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Kuesckuii nayuonanvHblil yHUusepcumem cmpoumenscmea u apxumexkmypsi, Kuee

PABBUTUE CUCTEMbI YIIPABJIEHUS IPOEKTAMMU HA BA3E
CBAJIAHCUPOBAHHOM CUCTEMBI IOKA3ATEJIEN OIIEHKH KAUYECTBA

Paccmompen nooxoo no gpopmuposanuio cucmemvl nokasameneti OyeHKU pabomuvl cucmemsl ynpasieHus
npoexmamu. Ilpeonosicen nooxoo K unmezpayuu noxaszamenel OYEeHKU OesmenbHOCMU KOMNAHUU,
peanuzayuu nopmeheiis npoeKmos KOMRAHUY U KOHGUypayuu cucmemsl YnpasieHus npoekmamu.

Knrouesvie cnosa:
npoekmamu

ITocTanoBka npods1emMbl

JluHamMKKa W3MEHEHUs
KOMMAaHUI Ha JaHHBIM Mepuoj] B YKpauHE TOBOJIBHO
Oospmias. VI3MEHEHHIO TOJBEPKECHBI BCE 3JICMCHTHI
OKpPY)KCHUSI ¥, B JAHHOM CJIy4ae, JUisl JTF000i KOMIIaHUH

BHEILIHETO0 OKPY>KEHUs

KITIOYEBBIM (PAKTOPOM SIBIISIETCS] CTAOMITBHOCTD.

B mepmox pa3BuThs Kpu3nuca MHOTHE KOMITAHUH
COKpATHJIM 3aTpaThl Ha TIPOCKTHOE YIpaBJICHHUE,
pachopMHUpOBaB  MPOEKTHbIE OQPUCHI W YBOJUB
IIPOEKTHBIX MEHELKEpOB. J[aHHBIM Iar IO3BOJIMI
COKpaTHTh  3aTpaThl KOMIAHMM W  IIGHy Ha
MIPEOCTABIIEMbIC YCITYTH, HO HETraTUBHO OTpPa3wics Ha
Ka4yecTBE YIpaBIICHHUs INpoeKTaMu. M ecimm 10 3TOrO
KITUCHTBl OTKa3BbIBAHCH OT YCIYr KOMIITAHWH H3-3a
3aBBINICHHOH  [EHBI, TO OBLITH

IocCJIe 9TOIO0

HEYIOBJIECTBOPCHHBI YBCJIMYCHUEM CPOKOB OKa3aHUA
YCIYT U PEryIApHBIMH OOIMMOJHUTCIBHBIMU IJIATCKaMU
3a pabOoThI IO UCIPABIICHUIO TIPOOJIEM P pean3alyy.

Kak pe3ynbTat, BaXKHBIM BOTIPOCOM JIJIsi KOMITAHU N
SBJsIeTCS  MocTpoeHue  d(P(EKTHBHOH  CHCTEMBI
ynpasienus. J{ns OusHeca, B JaHHOW CHUTYaIlUH, ITO]
3 PeKTHBHOI cCUcTeMa,
CrocoOHast 3a MUHHMAalbHBIE 3aTpaThl 00ECHEYNTh
JIOIYCTUMBIA ypOBEHb OTKJIOHEHHUH IO CpOKaM u
3aTpaTaM pealn3yeMbIX IIPOEKTOB IPH  yCIOBHHU
coOumoieHust TpeOOBaHUH KayecTna.

Takum 00pa3oM, HUTrHOPHPOBAaHHE MPOLECCOB
YIpaBICHUSI TPOCKTAMH MOXKET MPUBECTH K IOTEpe
KavyecTBa pealu3alud M ynpasieHus mpoekramu. C

JIpyroid  CTOPOHBI,

CUCTEMOH  ITOHHMMACTCS

Hajauyue OOJBIIOW M CIOXKHOM
CHUCTEMBI YBEIMYHT 3aTPaThl, KOTOPHIE B CBOIO OYEPEIb
MOBBICAT IIEHY Ha YCIYTH, YTO TaKXKe OTIYyTHET
KIMEHTOB KOMMaHuu. [Ipu 3TOM HEOOXOJUMO YYECTh,
BHEIIHETO KOMITAHUHU

YTO JIMHAMUKA OKPYKECHUSL

TpeOyeT OT KOMIAHWH THOKOCTH U IOCTOSIHHOM

ajgalTainyuu KOMIIAaHUHU K CIIOXKHBIIICHCS CUTyalluy, 4T0 —

cucmema nokaszameeil,

ynpaeéjiienue Kaivecmeom, cucmema ynpaeileHusn

ObI HE TOTEepSATh  3aBOCBAHHBIE  KOHKYPEHTHBIC
MIPEUMYIIECTBA.

Hdunst moctpoenus  3QQEKTUBHON  CHCTEMBI
yIOpaBJIEHUs] TMPOEKTaMH HEOOXOAUMO 00ecHeuuTh
aKTyalbHOCTh CHUCTEMBl OTHOCHTENIBHO  TEKYIIEro

TIOJIOKCHUS B KOMIIAHUU.
AHaJIN3 MOCJeTHUX UCCIeT0BAHUII

U myO0JnKanui
K cmexHbIM pa3paboTkaM  MOXKHO

pa3paboTkw,
JCSITeIIBHOCTU

OTHCCTH

Kacarolyecs  IoKa3zaTeler  OIEHKHU

KOMIIaHHWH, TaKHue KakKk
CGaJ’IaHCHpOBaHHLIe CHUCTCMBI

nokazarenet KPI.

nokazarened [1] w
A TakKe MCETOIUKU
3aBHCUMOCTH MEXTY
Kaptel  [2].
oToOpakamm

CHUCTCMBI
NOCTPOCHUA MOACIN
CTpAaTeru4eCKuc

paHee pa3pabOTKH

MOKa3aTeNsiIMU ~ —
[IpeacraBneHHbie
KOMITaHMIO B paMKax MoOJeNH Ou3Hec-ImoKa3arelei,
OIIMChIBAKOIINX BCC COCTABHBLIC JJICMCHTBI KOMIIAHUU,
HC 3aTparvuBasgd METObl YIIPaBJICHU KOMITAaHUEN WU
CUCTEMBI YIIPaBIICHHUS.

Hens - rubkocth M 3PQPEKTUBHOCTH METOIHUK
MOCTPOCHHUST U Pa3BUTHSA yIpaBICHUS
MPOCKTaMK Ha JaHHOM JTale SBISETCS KIOYEBbIM
YCIOBHEM CO3/aHHs yCHeurHoro OusHeca. B cBsizu ¢
9TUM MOTPEOHOCTH B A (HEKTHUBHBIX METOJUKAX OICHKU
paboThl CHCTEMBbI YIpaBIICHHsI MPOCKTAaMH B paspese
OLCHKH JCATENLHOCTH BCEH KOMIIAaHWU  SIBIISICTCS
TJIaBHOM, TaK KakK BIHMSET Ha BHIOOP METOJIOB M CPECTB

CHUCTEMBbI

yIIpaBIICHUSL.

OcHOBHOM MaTepuaJ UCCJIeI0BAHUSA

I'maBHOW  mempl0  KOMIaHWd  OW3HEC-Cephl

SBIsETCS  00s3aTeNbHOE  TMOMYYeHHE  MPHUOBLIN.

CblanmaHcupoBaHHas CHCTeMa IIOKa3aTeJiel, Kpome
(hMHAHCOBBIX, BKIIIOYACT TPYIITY [OKa3aTelei, KoTopble
OIMMCBIBAIOT KJIIMECHTOB KOMITaHUH, IPOLICCChI KOMITaHWU,

a TaKKe BO3MOXHBIC IIyTH pa3BuTUs KommnaHuu. I[Ipu
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(OpMHpPOBaHMU CTpPATETMYECKUX KapT i Ooee
JICTaJbHOTO OMUCAHUS (DHHAHCOBBIX IIOKa3aTelicH,
pa3pabOTUYMKKU MEPEeXOAsIT Ha YPOBEHb KIHCHTOB H
ONHCHIBAIOT yTH obecrnieucHus rnokasaresuei
¢unaHcoBOl rpynmbel. B kayecTBe mpumepa, MOKHO
MPUBECTH TaKOW IOKa3aTeib, KaK MpHObLIb. [1prOBLIE
(dhopmMupyeTcs 3a CUeT aHalu3a JOXOTHOW U PacXOHOU
gacT. B cBOIO oYepesn, JOXOaHAast 4acTh POPMUPYETCst
CO CTOPOHBI KOJMYECTBA MPOJAX WM IIEHBI 32 YCIyTy
J'[I/I6O TOBAp KOMIIaHHWH. ,HOHOHHHTCHBHBIG II0Ka3aTeCJIu,
Takue Kak IEHHOCTh YCIYrH Ui KJIMEHTa, ee
KOMIUICKCHOCTh, BIMSCT Ha IIOKA3aTeNlb LEHBI. TakuM
00pa3oM, BCE MOKa3aTeNId IKOHOMHYCCKON TPYIIITBI MBI
MOKEM OJIHO3HAYHO OTOOpa3uTh depe3 IOKa3aTeiH
KITMCHTCKOW TPYIIITHL.

[Ipn panpHeimied ageranu3alMyd  Mbl  MOXKEM
YCTaHOBUTH 3aBUCUMOCTH KIIMCHTCKUX U (l)I/IHaHCOBI)IX
nokasaresieil ¢  I[oKaszaTessiMH,
IPOLIECCHI Jns
OpUCHTHUPOBAHHBIX KOMIIAHWA OCHOBHBIM HaOOpOM

Mmokaszarejeid B ITOH Tpynmne SBJIAIOTCA IMOKa3aTCIu

OITMCBhIBAOIITUMH

KOMIIaHHH. IIPOCKTHO-

OLIEHKH KauecTBa YMNpaBICHHs MOPTQEIeM MPOEKTOB
KOMIaHuu. [IpEMepoOM MOKET CIIy>KUTh TOT (hakT, 4TO
KOJIMYECTBO yeayr st
HAIMPSIMYIO 3aBHCUT OT CPOKOB peaH3aliy IPOEKTOB U
KOJIMYECTBa MPOeKToB B moprdene. CraemnoBaTesbHO,
yCIeIIHAsE  NPOCKTHash  JEATEIIbHOCTh
KIIFOYEBBIM (DAaKTOPOM JIOCTHIKCHUS IIeIed KOMITAaHUH.

OKa3bIBaCMbIX KJIMCHTOB

SIBJIACTCA

nMeeM 00 TeHISHINA Ha yBeNnYeHne (Makc) Tu0o Ha
yMmeHbllieHne (MuH). Bce mokaszaTenu, MOJOKUTEIbHO
BJIMSIONIMC Ha IICJICBBIC IOKA3aTEIH, CTPEMSTCA K
MaKCUMYMY. Bce OTPHIIATEIILHO
BIUSIIOIMC HA IICJICBBIC ITOKA3aTEIH, CTPEMSTCA K
MUHUMYMY WJIH HYJIO B 3aBHCUMOCTH OT THIIA

I10Ka3aTeCu,

IoKa3aTes.
Yro
pa331/m/1e KOMITaHUH,

KacaeTcs IOKas3aTeaeH, OTOOpaKaroIINX
TO 31eCh JOBOJBHO CJIOIKHO
yCTaHOBI/ITB l'lpﬂMy}O CBsA3b C OCTAJIbHBIMU prHHaMI/I
MOKa3aTeNiel, TaKk KakK JOBOJBHO CJIOXKHO H3HAYAILHO
OIUCATh TEHJICHIIUIO K PA3BUTHIO U ObITh YBEPEHHBIM, B
HX JOCTH)KEHMH. B OCHOBHOM B 3TOM M COCTOUT
MPUYMHA TOTO, YTO PYKOBOJUTEIM KOMITAHUH OTBOIST
Ha BTOPO#l IUIAH BCE MEPOINPHUATHS, CBSI3aHHBIE C
pa3BUTHEM KOMIMAHUHM. WHTYUTUBHO [OHUMAs WX
HEOOXOIUMOCTh, OHH COTJIAIIAOTCS HA UX PCaTH3AIIUIO,
HO TPHU ITOM HE HUMCIOT OOOCHOBAHHBIX IOKa3aTeieu
YCHEIIHOCTH  pealu3alud JAaHHBIX  MEPOIPUATUM.
[TpumMepoM 3TOr0 MOMKET CIYyKUThb TOT (DAaKT, YTO B
ePUO/T KpH3uca OOJIBIITMHCTBO KOMITaHU I
OTKa3BIBAINCH OT O0YUYCHHS CBOMX CIETIHAIHNCTOB, JTHOO
JKE pealn3aldd  JIOO0BIX  IPOEKTOB,
pa3BuTHEeM KommaHuu. [Ipu 3ToM 3apyOexHbIe KOJUIErn
yTBepXKIaloT  [2], HEeMaTepHaTbHBIN
KOMIIAHWH, K KOTOPOMY OTHOCSITCS HH(MOPMAIIMOHHBIC

CHCTEMBI,

CBA3aHHBIX C
qTo aKTHUB

JIIOAW, TCEXHOJIOTUH, ABJIICTCA OJHHUM U3
OCHOBHBIX AKTUBOB W HMMCHHO IOKAa3aTCJIn Pa3BUTHUL

[lpumep naHHBIX TpPyNI TIIOKa3aTeslell IpUBEJCH B KOMIIAHMM  OLEHMBAIOT JAHHBIM  HEMaTepUabHBIN
tabnuue. JIis  KaXIOro IOKas3aTelst OIMCHIBAIOTCS — aKTHB.
OKHJaeMble TeHICHUUH. V3 mpeanaraeMbIX TEHACHIMN
Tabauya 1
Ioxa3aTenu 1esTeJILHOCTH KOMIIAHUH
omneren | i | Cmme’ | Oronenme
c: [IpuGsLIH, TPH Makc 1 000 000 2 000 000 1 000 000
g Jloxosl, rpH MaKc 5 000 000 5500 000 500 000
% 3atpartsl, IpH MUH 4 000 000 3500 000 500 000
5 [Tpsimble 3aTpatThl, IpH MHH 3000 000 2 500 000 500 000
KocBeHHbIe 3aTpaThl, IPH MUH 1 000 000 1 000 000 0
= KonmuaectBo mpomax MaKc 1 000 2 000 1 000
E KonuyecTBo KIMEHTOB MAaKC 20 25 5
= Ilena ToBapa, rpH MaKc 5000 2750 2250
§ IlenHocTb, OasuIbI MakKc 8 10 2
OTKIIOHEHHUE 1O 3aTpaTaM, IpH MHUH 5000 1 000 4000
§ = 3aTpaTel MPOEKTOB, TPH MUH 20 000 15 000 5000
§ E OTKJI0HEHHE 1O JINTEIHFHOCTH, THU MUH 40 20 -20
g § JmuTeIbHOCTh MPOEKTOB, THU MUH 90 80 -10
== KoianuecTBo BHYTPEHHUX MPOEKTOB EINY 8 10 2
KoanuecTBo BHEIIHUX TPOEKTOB MaKC 12 10 -2
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Cucrema ympaBieHHs IPOEKTaMHU

ABJIACTCA YaCTbO HEMATCPUAJIBHOTO aKTUBa W JJid

KOMITaHUHU

MIPOEKTHO-OPUEHTUPOBAHHBIX KOMITAHUH €CTh OJHOH U3
LEHTPaJIbHBIX.

CHOXHOCTb B YCTaHOBKE CBSI3M MEXJIy OCHOBHOM
IpyNIoi TmoKaszaTelell M TMOKa3aTeNsIMU  pa3BUTHA
COCTOMT €Ile M B TOM, YTO IIOKa3aTEeIH pa3BUTUA
KOMIIaHUM B OOJbBIIEH  CTETEHH  ONHCHIBAIOT
CTaTUYECKHE D3JIEMEHTH OpPTaHW3alNH, JHUHAMHYECKOE
M3MEHEHNE KOTOPBIX HEBO3MOXKHO H3-3a OCOOCHHOCTH
caMHX D3JeMeHTOB. IIpumepoM MOXKET CIyKHUTb
OpraHM3aMOHHAs CTPYKTYpa M KOPIOPATUBHBIA ITyI
COTPYJHHKOB KoMMaHuM. KapanHainbHOE H3MEHEHHE
JIByX OTHX OJJIEMEHTOB OYJET SBIATHCS OOJBIINM
CTpeccoM ISl KOMIaHUH, YTO HEraTHBHO CKAXETCs Ha
ee IKOHOMHYECKOH aesiTeabHOCTH. [lo3TOMy dacTeie m
HECHUCTEMHbIC M3MEHEHUS! ITPUBOJIAT K JIeCTaOMIN3aNN
KOMIIAHUM U, KaK pe3yJbTar,

OCTAaHOBKE  BCEX

MPOIIECCOB, KaK YNpaBlICHHS TaK M pealnu3aliu.
PasButne cuctembpl  ympaBlIeHHS ~ IPOEKTaMU ¢
BO3MOKHOCTBIO JUHAMUYECKOTO YTOUHEHHUS

KOH(UTyparnuu CUCTEMBI YIIPAaBICHHS U €€ TaIbHEHIITNX
MyTeil pa3BUTHSA BO3MOXKHO TOJBKO C YUETOM OIHCAHHS
CHUCTEMBI  TIOKa3aTeJICH,

OIIMCBIBAIOIINX  OCHOBHBIC

9JIEMEHTBl CHUCTeMBl. Tak Kak 3TO KiIaccHdyeckKas
CHCTEMa YNpPABIECHUS, OHA COCTOMT M3 TpeX 0a30BbBIX
JJIEMEHTOB:  pErjJaMeHTHpYoLas
0oOy4eHHbI IepcoHas, WHPOPMAIMOHHAS

YHpaBJICeHUA NPOCKTAMMU. HOKaSaTCJ’II/I, OIIMChIBAKOIINEC

JAOKyMEHTalus,
CUCTEMA

JTAHHYIO CHCTEMY, TaKXe IOJDKHBI OBITh IPUBS3aHBI K
CTPYKTYpE CHCTEMBI JuIsi Oojiee YEeTKOM NPHBS3KH K

TOM, 4YTO B HepBOﬁ Ta6JII/II_[€ MBI YKa3bIBa€M OXKXKHJAACMOC

WIN IUIAHOBOE 3HAYCHHE, KOTOPOE PYKOBOJCTBO
KOMIIAHUU OKHAAeT YBHUJAETh Yepe3 YCTAHOBIICHHBIH
MIPOMEXYTOK BpeMeHU. B Tabin. 2 mmeercs croiben
3HAYeHUH, KOTOpble HYXHO 4TOOBI

U3MEHUTL CHUCTEMY U C €€ TIIOMOIIbBIO IIO6I/ITLCH

JAOCTUTHYTD,

IUTAHOBBIX 3HAYEHUH 13 Tab. 1.

B mpoBeneHHBIX paHee HCCIENOBAaHUAX ObIIa
npeiokeHa OoJjiee JeTalibHas MOJeNb MOKa3areiei
OIIEHKHM pabOTHI CHCTEMBI YIIPABICHUS TpoeKkTamu [3].

CnoxxHOCTh PabOTBI € TOKA3aTelsIMU  OICHKH
CHUCTEMBI COCTOMT B TOM, 9YTO OOJBIIMHCTBO 3THUX
MoKa3aTesiecii MMEIOT Ka4eCTBCHHBIH THIL. To ecTh mpu
YCTAaHOBKE 3HAYCHHWH JAaHHBIX ITOKa3aTeJed uMeer
MECTO CYOBEKTHBHOE MHEHHE KaXKIOTO CICIHAIHCTa,
MPUHUMAOIIETO yYacTHe B OleHKe. Ha BepxHeMm
YPOBHE OIPECICHUS HIEMEHTOB MOXHO HCIIOJIb30BATh
TOJIBKO IOKa3aTesiM KadecTBeHHoro rtuma. [lepexon ot
KAa4E€CTBCHHBIX K KOJIMYCCTBCHHBIM IIOKa3aTeJisM
BO3MOXCH TOJILKO IpU 0ojiee TIyOOKOW IeTaau3aliiu
QJIEMCHTOB CHUCTEMbI, ONPCACIICHUA UX IAapaMETPOB U
onMcaHuss UX CBOMCTB. IIpu 3TOM HYXHO Y4YWUTHIBATH
TOT (haKT, 4TO OOJBIIMHCTBO KOMITAHWH HE BHEAPSIOT B
MTOTHOM O0BEMe BCE JJIEMEHTHI CHCTEMEI,
(uHaHCHpOBaHUE PabOTHI BCEr0 KOMILIEKCA 3JIEMEHTOB
ObIBaecT JUII KOMIIAHWH JOBOJIGHO 3aTPYIHHUTEIHHBIM.
W3 mnpennoxkeHHOro HaOOpa 3JIEMEHTOB KOMITaHHS
BBIOMpAET TOJIBKO TOT, KOTOPBIH HanOosee He0OX0IUM
JUIL KOMIIAHWU B JaHHBIA MOMEHT. [IpmMepom Tomy
SBIsICTCS TOT (AKT, YTO OOJBIIMHCTBO KOMITAHUH

YIIpaBICHUS mpoueccaM  yHpaBJICHHS

TaK Kak

BpPEMCHEM,

mpeaMery oneHkd. Ilpumep mokasatenei CHCTEMBI  BpeMEHEM, OTHA0T Ooiblliee MPEeINOYTeHHE, YeM
OIIGHKH TpuBeneH B Tabn. 2. OtiauuuTensHas  APYTUM MpoIleccaM YIpaBJICHUS MPOESKTaMH.
0COOCHHOCTH JJaHHOH Ta0J1.2 OT mpe/bIAyIIeii COCTOUT B
Tabauya 2
IToxa3aTe/n OLEHKH CHCTEMBbI YIIPABJICHHSA MPOCKTAMH
duement Texymee Heobxomumoe
CHCTEMBI IToxazatesnb Y OrtkiloHEHHE
3HaYCHUE 3HaYCHUE
= & Ko1muecTBO ONMCaHHBIX MTPOLECCOB, LIT. 5 9 4
§ - VYpOoBeHb peraaMeHTali IPOLECCOB YIPABIEHHS
522 5 npoektamu, % 60 100 40
5 %3 YPpOBEHb perilaMeHTaluy Y4aCTHUKOB IIPOEKTHOTO
o o
ynpasiienus, % 50 100 50
" IIpoueHT cepTHHHUINPOBAHHEIX IPOSKTHBIX
i ‘§ 3 5 MEHEHKEPOB, Yo 20 70 50
8 0 § IIporieHT 00yueHHBIX YYaCTHUKOB MPOEKTHBIX KOMAHI,
% 60 80 20
w KonudecTBo IPOEKTOB, OITyOIMKOBAHHBIX B CHCTEME,
S IIT. 5 10 5
=
§ s = g O0BeM IOKYMEHTOB, BEUIOKEHHBIX B CUCTEME U
53 g g HPHCOEJUHEHHBIX, KaK Pe3y/IbTaT K paboTaM MPOEKTOB,
S E B X )
228 % 40 70 30
2°EFE OOBbeM KOPIOPATUBHBIX PECYPCOB OMMCAHHBIX B
= KOPIIOPATUBHOM IyJie, IPHHUMAIOIIUX y4acTHE B
S 0,
MIPOEKTaX KOMIaHuu, % 60 100 40
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Puc. 1. Onpez[eneHI/Ie CTCIICHU 3aBUCUMOCTHU MCIKAY ABYMS I'pylnaMu IoKa3aTenei

Kak wnTor, monHOTa BHEIPEHHS BCEX IPOILECCOB,
METOJIOB, ~ MHCTPYMEHTOB M  IIOJXOJOB
MIPE/ICTABISTE cOOOH

MOXET
CTOTPOLICHTHOE BHEJPEHHE, K
KOTOPOMY KOMIIaHUA CTPEMUTCA, U OTHOCUTEIILHO 3TOI'O
MoKaz3areysi CTPOSTCS OCTaJbHBIC IMOKA3aTelIH OICHKH
CHUCTEMBI yIPaBICHHS MPOCKTAMHU.

3aBHCUMOCTh ~ MEXJy IOKA3aTCISIMH  OICHKU
MPOIIECCOB KOMIIAHWU, a B YAaCTHOCTH ITOKa3aTelei
ONCHKH J(PQPEKTUBHOCTH  YIpaBJIICHUs MOpTheremM
MPOEKTOB KOMITAHUH, C MMOKA3aTEeNSIMH OTIMCHIBAIOIIUMHU
cHUCTeMy  YIpaBleHHS  IPOEKTaMH,
YCTaHOBUTH HCIIOJIB3Yys

BO3MOYKHO
HECKOJIbKO
MOJICPHU3UPOBAHHBII ~ METOJ  CTPYKTYpHUpPOBaHHS
GbyHKIUH [4;5]. Ipumep, Ttabmuia
NPUMEHCHHUS JAHHOTO METO1a MIPUBEACHA Ha pHC 1.
3aBUCHMOCTh MEXIy NOKa3aTeIsIMU YCTaHOBIICHA

KayeCTBa

gepe3 OanpHyr0 omeHky ot 0 mo 5, rme HONb
0003HaYaeT, 9YTO 3aBUCUMOCTh OTCYTCTBYET, IISThH
o003HayaeT, 4YTO MEXAY MAaHHBIMH [OKa3aTeIsIMu

MakcuMajbHas 3aBUCUMOCTh. Habop 3aBucHMOCTEit
MEXIy IBYMsS OTHOTHITHBIMH CHCTEMaMH YIPaBICHUS
IIPOEKTaMU MOTYT OTJIM4arbcs. Tak, Kpome Tuma
CUCTEMbI HAa NAHHBIC MapaMETPhbI BIIUACT U TUIL 6M3Heca,
TEXHOJIOTHM  pealm3aldd  Om3Heca, a  TaKxke
KOpIOpaTHBHAs ~ KyJIbTypa, TMpHHATasS B JTaHHOU
KoMmmaHuu. Pa3BuTue 00X CHUCTEM IIOKas3arelei, a
Tak)Ke YTOYHEHHWE 3aBUCHUMOCTEH MEXAy HHMH,
MTO3BOJIMT KOMITAHUSAM CTPOUTH CHCTEMBI YIIPABICHUS C
YYETOM BCEX OXKHUJAHUN U MEHSTh UX B 3aBUCUMOCTH OT
M3MEHUBIIEHCS CUTYallMH Ha PHIHKE.

BriBoabl

1. CBs3p MeXIy TOKa3aTeIsIMH YCICITHOCTH
omsHeca W 3(P(HEKTUBHOCTH yrpaBiicHHs MOpThereM
MIPOCKTOB KOMIIAaHWU SBISICTCS KIIFOYEBBIM (DaKTOPOM
ycrexa yIpaBlIeHHUS IS MPOSKTHO-OPHEHTHPOBAHHBIX
KOMIIaHUM.

2. Iloctpoenune 3 PeKTUBHOI CHCTEMBI
VOpaBICHUS TPOCKTaMH OOCCIICYHBACT YCICITHYIO
peanmzanuioo  HOpTdens  MPOSKTOB  KOMIIAHHUHU.

OCHOBHBIM TPHUHIMIIOM IPH IMOCTPOCHUH MOJOOHBIX
CHCTEM eCTh €€ WHTETPAIUs B ACATCIEHOCTh KOMIAHUN
u obecriedeHue ee THOKOTO W3MEHEHHWs B Cllydae
MpOBEACHUA U3MEHEHUN B JACATCIbHOCTH KOMIIAHUU.

3. AHanu3 3aBUCUMOCTU MEXIYy MOKa3aTeIsIMU
3¢ (GEeKTHBHOCTH  NEATETHPHOCTH KOMIIAHWH U ee
CHUCTEMOW  ymOpaBJiCHUS  IMO3BOMUT  (HOPMHUPOBATH
PEKOMEH/ANMHU [0 Pa3BUTHIO U CO3/IaBaTh CTPYKTYPHI,
Hamboyee  TPHCIOCOOJICHHBIE  IOJ  BO3HHKIIHE
MOTPEOHOCTH W YCJIOBUs paboThl OmsHeca. Takoi
aHaJIM3 BO3MOXKHO IIPOBECTHM 4Yepe3 MpOLEcChl U
MPOEKTHl  pealu3yeMble  KOMIIAaHWEW B  CBOCH
JIeSTeIILHOCTH.
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