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Mem000.7wzuﬁ ynpaejieHusa npoekmamu, MeXaAHU3IMbl
KOHeéepzenyuu, MpPpAHCAKUUOHHbBLE u30ep.ucr<u, pazeumue
OPp2AHU3AUUOHHO20 nomenyuala
BOSpaCTaHI/IIO MeTOILOHOFI/IquKOﬁ 3HTpOHI/II/I,
BBenenue
HyTaHI/IHaM, CI/ICTGMHOMy Xaocy, I/IJ'IJ'IIO?;OpHLIM

BypHoe pasBuTne ynpaBiieHHMS NHPOEKTaMH, Kak
HayKd W TIPUMEHEHHE €€ BO MHOTUX IIPEIMETHBIX
o0acTsX, IMEIOLIUX CBOIO creluduKy, chopmMupoBaIo
B MHPOBON MPAKTUKE OTPOMHBIM CIIEKTp 3HAHUH U

METOZOJNOTHH, MHOTHE W3 KOTOPBIX  COJAEp)KaT
VHUKaJbHBIE  MOJENH, METOABl W MEXaHHU3MBI
yrpaBieHus. BONBIIMHCTBO KOMMAHWN JIMIEPOB Ha

IJ00aTbHBIX PBIHKAX PACCMATPUBAIOT METOOJIOTHIO
YIpaBJIEHUs NMPOEKTaMH, IPOrpaMMaMi U HOPTHEnIMU

OPOCKTOB B KAa4yecTBE  KIHOYEBOIO  JJICMEHTA
obecrieueH s U MOJIePIKKH KOHKYPEHTOCIOCOOHOCTH.
CoBpeMeHHbIE TEXHOJIOTHH, cpencrea

KOMMYHHUKAIlMM, BO3POCIIME TEMIIBl HAKOIUICHUS U
JIOCTYIMHOCTH HH(QOPMAIIMY TO3BOJISFOT OBICTPO U3y4aTh
1 UCTIONIb30BaTh TOCTIKEHUS JTHIIEPOB.

B stom

TCXHOJIOTUH

mporiecce
OcHUMapKWHTa, TEpeHoca  JIy4IIuX
MIPAaKTUK, KOTOPHIH HE MPUBOIUT K IBPUCTHUECKOMY
MPUPALICHUIO  3HAHWH,

IIMPOKO  HCIIONB3YIOTCS

METOJIOB.  3a4acTyro
TEXHOJIOTUM CBOZIATCA K TIPOCTOMY KOMHUPOBAHHIO

Ppa3InIHbIX MeTOILOHOFHﬁ, ¢ HEOOJIBIINMH BapuanusiMu

OTH

[0 OTHOUICHUIO K OpPUTHMHAIy-UCTOYHHKY, 0e3
rTyOOKOTO aHaJIN3a WX IPUMEHUMOCTH B TE€X WM WHBIX
YCIIOBUSIX, HEKOPPEKTHOI'O HCIOJIb30BAHUS Pa3HBIMU
CcyOBEeKTaMH Il HealleKBaTHBIX OOBEKTOB YIIPABICHUS

MIPOEKTHOH AeATeNFHOCTH. Takas CUTyanus MPUBOAUT K

KapTUHaM MHOTOTPaHHOCTH HECTPOro MHpa B 00JacTH
yIpaBieHUs  TNpoeKTamMHu. [IpakThku

rsiad B

MIPOEKTHOTO
yIpaBJcHUS, TakOW  METOJ0JIOTMYECKUN
KaJIeHIOCKOM, TEPSIOTCS B Pa3sHOOOpa3sWy TEXHOJIOTHH,
HHCTPYMEHTOB  YIpaBICHUS,

CITy4aiiHbIM

3a4aCTy0 BBIHYKICHBI
obpazom
METOJUKH [UIs CBOMX HYxI. Hamexpl Ha OEHIMapKUHT

OeCCUCTEMHBIM BBIOMpATH

HE  ONpaBABIBAIOTCSA, TIOCKOJIBKY OH  SBISETCA
KOTOpBbII  He
3¢ (QEKTUBHBIE CXEMBI KOHBEPI'CHIIUU
3HAHUH) Ppa3IMYHBIX  IPEAMETHBIX
o0racrei, pOPMHUPYIOMIMX HOBEIC, Oosiee 3P PEKTHBHEIC
CHUCTEMBI ~ 3HAHWW, TMONXOABI W  METOJOJOTHH
YIOpaBJICHUS TPOCKTaMH, IPOTPaMMaMH U TMOPTQEIIMH

MPOEKTOB.

JIOKAIBHBIM ~ UHCTPYMEHTOM, MOKET
obecreuuTs

(oObenuHEHUS

C npyroi#t CTOPOHBI, TJIOOATU3AIUS OTPAKAETCS U
HAa METOJOJIOTUH YIpAaBJICHHUS MPOeKTaMHu. B 3Tux

TCHACHIUAX €CThb KakK TIIOJOXHUTCIIbHAA, TaK H
oTpulaTejabHas CTOPOHBI. Ecmm riao0ansHOE
pacnpoCTpaHCHUE cTanJgapTru3zaluun METOAO0JIOTHH

YIpaBJICHUSA HOPOCKTAMU OpoOBOAUTCA CHUCTEMHO, C
Y4Y€TOM HAlMOHAJIbHBIX 00066HHO0T€I7[, Tpazmunﬁ, HC
CHMKaKImux HaKOILJICHHBIA HaHI/IOHaHLHHﬁ OIIBIT U HC

BHOCAIINA METOIOJIOTHYECKYTO Hepaz0epuxy, TO
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BO3MOJKHO TTOBBIIIICHHUE KadecTBa u
TIPOU3BOIUTEIHHOCTH Tpyaa B MIPOEKTHOM
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JIeSITEJIbHOCTH, a JUCLUIUIMHA YIPaBICHUS MPOEKTaMH
HAa  HAIWMOHAIFHOM  YpPOBHE  MOXET  BBIMIPATh,
000TaTHBIINCH TEPEAOBBIMH JIOCTIDKEHUSIMH B JTOU
obmacru.

TTonbITKM YHUPUITUPOBATH CHCTEMBI 3HAHHN TIO
VOpPaBICHUIO TIPOEKTAaMH, KOTOPBIC MPENINPHHSATHI,
Hampumep, npu cosfganuu ctangapra [SO 21500, e
manyt oxumaemoro sddexra. Oto  00yCIOBICHO
JIOMUHUPYIOLTHM BIIMSIHUEM OTPaHUYEHHOTO
KOJIMYecTBa npodeccroHaNbHbIX o0beIMHeHNH,
y4acTBYIOIIMX B co3iaHMu craHzpapra. Ilpm ostom
¢byHOaMeHTambHAass Hay4YHas OCHOBAa KOHBEPTEHIMH
3HaHUH TIPaKTHYECKHM OTCYTCTBOBala, a KOMaHAa
co3marteneil cranmapra paboTama Ha UWHTYHIHHA W
OoTCTamBajla TO3HWIUH CBOWX HapaboTOK B obsacth
YIpaBICHUS MIPOEKTaMH, OTPaHUYHBAIIO
KpeaTHBHBIE BO3MOXXHOCTH MPUPAIICHHS KauyecTBa

CTaHJapTa W BBIBCACHHUA €TI0 Ha HOBBI CHCTEMHBIN

qTo

YPOBCHB.

B crarbe paccmoTpeHsl, mpeiaracMble aBTOpaMu
MEXaHU3Mbl KOHBEPI'€HIIMH MOIXOAO0B M METOHOJOTUI
ynpasienust npoektamu (YII). Ilems cratem — He
oboratuth KoJUIeKIMIO Mertoawk YII, a mepeBectn
pa3paboTKy METONOJIOTHIA Ha JPYrod CHUCTEMHBIN
HWHTETPaTHBHEIN YPOBEHb.

OcHoBHbBIE OnpeneIeHus

Konsepzenyus (0T naT. convergo — «cONMMKaio»)
— mpouecc COMMKCHUS, CXOXICHUS (B pa3sHOM
CMBICIIE) KOMIIPOMHCCOB.

Koneepeenyus -
B3aMMOINIPOHUKHOBEHHE, HO W
MPHUHIUITY B3aUMOOMOTHCHUS.

Bo Bpemsi KOHBEpIreHTHOTO MPOLIECCa BhISBISIIOTCS
obughyprayuonuvle TapaMeTPhl, KOTOPBIE TIEPEBOIAT
YCTOHYMBYIO CHUCTEMY B HEPAaBHOBECHOE COCTOSHHE.
[Mocne mnpoxoxneHuss mouxku Ougyprayuu cucrema
MIEPEXOANT B HOBOE PABHOBECHOE COCTOSIHUE.

Touxa oOugyprayuu — KPUTHIECKOE COCTOSHHUE
CHUCTEMBI, TpH  KOTOPOM  CHUCTEMa  CTaHOBUTCS
HEYCTOHYMBOW OTHOCUTEIHHO (PIYKTyalnii 1 BOZHUKAET
HEOIPEEeICHHOCTh: CTAaHET JHM COCTOSHHE CHCTEMBI
XaOTHYCCKUM WJIM OHA IIepeiieT Ha HOBBIM, Oolee
mudpepeHIIPOBAHHBIT u BBICOKHUH YPOBCHB
yrnopsinodeHHOCTH. OOBIYHO TOUYKa OM(pypKaruu UMeeT
HECKONBKO ~ BETOYEK  aTTpakTopa’  (YCTOMUMBBIX

3TO HE
00bEAUHEHNE IIO

TOJIBKO

' Arrpakrop (anrm. attract — TIPUBJICKATD,
MIPUTATUBATH) — KOMIIAKTHOE TTOJMHOXKECTBO (Pa3oBOTO
MPOCTPaHCTBA JMHAMUAYECKON CHCTEMBI, BCE
TPAEGKTOPUH U3 HEKOTOPOil OKPECTHOCTH KOTOPOTO
CTpeMATCS K HeMy IMpH BPEMEHH, CTpeMsIIeMCs K
0CCKOHEYHOCTH.

PEKUMOB pabOThI), TIO OJHOMY M3 KOTOPBIX MOUIET
cucrema. OfHAaKO 3apaHee HEBO3MOXHO IIPENCKa3aTh,
KaKoO! HOBBIN aTTpakTop 3aiiMET cucrema. B nunammke
CHUCTEM YIPABJICHUS MPOCKTAMHU aTTPAKTOPBI, Kak
MPaBWIIO,  SBISAIOTCA  (paKTAIbHBIMH  (HEUETKO
OYEpUYCHHBIMH, C JIIEMEHTAMH Pa3pHIBOB).

Humeepayus (nar. integratio — BOCCTaHOBIICHHE,
BOCIIOJTHEHHE, OT integer — 1enblid). MIHTErprpoBaTh —
3TO OOBEIWHATH B OIHO ILIEIOE KAKHE-IHO0O DIIEMEHTHI
WIH TPOIECCHl. B ympaBieHUH MPOCKTAMU UHTETPAIHs
UTpacT OCHOBOIOJATAIOIIYI0 (YHKIUIO, TaK Kak
obecrieunBaeT IIEJIOCTHOE (XOJHMCTUYECKOE) BHUICHHE
MPOEKTa, Ha4YMHAs OT WHHUIMAIWMK, IUIAHUPOBAHUS,
peanu3aly U 3aBepIICHUS. YTPaBICHHE WHTCTPALUCH
JIOJDKHO ~ 00ecIieurnBaTh CHCTEMHOE IleJieTioaraHue,
BKITIOYAs y4eT OKUIAHUH BCEX YJYaCTHHKOB IPOEKTA;
CHUCTEMHOE IIEJICIOCTHKCHUE, WHTEIPAILHOC BHUJICHHUC

PE3YIILTATOB (pa3paboTky u yIpaBlieHUE
nekoMmmo3uiet  mpoaykra, Product  Breakdown
Structure), KOHCOJIMIALMIO BCEX pECYpCoB, padOT

[IPOEKTa Ha MyTH [OOCTHXKEHUS LeJel. YnpaBlieHue
HWHTETpaluell peanu3yercs IOCPEJACTBOM CHCTEMHOU
OopraHu3alul KOMMYHHUKAallMd B MPOEKTe, Kpocc-
(YHKIIMOHAJIBHOTO B3aUMOJICHCTBUS; IUIAHUPOBAHHMS,
pacrpeneneHus U yOpaBJIeHHs OOBEIMHEHHBIM ITyJIOM

pecypcoB (3TO OCOOCHHO BaKHO B  YIPaBICHUH
mporpaMMaMd 4 HOPTQENsAMH);  YIpPaBICHUCM
MPUOPUTETAMU  3aJa4  IPOCKTOB, IPUOPUTECTAMHU
MIPOEKTOB B TporpamMmax H mopTdersx (yrnpaBlieHHe
cTpareruei).

3HAUYMMOCTh YNIPaBJICHHUS HMHTErpalyeil pacrer c
MacimTaboM, KOMITIEKCHOCTBIO, CIOKHOCTBIO MPOEKTA;
C TEepPEeXOIOM OT YIPABIICHHUS OTAENBHBIM MPOCKTaM K
MporpaMMaM TPOCKTOB M K MOPTQENsiM MPOrpamMMm H
MIPOEKTOB.

Tpancaxyuonnvle usoepaHcKu SIBIISTIOTCS
CJIEICTBUEM CIIO)KHOCTH BHYTPUKOPIOPATHUBHOIO U
OKpYXKAloUlero Mupa, CIEJACTBUEM OrpPaHUYCHHON

PaMOHAIBHOCTH CYOBEKTOB U 3aBUCST OT TOTO, B KAKOH
KOOpPAMHAIIMOHHON CHCTEME MPOBOAATCS OINEPALUU.
CHuIIKOM BBICOKHE TPAHCAKLIMOHHBIE U3JEPXKKH MOTYT
IOMEIIaTh OCYLIECTBICHUIO JAEUCTBUSA. B  OTKPBITHIX
TAPMOHMYHBIX CHCTEMax TPAHCAKIMOHHBIC H3IAEPIKKH
cTpemsaTcs K Hymo [1].

OpeanusayuoHnHblii. NOMEeHYuan — 3TO CIOXKHBIN
Ha0Op B3aMMOCBS3aHHBIX 3JIEMEHTOB, COCTABIIIIOMINX

opranmzanuioo. B TOHSATHE  «OpPraHU3alMOHHBIN
MOTEHIMAT» BXOIUT CHCTEMa IEHHOCTEH, CHUCTEMBI
MOTHBAIlMif, CHCTEMa HAKOIUICHHWS KOJUICKTHBHBIX

KOMIIETEHTHOCTEH, TIEPCOHAJI, CTPYKTYpa, HHPOpMAIIus,
MIPOLIECCHI, MpoLeayphl. MI3MeHeHne opraHu3aliOHHOTO
MOTCHI[MAa B COOTBETCTBHU C BHIOPAHHOW CTpaTerucit
Ha4YMHAETCS C JIIOJEH, C TIepcoHala U, MpexJe BCEero, ¢
PYKOBOJCTBA OpraHU3aluu. 3aTeM U3MEHSETCS cUCTEMa
LEHHOCTEH, repecTpanBaroTCs MpOLEAYPHI,
IIpumenenue

ONTUMHU3UPYIOTCS TIPOIIECCHI.
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KOHBCPICHTHBIX MCEXAaHMU3MOB B COBCPUHICHCTBOBAHUU
MCTODOJIOTUHN YIIPABJICHUA MPOCKTAMHU IMMPUHIUITHAIBHO
TIOBBIIIACT OpI‘aHI/ISaHI/IOHHBII‘/'I IOTCHIMAII

TIPEAIPUATH.

[IpennochbLiKy NIPpUMEHEHUSI MEXAaHU3MOB
KOHBEpPreHM! MeTOo10JI0THii yIIpaBIeHHus
NpoeKTaMu

Kak w B m000H JUCHUIUIMHE B YIPaBICHUU
MPOSKTaMHU MEXTY a0CTparupOBaHHBIMU
HAKOIJICHHBIMU 3HAHUSIMH, TCOPHEH U TMPAKTHUKOU €CTh
pa3peiB. B mocienHee Bpemsi MpaKTHKA YHpaBICHHs
MPOEKTAaMH TOKa3bIBAET, YTO YPOBEHb TEOPETHUYCCKUX
00001IIeHNH, M3BICKaHWH, Pa3pabOTKH HOBBIX METOIUK
HE yJOBJIETBOPSIET MOTPEOHOCTH MPAKTHKOB.

[pusenem HEKOTOPbIE TPYAHOCTH B
COBPEMCHHO MPAKTUKE YIIPABICHHUS MPOCKTAMHU.

1. Ilpakruxytouiue MEHEeIKephI TPOEKTOB
JIE30PUECHTUPOBAHEI B TPUMEHEHUH 3(PQPEKTUBHBIX
METOJIONIOTUH, MM CJIOXKHO pa3o0paThCsi B OOJBIIOM

JINIIb

«300MapKe» MOAXOAOB, METONOB, TexHosoru YII
Kaxnpii  HOCHTENh  KOHKPETHOM  METOJOJIOTHUH,
BBICTYIIA€T HE  NPOCTO  AHTAKHUPOBAHHBIM €€

CTOPOHHHKOM, HO, KaK MPaBUIIO, YTBEPKIAET, 4TO ITa
Meroponorusi camasi 3(dexTuBHAsA, camas Jydiias u
oHa «MOXKET BCEY. Ha COBPEMEHHOM
«METOJIOJOIMYECKOM TI0JIe» OTCYTCTBYET OOBEKTHUBHAS,
oOIenpr3HaHHas CHCTEeMAaTH3aI|si METOIOJOT Uil — 3TO
NPUBOJMT K CHCTEMHOMY XaocCy, HepasoOepuxe, B
KOTOpPOW HE MOTYT Pa3o0parhCs HE TOJBKO MPAKTHUKH-
MEHEKEPbI, HO 1 METOJIOJIOTU.

2. Pa3BuTHe choenuanu3alud B OTJCIBHBIX
obnactsx YII B ymepd O0OLIECHCTEMHOTO MOAXOIa
NPUBOJMUT K JC3UHTErPALUK JUCHUILUTUHBI YIPABICHHS
NpOoeKTaMM Kak TakoBoW. Ha mpakThke ypoBeHb
yIOpaBJ€HUsT  OTHACIbHBIMH  OOJIACTAMH  [IPOEKTOB,
(GYHKIMSAMEU yIIPABICHUSI [0 OTACIBHOCTA — HAXOAUTCS
Ha HeII0XoM ypoBHe. Camu 1o cebe OTIeTbHBIC 3a/1aUH
MPOEKTa MOT'YT PEeUIaThCs YCIENIHO, HO MPOEKT B
[eoM, «ero coOopka» peamusyercs HedI()(HEKTHBHO.
[Mpu4nH TOMY HECKOJIBKO, HAampuMep: HEJOCTaTOK
KOMIIETEHTHOCTH PYKOBOJUTENEH MPOCKTOB B 00JacTH
CHUCTEMHOTO ILEJICTIONaraHus, ONPEACICHUS W ydeTa

OXXKUJAHUIl y4yaCTHUKOB TpoekTa [2-4]; HexBaTka
KOMIIETEHTHOCTH B YNpaBJIEHUM  MHTErpauuei,
HE3HAaHME€ U OTCYTCTBHE OIIBITA  HCIOJb30BaHUSA
XOJUCTUYECKUX, KPEaTUBHBIX MOJXO0/0B,
HHCTPYMEHTOB, TEXHOJOrMH. Y  pykoBoauTeneiu

MIPOEKTOB, MPEXIEC BCETO Y PYKOBOIUTEIECH MpOTrpamMMm
MIPOEKTOB, HaOmIOmaroTCs OOJBIINE TPYIHOCTH C
yIpaBleHHUEM WHTETpaluen. Merononoruueckas
IOMOIIb CO CTOPOHBI HambOJee pacHpOCTPaHEHHBIX
METOJMK B 3TOM HAlpaBJICHUN HE MOXKET OBITH OKa3aHa.
Tak, PMBOK PMI [5], BBoms B VYII ympaBieHue
UMHTETpalMeii B KadecTBe 0O0JAacTH  yIpaBJICHUS,
KacaeTcs MpOOJICMBl JIMIIb YaCTHYHO, PaccMaTpHBas
MHTETPAIUI0 KaK «CO3[aHKC TUIaHa, CIIOJHCHUE IIaHa

U KOHTpodbh u3MeHeHuit». ICB IPMA [6] BooOmie B
SIBHOM BHJIE HE KacaeTcs TaHHOH MpOoOIeMBI.

3. PermameHTHI VII TPEaIPUATHS
pa3pabaTeIBalOTCS NPW NOHUMAHWU HPUHIMIIAAIEHOTO
OTIIIY U MIPOEKTHOM JIESITETTFHOCTH oT
TIPOU3BOJICTBEHHOM (oTrepaoHHOM), OJTHAKO
MEXaHU3MBl  yIPABICHHUS MPH STOM  3a4acTyIo
NPUMEHSIOTCSL 00LIMe It 000UX BHJIOB AEATEIBHOCTH.
OTO NpUBOAMT K HEIPPEKTUBHOCTH  YHpPABICHUS
NIPOEKTaMM, K METOJMOJIOTMYECKOW MyTaHWIle, 4TO H
OUYEBH/HO: CIIOXKHBIE CHUCTEMBI JOJDKHBI YIPaBIATHCS
CIIOXKHBIMU METOaMuU [7]. IpennpusTus,
HCTIONB3YIONINE SMHBIA METOI YIIPABICHHUs IPOESKTHOM
U TPOW3BOJACTBCHHOW  NEATCTHHOCTSIMH,  HMEIOT
OonpIre BHYTPEHHHE TPAHCAKIMOHHBIC W3AEPIKKH,
pa30aaHCUPOBAHHOCTh  CHCTEMBl  YOPABICHUS |
HEBO3MOXXHOCTh Pa3BHUTHS CaMoopraHm3anud. JlaHHas
CUTyallis TIPSIMO AEMOHCTPHUPYET METOJIOJIOTHYECKYIO
JIMBEPTeHINIO, SBJSIIOLUIYIOCS  ITPOTHBOIIOJIOKHOCTHIO
KOHBEPI'CHIIH.

4. Yacro ympaBieHHE NPOEKTAMH MOJIMEHSETCS
yIpaBJI€HUEM COJECp)KaHHs. OTO NPUBOAMT, HAIIPUMED,
K TOMY, 4TO Ka4eCTBO IPOLecca YIPaBICHUS IIPOSKTOM,
Ka4ecTBO KOMIETEHTHOCTH YYaCTHHUKOB IIPOCKTHOM
NIESITETTFHOCTH OTOXKIECTBISIETCS C KAUeCTBOM MIPOAYKTA
mpoekta.  OmHAKO  OYEBHOHO, YTO  BBICOKOM
3((HeKTHBHOCTH B yIpaBIeHUN KAa4eCTBOM IMPOCKTHOMN
JIESITeTTFHOCTH MOJKHO JIOCTHYb TapMOHHYHO,
cOaaHCHPOBAaHHO HWCHOIB3YSd BCE 3TH KOMIIOHEHTEHI.
Bonee TOro, XONMCTHYECKHE CHUCTEMHBIE METO/BI,
aHaJ M3 NPUYMHHO-CIICACTBEHHBIX CBsI3ed mpoOieM
yIpaBJICHUsS] KAYECTBOM, MMOKA3bIBAIOT, YTO B MPAKTHKE
9TOT0 MHTETPUPOBAHHOTO IOJIX0JIa IPUOPUTETHO CTOSIT
yIpaBjeHHE KayeCTBOM KOMIIETEHTHOCTH M KaueCTBOM
mpouecca  ynpaBieHMs.  Ecim B IPOEKTHOM
JIESITETPHOCTH YYaCTHUKH 00JIaIal0T BRICOKIM YPOBHEM
podeCcCHOHATBHOM KOMIIETEHTHOCTH, OHH
BBICTPAWBAIOT KAYECTBEHHO MPOIECC YIPABICHHSA, UTO
CHCTEMHO TPHUBOIUT K KadyeCTBEHHOMY KOHEYHOMY
Pe3yIbTaTy yIPABICHIS TPOSKTOM.

5. Ilpakruka yIIpaBJeHUs MPOEKTaMH
[IOKa3blBaeT, 4YTO B MOAABIAIONIEM OOJBIIMHCTBE
MPEINPUATHIA OTCYTCTBYET HAKOIUICHUE KOJUICKTHBHBIX
komnereHiui [8]. Jlaxe ecnu Ha NpeJUIpUSTHH €CTb
MEHEKEPHI-NPOEeCcCHOHATBI BEICOKOTO YPOBHS, 0OMEH
3HAHUSIMH, OTIBITOM, HaBBIKAMU MPOBOTUTCS
HeapdektuBHO. [IpakTHueckas cucTeMa HAKOTUICHHUS W
yIpaBlieHUs1 3HaHUsIMU B obmactu YII oTCyTCTByeT: ¢
YXOIOM TaKHX NPO(ecCHOHAIOB, «YXOISAT» M 3HAHWA,
«yXOmAT»  KOMIIETEHTHOCTH. Ha  mpenmpuatmsax
OTCYTCTBYeT  pabortatomass 0a3a  3HaHWH, HET
CHCTEMHOTO TIpoIiecca H3BICUCHUS YPOKOB, X aHAJIH3a,
HaKOIUICHHST ¥ pacnpocTpaHeHus. B pesyibrate
KQXIbIil TPOCKT HAYMHACTCA «C OEJOoro JMCTa», Tak,
Kak-OynTO TpennpusiThe HaXOIUTCS B COCTOSHUH

crapTa. Taxoe npeanpusaTue, METOAOJIOTUYCCKHU
OTBEpraromiee KOHBCPICHTHBIC MECXaHHU3MBbI B
CTAaHOBJICHHHM KOJUICKTUBHBIX KOMIICTEHTHOCTEH B

MIPUHIIMIIE HE CIIOCOOHO TMepedTH Ha Oojiee BBHICOKUI
YpOBEHb  3peloCTH, OCTaBasCh B  HAYaJbHOM
JIUJIETAHTCKOM COCTOSIHHH.
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6. TumuuHble  MPEIANPHUATHS  COBPEMEHHOIO
Ow3Heca  HAa4YMHAIOT  oOpamarb  BHUMaHWE  Ha
BO3MOXKHOCTH OpPraHU3aIHOHHOTO MoTeHnuana. OaHako
Yy MEHEKEPOB HEJOCTATOYHO KOMIIETEHTHOCTU B ATOM
00J1aCTH: HET CUCTEMHOMN 0a3bl, HA OCHOBE KOTOPOW OBLIT
OBl BBICTPOCH TpOIeCC IIAHWPOBAHMS, Pa3pabOTKU |
BHCJIPCHHS PA3BUTHS OPraHU3AIMOHHOTO IMOTCHIMANIA.
PacnpocTpaHeHHBIC CYIIECTBYIOIIUE METOMOJIOTHH HE
JTAIOT CUCTEMHBIX MPEUI0KEHUI 10 JAaHHOH mpobieme.

7. Tloxanyii, camoit cepbe3HOI
METO/I0JIOTHYECKON npobaemMoi B nporecce
(OpMUpPOBaHUS  TEPCOHAIBHBIX M KOJUJIEKTUBHBIX

KoMneTeHTHOocTe B YII sABIsgeTCS HECHUCTEMHOCTh H
HU3KO€ KadecTBO OOpa30BaHUS B OOJACTH YIPaBICHHS

npoektamu  [9], otcyTcTBHE — TPO(ECCHOHATBHBIX
Ka4eCTBEHHBIX CHCTEM OLIEHKH PE3yJIbTaTOB OO0YYEHHUs,
HECOBEPILCHCTBO  OOpaTHOW  CBSI3M  TMPOLIECCOB

MPENoaBaHNusl M YCBOCHHS 3HAHWH, pPa3poO3HEHHOCTb
y4eOHBIX OpraHu3aluii, MNPeICTaBIMIOINX YCIYTH
o0OpazoBaHusl, ¥ NOTpeOUTEIEH TaHHBIX YCIIYT.

Takum  00pa3oM, TIOCTPOCHHE  TAPaAUTMBI

KOHBEPI'€HTHOI'O IMOIXO0/a, MMOKA3bIBAET, YTO IS 3TOTO
¢ pexTHBHBIM
00beIMHEHNE JYYIITUX 2JIEMEHTOB
oOecrieunBaroniee XOpOIIWH YpPOBEHb TpeOOBaHUI K
Ka4yecTBY Tpollecca ympaBlieHuss  (3T0, HampuMep:
PRINCE-2; standards family ISO 9001, 10004, 10006;
PMBOK PMI) ¢ wmeroaukamu, 00O€CIEYHBAIONIMMHU

MCXaHHU3MOM MOXKECT ABJIATHCS

METOIHK,

TpeOOBaHMS K KAayeCTBY KOMIIETCHTHOCTH YYaCTHHKOB
MIPOCKTHON JAeSATeNbHOCTH (3TO, HAmpuUMep, C OIHON
croponsl: ICB IPMA u NTC, mocTpoeHHbIE Ha €ro
OCHOBe; ¢ apyroii — P2M, meromosorus, TpeOyromast
BBICOKOH HeJenoaranmm,
YIPaBJICHUH IIECHHOCTSIMU ¥ OKUJAHUSIMHU).

KOMIICTCHTHOCTH B

KonBepreHTHbIe MeXaHU3MbI KAK CHCTEMHBII
HHCTPYMEHT (p)OPMHPOBAHNS HOBOI MapaJurMsbl
MEHTAJBHOI0 NPOCTPAHCTBA U TAPMOHU3ALMHU
LIIeHHOCTel B yNPaBJeHHHU MPOEeKTAMHU

OmbIT MOKa3bIBAa€T, 4YTO B TpakTUKe OW3Heca, B
gacTHOCTH Ha mnpocTtpanctBe CHI, xpaitHe penko
CO3/1al0TCS TIPOEKTHO-OPHUEHTHPOBAHHBIE TPEATIPHUATHS,
3aMONHAIOMAE «C HYISD» INTaT YK€ MOJTHOCTHIO
c(hOpPMHUPOBABIIUMHCS TPOCKTHBIMH MEHEIKEPaMU C
po¢heCCUOHANBHBIMHA KOMIIETEHTHOCTIMU B Y11

Ilpu mnepexome OT 4YUCTO (PYHKIHMOHAIBHBIX
(IpOU3BOACTBEHHBIX)  CTPYKTYp  YOpaBICHHA K
MPOSKTHBIM  IMYJ  MEHEIKEpOB  (QOpMHPYETCS B
OCHOBHOM CBOEM COCTaBE W3 IPOU3BOACTBCHHBIX
MeHekepoB. [Ipu 3ToM PON3BOACTBEHHBIE TPHUHITHITEI
YOpaBJICHUS JOBJICIOT B MEHTAIUTETE MEHEIKEPOB,
MTOCTOSTHHO HMX TPECIeAYIOT Jake Ha 0ecCO3HATEIbHOM
ypoBHe.  IIpobnema  mepecTpoiiku  (M3MCHEHHS)
MBIIIUIEHUSI C TPOW3BOACTBEHHOTO Ha IPOCKTHOE
yIpaBJICHUE SBJSICTCS BaXKHEHIEH npu GOpMHUPOBaHUM
KOMIETEHTHOCTH CIIeNUAIUCTOB B YII.

CamMble YCTOWYMBBIE PE3yJbTaTbl B YIPaBJICHUU
M3MEHEHUSIMHA — T€, KOTOPbIE TIPUBOIAT K YIIYUIICHUIO
MEHTaJIbHOT'O MIPOCTPAHCTBA B MEHEPKMEHTE.
BonbmmHCTBO JIOZIEN BCerna TMOACTPAMBAIOTCA TIOM
HOPMBHI, coryme,
TIPEATIPUATHS, ¥ BeIyT ceOs B COOTBETCTBUU C TEM, UTO

MPUHATBIE B KOJIJICKTHBE
HE Ha CIIOBaX, a Ha JICJIC MOOUIPSAETCS PYKOBOICTBOM.
MEeHBIIMHCTBO MOKUaeT OpTaHU3AIHIO c
HEMPUEMIIEMON I  HEro KyIbTYypOH, H TOJBKO
€IMHUIIBI MBITAIOTCS €€ MU3MEHHUTh, XOTS IO CHJIAaM 3TO
TOJIBKO JIFOJISIM, HaJICJICHHBIM BJIACTHIO.

N wucxomnoe, um mnpeodpazyemMoe MeEHTAILHOE
MIPOCTPAHCTBO MEHEIKMEHTa 3aBHCAT OT KYJBTYPHI,
TpaAuIUK TWBWIN3ANMHA, cTpaH. YTto OBl MBI HH
TOBOPHIIH, CymiecTByromas Bepcus ICB opueHTHpOBaHa
Ha 3anagayto nuBwiusanuto. Eciim ICB umeer oxHo# u3
Leliel Cco3llaHWe HAJHAIMOHAIBHBIX TPeOOBaHUN K
KOMIIETEHTHOCTH crenuanuctoB B YII, To cruemyer
YYUTHIBATh 0COOEHHOCTH |
BOCTOYHOTO0 MeHTanurera. UTo ke Kacaercs CTpaH
CHI', TOo 3mech MOXHO OTMETHUTh HE TOJBKO
MIPUCYTCTBUE 3aIaJIHOTO M BOCTOYHOTO MEHTAJHMTETOB,
HO W CBOM crienu(pudecKkrie 0COOCHHOCTH.

C MeTOJONOTHYEeCKOW TOYKH 3peHHs IpodieMa
cosznanus cuctemHoro ICB 3akiouaercs HE TOJIBKO B
CTpeMJICHUHM K MaKCUMaJbHOMY OXBaTy 0a30BBIX
MIPOCTPAHCTB npu MMOCTPOCHHUH

MPpUHIUIINAIbHBIC

MEHTAJILHBIX
HMHTETPUPOBAHHBIX MEXKIYHAPOAHBIX TPeOOBAHUMN, HO H
B OCO3HaHUM TOTO, YTO YIOpPaBJIEHUE MPOEKTAaMHU C
no3unuil ICB HanomuuaeT napanokc caga Péanmsu B
Kuoto, B KOTOpOM Kak Obl MBI HH CTapalluCh, B KaKOW
Obl TOYKE caJa Mbl HH HAXOIWJIMCh, Mbl HHKOIJA HE
CMOKeM OJIHOBPEMEHHO BHJETh BCE KaMHH cajga. B
9TOM TIApaZOKCe BOCTOYHAS IMMBHIM3ALMs ONHM3Ka K
3amaJiHOM XPUCTHUAHCKOM, B KOTOPOW CYIIECTBYET
oubneiickuii mpuammI: «bor Bcerma Oonbmey». Tem He
MeHnee, ecnu ICB cTpouTcst Ha CUCTEMHON OCHOBE, TO
OHHM JOJDKHBI CTPEMHUTBHCS K MaKCUMajbHOW IOJHOTE
0OXBaTa HaJHAIMOHAIBHBIX OCOOEHHOCTEH, YTOOLI OBITH
JIEHCTBUTENILHO MEXKIYHAPOIHBIMU.
YroOsr 9Ty
nmpoOieMy HamOMHHM, YTO B can PéaHm3u MOXXKHO
[IOIIACTE” TONBKO npoitas xpam Péanmsu: cam u xpam
COCTaBHBIMU XPaMOBOTO

0CO3HAaTh METOAO0JOTUYCCKYIO

SABJIAIOTCS qacTAMH

KOMIIJICKCA.

KOHBepFeHTHLle MEXaHU3MbI B Pa3BUTHUH
OPTAaHU3ANMNOHHOI'0 IOTCHIIHAJIA

OueBUAHO, UYTO HEBO3MOXKHO CO3/aTh €IUHYIO
MOJie/Ib OPTraHU3allMOHHOM CTPYKTYphl ISl pa3HbIX

2 T.e. MPUHATH K BO3MOXHOCTH 00Jiee BBICOKOIO YPOBHS
CHUCTEMHOTI'0 MBIIIJICHUS, CHCTEMHOI'O CAMOIIO3HAHHUSI.
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MIpeANPUATHIH, KoTopast peanuzoBana OBl
MaKCHMaJIbHBIN OpraHU3alUOHHBII MOTCHITHAIL.
[TomoOHast 3amaga B TPUHIUWIIE  HEKOPPEKTHA.

CranjgapTusaiys B pEIICHHM 33/1a4d MaKCUMU3AIHU
OpraHU3alMOHHOTO TOTEHIMANa TAaK)KE HE MPHUBEACT K
ee MOJI0KUTEIHHOMY PELICHHIO.

OYHKIIMOHAIBHBIC OPraHU3AIMOHHBIC CTPYKTYPHI
peanu3yrT MaKCUMAaITbHBIN OpraHU3aIUOHHBIN
MOTEHIMAA A XOpOIIO  JICTCPMHUHHUPOBAHHBIX
BHYTPCHHUX (HAIpUMEp, OTJIAXCHHOE MPOHU3BOJICTBO)
BUZOB  JICATCIBHOCTH W  CTA0WIBHBIX  BHCIIHUX
YCIIOBUSIX.

MarpudHple ¥ TPOEKTHO-OPHEHTHPOBAHHBIE
CTPYKTYpHl 3G (EKTUBHBI B YCIOBUAX TYpOYJIEHTHOTO
OKpYXCHUsI, KOIJla CHUTyauusi OBICTPO MEHSIETCs,
BHEIIHUE CBSI3U HOCSAT JIMBEPreHTHBIH  XapakTtep.
[loBeneHre  COBPEMCHHBIX  OpPTaHU3allMid  MOXKHO
CTPYKTYPHPOBATh o TpeM CTPaTETUUCCKUM
HATIPABJICHUSIM: YBEIUYCHUC 3KOHOMUYHOCTH
HCTIOJIb30BaHUS pecypcos, obecrnieueHue
KOHKYPCHTOCIIOCOOHOCTH ¥ AaKTHUBHAs TMOJIMTHKA B
vHBecTHIM W wHHOBamuid [10]. B
3aBUCHMOCTH OT TOTO, KaKasi CTpaTerus mnpeobiiajiaer, B
KOMIIaHUU BBICTpaNBaETCs COOTBETCTBYIOUINI
OpraHM3aliOHHBI  MOTEHIHAN, B
BBIOMPAETCSI TOT WA HHOW BHU][ CTPYKTYPHI.

obnactu

TOM YUCiIe

KonBeprentneie Mexanu3Mbl B GOpMHPOBAHUH
KOMIIETEHTHOCTH crienuanncTos B YII

KonBeprenrusiii mojaxon Hanbonee 3ddekTuseH ¢
TOYKHA 3PCHUS PACKPBITHS PE3CPBHBIX BO3MOXKHOCTEH
noreHimana YII, ¢ TOYKU 3peHUsT MUHIUMHU3AIUN KPOCC-
(YHKITMOHATIBHBIX PHUCKOB M YIPEXKIEHUS MpoOiIeM

YIpaBJICHUSL.
B mro60ti Mmetomonorum Y11, B moboii peanu3anun
VIOPABJICHUS TPOCKTOM €CTh 0a30BBIH  MCXaHH3M:

BOMpoC JUIIb B ero dddextuBHocTH. CTparernueckoi
3amaueii  meromonormit  YII  sBiseTcs  mpoOiiema
9KOHOMHH «TOILIMBa» STUMH MEXaHM3MaMH, Ha IyTH
JIBIOKCHUS MPOEKTA K YCIECUTHOMY JOCTHXKCHHIO IICITH.
B 3TOM CMBICIIE MBI M TNPOBOJUM CpPABHHUTCIBHBIN
aHamu3 Haubojee pPacIpOCTPAHCHHBIX METOOJIOTHIA
VII, KOTOphI maeT BO3MOXHOCTh HaWTH ciabble U
CUJIbHBIE YYaCTKH, JIOKAJTU30BaTh METOJOJIOTHUECKUE

«pa3pbIBBI»,  HETIOJHOTY OXBaTa  CHUCTEMHBIX
JJIEMEHTOB.

WuTerpupoBanue Ty4IINAX 3JIEMEHTOB
METOJOJIOTMI  TMO3BOJSET  CO3JaThb  MEXaHU3MBbI
CHeKmpanbHO20 yrpaBiIeHUs MPOCKTAMH,

00CCIICUYMBAOIIETO CTUPAHKUE KECTKUX pPa3rpaHUuCHUIA
METOJMYCCKUX YCUITUHL.

IIpumep B 00nacTH HAKOIUICHHS IEPCOHATBHBIX
komneTeHTHocTe. Paspenenne VYII Ha oTaenbHbIC
obmacT, yriayOleHWe CrHenuaiu3annd, TpPUBEId K

muddepenumanun 1 obyuennto B obmactu  YII
IIpenonaBanue JUCIUTIIAH VII MIPaKTHYECKHU
ITOBCEMECTHO MJAeTCsi Ha OCHOBE (PYHKIHMOHAIBHOTO
JIeJIeHNs], HalpuMep, THIIHMYHBIE KypCHL: YTIpaBJICHHE
pHUCKaMH, Yupasnenue MPOEKTA,
Ynpasnenue CTOUMOCTHIO, Ynpasnenue
B3aUMOJICIICTBUEM B TpOEKTax W T.A. Peanuu xe
[IPOEKTHOMN AEATEILHOCTU TOBOPST O TOM, YTO Ka>KAbIN
YJieH 0COOCHHO B MAacCIITaOHBIX
KOMIUIEKCHBIX MbITaeTCs HaOpaTh
KOMIIETEHTHOCTh BO BCEX O0JACTSX, BO BCEX (PYHKIUSIX

Ka4CCTBOM

KOMaH/Ibl,
MPOEKTax,

VII, B TOM 00BbeMe, B TOH OTHOCUTEILHOM MPOITOPIINH,
B KOTOpOH OT Hero TpeOyeT KadeCTBEHHAs poJeBas
WHCTPYKIHSA, TIOCTPOEHHAas Ha JTYYIITAX
MHUPOBBIX TMPAKTHK, Ha JIYYITUX W3BJICYCHHBIX YPOKaX.
Tak ombeITHBIH TpodeccHoHam -  aTMUHHUCTPATOP
KOMIIETCHTCH HE TOJILKO B
aIMUHUCTPUPOBAHUU JIOKYMEHT0000pOTa,
UH(POPMAIMOHHBIX BeJcHUs  0OIIero
JICJIOTIPOU3BOJICTBA, HO M B 0O0JACTH KOMMYHHKAIIHH,

aHaJIn3e

IIPOEKTAa,
MOTOKOB,

yIpaBJICHUs COJIEP)KaHUEM, Ka4eCTBOM, PUCKaMH U T.1I.,
BIUIOTH JIO HAaBBHIKOB (OPMHUPOBAHUS H3BJICUSHHBIX
YPOKOB u

KOMITETEHTHOCTEH.

HaKOTUICHHSA KOJIJICKTHBHBIX
TIpumep YPOBHS poneBoit
KOMITETEHTHOCTH B pas3HbIX obOmacTsx YII mpuBenmeH B
TabIuIe.

[IpyMeHeHHE  MHTETPUPOBAHHOTO  MEXaHU3Ma
MPHUBOJUT K PEOPraHU3al[Ud METOMOJIOTHH OOYyUYCHHUS
criequanuctoB B YII: ¢ mpakTuyeckoil TOYKH 3pEHUS
6osiee 3(GPEKTUBHBIM SBISIETCS HE (YHKIMOHAIBHO-
JMUCIHIUTMHAPHBIA (00NAaCTHOW) TMOAXOJ, a POJICBOU.
Kypcot o0yuenus B YII, addextuBHee paspadarbiBaTh
MO/l POJIM TMPOEKTHOM JeATeNbHOCTH, Hampumep: Kypc
IUTI MEHEIDKEPOB IIAHWPOBAHUS W ydeTa Tpymo3aTpaT
(mms pecypc-MeHEKepOB); Kype UII MEHEIHKEPOB IO

KOMMYHHUKAIlSIM,  KypCc A  aIMHHHCTPAaTOpOB
IIpOrpamMM MPOEKTOB U T.A.
IIpuMeHeHHE KOHBEPre€HTHBIX MEXaHM3MOB B

oOpazoBanun B oOmactu YII MoxeT OBITH BecbMa
NpOAYKTUBHBEIM. Tak, Hampumep, ceiiuac TONBKO B
Mockse HacuuThiBacTcs 0koiio 200 y4eOHBIX IIEHTPOB,
TIPEACTABISAIONINX YCIyru B obnactu oOyuenus YII.

OTH oOpraHu3all HE HWMEIOT COTJIACOBAaHHBIX
IporpamMM, IMOIXO/MOB, B3[JSAOB Ha METOJOJIOTHIO,
Marepuan JaeTrcs (QparMeHTapHO, 3a4acTyio BooOIIe
OeccucTeMHO. .JTa CHTyalysl IPUBOAUT K TOMY, 4TO Y
norpebuTesnei TaHHOrO oOpa3oBaHus He GopMmupyercs
4yeTkoro mpexactaBieHus o6 VI, B LEJIOM HE
¢dbopmupyeTcs cucTeMa 3HaHWM, Oojee TOro OoJbIas
4acTh JUTLIOMUPOBAHHBIX B 3TOMU
00JIaCTUCTICIIUATUCTOB BOOOIIC HE BOCIHPUHUMAIOT
yIpaBJIeHHE MPOSKTAMH KaK AUCIUIUINHY. Y IpaBICHUE
MIPOEKTaAMH BOCTIPHHHAMAETCS KaK «OOPBIBKI» 3HAHHA
13 00TacTH MEHEHKMEHTA.
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Tabauya
IIpumep TpedyeMbIX ypOBHel poJieBbIX KOMIETEHTHOCTElH B YNIPaBJIeHUH MPOeKTaMHU
Heo0xoauMasi KOMIETEHTHOCTb *
Kirouesbie
Menemxep
KOMIIeTEeHIIUH PyxoBonurens Anm. Menemxep 1o
MPOEKTa T MPOCKTa YHPp-cTot- IULTP.peCyp-coB
P MOCTBIO e
Koopaunanus . . . . .
VTIPABJIEHHS IPOSKTOM 95-97% 20% 75% 20% 20%
h%
HpasieHie 90-95 30 20 20 15
UHTErpanuen
VYnpasnenue
LICJIEIOJIATAaHUEM u 85-98 30-50 5 30 15
LEJICOCTIKCHHEM
VYnpasnenue 50 20 5 95 40
CTOUMOCTBIO
Kontpons WHBECT.
30 10 20 95 5
MakpoIapaMeTpoB
[InanupoBanwe W ydYer
50 80 40 20 95
TPyAO3aTpaT
JlenonpousBoacTBO u
JIOKYMEHTO000POT 20 20 95 20 30
VYnpaBieHue — pUCKaMu
95-98 10 5 40 70
MEHEI[KMEHTA
VYnpasnenue
MPEIMETHBIMUA ~ PUCKAMH 10 95-97 5 10 10
MPOCKTa
JI / -
UICPCTBO/KPCATUHB g5 50 5 10 10
HOCTh
h%
TIpapiicHHe 10-15 90-97 10 10 20
CoZlepKaHNEM
* - 3a 100% npuHAT «HacalbHBIN YPOBEHB TYPY.

Curyanust ycyryonsercss eme W TeM, 49TO OTH
opranuzaiuy (HaKkTHIECKd HAXOIATCS B OMNIIO3HUIIMH, B
MOJIOKEHUH KOHKYPEHLUH Opyr K Apyry. B memom
TEKYIIEe COCTOSHHUE MPUBOIUT K METOJOJOTHYCCKOMY
Xaocy, K Hepa3Oepuxe, ACBaIbBAlMU U TUCKPEIUTAIIH
JUCIATUTHHBI Ecmm ke
MPUMCHUTh KOHBEPICHTHBIC MEXAHU3MBI K PCIICHHIO

yIpaBJICHUS  [POCKTAMMU.

JNAHHOM  TpOoOJEeMBI, IOCTApaThCsl MPOBECTH e
CUCTEMHBIA  aHaiM3, NEPEeUTH  OT  OroJITENOoN
KOHKYPEHIINH, caenartb IIaru Ha myTH

COTPYHMYECTBA®, HA ITYTH OOBEINHEHHS YCHIAIA, TO OT

> DpdexrTHBHBI mpoLece 00YUCHHS NPUHINIHATIEHO
CTPOUTCS HAa  OCHOBE COTPYAHHYECTBA  MEXKIY
oOywyaromuMu ¥ oOydaeMBIMH, Tiepelnadya 3HaHUWH,
ombiTa,  HaBBIKOB  Haubosee  d(dekTuBHa B
KOHBEPI'eHTHBIX I10/1X0/1aX, OO BEIUHSIOMINX KaK YCHIIHS

ATOTO BBIUTPAIOT HE TOJIHKO YYACTHHUKH IMpoIlecca, HO U
cama JACLMILIHA YIpaBICHUS MIPOEKTAMH.
KoHBepreHTHbIE MEXaHWU3MBI MOTYT TIPHBECTH K
KOHCOJIMIANUN YCHIIHiA, 3()(HEKTUBHOMY HAKOIUICHUIO H
nepenavyy JIydlIUX MOpakTUK u meroponoruit YII, k
(GOPMHUPOBAHUIO  CHCTEMHBIX IOKOJ B  O0JacTu
yHOpaBieHUs] MpoeKkTaMu, K pocty npectwxa YII kak
K POCTYy aBTOpPUTETa MEHEHKEPOB
MIPOGKTOB  KaK TMPEACTABUTEICH CaMOCTOSTEILHOTO
BHJIa TIPOPECCHH, O YeM B CYIIECTBYIOIIUX YCJIOBHUS HE
TIPUXOJUTCS TOBOPHTb.

JAUCHUIIINHBI,

KOHBepFeHTHLle MEXaHU3MbI U TAPDMOHM3AUA
3PEJIOCTH YIIPpABJCHUA MPOCKTaAMHU

HX HOCHTCICH W HOTpeGI/ITeHGﬁ, TaKk M TCXHOJIOI'HH,
METOAbI U UHCTPYMCHTLI.
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AHanu3  COCTOSIHMH — 3pejocTh B obmactu
YIOpaBICHUS TPOEKTAMH COBPEMEHHBIX TPEIIpPUSTHHA
HEpaBHOMEPHBIII YpPOBEHb OCHOBHBIX
metpuk. Ha puc. 1 npuBeaeH npumep OUEHKH 3pEIOCTH
1o 10 oCHOBHBIM TTapaMeTpaM.

3 puc. 1 BHJIHA aACUMMETPUS u
HecOaJlaHCUPOBAaHHOCTh pa3BUTUS 3peNocTH
MOPEeAnpUsATHs. MO METPUKAM KOMIIETEHTHOCTH. JTOT
TUNUYHBIA TpUMEp, XapaKTepHbIM I MpPeANpUATUI
CHI', wucnonp3yromuii B~ KadecTBe  0a30BBIX
meronosnornit PMBOK PMI w/mmun ICB IPMA,
JIEMOHCTPUPYET MUHHMAJBHBIA YPOBEHb 3pPEJIOCTH B
00JacTH LENeAOCTIDKCHHS, YIPaBICHNS HHTETpaIuet,

CIIOCOOHOCTH

ITIOKa3bIBACT

HAKOIIJICHUA KOJIJICKTUBHBIX

KOMIleTEHTHOCTEH.  TunuyHass  KapTWHA  ypOBHS

KOMITETEHTHOCTH MEHEIDKEPOB TPOEKTOB (CM. pHC.2)

TAKOTO MPEIPUATHS TaK )K€ BBIMJISIIUT ACHMMETPUYHO.
Ilepconan B ynpaBlieHHH MPOSKTAMH IO CYIIECTBY

MPOABIACT ((O,Z[HO6OKOCTI)» pa3BuUTHUA. Huszkwmit YPOBCHb

3HaHWIA, OMBITA B OCHOBHBIX KOMIICTCHITUSX YIIPABICHHUS
MPOEKTaMH YKa3bIBaeT Ha CHCTEMHBIC HEJOYETH, Ha
CepbEe3HOEC HECOBEPIICHCTBO CHUCTEMBI 00pa30BaHUA,
HaKOIUICHWS M  TepeJadyd  OmbITa, (haKTHUECKoe
OTCYTCTBHE HHCTUTYTOB HACTABHUYECTBA H, B IIEJIOM, Ha
HecOamaHcupoBaHHOCTh YII Ha METOIOJIOTHYECKOM
ypoBHe. OueBUIHO, 4YTO YKa3aHHBIE METOJOJIOIHU
HEOOXOIMMO KOHBEPI'CHTHO IOIMOJIHATh KaK MHUHHMYM
METOI0JIOTUSIMH XOJIMCTUYECKUX MOAXOJIOB,
KpPEaTUBHO-UHTETPAIMOHHBIMU METOIKAMH.

HecoMHeHHO, YTO TapMOHHM3aIUs W Pa3BHUTHUC
3peNIOCTH Ha OCHOBE KOHBEPICHIIMM KOMIIETCHIHH I10
VOpaBJICHUIO TPOEKTaMH W MpoTrpaMMaMu 00iamaeT
OOJIBIINM TOTEHI[HAJIOM.

Kak yxe rosopuinoce Beme [3;4]), Hambosee
cna0blii  ypOBEHB KOJUICKTHBHON M TEPCOHANBHON
KOMIICTCHTHOCTA  OOHApyXXWBaeTcs B  00JlacTH
LieJIeroNlaraiusl M CIIOCOOHOCTH  y4eTa HMHTEPECOB
3auHTepecOBaHHbIX CTOPoH B YII. 3aunrepecoBanHbIe

MeTogonormnyeckas
KOMMETEHTHOCTb

CuctemHas
KOMMNETEHTHOCTb

YnpasneHue
cTpaTernemn

CHUXKeHue

TPaAHCAKUMOHDIX...
CnocobHo

HaKonaeHusA...

Obwas
KOMMETEHHOCTb...

KynbTypa
pPeanpuaATUA B...

Xonucrtuyeckas
KOMMETEHTHOCTb W...

Llenepoctmkenume
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WHTEerpauven
YnpasneHue
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=& [NnoTeTnyecKoe...
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Pucynox 1. IIpumep oLieHKU ypOBHS 3pEIOCTH YIPABICHUS IPOCKTaMU IPEATIPUATUS
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CTOPOHBI HUMCHOT CBOHU WHAWBUAYAJIbHBIC

MHTEpEChl. YCIEIHOCTh JESTENbHOCTH 3aBHCUT OT
cbalaHCUPOBAaHHOCTH (TAPMOHM3AIINH) dTHX HHTEPECOB.

PykoBoaurens npoeKTa HAXOAUTCS MEXIY
COOCTBEHHUKOM Ou3Heca (akmoHEepoOMm) u
UCIIOHUTENISIMHM, HaeMHBIMH pabouumu. HHTEpecs

COOCTBEHHHMKA M HAE€MHOI'O paGoqero CyHI€CTBEHHO

pa3aInvaroTCsa (BHJ'IOTI) a0 AUaMETpaJibHO
MMPOTUBOIIOJIOKHBIX: Hanpumep, MakKCHUMaJIbHas
3aprurata — HHTEpEC pa6oqero 1 MakKCUMaJIbHas

9KOHOMHUS Ha OIUIaTe TPyJa — MHTEPEC COOCTBCHHUKA).
Orcioga omHo W3 (QyHAAMEHTaIbHBIX TPEOOBAHHMA K
KOMIIETEHTHOCTH MEHE/pKepa MPOeKTa: OH JIOJDKeH
obnanath OalaHCUPOBKH
(rapMOHHM3aNM) HWHTEPECOB BCEX 3aMHTEPECOBAHHBIX
YYaCTHHKOB TPOEKTA.

TpeboBanust K  KOMIIETCHTHOCTH  JIOJDKHBI
CHoco0CTBOBATh CUCTEMHOMY PACKPBITHIO u
peanu3aliy MOTEHIMANIA CHEIHMAIUCTOB. [loTeHIman
CHCIHAITKUCTOB BKIIOYACT B CEOS:

1. EctecTBeHHbIE, 3aJI0’)KEHHBIC TIPUPOIOH
CIOCOOHOCTH ~ YENIOBEeKa,  BKIIOYAs  TE€HETHYECKH
HacJieAyeMble U TeHETHIECKH MPEIPaCIIONOKEHHBIC,

CIIOCOOHOCTBIO

2. HakomjeHHBIE  YeIOBEKOM B  IPOIUIOM
(3HAHUS, OTIBIT, HABBIKH);

3. KommereHTHOCTH Ha TEKyIIMH  MOMEHT,
KOTOpblE  ONpENeNAlIoTCS  MEPBBIMA  JBYMSI B
COBOKYITHOCTH C YCJIOBHSIMH OKPYXEHHSI — YPOBHEM
KYJBTYpPBI VII, OpraHU3aIluOHHON KyJIbTYPBI
NPEeANpUATHs, HaJIUYMeM  KadeCTBEHHBIX  CHUCTEM

yIpaBjeHus (AEHCTBYOLINE PErJIaMeHThl, HOpMaTHBHAsS

JNIOKyMEHTAaIlsA, CHCTeMa OW3Hec-TIporieccoB, 0asa
3HaHU, HWHCTPYMECHTAJIbHBIC UH(POPMALMOHHBIC
CHUCTEMBI, cuUcTeMa (OPMUPOBAHUSA KOJUICKTHBHBIX

KOMIIETEHTHOCTEH, CHCTEMbl MEHEDKMEHTA Ka4yecTBa U
T. 1.);

4. CucTeMHO  IUIAaHHpPYEMbIE  PECypchl  Ha
Ommxkaiiilee W cTpaTermueckoe  Oyaymiee  —
HapalMBaHUEe  KOJUIEKTHBHBIX  KOMIIETEHTHOCTEH,
pacuupeHue u yriyOneHue METOJIHYECKOrO,
TEXHOJIOTHYECKOT0,  WH)XXEHEPHOTO,  MaTepUalIbHO-
TEXHUYECKOTO, HMH(PPACTPYKTYpHOTO  OOECTICUeHUs;

CHCTEMHO IUTAaHUPYEMBIE U pealn3yeMble MEPOIPUITH
U YCJIOBHS, KOTOPBIE MO3BOJIAT CHEUUAIUCTY HE MPOCTO
MOJIICPKUBATh MIPO(GECCHOHANBHBIN IMOTEHINAN, HO
pa3BuBaTh M TNPUYMHOXaTh ero. JlaHHbIH acnekT
[IOHMMAET MOTEHUHAl HE TOJBKO U HE CTOJBKO Kak
«pe3epB», HO KaK  KpeaTWBHOC (HOpPMHUpPOBAHHEC Ha
CHCTEMHOM YPOBHE YCIOBHH CaMOIOCTATOYHOCTH H
CcaMOpa3BUTHSI, o0ecrieynBaroiee yCTOHYMBBIE
JUICPCKHE TO3UIMK B OOJIACTH TPO(PECCHOHATEHOTO
Ou3HEca MpeANPHUITHS.

Yto xe KacaeTcs TpeOOBaHWM K CIEIMAIUCTaM
BBICIIETO  YMPAaBJICHYECKOTO 3BEHA B  IPOEKTHON
JIESITETTPHOCTH, TO KPOME MEPEUHCICHHBIX BBIIIE, OHH

JIOJDKHBL  00J1a/1aTh
KauecTBAMHU:

A 00mamaTth XOJIMCTHYECKUMH CIIOCOOHOCTSIMH
CHUCTEMHOI'0 MBIIUICHUS, T. €. BUACTh, aHAIU3HPOBATH,
IUTAHUPOBAaTh W YIPABJIATH CHUTyalWedl C BBICOTHI
«ITUYBETO TI0JIETa», OPHEHTUPYSICh HE TOIBKO B
Macitabe MpeAnpusTUs, HO B Maciutade OTpaciu, Ha
HAI[MOHAJIHFHOM ¥ MHPOBOM YPOBHE;

115 TaKUMH CUCTCMHBIMHA

A oOmanmarhb CIIOCOOHOCTRIO CO3IaHUsA
KOPIIOPATHBHOM KYJBTYpBI yIIpaBJICHUS,
obecneunBaromei MHHHMAJILHBIE BHYTPCHHUE
TPaHCAKIHOHHBIE H3ICPKKU (3aTparbt Ha
BHYTPUKOPIIOPATUBHOE B3aUMOJICHCTBHE i

BHYTPCHHIOIO JICSITEIBHOCTD B I[CJIOM);

A obmamate cmocoOHOCTRIO (opmHupoBaTH U
pa3BUBaTh OpraHU3alUOHHBIN MOTEHIIKAI,
obecreunBaroHi B COBOKYITHOCTH c
BBILIICYKAa3aHHBIMH KOMIIETEHTHOCTSIMH MaKCHMaJIbHbIN
NPUPOCT  HPOU3BOIUTENHLHOCTH  OHM3HEC-Ipollecca
yIpaBJICHUS TPOCKTAMH.

BriBOaBI

viI
CYIIECTBECHHBIC CUCTCMHBIC «Pa3pbIBbl», MPEKAC BCECIO
B obOnactu yHnpaBJC€HUA HWHTErpauuu, 6aHaHCI/IpOBK€

CymecTByIomue  METOHOJIOTHH HUMEIOT

LECHHOCTSMH, YIPABICHUEM OXHIAHUSIMHU YYaCTHUKOB
MIPOEKTHOM 1€ TEIbHOCTH.
IMapagurmy TpeOOBaHUM K  KOMIICTEHTHOCTH
criennanuctoB B YII cienyer KoppeKTUpoBaTh.
[TombITKH TIPOCTOTO CIIOKEHUSI pa3HBIX METOIOB
VII npuBoAST K CypporaTHoil CMeCH, He TIPUBOSIICH K
MTOSIBIICHHIO TIPUHOCSIITIX
MPaKTUYECKYI0  TOJIB3Y. 31ece  HE0OX0IUM
arperupoBaHHbIN MEXaHU3M KOHBEPIeHIIUHU, CIIOCOOHBIH
COEIMHUTH JIYUILIHUE DIEMEHThl METOI0JIOT Ui, MEXaHU3M
peanmusyronmii cuaeprerudeckuii 3¢ dexr. CoequneHue
OTHEJbHBIX DJEMEHTOB Pa3HbIX METOJOB HE JOJHKHO
[PUBOJUTL B KOHEUYHOM HUTOTe pPe3YJbTUPYIOUIYIO

HOBBIX  TEXHOJIOTHH,

METOJUKY K TUCCOLIMATUBHOMY BH/IY.
IIpocroe o00beAUHEHHE HECKOIbKHX METOJIOB,
coepKalux B cede TUIOXO coriacyronuecs (0T4acTh
MPOTUBOPEYHBBIC) DIIEMEHTHI, KaK IPABHJIO, TIOPOIKAACT
HE)KU3HECTIOCOOHBIE TEXHOJIOTHH. Eciu B3SITh METO/BI,
OCHOBaHHbIC  Ha  pa3HBIX  TAKCOHOMETPHUYCCKUX
MPUHIUIIAX, HA Pa3HBIX IICHHOCTHBIX peMax (pa3HbIX
Ue0JIOTeMax), TO WX MPOAYKTUBHOC OOBEIMHECHUC
MPUHIUITHATBHO HE MOyduTcs. Tak, eclid OIMH METO.
0a3upyeTcsi Ha OCHOBE KOHKYPCHIIMH, a JPYroil Ha
COTPYIHHYECTBE, TO OYEBUIHO,
coeivHEeHUe Oy/IeT aloruyHO.
VYnpasneHue IpOeKTaMU Helb3sl CBECTH K 00IEeMy
a0COJIOTHOMY MHBApHaHTY, UMEIOIIEMY MOBCEMECTHOE
s pexTruBHOE TPUMEHEHHE; U, KOHEYHO, HEITb3sI CBECTH
K OJHOMY  METOJOJOTMYCCKOMY YIPaBICHYCCKOMY
MeTtononorudeckas CJI0)KHOCTb

4TO TPOCTOE HX

MECXaHU3MY.
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Ynpasninua npoexmamu

3aKiarouaercs B ToMm, yto YII mMeer He TOJILKO MHOTO
YpOBHEHN, HO U MHOTO U3MepeHuit. [loaromy oueBuHO,
YTO JIMHEHWHBIE METOAbl B CBOEH METOIOJIOTMYECKON
OCHOBE JIOJDKHBI HMMETh M HMEIOT HETNOJHOTY |
paspeiBEl. Te jk€ MEeTOHbI, TO3BOJISIONINE YBHIIETD,
aHATM3UPOBAaTh M yYUTHIBATH MHOTOYPOBHEBOCTb,
MHOTOMEpHOCTh YII, MOryT naTh CHCTEMHO MOJIHYIO,
o0mryro kaptuHy. C 3TOM TOYKH 3PEHUS, XOJIUCTHUCCKUC

MEXaHHU3MBbI SABJIIAIOTCA 3(1)(1)€KTI/IBHI>IMI/I.
XonucTuyeckue MEXaHU3MBbI IIO3BOJIAKOT
MNpUCOCANHNTH, BKIOYHUTHL B MCETOHAOJOTUIO 3HAHUC

JIO0O0W CIIOKHOCTH, HEJIMHEWHO HapaniuBas MOTEHITHAT
VII. Ilpu »TOM HapamuBaHHE WAET HE MPOCTHIM
CYMMHpPOBaHHEM  MOXYJIEH, a Tph  IOMOIIH
TapMOHU3AIUN COSAMHECHUS JJIEMEHTOB, BBEIACHHUS UX B
CHCTEMY TIpU YCJIOBUW MHWHHUMHU3AINHMNA BHYTPCHHHUX

TPaHCAKIUOHHBIX U3JEepKEK (MUHMMU3ALT
HECOBMECTHMOCTH), c peanu3zanuei yCIOBUH
ONTUMAJILHOTO TOMEOCTa3Hca, CaMOpPa3BUTHS. OTOT

MOJIX0/1, 00ECIIeYnBasi METOIOJIOTUICCKYIO OTKPBITOCTb,
MO3BOJISICT PEAM30BBIBATH MEXaHU3MaM YIPABICHUS
MUHUMH3ALUIO 3aTpaT pecypcoB, co3nmaBas Oojee
SKOHOMHBIE «aBurarenny YII.

C ngpyroil CTOPOHBI, 3TOT TOAXOJ ITO3BOJSET
MUHUMH3HPOBAaTh METOJOJIOTHYECKUE MPEAPaCCYIKH,
yOpaTh  BO3HUKapImHe  «Oappepbl» Ha  TYTH
00BCIMHECHUS JYYIIUX CTOPOH PAa3HBIX METOJMK,
co3laBas ~ MPHUHIOUINHWAIBHO  HOBOE  CEMAaHTHKO-
MeTogolorudeckoe  moie  YII, 00bEIUHSIOIICE
JIOCTH)KCHUSI HE Ha OCHOBE OOpBOBI, MIPOTHBOPEUMIA, a
HA OCHOBE COTPYIHHYECTBA W rapMoHuH'.  YGupas
mopel cnenuanu3anun YII Ha oTaenpHBIE 00J1aCTH,
MOSIBIISICTCA TIPOCTO
guctuiuiney YII, HO U OTKpBITH €€ NPUHIUIIHAIBHO
HOBBIE BO3MOXXHOCTH, KOTOPBIE MOOMIN3YIOT HE TOJIBKO
HaKOIUIGHHBIH ~ MHUPOBOW  OIIBIT,

BO3MOKHOCTh HE 000raTuTh

KOJUICKTUBHBIC
KOMIICTCHTHOCTHU NnpeanpusAaTus, HO n CKPBITBIC
NEPCOHAJIBbHBIC BO3MOXKHOCTHU YYAaCTHUKOB YIIPABJICHUSA
MMPOCKTaMHU.
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