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VJIK 657.6

BHYTPIILIHIN KOHTPOJIb V 3ABE3IIEYEHHI EGEKTUBHOI JIISJIbBHOCTI IIJIITPUEMCTB
TPAHCIIOPTHOI'O KOMIIJIEKCY

Hazapenko f.51., kaHquIaT eKOHOMIYHHX HAyK

[MocTanoBka mpoOiiemu. B octaHHi pokM B TPaHCIOPTHIN Taiy3i SK 1 IHIIMX Taly3sX EKOHOMIKH
BUHUKIIM JIOCUTH CKIIQJIHI MTPOOIeMH, SIKi OB’ s3aHi 3 pO3BUTKOM HOBHX METOJIIB YIPABIIHHS Ta opraHizaiii
(YHKIIOHYBaHHS MIANPUEMCTBA, HECTA0UTbHAM 3aKOHOJABCTBOM, JTHHAMIYHMMH 3MiHAMH yMOB
rocrojiapioBanHs. IlimnpueMcTBa TpaHCHIOPTY OOCIYrOBYIOTh [iSUIBHICTH BCIX BHPOOHHITB, TOMY
BUTOTOBJICHUI HUMH TPOAYKT JIUIIIE TO/I CTA€ MPOILYKTOM CIIOKHBAHHS, KOJHM BiH JOCTABIICHUH CIIOKUBAY.
MacoBuM COKMBa4YeM TPAHCIOPTHUX TOCIYT € 1 HaceneHHs kpainu. CollialbHO-eKOHOMIYHHUH PO3BUTOK
MiJANPUEMCTB TPAHCIIOPTY MA€ BAYKJIMBE 3HAUCHHS SIK JUIS 33I0BOJICHHS MOTPe0 HIIUX MiAMPUEMCTB, TaK i
0e3rnocepeHbO IS MiABUILCHHS SKOCTI )KUTTS HACEJICHHS B IIEBHOMY pPErioHi 1 KpaiHi nijioMmy. ChorofiHi Bce
OUIBII aKTyaJIbHUMH CTAIOTh MHUTAaHHS e(EeKTHBHOI opraHizallii poOOTH CHCTEMH BHYTPIITHBOI'O KOHTPOIIIO
JISUTBHOCTI MIAMPUEMCTBA, HE BUHATKOM € 1 MiIPUEMCTBA TPAHCIIOPTY.

Iimi craTTi (MOCTaHOBKA 3aBAaHHs). METOI0 CTaTTI € MOCTIIKEHHS OpraHi3amiiHO-MeTo 00T YHUX
mpobsieM (GopMyBaHHS Ta (PYHKIIOHYBAHHS CHCTEMH BHYTPILIIHHOI'O KOHTPOJIIO YIPaBIIHHS TISUTbHICTIO
MiANPHEMCTB TPAHCIIOPTHOTO KOMILIIEKCY.
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AHami3 ocTaHHIX IOCHIIpKeHb 1 myOumikaifiii. ITuTaHHAMU opranizailii, METOAMKM Ta MEXaHI3MiB
pearmizamii BHYTPIIIHBOrO KOHTPOJIIO MiJANPHEMCTBA 3aiimaiucs Taki 3apyObKHI Ta YKpaiHCBKI BYeHI:
B.[.Aunpees, E.A.Apenc, Ix.K.Jlo66ek, T./l.Ilonmora, dx.K.Podeprcon, M.T.binyxa, ®.®.Byrunens,
B.I.LBanyeB, b.®.Ycauy, M.I".'Uymauenko, JI.C.IllatkoBchka, B.O.llleBuyk Ta iH. OmHaK OKpeMi NMHUTaHHS
opraHizaiii, METOAMKM Ta MEXaHi3My peami3ailii BHYTPIIIHBOTO KOHTPOIIO Ha MiIIPUEMCTBAX
TPAHCIOPTHOT'O KOMIUIEKCY MOTPEOYIOTh MONANBIIHNX JOCITIKCHb.

Buknanenns ocHoBHoro marepiany. OJHUM i3 BaXTMBUM €JIEMEHTOM YIPABIIHCHKOI CTPYKTYpH
Oy/Ib-SIKOTO MIJNPUEMCTBA € CHUCTEMa KOHTPOIIO IINPUEMCTBA, SKUH TIOKIMKaHWH 3a0e3rmedyBaTH
HaJIMHICTh, 3aKOHHICTh, €()EKTUBHICTh, O€3IeKy omepallii 1 JISUTbHOCTI MIAMPUEMCTBA, 3aXUCTUTH HOTO Bif
MOXIIMBUX TIOTSHIIMHUX MMOMWJIOK Ta TOpymeHb. CHcTeMa KOHTPOIIO, SIK OHA 13 BaXKIMBUX (QYHKIIIHA
VIIpaBITiHHS, 3a0e3Medye 3B’30K MK OpraHoM, IO 3/iHCHIOE YMpaBIiHHS Ta 00’€KTaMHW YIpaBIiHHS, Ta
iHpOpPMYy€E TPO pe3yabTaTH BUKOHAHHS YNPABIIHCHKUX pillleHb Ta JIMCHUN CTaH CHpaB Ha MiANPUEMCTBI.
Cucrema BHYTPIIIHBOTO KOHTPOJIO MIANPHEMCTBA 3a JIOMIOMOI'OI0 BHBUYCHHS (DAKTHYHOIO CTaHy
MiANPUEMCTBA MTOBHHHA 320€3MEUUTH BHUSBIICHHS 1 TIOTIEPEIKEHHS BCiX (PAKTOPIB Ta SBUII, SIKI HETATUBHO
MOXYTh BIUIMHYTH Ha pe3yJlbTaTH [iSUIbHOCTI MiJIIPUEMCTBA Ta BUKOHAHHS HUM ITOCTAaBJICHOI METH.
Cucrema BHYTPIIIHROT'O KOHTPOIIO JTO3BOJISIE KEPIBHUIITBY YepPe3 CUCTEMY HATJIAY, IIEPEBIPOK i CTEKEHHIM
3a oro (iHaHCOBO-TOCIIOAAPCHKOIO JisUTBHICTIO MEPEKOHATHCH, IO OCTAaHHS MepedyBae y BiIIIOBIIHOCTI 10
PO3pO0IIEHOT cTpaTerii pO3BUTKY, MPUUHATOI KEPIBHUIITBOM MAapKETHHIOBOI MOJITHKH, 1HCTPYKIIIH, 1HIIHX
HOPMATHUBHHUX JOKYMEHTIB Ta BHMOI Ji0YOr0 3aKOHOIABCTBA. [l iICHYFOUMX Ta MOTEHI[IMHMX 1HBECTOPIB
BHYTPIIIHIA KOHTPOJIb BUCTYIA€ TapaHTI€l0 30epekeHHs Ta e(pEeKTUBHOIO BHUKOPHCTAHHS IHBECTOBAHHX
KOIITIB.

Meroro BHYTPIIIHEOT0 KOHTPOJIIO € CBOEYACHE BUSIBJIICHHSI Ta 3al00IiraHHs MIPHYMH HEPaI[iOHAIEHOTO
BUKOpPUCTaHHSI MaifHa Ta KOIITIB MiANPHEMCTBA, ieHTU(IKAIIS Ta YCYHEHHS ,,CIa0KUX MICIh~ B CHUCTEMI
VIPaBITiHHS MiANPUEMCTBOM, MONIYK IUIAXiB ONTHMI3allii TOCMOJAPCHKUX PIillleHb, OIIHKA BUKOHAHHS
YIPaBITIHCHKUX PIllICHb TOIIO.

Jlo OCHOBHHUX 3aB/iaHb, SIKi BUKOHYE CIIy’)KOa BHYTPIIIHHOTO KOHTPOJIIO IMIIIMPUEMCTBA BiJJHOCSTS:
0e3yNUHHE CIOCTEPSKEHHS 3a €(DEKTUBHICTIO BUKOPHUCTaHHS MaiiHa MiANpHEMCTBA Ta 3a0€3MEUeHHs HOro
30epeKeHHs; 3aKOHHICTh Ta JOIUIBHICTD 3M[IHCHIOBAHUX TOCIIOIAPCHKUX OIepalliid; 30epeKeHHs TPOIIOBUX
KOIITIB 1 MaTepialbHUX I[IHHOCTEH MiIMPUEMCTBA; MOIIYK Ta MOOLTI3aIlisl MOXKIUBUX PE3EPBiB MiIBUIICHHS
e eKTUBHOCTI ISUTBHOCTI MiIPUEMCTBA; TIepeBipKa MPaBHIBHOCTI BAKOHAHHSI IPUHAHSITUX PIllICHb.

Opranizallisi CHCTEMH BHYTPIIIHHOTO KOHTPOIO Ha MiIIMPUEMCTBI 3aJI€KHUTh BiJl BUIIB 1 MacmTadiB
JISTTBHOCTI MiIPUEMCTBA, HOTO OpTaHi3alliitHO-IpaBoBoi (HOpMH, OpraHi3alliifHOl CTPYKTYPH IiIIPHEMCTBA,
JIOCTaTHBOI HAasBHOCTI (iHaHCOBHX pecypciB. Tak, Ha MalIMX MIINPUEMCTBAX, Yy SKUX HE3HA4YHI 00’€MH
JISTBHOCTI Ta croctepiraerbesi Opak (iHAHCOBHX pecypciB (DYHKIIi CHCTEMH BHYTPIIIHBOI'O KOHTPOIIO
3a3BUYAl Pealli3yrOThCsl OyXTralTepChKOIO CIIY)KOO00 MiANprUeEMCTBA. BioKpeMIIEHHS CUCTEMH BHYTPIIIIHBOTO
KOHTPOJIIO Y OKpEeMHUH MiApOo3/aii, HaiyacTiimie BigOyBaeThCS Ha CEPEOHIX Ta BEIMKUX ITIMPHEMCTBAX i3
PO3rajay»KEHOI0 OpPraHi3amiiHOK CTPYKTYPOIO, BEJIMKOK YUCEILHICTIO MPAI[iBHUKIB Ta BEJIMKUMHU 00’ €MaMU
JUSUIBHOCTI.

CrorogHi B YKpaiHi HAa PUHKY TPaHCHOPTHUX MOCHYr (GYHKIIOHYIOTH SK Majl Tak 1 BeNHWKi
MIANPUEMCTBA, 1110 3A1MCHIOIOTH K IMEPEBE3CHHS MaCaKUPIB Ta BAHTAXKIB, TaK 1 3MillIaHI IIEPEBE3CHHS.

VY opranizamiiHiil cTpyKTypi OLTBIIOCTI TPaHCHOPTHUX MINNPUEMCTB BIACYTHIM BijyIii, sSKAH Ou
3a0e3rnevyBaB BHYTPIIIHIA KOHTPOJIb AISTIBHOCTI TPAHCIOPTHOTO MiIIPUEMCTBA, a HA THX IIIPUEMCTBA, SIKi
MaIOTh TaKWi B, CHCTEMa BHYTPINIHLOTO MiIMPUEMCTBA HE 3aliMa€e HaJSKHOTO MicIile. 3Ba)karoun Ha
AKTYaJIBHICTh 3aBJIaHb, SKi BUKOHYE CIy)K0a BHYTPIIIHBOTO KOHTPOIO, JJISl TPAHCIOPTHUX MiANPHEMCTB
MEpIIOUEPrOBUM Ma€ CTaTh opraHizaiiss e(eKTHBHOI CIyXOM BHYTPIIIHBOTO KOHTpoJro. OpraHizaiis
eeKkTUBHOI cuCTeMU BHYTPIIIHBOTO KOHTPOJIO — II€ CKJIaJHUI OaraToeTamHuil mpolec, KUl nependayae
peaizalito psay Jmii:

—  BusBneHHs Ta BU3HAYCHHS MMUTAHb, JUIS BUPIIICHHS SIKMX (OPMYETHCS CHCTEMa BHYTPIIIHBOTO
KOHTpO0. POpMyBaHHS CHCTEMH I[iJIeH BHYTPIIIHFOTO KOHTPOIIIO Y BIIMOBITHOCTI JIO TIOMITHKH JisTTBHOCTI
TPAHCIOPTHOTO MiJIPUEMCTBA. 3Ba)Kar0un Ha OCOOJIMBOCTI TPAHCIOPTHHUX IOCTYT, OKPIM 3BHYHHUX NHTaHb,
SKI BUPINIYE CUCTEMa BHYTPIIIHHOIO KOHTPOJIO, HEOOXiJIHO BUOKPEMHTH CHEIU(iuHi, TpUTAMaHHI JHIIe
JUISL TPAHCIIOPTHUX MIiANPHEMCTB MUTAHHS iX (DYHKIIOHYBaHHSL.

—  DBwu3HaueHHsT OCHOBHHMX 3aBJaHb Ta (YHKIIM BHKOHAHHS SKHX JO3BOJHUTH peallizyBaTu
MOCTaBJIEH] I

—  ®dopMmyBaHHS CTPYKTYPHHUX OJMHHUIL CUCTEMH BHYTPIIIHBOTO KOHTPOJIO. 3BaXKalO4u Ha Te, 10
CHCTEMa BHYTPIIIHBOIO KOHTPOJIIO TIOBUHHA OXOILIIOBATH BCI BUIH MisTIBHOCTI HMIAMPUEMCTBA, TO HEOOXiIHO
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BUOKPEMHTH CTPYKTYPHI OAMHUII, sIKi CTBOPSATH BC1 HEOOXIJHI MEePEeyMOBH LIS CIIOCTEPEIKEHHS, MEPEBIPKH
nporecy QyHKIIOHYBaHHS MIAMPUEMCTBA Ta (AKTHYHOTO CTaHY YIPABIIHHS ITiIIIPUEMCTBA.

—  BusnHauenHss 00OB’s3KiB, MpaB 1 BIAMOBINANBHOCTI KOXHOI CTPYKTYPHOI OJWHUII CHUCTEMH
BHYTPIIHBOTO KOHTpONt0. HeoOXifHO diTKO cdopMymoBaTH 00O0B’SI3KM, MpaBa 1 BiANOBINANBHICTH
CTPYKTYPHHX OJIMHHIIb BIIILTY KOHTPONIO. BH3HAUNMTH crucTeMy 3B’SI3KiB MiX CTPYKTYPHUMH OIMHHUISIMH
MIANPUEMCTBA, iX B3a€EMOJII0 Ta OOMIH iH(OpPMAIIIEI I HaJaroMkKeHoi Ta e()eKTUBHOI poOOTH CITy)KOU
BHYTPIIIHBOTO KOHTPOJIO MIATPHEMCTBA.

— dopmyBaHHsI CITyKOW BHYTPIIIIHBOTO KOHTPOJIO, BH3HAYCHHS il CTATyCy, METH Ta 3aBJaHHS
(GYHKIIOHYBaHHS.

—  BwusnHauenHs skocTi Ta eeKTHBHOCTI ()YHKIIOHYBaHHS CTBOPEHOI CHCTEMH BHYTPIIIHBOT'O
KOHTPOJTIO.

Opranizaitisi epeKTUBHOI CITY’KOM BHYTPIIIHEOT'O KOHTPOJIO — 1€ CKIIJHUH, OaraTo eramHuii mporiec,
SKHW Tiependadae BENUKY KUIBKICTh eramiB Horo peamizamii. Tak Ha BEIMKHX 1 CepelHIX MiANMPHEMCTBA
CiIy)x0a BHYTPIIIHBOTO KOHTPOJIIO MOXKE OYTH K CAMOCTIMHOIO CTPYKTYPOIO 3 MIAMOPSIAKYBaHHS TUPEKTOPY
MIANPUEMCTBA, TaK 1 TMIOAUICHOK Ha JBI CKJIAA0B1I 3 KOHTPOJLHO-PEBI3IHOIO HampsMy, sKa
MiAMOPSIKOBYETHCS TOJIOBHOMY OyXTrajiTepy, Ta eKCIepTHO-aHAITHYHOTO HAIpPSIMY 3 IiJIOPSAKYBaHHSIM
JIUPEKTOpy abo 3acTyNMHUKY JAWpEeKTopa 3 eKOHoMiuHuX mnwuTaHb. llle omHuMm BapianToM, peanizamii
BHYTPIIIHBOTO KOHTPOJIO, SIKAH TakoX Tependayae MOMIIMBICTH EKOHOMii KOINTIB, II€ BHPIIICHHS
EKCIIEPTHO-aHANIITHYHUX Ta KOHTPOJbHHUX MHUTaHb 0e3 opraHizalii BiJOKpEeMJICHOI CIyXOM BHYTPIITHHOTO
KOHTPOJIO MUISXOM 3alpOBaDKCHHS TOCaJl ayIUTOPIB-eKCIIEPTIB IMpH JUPEKIii mianpueMcTBa abo B
cTpyktypi OyxranrepiB. [locamoBumu 00OB’sI3KaMU ayMTOPIB-EKCIEPTIB MependadacThecsl OpraHizailis Ta
BJIOCKOHAJICHHSI CHCTEMH aHalli3y 1 KOHTponto. Takok BHYTPINIHIN KOHTPONb MOXE 3IIHCHIOBATHUCH 1 Y
BHIJISIIII OKPEMHX MOCA, SIKI I IOPSAKOBYIOTECS 0€3M10CEPEAHBO KEPIBHUKY.

Crin 3a3Ha4YMTH, MO KOXKEH 13 BapiaHTIB opraHizaimii ci1y)kOM BHYTPIIIHBOI'O-KOHTPOIIO Ma€ CBOI
HE/IOJIKH Ta IePEeBar, B 3aJIGKHOCTI Bil 0COOJUBOCTEH MiANPUEMCTBA HA HhOMY MOXKE OYTH 3aCTOCOBaHa Ta
YH iHIIa MOJEb CTYKOU BHYTPIIIHEOr0 KOHTPONIIO. Tak Ha ManuX MiANPUEMCTBAX MOXKE OYTH BUKOpHCTaHA
TpaJulliiiHa MOJENb BHYTPIIIHHOTO KOHTPONIO. BenMkuM MimnpueMcTBaM 3 CKIAJHOIO OpTaHi3aliifHOo
CTPYKTYPOIO, YHUCEIbHUMH (UISIMH Ta BIIOKPEMJIICHUMH IIAPO3IiIaMH JOIUIBHUM € BIJIOKpPEMJICHHS
CIIy’)KOM BHYTPIIIHBOTO KOHTPOJIIO Yy BIIOKPEMJICHHH IMIiIpO31ii, a JUId aKIIOHEPHUX IIiANPHEMCTB —
PEBI3IHHUX KOMICIH.

HaiiGinbin epeKTUBHOK € peanizailiss CUCTEMH BHYTPIIIHBOTO KOHTPOJIIO y (opMi OKpeMoro
CHeIialIbHO CTBOPEHOTO MiAPO3ILTY, SKHH MiAMOPSAKOBYBATUMETHCS Oe3MocepelHb0 KEPIBHUIITBY, a HE
ciyx0i Oyxranrepcbkoro o0miky. Ile T03BONNTh MIABUINUTH PE3yJbTAaTHBHICTh JaHOI CIY)KOM B CHCTEMI
VIIpaBITiHHS TiAMPUEMCTBA Ta PO3MEXKYBaTH (PYHKINT Ta 000B’SI3KM CIIY’)KO KOHTPOIIO Ta OyXrainTepchbKoro
001iky. OCHOBHUM 3aBIaHHSM JiSUTBHOCTI CITY»KOW BHYTPIITHBOTO KOHTPOIIO MIIMPUEMCTBA € OpraHi3alis
KOHTPOJTIO0 (hiHAHCOBO-TOCIIOAAPCHKOT AisUTBHOCTI MIAMPUEMCTBA B IIIOMY, Ta 1 CTPYKTYPHHUX HiAPO3ALTIB 3
MeTol0 3a0e3neueHHs 30epekeHHs MaliHa, BUSBIICHHS Ta MOOLTi3aIlii pe3epBiB epeKTHBHOCTI IIEPEBE3CHb.

Crin 3a3Ha4UTH, TIO JUIsi CTBOPEHHS e()EKTHUBHOI CHUCTEMH BHYTPIIIHBOTO KOHTPONIO JISUTBHOCTI, SIK
TPAHCIOPTHOTO, TaK 1 OYAb-SKOTO IHIIOTO MiANPHEMCTBA, HEOOXIHO YITKO Ta €()EKTUBHO PO3MOMUIHTH
¢dyHKIIOHATbHI O0OB’SI3KM Ta BU3HAYMTH BIANOBIIANBHICTh TNpaliBHUKIB cinyx0n. Cepel OCHOBHHUX
(GyHKIIOHATBHUX 000B’SI3KiB MOYKHA BUIUTUTH TaKi:

— Peectpariisi rocomapchkux — omepailid, apke Ko)KHa 3JiMCHEHa orepallisi MOBHMHHA OyTH
3aIlMcana y BiIMOBITHOMY PEECTPi Ta MaTH CBiil peecTpalliitHuii HoMep.

- OyHKIS  CaHKI[IOHYBaHHS TOCIIONAPCHKUAX — OMepaliii MOBHHHA CTOCYBAaTHUCS  YCiX
TOCIIO/IAPCHKUX Olepalliif, 0COOMMBO Omepaliid nmpogaxy Ta npuadaHHs BaXiIMBHX akTBiB. {10 QyHKIIiO
MMOBUHHI 311HCHIOBAaTH (haXiBlli, HA SIKUX MOKJIACHI 000B’SI3KM IHII[IFOBATH TOCIIOAAPCHKI OIeparii.

- 3abe3neyeHHs 30epeKEHOCTI aKTHBIB i JIPUEMCTBA.

- KoHTposb 3a icHYIOUMMH CyMaMH aKTHBIB, SIKi BiJOOpakaloThCsl B OyXTanTepCchKOMY OOIIKY.
s dyHKIis MoKe 3iHICHIOBATUCS PETYSIPHUM MPOBEICHHSIM iHBEHTapH3allii MaifHa Ta y pa3i BUSBICHHS
PO30DKHOCTEH MPUHHATTIM HEOOXITHUX 3aXO/IIB.

3BakarouM Ha BaXKJIWBICTH 3MIHCHEHHS 3a3HaueHHX (QYHKIIH y 3a0e3nedeHH] 30epeKeHOCTi aKTHUBIB
MiANPUEMCTBA, Taki (QyHKIIOHAaTBHI OOOB’S3KH MOBHHHI OYyTH PO3AUICHHMH MK PI3HUMH TpailiBHUKAMH
CIyKOW BHYTPIIIHBOIO KOHTPOJIIO, OCKUIBKH IX TOEJHAHHS JI03BOJNUTH TMPAI[iBHUKOBI CIIOTBOPIOBATH
iH(opMaIito abo MpUXoBYBaTH (aKTH IIOMHIIOK B TIPOIIEC] MisuTbHOCTI. PO3MexoBYBaHHS OCHOBHHX (DYHKIIIN
CITy’KOW KOHTPOITIO JIO3BOJMTH PO3IIISAATH OJHY W Ty K CHTYallil0 3 Pi3HHUX CTOpiH, a IIe B CBOIO Yepry
JI03BOJIUTH IIBUJIKO BUITPABIISITH MOMUJIKH y pa3i iX BUsBICHHS. Po3noain GyHKIIOHATEHUX 000B’SA3KiB MiXK
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PI3HUMH TIOCaJIOBUMH OCO0aMH YCKJIATHUTh Ta YHEMOXJIMBHUTH IIPOILEC HABMHCHOTO CIIOTBOPEHHS
iH(OopMaIii.

Otxe, opranizanis epekTuBHOI poOOTH CIY)KOM BHYTPINIHHOT'O KOHTPOIIO B CHCTEMi YIpaBIiHHS
MiANPAEMCTBA CIPUATAME CTA0UTI3aMil AISTIBHOCTI MiANPUEMCTB TPAHCIOPTY B CYYaCHHX JUHAMIYHHUX
YMOBAaX roCTIOJJapIOBAHHSL.
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PE®EPAT
Hazapenko .5. BHyTpiiHiii KOHTpOib y 3a0e3meueHHi ePEKTUBHOI MISUIBHOCTI MiIIPUEMCTB
TpaHCIOPTHOro KoMmiuiekey. / SpocnaBa SIpociariBHa Hazapenko // YmpaBiiHHS NPOEKTaMH, CHCTEMHUU
anami3 i norictuka. — K:HTY — 2012. — Bum. 10.
B crarTi gocmimpkeHi oprafi3amiiHO-METO0I0TiYHI MpobiaeMu GopMyBaHHS Ta (YHKIIOHYBaHHS
CHCTEMH BHYTPIITHHOTO KOHTPOJIIO YIIPABIIHHS JIiSUTHHICTIO MIMIPUEMCTB TPAHCIIOPTHOTO KOMILIEKCY.
OO6’€eKT AOCIiPKEHHS — CHCTEMa BHYTPINIHHOTO KOHTPOJIIO TPAHCIIOPTHOTO i IITPUEMCTBA.

Mera pobOTH — JOCHIDKEHHS OpraHi3alliifHO-METOMONOTYHUX MpobiaeM (opMyBaHHS Ta
(YHKIIOHYBaHHS CHCTEMH BHYTPIIIHHOTO KOHTPOJIO YIPABIIHHS JISUTBHICTIO MIIIPUEMCTB TPAHCIIOPTHOTO
KOMILJIEKCY.

Meron nocHipKeHHs — y3araibHeHHsT GyHJaMEHTAbHUX POOIT BITYM3HSHUX Ta 3apyODKHUX YUECHHX
CKOHOMICTIB B CHCTEMi BHYTPIIIHHOTO KOHTPOIO, IaNeKTHYHHH MiAxia, (yHIaMEHTAlbHI TOJOKEHHS
C€KOHOMIYHOT T€Opii, CHCTEMHO-JIOTIYHHH MIAXIA 10 JOCTIIKEHHS eKOHOMIYHHUX SIBMIIL 1 TPOIIECIB.

Cucrema BHYTPIIIHBOTO KOHTPOJNIO INANPUEMCTBA € BAXKJIMBHM €JIEMEHTOM YIIPaBIiHCHKOI
CTPYKTYpH OYyJb-SIKOTO MIAMPUEMCTBA, IO 3a0e3leuye BUSBICHHS Ta IONEPEIKCHHS BCIX (haKToOpiB Ta
SIBHII], SIKi MOXYTh Hee()eKTHBHO BILUIMHYTH Ha Pe3yJIbTATH IISUILHOCTI MiANPUEMCTBA Ta JOCATHEHHS HOTro
OCHOBHUX Iiyield. Opranizaiis eQekTHBHOI CUCTEMH BHYTPINIHBOTO KOHTPOIIO JISUTBHOCTI TPaHCHOPTHOTO
MiAPUEMCTBA Tiepedavae BUSBICHHS Ta BU3HAYCHHS OCHOBHHX 3aBJIaHb Ta (DYHKIIIA JJIsi BUPIMICHHS SKHX
(dopMyeTbCsl  cHCTeMa BHYTPIIIHBOTO KOHTPOINO; (OPMYBaHHA CTPYKTYPHUX OJMHUIL CHCTEMHU
BHYTPIITHBOTO KOHTPOJIIO; BU3HAYCHHSI CTATyCy, METH Ta 3aBJaHb (YHKI[IOHYBaHHS CIYy>KOM BHYTPIIIHBOT'O
KOHTPOJIO; BU3HAYEHHS SKOCTI Ta e(eKTUBHOCTI (DYHKIIIOHYBAHHS CTBOPEHOI CHCTEMH BHYTPIIIHBOTO
KoHTpomo. Haitbinbm edhekTHBHOIO € pearni3alisi CHCTEMH BHYTPIIIHBOTO KOHTPOIIO Y (OpMi OKpPEeMOro
CHeIialIbHO CTBOPEHOTO MiAPO3ILTY, SKHH MiAMOPSAKOBYBATUMETHCS Oe3MocepelHbO0 KEPIBHUIITBY, a HE
CIIyx01 OyXraJirepchbKoro oOJiKy, IO JO3BOJUTH IMiABUIIMTH PE3yJIbTATUBHICTH TaHOI CIYKOM B CHUCTEMI
VIpaBITiHHS TiAMPUEMCTBA Ta PO3MEXKYBaTH (PYHKIIT Ta 000B’SI3KM CIIY’)KO KOHTPOIIO Ta OyXranTepchbKoro
O0JTIKY.

Pesynprat craTTi MOXYTh OYTH YHpPOBa/DKEHHI B pPOOOTI CIIY’)KO KOHTPOJIIO MiJIPUEMCTB
TPAHCIOPTHOT'O KOMILIEKCY. .

KIIFOYOBI CJIOBA: KOHTPOJIb, BHYTPIIIHIM KOHTPOJIb, CUCTEMA BHYTPIIIHBOI'O
KOHTPOJIIO, TPAHCIIOPTHE ITIJITPUEMCTBO.
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ABSTRACT

Nazarenko L.I. Internal control is in providing of effective activity of enterprises of a transport
complex. / laroslava Nazarenko // Management of projects, system analysis and logistics. — K.: NTU . —
2012. - Vol. 10.

In the articles investigational organizationally-methodological problems of forming and functioning
of the internal checking of management of enterprises of a transport complex activity system.

Object of study — internal checking of a transport enterprise system.

Purpose — Research of organizationally-methodological problems of forming and functioning of the
internal checking of management of enterprises of a transport complex activity system.

Method study — generalization of fundamental works of Ukrainian and foreign scientists of
economists is in the internal checking system, dialectical going, fundamental positions of economic theory,
system-logical approach near research of the economic phenomena and processes.

The internal checking of enterprise system is the important element of administrative structure of any
enterprise, that provides an exposure and warning of all factors and phenomena that can effectively influence
on the results of activity of enterprise and achievement of him primary purposes. Organization of the
effective internal checking of activity of a transport enterprise system envisages an exposure and
determination of basic tasks and functions for the decision of that the internal checking system is formed;
forming of morphons of the internal checking system; determination of status, aim and tasks of functioning
of service of internal control; determination of quality and efficiency of functioning of the created internal
checking system. Most effective is realization of the internal checking in form the separate specially created
subdivision, that will submit directly to guidance, but not service of record-keeping that will allow to
promote effectiveness of this service in control system of enterprise and delimit functions and duties of
services of control and record-keeping system.

The results of the article can be introduced into the services of control of enterprises of a transport
complex.

KEYWORDS: CONTROL, INTERNAL CONTROL, INTERNAL CHECKING SYSTEM,
TRANSPORT ENTERPRISE.

PE®EPAT

Hazapenko f.5. BuyTpennuii KoHTpoib B obecriedeHu d(P(HEeKTHBHON NEeATENFHOCTH MPEANPHSITAR
TpaHCIOpTHOro KoMmiuiekca. / SIpocnaBa SpocnaBoBHa Hazapenko // YmpaBiieHHS MPOSKTaMH, CUCTEMHBIN
ananu3 u noructuka. — KiHTY —2012. — Bemm. 10.

B cratem wuccnenoBaHbl OpraHU3AIlMOHHO-METOIOJIOTHYECKHE TpoOIeMbl (OPMUPOBAHUS U
(YHKIIMOHUPOBAHUSI CHCTEMBI BHYTPEHHETO KOHTPOIS YIPAaBICHUS JIATEIbHOCTBIO IPEAIPUSTHH
TPAHCIOPTHOT'O KOMILIEKCA.

OOBEKT HCCIeIOBaHUs - CHCTEMa BHYTPEHHET'0 KOHTPOJIS TPAHCIIOPTHOTO MPEIPUSITHS.

Lens paboTel - HcCClIEAOBaHHE OPraHU3alMOHHO-METOJOIOIHYECKUX TpodiieM (opMHUpoBaHUS H
(YHKIIMOHUPOBAHUSI CHCTEMBI BHYTPEHHETO KOHTPOIS YIPAaBICHUS JICATEIbHOCTBIO MPEAIPUSTHH
TPAHCIOPTHOT'O KOMILIEKCA.

Meron wuccnenoBaHusi - 0000LIeHHE (QYHAaMEHTATbHBIX pPA0OT OTEUYECTBEHHBIX W 3apYOEKHBIX
VUEHBIX DKOHOMHCTOB B CHUCTEME BHYTPEHHEro KOHTPOJIS, NHAlleKTUYeCKUH Mmoaxon, QyHaameHTalbHbIe
MOJIOKEHUSI IKOHOMUYECKOW TEOPHH, CHUCTEMHO-JIOTHYECKHH TOAXO0A K HMCCIENOBAHUIO SKOHOMHUYECKUX
SIBJIEHUW U MPOIIECCOB.

Cucrema BHYTPEHHETO KOHTPOISl TMPEANPUSATHS SBISACTCS BaKHBIM DJIEMEHTOM YIPaBICHUYECKOM
CTPYKTYPBI JIFOOOTO MPENPUITHS, KOTOpasi o0eclieunBaeT BBISBICHUE H MPEAYNpExKIeHHE BceX (PakTopoB U
SBIICHUH, KOTOpble MOTyT Hed(p(EKTHBHO TOBIHMATH, Ha pE3YNbTaThl ACATEIBHOCTH MPEANPHITAS W
JNOCTHXKEHUsSI €ro OCHOBHBIX mened. Opranuzanus 3(QQEeKTUBHOH CHUCTEMbl BHYTPEHHETO KOHTPOJIS
JeATEIbHOCTH TPAaHCIOPTHOIO MPEANPHITHS TPENyCMaTPUBAET BBISIBICHHE M ONPEACICHUE OCHOBHBIX
3agaHii W QYHKIUA [ pelieHdsT KOTOPBIX  (OPMHUPYETCS CUCTeMa BHYTPEHHEro KOHTPOJIS,
(dbopMHpOBaHUE CTPYKTYPHBIX EIMHHUI] CUCTEMbl BHYTPEHHErO KOHTPOJS; ONpeJeleHue craryca, Leld H
3aaHuil DYHKIIMOHUPOBAHUS CIIy)KObl BHYTPEHHET'O KOHTPOJIS; ONpEAeicHHe KadecTBa M 3(P(EKTUBHOCTH
(YHKIIMOHUPOBAHUSL CO3JJAHHOW CHUCTEMBI BHYTpPEHHEro KOHTpolsi. Hambomnee s¢deKTuBHON sBIsieTCS
peanu3aiys CHCTEMbl BHYTPEHHErO0 KOHTpONs B (GopMe OTIENbHOr0 CIEHalbHO — CO3JaHHOTO
MOJpAa3JeNeHNs, KOTOphIH OyAeT TOJYMHATHCS HEMOCPEICTBEHHO pYKOBOJCTBY, a HeE CcIyx0e
OyXTranTepcKoro ydera, KOTOPBIH MO3BOJIUT MOBBICHTH PE3yJIbTaTUBHOCTH JIAHHOH CIIY’)KOBI B CHCTEMeE
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yIpaBiIeHUs TPEANPHUATHAS U pPa3MeKeBaTh (QPYHKIHMHU M OOSM3aHHOCTH CIYKO KOHTPOJS W OyXTajaTepcKoro
ydera.

Pe3ynbTaThl cTaThM MOTYT OBITh BHEAPEHHUU B Pa0OTE CITY’KO KOHTPOJISI MPENIPUSTHI TPaHCTIOPTHOTO
KOMILJIEKCA.

KJIFOYEBBIE CJIOBA: KOHTPOJIb, BHYTPEHHUM KOHTPOJIb, CHCTEMA BHYTPEHHEI' O
KOHTPOJIA, TPAHCITOPTHOE ITPEATIPUATHUE.

YK 658.7:656.135.073

CTAH TA IIPOBJIEMH AJIAIITALLI 3AKOHOJIABCTBA YKPATHH JIO 3AKOHOJJABCTBA
€BPOIIENICLKOI'O COIO3Y V COEPI IEPEBE3EHHS IIBUJIKOIICYBHIX BAHTAXIB
ABTOMOBUILHIUM TPAHCIIOPTOM

puninko €.J1.
Iamensik LI1., mokTop TEXHIYHUX HAyK
Yer’tok JI.M., xaHAMIaT €KOHOMIYHHX HAyK

[MocTanoBka mpoOiemu. YKpaiHOWO aKTHBHO TPOBOJSATHCS 3aXOJM 13 3alpoBajpKEHHS B KpaiHi
CBITOBHMX CTaHJIapTiB, 1[0 OB S3aHO 13 MOCTYIIOBOIO IHTErPAIIil0 10 CBITOBOIO PHHKY TOBApIB Ta MOCIYT, PO
0 CBIAYUTH TNPHUENHAHHSA Hamoi KpaiHu 10 CBITOBOI OpraHi3aiii TOPTiBii, JOCATHEHHS IOMEPEAHIX
JIOMOBJICHOCTEH III0A0 MiAMKMCAHHS YIOAM IMPO 30HY BUIBHOI TOPTiBii MK YKpaiHOH Ta €BpONEHChKUM
Coro30oM. 3 I1i€f0 METOIO BIAMOBIAHO 0 B3ATHUX Ha ceOe 3000B’sI3aHb, BU3HAUCHUX 3aKOHOM YKpaiHH BijJ
18.03.2004 Ne 1629-1IV “IIpo 3araipHOACp)KaBHY MporpaMy ajanTallii 3aKOHOJABCTBA YKpaiHH 10
3aKoHOMaBcTBa €Bporneiicbkoro Coro3y” [1] Ha ChOroIHI MOCTYIIOBO IIPOBOAUTHLCS alanTallis HalliOHAJIbHUX
HOPMATHUBHO-TIPABOBUX aKTiB JI0 3aKkoHOAaBcTBa €C, y ToMy umchi i y chepi BAPOOHHIITBA Ta MEPEBE3CHHS
ABTOMOOUTPHMMH TPAHCIIOPTHHMH 3aco0aMH  IIBHIKONICYBHHX BaHTaXKiB. SIK TOKa3zye TIpakTHKa,
3alpOBAKEHHST €IMHUX CTAaHAAPTIB MO0 SIKOCTI Ta 0E3MEYHOCTI MPOAYKII Y Pi3HUX KpaiHaxX MO3UTHBHO
BIUIMBA€ HAa TOPTIBIIO MK HHUMH, CKOPOYYyE TNPOLEAYpH TMepeBipkH iX BimmoBigHocTi. OKpiM TOrO,
BHUKOPHUCTaHHSI YKpaiHOIO HOBITHIX CBITOBHX CTaHJAAPTIB CHPHUSATHME BIIPOBAKEHHIO MPOTPECUBHUX HOPM 1
CTaHJAPTIB B OpraHi3allii JOCTaBKH IIBUAKOICYBHHUX BaHTaXIB yciMa BHJaMU aBTOMOOUIBHOTO CIOJIYYCHHS
Ta 3a0e3MeueHHI0 30epeKEHHsI KUTbKOCTI, SIKOCTI Ta TEPMIiHIB MPUAATHOCTI MIBUJIKOIICYBHUX BaHTAXIB ITiJ
4ac 1X IePEBE3ECHHS.

Amnani3 ocTaHHIX JOCTKeHb 1 myOnikaiiii. [[pobnemaMu nepeBe3eHHs MIBUKOIICYBHUX BaHTAXIB, y
TOMY YHUCIIi MOJIOKA Ta MOJIOYHOT MPOJYKIlii, aBTOMOOITFHIMH TPaHCIIOPTHAMHU 3aC00aMHU Ta MPOOIeMaMu
3aKOHO/IAaBYOT'0 BpEryJIOBAaHHS I[LOTO MUTaHHA B YKpaiHi 3aiimamuce €.B. HoBoxwmioa, M.O. Camapina,
B.M. bounapenko, 10.0. [laBigiu, JL.I. 3aiionunk, A.l Bopkyr, M.®. Imutpuuenko, C.B. lllupsena,
JLYO. Aukisebkuit, B.3. Hokynixin, A.I'. Kaminin, P.H. Kicenbman, M.C. Xomomn Ta ix1mi. Bigbimicrs 1mux
poOiT, HaBITH MIArOTOBIEHUX OCTAaHHIMH pokamu [2, 3, 4], IpUCBSYEHA MOTOYHOMY CTaHy IEepPEBE3CHb
IIBUAKOIICYBHMX BaHTAXKIB Ta BUKOHAHHIO YMHHMX HOPMAaTHBHO-NIPABOBUX JOKYMEHTIB y I1iii cepi. ¥V Tok
XKe 4Jac MpUHHATTS 3akoHy Ykpainum Bim 18 Gepesns 2004 poky Ne 1629-1V “Ilpo 3aranpHonepikaBHY
MporpamMy ajarraifii 3aKOHOJaBCTBa YKpaiHu 10 3aKoHOJaBcTBa €Bpomnericbkoro Coro3y” BHECIO CYTTEBI
3MIHU JI0 KOHIIETITYaIbHOrO MiAX0Ay A0 (GOpPMYyBaHHS BITYM3HSIHOTO 3aKOHONABCTBA Yy cepi BUPOOHHIITBA
Ta TPaHCIOPTYBaHHS IIBUIKOIICYBHHX BAaHTaXiB, 30KpeMa MOJIOKa Ta MoJo4HOI mpoxykiii. Lle, y cBoro
qepry, noTpedye meperiisay YNHHUX HOPMATUBHHX aKTIB, sIKi PEryJIOI0Th BITHOCHHHU Y il cdepi, yacTuHa
sKuXx Oyia po3pooOieHa mie 3a yacie CPCP Ta BHeceHHS 3MiH Yy YMHHE 3aKOHOAABCTBO [5, 6]. 3a Takux yMOB
0COOJIMBY yBary HEOOXiJIHO 30CEepe/MTH Ha OIS/ MEpCIEKTUBHOTO 3aKOHOAABCTBA y cepi mepeBe3eHHs
IIBUJIKOTICYBHUX BaHTaXiB, Yy TOMY 4YHCIl MOJOKa Ta MOJOYHOI MPOAYKIii, aBTOMOOUIEHUMH
TPaHCIIOPTHUMH 3aCO0AMH.

[MocTanoBka 3aBnaHHs. MeTorO JaHOT CTATTI € OIJISA YHHHOTO YKPAiHCHKOTO 3aKOHOAABCTBA Y cdepi
TepEBE3CHHS MIBUJIKOTICYBHUX BAHTAXIB, Y TOMY YHCIi MOJOKA Ta MOJIOYHOI MPOMYKIIii, aBTOMOOUIEHUMH
TPaHCIIOPTHUMH 3ac00aMH, CTaHy Ta MPOoOJIeM TapMOHI3allil HaIlIOHAJIbHUX HOPMATHBHO-IIPABOBHUX aKTIB 3
MUTaHb MEPEBE3CHHS MBUIKOICYBHUX BaHTAXKIB i3 3aKOHOAABCTBOM €Bpornelicbkoro Cow3y BiAMOBIIHO 10
B3ATHX Ha ceOe YKpaiHo 3000B’s13aHb.

Bukiiag OCHOBHOro Mmatepiayly AochipkeHHs. Ha ChOropHimIHIA JeHb OJHIED 3 HaWOUIBII
aKTyaJbHUX MpoOJeM YHHHOTO 3aKOHOJaBcTBa y cdepi 3abe3meueHHs IepeBe3eHHS INBUIAKONICYBHUX
BaHTaXIB aBTOMOOUIEHUM TPAaHCIIOPTOM € BiICYTHICTh €IMHOTO Cy4aCHOTO HOPMATHBHO-TIPABOBOTO aKTy,
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