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company's nature, the definition of its basic long-term objectives, the identification of quantified
objectives, the development of appropriate strategies for the satisfaction of the objectives, and the
necessary resource allocation in order to implement the strategies. The essence of marketing planning
lies with the consideration of current alternative decisions, given possible threats and opportunities [2].

Any company needs a vision, the vision demands a strategy, the strategy requires a plan, and
the plan requires action. A Japanese proverb says: "Vision without action is a daydream. Action without
vision is a nightmare."

A marketing plan should be competitive, introduce something better, newer, faster or cheaper to
be able to enter the market.

An effective marketing plan consists of six steps:

1. Situational analysis (which requires both internal and market analyzes).

2. Objectives. Based on identifying its best opportunities from its situational analysis, a company
ranks them and sets goals and a timetable for achieving them.

3. Strategy. Any goal can be pursued in a variety of ways. It is the job of strategy to choose the
most effective course of action for attaining objectives.

4. Tactics. The strategy must be spelled out in great detail regarding the 4Ps and the actions that
will be taken in calendar time by specific individuals who are to carry out the plan.

5. Budget. The company's planned actions and activities involve costs that add up to the budget
that it needs to achieve its objectives.

6. Controls. The company must set review periods and measures that will reveal whether it is
making progress toward the goal. When performance lags, the company must revise its objectives,
strategies, or actions to correct the situation [3].

Formal strategic planning is a controversial issue in today's economy. On the one hand, planning
processes are a critical aspect of decision making and performance. For example, planning is valuable for high-
risk decision making and enhancing the firm performance. Formal strategic planning is also helpful in providing
a common purpose for future organizational development, stimulating torward thinking and clarifying future
organizational directions. On the other hand, it produces too much rigidity. The process is too time-consuming
and the world changes too rapidly, thereby making strategic plans obsolete by the time they are developed. In
addition, such planning is too abstract and will not be beneficial in day-to-day management. For example,
formal planning is ineffective in dynamic or high-velocity environments. However, several scholars have shown
that effective planning can enhance the firm performance in either dynamic or stable environments [4].
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MaricTtp 1 poky HaB4aHHs
dakynbTeTy MeHemMKMeHTY Ta mapkeTuHry XHEY im. C. Ky3Heus

NMNIOABULLEHHA AKOCTI NPOAYKLUII AK ®AKTOP
KOHKYPEHTOCIPOMOXHOCTI NIANPUEMCTBA
(HA MPUKNALI MpAT "XNIBO3ABO/[, "CANTIBCbKUA")

AHomauisi. PosansiHymo meopemuyHi 3acadu U ocobnusocmi 3abesnedeHHs1 sskocmi npodyKuii
nidnpuemcmea ma ii 8rue Ha eghekmusHicme 8upobHuymea. BusierieHo ocHogHI cknadosi ssikocmi rpo-
Oykuii nidnpuemcmea "Xni6ozaeod "Canmiecbkuli". CchopmosaHO 8UCHOBKU | ModaHO pekomeHoauii ujo0o
nidsuweHHs aKkocmi nPodyKuii ma KOHKYPeHMOCMpOMOXHOCMI ridnpuemcmea.

AHHOmauus. PaccmompeHbl meopemuyecKkue OCHO8bI U 0CObeHHoCmuU obecrneyeHus: kayecmea
npodyKyuu npednpusamusi U ee enusiHue Ha aghghekmusHocmpb fpou3eodcmea. BbisisrieHbl OCHO8HbIE CO-
cmasrsauue kKadsecmesa npodykuyuu npednpusmus "Xnebosasod "Canmosckuli". CgbopMynuposaHbl 861800b1
u npedocmasrneHbl peKoMeHOauuu Mo Mo8bIWEHU0 Kayecmea npoOyKuuu U KOHKYPeHMmocrnocobHocmu
npednpusmus.
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Annotation. The theoretical principles and features of providing company product quality and its
impact on production efficiency have been studied. The basic components of the product quality of the
enterprise "Bakery "Saltovskyi". Conclusions have been drawn and recommendations for improving product
quality and competitiveness of the enterprise have been provided.

Knrodosi criosa: sikicmb npolyKuil, KOHKYpPeHmMOCHpOMOXHICMb ridnpuemcmea, cmaHdapmusauis,
cepmucbikauisi, mexHonoeidHul npouec, ModepHisauyisi ycmamky8aHHs.

Y cyvacHuX ymoBax rocrnofaploBaHHs, KOfnu KOHKypeHTHa 6opoTbba Mix mignpvemctsamun ctana
0COBnMBO rOCTPOLD, OOHWUM i3 KPUTEPIiB KOHKYPEHTOCTPOMOXHOCTI XNibonekapcbKoro nignpueMcTBa € Bu-
COKa siKiCTb npoaykuii. Y CBOI 4epry, 3aroCTpeHHs1 KOHKYpeHTHOI 60poTbbu, 3 ogHoro GoKy, MOCTiHO
NpUMyLLYE 3aCTOCOBYBATU Kpalli TeXHOmorii, pauioHanbHO BUKOPUCTOBYBaTW pecypcu, WBUOKO pearysa-
TV Ha 3MiHy nonuTy. 3 iHLWOro — KOHKYPEHList A€ NiANpUeEMCTBaM NeBHY HeCTabinbHICTb, CTBOPIOE YMOBU
ans 6e3pobiTTs, iHdnAUii | 6aHkpyTcTBa. 3 ornsgy Ha ue, npobnema 3abe3neyeHHs BUCOKOI SKOCTi Npo-
AyKUiT BUMarae ocobnmeoi ysaru.

BignoBigHicTb siKOCTI NpoAykLii 4o cnoaiBaHb Ta NoTped cnoxvBadiB HeoOXigHa ANns 3aBOKBaHHS
nigepcTea Ha pUHKY, TOMy 0cobnmMBOi akTyanbHOCTi HabyBae 3abe3nedeHHs1 BUCOKOI AKOCTi NPoayKLUii Sk
OOVH 3i cNocobiB NiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI nignpuemcTea [1, c. 68].

Mpobnemoto NiaBULLIEHHSA KOHKYPEHTOCTPOMOXHOCTI NiANPUEMCTBA, SIKOCTi Npoaykuii Ta ii BnnuBy
Ha PO3BUTOK MiAMPMEMCTBA MPUCBSYEHO GaraTto HaykoBMX Mpaub Y4EeHWX-eKOHOMICTIB. [JocnimKkeHHaM
KOHKYPEHTOCMPOMOXHOCTi MignpuemMcTBa 3anMmManucsa Taki ByeHi, ak: C. bpio, ®. Kotnep, K. MakoHHen,
M. Moprep, A. Pikapgo, J1. Asapos, A. 'pagos, 1O. IBaHoB, P. ®aTxyTaiHoB Ta iH. Hanbinbw Bigomumm
HayKoBLsIMW, SKi BUCBITMOBanu npobnemu LWoao noninweHHA AkocTi npoaykuii, €: K. Aanep, I'. Asranbaos,
I. Asoes, J1. Baganos, IN. Opnos, M. lWlanoean, €. JlemiHr, A. ®enreHbaym, K. lwikasa Ta iH.

MeToto gocnimkeHHa € AKICTb NPoAYKUii Ta i NiABULLEHHST K (DAKTOP KOHKYPEHTOCMPOMOXHOCTI
nignpmvemctea Ha npuknagi MNpAT "Xnibo3aeog "CanTiBcbkuin".

Ons pocnimpkeHHs npobnemu NiABULLEHHSA AKOCTI NPOAyKLUii AOUINIBHUM € BUBYEHHS 3MICTY MOHATTSA
"AKiCTb". Y Oeskux TeopeTUdHuxX axepenax "akicTb" BM3HayaloTb SK "MpuaaTHICTb ANst BUKOPUCTaHHS",
"BignosigHicTb Uini", "3agoBoneHHs NoTpeb cnoxmeaya" ym "BignosigHICTb BUMoram". Yce Le Bigobpaxae
TINbKN OKpPeMi acnekTn sKocTi [2, c. 446].

Ha gymky aBTOpa, OOUINBHUM € Take BU3HAYEHHSIM MOHATTA "aKiCTb NPOAYKUIi": AKICTb — Lie CyKyn-
HICTb BMACTUBOCTEW i XapaKTepuCcTUK NPOAYyKTY, WO HagalTb NOMY 34aTHICTb 3a40BONbHATW BCTAHOBIIEHI
abo nepeabayyBaHi noTpebu. BctaHoBneHi noTpebu 3adhikcoBaHi y NpaBoBMX HOpMax, cCTaHa4apTax, 3aMmo-
BMEHHSX, yrogax, TEXHIYHMX YMOBax Ta iHWKX AoKyMeHTax. MepenbadyBaHi noTpebu — ue Ti odikyBaHHS,
SKi CnoXmBay 3a3Buyan He OPMYIOE KOHKPETHO, ane BiAHOCUTb A0 CTiknx nobaxaHb (Hanpuknag, Bia-
MOBIAHICTb NPOAYKTY 3BMYKaM CMOXMBaYiB, HaUiOHaNbHUM abo KynbTYpPHUM OCOBMBOCTAM CMNOXWBaHHSA
Towo) [1, c. 156].

3abe3neyeHHst i nigBuLLEHHN AKOCTI Ha Npuknagi xniboOynoyHoi NPoayKLii Mae Benmke 3Ha4YeHHs!
AK ANs NigNPUMEMCTB ranysi, Tak i Ans cnoxueadie (PUCYHOK).

4| MigBYLLEHHA AKOCTI Ta KOHKYPEHTOCMPOMOXHOCTI NpoAyKuii nignpuemcTaa

Ha GinbLL NOBHE 3a40BOIEHHSI CMOXWBaYiB,
PO3LUNPEHHST PUHKIB 30yTy, 36inbLUeHHS 0bcary Nnpoaykuii,

opMyBaHHS MO3UTUBHOIO IMIZXY NigNpueMcTaa

KpaLle BUKOPUCTaHHS MaTepianbHKUX akTuBIB,
3abesnevye ; P,
36inbLUeHHs NpuByTKOBOCTI NiANprMeMcTBa

Puc. BnnuB nigBuULLEHHA AKOCTi NpoAyKuii Ha e(peKTUBHICTb NignpuemMcTBa

Cnig npoaHanisyBaTu sikicTb npoaykuii Ha npuknagi MpAT "Xni6o3aeog "CanTiBCcbkun".

CborogHi "Xnibosasog "CanTiBcbknil" € 0gHUM i3 HaWGINbLUMX crevjanisoBaHuX MignpueMCTB i3 BUpob-
HMUTBa XNMi6oBYNOYHMX Ta KOHOUTEPCbKMX BUPOGIB y XapkoBi Ta XapkiBcbkili obnacTi. MignpuemctBo xo4a
1 NPOMOHYE CNOXMUBAYEBi SIKICHY NPOAYKLIit0, arne KOHKYPEeHTHICTb i3 BOKy iCHytuMx xnibo3aBogis Ta npu-
BaTHMX NekapeHb 4OCTaTHLO Benuvka. [nsa Toro, wob niaBULWLMTM KOHKYPEHTOCNPOMOXHICTb NiaNpuemMcTBa,
HeobXiAHO MoninwyBaT AKICTb MPOAYKLIT.

Bigomo, L0 A0 OCHOBHUX MPUYUH 3HMKEHHS SKOCTI NpoAyKLUii BIOHOCATL: HU3bKY SIKICTb CUPOBUHN,
HW3bKWI piBEHb TEXHOMOTii Ta opraHisauii BUpoOHULTBA, HeJoCTaTHIO KBanidikauito BUpobHMKIB, HEpUT-
MiYHICTb BUpOOHMLTBA Towwo [4]. AHani3 aisnbHocTi BupobHuuTBa "Xniboszasoay "CantiBcbkuii" nokasas,
LLIO BENUKOK Npo6eMoto B NiABULLEHHI SIKOCTI NPOAYKLUIT € HM3bKa SKICTb CMPOBMHU. 3 POKY B pik cnocTe-
piraeTbCs 3HWKEHHA BMICTY binka B 3epHi, Lie Npmu3BoauTb 0 36iNnbLUEHHS KifbKOCTi 60pOLIHA 3 HA3LKUMMN
xnibonekapcbknMy BNacTUBOCTSIMU, @ CaMe: A0 HWU3bKOI AKOCTi KNENKOBUHM Ta 3HUKEHOTO BMICTY XapyoBUX
BOJTOKOH.

[MokpalleHHsa AKOCTi NPOAYKLii TICHO MOB'A3aHe 3 TEeXHIYHMM MepeoCHaLLEeHHsSM MianpuemMcTsa.
Y nepLuy Yepry, Lie CTOCYETLCS Neyen, TICTOMICUIbHUX MallMH Ta TicTonoAinbHukis. LLoao nignpuemctaa,
TO HewoAaBHO Oyno BCTAHOBMEHO HOBE yCTaTKyBaHHS, WO 3abesneyye BUCOKY NPOAYKTUBHICTL i BiAMiHHY

AKICTb BUPOOIB, LLIO BUMIKaOTLCA. MPOTSAroM 0CTaHHIX TPbOX POKiB Ha xnibosasopi "CanTiBcbkuit" npoBeaeHa
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uina Huska pobiT, Aki 6ynm cnpsiMoBaHi Ha MoAepHi3auito BUPOOHMLTBA, OCOOMMBO Ha BMPOBAMKEHHS
pauioHanbHUX pecypco- Ta eHepro3bepiraroumx TEXHOMOTIN:

PEKOHCTPYMNOBAHO BiA4INEHHS ANA NPUroTyBaHHA TiCTa, BiAAINEHHS XONoAUNbHUX MaLUVH i KOMn-
pecopis;

BBEe[EHO Apyre aBTOHOMHe Jxeperno Bogo3abesneyeHHs;

BBeJEeHa yCTaHoBKa hinbTpaLii, Lo 3Ha4HO NONIMLUKIIO SIKICTb BOAW, AKa NOAAETLCS HA BUPOOHULITBO;

BMPOBaMKEHi HOBITHI CUCTEMMW NOAAHHS rapsaYvoil BOAM i napy.

HoBwuin komnnekc eHeprosbepiratoumx TEXHOMOrIN BXe AaB MOXIUBICTb OTPUMATK 3HA4YHY EKOHO-
Mil0 pecypciB.

BaxnuBy ponb y 3abe3neyeHHi BUCOKOI NPOaYKLii TakoX BidirpaloTb CTaHaapTu3auis, cepTudikauis
Ta CUCTEMM YMpaBriHHA SAKICTHO. Ha nmianpvemcTBi TEXHOMOrYHOK CNyX0010 NpoBOAUTbLCA Linogobosun
KOHTPOIb 3a NPOBEAEHHSM TEXHOMOMYHOro NPoLECy, SIKOCTi CUPOBWHM i TOTOBOI NpoaykLuii. Cnuctema KOHTpo-
N0 AKOCTI BiANOBIAA€E PiBHIO CBITOBUX CTAaHAAPTIB, FOMIOBHMI NPUHLMM SKOI — nonepepkaty NOMUIKK, a He
BUSIBMSATK IX HA CTadii KOHTPOMO roToBOi NpoAyKUii. TakKMM YMHOM, KOHTPOSb SIKOCTi 3AiNCHIOETLCS e Ha
eTani Bigbopy nNpoayKTiB, HEOOXiAHMX A1 BUMIYKM KpaLLMX i CMaYHMX BUpPOOGiIB.

Micna nposegeHoro gocnigkeHHsa skocTi npoaykuii MpAT "XnibosaBoa "CanTiBCbkuit" mMoxHa
3pobnTN BUCHOBKW i HagaTh Taki pekomeHaauii. CyvacHi ymoBu poboTtun xnibosaBofis BuMaratoTb, OO
nedi 6ynu npuaaTtHi Ans BUNiKaHHS LUMPOKOrO acopTUMEHTY BMPOGIiB, Manu nmoninweHi ekcnnyaTtauiiHi
XapakTepUCTMKN, eNEeKTPOHHI NPUCTPOI NSl perynioBaHHSA TemnepaTypu i TpMBanoCTi BUMIKAHHS, THYYKYy
cucTeMy Napo3BONoXeHHs. Bce ue nputamaHHe nignpuemcty "Xnibosasog "CanTiBcbkuit", MoXHa nuiie
nopaguTy nogarsnblue BNpoBagXeHHS PO3pobOK y TEXHIYHi Ta TEXHOMOrIYHI npouecu ans 3abesneyeHHs
BMCOKOI SIKOCTI npoaykKuii. AKLo icHye npobrnemMa H13bKOI SKOCTi CUPOBUHK, TO HEOOXIOHO PeETENbHO 0bupaTu
nocTavanbHuKiB i BnpoBaautu BinbLu HagjiiHe NakyBaHHS, IO 3aXMCTUTb NPOAYKLito Big MikpobGionoriyHoro
MOLLKOKEHHS.

Takum YnMHOM, NiOBULLEHHS AKOCTi NPOAYKLii — oAHa i3 CyTTEBMX (DOPM 3aBOIOBaHHS | BTPUMaHHSA
nifepcTBa Ha puHKY. Ii BUCOKMIA piBEHb CrpUsiE NIABULLEHHIO NONUTY Ha NPOAYKLlO i 36iMNbLUEHHI0 NPUBYTKY
3a paxyHok 06csriB npogaxis. IMiABULWEHHST AKOCTi NPOAYKUIT 3anexuTb He TiNbKW Bid AKOCTi CUPOBUHM,
3 SKOi BUrOTOBMSAETLCA MPOAYKLiA, ane 1 BiA yAOCKOHANEHHS ynpasmiHHA BUPOOHWLTBOM, OCBOEHHS
nepeLoBuX TEXHOMOri Ta MogepHi3auii obrnagHaHHsS.
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CTyneHT 4 kypcy
dakynbTeTy MeHeAXXMeHTy Ta MapkeTuHry XHEY im. C. KyaHeus

KOHKYPEHTOCIMPOMOXHICTb NIANPUEMCTBA
TA KOHKYPEHTOCMNPOMOXHICTb NPOAYKLII:
B3AEMO3B'A30K TA BIAMIHHOCTI

AHomauy,is. 3'acoeaHo 83aEM038'A30K ma 8iOMIHHOCMI MK Kame20pisiMu "KOHKYPEeHMOCHPOMOX-
Hicmb nidnpuemMecmesa” ma "KOHKYPEHMOCIPOMOXHICMb MPOOyKUIi".

AHHOMayusi. BbisiCHeHbI 83aUMOC853b U Pasfuyusi Mexdy Kamea20pusiMu "KOHKYPeHmMOoCrnocob-
Hocme fpednpusamus” u “"KOHKYpeHmMocrnocobHoCcmb npodyKyuu".

Annotation. The relationship and difference between the categories of company competitiveness
and products competitiveness have been discussed.

Knro4osi crosa: KOHKYpeHUisi, mogap, KOHKYPEHMOCHPOMOXHICMb rpodyKyii, KOHKYpPeHmMocnpo-
MOXHIicmb ridrnpuemcmea, rnpubymox.
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