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[ToctanoBka mpodaemu.

B puHKOBMX yMOBax 3HA4YyHOI yBar# CiiJ NPHIUIATH JOCTI[PKCHHIO CTaHy aBTOTPAaHCIIOPTHOTO
MINPUEMCTBA, HOr0 B3a€EMOJIl 13 IOCTaYaIbHUKAMH, KIIIEHTAMH, IMOCEPEIHUKAMH, OCOOIMBOCTSAM Ta
3aKOHOMIPDHOCTSIM TMOBEIIHKH MOro KOHKYpeHTiB. s 1pOro MiANPHEMCTBY HEOOXiAHO TMOCTIiHO
OTPUMYBAaTH Ta CHCTEMAaTH30BAaHO OO0poOIATH iHpopMalito mpo OaxkaHHS KIIEHTIB, MPO CTYHiHb
BixmoBigHOCTI mpomo3utlii ATII ix Bumoram, po piBeHb 3aJJOBOJICHOCTI IMAPTHEPIB Bij MPOIIECy B3aEMOIIT i3
nignpueMcTBoM. Jli1st orinky 11i€l iHdopMallii HeoOXiTHO MPOBOJAUTH MAPKETUHTOBI JOCIIIKCHHSL.

3a 1mMX yMOB OCOOJHMBOi aKTyalnbHOCTI HaOyBae iHdopMariss Mpo MapKETHHTOBI MOXIHBOCTI
mignpueMcTBa. Tak, A TPUAHSATTS YIOPaBIiHCHKHAX pillleHh HEOOXIAHO MaTh TOBHY iH(OpPMAIIO PO
00JIacTh BWHHKHEHHS MapKETHHTOBHX MOJIIMBOCTEH, pe3ynpTaTW iX aHalizy, OLIHKH, OpTraHi3aii,
KOHTpPOJIFO, YMOBM I1X BTUICHHS. Y 3B’S3Ky 3 IIUM IIOCTA€ 3aBJaHHS: MPOAHANI3yBaTH CKIIa] 00’ €KTIB
MapKeTHHTOBUX JIOCTI/DKEHb Ta BCTAHOBHTH OOJIaCTh BHWHHKHEHHS MapKETHHIOBHX MOXIIHBOCTEH
MiAMPUEMCTBA y CUCTEMI MAPKETUHTOBHX JIOCIIKEHb.

MapKkeTHHIOBI MOXJIMBOCTI MiANPUEMCTBA BiIOOpaKalOTh HOTO 3MATHICTH B3aEMOJISITH 13 HOTO
Oe3rnocepeHIM OTOYEHHSM. MOXKIIMBOCTSAMH HiJIPHEMCTBA TaKOXX € YMOBH JUI JOCSTHEHHS HOro
MapketuHropux miied [1]. Ha migcraBi aHamizy BUpoOHHITBA, (DiHAHCIB, OONAQAHAHHS, KaApiB Ta IHIINX
pecypciB MiIPHEMCTBO 3’5ICOBYE, SIKI PECYpCcH B HBOTO € y HAsBHOCTI, SIKi MOTPIOHO MpWAOAaTH Ta 3a SIKY
BapTICTh, & TAKOXK YA B 3MO31 BUPOOHHUIITBO 3a0€3MEUNTH HEOOXiJHI KUTBKICTh Ta SKICTh TOBapy. BuBueHHs
MOXKJIMBOCTEH MiIIPHEMCTBA CIPSIMOBaHE Ha PO3KPHUTTS HOTo TOTEHIIaldy, CHJIBHHX Ta CJIA0OKUX CTOpIH
JisuTbHOCTI. BU3HA4ar0ThCs 00J1aCTi qisUTLHOCTI Ta (DYHKIIIH, B SKHX MiIIPUEMCTBO MA€E JIOCATHEHHS, 1 Ti, KOTPI
NoTpeOyIOTh TONIMIICHHsI 32 PUHKOBHMH IMOKa3HUKamu. [1o CyTi BHBUEHHS MOXKIMBOCTEH ITiJIIPHEMCTBA
3BOAMTHCS 0 TOPIBHAIFHOTO aHAli3y MOTEHIIANY MiANPHEMCTBA Ta iICHYFOUMX 1 TMEPCIEKTHBHUX PUHKOBUX
notped. AHalli3 MPOBOJMTHCS 3a MaTepiajiaMH 3BITHOCTI CaMOro IMiAIPHUEMCTBA Ta JIOJIATKOBUMH JDKEpEIaMH
iHopMarii (cTaTUCTHYHI BUOIPKH, 3BITH, MPoQeciiiHi, KOMEpIiiHi, ypsa0Bi myoOiKaiiii).

3rigno Touku 30py @.Kornepa, MapkeTMHroBa MOXIMBICTb — 00JAacTh CIIOKUBALBKUX IOTPEO,
3aJJ0BOJIEHHS KOTPHUX — OCHOBa NpUOYTKy KommaHii [2]. IIpy 1boMy MapKEeTHHTOBI MOJIMBOCTI KOMITaHii
PO3MOMIISIOTECS 32 X MPUBAOIMBICTIO Ta IMOBIPHICTIO YCIIIXY 1 BU3HAYAIOTHCS B IMPOIECI CTPATETivHOTO
aHaJizy.

Hns hopmyBaHHS Ta pe3yNbTaTUBHOTO BUKOPHCTaHHS MapKETUHIOBHX MOXKIIMBOCTEH MiANPHEMCTBA
HEOOXiJIHE YIIPaBIiHHS HUMH.

Ilepm 3a Bce ympaBiiHHA MapKETHHTOBHMH MOXIIMBOCTSMH TIIOJIATA€ B aHai3i TMpolecy
MapKeTUHIOBOTO  YIPAaBIiHHA, IO MiCTUTh pO3pOOKY MAapKETHHIOBUX CTpaTerid, IUIaHyBaHHSI
MapKEeTUHIOBUX Mporpam Ta inme. [Ipu npoMy aHaii3 MapKeTHHTOBHX MOXIIMBOCTEH rependavyae BUBUCHHS
MapKETHHIOBOT'O CEPEJOBHUIIA, aHANi3 CIIOKMBALIBKMX PUHKIB Ta IOBEIIHKM IOKYIIIB, IIJIOBHH PHHOK,
aHaJIi3 raiy3i Ta KOHKYPEHTIB, CETMEHTYBaHHS PHHKY.
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V 3araJlbHOMY BUTJISII YIIPABIIiHHS TPECTaBIsie€ COO0I0 Oe3nepepBHUN Ta IIICCTIPSIMOBAHUN BILTHB
Ha TMpoI1iec, 00’ €KT, CUCTEMY IS 30epeKeHHS ii CTIMKOCTI ab0 IepeBOay 3 OJHOTO CTAaHy B IHITHN HA OCHOBI
BUKOPUCTAaHHS HEOOXiJHMX, JOCTAaTHIX cmoco0iB Ta 3aco0iB BILMBY. [lpu mpoMy mpolec ympaBiiHHS
XapaKTepPU3YEThCs CYKYMHICTIO TAKUX MOCTiAOBHUX Ail (puc.1) [3]:

36ip incpopmarii AmHariz iHpopmMartii, o
[epenaua inpopmarrii y HAJXOJUTE,
ITyHKTH HAKOITMYEHHS Ta HaKOIHMTy€TBCA abo €
nepepooKu JI0BIJIHUKOBOIO
Bupobnenns
JoBeneHnns BIAIIOBIAHOIO [puitaaTTs Cy6’ eKTOM
YIPaBIiHCHKOTO YHPaBIiHCHKOTO BILTUBY YOpaBIIiHHS pilIEeHHS Ha
BIUTMBY /10 00’ €KTY iIcTaBl BAKOHAHOTO
YIpaBIiHHI aHaIizy

Pucynoxk 1 — ITocnigoBHicTh nili mpoliecy ynpaBiiHHS

Ockinbkr 00’€KTOM YIIPaBIIiHHS BHCTYIMAa€e Mpolec (HopMyBaHHS MapKETHHTOBHX MOKJIHBOCTEH
MiIPUEMCTBA, YITPABIIHHIM MapKETHHTOBUME MOMUTUBOCTSIME MIATIPHEMCTBA CITijl BBaXKaTH Oe3mepepBHUAN
Ta IUJIECTIPSIMOBAaHHUHN BILTUB HAa Il mpoliec.

CucremMa ynpaBiiHHS MapKETHHTOBUMH MOXKJIMBOCTSIMU IiAPHEMCTBA SIK CTPYKTypa — 1€ CHCTeMa,
IO CKJIAAETHCS 13 CYKYIMHOCTI CTPYKTYpH 3 (OPMYBaHHS MapKETHHTOBUX MOXKITUBOCTEH MiANPHUEMCTBA SIK
KEpOBAHOIr0 00’€KTy, OpraHi3alliiHOi CTPYKTYpH 3 MOBHOBR)KEHHSIMH IIIOAO YIPAaBIiHHSI 00’€KTOM Ta ix
3B’S3KY.

CrpykTypa 3 GOopMyBaHHSI MapKETHHTOBHX MOJIMBOCTEH MiANPHEMCTBA BKIIOYAE MiAPO3ILNI, IO
pearnizye mpouec B3aeMOAIl MiANpUEMCTBA i3 OTOuUylOUMMH Cy0’ekramu. OprasizauiiiHa CTpPyKTypa 3
MpaBaMU yMpPaBJiHHSI MapKETHHTOBUMH MOJJIMBOCTSIMH SIBJISIE COOOK0 YNMPABIIHCHKUH MiJIPO3AUT — BiJILT
MapkeTuHry. Cucrema 3B’513Ky BKJIIOYA€ KaHAJ MPSIMOTO 3B S3KY, HUM IEpelaeThbcsl KOMaHHa iHpopmartis,
Ta KaHaJl 3BOPOTHOTO 3B’SI3Ky — HUM IiepeaeThes iHdopmalis mpo cran 00’ekty ynpasiiHag. Hanpukmnan,
BAMOTH KIJI€HTIB SIKICHOTO BHKOHAHHS IMIPOIECy HAJaHHS TPAaHCIOPTHUX TOCIYT MiJIPUEMCTBOM;
iH(pOpMaIlis IPO BapTiCTh KOMIUIEKCY MOCIYT Y KOHKYPEHTIB; BUMOTH MiAMPHEMCTBA 0 HAOOPY TOCIYT Yy
MTOCEePETHUKIB Ta iH.

CucreMa ynpasiTiHHS MapKETHHTOBUMH MOXKITUBOCTSIMU TiIIPUEMCTBA SIK MPOIEC — 1€ CYKYITHICTh
y3araJlbHEHUX [MKIIB YOPaBIiHHS MapKeTHHTOBUMH MOXJIMBOCTSAMH TIANMPUEMCTBA, IO Peati3yloTh
IpoLecH BUPOOICHHS YIIPABIIHCHKUX BIUIMBIB 3 ()OPMYBaHHS 1 JOCSTHEHHS LIJICH CTOCOBHO MapKETHHTOBUX
MOJKITUBOCTEH MiJIPUEMCTBA B TIpoIieci Horo B3aeMofii i3 iHmuMU cy0’extamu. [lpyn mpomy mig mukioMm
YIPaBIiHHS PO3YMIETHCS CYKYIHICTh CKIIQJIOBUX MPOIECY YNPaBIiHHS, IO MEPIOJUYHO CIiYIOTh OJHA 3a
OJTHOIO; BU3HAYAETHCS CYKYIHICTIO QYHKILIN YIPaBIiHHS, BUKOHYBAaHHUX Y CUCTEMI.

Hdns  ycmimHOro (QyHKIOIOHYBaHHS CHUCTEMa YIPaBIiHHS MapKETUHTOBHUMH MOXKIMBOCTSIMU
MIIPUEMCTBA IOBUHHA MIANIOPSIAKOBYBATHCS OCHOBHUM CHCTEMHUM mpuHIumam (tadm. 1) [139, ¢.56].

Tabmuus 1 — XapakTeprcTUKa OCHOBHUX CUCTEMHHUX IPUHLIUIIB

Ne IIpuHuun cucreMu Crucna xapakTepucTuKa

1. OOMEKEHICTh Cucrema BiJIOKpeMIICHA BiJI OTOYYIOYOT0 CEPEOBHIIA MEKAMHU

2. LimicHicTb BracTuBiCTh CHCTEMH — IIIOTO — MPUHIIAIIOBO HE 3BOJIUTHCS JI0 CYMH
BIIACTHBOCTEH CKIIQJIOBUX €JICMEHTIB

3. CTpyKTypHICTh [ToBemiHKa CHUCTEMH 3yMOBJICHA HE JIMIIE OCOOJHMBOCTAMHU OKPEMHX
€JIEMEHTIB, CKUIbKU BIACTUBOCTSIMH ii CTPYKTYpH
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IIponoBxeHHs Tabmwmmi 1

4, B3aemozanexnicte 13 | Cuctema GopMmye Ta MPOSBISAE BIACTUBOCTI B MPOIECI B3aEMOZII i3
CepeJOBHUIIEM cepeIOBHIIEM
5. lepapxiuHicTh CriBmiAnopsAKOBaHICTh €JIEMEHTIB Y CUCTEMI
6. MHOXHUHHICTD ONHUCIB 3 MpUYMHM CKITAJHOCTI Mi3HAHHS CHCTEMa BUMAara€ MHOXHHHOCTI il
OIINCIB

OOMeXeHICTh CHCTEMH YIIPaBIIIHHS — IIOYaTKOBA, HEOOXiAHA, MPOTE HEIOCTATHS BIACTHBICTh. Taka
30BHIILIHS BJIACTHBICTh MPUTAMAaHHA CHCTEMIi YMpaBiliHHSI MapKETHHTOBUMH MOXKJIMBOCTSIMHU MiIMPHUEMCTBA,
OCKUITBKHM CYKYITHICTB 11 00’€KTiB 0OMeXeHa BiJl 30BHIIIHBOTO CEPEeIOBUINA i Yac OOTPYHTYBaHHS CKIIATy
Ta CTPYKTYPH MapKETUHIOBUX JOCIHIKEHb MIANPHEMCTBA.

LinicHicTh mepeabavae MPUHLIMUIOBY HEMOXIIMBICTh 3BEACHHS BIACTHBOCTEH CHCTEMHU YMPaBIliHHS
MapKETUHTOBUMH MOKJIMBOCTSAMH MiJIPUEMCTBA JO CYMH BJIAcTUBOCTEH ii CKJIAZOBUX EIEMEHTIB 1
HEMOXKJIMBICTh BHBEIEHHS 3 OCTaHHIX BJIACTHMBOCTEH Iij10ro. Tak, HEMOXXJIMBO BHSBUTH, OLIHHUTH,
peanmizyBaTH MapKETHHTOBI MOMJIMBOCTI TiAmpueMcTBa 0Oe3 BpaxyBaHHS CTYIEHS 3aJ0BOJIEHOCTI
KOHTpareHTiB, HEOOX1THOCTI iX y4acTi y GopMyBaHHI mapaMeTpiB B3a€EMOIIi.

BusiBiieHHST MUTICHOCTI BIMarae BpaxXyBaHHSA YCIX B3a€MO3B’SI3KIB yCepeIuHI CHCTEMH YIPaBIiHHS
MapKETUHIOBUMH MOXJIMBOCTSIMH MiAIpUeMCTBA. 1Ipy IbOMy BHUSBISIETHCS CUCTEMHA BJIACTHBICTb, 11 3MICT,
MeXaHi3M CTBOpPEHHs, (AaKTOpH, SKi MEPEIIKOKalOTh 1i MosABI ab0 3HMWKYIOTH ii piBeHb. Tak, KOXHUHI
CJIEMEHT CHUCTEMH YIPaBIiHHSI MApKETHHTOBUMH MOXIIMBOCTSIMH MiINPUEMCTBA IMOB’S3aHUM 3 1HIIMM 11
€JIEMEHTOM TaKUM YMHOM, IO 3MiHA B OJTHOMY 3 HHX CIIPHYWHSIE 3MiHY B yCiX IHIIUX €IEMEHTax Ta y BCii
cucremi. Hanpuknaj, mocradyanbHUKY MaJbHOTO MOPYIIMIM BUMOTH MiJIPUEMCTBA IOJ0 SKOCTI PecypciB,
YHMM TIOTipIIMIIN PiBEHb 32/I0BOJICHOCTI KIIIEHTA Bi/l OTPUMaHHS aBTOTPAHCIIOPTHOT MOCTYTH.

[lpuHOMT  (BIACTUBICTH) CTPYKTYPHOCTI XapaKTEPU3YEThCS MOXKIHUBICTIO OINKCY CHCTEMH
YIOpPaBJIiHHS MapKETHHIOBUMU MOXJIMBOCTSIMHM HIiANPUEMCTBA 4Ye€pe3 BCTAHOBIECHHS ii CTPYKTypH, TOOTO
Mepexi 3B’S3KIB 1 BiJIHOCHH CHCTEMH, a TaKO)X OOYMOBJICHICTIO TOBEAIHKM CHCTEMHU YIPaBJIiHHSI
MTOBEIIHKOIO ii OKPEMHUX E€JIEeMEHTIB Ta BIACTHBOCTAMH ii cTpykTypu. [Ipm mpomy cTpykTypa nepenbadae
MEBHY CTa0lIbHICTh, BOHA YTBOPIOETHCA 13 CYKYMHOCTI 00’€KTIB 30BHINIHBOTO CepeAOBHUINA (SKI BH3HAYEHI
CJIEMEHTaMH CUCTEMH YIPaBIiHH), 0 y AAHWUH MEPioj 4acy 3MiHIOIOThHCS MOBUIBHIIIE, HIXK 1HIIII.

[TpuHIKIT B3a€MO3aJIC)KHOCTI CUCTEMH 13 CEPEIOBHINEM 3aKIIOYAaE€ThCs Yy HacTymHomy. Cucrema
YIpaBIiHHSA MapKETUHTOBUMHU MOITHBOCTSIMH I AMIPHEMCTBA (POPMYE 1 BUSBIISIE CBOI BIACTUBOCTI B MPOIIECi
B3a€MOJIIT 13 30BHIIIHIM CEepPeIOBHUIIECM, NIPU [[LOMY BHCTYIA€E SK MPOBITHUHA aKTUBHHI Cy0’€KT B3aeMOJIil.
Tak, cuctema yrnpaBiIiHHS MapKETHHTOBUMH MOKITMBOCTSIMU IiJIIIPHEMCTBA BiIUyBa€ CYTTEBUH THCK 3 OOKY
CHCTEMH CEpEJOBHUINA HEMPSIMOTO BIUIUBY, TOMY aKTUBHO IIPUCTOCOBYETHCS /10 3MiH UM TO y MOJITHYHIH, un
TO €KOHOMIYHiH 1 T.A. cepax, oOupae Hampsm 1ii, mo ii 3a70BonbHSIE. TOOTO pearye Ha 30BHIIIHI BIUIUBU
3aJIe’KHO BiJI BHYTPILITHIX KPUTEPIiB MUJIECTIPSIMOBAHOCTI.

Takuii mnpuHOWMI J03BOJSIE CUCTEMi YIPABIiHHSA BIAMOBIMHO A0 11  HiJeCIPSIMOBAHOCTI
BUKOPHCTOBYBATH BUHSTKOBI TIO3UTHBHI TMOJii, IKi BHHUKAIOTh IIPH B3aEMOJII 13 CepeoBHUIIEM, OIIOKYIOUN
IHIII TOJIi Ta MpoIecH.

lepapxiunicTe mepembauae, MO KOXKEH €IEMEHT CHCTEMH YIPaBIiHHA MapKeTHHTOBHMH
MO>KJIMBOCTSIMH MIANIPUEMCTBA Y CBOIO YEPI'y MOKE PO3IVIAATUCS SK CHCTEMa, a 3 1HIIOrO OOKy — cucTeMa
yIpaBIiHHS MAapKETHHTOBUMH MOXJIMBOCTSMH MiANPUEMCTBA € OJHIEI0 13 KOMITOHEHTIB OiJbII HIMPOKOL
CHCTEMH.

Lleit npuHOMI MOXXKHA IOSICHUTH Ha MpPUKIagaX CHCTEM YIPaBIiHHA MapKETUHTOBHUMH
MOKJIMBOCTSIMH  MiJNPUEMCTBA, 10 (OPMYIOThCS y Tpoueci Horo B3aemoaii 13 KiIi€HTaMmwy,
MocTavyalbHUKAMH, TMOCEPEJHHKAMU Ta IHIIUMH KOHTpareHTamu. B Tol e dac, chcTeMa yIpaBIIiHHS
MapKeTHHTOBUMH MOXJIMBOCTSMH IIJIPUEMCTBA MOXKE BHCTYIATH, HANpPUKIAJ, €JIEMEHTOM CHCTEMH
yIpaBiiHHS B3a€MOBITHOCHHAMH MiIPUEMCTBA 13 Cy0’€KTaMH 30BHIIIHBOI'O OTOYEHHS.

MHOXHHHICTh ONKCIB CUCTEMH O3HAYae, M0 4epe3 MPUHIMIIOBY CKIIAJHICTh CHCTEMH YIPaBIiHHS
MapKeTHHTOBHUMH MOJJIMBOCTSIMH TIANMPUEMCTBA ii aJieKBaTHE IMi3HAHHS BUMarae MOOYJOBH MHOXHHHU
Pi3HUX MOZEJIe, KOXKHA 3 IKUX ONHUCYE JIUIIE IeBHUH acleKT cucTeMH. Lle 1ae MOXKIIMBICTh BUBYATH IEBHUN
CTaH CHUCTEMH 3a JIOTIOMOT0l0 OJHi€l a00 AEKITBKOX CIPOLICHUX Mojesell. MoJienb, OpieHTOBaHa Ha MEBHUN
CTaH CUCTEMHM YIPABJIIHHSI, 3aBK/IU MPOCTIIe caMoi cucTeMHu. TOMY CTBOPEHHSI TOBHOT MOJIEII [Tl CKJIaIHOT
CHCTEMH MapHE, OCKIJIBKM Taka MOZEJb OyJe TaKOIO K 3a CKIAIHICTIO, K 1 CHCTEMa yIpaBIIiHHA.

OTxe, cucrema YOpaBlliHHS MapKETHUHTOBHMH MOXKJIMBOCTAMH IiJIPUEMCTBA BiJJOKpEMJICHA Bif
OTOUYIOYOTO CEpEeOBHUIA MEKaMH, € I[UIICHOK, OCKUIBKM i1 eJeMEeHTaM BIIACTHBA CTPYKTYPHICTb,
iepapxivHICTh, B3a€MO3B’S30K 13 cepenopuiieM. Cucrema YIpaBIiHHS MapKETHHTOBUMH MOMXJIMBOCTSIMHU
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T ITPUEMCTBA XapaKTEPU3YETHCSI CUCTEMHUM CIIOCOOOM OYTTS, sIKe BKIIIOYAE i1 BHYTPINTHE OYTTSI, OB’ A3aHE
31 CTPYKTYPHOIO OpraHi3alli€ro, Ta 30BHIIIHE OYTTS — (YHKIIIOHYBaHHSI.

TakuM 4YMHOM, MOKHA 3pOOUTH HACTYITHI BUCHOBKH. YTIPABIiHHS MapKETUHTOBUMH MOTUBOCTSIMHU
ATII Bigpi3HseThcs Big (GOPMYBaHHS Ta BUKOPUCTAHHS CHCTEMH MAapKETUHTOBUX MOXKIIUBOCTEH
MIOPUEMCTB IHIUX rany3ed. KpUTHYHO BaXIMBHM ITyHKTOM €(EeKTHBHOTO YIIPaBIiHHA cTae poborta 3
KOHTparcHTaMu aBTOTPAHCIIOPTHOTO MiJIPUEMCTBA JUIsI (OPMYBAaHHS MApPKETHHIOBUX MOXKIMBOCTEH.
OO60B’A3KOBOIO € pO3pOOKa CUCTEMHU YMpaBIiHHSA MapKeTHUHroBUMH MOXMBOCTAMU ATII 3 ypaxyBaHHIM
BIUTMBY BCIX KOHTPAareHTiB, B SKHMH B3a€MOJI€ MIANPUEMCTBO, Ta (opMyBaHHS eQEeKTUBHUX
KOMYHIKAI[iiTHIX 3B’S3KiB Mixk HUMH. Peaizaris 6a30BUX CHCTEMHHX IPUHIIUITIB YIPABIiHHS, BUKIAJEHUX Y
CTarTi, HomoMoxke chopMyBaTH €(PEKTHBHY CHUCTEMY YIPaBIiHHS MapKETHHTOBHMH MOJJIMBOCTSIMH, SKa
Oyze CIiBBiTHOCUTHUCH 3 MOJIITHKO-€KOHOMIYHOIO CHTYalli€l0 KpaiHu Ta 30KpeMa 3 0COOJIMBOCTSIMHU POOOTH B
aBTOTPAHCIIOPTHIN ramy3i. Came TOMy TeMy YIpaBIiHHS MapKETHHTOBUME MOXKITUBOCTSMH CIIiJ] BBa)KaTH
aKTYaJIbHOIO TEMOIO JIJIsI MOJANBIINX HAYKOBHX PO3POOOK.
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B crarri ommwcaHi  0cOONMBOCTI  YHpaBNiHHS  MapKETHHTOBUMH  MOXIIMBOCTSIMH — Ha
aBTOTPAHCIIOPTHOMY ITiIIIPHEMCTBI.

OO0’ €KT TOCTIKEHHSI — CHCTEMa YIPaBJIiHHSI MapKETHHIOBUMH MOXKIIMBOCTSIMUA aBTOTPaHCIIOPTHOTO
MiAMPHEMCTBA.

Mera poOoTM — JOCHIIUTH Ta MpOAaHAII3yBaTH CHCTEMY YIPaBIiHHA MapKETHHIOBHMHU
MOJKJIMBOCTSIMU aBTOTPAHCIIOPTHOTO IiIIPUEMCTBA Ta OOTPYHTYBATH ii OCOOIMBOCTI.

MeTton DOCIIIKEHHS — CUCTEMHMM IT1IX1T.

Ha croropnimHii aeHp ocoOnuBOi akTyalnbHOCTI HaOyBae iHpoOpMalis NPO MapKETHHIOBI
MOJKJIMBOCTI MigNpUeMcTBa. Tak, [UIs TPUUHATTS YHOPaBIiHCHKUX pIlIEHb HEOOXIIHO MaTH IOBHY
iHpOpMaIlil0 PO 00JacTh BUHUKHEHHS MapKETWHTOBHX MOJKIJIMBOCTEH, pe3ylbTaTh iX aHalli3y, OIlHKH,
oprasi3aiii, KOHTPOJIIO, YMOBH iX BTiJICHHS.

MapKeTHHIOBI MOKJIMBOCTI MiINPUEMCTBA BioOpa)karoTb HOTO 3JAaTHICTb B3a€MOJISTH i3 HOro
Oe3mocepeiHiM  OTOYEHHSIM. MOXKIMBOCTSMH MIANPHEMCTBA TaKOX € YMOBH JUIS JOCSTHEHHS HOTO
MapKeTHHroBux Iied. Ha mincraBi anamizy BuUpoOHMITBA, (iHAHCIB, OONAJHAHHS, KJAPIB Ta IHIIHX
pecypciB MiANPHEMCTBO 3’5ICOBYE, SIKI PECYpCH B HBOTO € y HAasBHOCTI, SIKi MOTPiOHO mpuadaTH Ta 3a sKy
BapTICTh, @ TAKOXK YM B 3M031 BUPOOHUIITBO 3a0€3MEUUTH HEOOX1IHI KUIbKICTh Ta SIKICTh TOBapy.

Pesynmbratn crtarti MOXyTh OyTH BUKOPUCTaHI BHUIIMM MCEHEXKMEHTOM aBTOTPAHCIOPTHUX
iANPUEMCTB Y KpaiHu.

[IporHo3Hi npumymeHHs MoA0 PO3BUTKY 00’ €KTa JOCIHIIHKEHHSI — CTBOPEHHS ONTUMAaIbHOT CUCTEMHU
YIpaBJIiHHSI MaPKETUHTOBUMHU MOXKITUBOCTSIMH aBTOTPAHCIIOPTHOTO MiANPHUEMCTBA.
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ABSTRACT

Ivanchuk S.I. Management of marketing opportunities in motor transport company. Management of
projects, system analysis and logistics. Science journal: In Part 2. Part 2: Series: "Economic
sciences " - Kyiv: NTU, 2014. - Vol. 13.

This article describes the features of the management of marketing opportunities for motor transport
companies.

The object of study — management system for marketing opportunities of motor transport company.

Purpose of study — to examine and analyze the management system of marketing opportunities for
motor transport business and justify its features.

The method of investigation — a systematic approach.

Today one of the most actual information for motor transport companies is an information about
marketing opportunities. Thus, for decision -making we must be fully informed of the occurrence area of
marketing opportunities, the results of their analysis, evaluation, organization, control and implementation.

Marketing opportunities of company reflect its ability to interact with its immediate surroundings.
Otner opportunities for such company are opportunities for achieving its marketing goals. On the basis of
production, finance, equipment, personnel and other resources the company finds out what resources it has
available, you want to buy and at what cost, and whether the production is able to provide the necessary
quantity and quality of goods.

The results of the article can be used by higher management of motor transport companies in
Ukraine.

Expected assumptions about the object of study — an optimal management of marketing opportunities
for motor transport company.

KEYWORDS: MARKETING, MARKETING OPPORTUNITIES, MOTOR TRANSPORT
COMPANY, THE MANAGEMENT SYSTEM.

PE®EPAT
Npanuyk C.M. YnpapneHre MapKETHHTOBBIMH BO3MOXKHOCTSIMH aBTOTPAHCIIOPTHOTO TPEINPUSATHS. /
C.W. IBanuyk // YnpaBlieHHE IPOEKTAMHU, CHCTEMHBIN aHAIN3 U JorucTtuka. HayuHblil xKypHai: B 2 4.
Y. 2: Cepust: ,,Oxonomudeckue Haykn” — K. : HTY, 2014. — Bun. 13.
B CTaThbe OIIMCaHbI 0COOEHHOCTH YHpaBJICHUSA MAapKETUHI'OBBIMU BO3MOKHOCTSIMH Ha
ABTOTPAaHCIIOPTHOM HPEATIPUATHHA.

OOBexT  HccnenoBaHMS  —  CHCTEMa  yNpaBlICHHS  MApKETHHTOBBIMH — BO3MOXHOCTSMHU
aBTOTPAHCIIOPTHOTO MPEANPHUSITHS.
Llens paboTBl — HCCIENOBaTh W MPOAHATU3UPOBATH CHCTEMY YIPABICHUS MapKETHHIOBBIMH

BO3MOXXHOCTSIMU aBTOTPAHCIOPTHOT'O MPEANPHUATHS 1 000CHOBAThH €€ OCOOCHHOCTH.

Mertoa uccnenoBaHusl — CHCTEMHBIA TOAXO.

Ha cerogusimumii eHb 0cOOyIO aKkTyalbHOCTh NpHOOpeTaeT HHQOpMalMs O MapKETHHTOBBIX
BO3MOXHOCTSX MpennpusiTus. Tak, Al NPUHATHS YIPABICHYECKUX PEHICHUH HE00XOIUMO UMETh TOIHYIO
nHpopManuio 00 00JacTH BO3HMKHOBEHHUS MAapKETMHIOBBIX BO3MOXKHOCTEH, pe3yjbTaTOB HMX aHANIN3a,
OLIEHKH, OpraHU3alu1, KOHTPOJI, YCIOBUSIX UX BOIUIOIIEHHS.

MapKeTHHTOBbIE BO3MOXKHOCTH MPEIIPUITHS OTPAXKAIOT €ro CIHOCOOHOCTh B3aMMOJICHCTBOBATH C
€ro HEMOCPEICTBEHHBIM OKpY)KeHHEM. BO3MOXHOCTSMH TNPEIUpUATHS TaKKe ecTb YCIOBUS JUIS
JOCTIKEHHSI €ro MapKeTHHIOBBIX 1iesieil. Ha ocHOBaHMM aHanmu3a mpou3BoAcTBa, PUHAHCOB, 000PYIOBaHUS,
KaJpOB M JPYTUX PECYypCOB MPEINPHITHE BBIACHIET, KAKUE PECypChl Y HErO €CTh B HAIWYHMHU, KaKUe
TpeOyeTcsi TPUOOpPEeCTH W 3a KaKyl0 CTOMMOCTh, a TaKKe B COCTOSHUHM TPOM3BOJICTBO OOECIICYHTH
HE00XOIMMBIE KOIMYECTBO U KAUeCTBO TOBApa.

PesynmbTarthl craTh MOTYT OBITH HCIIONB30BaHBI BBICIIUM MEHEIKMEHTOM aBTOTPAHCIIOPTHBIX
NpEeANpUATHNA Y KpauHBI.

IIporHo3HbIE NPEANONOKEHUST O Pa3BUTUM OOBEKTa HCCIECIOBAHUS — CO3AaHUE ONTHUMAJIbHOU
CHCTEMBI YIIPaBJICHUS! MAPKETHHTOBBIMH BO3MOXXHOCTSIMH aBTOTPAHCIIOPTHOTO HPEATIPUSATHSL.

KITIFOUEBBIE CJIOBA: MAPKETHUHT, MAPKETHHI'OBBIE BO3MOXHOCTH,
ABTOTPAHCIIOPTHOE ITPEAITPUATUE, CUCTEMA YIIPABJIEHHM L.
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