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YIIPABJIEHUE ITPOEKTAMM B YCJIOBUAX
KPOCCKYJIBTYPHOI'O OKPYXEHMUS. YPOKH

YEPHOBbLLJIA

Ha npumepe Oesmenvnocmu no ynpaeienuro HpOEKmMamu Ha
ADC  paccmompeno
KPOCCKYbMYPHO20 83AUMOOCLCNEUS. HA pabOmy KOMAaHObl NPoeKma.

niowaoke  YepHnoOuvlibcoKoll

Kniouesvie  cnoea: mercoynapoonan

Moldenuposanue

ITocTanoBKa MpodJIeMbI

Co BpPEMEHU oOpeTeHus Yxpaunoit
HE3aBHCHMOCTH OCHOBHBIMHU JOHOpPaMH, TPEXKIE BCETO
CIIA, Kananoit, Hunepnannamu, BemmkoOpurtanuei,

IBenueii, IBeiinapueit, Anonueit, Espomnelickum
Corozom, OOH, BblgeneHo CBBINIE S5  MIPA.
nosmapos CIITA Ha pean3amnuio MIPOEKTOB

MEXAYHApPOAHOW TEXHMYECKON mnoMomu. TOoJNbKO B

teuenne  2010-2011  rr.  EBpometickmii  Coro3
MOAJEP)KUBan  YKpaWHy, peanm3ys okono 250
MPOEKTOB. 3a J3THUMH NHU(PAMH CTOSIT KOHKPETHEIC
KOMaHIbl  CICIHAIKNCTOB,  KOTOPBIE  YIPABISIOT

MPOEKTaMU MEXIYHAPOIHOW TEXHUYECKON MOMOIIH.
KoJJeKTHB TPOEKTHOW KOMAaHIBI Pa3IH4yacTCs 1o
HAIMOHAJIBPHOMY MpPU3HAKY, MNPO(ECCHOHATBHOMY U
YIPaBICHYECKOMY OTBITY, JITYHOCTHBIM KadecTBaM H
IprOOPETEHHBIM HAaBBIKAM.

Ceroans B VYkpaune [IEPECEUYCHHUE,
B3aMMOJICHICTBAE W CTOJIKHOBEHHE pPa3HBIX KYJIBTYp
BCTPEYAETCS 4dalle, YeM MHOTHE DPYKOBOIUTEIH 3TO
O0CO3HAIOT. Jlaleko B MPOIIIOM OCTalIUCh BpEMEHa
«XOJIOOHOW BOMHBI» U «OKEJIE3HOTO 3aHaBeCa», U MbI HE
yCIIeTHN OTJIAHYTHCSA, KaK paboTaeM IUIeYOM K IIIedy C
MHOCTpaHHBIM Om3Hec-mmapTHepoM. OmHON W3 Hamboee

[IOKa3aTeIbHbIX MIPUMEPOB JIeSATEIbHOCTH
TIPEeATTPUATHI/OpTaHN3aINH, rae TPOUCXOIUT
MEXKYJIBTypHOE B3aMMOJIEHCTBYE, SIBIISICTCS

peanuzanys MPOEKTOB MEXKAYHAPOJHONW TEXHHYECKOH
MOMOIIM C y4YacTHEM WHOCTPAHHBIX KOMIIAHUH W/WMiH
WHOCTPAHHBIX CIICIHAINCTOB.

CoruacHo OIIpEICIICHUIO MEXIyHapOAHOU
texHu4yeckoi nmomonw (nanee MTII) — sTo pecypcsl u

mexnuueckas
(MTII), mynemunayuonanvrsle Zpynnvl YRPAe1eHUs NpoeKmamu,
KpOCCKynbmypHoe 63aumooeiicmeue, KpoCCKy1bmypHble 0apvepol,
KPOCCKYTbMYPHBUL MEHEONCMERM, CPDAGHUNEIbHBLIL MEHEONCMERN,

ﬂHPABJIIHH}I ITPOEKTAMH B
YMOBAX KPOCKYJ/IbTYPHOI'O

OTOYEHHA. YPOKH
YOPHOBHJIA

Ha npuxnaoi disnbHocmi 3
YRpaeninus npoexmamu Ha

Mmaiioanuuxy Yoprobunvcokoi AEC
PO32TAHYMO  6NAUE  KPOCKYAbIMYPHOL
pobomy

83aeM00ii  Ha KOMaHou

npoexmy.

PROJECT MANAGEMENT IN A
CROSS-CULTURAL
ENVIRONMENTS.
LEARNED

GruUAHUE LESSONS

On example of project management
at the site of Chornobyl NPP the

influence cross-cultural interaction
in the work of the project team.

\ /

YCITyTH, KOTOPBIE B COOTBETCTBHH C MEKIYHAPOIHBIMHU
JIOTOBOpaMU Y KpauHbI NPEAOCTaBISIOTCS JOHOpaMU Ha
OccrutlaTHOH W OE3BO3BpATHOH OCHOBE C  IEJBIO
MOJIAICP’)KKA MECTHOTO W TOCYNapCTBEHHOTO Pa3BUTHSL
3adactyo B peanuzanuu npoekroB MTII, B ToM wiun
MHOM KaueCTBe, y4acTBYIOT HHOCTPAHHbIE KOMIIAHHH.
Kak npumMep y4acTusi HHOCTPaHHBIX CIICI[UATUCTOB
B peanuzaiuu npoektoB MTII MoxHO mnpuBecTH
BEIMONIHEHHE (GyHKIMU KOHCynbTaHTa, Ha KOTOPOTO
BO3JIATal0TCA onpeJeNieHHbIE 00513aHHOCTH u
OTBETCTBCHHOCTh TI0 YIIPABICHHUIO MPOCKTOM. ITO
MIPUBONT K HEOOXOIUMOCTH OPTaHM3AIlUH COBMECTHOM
pabOTBl YKPaWMHCKUX W MHOCTPAHHBIX CIICIUAIUCTOB B
paMKax MYJIbTHHAIIMOHAJIBHBIX TPYII  yIPaBICHUSI
npoekTamu. K coskameHuio, B OOJBIIMHCTBE CITydYacs,
rapMOHMYHAs padoTa MYJIBTUHAIIMOHAJBHBIX TPYII
VIOpaBJICHUsI — CKOpee HCKIIOUEHUE, 4YeM MpPaBUIIo.
Becemys c MIPEICTaBUTEISIMHI Pa3IHIHBIX
MYJbTHHAITHOHABHBIX MPOSKTHBIX TPYMI (B KOTOPBIX,
KaK MPaBUJIO, HHOCTPAHHBIM CIICIIHATHCTAM OTBOIUTCS
PYKOBOJISINIASL POJIb), aBTOP OTMETHJI, YTO YKPAHHCKHE
CHENHANHNCTHl YacTO YyKa3blBAIM Ha BBICOKOMEpHE
MHOCTPAHHBIX KOJUICT, HAa HEXKCIAHHE YYHUTBIBATH HX
JUYHBINA OTIBIT, IPUCITYITUBATHECA K X COBETaM. B To xe
BpeMsI HTHOCTPAHHBIE MEHE/KEPHl CETOBAJHM Ha TO, UTO
YKpPauHIIBI BEAYT ce0sl 3aKPBITO, HE TIEPEIAIOT UM BCEH,
HEOOXOMUMOU JUIs TMIPUHATHUS YIPABISIONINX PEUICHUH,
nHPOPMAaLNH, BCTYMAIOT B HeO(UIHAIbHBIE KOHTAKTHI C

nomowp

IIPOTUBOIIOI0XKHON CTOPOHOM OusHeca 6e3
COTJIACOBAHUS co CBOMMH HMHOCTPaHHBIMHU
PYKOBOIHUTEISIMH.

IIpobaemMbl BO B3aMMOACHCTBHM YKPAaWHCKUX U
MHOCTPAHHBIX  CHELHUATUCTOB BO BHYTPEHHEM H
BHEUIHEM OKPY)XEHHUU TMPOEKTa HE OrPaHUYMBAIOTCS
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SI3BIKOBBIM  0aphepoM, BOIIPOC TOpa3fo TIydxe — 3TO
paznuare KYJIBTYP. PykoBoxutens ¢hupmsl,
yOEeXKIICHHBIH, YTO OIBIT, MOJYYCHHBIA B CBOCH CTpaHe,
Ha CBOEM TPEANPHUATHH IUIOC 3IPABBIA  CMBICT
JIOCTAaTOYHBI [UIA YCIICIIHOTO YIIPaBJICHUS OM3HECOM B
mo00M JIpYyroM MecTe 3eMHOTO Imapa — Jaleko He
PEAKOCTh B HAIIM THU. PacrpocTpaHeHHBIE CTEPEOTUIIBI
«TpocTo Oyas cobo¥ — M Bce OyJIET OTIUYHOY» WIH «BCE
JIOAW OIWHAKOBBIE» YAacTO TMPHBOAAT K BBIOOPY
OINMOOYHOW JIMHUYU TOBEACHUS B MYJBTHKYJIbTYPHBIX
KOJUICKTHBAX. BIUsSHHE KPOCCKYJIBTYPHBIX OaphepoB
(manee  Kb) TpymHO  OLEHWUTH ¥  BBIPA3UTh
KOJINYECTBEHHO, OJHAKO MPAKTHUKA MOJITBEPKAACT, YTO
OHH €CTh W, OE3YCIIOBHO, BIHAIOT Ha 3()deKTuBHOCTH
pabOTHI TPOSKTHBIX KOMAHI.

AHanmm3upys MPUYMHBI HEYAAYHO 3aBEPIIUBIINXCS
MPOEKTOB, MOXXHO  OTMETHTh, 4YTO OJHOW U3
COCTaBISIIONINX TPUYWH KpHU3KUCa TIPOEKTa dYacTo
SIBIISIETCST  KOHQUIMKT ~ MEXAy  3aKka3uukoM |
[Moapsmunkom, u ot  3ddexTHBHOCTH  PabOTHI
MPOSKTHON KOMaHIbl BO MHOT'OM 3aBHCHUT YCHCIIHOCTb
JIaHHOTO B3auMojeucTBusi. B To ke Bpemsa mnpu
peanu3aliiy TOAABISIONICTO OOJBIIMHCTBA TPOCKTOB
MTII, xak mnpaBWIO, HE AaHAIU3UPYIOTCA PHUCKHU
KPOCCKYJIIBTYPHOTO  B3aUMOJCHCTBHS  BO  BpeMs
peanm3annuy IMPOEKTa, a 3HAYUT MMH HE YIIPABIIOT.
AHanu3 JesTeNbHOCTH 1o peanu3anuu npoexkroB MTII
B T'ocynapcTBeHHOM CICIAANTN3UPOBAHHOM
npeanpustun  «YepHoObbCKass ~ ADC»  (manee
I'CIIHADC) II0Ka3bIBAET, 4TO BOIIpOCaM
KPOCCKYJIbTYPHOTO  B3aUMOJCHCTBHS B  IPOCKTHOM
rpynne wwin Mmexnay 3akazgukoMm (['CITYADC) u
nHOCTpaHHBIM [lompsaunkoM, Kak (GakTopy, KOTOPBIH
MOXXET AaKTHBHO BIHUITh HAa KOMMYHUKAIUM B
OKPY)KEHHH TPOCKTa M B PE3yilbTaTe CIOCOOCTBOBATH
KPH3HCY TPOEKTa ', HEOOXOAMMO YHENATH KaK MOXKHO
00JIbIIIC BHUMAHHSL.

Pasnuune HalMOHANBHBIX KyIBTYp — 3TO JIHIIb
O/lHA CTOpPOHA B3aMMOICWCTBHUS OKPYKEHHS IPOCKTA.
OnHO W3 ompeleNieHUi TOBOPUT, YTO HPOEKMm — 9O
BPEMEHHOE npeonpusmue, npeoHasHauyeHHoe OJis
CO30aHUsl  YHUKANbHBIX — NPOOYKMOS,  yCiye U
pesynromamos. T.e. peanmzanus NPOEKTa OTPaHUICHA
ONpENICIICHHBIMU ~ BPEMCHHBIMH ~ paMKaMH W MPH
(OpMHUpPOBAaHMM KOMAaHIBI MPOEKTa PEIKO YHAETCS
HaOpaTh MpodeccnoHAIOB UMEIONUX 3HAHUS, YMEHUS U
HABBIKM B YIPaBICHUU NpPOCKTaMu. B monmamisromem
OOJIBIIIMHCTBE TPOCKTHBIC TPYHIBI (OPMHUPYIOTCS 32
C4éT CIEeNMAINCTOB, paHee pabOTaBIIMX HAa ITaHHOM
npeanpusituu/opranu3anu. OHHM  XOpOIIO  3HAIOT
MPEIMETHYIO OOJIACTh JACATCIBHOCTH, HO HE HMEIOT

! «Mexy cTOpoHAMH HMeeTCs TTyO0KOe B3aMMHOE HEOBEPHE I
HEOCTAaTOK 0OMeHa HH(POPMAIIUEH, a TAKKE OTKPBITHIC B3aHMHbBIC
OOBUHEHMS M HAPYLLIEHUS JOTOBOPEHHOCTEH ... » — BbIIEPIKKA U3
oryéra «Ayaut peanuzanuu npoekra XOST-2 Ha rutoniaake
YepuoObuibckoit ADC», SKB International Consultants, 2006 r.

JIOCTATOYHBIX 3HAHUI M MPAKTHYECKUX HABBIKOB B
yIpaBiICHUH TpoeKTaMu. [Ipu 3TOM MBI 3a4acTyrO
3a0bIBacM, 4YTO YIPABICHHE TMPOCKTAMH — 3TO
oTHeNbHas 00JIacTh, OTHENbHAs mpodeccus, Apyras
npodeccuoHabHAs KyJIbTypa, KOTOpas TpedyeT Kak
OMNpE/eICHHbIX 3HAHWH, TaK M BIIOJHE KOHKPETHBIX
HABBIKOB paboTHl. B 3TOM citydae MbI UMeeM JIENO HE C

Ipyroi HAallMOHAJILHOM, HO c JIpyrou
npodeccnoHaTLHOM KYIbTYPOH.

Msuorue po0IeMHbIe CUTYyaLUH 1o
KOMMYHUKalMsIM  BO  BHYTPEHHEM M  BHEIIHEM

OKPY)KEHHH IPOEKTa MOXXHO paccMaTpUBaTh C TOYKH
3peHust KPOCCKYJIbTYPHBIX MIPOTUBOPEUHIL. B
pe3ynbTare BCe OTH Pa3ivuus BIMUSIOT, B KOHEUHOM
cyete, Ha OS(PPEKTUBHOCTH VYHPABICHHUS TMPOCKTOM.
Ilpruém, naHHOe BIMSHUE I PA3JIUYHBIX CIydaeB
MOKET OBITh KaK OTPHIIATEIILHO, TAK ¥ MOJIOKUTEIBHO.
Ecmm MBI CMOXEM CHpaBUTBCA C  TPYAHOCTAMH
KyJIbTypHOTO MHOT0OOpa3ns B MPOCKTHOH KOMaHIE, TO
B pe3yJIbTaTe MOXKHO OOpATHTh MX Ha IMOJIb3y OW3HECY.
DTO JacT HaM BIOJHE pealbHbIe BO3MOXKHOCTH uepe3
peanm3anyio TOTEHIHAaNTa, AaKKyMYJIHPOBAaHHOTO B
MHOT000pa3uu MEXKKYJIBTYPHBIX  OTHOIICHHIA, B
pe3yiabTaTe COBMECTHOH pPa0OThI IMOJYYUTh HEUYTO
OoJplliee, YeM CcyMMa YCHIMA WHIUBUIYaTbHOCTEH,
COCTaBIIAIONINX IIPOCKTHYIO KOMaH/Y.

eas craTbu

OcHOBHasi 1eNb JaHHOH CTaThi — C Y4eTOM
W3BJICYEHHBIX U3 PEaN3alMi NPOEKTHOH NEesTENbHOCTH
Ha mnpomuiomanke YepHoObUIbcKOW ADC  ypOKOB,
paccMoTpeTh (axTop KPOCCKYJIBTYPHOTO
B3aUMOJICHCTBUSI B  IIPOCKTHOM OKDPYXKCHUH, €ro
BIIMSIHUE Ha 3¢ PEeKTUBHOCTH paboTsl
MYJIbTHHAI[MOHAJBHBIX ~ MHPOCKTHBIX  KOMaHa |
NPEACTaBUTh PEKOMEHAAMH 1O TPUMEHEHHIO METO/IOB
U MHCTPYMEHTOB METOJOJIOTUH YIPABJICHHS TPOCKTAMH
st cavoxerns BiavsiHusE Kb Ha addexTruBHOCTS paboThl
MPOEKTHOTO oduca. Ilo MHEHHUIO aBTOpA,
paccMmarpuBacMble BONPOCHI aKTYaJIbHbI HE TOJBKO IS
«CTPOUTEIBHBIX» IPOEKTOB, HO U JIJIsl MHOT'HX MIPOCKTOB
B CaMbIX pAa3IMYHBIX OOJIACTSAX [ESITENbHOCTH, TJe
MPUCYTCTBYIOT KPOCCKYJIbTYpPHbIE IPOTHBOPEUHSI.

Ot dyero 3aBHCHT 3(()EKTHUBHOCTH YIpPaBICHUS
npoektaMu MTII B KpOCCKyJNbTYpHOM KOMaHJe
ynpasiieHus: mpoekroM? YUrto wmemaeT 3PQPEKTUBHOM
pabore? Kakue MeToabl M HMHCTPYMEHTHI HNPOEKTHOTO
MEHE/DKMEHTa MOXXHO MNPUMEHHUTH ISl TOBBIIICHHS
s pexTuBHOCTH yIpaBIeHUS TIPOEKTHOMN
EATENLHOCTHIO?

ABTOp cTaTbu HaJEeTCs, YTO €ro HaOJIO/CHMS,
BBIBOJBI W NOPEAJIOKEHHS OYIyT HHTEPECHBI sl
MEHE/DKEPOB, KOTOpble B TOM WIM MHOW pOJIU
y4acTBYIOT B pealM3allid HPOEKTOB C Yd4acTHEM
Mpe/ACTaBUTENCH PAa3IMYHBIX HAIMOHAJBHBIX, JETOBBIX
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1 po(eCCHOHANBHBIX KYJIBTYpP, H IIOMOTYT OTBETHTh Ha
MTOCTaBJICHHBIE BOIIPOCHI.

AHaU3 NOCJeJHUX UCCIeTOBAHNIA 1
myOJIuKannin

CymecTByeT MHOTO  ONpEACICHUH  MOHSATHUS
«KynbTypay. Hampumep, KynbTypa — €CTh IpaKTHIECKas
peanmu3anus ~ OOIICYCTIOBEYSCKMX M JTYXOBHBIX
ueHHocted. KynbTypa ompenenseT MHIUBUIYaTbHOCTb
YeNIOBEYECKOM TpPYHNBl TaK e, KaK JMYHOCTHEIC
XapaKTePUCTUKH  ONPCACISIOT  HMHIUBUIYaTbHOCTh
UHAUBUIA. MOXHO CKa3aTh, KyJIbTypa OOCCIICYMBACT
WHJIMBUAYAJBLHOCTh JIIOJed. B paMkax maHHOW cTaThu
ompeneNuM KyJIbTypy KakK BO3MOXHYIO MPHIHHY
BO3HHUKHOBCHUS KOMMYHHKAIIMOHHBIX TOpOOJEeM B
MIPOEKTHOM OKPY>KEHHH U KaK CII0CO0, KOTOPBIM JIFOTH
PEINIaoT 3TH MPOOIEMBI.

[Ipumepno ¢ cepenunbl 70-x IT. B 3apyOexHON
JIUTEeparype BIICPBEIC MOSIBIJTUCH TEPMHUHBI
"KpoccKynbTypa" U "KpPOCCKYIBTYPHBIH MEHEIXMEHT".
CrnoBocodeTaHne «KpOCC-KyJIbTypa» COCTOHT M3 JBYX
CJIOB: «Cross» W «culture»; B mepeBoJic C aHTIHICKOTO
SI3BIKA — «TepecedeHne KyIbTyp». KpoCCKyIbTypHBIN
MEHEDKMEHT — MEHEIKMEHT, OCYIIECTBISIEMbIl Ha
CTBIKE KYJBTYp, C LENBI0 CHH)KCHUS 3KOHOMHUYECKHX
PHCKOB W TIOTEpPh, CBSI3AaHHBIX C MEXKYJIBTYPHBIMH

KOH(IINKTaMH. IIpenmer KPOCCKYJIBTYpHOTO
MEHEPKMEHTa —  9TO  yIOpaBl€HUE  JEJIOBBIMHU
OTHOILICHUSIMHU, BO3HUKAIOIIMMU HA CTBIKE pPa3HBIX

KyJbTyp, [4]. Takxke mmmpoko npu aHaIv3e OTHOIICHHMA
MEXIY pa3IMYHBIMH HAIMOHAIBHBIMUA KYJIBTypaMH
MIPUMEHSCTCS TIOHATHE «CPABHUTEIBHBIA MECHEIKMEHT.
CpaBHHUTENBHBI MEHEIKMEHT — 3TO IUCHUIUINHA, B
KOTOpPOH  paccCMaTpHUBAIOTCS, CPABHUBAIOTCS WM
COIIOCTABIISIIOTCSL  Pa3iIMYHbIE HAI[MOHAJbHBIE MOJEIH
MEHEKMEHTA.

IlepBoHauanbHO, KPOCCKYJIBTYPHBIA MEHEIKMEHT
BO3HUK KaK TMpaKTHYeCKas JIHUCIUILUINHA C LEIBI0
CHIDKCHUSI DKOHOMHYECKHX PUCKOB W  IOTEpH,
CBS3aHHBIX €  MEXKYJIbTYPHBIMH  KOH(IMKTAMH.
[TepBeiii KOMIUTIEKC TPOOIIEM, C KOTOPBIM CTOJKHYJIACH
OCHOBAaTEIM KPOCCKYJIBTYPHOIO MEHEIKMEHTa, ObLI
CBSI3aH C TPYAHOCTSAMH, BOSHUKAIONIAMH Y MEHEIKECPOB
IIPU IJIIUTEIBHOM TpeOBIBAaHUM B IPYTOM KyIbTYpHOI
cpeze, B Y4aCTHOCTH, BO BPEMsI KOMaHIUPOBKH B IPYTYIO
CTpaHy WIJIM PETHOH.

CornacHo HCCIIeTOBaHUH HEMETIKHIX
YHUBEPCHUTETOB, OnyOnrKoBaHHbIX B 90-¢ rr. XX B., OT
10 o 20% coTpyIHUKOB, HalpaBJICHHBIX Ha paboTy 3a
TpaHHIly, JOCPOYHO TIPEpPHIBAIOT KOMAaHAHMPOBKY, a
okonmo 30% He BEHIIONHAIOT CBOM OOSM3aHHOCTH C
0KHJAEMOM 3¢ G eKTUBHOCTBIO, [4]. Pabounii
MTOTEHIMAJ COTPYAHUKOB 3a TpaHMIEH CHIDKaics Ooee
geM BBoe (40% 3¢ dexTuBHOCTH MO cpaBHEHUIO C 85%
npu paboTe Ha MpeanpusaTHH B ['epMaHun), mpudeM 3ta
norepst KavyecTBa 00BsICHSIACH CaMUMH

KOMaHIMPOBAHHBIMA OOCTaHOBKOH KOH(IUKTHOCTH H
OTYYXICHHOCTH, B KOTOPOH UM IIPUXOJUIIOCE PadOTaTh.
IIpeanpusTis mpoaoKald HECTH OTEPH U TOCIe

BO3BpAlICHUs] CBOMX COTPYOHUKOB: moutu 50%
KOMAaH/IMPOBAHHBIX [0 BO3BPAILCHUH YBOJbHSIIKCH,
MOTHBHPYSl ~ CBOE€  pCLICHHE  HEBO3MOXHOCTHIO

MPUMEHUTh Ha CTAPOM MECTe MPHOOPCTCHHBIA MMHU 3a
roasl paboOThl 3a TPAHWICH OMBIT. DKOHOMHYECKHH
yiepd  KOMIAHHH,  HCHOJb30BaBIIMX B CBOHM
MEXKYHAPOJHBIC OHM3HEC-CTPATErHH MEXKKYJIBTYPHBIC
TEXHOJIOTUH, OBLT 3HAYUTEIILHO HIDKE.

DKOHOMHUYECKHE MOTEPU MPOUCXOIST TAKKE HPU
MOMBITKAX CO3JaHMs (PIITUAJIOB WU TPEJCTAaBUTCIHCTB

B peruoHax MWJiIM CTpaHax, KYJbTypa KOTOPbIX
SHAYUTCIIBHO  OTIIMYACTCA  OT  KYJBTYPBI  CTpaHbI
IIPOUCXOKIACHUA.

Ha ocHoBe cOOpaHHOW W CHCTEMAaTU3UPOBAHHOM
nHpopmanuu B Havane 80-X TOJOB NPEANPHHUMAIOTCS
MOMBITKK ~ KJIACCU(HUKALUK THUIOB OM3HEC-KYIBTYP.
Beiiensirorcss  KiacCU(UKAIIMOHHBIC MMAPAMETPhl  HJIH

XapaKTCPUCTUKH.

Ha CErOJHSIHUAN JIEHb HauboIbIICe
paclpoCcTpaHCHHE  MOJNYYMIIM  KJIACCH()HUKAIIMOHHBIC
mapameTpsl,  COPMYJIHUPOBAHHBIC  aMEPHKAHIAMU
Kiyxkornom u Ctpoarbexom [Kluckhohn and Strodtbeck,
1961], DOmnmBapgom  Xomrmom [Hall, 1976] wu
roJulaHACKuMu  yueHsiMu  [eprom  Xodcrenom
[Hofstede, 1991], ®doHcoM Tpomnenaapcom
[Trompenaars, 1998].

Ot KIacCH(UKAIMOHHBIC mapaMeTphl

(OpMHUPYIOT OCHOBY JJisi BBIPAOOTKH MPAKTUYCCKUX
pEeKOMEH/IalMii, HAMpaBICHHBIX HAa MPEAOTBpAIICHUE
KPOCCKYJIbTYPHBIX ~ KOH(QJIMKTOB.  ABTOp  CTaTbH
npejyiaraet 0ojee MOIPOOHO PacCMOTPETh BOMPOCHI
Uil PO(eCCHOHATIBHOTO YPOBHSI KPOCCKYJIBTYPHOTO
B3aUMO/ICHCTBUS Ha MPEANPUSTHIX SIIEPHO-
9HEPreTHYCCKOTO KOMILICKCA Y KPauHBI.

KpocckynbTypHBIIT MEHEIKMEHT — CPAaBHUTEIBHO
HOBast obnactb 3HaHUSA JUTst YkpaunHsbl.
KpocckynpTypHBIC HCCIEHOBaHHS B OTCYCCTBEHHBIX
COLMANBHBIX ~ HAyKax  HAYajluCh B  MPOIUIOM
JIECATHICTAN U B OCHOBHOM CBOJIMWIIUCH K CPaBHEHHIO
Pa3IMYHBIX TICUXOJOTHYECKHX (EHOMEHOB B Pa3HBIX
KyJbTYpHBIX ~TpyNIax, OTMEYallCh CXOACTBA U
pa3nuyus B YEJIOBEUECKOM IOBEICHUH M B OCHOBHOM
OBUIH TOCBSIICHBI CPABHEHUIO PA3JIMYHBIX [1APAMETPOB,
XapakTepHBIX I YKPAWHCKOW  KYJIbTYpPBI, C
COOTBCTCTBYIOIIUMH ~ JaHHBIMH TIO0  €BPOICHCKUM
crpanam, CIIIA, Snonuu u mp.

B ycrnoBusX uYeNOBCYCCKOW KOMMYHHKAIIMKA Ha
myTd oOMeHa WH(pOpPMAIMEH TOSBISIOTCS Pa3InYHEIC

Oapbepsl (KOMMYHUKATHBHEIE, JIOTUYECKHE,
(dhoneTHueckue, CTHJINCTUIECKUE u Ip.).
KomMMmyHUKaTHBHBIC 0apbephl BO3HUKAIOT Ha
MEXKJIMYHOCTHOM  ypoBHe.  OHHM  3aBUCIAT  OT
WHIIUBHYaJIbHBIX ocobeHHOoCTe! YYaCTHHKOB
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KOMMYHHUKAIINH, oT YMEHUA CO6€CC,ZIHI/IKOB
NIEPEKOANPOBAThE  MBICIIK B CJIOBa, CJIymaTb n
KOHICHTPUPOBATb BHHUMAHMUC. B cBa3u ¢ oTuMm

BBIJICJISIIOT, KaK MUHHMYM, TaKHE¢ KOMMYHUKATHBHEIC
Oappephl, Kak: CIIOBApHBIA  3amac  OTIPABHUTEINA
nHpOpPMANNKU, CIOBAPHBIM 3amac IONydaTels, ero
CHOCOOHOCTh ~ NOHMMAaTh 3HAYCHHE CIIOB, O00BEM
3anomMuHaHusa. [Ipu coBMecTHOW paboTe B OTHOM
KOMaHAe  KOJHMYECTBO W CTENeHb  BIHSHUA
KOMMYHUKATHBHBIX 0apbepPOB YBEIHMYUBACTCS.

Bapeephl, CcBsi3aHHBIE C KOMMYHHUKATUBHBIMH
0COOCHHOCTSIMH yYaCTHHUKOB B3aMMOICHCTBHSA, WMEIOT
COLMAJBbHBIA W/WIM TICUXOJOTMYecKuil xapakrep. OHH
MOTYT  BO3HUKaTb uepe3 o0coOble  coUMalbHO-
MICUXOJIOTHYECKHE OTHOIICHUS, KOTOPBIC CIIOKIIIUCH
MEXIy MapTHepaMy (aHTUIATHS, HEAOBEPUE H T.IL), U
NPEACTABISITE cO00H CBOEOOpas3HbIN «Oapbep» JAOBEpHs
nin HemoBepus. IlpwmueM Oapbep NEHCTBYET TaKUM
obpazoM, dYTO aOCOJIOTHO HWCTHHHAS WHGOpMAIUS
MOXET CTaTh HEIPHUEMJIEMOH, a OIKOOYHas— HA00OPOT,
npuemieMoil. OJHAKO Ha KOMMYHHKAallMid HE MEHee
TaKXKe CHIBHO BIISIIOT [pyrHe, HE 3aBUCSIINE OT
NICUXOJIOTHH, Oapbepbl. I103TOMy HE CTOMT HCKIIIOYATh
U3 T0JIs 3pEHUsI KPOCCKYJILTYpHBIE Oapbephl CBS3aHHbBIE
C HAIIMOHAJIFHOCTHIO, MOJIOM, BO3pacToM, Mpodeccuei,
PETUTHO3HBIMH yOSXKICHUSIMH H T.JI.

- “HaLytanEnm asTiee
! T hETER Al R0 PATMEREA KynLTYDE:

N
i

[ PipoecoucsansHan KyrsTypa \

1

KY b YPHLE Gapeape

\

MONAMGHAA KyNETYDS "g'

Puc.1. KpocckynbTypHoe B3auMoaelcTBre

Ha puc.l nokazana Mopaenb KpOCCKYJIbTYpPHOTO
B3aMMOJICHCTBYSA, TJIe MOKHO YBHICTHh NOJS/YPOBHU
KPOCCKYJIBTYPHOTO B3aUMOZACHCTBUS, KPOCCKYJIBTypPHBIE
O6aprepsl M CO3WAATENBFHBIC CHIIBI, HAIllPaBJICHHBIC Ha

[IPEOJOJIEHUE  KPOCCKYJIBTYPHOTO  B3aUMOAEUCTBUS
(IIeT ¥ MOTHBBI).

4] BCETO MHOTOO00Opa3us Pa3IMYHBIX
KJaccupuKaui YpOBHEH KpPOCCKYJIBTYPHOTO
B3aUMOJICHCTBUSL aBTOpP BBIAECNUI I HCCIEAOBaHUS
clenylonye: HAaMOHAIBHBIN, JaenoBod  (OH ke
KOPIIOPATHBHEI) U MIPOGECCHOHATBHBIH.

B  mo6oit  opranmzaumu, rTAe  paboraror
MIPEICTaBUTEIH pa3HBIX STHUYECKHUX Tpym,
HaAIlMOHAJIEHOCTEH, HapOAHOCTEH, MO>KHO

3auKkCcHpOBaTh KPOCCKYIBTYPHBIC MposiBicHUs. OqHOM
13 HanOoJiee XapakTepHBIX 00JaCTeH NeATEIILHOCTH, TIe

MIPOUCXOTHUT nepeceueHme, B3aMMOJICHCTBHE,
CTOJIKHOBEHHE PAa3HBIX KYJIbTYp, SBISACTCS YIIPaBICHUE
MEXXAYHapOIHBIM OM3HECOM.

O0nacTb KPOCCKYJIBTYPHOTO MEHEIKMEHTAa HMEET
clenyroliee yCIOBHOE pa3/ieieHue:

e  MakpoOypoBeHb — YIpaBlIeHHE Ha

CTHIKC  HAIMOHAJBHBIX W  PETHOHAIBHBIX
KYJIBTYp;

¢  MHKPOYPOBEHBb - Ha CTBIKE
TEPPUTOPUANBHBIX, BO3PACTHBIX, TCHICPHBIX,
po(eCCHOHANBHBIX, OPraHU3alUOHHBIX, HHBIX
KYJIBTYP.

CymecTByroniee MHOroo0Opa3ue HaIMOHAJIBHBIX
JIEJIOBBIX  KYJBTYp MPEIAONpe/esiecT HE00XO0AUMOCTh
HCCIICIOBAaHUA W y4YeTa OCOOCHHOCTEH YIIpaBICHHUS B
Pa3NIMYHBIX  pErmOHaxX W  CTpaHaX, C  pa3HoH
HAIMOHAIBHON MIPUHAIC)KHOCTHIO MepCOHANa,
YYacTBYIOIIETO B pEaTM3aIiH IPOEKTOB, C PA3THIHBIMU
npodeccHoHATLHBIME TPYIIaMU. DTH OCOOCHHOCTH, B
CBOIO  Ouepelb, 3aBHCAT  OT  HCTOPHYECKHUX,
PEIMTHO3HBIX U JIPYTUX (AaKTOPOB, Pa3BHBAIOTCS IOJ
BO3/CHCTBHEM KOHKPETHOW COIMAIIBHOM Cpefbl JaHHOM
cTpanbl wiu peruoHa. ColuanpHas cpela Ha YPOBHE
obpazoBaHuss W paboTel  00yciaBiIMBaeT
Pa3NUYHBIX CHCTEM IICHHOCTEH W

MOBEJIECHYECKNX MoJIenen u
CTCpCOTUNOB. 3HAHWE OTHX CHCTEM LIECHHOCTEH,
MTOHUMAaHHe KPOCCKYIBTYPHBIX 0coOeHHOCTEH
MOBECHNUS JIOEH B Ppa3HBIX CTPaHAX CYIIECTBEHHO
MOBBIMAIOT 3(PPEKTUBHOCT YIPABICHUS, HOMOTAIOT

CeMbH,
(dhopmupoBanue
MPEANIOYTECHUH,

HANTH OOIIMIA SI3BIK B XOJIC IEPErOBOPOB, IMOTACHTh yKE
BO3HHUKIINE KOH(IUKTHBIE CHTyallil M H30eKaTh
HOBBIX KOH(JIUKTOB.

Kak Brusier pasnuuve HaMOHANBHBIX KYJIbTYp Ha
o0IIeHNe TPEACTaBUTENIeH Pa3IUYHBIX HAIMA MOXHO
MIPUBECTH HA MPOCTHIX IPUMEpax: MOMPOCUB Y SAMOHIA B
JIOJIT CTO JIOJIAPOB, BBI YCIBIIIATE «Ia», HO HE (aKT,
YTO OH JacT JeHbru. [IpousHecss 3TO, SMOHEL JUILIb
HHPOPMHUPYET, YTO YCHBIIIAI BaIll CJIOBA: «Ia, BEI
[IPOCUTE Y MEHS CTO JAOJUIApPOBY». AHAJIOTHYHO, €CIH Y
Bac JEJIOBbIE MEPEroBOpPHl C KUTAHIEeM, U OH, CIyIIas
BaC, COTJIACHO KHBAeT TOJIOBOH — 3TO MOXET CO34aTh
BIIEYATIICHUE, YTO OH Coramaercs ¢ BamMu. Ha camom
Jierie KMBOK TOJIOBOM — JIMILb BEXJIUBBIN 3HAaK TOTO, YTO
OH Bac CIIBIIIAT ¥ TIOHIUMAET CYTh BaIINX MPEII0KCHUH,
Kak OBl TOBOpS, «IOXaIyHCcTa, mpomoinkaiTe». Ilpu
9TOM OH MOXET OBITh aOCONIOTHO HE COrJaceH C
BaIllMH HJICAMH.

Takux TMpPUMEPOB THICAYM, HO B paMKax JaHHOM
CTaThbM TpeJJIaraeTcsi OCHOBHOE BHHUMAaHHE YICIIUTh

pasMuusiM  IPO(QECCHOHATIBHBIX ~ KYJIbTYp, KOTOPBIM
HE3aCIy)KEHHO, 110 MHEHHIO aBTOpa, OTBEICHO
CPaBHHTEIPHO MajJO MECTa B KpPOCCKYJIbTYPHOM
MeHemkMenTe. JlaHHas mpoOieMa  MEXIIMYHOCTHBIX

B3aMMOJICHCTBUN BO3HUKAET, KOTJA JIOAW Pa3TUIHBIX
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MpOo(ECCHOHANBHEIX KyIbTYP HE MOTYT COBMECTHO
BECTH pe3yJIbTaTHBHEII OM3HEC.

IToBbiIEHUE KOMITETEHITUH B obnacti
KPOCCKYJIbTYPHOTO MEHEIPKMEHTA HE00X0IUMO
COBPEMEHHBIM PYKOBOIUTEIISIM. Wzyuenue
KpPOCCKYJIBTYPHOTO B3aWMOJICHCTBHS MTOMOTAET
MEHEeIDKepaM JIy4YIle y3HaTh ceOsl, WACHTH()HUIUPOBATH
CBOM KyJIbTYPHBIH npoduIIn, pa3BUTH

KPOCCKYIBTYPHYIO KOMIETEHINIO, a 3HAYNT, N30eKaTh
PHUCKOB, HEXEJATCNBHBIX IOCICACTBUI UIs Ou3HEca,
Kapbepbl U JIMYHOHM JKU3HU, CTaTh 00JEE YCICIIHBIMU.
ITosTomy, crankuBasch C MPEACTABUTEISIMUA JPYroi
KYJbTYpBI, Jy4llle 3apaHee U3Y4YUTh HALMOHAJIbHbBIE U
npyrue ocobeHHocTH. [liIsi MeHeIKepoB, KOTOpbIE
OpHEHTHPOBAHBI Ha TOCTIKEHHE yCIEeXa B pean3allii
MPOEKTOB C y4dyacTHUEM TMIPEACTaBUTENCH  YyKOi
KyJbTYpBl, HaJlH4uWe WM OTCYTCTBHE CEPbE3HOI0
KPOCCKYJITYPHOTO MEHEDKMEHTA PaBHOIICHHO Pa3HUIIE
MEXIy yCIIEXOM U HeyAadei.

OcHoBHOI1 MaTepuaJ

Juis  peammzamum  TIpoeKTa  MpeoOpa3oBaHU
00bekTa "YKphiTHE" 2, ipu B3aumozeicteuu EC, CIIA,
YKpauHBl W TPYIIIBl MEXKIYHAPOJHBIX JKCIICPTOB, B
ntore 1997 . O6bUT pa3paboTaH M MPUHAT HA 3aCEIaHUH
Bonbiioi CEMEpPKU 3 «IInan OCYILIECTBIICHUS
MeponpusTHii Ha 00bekTe «YKpbITHE» (nanee [IOM),
[5]. OcHoBuoii mnenpto IIOM sBAsieTCST peanu3arivs
MIEPBOOYEPEAHBIX MEPOIPHATHH MO TpeoOpa30BaHHUIO
CYIIECTBYIOIIETO 00bEKTa «YKPBITHE)» B AKOJIOTHUECKH
6e3omacHyro cucremy. s ympaBieHHS TIPOEKTOM
[IOM B 1998 romy co3maHa rpymnma YIpaBJICHUS
npoektoM (nanee I'YIT IIOM).

Ilepconan TYIIIIOM ycnoBHO pa3jeneH Ha
cienytomue kareropuu: nepcoHan Kimenrta (HADC),
nepconan Koucymbranta * M yKpamHCKHIA MepcoHal °.
Buytpennsas  crpykrypa  I'VIITIOM,  mopsagox
B3aMMOJICHCTBHUS C MOAPAAYUKAMH TI0 TpoekTam [TOM
u ¢ apyrumu noxapasaeneHusMu YADC ompeneneHsl B
JHorosope Ha IPeOCTaBICHHE yCIyr
Knuent/KoHCcynbTaHT.

3a Bpems peanmzanuu [IOM oOmiee KOIHYECTBO
nepconana I'VII IIOM ysenuuunocs ¢ 58 uen. B 1998 1.
10 215 ven. B nexabpe 2011r. 3a 370 Bpemst HECKOIBKO
pa3 Obuta TIpeoOpa3oBaHa CTPYKTypa YIpPaBIICHUS
MIPOEKTOM, COOTBETCTBEHHO W3MEHSJICS W  CTaTyc

? KpymHeiiuniii MesxIyHapoIHbIi IPOEKT, (PUHAHCHPYEMbIii PSIOM
CTpaH U opraHu3anuii foHopos (B ToM uucie, CIIIA, EC u Poccus).
IIpum. aBT.

3 CTpaHbI-70HOPBI MEXTYHAPOIHOTO UepHOOBLIECKOro hoH/a
o0bexTa «YKpoITHe». [Ipum. aBT.

* B nanHOM ciyuae TepMuH 06o3HauaeT Bechtel International
Systems, Inc. u Battelle Memorial Institute, KOJJIEKTHBHO HAaHSTHIC
Kmuentom (I'CIT «UepHOOBUIBCKAst ADC») C IeNbI0 HCIOMHEHUS
YCIIYT IO YIPaBICHHUIO IPOEKTOM, a TAKXKE UX BO3MOXKHBIX
HPaBONpPEEMHHKOB. [IpyM. aBT.

’ CrieranmicTsI, HausThIe KOHCYTHTAHTOM 3 MECTHOTO TIepCOHATTA.
IIpum. aBT.

OTJACJIbHBIX TO3UIMK TIEPCOHANIa B MPOEKTHOUM TpYIIIE,
HO HEOOXOIMMO OTMETHTBH, YTO PYKOBOZSIIAS PONb B

yIpaBJI€HUH TPOEKTOM Oblla cpa3y IepejiaHa
WHOCTPaHHBIM CHeLUaIucTaM (nepconany
Koncynpranrta), B TO KE& BpeMs  peajbHas

OTBETCTBEHHOCTh 3a PE3yNbTaT BCErJa OCTaBalach y
Kmuenra (I'CITIYADC). Tak, B gevictByromieir no 31
mas 2012 roma, OpraHU3allMOHHON CTPYKTYpe MPOEKTa
HBK® wu3 65 pomkeocTeli TOmbkO 12 3amHSTHI
pabotHukamu KimeHTa, a B YOpPaBICHUU MPOCKTOM
HBK NPEACTaBUTEIN Knuenra MIPaKTUYECKU
OTCYTCTBYIOT.

B pamxax peammsanuu mnpoektoB IIOM, I'VII
Hec€T 0coOYI0 OTBETCTBEHHOCTh KaK MOCT, CBS3YIOILEE
3BEHO MEXIy BCEMH YYaCTHHKAMH: MOAPAIUINKAMH,
MECTHBIMH cyOmoapsIanKamuy, PETYIHPYIONTIM
OpraHOM, JKCIUTyaTHPYIONICH OpraHu3alieii W, HE B
nocienHioro  odepens, EBPP  kak pacnopsnurens
(¢uHaHCOBBIX cpencTB. CHTyals YHHKaJIbHa B TOM
cmbicne, 4ro ['YIITIOM oxa3siBaeT YCIyrum Kak
KOHCYJIbTAHT W PYKOBOOUTEIb  IMPOEKTa  JIIs
SKCIUTYaTUPYIOIIEH OpraHW3aliy, OJHAKO pean3aIist
MPOEKTa OIUIAYMUBACTCS TPEThEH CTOPOHOH (CTpaHaMU-
noHopamu). JlawHas KiIroueBas TO3UIUs  TpeOyer
yMeHu#l 3¢¢ekTBHON Tnepemaun  wHQOpMANMH H
BEJICHUS TIEPETOBOPOB, M MHOTAA MEIIACT OTEPATHBHO
MPUHUMAThH TIPSAMBIC M OJHO3HAYHBIC pemIcHHs. Takke
HeoOxomuMo  yuuTbiBaTh, 4to [ YIITIOM nmomkeH
o0JamaTh JAOCTaTOYHBIMH pBIYaraMd  BO3JCHCTBUS,
9TOOBI TPOJBUTATH MPOCKT BIEpes] U TpeOoBaTh
HH(POPMALIUHU U TOJICPIKKH OT BCEX €r0 YYACTHUKOB.

Bonpmroe BITHSTHUE Ha 3¢ pekTHBHOCTH
ynpasyieHust poektoM [IOM oka3pIBaeT TOT (QakT, 4To
MOJPSTYMKAMHU 110 OCHOBHBIM IMPOCKTaM Ha IUIOINAIKE

UepnoObutbekolrk  ADC, Kak TpaBWIO, SIBISIOTCS
KpYITHbIC WHOCTPaHHbIC KOMIIaHHU WIn
MEXIYHApOJHbIE  KOHCOPIMYyMBI.  T.e.  BONPOCHI

B3aUMOJICIICTBUS B MYJIbTUHALIMOHAIBHOM MpPOEKTHOMN
KOMaHzie Tpu peanm3anuu npoekta [IOM sBusioTCs
NPUOPHUTETHBIMHM JUISi MEHeDKMeHTa YepHOOBIIbCKOM
A3C u Moryr OBITh HMCHOJIB30BaHBI TIPH peaIU3aLNU
JIPYTUX MPOEKTOB, Kak Ha mpomIuromanke YADC, tak u
3a e€ mpeaenamu.

PaboTsl, BeIMonHIeMbIe Ha Tutomnaake YADC, Bo
MHOTOM  SBJIAIOTCSI ~ YHHKalIbHBIMH WU HOCST
WHHOBAIMOHHBIA  xapakTep. OMNBIT CTPOUTENBCTBA
o0ObekTa «YKpbiTHEe» B 1986 To1y, BO3BEACHUS O0BEKTA
HBK ', CHATHS C SKCIUTyaTalMH TpeX SHEproGIOKOB
Uepnobbutbckori  ADC  (momrHOcTRIO 1000 MBT

® [poekT co3nanus HoBOrO Ge3onacHoro kondaiinmenta (HBK) Ha
o0bekTe "YkpbiTHe", ocHOBHOM npoekT [IOM. I1puM. aBT.

" HoBoe 3aIiTHOE COOPYKEHHE, KOTOPOE KPOME 3aIUTHI OT
OKpY’KalOIIeH cpeibl, JODKHO 00ECHEeUNTh BO3MOXKHOCTh MIPOBEACHHS
YaCTUYHOIO JIEMOHTAXKa aBAPUIHBIX U HEHAJIEKHBIX KOHCTPYKIMI
00BeKTa «YKPBITHE) MOTydriIo HasBanue «HoBsril besomacHslit
Koundattament» (New safe confinement). Ilpum. aBT.
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KOKIBI) HE JOJDKeH OBITh TOTEpSH I MHPOBOTO
coobmrecTna.

3a  00BEKT HCCIENOBAaHMS  KPOCCKYJIBTYPHBIX
NPOTUBOpPEYMH  Ha  Npo(eccCHOHAILHOM  ypOBHE
MpeAIaraeTcs HPUHATH mporecc BHEJIPEHUS

Metoaosiorun ynpasieHus npoektoMm B ['CIT HADC.
Jns Havaa BBIETUM HEKOTOPBIE YePThI, KOTOPbIE
B TOM WIM HHOW CTEMEHHU TMPUCYIId MEHEeKepam
SIIEPHO-IHEPTETHUECKOTO KOMITIIEKCa Y KPaWHBI:
1. CropoHHUKH CTpOToif JUCLUIUIAHBL,

TIPUBEPKEHITBI aJIMAHUCTPATUBHO-KOMaHTHON
CHCTEMBI.
Ilpunyun — «a  HaA4aTbHUK — mMbl  OYPAKK.

IIpeonoumenue npunumMams omeemcmeenHbie peuenus
eounoauuno. Omeymemaue JHeeranus K KOAIeKMUGHOMY
PeuenuI0 80npocos.

2. CamoO0cCO3HaHHE NPEBOCXOJCTBA MpPOdeccuu
/o0ytacTv 3HAHWUH, HOCUTEISIMH KOTOPOH OHM SIBJISTFOTCSI
(Kak CTIeIUAIUCTHI SISPHON OTPaCIIn).

Hosuyuss — «3mo He crodcHee, Hem YNpagIsAmy
510epHbIM peakmopom ...». Ilpunadnesxcnocms Kk 0cobotl
INUMHOU NPOPECCUOHANLHOU KYAbMYPe U HeNHCeNaHUe
NPUHUMAMb YYAHCYIO KYTbMYPY.

3. Tlpuopurer «0O€30mMaCHOCTHY TEPen JIOOBIMU
JIPYTUMH «Pa3IPaKUTEISIMUY.

Haunywwass ~ momusayusi  x
NPeOnUcanus HAO30PHbIX OP2AHO8, MPebOBAHUSL HOPM,
npasunl u cManoapmos  obaacmu Oe30nacHOCmu, a He
epagpuxa  pabom
CMOUMOCHU NPOEKMA.

4. Cnabast MOTHBALIUS K MOJYYCHHUIO/YBEITUICHUIO
KOMMepYecKol MpUObUIM W/MIM CHIDKCHHIO 3aTpaTr Ha

oelicmeuo  —

BblNOJIHeHUe umu yeeiuveHue

TIPOM3BOJICTBO.
Ocnosnouii  6usnec oni AOC — npouszeodcmeo
onekmposnepauu.  Amommvie  IEKMPOCMAaHyuu  —

8biCOKOpenmabenbHble NPeONnpUAmMuUs ¢ OMmMcymcmeuem
KOHKYPEHYUU U  2apaHMUpPOBAHHbIM  20CY0apCmEOM
puinkom  covima. Pazeumue Opyeux uanpasieHuil
OoesAmenbHOCU He ABNAemcs NPUOPUMeEmHbiM O
pykosoocmea AIC.

5. Cnabas MOTHBalIMs K DKOHOMHH CPEACTB IO
npoektam MTTI.

3nauumenvroe uucno npoexmos MTII na A2C
Vkpaunot  peanusyiomcs  3a  cpeocmea  EBPP,
Eepoxomuccuu unu opyeux 0onopog Ha 6Oe30niamou
ocnoge. Hauunas npoexm MTII, pyxogsooumenvr ADC
3a071a208pEMEHHO 20MO08 K 3aAMASUSAHUI0 Npoyeccd U
nepepacxody cpedcms. B eco omeemcmeennocmu
pe3yiomamsl  desmenvHocmu no npoexmam MTII,
0e3YCN08HO, USPAIOm 6ANCHYIO, HO He NEPBOCNENEHHYIO
pob.

6. TexHu4eckuit ckiag yma.

Ilpuopumem uwemxux, NOHAMHBIX U, HCENAMENLHO,

bvicmpovIxX pewenutl, nepeo JI02UHeCKUMU
ymozakmoveHuamu. Henpusmue Huueeo “na eepy”.
Ilooxo0 — “Henv3ss uccrnedogamv — NPUBLIYHLIMU

Memooamu U UHCMPYMEHMAaMU, 3HAYUmM He 0oeepsiem
evi600am”.

7. CKIIOHHOCTh K WCIOJIb30BAHUIO MPHBBIYHBIX
HHCTPYMEHTOB A7 d()(HEKTUBHOW OpraHH3alMd COBEit
JIeSITEIIbHOCTH.

Ipusvluno ogopmnenue u KOHMPOIb GbINOIHEHUS.
PA3IULHBIX «MEPONPUSIMULLY, 8 OMAUYUE OM NPUHAMBIX
6 YNpagieHul NPOEKmMamu.: NIAHa YRPAGIEHUs PUCKAMU,
KOHmMPOIs. 2papura npoekma, YnpagieHus pecypcamu
npoexma u m.n.

8. He BuAAT NMpUHIMNUANBHONW pa3HULBI MEXIY
YIpaBICHUEM TMPOEKTHBIMU ¥  (YHKIHOHAIbHBIMU
CTPYKTYPHBIMH HO/IPa3ACICHUIMU.

Hmerom monvko obwue nonamus o memooax u
UHCIMPYMEHMAX — NPOEKMHO20 — MEHeONCMeHma U
NPUMEHSIIOM  NPUBLIYHblE, OMpadoOmaHHble Memoobl
VIPAGNeHUs. (PYHKYUOHATLHBIMU NOOPA30eNeHUAMU Ol
VAPAGNeHUs BPOEKMaMU U NPOSPAMMAMU.

[TomoOHBIE dYepPTHI TPOSIBIAIOTCS HETaTHBHO B
MEXKYJIBTYPHOM JINYHOCTHOM B3aUMOJICICTBUN,
MOTOMY YTO (YHKIMOHAIBHBIC PYKOBOAUTEIN U
MIPOEKTHBIC MEHEIKEPHI:

e  UMEIOT pa3sHyIO CUCTEMY LIEHHOCTEl], a
3HAUUT CTaBST Iepes coOoil pasHble LENU U MO
WHOMY PacCTaBIIIOT IPHOPHUTETHI;

® TOBOPAT «HA  Pa3HBIX
(omepUpPYIOT pa3HBIMU MTOHATUSIMH);

SA3BIKAX»

¢  TIOBEPXHOCTHO BIAJICIOT METOJAMH H
HHCTPYMEHTAaMHU APYTOH KYJIBTYPHI (M 3a9acTyio
HE JKEJAIOT UMM OBJAJCBaTh), a 3HAYUT HE

MOJIb3YIOTCSA AMH TUISE JIOCTHIKEHHUS
MOCTAaBJICHHBIX IICTICH;
° SIBIISIFOTCS HOCHUTEISIMH CBOEH

pOo(ECCUOHATIBHON KYJIBTYPBl U HEAOCTATOYHO
MOTHBUPOBAHBI IS IPHHSATHUS IPYTOIL.

Henp3s TaKxKe npu KPOCCKYJIBTYPHOM
B3aMMOJICHICTBMM ~ HE  YYHUTHIBATH  OCOOCHHOCTH
[ICUXOJOTUM  yenoBeka.  [IpuBenéM  HECKOJIBKO

MIPUMEPOB, KOTOPBIE 3aBUCAT KaK OT MPHHAIC)KHOCTH K
TOM WMIM HMHOM HALMOHANBHOM KyIbType, Tak U OT

JIUYHBIX YCTaHOBOK u MpeANnoYTeHUN
KOHTaKTHPYIOIIHX:
e  HETaTHBHOE OTHOIIICHHE K
HM3MEHEHUSIM;
e  pazmuuus, CBsI3aHHBIE co
CTpeMJICHHEM K  HWHIUBUAyaTU3My N

KOJUICKTHBH3MY,
e  HEOJMHAKOBOE OTHOILIEHUE K TaKoil
KaTerOpuH KaK BpeMs;
®  pazIuyHOe OTHOLICHHE K
MUHUMAJIbHOMY PACCTOSIHUIO JIEJIOBOIO KOHTaKTa
U T.II

DTOT MepedeHb MOKHO ObLTO OBbI MPOJOIIKHUTH, HO
B paMKaxX JaHHOW cTaTbu OoJice BaXKHO OIPEICIUTH
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OCHOBHBIE  TpeOOBaHUA K

KPOCCKYJIBTYPHBIM B3aHMO/ICHCTBHEM.
KpocckynbTypHBIIT MEHEDKMEHT MPH peanu3alui

IIPOEKTOB HAIPABJIEH Ha PEILICHUE CIEAYIOINX 3a/1au:

1) MOMOIF B YIPABICHUH JEIIOBBIMHU
KOMMYHUKAIHAMH, BO3HUKAIOMINMHU B
MYJBTHKYJIBTYPHOU Cpeie MPOCKTHON KOMaHIBI;

2) pETYJIMPOBaHHE MEXKYJIBTYPHBIX
KOH(JTUKTOB B OM3HEC-OKPYKEHHUH ITPOCKTOB;

3) pa3BuTHE KpPOCCKYJIBTypHOI
KOMITCTEHIINU pykoBoauTeIeH
KOMAaH[IBI IPOCKTA.

CHCTEME  YIpaBJICHUS

MIPOCKTOB,

Cy1iecTByIOT paznu4HbIe
KPOCCKYJITYPHOTO  MCHCIKMEHTA,
npasuio Tpex "HE", [3]:

1. B 4yxoil MOHacCThIpb CO
ycraBoM HE xozsr.
2. HE cynute, na HE cynumsl Oynere.

npaBuiia
Hampumep  —

CBOUM

3. Huxorma HE nepecTaBanTe
HAOJIOIaTh M YYUTHCS.

Ho, kak moKa3bIBacT MpPaKTHUKa, COOIIOICHUE
TONIKO OTHX M[paBWa HE JaéT  IOCTATOYHBIX
MEXaHU3MOB/HHCTPYMEHTOB ISt yIpaBJICHUs
KPOCCKYJIbTYPHBIM KOJUICKTHBOM.

Kak ciomarh «MOCT  HEOOBEPHS»  MEXKIY

(YHKIIMOHAJIBHBIMH PYKOBOIUTEISIMH M METOIOJOTHCH
MIPOEKTHOTO YIPAaBJICHUS?

Kak mpaBwio, BHeApCHHE HOBOW KYJIbTYPHI
(mammpumep, MIPOSKTHOTO MEHEIKMEHTA Ha
MPEINPUATHN /B OPTaHU3AINK) HAYMHACTCS C 00Y4CHUS,
HO, K COXKaJICHUIO, B OOJIBIIIMHCTBE CIy4acB HA 3TOM U
3akaHuuBaeTcs. OOMENPUHATHIA TIOIX0J BHEIPEHUS
HOBOHM KyJIBTYPHI TOJBKO Yepe3 OOydeHHEe IMepcoHaia
AT OYeHb CKPOMHBIC PE3YIIbTaTHI.

ABTOp cTaTteH, ONMPAsACh HAa  PE3YJBTATHI
COBPEMEHHBIX HCCJICIOBAHUA M Ha COOCTBEHHBIC
HaOMIONEHUs,  BBLAGIWI  TPH  KPOCCKYJIBTYPHBIX

(baxkTopa, KOTOpbIE, 10 €r0 MHEHHUIO, BHOCSAT OCHOBHOM
BKJa] B KPOCCKYJIBTYPHBIE IIPOTHBOPEUHS B OKPYKECHUH
npoektoB MTII u mosicHUn uX mpuMepamMu U3 OIBbITa
peanuzanuu npoekToB Ha YepHoObuibckoi ADC.

I. Pasauunsblie LeJIn y Pa3IHYHBIX
KPOCCKYJIbTYPHBIX TPYIII
Ilo MHEHUIO aBTODA, KPOCCKYNBTYPHBIE

IPOTUBOPEUMsS Ha BCEX YPOBHAX KPOCCKYJIbTYPHOTO
B3auMoJIeicTBUS OpOSIBIAIOTCS B pe3yJsbTare
CTOJIKHOBEHHS WJIM TEPECEUCHHUs ICHHOCTEH MepcoHana
C TpemTaraéMbpIMH, a 4YacTO W HAaBSI3bIBAEMBIMH
LEHHOCTAMU KoMmaHuM. LleHHOCTH A7 OTAENbHOI
KPOCCKYJIBTYPHOH TPYIIbl KOJUIEKTHBA TAKKE MOJMKET
OTINYAThCSA, KaK OT IIEHHOCTEH KOMIIaHWH, TaK U OT
LEHHOCTEH JPYrHX KPOCCKYJIBTYPHBIX TPYHNI U 3TO
OKa3bIBae€T 3HAYMTENIHOE BIMSHUE Ha CIOCOOHOCTDH
OpraHH3aN JOCTHTaTh MIOCTABIICHHBIC
CTpaTern4ecKue IeiH.

Co3nmanue TEHHOCTH IS TIPEINpUsATHS, KaK B
KOMMEPYECKOH, TaK U B COIMATBHON OOJIACTH SIBIISETCS
KJIIOYEBBIM IIOHATHEM SIIOHCKOH CHCTEMBI 3HAHUH B
00JacTH YIPaBICHHUS WHHOBAIMOHHBIMU TIPOCKTaAMHU U
nporpammamu P2M, [2].

Jiobass xomMmaHWs co3maeTcs IS PEIICHHS
onpenesneHHbX 3aaady. C MOMOUIbIO CTPaTErnyecKuX
aKTHUBOB co3JaeT  MOTPEOUTEITHCKHE

ICHHOCTH:

KOMIIaHHs
e  MaTepuabHbBIC (cpencra
IIPOM3BOJICTBA, TOBAP, MaTepHajbHbIC LIEHHOCTH,
000pyZI0BaHHE U MaTepUabl);
e  (QunaHcoBble (CTpyKTypa Kamuraia,
(bMHAHCOBBIC aKTHBBI);
e  HemarepuajbHble  (OIBIT,
npodeccroHalbl, HOY-Xay, OpeHn).
Korga neHHOCTh 4YesnoBeKka Ajisi OpraHu3alMyd U
LUEHHOCTh OpraHU3alWy JJIs  YellOBEKa  SIBIISIOTCS
cOaNaHCHPOBAHHBIMH — TOT/Ia YEJIOBEK W OpraHH3aIis
OyIyT B3aMMHO MOTHBHMPOBaHbI K cOTpyAHH4YecTBY. Ha

3HAHUS,

npumepe I'pynnsl ynpasnenus npoexktoM IIOM MoxHO
OTMETHTb, JeficTBUSA,  HaIpaBICHHBIE  Ha
HapaIluBaHUE MOTCHIIMAA HEMaTepHaIbHBIX
LEHHOCTeH mpennpusatus (Takwe, Kak pa3paboTka
MaTepHajioB 10 W3BJICYCHHBIM ypokam Lessons
Learned) ©He BcTpeyanum aKTUBHOW TOMIEPKKH CO
croponsl MmenemxkepoB ['YIITIOM kak co CTOpOHBI
3akazunka (I'CIT YAD3C), Tak ®W €O CTOPOHBI
KoHcynmbranTa. ABTOp 0OBSACHSET 3TO CIACAYIONTUM: IS
3aka3unka MBI HMEEM [eNI0 C YacTHBIM CIIy4acMm
npodeccuonanproro Kb, T.e. 3akazumk B JHIe
KOHKPETHBIX TOII — MEHEIKEPOB HE IMOHUMAII/HE XOTET
MMOHUMATh BAXXHOCTH JAaHHOW IEATCIBHOCTH, a IS

qTo

KoHcynbranTa pa3BUTHE HEMATEPUANBHBIX AKTHBOB
TIPEaIPUATHS HE SIBIISLIIOCH MIPHOPUTETHOM
NeSITeNTPHOCTRI0, TaK Kak mepcoHan KoHcynpTaHTa He

SIBISICTCS.  TIOCTOSIHHBIM ~ pa0OTHUKOM — TPEANPHUSITUS
I'CITHADC.

Uem BbIIE JOHKHOCTH B OpraHU3aIlldd, TeM
Oonpmmii  AucOamaHC ~ BHOCHTCS B MPOLECCHI
yIOpaBJICHUsS, €CIU  LCIU/ICHHOCTA  KOHKPETHOTO
JeJI0BeKa OTINYAIOTCS oT LeJiei/IieHHOCTe
OpraHu3aIuy.

II. Onun npodeccuoHANBbHBIN A3BIK 1JI5 BCEX

OnbiT npoextHoil apestensHocTu B ['CII HADC
mokas3ajl, 4YTO HAuUMHATh BHEAPEHUE MPOEKTHOTO
MEHEDKMEHTa Ha MPEONpPUSATHH HYXHO C TIIOCCapHsl.
PykoBogurenn, KOMaHJa MIPOEKTAa, MIePCOHAT
(YHKIMOHANBHBIX ~ 1IEXOB,  BHELIHEE  OKpYXEHHE
MpOEeKTa JOJDKHBI 3HAaTh W IIOHUMATh OCHOBHEIC
TEPMHUHBI U OTIPEACTICHNSI BHEAPSEMON Ha MPEAIPUITHH
METOJIOJIOTUH, 3TO NPENOXPAHUT OT MHOTHX OIIMOOK
BIOCJICACTBUU. Tak, He ompenenauB Al ceOs pasHHILY
MEXIy TIPOEKTOM, TPOTpaMMOH W  TOpTdenem
IPOEKTOB, MOXHO TIpU OpPraHU3alUM IPOEKTHOMI
JIeSITeNIbHOCTH HE Yy4YecTb pasHUIy B MOAXOAaX U
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METOJax IO YIPaBJICHUIO IaHHOW JeATeIbHOCThI0. B
HacTosmiee  BpeMs — pa3paboTaHBl H  JTOCTYITHBI
OTIPENICIICHHOE KOJMYECTBO PA3IMYHBIX TJIOCCAPUCB IO
3TOMY HANpaBJICHUIO, HO, KaK TOKa3al OMBIT, OOJbIICH
MIPaKTUIECKON MOJTE30H Oyner paszpaboTka
COOCTBEHHOTO OpPWUTHHAIBHOTO TIOCCAPHA C YYETOM
ocoOeHHOCTEW oOpraHu3auuu paboT Ha KOHKPETHOM
MIPEANPUATHH/OPTaHN3aUKA. TakoW TOIXOJ| TTO3BOJHT
3HAYUTENBHO COKPAaTHTh KOJIMYECTBO WH(POPMALUHU B
[JI0OCCAPHHU, & 3HAYUT MOTPeOyeT MEHBIIUX TPYHIOBBIX
3aTpaT Ha e€ U3y4eHue.

Bonpmoit Bkmam B QopMUpOBaHUE EIUHOTO
MpOo(ECCHOHATIBHOTO SI3bIKA B MPOCKTHOM OKPYXCHUU
BHOCHUT Opranu3aius o0y4denus. [Ipuuem HacTOATEIBHO
peKoMeHayeTcs: OOyYUTh BECh MEPCOHAT HPEATPHUITHS,
pa3paboTaB pa3jMyHBIC 10 00BEMY W BHIY OOydUeHUS
y4eOHO-METOANYECKUE MaTepHajbl C Y4ETOM CTEICHH
y9acTHsI IEPCOHaa B IPOCKTHO NS TETbHOCTH.

16 nmexabpst 2008 roma I'CIT «YepHOOBIIBCKAS
AD3C» Obuto  cepruduuupoBaHo 1o 1 ypoBHIO
TEXHOJIOTUYCCKOW 3PENIOCTH MPEANPUSITHS B 00JacTh
YIpaBJICHUS IPOEKTaMHU B COOTBETCTBHHU CO CTAHAAPTOM
CP3M Level 1 «OO0muit npodeccroHaBHBIN SA3BIK
yhnpaBiieHUsT mpoekTamm». OTCIOIa MBI BUIWAM, 4YTO
COTJIACHO TOAX0Aa MEeXAyHapOoIHOH  accolualuu
ynpasiienust npoektamu (IPMA) BHenpeHne emuHOTO
Mpo(eCCUOHANBHOTO s3bIKa B O0JACTH YIPaBICHUS
MPOCKTAMU €CTh IEPBBIA M 00A3aTCNBHBIN IIar Mpu
BHEIPCHUH METOIOJOTHH YIPaBICHUS TPOEKTaMH Ha
MPEIIPUSITHH.

III. PykoBoguTeJn TOBEPXHOCTHO  BJIAJAEHOT
MeTodaMH W WHCTPYMEHTAMH APYTroii KyJIbTYpbl, a
3HAYNT He BHUIST CMBICJIA B MX NPHMEHEHUH IS
JOOCTHKEHHUS MOCTABJIEHHBIX Ieneii

Onun u3 sKc-nupekTopoB YepHoObUIbCKOI ADC,
OYCHb YBa)KacMbIi M 3aCIy)KEHHBIH YEJIOBEK, IpH
KOHTpoJe  paboT  mompsyguuka Ha  0OBEKTax
UepHoObutbekoldk ADC Ha eXeHEeIebHBIX COBEIaHUIX
C y4acTHEM PYKOBOAMTENECH MOAPSIHBIX OpPTaHU3aLMH
gacTo 3amaBayi  Bompoc: «CKOJBKO  pabOTHHUKOB
MOJPSITHONH OpTraHM3alK OBLIO TOMYIIEHO Ha MECTO
npou3BoJACTBa pabor? A ckosbko Buepa?». 3arem
KECTKO CTaBWJI YCJIOBHE YBEJIMYCHUS KOJMYECTBA
MOJIPSTHOTO TIepCOHAaa Ha INIOMIAIKE TT0 KOHKPETHOMY
npoekry: «Ceroanst 40? UrtoOwl 3aBTpa OBUTO 55 ...».
UeMm 3aHUMAlOTCS O5TH MNOAPSAYMKM Ha IUIOIIAJKE,
HACKOJIBKO OTCTaloT (QU3NYecKue 00BeMbl pPaboT oOT
rpaduKa TMPOEKTa, B YeM IPUYMHA OTCTABAHHUI — 3TH
BONPOCHl €ro IoYTH He HuHTepecoBanmu. I, Ha
YAUBJICHUE, 3TOT IMOAXO OBLI TOBOJHEHO d()PEKTUBHBIM.

B 1O e Bpems MBI 3HaeM, YTO Hayka IIO
YIPaBJICHUIO NPOEKTAMU IpelylaraeT HaMm JApYrue,
6onee AddeKkTUBHBIE, MHCTPYMEHTHI Ui KOHTPOJIA
BBITIOJTHEHHS PabOT 1O TIPOCKTY.

IIpu pa3paboTke MEpONPHUATHI MO TPEOIOTICHHUIO
Kb Heo0XoQuMO yYMTHIBaTH, YTO COIVIACHO TEOPHH

KPOCCKYJIBTYPHOTO MEHEHKMEHTA JUHAMAKA
MIPUCTIOCOOJICHHUSI K HOBOM KynbType oTpaxkaercs U-
00pa3HOl KPUBOW U BKIIFOYACT TPHU Tama:
1-i — 5HTY3Ha3M U NPUIIOIHATOE HACTPOCHHUE;
2-it —genpeccus, 3aMeIIaTeNbCTRO;
3-if —CcMeHa JemlpeccHd YBEpEeHHOCTHIO U
YAOBJIETBOPEHHUEM.

Ecnmu  corpyaHuk amanTupoBaiics K HOBOM
KyJNbType, a 3aTeM BEPHYJICS B CBOIO MCXOAHYIO, TO OH
JIOJDKEH 3aHOBO MPONTH uepe3 3Tu dTambl. IlosTomy
KpuBasi peajantauuud Oyner umers W-00pa3Hyro
dhopmy.
OtBeTuM Ha Bonpoc «B 4éM oTanuust KyabTyp?»:
e  pa3HbIE CUCTEMBI LIEHHOCTEH;
e  pa3HbIC MPEIIIOYTEHH IIPH JIUIEMaXx.
Kakme MeTompl MOXHO WCIONB30BaTh IS
HCCIIEJOBAaHMS KPOCCKYIbTYPHBIX OTIIMYHUM:
e  cOop (hakToB Uepe3 HAOIIOICHHE,
e  aHKETHPOBaHUE C

aHAJIN30M,;

TMMOCICAYOIUM

®  METOABl CTATHCTHYECKOrO
MOJIY9eHHOH mH(pOpMaImw;

®  METOJ KOJJIGKTHBHOI reHepaluu uaeit
(Mo3roBas araxa);

aHaJin3a

®  METOJ IKCIIEPTHBIX OIICHOK;
e JenoBas wurpa (KaKk BapwaHT, C
UCIIOJIb30BAHMEM METO/Ia «IIECTHU LUIAI);
e  aHanM3 CWIBHBIX W CIA0BIX CTOPOH
OpraHM3ali MM KPOCCKYJIBTYPHOW TPYIIIIbI
(SWOT-ananuz);

e  MOJEIMpOBaHHE BO3MOXHBIX
BapHaHTOB Pa3BUTHUs COOBITHIA;
e  ompeaeneHue ko3 punnenra

BO3BpaTa BIIOKEHHBIX MHBecTHimMi (ROI) mis
3aIUIaHUPOBAHHBIX MEpONPUATHH 1o
YMEHBIICHUIO KPOCCKYIBTYPHBIX TPOTHBOPEUHH.

OnpenenyM  OOmUI  MOPSJOK  3TAmoOB IO
npeononenuto Kb, pexomeHgyemble MHCTPYMEHTHI U
METOBI IIPOEKTHOTO MEHEDKMEHTA IS Ka)KJOT0 ATama:

l. OnpeneneHne MHCCHH, BUACHBI U
CTpaTErMueCcKux neneun
MPEIIPUSATHS/ OpraHU3alu U/ TIPOCKTA.

Onpedenenue muccuu u  CMpame2uyeckux

yenei, aoanmayus yeneu Kk ¢opmamy SMART,
00pOdICHOU
YHpasneHue yeienoiazanuem U yeieooCmudiCeHueM,
SWOT-ananuz 6usmneca, onpedenreHue YeHHOCHMHBIX
npeonoumenuil 0isi NPeOnPUsImusl.

nocmpoernue Kapmbl paseumus,

2. AHanu3 B3aMMOJIEUCTBYIOIINX CTOPOH
Ha MaKpOYpPOBHE.

Buidenenue  xkpocckyibmypuvix  epynn 8
OpeaHu3ayuu/Npeonpusmuu/KOManoe npoexma,
SWOT-ananu3 KPOCCKYIbMYPHBIX epynn,
onpeoenenue YEHHOCMHBIX npeonoymenuil
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KPOCCKYTIbIMYPHBIX EPYIN C YYEmOM BO3MONCHBIX
KPOCCKYIbIMYPHBIX NPOMUBOpedUll, CpABHEHUe UX C
YEHHOCMHBIMU NPeOnoYmeHUuAMYU OUusHecd.

3. AHanu3 B3aUMOJAEHCTBYIOLUIUX CTOPOH
Ha MHKPOYPOBHE.
IIpoBoanTca, TpuM  HEOOXOIUMOCTH, IS

OCHOBHBIX CIICIIMATICTOB TPOCKTHOW KOMAHJIBI.
OCHOBHO# CIEIUAIUCT — PAOOTHHUK, YXOJ KOTOPOTO
MOXET OKa3aTh 3HAYHMTCIBHOC BIUSHHC Ha
BBINOJIHEHHE Pa0OT B POCKTE, BKIIIOYAsl OTCTABAHHE
0 CPOKaM H/WIH BIMSIHUC HA CTOUMOCTH PadoT.

Onpedenenue YeHHOCMHBLIX — NPEONOYMEHUL
KOHKPEMHbIX KIIOYEGbIX CHEeYUAIUCO8 C YYemoM
paboueco  OKpydicenusi U NPUHAOLEICHOCTU K
PA3IUUHLIM  KPOCCKYTIbMYPHbIM  2pynnam. Ananus
Komnemenmuocmu. Oyenka B03MOJICHO20 yujepba
om yxooa cneyuanucma. Paspabomxa mexanusma
MOMUBAYUU.

4. Ormpenenenue
0apbepoB.

Hoenmugpurxayus KB. Oyenxa enusHusi ux Ha

KPOCCKYJIBTYPHBIX

KPOCCKYIbIMYPHOE  63AUMOOCUCmEUe 6 NpOeKmHOU
KOMaHOe.

5. Bribop cTparermm W TaKTHKH TIO
npeoponeHuto Kb.

Paspabomrxa npoyeccnou modeau bOusmeca,
onmumuzayus  npoyeccHol  moodenu. Yvem @
npoyeccHoti moodeau enusnus KB, onmumusayus
npoyeccroli modenu. Moodenuposanue cumyayuu,
ananusz 3anAAHUPOBAHHBIX
Meponpusmuii no npeooonenuro/ymenvuenuro Kb,
onpedenenue ROI 0ns nianupyemvix Meponpusmui.

6. Pa3paboTka miaHa 1O TPEOJIOJICHUIO
Kb Ha  Makpo- ¥ MHKpPOYPOBHSX,  HX
KOJIMYECTBEHHAs OIICHKA.

IInanuposanue nHabopa nepconmana ¢ yuemom

8b1200-3ampam  om

MUHUMU3AYUU  KPOCCKYTIbMYPHBIX  NPOMUBOPEYULL.
Inanuposanue meponpusmuii  no  YMeHbUIEHUIO
enuanus Kb.

7. Pa3zpaboTka u peanusanus IUiaHa Mo
npeononenuto Kb Ha Makpo- 1 MEUKPOYPOBHSIX.

Peanuzayus xoukpemuwix meponpusimuil no
ymenvutenuto enusnus KB (paspabomka enoccapus,
paspabomxa u 6HeOpeHue MemoouK aoanmayuu

nepcoHana,  pasiuuHvie  6UObl  0OVHeHus) 8
coomeememeuu ¢ paspabomarnvim Ilnanom.
8. VYnpasnenue, MOHHUTOPUHT u

oOpatHas CBsI3b.

OmanM w3 A>(QQEKTUBHBIX HMHCTPYMEHTOB JIJIS
aHalM3a KPOCCKYJIBTYPHBIX HPOTHBOPCYHMHA M OLCHKHU
(G (GEKTUBHOCTH TMPHHATBIX MEP K HUX YCTPAHCHUIO
SIBJSIETCST  MaTeMaTuueckoe MojenupoBanue. Ilpu
MOJCIMPOBAaHWKM  C  [OMOIIBIO  IPOrPAMMHOTO

obecrieueHnss  pemaeTcss  3amada  MpeoOpa3oBaHUs
yMoO3akifoueHHii B pacuetHele  ¢opmynsl. K
WHCTPYMEHTAM  MAaTEMAaTUYECKOTO0  MOJCIMPOBaHUS
MOJKHO OTHECTH crenyoniee MIPOTrpaMMHOE

obecrieuenue, [8]:
e IThink (skcmepTHass mporpamma, ¢
LIUPOKHMH BO3MOXHOCTSIMH);

e TPU3 (Teopust Pemenus
M3obperarenbekux 3amay);
e  JIpyrHe CHCTEMbl HMMHUTAIIMOHHOTO

monenupoBanus (Powersim, Process Chapter,
Simula, Pilgrim, Vensim u ap.)

Kaxnprii #3 9STUX WHCTPYMEHTOB oOJamaer
OIPENICIICHHBIMU MaTEMAaTUYECKUMHU BO3MOXKHOCTSAMH H
MO3BOJIICT ~ HAMIATHO  OTOOpakaTh  Pe3yJbTATHI
BBITIOJTHCHHBIX PACYCTOB B MOHATHOM JJIs pa3paboTyrka
¢dopme. [laHHBIE CHCTEMBI TIO3BOJISIIOT C TCXHHYCCKIMH
CHCIAAIACTAMA TOBOPUTH TEXHUUECKUM SI3BIKOM.

B pamkax JaHHOTO HCCIIEJIOBAaHUS AaBTOPOM CTAThH
¢ mnomompio mporpamMmbl  IThink,  BeITIOTHEHO
MOJICIIUPOBAHKE MPOIecca MOBBIICHUS 3()(HEKTUBHOCTH
paborer  komaHzmel mpoekra [YIITIOM  uepes

yIrpasJieHue HabopoM IepcoHaa.

Hcxoanas nHGOpMAIMs I MOAETUPOBAHUSL.
e  Hcrounuku Habopa mnepcoHanma ['YII

ITIOM: mnepconan Kmmenta (Ki), mnepconan
Koncynpranta (Kc), BHEmHHI yKpamHCKHUN
nepconain (BII).

e  VYpoBHH KPOCCKYJIbTYPHOT'O
B3aUMOJICHCTBUS:

HAIIMOHAJIBHBIN, JICIIOBON/KOPIIOPATUBHBIN,
poheCCHOHATBHBII.

e [locranoBka 3amaum: pa3paboTaTh
MOJEITh 3aBUCUMOCTH 3¢ HEeKTHBHOCTH

YIpaBJICHUS MPOCKTOM MPeoOpa3oBaHus 00bHEKTa
«YKpBITHE» OT TMPONEHTHOTO COOTHOIICHHUS
npuema nepconana B I'YII TIOM u3 pa3nnaHbIx
HCTOYHUKOB c Y4EeTOM BIIUSIHUSA
KPOCCKYJIbTYPHBIX (haKTOPOB.

Bnnamne
KPOCCKYNET YD b
dhasTopon

= SddorTeionuanan
Ha KOMan gy

D6y4eHue

e

MoBbiweH e
3cheherTHRHOCTH
KOMaH gt

Puc. 2. O6mas cxema mponecca Habopa repcoHana

[IpencraBnennas Ha pwuc.2 cxema Habopa B
KOMaH/ly MPOEKTa pealiM30BaHa B MNPOrPAaMMHOM KO/Ie
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IThink B Buae MaTemMaTHueckoi MojaenH, Tpaduieckoe
0TOOpaKeHUEe KOTOPOH MBI BUIMM Ha Puc. 3.

[IpencraBnennass Ha puc.3 MOJENb MO3BOJISET
BBITIOJHUTH pacyeT 3PQEeKTHBHOCTH pabOThl KOMAaH/IbI
MPOEKTa, C YYETOM BIHMSHUS KPOCCKYJIBTYPHBIX U
npyrux  ¢akropoB. HMcxommas wumHpOpMarms it
MOJIYYSHHs] MaTeMaTHYECKOl Mo/iesin Obliia JIONOJIHEHA
nHpOpManneil MO KpPOCCKYIBTYPHBIM 3aBHCHMOCTSIM
(mamee K-K), momydeHHBIM ¢ TOMONIBIO MeETOIA
9KCIEPTHBIX OIIEHOK C YYE€TOM HAJM4YUs B CTPYKType
I'VIT TIOM KpOCCKYIbTYpPHBIX TPYIIL.

Nuadopmamms w3 Tabn. 1 moka3piBaeT, HTO

MaKCHUMaJIbHbIe KPOCCKYJIbTYpHbIE MPOTHUBOpPEUMS Ha
HallMOHAJILHOM IMOYBE OTMEUYEHBI MEXIY IMEPCOHAJIOM
KoHcynbranTa u nepconanom Knuenra. B 1o jxe Bpems
MeXIy nepcoHanoM KimeHTa W BHEITHNUM YKPaWHCKUAM
MIPOTHUBOPEUUS

nepCcoHajIoOM HallMOHAJIbHBIC

NPaKTHYECKH  OTCYTCTBYIOT, 4YTO TAaKXKe BIIOJHE
JIOTHYHO.
Tabruya 1
PesyabTaTsl 3xcnepTHoii onenkn K-K
Kc - BIT | Kin-BII
Kin - Kc

K-K 6arononyuue 40% 40% 58%
Hanumonansnas K-K 0,45 0,38 0
Kopmnopatusnas K-K | 0,35 0,7 0,35
IIpodeccronansHas
K-K 0,25 0,16 0,25
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Puc.3. Monens Habopa nepconana B ['YII [IOM

B pazpaboraHHOI MaTeMaTHIECKOW MOJEITH TaKkKe
OBUTH YYTCHBI B BHJC OTACIBHBIX (PYHKIHMOHAIBHBIX
OJIOKOB:

BIMSHAS Ha
YUCJIEHHOCTH

1. Cymmapssiii 3¢ dexr,
KOMaH/1y TPOEKTa  YBEJIMYCHHUS
nepcoHaja NpoeKkTHoro oduca, [6]:

o CTOMMOCTD HUHTCrpanuun HOBBIX

YWICHOB B KOMaHy,

e  oTpuIare’abHBIN 2P PEeKT MacmTada,;

e  SpdexT caugHUS OT COBMECTHOM
padoThL
2. Cymmaphbiii  3¢dexT  MoBBIICHHS
3(p(PEeKTHBHOCTH KOMaHIBI TPOEKTa 3a  CUET
opraHuMzanuu  ciuenyromux — ¢opm  paboTel ¢
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TIePCOHAJIOM:
e  o0ydcHwue;
. aJlanTalus;
. yIpaBJICHUE KPOCCKYIbTYPHBIMU
B3aMMOJEUCTBHUSIMU.

B pesymbrare MopenaMpoOBaHUS  3aBHCHMOCTH
NOBBIIIEHUST  3(PPEKTUBHOCTH pabOTBl  HPOEKTHOTO
opuca TYIITIOM depe3 ympaBiieHHe HaOOPOM
MepcoHaja, ¢ y4eToM BIHSIOMINX (PAKTOPOB MOIyUYESHBI
CIIEYIOLIHE Pe3yIbTaThI:

e VYBenuueHue oOIIETr0 KOJMYECTBA IIEPCOHANA B
I'VIITIOM (cBeime 300 4denmoBeK) TMNPUBOAHUT K
OOJIBIIMM HETIPOM3BOACTBEHHBIM IOTEPSIM, 3a CYET
YBEJIMYEHHUs] ~ CYMMapHOIO  BIHMSHHUS  (haKTOpOB
WHTErpallil  HOBBIX  4YJIGHOB B  KOMaHay H
OTpHUIATeILHOTO 3¢ dekTa MacmTada.

e Bonbmoii Bxiiag B cHwkenue 3¢dexTuBHOCTH
paboTsl komaH el ipoekTa ['YII TIOM BHOCHT BIHSHHE

HALMOHAIIBHOTO  Oaphepa  Ha  KPOCCKYJIBTYpHOE
B3aMMOJICHICTBAE MEXAY YKPAMHCKUM TIEPCOHATIOM H
HWHOCTPaHHBIM MIEPCOHATIOM Koncynbranra
(HEOOXOAMMOCTh ~ MEPEBOMYUKOB,  3aTPyIHEHUS B

MPSIMBIX KOMMYHHKALUAX U T.IL.).

e 3HAYWTEIIFHOEC  BIUSHUE HA  KOHCUHYIO
cebecTonMocTh paboT, NPHU YBEITHMYECHUH MPOLEHTHOM
noiu mepcoHana KoHCynbTaHTa B KOMaHIE MPOEKTa
6onee 40%, OKa3pIBacT 3aBUCHMOCTH BBIIIOJHCHHOTO
obbeMa pabOT OT pocTa pacxoJoB Ha 3apmiary (c
YYETOM BBICOKOI CTOMMOCTH OIUIAThI TPya MepcoHaa

Koncynbranta 1O CpaBHEHHIO C  YKPaWHCKUMHU
CIICLIMAJIUCTAMH).
PesynbTaThl TIPOBEICHHOTO MOJECITUPOBAHUS

MPUBEJICHBI B JaHHOW CTaThe C OJHOU LENBIO, YTOOBI
HATJSITHO TIOKAa3aTh BO3MOXKHOCTH MAaTEMaTHYECKOrO
MOJICTIMPOBAHUS ISl PEIICHHs 3a4a4d O MOBBILICHHIO
3(hpexTHBHOCTH yIIpaBIeHUs MPOSKTHEIM O(HCOM.

BoIBOaBI

B pesynpTare mpoBemeHHOTO WcclemaoBaHus (a
TaKXKE aHaJIM3a MHPOBOTO ONBITA B  00JacTu
KpPOCCKYJIbTYpHOTO/CPaBHUTEIHHOTO MEHEKMEHTA)
aBTOP CTaThH MPUIIIEI K CICTYIONINM BBIBOIAM:

1 HamwmonanpHas neaoBast KyJIbTypa
HAKJIAJbIBACT CEPhC3HBIA  OTIIEYATOK HAa  CTWIb
PYKOBOJICTBA, CHUCTEMY MOTHBAIMH, MaHEpPy BEICHUS
MEPEroBOPOB, OTHOIICHUE K 3aKOHAM W HOPMATHBHBIM
aKTaM, OTHOIICHHS C JPYTUMU JIIOJABMHU B OpraHU3alUU
U T.IL

2 TIlpm TOCTpPOGHHWM CHCTEMBI MEHEIKMEHTA
NPEINpUsITHS  HEOOXOAMMO  YYUTHIBATH  BKJIAJ
BO3MOXKHBIX ~ MPO(ECCHOHANBHBIX ~ KPOCCKYIBTYPHBIX

0apbepoB, OTPUIIATEIHLHOE BIUSHUE KOTOPBIX CIIOCOOHO
HETaTUBHO MOBJIMATH HA MPOLECC YIPABICHUS, €CIU UX
JIPYTOi rpaMOTHOE

HEC Y4YUTBIBATH, C CTOPOHBI,

UCTIONIb30BAHUE TIOJIOKHUTEIBHBIX CBOWCTB IOBBICHUT
3((HEeKTHBHOCTD AEATETHLHOCTH OPTaHU3AIIHH.

3 Hcnonp3oBaHUE METOJOB U MHCTPYMEHTOB M3
0o0yacTi  KpOCCKYJIbTYpPHOTO MEHEDKMEHTa  SIBIISETCS
MIEPCTIEKTHBHBIM u HEOOXOANMBIM yCIOBHEM
YCIIEITHOTO ()YHKIIMOHUPOBAHUS MYyJIbTHHALMOHATIBHBIX
MIPOEKTHBIX KOMaH] IPH peanu3anuu npoekros MTII.
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