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NMPO®ECINHI KOMMNETEHTHOCTI TA OCOBUCTICHI AKOCTI
KEPIBHUKA CNY>XBM BE3MEKU B OPIAHI3ALLI:
OIATHOCTUKA TA ®OPMYBAHHSA

[oBeneHa HeobXiAHICTb ChopMynoBaT NeBHi BUMOMM A0 OCOBUCTOCTI KaHAupaTta
Ha mocady, fKi cnig BpaxoByBaTV Mpu NpUOMI Ha poboTy, a Takox po3pobuTh
KpuTepii i mporpamu NCUXOMOrYHOrO CyrnpoBOoAy BCiEi CnyX00BOI AiNbHOCTI
cniBpoOiTHMKiB. Puc. 1, ox. 11.

KntoyoBi croBa:  kepiBHWMK  cnyxbu 6esneku, opraHisauis, npodecinHi
KOMMNETEHTHOCTIi, OCOBUCTICHI AKOCTI, yNpaBniHCbKi PiLLIEHHS.

B.B. ADoHMHa

NMPO®ECCUNOHAIBbHbLIE KOMMNETEHTHOCTU U
JINYHOCTHbIE KAHECTBA PYKOBOOUTENA CNYXBbI
BE3OMNACHOCTU B OPTAHU3ALUWN: OUATHOCTUKA U
®OPMUPOBAHME

[okasaHa HeobxoaAMMOCTb COpPMyNMpoBaTh OnpeaeneHHble TpeboBaHua K
FIMYHOCTM KaHAMAAaTa Ha JOJHKHOCTb, KOTOpble crieayeT yunTbiBaTb Npy npueme Ha
paboTy, a Takke paspaboTatb KpUTEPUM U NPOrpPaMMbl MCUXONOMMHYECKOrO
COMPOBOXAEHWS BCEWN CMYXeOHON AeATENbHOCTU COTPYAHWUKOB.

V.V. Adonina

PROFESSIONAL COMPETENCES AND PERSONAL QUALITIES
OF THE SECURITY SERVICE HEAD IN ORGANIZATION:
DIAGNOSTIC AND FORMATION

A necessity is proved to set certain requirements to personality of a candidate on
position of the security service head in organization and take them into account
when hiring, as well as to work out criteria and programs of psychological
accompaniment of all official activity of employees.

lMocmanoeka npo6bnemu. Cuctema eKOHOMIYHOI Be3nekn opraHisadii BKno4ae B
cebe dhiHaHCOBY, couianbHy, cunoBy, iHPOPMaLUiNHY, TEXHIKO-TEXHOMOTIYHY, NPaBoBYy
a TakoX KafpoBYy CKnagoBy. Y Cy4aCcHUX yMOBax, - 3MiHWM CTpaTeriyHMX npioputeTis,
MOMNITUYHOrO Ta EKOHOMIYHOro Kypcy YkpaiHum - kagpoBa 0esneka € OCHOBHUM
¢aKTOpOM EKOHOMIYHOI 6e3nekn opradisauii. BaxnMBum YMHHUKOM 3abe3neyeHHs
KagpoBoi 6e3nekn opraHidauii BUCTynae npodpecinHa KOMNEeTEHTHICTb nepcoHany. B
Cy4YaCHVMX yMOBax NWTaHHS nigbopy Ta OUiHKM MepcoHarny BUXOAATb Ha OOHY 3
npiopuTeTHMX NO3ULiN y cchepi ynpasniHHS NepcoHanoM B opraHisadii.
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AKTyarnbHiCTb CTaTTi 06yMOBMeHa HeQOCTATHIM BUBYEHHAM BMMBY NPodecinHoi
KOMMETEHTHOCTI KepiBHUKa Crnyx0u 06esnekn opraHisauii Ha Npouec NPUAHATTS HUM
edeKTUBHNX YNPaBMiHCLKNX pilleHb Ta WOro 3gaTHOCTI MOoegHyBaTM NPOMECinHI Ta
OCOBUCTICHI AIKOCTI.

OgHMM i3 TOMOBHUX pe3epBiB NiABULIEHHS MNPOdECINHOI  KOMMETEHTHOCTI
KepiBHMKIB Cnyxbu 6e3nekn opraHisauii Ta niaBMWeHHS edheKTUBHOCTI yNpaBniHCbKMX
pilleHb € BcebiuHe BMBYEHHA OCOBUCTICHOI CKnagoBoi NPOdECIMHOT KOMMETEHTHOCTI
KepiBHMKa criykbu 6e3nekn opraHisauii Ta 3acToCyBaHHA MeToAiB 40O0pPY KepiBHUKIB
BiAMOBIAHO OO NPOGECINHMX Ta OCODUCTICHNX SAIKOCTEMN.

AHaniz nimepamypHux Oxepesn. [lpobnemi 3abesneveHHss 6esneku
npucesyeHo barato HaykoBux pocnigpkeHb. WBeups |.B. gocnigxyeBaB ocobnusocTi
eKOHOMIiYHOI 6es3nekn B ynpasniHHi nepcoHanom [11]. YymapuH |.I. posrnsgae
NMUTaHHA MMaHyBaHHA NepcoHany 3 TOYkM 30py kagpoBoi Oe3neku [10]. Tkauyk T.
gocrigpkyBaB npobrieMy MpPOMMCINOBOrO LUMUIYHCTBA i MOB’si3aHi 3 HEK KagpoBi
nuTaHHs [9].

Kpim upboro, 6arato ykpaiHCbkuX Ta 3apybiKHMX y4eHuX, Takux sak: BecHiH B.P.,
JloryHoea M.M., Mawko J1.A., O6oneHcbkun O.10., MNpyusk H.B. Ta iH. gocnimkysanm
npobnemun npodeciiHOi KOMMETEHTHOCTI KepiBHUKA Y cdepi AepXaBHOI Criyxbu, o
3HanLWNo BigobpaXeHHs y HaykoBux poboTax.

OpHak, cnig 3ayBaxknTu, LLO HEAOCTAaTHLO BUCBITNEHOK 3anvwaeTbca npobnema
BNAMBY NPOdECiHOI KOMMETEHTHOCTI Ta OCOBUCTICHUX SKOCTEN KepiBHMKa Cryxou
Besnekn opraHisauii Ha npouec po3pobkn Ta NPUAHATTSA YNPaBNIHCLKUX PilLEHb.

Memoro cmammi € BW3HA4YeHHS OCOBUCTICHOT CcknagoBoi  NpodecifHol
KOMMETEHTHOCTI KepiBHWKA cnyx0bun 6e3nekn opraHizauii B npoueci NPUAHATTS
yrpaBniHCbKUX pilleHb Woao AisnbHOCTI CNny»0u 6e3nekn opraHisaduii.

Buknad oOCHOBHO20 Mamepiany. YnpaeniHCbKka AiSNbHICTL nNepenbavae
HasIBHICTb MEBHOr0 MexaHiaMy peanisauil, B SKOMY LeHTparibHe Micue nocigatoTb
cy0’exTM 3 0COONMMBMMW MOBHOB&XEHHSAMM — KEPIBHUKU KONEKTUBIB. BusiBneHHs
OCHOBHUX 3anexHocTeln i cakTopiB iX AiAnNbHOCTI HaWbinblW cknagHa TeopeTu4vHa
npobrnema Cy4yacHOro MeHeHKMEeHTY. YnpaBniHCbka AifnbHICTb — Le UinecnpsmoBaHa
cMcTemMa couianbHO-MCUMXOMONYHMX B3aEMO3aNeXHNX CTPYKTYPHUX i OYHKUIOHaNbHMX
KOMMOHEHTIB, sika NOB’si3aHa 3 PiLLEHHSIM yrnpaBniHCbKNX 3aBAaHb K TPaAMLiMHOro Tak
i TBOPYOro XapakTepy, AOCATHEHHSIM HOBWX pe3yrnbTaTiB BiAnoOBIAHO OO OCHOBHOI
meTn. Cneuudpika uiei AigNbHOCTI nonArae B TOMYy, WO YSIBNIEHHS MPO HaBKOMMLLHE
cepefosuLLe, ska POPMYETLCH Y KepiBHUKA, € He TiNbK1 pe3ynbTatoM WOro BAacHOI
OyMKu. Ha HeT BnnmBatoTb AyMKM iHWKWX nogen, iHdhopmauis, Ky BOHU NOBIAOMMSIOTb
KEPIBHMKY, BMXOAsYM 3 BIAcHWX YsIBMEHb Npo cuTyauito. Bce ue notpebye Big
KepiBHMKa BWCOKOI KBanidikauii Ta 3mibHocTen Ons sKICHOrO BUMKOHAHHSA  CBOIX
060B’s13KiIB.

KepiBHUK NOBMHEH GYTU rOTOBUIA 4O BUKOHAHHSI HACTYMHUX 3aBAaHb:

po3nisHaBaTu (TOOTO KOHCTaTyBaTU CTaH Cnpas);

NopiBHIOBaTU PaKTUYHWNIA CTaH i3 3aJaHUM;

BMMBATU Ha CUTYaLil0 3 METOHO 11 3MiHMW.

BrkoHaHHA nepenivyeHux 3aBAaHb 3anexuTb Big NPOMECiiHOI KOMMETEHTHOCTI
KepiBHUKa, a came, Big WOro 34aTHOCTI Ta BMIiHHA MoedHyBaTW MpodecivHi Ta
OCOBUCTICHI AKOCTi 3 METOK BUKOHAHHS YNPaBniHCbKMX (OYHKLIN.

Mepw HiX nNepenTn OO po3rnsigy 3asHavyeHoi NpobremMu po3rnsiHeMO CYTHICTb
BMKOPUCTaHWUX Aari NOHATb.

KomneTeHTHIiCTb (Big naTt. competentis — BiANOBIAHICTb) Lie HAsABHICTb 3A4iOHOCTEN
i kBanidikauii (peanisoBaHnx 34ibHOCTEN) ANst AKICHOrO BUKOHAHHA NeBHOI poboTu. Ha
aymky BypakoBcbkoi A. [2], cnig po3pi3HATM NOHATTS kBanidikauii Ta npodecinHoi
KOMNeTeHTHOCTi. [MoHATTA nNpodecinHOi KOMMETEHTHOCTI 3HAYHO LuMpLle, BOHO
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O3Hayae€ He TiNbKW NPOoMeCiHI 3HaHHSA, HAaBUYKN, YMIHHSA, OOCBIA, ane n cTaBfeHHsa OO
cnyx6oBnx 060B’'s3KiB, BIlacHy CNpsIMOBAHICTb, iHTepecu, TOOTO NepeayciM 34aTHICTb
e(EeKTMBHO BUKOPMUCTOBYBATW 3HAHHS, OCOOUCTICHI SAKOCTIi ANA  OOCATHEHHSI
OyYiKyBaHOro pesynbTaTy. Ha BigmiHy Big kBanidgikauii, ska € TiflbKM MNOTEHLUINHOW
MOXIUBICTIO BMKOHaHHSA 3aBOaHHSA i CMMPAETLCA Ha piBeHb NPOoeCinHOI NigroToBKM
KepiBHMKa cnyxbu Ge3neku opradisauii, KOMMETEeHTHICTb — Lie pearibHa 30aTHICTb
OOCArHEeHHs MeTu, 3yMOBMeHa piBHeM kBanidikalii Ta BnacTMBOCTAMKU ocobu, Mipa
MOXMMBOCTi NiArOTOBNEHOro cneuianicta BUKOHYBaTU poboTy, WO Bignosigae piBHIO
neBHOI kBanidikauit.

OcobucTicHi aKoCTi kepiBHMKa cnyx0Ou 6e3nekn — Le, Hacamnepen, HasiBHICTb
SKOCTEN, SKi AO3BOMSAOTb SKICHO BUKOHYBATU MpodecinHi 06OB’A3KM: PO3YMHICTb Ta
E€TUYHICTb 0COBUCTMX LIHHOCTEW; CBIiTOrMsAHa BMNEBHEHICTb; NabinbHICTb HEPBOBMX
NnpoueciB i CTPECOCTIMKICTb, HeCTaHOAapPTHICTb MMCIIEHHS; CUCTEMHICTb MUCHEHHS;
34aTHICTb BAAMBATU Ha OTOYYOUMX; 30aTHICTb dopMyBaTU Ta po3BUBATU €(OEKTMBHI
poboui rpynu; 34aTHICTb MnonepemxaTun Ta  BperynboByBaTWM  KOHQIIKTW;
BMHaxXignMBICTb | CXWNbHICTb 40 IHHOBAUiW, TrOTOBHICTb ©OpaTu Ha cebe
BignoBiganbHicTb (puc. 1).

TaKkMM YMHOM, Y KOHTEKCTi CTaTTi, BU3HAYMMO , O OCOOUCTICTb — Lie CYKYMHICTb
iHOMBIAYaNbHMX CoUianbHUX i NCMXOMOrYHUX SKOCTEWN, L0 XapaKTepu3yoTb NIOOUHY i
[03BONAITH i aKTUBHO | CBiAOMO AiATW.

[iarHocTuka dkocten KepiBHUKa cryxbu 6esnekn € UiNiCHOI CUCTEMOIO
BM3HA4YeHHS CTyneHs BiOMNOBIAHOCTI OCOBUCTICHO-NpOMECIiHOro cTatycy nauHU
NMeBHOMY e€TanoHy, igeanbHin mogdeni ymoB edEeKTMBHOMO BWSBY MOAMHU  SK
npodecioHana i sik ocobucTocTi. [loCArHEHHS LbOro igeany 3anexuTb Big, BHYTPILLHIX
NOACLKNX pecypciB cyb’ekTa i Big cuctemm moro npodoecioHanisauii B uinomy, y ski
BXOOSATb 0CODOOBi, OpraHizauiiHi i couianbHi ymMoBM, WO niggaloTbCss B MpOLEC
[iarHOCTUKN CUCTEMHIN, 00’ EKTUBHIN | JOCTOBIPHIA OUiHLi, MOOENIOBAHHIO | KOHTPOSIO 3
METOH NOoAanbLIOro iX NepPeTBOPEHHS.

[Ipodeciiina KOMIETEHTHICTD

Kaamnidikarris Oco0bucTicHl IKOCT1

Puc. 1. CTpykTypa BMMOT 0 KepiBHUKA cnybu 6e3nekun opraHisadii.
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dopMyBaHHA — mpouec i pesynbTaT LiNecnpsiMoBaHUX i CTUXIMHUX BMSUBIB
couianbHOi AINCHOCTI Ha PO3BUTOK OCOBMCTOCTI. TakuM YMHOM, hOPMYBaHHSI BUMOT O
KepiBHMKa crnyxbu 6e3neku € pesynbTaT, a Bigdip cepep NpeTeHOEeHTIB Ha nocagy 3
BMKOPUCTaHHAM Pi3HOMaHITHUX METOAWK € NpoLec.

Ina Toro, wWob6 BM3HAYMUTM MicLe OCOBUCTICHOI CKNagoBOoi Y CMCTEMi EKOHOMIYHOT
Oe3nekn opraHisauii, po3rfssHeEMO OCHOBHi O3HaKu i creundiky AisNbHOCTI CryXou
Be3neku opraHisauii.

MMepwoto i ronoBHOK O3HAKOK AianbHOCTI cnyxbu 6Gesnekn € npasoBa
pernameHTadis AisnbHocTi. Lle ob'egHye i 3 iHWVMKM Buaammn OpuanYHOI npaui i
BKa3ye Ha Te, IO Npw CBIiK ii CKNAgHOCTI i Pi3HOMAHITHOCTI Len BMA npali NOBHICTIO
nignarae npaBoBin pernameHTauii. Pasom 3 Tum, US OiANbHICTb XapakTepusyeTbes
XOPCTKOK hopmanisauieto nopsagky i peanisadii. Lle, 3okpema, cTocyeTbca
3aCTOCYBaHHSA OXOPOHUSIMU (Pi3VYHOI cunun, cneuianbHUX 3acobiB Ta BOrHenanbHOI
30poi. ToMy BXe Mpu NfaHyBaHHi CBOEI AOisiNMbHOCTI KOXEH CniBpOobIiTHUK 3icTaBnsie
ManbyTHi aii 3 HopMamKu 3aKOHOL4ABCTBA, L0 pernamMeHTyTb Ui gii.

HactynHOlO 03Hakot € 1 MOHOTOHHICTb, $Ka HeraTMBHO BNMMBAE Ha
npauesgaTtHicTb cniBpobiTHukiB [1,2,8]. BukoHaHHA cBOiX npodecinHnx 060B'A3KIB
BMMarae Bid OXOpPOHUSA 34INCHEHHS OAHOMAaHITHMX, MpOCTUX abo HecKknagHux
onepaui, WO He BMMarawTb 3HaYHMX PO3YMOBUX 3YyCWUMb | HEe BUKMIMKaKOTb
NMO3UTMBHUX €MOLiA Bi BWKOHYBaHOI AiANbHOCTI. OAHOMAHITHICTL | YMCMEHHI
NMOBTOPEHHS pobounx Ain HaknagaTb HEraTuBHWUA BiAOUTOK Ha PYHKLIOHANbHUIN CTaH
cniBpobiTHMKA, WO BUSABNSETbCA Y BTpaTi iHTepecy A0 AiSNbHOCTI, BUHWKHEHHI
FHITIOYOro CTaHy, NepeouiHLi TPMBanNOCTi Yacy poboTH, 3HMKEHHI CNOCTEPEXINBOCTI.
BnnvB Ha KOHKPETHOro cniBpoOITHMKA BU3HAYAETBCA KOHKPETHMMM YMOBaMu npawi 1a
iHOMBIAYaNbHO-NCUXONONYHUMKN BNACTUBOCTSIMU OCOOUCTOCTI.

BaxnuBow 03HaKow AisiNbHOCTI cnyxbu 6e3nekn € HasABHICTb CTPeCoBOI
Hanpy>XeHOCTi, sIka BUHMKAE y 3B'A3KY 3 O4YiKyBaHHAM MOXINMBOCTI MPaBOOXOPOHHOIO
abo 3MOYMHHOrO MOCSAraHHss Ha O6'ekT OXOpoHW. ToMy BWHMKae HeobXigHICTb
nigTPUMaHHA CTaHy BMCOKOI MODini3auiHOi rOTOBHOCTI abo CcTaHy ageKkBaTHOI
Mobinisauii i MOXXIMBOCTI NOAONAHHSA CTaHy ANHAMIYHOI HEeY3rO[XKEeHOCTi.

CtaH mobini3auiiHOT rOTOBHOCTI MOBUHEH BiANOBiAaTN BMMOram AaHoi AianbHOCTI
Ta 3abe3nevyBatu, NO-NepLue, BUCOKY €PEKTUBHICTb L€l AiANbHOCTI MPOTArOM BCbOro
nepiogy QOO0 [OOCATHEHHA MeTu, Mo-Agpyre, ONTMMarnbHUM pPiBEHb  MNCUXIYHOI
HanpyxeHocTi, To6To onTumManbHy Mipy MoGinidauii 3aranbHUX MCMXOQi3i0NOriYHMX
pecypciB opraHiamy Ans 3abesnedyeHHs gisnbHocTi [7, ¢ 34]. OcobnusicTio
KOMYHiKaTUBHOI CTOPOHW AiNbHOCTI KEPIBHUKIB CNyXOun 6e3nekun € Te, WO CNinkyBaHHS
3 KnieHTamym Ta 3 cnyx0oBUAMM YCTaHOBWM BigOyBaeTbCA B YMOBax MNpPaBOBOro
perynoBaHHs, ke Haknagae cneundivyHuiA BigOUTOK Ha BCiX YYaCHWKIB CRiNKyBaHHS,
Hagingawum ix ocobnmBuMU NpaBamm i 000B'A3KaMy Ta Hagaw4yn 0co6nMBOro BiATIHKY
CMiNKyBaHHI0, L0 BiJOKPEMIIOE BCi MPaBOOXOPOHHI Npodpecii B ocobnusy rpyny.

[ONOBHOIO 03HAKOK [JiSANBHOCTI KEpiBHWKIB cnyx6u 6e3nekn € Te, WO BOHa
XapakTepu3yeTbCs He CTiNbKU MNiABULLEHUMMU, CKiNbKA CynepeyvnvBMMy BUMOramu. 3
OofHoro 6oKy, KepiBHUK criyxbu 6e3nekn NoBuHeH ByTn CTIMKMM 40 MOHOTOHHUX YMOB
OisANbHOCTI, MigTPUMyBaTU BUCOKMIW piBEHb MOOGIiNi3auiiHOI FOTOBHOCTI, TpwuBano
3Haxo4suncb B cuTyauii 3myLweHol 6e3gisanbHOCTi. 3 iHWOoro - BiH NOBMHEH MUTTEBO
3pearyBaTt¥ Ha panToBiM 3MiHW cuTyauil, 6yTM 34aTHMM agekBaTHO iX OUiHIOBATY i
BMOpaTn Hanbinbl edekTMBHUIA cnocid pearyBaHHs. BiH NOBMHEH nerko nepeHocuTm
CaMOTHICTb | AediunT CcninkyBaHHs, BOAHOYaC BMITU CMpPaBNATUCA 3 CUTyauismu
HaaMIpHOro  CninkyBaHHsi, 30epiraloyM BUCOKUA piBEHb KOMYHiKabenbHOCTi i
TONEPaHTHOCTI.

4 “YnpaeniHHA NpoekTamu Ta po3BMTOK BUpOoOHUUTBa”, 2013, Ne 1(45)



Bci nepeniyeHi o3Haku OisnbHOCTI KepiBHUKA cnyx6u 6e3nekn BM3HAYaKTb TOMN
HEOOXiAHWIA KOMMNITEKC MCUXOSONYHMX XapaKTepPUCTUK OCOBUCTOCTI, siki € NpodecCinHO
BaXXNMBMMU i CNPUSAIOTL NPOMECINHIN YCMiLLHOCTI CniBpobiTHUKA.

[lo 3HauyLwmMx SKOCTeln kepiBHUKA crnyxbu 6e3nekn Hanexartb 0COBNMBOCTI A0ro
NPaBOCBIAOMOCTI K CKMagHOro KOMIMMEKCY YsiBMEeHb, MOYYTTiB, €MOLii, HacTpoiB,
dopmMyoTbCa Yy pesynbTaTi BigobpakeHHs npaBoOBOi AIMCHOCTI i BNRMBY AOCBIOY
nonepeHix nokoniHb [1]. MpaBocBigomicTe Bigobpaxkae NpaBoOBY AIACHICTb: MPaBO SK
CYKYMNHICTb HOPM, LiSNbHICTb NPaBOBWX IHCTUTYTIB, NPaBOBY MOBEAiHKY (BracHy Ta
iHLIMX noaen), 3akpinneHMx B CUCTEMI 3aKOHOL4aBYOro perynioBaHHA. BoHa Bknovae
npaBoBi OpieHTaLlii, CTaBNeHHs A0 coLianbHUX LHHOCTEN, O OXOPOHSIOTLCS NPaBoM,
CTaBMeHHs OO0 npaBa, 3aKOHHOCTI Ta NpaBoCcyAas, YSABNEHHS Niogen Npo NpaBOMIpHY i
HenpaBOMipHY MoOBeAiHKYy B cycninbCTBi [5]. HeBigperynboBaHIiCTb Aep)KaBHOro Ta
NpaBOBOrO XWTTS, MOCTIiHA 3MiHa 3aKoHiB, WO cynepeyaTb KoHCTUTyUil Ta oguH
OAHOMY, HeraTMBHO BiAOUNOCS Ha NPaBOCBIAOMOCTI rpomMagsH [4].

HacTtynHuiA Onok BaXnMBUX SIKOCTEM OCOBMCTOCTI KepiBHMKA Cryxbu Geaneku
NnoB'A3aHNn 3 NOro MOpParibHO-NCUXOMOMNYHUMN AKOCTSAMU: MOPSAAHICTIO, YeCHICTHo,
CMINMBICTIO,  piWydicTio B npodecCinHuMx  gisax, MnodyTTaM  CnpaBeanuBoCTi,
MPUHLUMMNOBICTIO, MY>XXHICTIO [2]. 3anponoHoBaHi pisHMMK aBToOpamMun CNUCKN HEOBXiaHMX
AKOCTEN KepiBHMKA Cnyxbu 6e3nekn po3pisHAITLCS AK 3a CKNagoM XapaKTepUCTUK,
Tak i 3a Mipow iX ysaranbHeHoCTi. 3a Takoro nigxoA4y BTpPa4aeTbCAd OCOBUCTICHUN
Xapaktep pearyBaHHsA cyb'ekta. 3okpema, MoavMHa MOXe BUSABMATM He BMNacTuBi N
MYXXHICTb Ta pillyYiCTb, 3axuLLaoym Ti LIHHOCTI, AKi BOHA BBaXxkae Ansa cebe ronosBHMMM
i BU3HaYanbHUMN.

Y pamMkax uboro Grioky sIKOCTel KepiBHMKa cryxbm 6e3neku cnig BigokpemuTu
Kirnibka nigbnokiB skocTen:

LiHHICHO-CMUCIOBI  OpieHTaUii ocobucTocTi, Wo BigoOpaxaloTb CBiTOrNAA
cyb'ekTa, cucTeMy Oro CTaBmneHb 40 CBITY, iHWKX Ntogen i camoro cebe;

KOMYHIKaTUBHI SIKOCTI, LLIO 3a0e3neYyoTb ePeKTUBHICTb CMifIKyBaHHS | B3aemogii 3
iHLIMMW NIOOBMU;

BOMbOBi  SIKOCTI, Lo BKMIOYAOTb  CamMOBragaHHs, BiANOBIOAnNbHICTb,
CaMOKPUTUYHICTb, @ TaKOX PillyyiCTb AK 34aTHICTb e(PEeKTMBHO NPUAMATK pilleHHS B
eKCTpeManbHUX YMOBax, HamnonernuMeiCTb B [OOCATHEHHi MOCTaBMEHUX Uinen Ta B
nogonaHHi BUHUKaYNX TPYAHOLLIB;

€MOUiNHi SKOCTI, WO A03BOMNATbL ePEKTUBHO OiATU Yy CKNagHNX, KOHMNIKTHUX Ta
bpyCcTpyounx cuTyauiax.

Kpim Toro, cnig Takox BiJOKpEeMUTU Taky NPoecinHO 3HayyLLly XapakTepucTuky
0cobUCTOCTi KepiBHUKA crnyxOu 6e3nekn AK CTIMKICTb O MCUXOSIONYHOro BNUBY 3
GOKy OMOHEHTIB.

HacTtynHuin 6nok sikocTen kepiBHMKa cnyxby 6e3nekn BKNoYae XapakTepuUCTUKK,
Wwo BigobpaaloTb 0COBNMBOCTI Ni3HaBanbHOI AiSNbHOCTI, Ui crneundiyHi SKocTi €
OyXe BaXnvBUMKW B WOro AiANbHOCTI. Y Xxodi cnyx6u kepiBHUK cnyxbu 6esneku
MOBMHEH MOCTIMHO OLHIOBATU HaBKOSULLHIO OBCTaAHOBKY Ta MOBEAiHKY iHWMX OCib,
po3ni3HaBaTM 3a XapaKTepHMMW O3Hakamu npoTunpaBHi Hamipy | pobpe
opieHTyBaTuCsa B Oyab-gkin cuTyadii, y TOMY YACNi W KPUTUYHIN. TOMY iCTOTHUMK Ans
YCMILLHOro KepyBaHHS Crny>x060t0 6Ge3nekn opraHisaLii BBaXkaoTbCs TakKi AKOCTi:

CMOCTEPEXIMBICTb i YBaXHICTb (CTiMKICTb yBaru, po3nogin yearu, gobpun obcsr
yBaru, BMiHHS1 6a4MT1 ManonoMmiTHi 3MiHM Ha 06'eKTi, LLIO OXOPOHSAETLCSA);

XapaKTEPUCTUKN MUCIIEHHSA (THYYKiCTb, OnepaTuMBHICTb, rMubuHa, iHiLiaTUBHICTb,
€BPUCTUYHICTb, CaMOCTIMHICTb), WO AatoTb 3MOry npunmaTii edeKkTUBHI pilLeHHs, Y
TOMY YucCni B CUTYaLii pu3nKy, Ta iHTenekTyanbHi AKOCTi (BMiHHA BMOMpPATK 3 KinbKoOX
BapiaHTiB pilleHb ONTMMAanbHWUK, 30aTHICTb MpuAMaTU  pPILLEHHA nNpuM  HecTadi
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iHbopmauii, BMiHHA BM3Hauyatnm o6'em iHdopMaLii, NOTPIOHMA AONA NPUAHATTA
PiLLEHHS);

BNACTUBOCTI Nam'ATi (rapHa nam'dTb Ha 30BHIWHICTb Ta MOBEAIHKY JOAMHM;
MOTOpPHa Ta pyxoBa NaM'aTb; 34aTHICTb NPOTArOM TpMBAanoro 4vacy yTpumysaTu B
nam'aTi 3Ha4Hy KinbKicTb iHpopmauii);

MOTOPHI SIKOCTi (LUBMAKICTb Aii B ymoBax gediuunty vacy) [7].

Cnig 3asHaunTh, WO nNCUXonoriyHa nigrotoBka KepiBHMKA cnyxbu ©Oesneku
po3rnagaeTbCca K HeobXxigHa 4YacTuHa iX 3aranbHOi MigroTOBMEHOCTI A0 BMKOHAHHS
cnyx6oBux obos'a3kis. 3okpema, b.I'. BoiH 3a3Ha4ae, Wo cniBpobiTHNMKAM OXOPOHHMX
CTPYKTYp HeobXigHO mMaTu [oCTaTHiM piBeHb NiArOTOBKWU: CoUianbHO-MPaBoBOi;
¢iHaHCOBO-EKOHOMIYHOT; TEXHIYHOT; NCMXONOriYHOI; couianbHO-NpaBoBoi [1, ¢ 136]. Ha
OyMKY aBTOpa, MCUXOMOoriyHa niaroToBka 3alMae 4eTBepTe Micue B iepapxii
BaXIMBOCTI Ppi3HMX nNiarotoBoK. BogHodac cnig 3asHayuTy, WO MNCUXornorivyHa
nigroToBka po3rnsgaeTbecs K HEOOXiaHWA KOMMOHEHT AiarHOCTMKM abo npu NpuroMi
Ha poboTy Bxoai npodeiabopy, abo npuM HaBYaHHI NPUAHATUX Ha poboTy
cniBpobiTHMKIB. [crMxonoriyHa nigroToBka MoXe TpMBaTU MPOTAroM Beiel NpodecinHoi
DiSNbHOCTI, BKIOYMAKYM AiarHOCTUKY, MPOrHO3 PO3BUTKY MPOMECIMHO BaXKNMBUX i
HeraTUBHWUX PUC, NMCUXOKOPEKLINHI BNIIMBMW.

3 ornsgy Ha HaBedeHe BULLe MOXEMO CKasaTu, WO Bhana ynpaeniHCbka
OiANbHICTb KepiBHMKa cnyxbun 6esnekn nepepbayvae noegHaHHA npodpecioHaniamy Ta
MCUXOMOMYHUX XapaKTEPUCTUK Iigepa, SKMN MOXe 3rypTyBaTM KOMEKTUB 3apaawu
AocsarHeHHs 6esnekn opraHisadii.

[OuncbanaHc y B3aeMO3B’sizkax MiXk NpodeciiHMMn Ta OCOBUCTICHUMMK AKOCTAMM
NPW3BOAMTL 4O HEBUKOHAHHSA ab0 HEHANEXHOMY BUKOHaAHHIO YPaBMiHCBKNX (DYHKLR.

Llinkom o4eBuaHoO, Wo B YKpaiHi icHye noTtpeba y BUBYEHHI OCOBUCTICHMX sIKOCTEN
KaHOMOaTiB 3a YMOBM 3alHATTS MOcaau KepiBHUKA cnyxOu Oesnekn opraHisadii,
OCKifTbKN BOHW € NEPBMHHMMW CTOCOBHO NPOoheciiHO — Ainosux.

3 ormagy Ha cyyacHy niTepaTypy MOXHa CTBEpAXyBaTu, L0 icHyl 6e3anidy
MeToAiB AiarHOCTyBaHHS Ta BUBYEHHS OCOOWUCTICHMX XapakTepUCTUK KepiBHUKIB,
OfHakK, He BCi 3 HUX AOOUIMbHI Yy NpakTuui NPUAHATTA Ha nocagy KepiBHMKA Cryxou
6esnekn opraHisauii. Cnupal4Mcb Ha TEOPETUYHI OOCHIAXEHHS CYy4YacHOI Hayku
ncuxonorii Ta MeHeIKMEHTY [OLUiNbHO po3pobuTn mexaHism [obopy KepiBHUKIB
cnyx6u 6e3nekn, a came, MPOMNOHYEMO:

1. AHani3 aHKeTHUX JaHux kaHaupaTa. [1pyu 03HaNOMIMNEHHI 3 aHKETHUMN OaHUMU
HeobXxigHO BpaxoByBaTu: 1) 30BHILLHIN BUrNAA 3anOBHEHOMO NIMCTKa No obniky Kaapis i
aBTobiorpadii, nepebipnuMBICTb MO4YEpPKy, SACHICTb BWKMagy; 2) nponyweHi abo
3anuweHi 6e3 Bignosigi nuTaHHA; 3) nepepBu B poOOTi, OCOGNUBO SAKLWO BOHU
nepeBULLYIOTb YCTaHOBMNEHUA TEPMIH; 4) NPOTUPIYYA yKa3aHWX B aHKeTi BigoMocCTewn;
5) Ak yacTo gaHui NpeTeHOeHT 3MiHIoBaB Micue poboTu i No AKMX NpuymHax; 6) no
AKIN NPUYMHI NtogMHA nNparHe NoMiHATM poboTy; 7) NPUYMHK, NO AKUX AaHUA KaHouaat
NiLLOB 3 OCTAHHBLOro MicLs poboTK.

MpaBunbHe BUBYEHHS aHKETHUX OAHUX AO3BOSISIE HE TiMbKW CKNacTu 3ararbHe
YABMNEHHA Mpo KepiBHMKA, ane i 3a3ganerigb nigrotyBaTu 3anuTaHH4, WO YTOYHIOKOTb,
ONS HACTYMHOrO iHTEPB’I.

2. MNpoxodXeHHsA [HTepB’l0 Ta Ppi3HOMaHITHOrO TecTyBaHHA. Lle possonuTb
BM3HAYNTK Yy KaHauaaTa npodecivHi (4o6poCcoBiCHICTb, OCBITa, NPOdECinHMI OOCBIA,
iHiLiaTUBHICTb i T.4.); 0COBUCTICHI (camocTinHICTb, KOMYHIKaTUBHICTb,
BiANOBIQANbHICTb, BMIHHS MEPEKOHYBAaTW); MCUXOMOTiYHi (emouiiHa CcTabinbHiCTb,
peakuis Ha cTpec, YMiHHA y3aranbHoBaTH iHpopmMauito, BiJOKPEMITIOBaTH FOMNOBHE).

3. BusHayeHHA nepBUHHOI oOpieHTaLlil kaHaAuaata Ha nocafy. 3’acyBaHHA Ta
Aetanisauis pyHkuUioHanbHUX 060B’A3kiB. OBrpyHTYBaHHS NMPUYUHHOCTI iX iICHYBaHHS.
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4. TpOXOMKEHHS  CTakyBaHHs/BUNpoOyBanbHOro nepiogy. O3HaMOMIEHHSA 3
po60TOoH0, KONTOM BUpILLANbHUX NMUTaHb, afanTalis B KONEKTUBI.

BucHo80K. AHani3 3MiCTy Ta OCHOBHWX (PYHKLIA OiSnbHOCTI KepiBHMKA Cryxou
Oe3nekn BKa3ylTb Ha HEOOXiOHICTb ccopmyrnoBaTM NEBHi BUMOIMM A0 OCOOMCTOCTI
KaHOugata Ha nocagy, siki cnig BpaxoByBaTWM NpW MNpUAOMiI Ha pobOoTy, a Takox
po3pobuTM KpuTepii | mnporpamu MNCUXOMOrYHOro cynpoBogy Bciei cnyx6oBoi
JisnbHOCTI cniBpoBiTHMKIB. [CUXONOriYHMIA CYNpOBIA4 MOXHA BU3HAYMTU SIK HAYKOBO
0BrpyHTOBaHy cuUCTEMY OpraHi3auiiHUX Ta MCUXOMOriYHUX 3axofiB, CNpsMOBaHy Ha
CTBOPEHHS CMPUATINBUX YMOB (POPMYBaHHA O0COBUCTOCTI npodpecioHana i nigTpumky
BMCOKOI e(peKTUBHOCTI AianbHOCTI ChiBpOBITHMKIB Ha BCiX eTanax ix npodecinHoi
Kap'epw.
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