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CKINaACbKoro npouecy Ha nignpuemcreax. MNoganblie gocnimkeHHs HeobXiAHO cnpsiMyBaTK Ha PO3pobKy
pekomeHaaLin LWoao nigBuLeHHs eheKkTUBHOCTI CKNAAChKOi AiSNbHOCTI BiTYM3HSAHUX MiANPUEMCTB.
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B3AEMOAIA NiAPO3A4lNY NOrCTUKU
3 IHWMK nigarpo3ainnAMM NIANPUEMCTBA

Anomavis. lNposedeHo aHani3 83aemodii nidpo30iny noeicmuku 3 iHwumu nidpo3dinamu nidnpu-
emMcmesa. Po3kpumo 83aemM038's30K Jio2icmuku 3 nioposdinamu nidnpuemcmea. BusHauyeHo porb opeaHi-
3auii e3aemo0dii 8iddiny noeicmuku 3 iHwumu eiddinamu Ha nidnpuemcmsi.

AnHomauusi. lposedeH aHanu3 e3aumodelicmeusi nodpasdenieHus o2ucmuku ¢ opyaumu rnood-
pasdeneHusiMu npednpusimusi. Packpbima 83auMocesi3b J10eUCMUKU ¢ rnoopasdenieHussMu rnpeodnpusimusi.
OnpedeneHa pornb opzaHulayuu e83aumodelicmeusi omoesia f02ucmuku ¢ dpyaumu omaoenamu rnpeo-
npusimusl.

Annotation. The interaction of the logistics unit with other units of an enterprise was analysed. The
relationship of logistics with company divisions was disclosed. The role of interaction of logistics with
other departments of a company was determined.

Knro4osi criosa: 8iddin noesicmuku, opeaHisauis pobomu 8i00iny fio2icmuku, iHeecmuuyitiHut me-
HedxmeHm, nidpo3din nidnpuemcmea, hiHaHcosul 8iddir.

OckinbKkn B yMOBax PUHKOBOI €KOHOMIiKM ehekTMBHA AisNbHICTb NignpuemcTea, 3abe3neyeHHs Bu-
COKMX TeMniB PO3BUTKY Ta MiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI BU3HAYaETbCA PIBHEM OpraHisauinHoi
NOTY)XHOCTI Ta opraHi3auii B3aemogii BcCix nigpos3gini nignpuemctsa, TO AOUINMbHO BU3HAYUTM POfb
noricTvkn y Ui cdepi. BukopncTaHHA NOMiCTUKM Ha MianpuemcTBi AO3BONSAE pauioHanisyBatu Ta on-
TUMi3yBaTW ynpaBniHHA €KOHOMIYHUMW, TPAHCMOPTHUMKU Ta iHPOPMALIMHUMKN NOTOKAMM Ha BCIX PIBHAX
ynpaBniHCbKOI OiNbHOCTI, WO B pe3ynbTaTti npuBeae 4O NiABULLEHHST edpeKTUBHOCTI poboTu nignpuem-
CTBa B LUinomy.

[MuTaHHa B3aemogaia norictvkm 3 ycima nigposainaMmu nianpuemcTea AoCnigKyBanu Taki BYEHi, sK:
IBaHoB [1. O., Koanos B. K., ®. Kotnep, H. KpymuHw, OknaHagep M. A., Yyxpan H. |. Ta iH. Y X npausax
po3rnagaTbea npobnemu Bigainy norictkn Ha nignpuemcTsi. OgHak y poboTax 3a3HavyeHWX BYEHUX
MPaKTUYHO BiACYTHI KOMMNEKCHUIA Migxia A0 aHaniay iCHylo4Mx npobnem y cyyacHin morictuui Ta Bnpo-
BaKEHHSI NOMCTUYHOI KOHLEeNLii B ynpaeniHHs nignpuemcteom [1].

MeTolo cTaTTi € BM3HaYeHHs poni B3aemogii Bigainy noricCTMKM 3 iHWuMKW Bigdinamm Ha
nignpMeMCTBI Ta AOCNiOKEHHSA B3aemogii NOoricTuku 3 ycima nigposginamu nianpvemcraa.

B3aemogis Bigainy norictvkv 3 BUPOBHULITBOM — Lie YMpaBriHHA MaTepianbHUMK 3anacamu ans
3abe3neyeHHst poboTK BCIX TEXHOMOMYHUX MPOLECIB, YNpaBniHHA TEXHOMOMYHUM TPaHCMOPTOM, CKIaAChKAM
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rocroAapcTBOM i KOHTPONEM Ha BCbOMY pyCi roTOBOI MPOoAYKLii Ha NignpMeEMCTBI. 3aBAaHHAMW NOMCTUKN
€ CKOPOYEHHs1 3aKyniBenb yCix maTepianbHUX pecypciB Ansi BUpobHUUTBA 3i 36epexxeHHsIM rapaHTOBaHo-
ro 3anuLuKky, Wob YHUKHYTU AediunTy, MakCUMarnbHO LUBWAKE MepecyBaHHsi NpOoAyKuii BCiMa naHkamu
BMPOGHMLTBA A0 cKkrnagy, OnTUMi3aLis 3aranbHUX BUTPaT.

HeobxigHicTb dopmyBaHHS Bigainy MOriCTUKM Ha Pi3HUX MIANPUEMCTBAX BUHMKAE Yepes nopy-
LWeHHs1 oyHKLiT 3abe3nedveHHst iHopmalieto nigpo3ainis, WO NPUM3BOAUTL OO0 3HWKEHHS KoopauHauii,
SIKOCTi B3aeMogii Ta 36inbLueHHs iHopMaUiiHUX | TOBapHWX MOTOKIB ycepeauHi nignpuemcTaa, wo 3b6ira-
€TbCSA Le W 3 HU3bKUM piBHEM KOOpAMHALii Aii MiX pisHnMmun Biaainamu. HanbinbLluy Ae3opraHisauiio B Len
npouec BHOCATb BiAdin npogaxis i BiAAin 3akynieenb. AHania AianbHOCTI NigNPUEMCTB Aae niacTasu
CTBEPAXYBaTK, LLO NiAPO3A4iNnuY LiloTb PO3Pi3HEHO, BPaxOBYOUN TiflbKM BMacHi 3aBaaHHA. [esiki aii Buko-
HYIOTbCS OIHOYACHO KiflbkOMa CriBpOoBiTHUKaMK, a Aesiki He pobuTb HIXTO, WO cTBOpoE Oe3niy Tpya-
HowiB. 3 yCBIJOMMEHHAM UMX NPOGneM y KepiBHUKA BUHUKAE HeOOXigHICTb B 06'egHaHHi uinenm i yaro-

DKeHHi gin. A Takox y BinbLu AKICHOMY NPOrHO3yBaHHI Ta YiTKOMY NfaHyBaHHi [2].
Y Tabnuui nogaHo OCHOBHI B3aEMO3B'A3KM Big4iny FOMCTMKM 3 iHWUMK Migpo3ainamMu nignpu-

emcTBa [3].
Tabnuus
B3aemo3B'a3ku BiaAainy norictuku 3 nigposainamMu nignpmemcraea
Ne Bigain Bigain norictukun otpumye Bipain norictnkn nepenae
1 2 3 4
1 Binain skocTi 1. 3anoBHeHi hopmu 3 npoBe- 1. Konii HaknagHWx Ha KOMMMEeKTyoui
AEHHS BXiAHOrO KOHTPOTIO maTepianu.
(BigomocTi Npo pe3ynbTaTu 2. 3anMTn Ha TepMiHOBE NPOBEAEHHSI
BXiIHOrO KOHTPOJIO KOMIMIEK- KOHTPOMIO MaTepianis.
Tytounx matepianis i BUpobis). 3. 3anuTn Ha Aonyck y BUpoBbHNLTBO
2. BMCHOBOK NMPO MOXIUBICTb KOMMMEKTYoUMX maTtepianis i BMpobis
BUKOPUCTAHHSA BMPOOHULTB i3 BiAXUNEHHAMM Big BCTAHOBNEHNX
i KOMNMEKTyYMX MaTepianis BUMOT.
Ta BUpOGIB i3 BiAXUNEHHAMM 4. ®opmu ANs BXiQHOTO KOHTPOIO
Bifl BCTAHOBITEHUX BUMOT. marepianis
3. WWomicsayHi 3BiTK 3a sKicTio
2 Bipain 1. MonoxeHHsa npo 3miHy onnatn | 1. MNpoxaHHa Npo aaMiHiCTpaTVBHE
3 nepcoHany npawj. nokapaHHs abo 3a0X04YeHHs NpaLiBHUKIB
2. TpaHcnopT Ans cnyx6oBux Biaainy.
Linen. 2. 3asBKM Ha NPUNOM HOBMX MPaLiBHUKIB
3. OhopMneHHs1 NOCBiAYEHHS Ha NignNPUEMCTBI.
npo BiOPSMKEHHS 3. 3asaBku Ha 3MiHy 3apobiTHOI NnaTw.
4. 3asBKy Ha 0HOPMIIEHHS BiOPAIKEHD.
5. 3asBKn Ha TpaHcnopT
3 Bipain 1. MporpamHe 3abe3neveHHs, 1. 3anuTun Ha 3aKyniBno N yCTaHOBKY
iHcbopmaLliiHMX KOHCyrbTaLlii 3 1oro obcrnyroBy- OPITEXHIKN.
cucteMm BaHHS 2. 3annTn Ha PEMOHT OPITEXHIKN.
3. 3asaBku Ha po3pobKy NporpamMHoro
3abe3neyeHHs
4 ImxeHepHUn 1. BOM BupobGiB i3 3aHECEHHAM 1. 3anuTn Ha MOXNMBICTb NPUMIHEHHS
Biaain 0o 6a3n gaHnx nporpamm SCALA. |maTepianiB 3 BigxuneHHAMY
2. 3MiHa KOHCTPYKLUIi JXryTiB Bifl BCTAHOBITEHUX BUMOT.
i3 3aHeceHHsM 0 6a3n aaHux 2. Mepenik gediuMTHUX MaTepianis
nporpamu SCALA. Anst OBMEXEHHS X NPUMIHEHHS
3. BucHoBKy Npo MOXMUBICTb ab0o 3aMiHN Ha iHLWi
BUKOPUCTaHHS y BUPOOHULTBI
mMaTepianis i3 BigXUneHHsIMu1
Bifl BCTAHOBIEHWX BVMOT.
4. CninbHe BU3HAYEHHS
npo NpiopUTETHMX NocTavarnb-
HVKIB KOMMIEKTYYMX
5 diHaHcoBUIA 1. OosipeHocTi Ha oTpumaHHsa Ma- |1. OpuriHanu cynpoBiAHUX AOKYMEHTIB Ha
Biaain TepianbHUX LiHHOCTEN. MaTepianu.
2. Indpopmaito npo cTaH B3aeMo- | 2. 3BiTHI AaHi Npo pyx MaTepianbHUX LiH-
po3paxyHkKiB i3 mocTayanbHUKamu. |HocTen.
3. IHdopmaLuito npo ToBapooGir 3. IHBeHTapm3aLiiHi BigOMOCTi.
nignpvemcTea 4. [JoKyMeHTW, LLO NiaTBEPIKYIOTb BUKO-
HaHHSA PoBIT CTOPOHHIMKM opraHisauismm

136

"YnpasAinug po3suTkOM", Ne 8 (171) 2014



Q £

3akiHYeHHs1 Tabnuui

1 2 3 4
6 Brpo6HuuTBO 1. LWoaeHHWi 3BIT i3 BUKOHAHHSA 1. BUpoBHuyi nnanu.
BMPOBHMYOI Nporpamu. 2. OcHOBHI Ta AOMOMIXHI MaTepianu

2. IHdpopmalLiito Npo 3anuLLKm
OCHOBHMX i ONOMDKHUX
mMaTepianax, He3aBepLueHoi
npoaykuji.

3. loToBy npoaykuito

Y cdepi posnoginy npoaykuii norictuka 3abesnedvye Hanbinbl edpekTUBHY opraHisadito norictny-
HUX npoueciB. Ha AyMKy €KOHOMICTIB i BYEHWX, OCHOBHUMUW MPUHLMNAMW FOFCTUMHOTO MOAENIOBAHHS
30yTy €: CMCTEMHICTb, LiMiCHICTb, iepapXivHiCTb, (PYHKUIOHAMNbHICTb, LiNecnpsiMoBaHiCTb, KEPOBaHICTb,
afeKBaTHICTb, CMNOCTEPEXMBICTb, anbTepPHATUBHICTb, KOMMNMEKCHICTb. Ha gymky aBTopa, Ui npuHUmMnm
MOBHICTIO BigoGpaxaroTb NPUHUUNAM AiSNbHOCTI Nignpuemcrtaa [4].

PosrnaHyBLiM norictuky y nogaHux cgepax AisnbHOCTiI, aBTOPOM BUSBMEHO, LLO FOricTMKa 3am-
Mae BU3HayHe Micue y po3BUTKY nignpuemcTsa. JloricTuka € Haykow Ta ranyasto AisnbHOCTi nignpu-
€MCTBAa, fIKa OXOIIII0E MaKe BCi BUAN NOr0 eKOHOMIYHOI AisiNbHOCTI. JIOriCTUKY BUKOPUCTOBYIOTb Y Pi3HUX
cchepax BMpobHMLTBA, po3noginy Ta oOMiHy npoaykuii. BnpoBaaXeHHs1 NOriCTUKN B OpraHi3auinHi CTpyk-
Typuv NignpuemMcTBa CBiYUTb NPO BAAnNe BUKOPUCTAHHA KOLITIB Ta 3HAYHO BMMMBAE Ha KiHLEBWUA pe3yrib-
TaT, Wo cTaBuTb nepea coboto Byab-sKe NignpruemMcTBo.

3anopykoto ycnilwHoi B3aeMOAIii BCiX nigpo3ainis nianpnemctsa, 6€3yMOBHO, € 3auikaBreHiCTb Y
LbOMY MPOLECI i pO3YMiIHHA BNAacHUKaMy Ta MEHEKMEHTOM MOro CyTi. AKLO Ui MOMEHTU BUpILLEHi, ToAi
00 NMUTaHHA opraHi3adii nigxoaaTb NPOdECiNHO: HanNpaBnslTb NPOBIAHMX CMIBPOBITHUKIB Ha HaBYaHHS,
po3pobnsaTb cneuianbHe NOMOXEHHA NPO BiAAin, BU3HaYaoTh Uini horo poboTn Ta KpuTepii OuiHKK pe-
3ynbTaTUBHOCTI [3].

OTXKe, MOXHa 3pobMTHN BUCHOBOK, LLO A0Ope opraHisoBaHa B3aemogist Migpo3ainy NoriCTUKM 3 iH-
LWMMK Nigpo3ginamu nignpueMcTBa € OOHWMM i3 rOfloBHUX (DAKTOPIB, LUO CNpUSOTbL PO3BUTKY Mianpwu-
€MCTBa Ta Moro sikicHoMy dpyHKUioHyBaHH0. OpraHisauis B3aeMOAIi BCiX Migpo3ainis NoBMHHA KOOPAMWHY-
BaTWCb TOM-MeHemMKepamn NigNPUEMCTBA, AKi NOBUHHI ONTUMI3yBaTW Ta BAOCKOHAmOBaTW BCi BHYTPILLHI
npoLecu nianpmemcTaa.
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OPIAHI3AUIA NONCTUYHOIO NPOLIECY HA CKIALI

AHomauiss. Po3ansiHymo opaaHi3aujito /102icmu4yHo20 rpoyecy Ha cknadi. BudineHo cknadosi sio-
2icCmu4YHo20 fpouecy ma OCHOBHI f1o2icmuYHi onepayii Ha cknadi, mokasaHo ix e3aemodito.

AHHOmauusi. PaccmompeHa opezaHu3ayusi j102ucmu4eckoz2o rpoyecca Ha cknade. BbiOeneHs!
cocmaesisirouue 102UCmMUYecKoeo rnpouecca U OCHOBHbIE JloeucmuyecKkue ornepayuu Ha ckrade, rnoka-
3aHo ux e3aumodelicmsue.
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