpiWwHi
i - . . YTPUMaHHS cTapux KNieHTiB
BisHec-npouecy Pospobka HoBux GisHec-npoLecis P P i
Ta pPO3LUMPEHHSA Ba3un KNieHTiB
MigBuweHHs kBanidikauii MpoayKTUBHICTbL Npaui
Hasuanhs BuTpaTi Ha HaBYaHHS
Ta pPO3BMTOK MokpalleHHs: yMOB npaLli Ta CTUMYmIOBaHHS NepcoHany,
BUTPaTK Ha coujanbHe 3abe3neyeHHst

CrparteriyHa kapTa nokasye, Skux NPOMiIKHUX Linew crnig JOCArTv Ans peanisauii ronoBHOi MeTu
opraHisauii. BukopuctaHHs nobygoBu cTpaTeriyHoi kapTu [03BONMTL OaHKy 3ocepegutu yeary came
Ha 3ragaHux KpuTepisax ynpaeniHHA (iHAHCOBUM NOTEHLianom.
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