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3 po3paxyHKy Ha AyLly HaceneHHs. 3rigHo KoHuenuii noa-
CbKOro pOo3BUTKY, NOASM He NOTPiOHMI HECKIHYEHHO BMCO-
KU goxig ons 3abesanedeHHs MigHOro PiBHSA XUTTS, BaXIu-
Bille [oBUTUCS HaMBINbLLIOT KOPUCTI Big, EKOHOMIYHOMO 3po-
CTaHHA ANng uinemn noacbKoro po3BuTKy.

OQHO4YacHO 3 KOHUEMUIE PO3BUTKY JTHOOCHLKOK MOTEH-
Liany BUHMKIA KOHLEMLIs CTIMKOro pO3BUTKY, KU TPakTy-
€TbCH SK Taka cuctema opraHisauii cycninbctsa, npu ki
33[0BOMEHHS NOTPed HUHILLHBLOro NOKOMIHHA BiAOyBaeTbLCA
He B 36MTOK MOXIMBOCTAM 3aA40BONEHHA noTpeb manbyT-
HiX MOKOMiHb. Ak 6a30BWIA NPUHLMM CTIMKOrO PO3BUTKY PO3-
rMaAaeTbes 36epexXeHHss NPUPOAHOro Kanitany, MiHiMmizauii
30BHILLHIX edeKTiB (ekcTepHanii) ons ManbyTHIX NOKOrMiHb.
Lli oBa nigxoam iHoai 06'eaHyOTL Y BUrNSAI KOHUENUii CTin-
KOrO JTHOACHLKOro pO3BUTKY.

HoBy koHUenuito HeobxigHO po3rnsagaTtv B KOHTEKCTI
3MiHU NigXOoAiB 4O NOHATTS PiBHA XUTTS HaceneHHs.. Tpeba
BiJMOBUTUCS Bifl @HTArOHICTUYHNUX NiOXOAIB, i PiIBEHb XUTTS
HacerneHHs OOOB'A3KOBO pO3rNafgaTV B KOHTEKCTi AKOCTI

XKUTTSE §IK CYKYMHICTb CMOXWBAaHHS!, PO3BUTKY IHOACHKOro
noTeHujiany i eKonoriyHoil CTIMKOCTI 3 ypaxyBaHHSIM iX SIKOC-
Ti i cTabinbHocTi. He BWHMKae cymHIBiB, WO dhiHaHCOBe
3abe3neyYeHHs piBHS XXUTTS HaceneHHs Mae 6a3yBaTncs Ha
BM3HAYEHIN KOHLENUii AN NOBHOro BpaxyBaHHA YCix ene-
MEHTIB CUCTEMM.
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OCOBJIMBOCTI NNAHYBAHHSA | PEANI3ALIII OPFAHI3ALIIMHUX 3MIH
Y NMPOLIECI YNPABJIIHCbKOIO KOHCYJIbTYBAHHA

Cmammsi npucesiyeHa docnidxeHHO ocobnueocmeli npoeedeHHs 3MiH 8 x00di peanizayii KOHcynbMayiliHo2o0 Npoekmy e op-

2aHi3auir.

The article is devoted to analyse the peculiarities of changes during the realization of management consulting project in

organization.

CraHoBneHHs iHOpMaLiNHOT EKOHOMIKM XapakTepusy-
€TbCS NPIOPUTETHOIO POSIIO0 3HAHb, NEPEBArok iHTENeKTy-
anbHOI cknagoBsoi y hopMyBaHHI 4oAaHOI BapTOCTi, CTPiM-
KMM CKOPOYEHHSIM XUTTEBOTO LMKy iHHOBAUIi, Aki 3abes-
neyvyTb PUHKOBUIA YCMiX KOMMaHii. 3a TakMx yMOB nepemo-
ry Yy KOHKYPEHTHii 6opoTbbi Baxko 3abe3neuntu Tinbku
MaTepianbHUMKN pecypcammn KOMMaHii, OCHOBY ii cTpareriy-
HUX KOMMETeHUin dopmMmyloTb nepefycim HemaTepianbHi
aKkTMBM, iHTenekTyanbHa cknagosa Oi3Hecy. Tomy 3any-
YEHHs1 TaKOro iHTEeNeKTyanbHOro Pecypcy Sk KOHCYNbTy-
BaHHsI cTae 00'EKTMBHOK HeoOXiaHICTIO Ansa 3abe3neveHHs
[JOBrOCTPOKOBOrO CTPaTeriyHOro po3BMTKY Cy4acHO! KOM-
nanii. EdekTnBHe ynpaBniHHA opraHisauiiHuMm 3miHamu €
OOHWM i3 HaWCKNagHilWmMX 3aBAaHb, BUKOHYBAHUX KOHCYMb-
TaHTOM B MeXax KOHCYMbTaLinHOro NpoeKTy.

HocnigpkeHHIo pi3HMX acnekTiB ynpaBniHCbKOrO KOHCYIb-
TyBaHHsI NPUCBSAYEHi Npauj 6araTbox BITYM3HAHWMX Ta 3aKop-
OOHHMX BYeHMX: M. Ky6pa, ®. Xmins, C. ®omiwuHa, O. Tiwe-
Hko, FO. YepHoBa, . CeHre, C. CepTo Ta iHWKX. BogHouyac
cnig 3asHauuTy, Wo npobriemMa BNpPOBaKEHHsSI OpraHizauin-
HWUX 3MiH B XOAi KOHCYNbTaLUIHOrO NPOoeKTy y niTepaTypi pos-
pobreHa HegocTaTHLO | NOTPEOYE NoaanbLUNX JOCTIAKEHD.

BaxnmBicTb ynpaBniHCbKOro KOHCYNbTYBaHHSA Yy BMpO-
Ba[P>KEHHI OpraHizauinHnUX 3MiH NOSICHIETLCS HEMOXIUBI-
CTIO OpraHi3auii camoCTiiHO peanisoByBaTh 3MmiHM abo
HeoCTaTHLOK edeKTUBHICTIO iX 34icCHeHHs. KoHcynbTa-
LiINHWIA UWKN CKnagaeTbeda 3 TakMx N'ATu eTanis: 3Hanomc-
TBO, OiarHOCTWKa, NNaHyBaHHS Aill, BNPOBaKEHHS 3MiH,
3aBeplueHHs. ETan BnpoBagpKeHHS Ai — OCHOBHUM | Hau-
CKNagHiWnin eTan KOHCynbTauiiHoro npoekty. [lo cyTi,
peanisauis 3MiH € KiHLEBOIO MeTOl OyAb-AKOro KOHCYIlb-
TauinHoro umkny, ska nepeabavae HagaHHA nNpodecinHoi
AOMOMOTV Yy BUSIBNEHHI, pO3ni3HaBaHHi N BUPILLEHHI opra-
Hi3auinHMX (ynpaBniHCbKUX) nNpobrem, WO CTOCYTbCS
pisHnx obnacrten GisHecy.

Omxe, ebekTUBHE ynpaBniHHA opraHizauiiHumMu 3MiHamMu
€ O[HVM i3 HaNCKNagHiWmMX 3aBAaHb, BUKOHYBAHWNX KOHCYIb-
TAHTOM Yy MeXax KOHCyrnbTauiiHoro npoekty. OCHOBHVMMMU
npobnemamMmn ons KOHCYNbTaHTa Ha MoYaTKy BNPOBaPKEHHS

3MiH € BU3HAYeHHS CTYMEeHs opraHi3aLinHOI roTOBHOCTI nep-
COHary KrieHTCbKOi opraHisauii 4O BMpPOBaKEHHs1 3MiH i
nepekoHaHHs1 KepiBHUKIB opraHisauji-knieHta B ix Heobxia-
HOCTi. AK nNpaBuno, YMM CKNagHiLi i KapauHanbHiLi 3MiHW,
TMM 3 MEHLLIOIO OXOTOO CIpUMaE ixX nepcoHar.

Y 3anexHocTi Bif BMKOPUCTOBYBAHOI MOAENi KOHCYIb-
TYBaHHS CTYMiHb 3any4yeHHs nepcoHany KnieHTa y npouec
BMNpoBaXeHHs 3MiH Oyae BapitoBaTucs. 3MiHW, 3anporno-
HOBaHi KOHCYNbTaHTOM AN NPoOBeAeHHS B KMIEHTCbKIN
opraHisauii, MOXyTb 3AiIMCHIOBATUCA Nig NPUMYCOM Kepis-
HWULTBA, TUCKOM KOHCYIbTaHTa, CBiAOMO.

MpoeKkTM MOXyTb peanidyBaTuCs B MeXaXxX iCHYHUMUX y
KnieHTa cuctem, CTPYKTyp i npouenyp (BMXiA4 Ha PUHOK i3
HOBWMM MPOAYKTOM, peopraHisauia Bigdiny, BCTAHOBMEHHS
HoBoro obrnagHaHHsa). OgHak BOHM MOXYTb OyTW i yactu-
Hoto Binbl byHAaMeHTanbHUX 3miH [1].

Byab-aKi 3MiHM B OisiNbHOCTI opraHisadii NoB'sa3aHi 3 Kinb-
KICHAMM Ta SIKICHAMM 3MiHAMW YMOB TPyAOBOI AisiNbHOCTI,
npodeciviHo-kBanicikalinHoro cknagy nepcoHany, CTPYKTY-
PHOIO peopraHisauicto BUPOOHMLTBA i ynpaBniHHSA, WO 3avi-
nae cyTTeBi iHTepecy 6araTbox npauiBHUKIB. OTXe, KOHCYIb-
TaHTaM cnig npuainuMTM Benuky yBary MpoLecy BrpoBa-
[PKEHHS 3MiH Bi camoro noyartky A0 KiHUsl, afke OCHOBHOH
MPUYMHOIO NepeLLKoa Npy peanisadii opraHisauinHMX 3MiH €
YSIBMEHHS MpauiBHMKa (NpaBuWMbHE YU Hi) NPO Te, IO BOHU
3MeHLaTb abo YHEMOXNMBNATL 3340BONEHHST AESKMX NOro
notpeb. 3 To4kn 30py NpauiBHWKa, KOro NoBeAiHKa — Lie 3a-
XMCT 1oro noTpeb (EKOHOMIYHUX, CoujanbHUX YK NCUXOIOTi-
YHUX) | BUrod, SKMM HOBOBBELEHHS 3arpOXyeE.

BignosigHO [0 CNpUMAHATTA OpraHisauinHux 3miH npa-
LiiBHUKIB KNIEHTCLKOT OpraHisauii noginsaoTe Ha N'aTe rpyn:

1. IHHOBaTOpW — npauiBHUKK, AKi nepebyBatoTb y Tic-
HOMY KOHTaKTi 3 OpraHisauinHum cepefoBULLEM i 34aTHI
po3pobnATH, MPOMoHyBaTK 1 BUNPObOBYBaTH, NEPEBIPATU
iael, NOroMXyunchb 3 NEBHUM PU3UKOM.

2. TlMpauiBHyKK, SAKi Ayxe LWBUAKO CNPUAMAalTb HOBO-
BBEAEHHS!, MOTOXYTbCA Ha HUX MICNSA NEBHUX PO3AYMIB.
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3. TpauiBHWKK, AKi 3i LWBUOKAM CMIPUAHSATTAM pearyloTb
Ha HOBOBBEEHHS LWBMALLE | NTOANbHILLe, HK NepecivHi npa-
LLIBHWKK, ane Tinbkun Togi, Konu € KepiBHUKaMU LX 3MiH.

4. TlpauiBHUKM, SKi NOBINBHO CNPUMalOTb HOBOBBEAEH-
HS, MOrOMXKYKOTBCS Ha HUX Nifg, TUCKOM AYMKW BinbLUOCTi.

5. TpauiBHuUKM i3 Oyxe 3ararbMOBaHUM CIPUMAHATTAM,
AKi He NorodXylTbCs 3 peanisauicto HoBOBBEAEHb i Crpuii-
MaloTb iX TiflbKM TOA|, KON BOHW CTaloTb Tpaauuieto [2].

HagiTb y pasi 4OTpMMaHHA BUKOHaHHSA npouecy ynpas-
NiHHA opraHi3auiiHuMK 3MiHamu sk 36anaHcoBaHoOro npo-
Liecy, MOXIMBICTb BUHVKHEHHS OMOPY 3anvLaeTbcst Hanbi-
NbLUO Npobremoto B ynpaBniHCbKOMY KOHCYIbTYBaHHi.

TepmiH "onip" BUKOPUCTOBYETLCS MeHemxepaMn Ta KOH-
CynbTaHTaMK, KONMW BOHU CTMKaKOTLCA 3 TaKol MOBEAiHKOH
KnieHTa, sika CBiOYATbL NMPO MOro HeGaXkaHHSA NPURHATK O0MNo-
Mory, abo 3MMpUTUCS 3 TUM, LLIO Ha HBOTO 3AINCHIOTL BMB.
Onip sK kaTeropist MEHEPKMEHTY po3rnsaaacTbes SK HeBid'eM-
Ha CknagoBa MPOLECY OpraHi3auiiHoro po3suTKy. BiTunaHsHI
aBTOpV XapakTepusyloTb onip sk baratorpaHHe siBULLE, LLO
BUKIMKaeE HenepenbayeHi BiACTPOYKM, OOAATKOBI BUTpATU i
HeCTabiNbHICTb NpoLecy 3MiH; SIK HEraTMBHY peakLijlo CUCTEM,
rpyn i oKpeMux ocib, sika yCKnagHIe NpoLieC 3MiH Ta 3arpoxye
KynbTypi nignpvemcTea 1 CTPyKTypi Bnaau [3].

Onip 3MiHaM Han4acTile € HEMUHYYMM SBULLIEM, OAHAK
nicnsa Toro, sk KEPIiBHULUTBO BUPILLMIIO 34iMCHATK OpraHisa-
LinHi 3miHK, onip HeobxigHo nogonaTtu. Onip 3miHaMm — Le
baratorpaHHe siBuULLEe, Sike NPosABNAeTbCA B POPMi He ne-
peabadvyBaHuX BiCTPOYOK, MPOTMAIN, [OAATKOBUX BUTPAT i
HecTabinNbHOCTI Npouecy cTpaTteriyHux 3MiH. Byab-sika 3mi-
Ha TpaguuinHWX MeTofiB CTBOPIOE ONip Y BCiX Ntofen, Koro
i 3MiHM cTOCylOThCS: | KepiBHUKIB, i nignernux. LLlo6 nogo-
naTtu LI 4acTo BUHMKaro4y npobnemy, KepiBHULTBO pa3oMm
3 KOHCYNMbTaHTaMu CnoyaTtky Mae€ yCBiAOMUTW, YOMY came
nepcoHarn YMHUTL onip 3MiHaM. Po3pisHsaoTh: iHAMBIAYanb-
HWIA, TpynoBuii Ta onip cuctemu (abo onip opraxisadii).
Onip okpemoi 0cobu NosACHETLCA NOGOKBaAHHAM BTpaTU-
TV cTaTyc, aBTOpuTET, Nocady B HOBI cuctemi. lNeBHOO

Mipolo onip — Le peakuid 3axuCTy, OCKifNbKW MOAuMHa He
noyyBaeTbcs B Hebesneui, skwo 3poctae pusuk. Cuna
onopy rpynu 3anexuTb Bi xapakTepy Ta macwwTabis 3arpo-
3u i Bnagi, CTyneHs ii BNNMBY Ha pilleHHs], WO NpMnMaroTb-
CA Ha nignpWEMCTBI, NOPYLUEHHSI PYNoBWMX LIHHOCTEN Ta
HOPM, CNPUYMHEHOTO 3MiHaMK B opraHisadii. Onip cuctemmn —
ue sBuULLE, 3yMOBMEHE CYNepevyHOCTAMM MOTOYHOI OisnbHO-
CTi Ta 3axodamu, nepeabavyeHMMM opraHizauiiHuM po3BUT-
KOM. BiH MOSACHIOETLCA CXMMNBHICTIO CUCTEMW BCTaHOBUTU
piBHOBary, a ue nerwe 3pobuTi, NOBEPHYBLUMCL A0 3HAMNO-
MOro (CTaporo) CTaHOBMLLA. Y KOXHIiA opraHisauii cnocrepi-
raeTbCs onip TPbOX PO3rMAHYTUX BUAIB, SKUA MOXE NpOsiB-
NATUCS Y BiOKpUTIA abo nprxoBaHin dopmi.

3asBuyanm onip opraHisauiiHum 3MiHam npeacTaBnsie
coboto:

v Be3gianbHicTb (iHepTHICTb).

v/ 3anepeyveHHs] HOBOBBEAEHHS — 3HayHa 4acTuHa
npauiBHUKIB HACTPOEHA CKEMTUYHO, HE BM3HAE AOUINBHOCTI
30iNCHEHHs po3pobneHnx nnaHiB. TyT MOXHa roBOpUTK
npo Takui ncuxonoriyHuin G6ap'ep, sk 6ap'ep Tpaawuii, wWwo
TMM Oinblue BMpaxeHur, YuMm Binblue Yacy cniBpobiTHUK
OyB BKIOYEHUI Y chOpMOBaHy OpraHisadiiiHy cuctemy.

v/ po3gpaTyBaHHsi — AKWO 34iNCHEeHHS 3annaHoBaHUX
3MiH TpMBae€, TO YacTMHa MNpauiBHUKIB i3 po3gpaTyBaHHAM
MOXYTb aKTMBHO MpoOTecTyBaTW NpOTWU LbOro. Ha upomy
eTani BaXnUBO He [OMyckaTW BWHUKHEHHS eKCLeCiB, He
pobuTn BIOKPUTUI TUCK Ha CMIiBPOBITHWKIB | NPOAOBXYBATU
NO3NLiOHYBaHHS HOBOBBEOEHHS.

v/ nopgonaHHs onopy 3MiHaM — € OfHWM i3 3aBAaHb, SiKi
NoKnazeHi B peanisaLito KOHCYnbTaLuiiHOro NpoexTy (Tadn. 1).

v/ cnag npoTtuaii 3MiHam — y 3B'3Ky 3 HeoOXigHicTio
3MiH Ta 3aCTOCYBaHHSIM TaKTMK MOAONAHHSA Onopy 3MiHam
NpauiBHUKM 3MYLLEHI MPUIRHATY NPONO3KLiT KOHCYIbTaHTIB.

v\ NPURHATTS, CXBaNeHHS 3MiH — NepcoHan Mae MoX-
NUBICTb cnocTepiraTn nepesary BNPOBaKEHHS BOOCKOHa-
neHb; peanisauis HOBOBBEAEHHS CTae o4yeBuaHO. lMocTy-
NOBO BiNbLUICTb NPaLiBHUKIB NPUAMAOTb 3MiHW.

Ta6nuys 1. TakTUKM NOAONAHHSA ONMOpPY OpraHisauiiHUM 3miHam [4]

TakTuka

YmoBu

MNMepeBaru

Heponiku

HaBuyaHHs i nepegava
iHcbopmauii

[Mpun BUHKKHEHHI onopy B cuTyauisix, ae
BiACYTHS iH(bopMaLis

Moxxe gonomMortu oTpumaTt
3roay Ha 3MiHu 3 oKy npauis-
HWUKIB, KON iX NepeKoHarTb

Moxe notpebyBaTu 6arato 4acy,
AKLLO B Liei npouec 3anyyeHo bara-
TO nogen

3anyyeHHs npauiBHK-
KiB Y NPUNHATTA pi-
LIeHb

Y cutyauisx, ae iHiyiaTopyu He MatoTb BCHO

HeobXigHy iHdopmaLito Ans po3pobku Ho-

BOBBE/EHb i A€ iHLi MaloTb 3HAYHI MOXNU-
BOCTi 4718 onopy

Moxe ponomorTu noaam ycsi-
OOMUTU HeobXigHICTb NpoBe-
[LEHHS 3MiH

Moxxe notpebyBaTtu 6arato yacy i
NPpU3BECTU 4O NOMUIIOK Y NPOBEAEH-
Hi 3MiH

[NonerweHHsa n nig-
TpUMKa

[Ona Bunagkis, KONW NpauiBHUKM YUHATL ONip
TiNbKM Yepes cTpax nepes ocobucTnMmmn
npo6nemamu

OnTumaneHa TakTuka ans
BUpILLEHHS 0COBUCTMX Npo-
6nem

Moxe BigHsiTM Garato 4Yacy, Joporo
KOLUTYBaTMW 1 BCE-TAKN HE JOMOMOITU

Meperosopu B cuTyauisx, ae xTocb oauH abo rpyna siBHO | Moxe 6yTu nopiBHsAHO nerkvum | Moxe ByTu Joporum, a Takox Hamna-
nporparTb Npy BNpOBaXXeHHI HOBOBBE- €nocoboM YHUKHYTW OCHOBHOIO | LUTYBATU iHLLIMX HA CNPUAHATTSI 3MiH
OeHb i e BOHM MatoTb GinbLuUi MOXIMBOCTI | onopy TiNbKKW NiCNa neperosopis
YMHUTKY onip

KoonTauiga [nsa cneumdivyHnX cuTyauin, B SKUX iHWa Moxxe gonomortv 3HauTV nig- | Moxe cnpuyYnHUTM Npobnemu, Ko
TaKTuKa Nnos'dA3aHa i3 3aHagTo OinbLMMmn TPUMKY B MPOBEAEHHI 3MiH noan po3ni3HaTb KoonTauito
BUTpaTamy abo B3arani He3gincHeHHa (MeHLUY, Hi>XX y4acTb Y NPUH-

SATTi pilleHb)

MaHeBpyBaHHs Y cutyauisx, Ae iHwa TakTuka 6yae Heede- |[MopiBHSHO WBKMAKa 1 Hegopora | [HiliaTopy MoXyTb BTpaTUTUCA NEB-

KTMBHO abo 3aHaAToO JAOPOrow TakTuKa HY YacTKy JOBipu o cebe; Moxe
NpU3BECTM A0 NOSBU iHLWIMX Npobnem
Mpumyc [ns cuTyauin, oe HeobxigHa WBMAKICTb | e |Moxe wBuako nepebopoTtu Pu3nkoBa; Moxe CTBOpUTYK B Ntoaemn

iHiLiaTOpK 3MiH MaloTb 3HaYHy Bragy

Oyab-skuin BUg onopy

Heba)kaHe BigHOLIEHHS A0 3MiH

3 1abnuui 1 BUAHO, WO Hanbinbw eeKTMBHUMU TaKTh-
KamMy nofonaHHs ornopy opraHizauiiHuMm 3MiHam y cTtpaTte-
riYHOMY MNaHi €: HaBYaHHSA i nepedaya iHdopmadii, 3any-
YEeHHS NPaUiBHUKIB Y NPUAHATTI piLLeHb.

HannowupeHiwow TexHiKo npoBeAeHHs 3MiH KOHCY-
NbTaHTIB € "ynpaBniHHA OYiKyBaHHAMW NepcoHany KMieHT-
cbkoi opraHisadii”. LLle Ha novaTKy KOHCynbTauUiHOro npo-
€KTY KepiBHULTBO KNIEHTCBbKOI OpraHisauii Mae neBHi oYiky-

BaHHS LLIOAO KOHCYNbTaHTa i BUKOHYBAHOIO HUM MpPOeKTy. Y
npoueci KOHTaKTyBaHHSA 3 npauiBHUKaMK 3'ABRSOTbCA OYi-
KyBaHHS 1 y UuX nogen. IHKonm kepiBHMUTBO nparHe ogHo-
ro, a nignerni — 30BCiM iHLLOrO.

YnpaBniHHA OYiKyBaHHAMW 34IACHIOKTL LUMASXOM ynpas-
NiHHA NOTOKOM iHdopMaLii. KOHCYnbTaHT NOBUHEH A0KNacTu
3ycunb Ans NomninweHHs iHdopmaLiiHoro obmiHy cepen
NpavuiBHUKIB KMNiIEHTCbKOI opraHisadii, ocobnmeo woao npoe-
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KTy. NS ubOoro BapTo MaTtun HamnoroTosi "akTyansHy HOBUHY"
— MPOCTY iHhopMaLito MPO MPOEKT, sika Aae 3MOry nokasartu
1oro y BUrigHOMY CBITHi, HaNpuknag M1UMoxigb NOBIAOMUTH,
L0 BapTiCTb NPOEKTY Oyae AELLO HKYOK 33 PO3pPaxyHKOBY
abo WO NeBHWN eTan MPOEeKTy 3aBepLUeHO LWBuALle, HixX
crogiBanucs, Towo. OgHak cnig 6ytn obepexHum, Lwob He
3apoauTVM HeBWUNpPaBOaHUX OYiKyBaHb. YNpPaBRiHHA O4iKy-
BaHHSIMW MOBUHHE OyTW CnpsiMOBaHe Ha MOTUBYBaHHSI nep-
COHany A0 NPUAHATTS | BNPOBagKeHHA ManbyTHIX 3MiH.

YacTo TexHika "3anydyeHHs nepcoHany KnieHta 4o npo-
Be[leHHS 3MiH" BUKOPWCTOBYETLCA AN TOrO, Wo6 3MycuTu
nogent noBipuTU B HEOOXiAHICTb i KOPUCHICTbL NepeTBO-
peHb. 3auikaBneHiCTb y NpoekTi i GaxaHHs BTINUTK Oro
pes3ynbTaTy 3pOoCTalTb, KOMW NpauiBHUKM 6epyTb y4acTb Y
Moro BMKOHaHHI. MNpwn 360pi iHhopmaLii KOHCynbTaHTam He
MO>XHa irHopyBaTu NPakTUYHWUIA OOCBIO HU30BUX KEPIBHUKIB,
AKMX 3MIHU TOPKHYTbCS Be3nocepenHbo. BrnpoBamxyoum
HOBOBBEEHHSI, KOHCYNbTAHTU MOBUHHI NparHyTn 3anyyntu
npauiBHUKIB 0O MPUNHSATTA pilleHb Bi4HOCHO LIMX HOBOBBE-
AeHb. Lle Takox gornomoxe noGopoTv TEHAEHLID OEesKNX
npeacTaBHUKIB WTAOHOro nepcoHany abo KepiBHUKIB 3axo-
nnoBaTUCs TEXHIYHMMMW acnekTaMmu HOBOBBEAEHb HACTiMb-
Kn, wob 3abyBaTu nNpo 3aranbHOMOACHbKI UiHHOCTI. JI.
[perHep BM3Ha4ae TpU CMOCOOM po3noginy Bragn Mix
pi3HOMaHITHMMUK pIBHAMW opraHisaLii B ynpaBniHHi opraHi-
3auiiHUMKU 3MiHaMKW: OOHOCTOPOHHS Aisl KEpiBHUKA Ta KOH-
CYNbTaHTIB, AeneryBaHHs BNpOBagXeHHS 3MiH, GanaHc B
posnoAini noBHoBaxeHb. HanedekTuBHiwmm € 6anaHc y
BMNpOBaXXeHHi 3MiH MK ycCiMa ydacHukamu npoekty [5].
OpraHisauifiHi 3MiHK TM BinbLU ycnilHi, YiM Binblie B HUX
NPUXUNbHUKIB. KOHCYNbTaHTU MatoTb 3apy4mTucs niaTpum-
KOO NEBHOI KiNMbKOCTI NpauiBHUKIB. [N CTBOPEHHS Takoi
rpynu KOHCyrnbTaHTam MOTPIOHI Aeskni Yac i 3ycunns, oa-
HaK noTiM ii iCHyBaHHA CYTTEBO MOKPALLUTL TeMn Ta nepioq
BMPOBaXXEHHS1 3MiH KOHCynbTaHTamu. MpuHUMNOBMM nu-
TaHHAM 01151 KOHCYNbTaHTa Mae CcTaTu CTBOPEHHS rpadika
BMPOBaXXeHHA 3MiH B iHTepecax nignpuemcrsa 3 ypaxy-
BaHHSAM pe3epBiB Yacy Ta pecypciB. HacTto ue i € nepeay-
MOBOIO JOCATHEHHS HEODOXIAHOro TEMMy 3MiH.

Temn BNpOBaXXeHHS opraHi3auinHnX 3MiH KOHCYnbTaH-
Tamu MNoB'A3aHMN TakoX 3 NUTaHHAM GanaHcy po3BUTKY W
dyHKUiOHYBaHHA. MigTpyMka npaBunbHOro 6anaHcy Mixk
nepiogamy peopratisauii n nepiogamu ctabinbHOCTI 11 Ha-
OaHHs1 KMieHTy gonomorvM B NiATpYMMLUi Lboro GanaHcy €
OLHUM 3 BaXIMBUX 3aBOaHb KOHCYMbTaHTA.

MokpawunT ePeKkTUBHICTL BNPOBaIKEHHA 3MiH KOHCY-
nbTaHTaM MOXe [JOMOMOITU BUKOPWUCTaHHS HaByarbHUX
KypciB. BoHM A4eMOHCTpPYOTb yYacHWKaM HOBi MOXIMBOCTI,
AKi BiAKPUBAIOTbCS BHACMIAOK BNpoBaAXeHHs 3MiH. HaBua-
TNBHUIM KYpC MOXXHA BMKOPUCTATU ANs BNPOBAAXEHHS 3MiH
AK 3acid "nom'skweHHsA" nepexogy Bid nonepeaHbLoro Ao
HOBOro CTaHy opraHisauji-knieHta. O6csaru, amict Ta dopma
NnofaHHs HaBYanbHOrO MaTepiany MOBMHHI OpiEHTyBaTUCA
Ha Te, Wo6 3MiHNTK 3acTapinui Nigxia y4acHukiB Ao npadi i
NepeTBOPUTH iX Ha HOCIIB HOBUX igen.

EdeKkTMBHICTb BNpOBamXXeHHS 3MiH 3anexuTb TakoX Bif
nokanisauii micua 3anodaTKyBaHHS 3MiH, TOO6TO BMGOpY
NYHKTY, 3 SIKOrO NOTPIOGHO iX po3noynHaTv. Halnkpaiie 3mi-
HW NPOBOAUTM MOCTYMNOBO, CNOCOGOM "MINOTHOro NPoekTy".
Onsa yboro obuparTb BUPOOHUYNIA UM yNPaBRiHCLKMIA Nig-
po3ain, Ae nNepeTBOPEHHS 34INCHUTU Hawnnerwe. YcniwHo
npoBefeHi KOHCYNbTaHTaMU 3MiHU Yy LbOMY Migpo3aini Mo-
XyTb CTATU CTUMYIIOM ANS iHLLMX.

KoHCynbTaHT NOBWMHEH BOMOAITU BMIHHAM perynoBaTtu
¢oKyc 6ayeHHs 3MiH MepcoHanoMm KrieHTCbKOI opraHisadii.
Lle moxHa 3pobutn, NOSCHMBLUM MpaLiBHUKaAM KNIEHTCbKOI
opraHizauii CyTHICTb i 3MICT 3MiH, NMPUYNHM X NPOBEAEHHS.
Llinkom MOXnuBO, LLO NpauiBHKMKIB, SKi YMHATL ONip 3MiHaM,
cnig o3HamoMMTW 3 MO3UTUBHUMMK Hacrigkamu BrpoBa-
OXXeHHs "ninoTHoro" npoekty abo 3HaWTK iHWi 3acobu ons
3aBOOBaHHS OOBIpY Y NpaLiBHUKIB.

[nsa ycnilwHOro NpoBeAeHHS1 3MiH KOHCYNbTaHTU MOXYTb
BMKOPVCTOBYBATN €(heKT 3BOPOTHOro 3B'A3Ky. KepiBHuKkM Ga-
raTbOX OpraHisauili iHoai po3rnsgalTs 06MIH iHdopMaLiero K
Ti pyX TiNbKN B OQHOMY HanpsiMKy — 3ropy AoHW3Yy. KoHcymnb-
TaHT MOBWHEH Hanaroguti pyx iHcopmalii i y 3BOpoTHOMY
HanpsMKy, WO HEepIigKO MOXe CMPUYMHMTM 3MiHY Mornsgis
KepiBHULTBA, YTOYHUTK, 3MIHUTW i MOMIMNWWTM YXe CXBarneHi
nnaHy 3miH, a 3HaunTb, | CNPUAHATTS X NiANernMMn.

[na niaTpMMKM BUCOKOTO PiBHA edpeKTUBHOCTI peanisauii
3MiH KOHCyrnbTaHTaM HeoOXigHO Benuky yBsary npuainuTu
NOCTINHIN NpakTuUi, Ska CNpUsie AOCArHEHHIO aBTOMaTU3my y
BMKOHaHHI HOBWX onepauin i npoueayp. TOMy KOHCYNbTaHT
npu BNpOBaKEHHI HOBMX MigxodiB Mae nepenbadaTvt NeBHi
3axoau (MOBTOPEHHS) ANS 3aKPINNEeHHst HOBOI NPaKTUKK.

BpiBHOBaXkeHa noBeAiHKa KOHCYNbTaHTIB Mid Yac BnpoBa-
[PKEHHS 3MiH BNMMBAa€E Ha CTaBfeHHs iX KnieHTa Ta Noro nep-
coHarny Ha BecCb npouec peanisauji 3MiH. KoHCynbTaHT mMae
nokasatn cebe 3auikaBneHVM napTHEpPOM, BiANOBiAANbLHUM
pa3oMm 3 KepIiBHWMKOM 3a pesyrnbTaTi opraHisauintHnx 3miH. Kpim
TOrO KOHCYMNbTaHT Ma€ YiTKO YCBiAOMMIOBATH, SKWIA CTaH opra-
Hizauji € 6akaHWUM i LinNboBMM, Mae BMITU HEOQHOPA30BO MO-
SICHIOBaTV poni Ta 0BOB'A3KM iHLLNX Y4aCHUKIB NPOEKTY.

BaxxnvBow 4acTMHOIO MPOBEAEHHS OpraHi3auiiHMX 3MiH
nig Yac peanisauii KOHCYNbTaLMHOIO NPOEKTY € TaKoX BO-
NOAIHHA KOHCYNbTaHTaMW 3HaHHAMW 3 MCUXOMOril, eTUKW.
BinbLwicTb ycnilwHO peanizoBaHWX 3MiH NOB'A3yl0Tb 3 MUCTe-
LTBOM MpaBWIbLHOrO MPOBEAEHHS 3yCTpiven, BMIHHAM 3BeC-
TN NoTpibHMX nogen pasom And Toro, wob cnnaHysaTu M
npoaymaTn, K HanaroguMTh opraHisauinHi MexaHismu. Llen
nigxig 3acHoOBaHWM Ha igel Npo Te, WO 3MiHWM B Hemartepia-
NbHOMY — BiHOCKMHax, 00O0B'A3kax, BigNoBiganbHOCTI — Le
Te, Lo pobuTb peanisaLiio opraHisauinHux 3MiH YCRiLLHOH.

Cnig 3a3HaunTi, WO NpPOBEAEHHS OpraHi3auiiHux 3miH B
XoAi peanisauji KOHCYNbTaLiMHOrO MPOEKTY MNpuU3BOAUTL A0
[ABOCTOPOHHLOrO MpoLuecy nepefadi 3HaHb — SIK Big KOHCYIb-
TaHTa [0 KiieHTa, Tak | HaBMaku: yOOCKOHAmUM 3HAHHS
KnieHTa i Moro 3gaTHOCTi A0 e(eKTUBHMX LiN, KOHCYNbTaHT
BOAHOYAC BYUTLCS Y HBOrO, BIATOYYE CBOI 3HAHHS M YMIHHS,
pO3KpMBaE CBOI 34iOHOCTi B HaAaHHi e(PEKTUBHILLMX KOHCYIb-
TaUinHUX MOCrnyr i CTBOPIOE OCHOBY ANs1 PO3LUMPEHHS Kora
KMiEHTIB, @ TakoX CUTyaLi i NUTaHb, WOAO SIKMX BiH B 3MO3i
natu ksanidpikoBaHy nopagy. Tomy BNpoBa)KEeHHSA OpraHisa-
LiMHUX 3MiH KOHCYNbTaHTaMW pa3oM 3 KIiEHTOM Mae cynpo-
BO)KYBaATUCSl B3AEMHOIO MOBAarol, AOBIpOH, PO3YMIHHSM
BaXIMBOCTi YCiX BUKOHYBaHMX NPOLIECIB.

Omxe, NpouUec BNPOBAMKEHHS OpraHi3auinH1x 3MiH no-
BMHEH KOHTPOIIOBATMCS KOHCYNbTaHTOM i MPOBOAUTMCS 3a
noro gonomoroto. BiH Mae nocTinHO iHdopmyBaTn nepco-
Han KnieHTCbKOI opraHisauii npo cTaH crnpas, NpMBepTalymn
Noro yeary o0 yCnillHMX OOCArHEHb, WO Mae Haa3BUYanHo
CUMbHUA MOTMBAUMHUA BMnMB Ha nogen. BupobHuyo-
rocrogapcbki opraHisadii € gyxe cknagHuMu cucteMamu.
He mMoxHa rapaHTyBaTW CTOBIACOTKOBOI YCNiLUHOI peani3a-
Lii BCIX KOHCynbTauUiitHnx npoekTiB. [Anga Toro, wob makcu-
ManbHO HabnMa3nTuUcA OO Takoro pesynbraTy, HeobXxigaHo
YiTKO BM3HAQYUTWN HEOOXIOHICTb Y 3MiHax, obpaTu moaens ix
npoBefeHHs, CnnaHyBaTu NPOEKT 3MiH, NPodecinHO BUKO-
HaTu Bci poboTu, BMINo npoBecT HeobXifgHI opraHizauinHi
3MiHM 3 ypaxyBaHHAM OCOGNMBOCTEN opraHisauii-knieHTa
Ta peakuii il MpauiBHMKIB Ha BNPOBAaAXEHHS 3MiH B XOgi
YyNpaBRiHCLKOrO KOHCYIbTYBaHHS opraHisaLii.
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