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Mema po6omu nonsizae 8 momy, ujob npoaHanizyeamu rnpasusna, wjo 3acmocosyromnscsi 00 afilbmepHamMu8HUX iHeecmuuyiti-
Hux ¢poHdie (Al®), 3MiHU 3a ocmaHHi poKu, noe'si3aHi 3i cmeopeHHsM Al® e Jlumei. Xo4a po3mip kanimanie Al® e Jlumei 3poc-
mae, 6inbwocmi 3apeecmpoeaHux & Jlumei Al® He edasnocs 3any4umu iHeecmopis.

Knroyoei crnoea: anbmepHamueHi iHeecmuuiliHi ¢poHOU, ¢hoHOU npsiMux iHeecmuuyili, xedx-ghoHAU, Hepyxomicmb, 3aKOHO-

dascmeo.

Lens pabomsl cocmoum @ mom, YmobbI npoaHau3upoeams npaeusna, rMnpUMeHsieMble K ajlbmepHamueHbIM UH8eCMUUUOH-
HbIx ¢hoHOo8 (AU®D), uzmeHeHuUs 3a nocsedHue 200bl, cesizaHHble ¢ co30aHuem AUP e Jlumee. Xomsi pa3mep kanumanoe AU e
Jlumee pacmem, 6onbwuHcmey 3apeaucmpuposaHHbix e Jlumee Al® He ydanock npueseys UHBECMOPOS.

Knroveenle cnoea: albmepHamueHble UH8ECMUUYUOHHbIE ¢hOHObLI, hOHOLI NPSIMbIX UHeecmuyuli, Xedx-ghoHObI, HeO8UXXU-

mMocmb, 3aKkoHoOAamesbcmeo.

The aim is to analyse regulations applied to Alternative Investment Funds (AIF) and the changes in recent years as well as the
related establishment of AIF in Lithuania. Although the size of AIF capital in Lithuania is growing the majority of AlFs registered

in Lithuania are not able to attract investors.

Keywords: alternative investment funds, private equity, hedge funds, real estate, legislation.

The research on the analysed subject is relatively
scarce due to the closed nature of AlFs, their poor regula-
tion and dissemination of information. However, the
amount of scientific research related to AlFs is lately on the
increase as these funds gain a greater importance and
their controlled equity continues to make up a larger share
of the overall investment flows. The Financial Planning
Association survey [1] shows a clear trend where in the
global perspective the share of the alternative funds is con-
tinually growing among the investments in general. The
investors are willing to utilize them because of the weak
correlation of such investments with common investment
instruments (i.e. shares, bonds) and, thus, decreasing the
general fluctuation of the portfolio. It has become especially
relevant for the financial markets as they experience con-
tinual pressure and stress while the world's economies are
trying to overcome the crisis. Numerous researches were
dedicated to the analysis of the effects of different types of
AlFs on the economy: the works by Rankin B. [2],
Rubin R. E. [3], StulzR. M. [4] discuss the influence of
hedge funds on the economy, the effects of private equity
funds (further — PEF) on the economy are researched in
such sources as Venture Impact [5], Phalippou L., Gottsch-
lag O. [6], Metrick A., Yasuda A. [7], while the assessments
of real estate funds (further — REF) can be found in the
works by Bednarczyk T. P. [8], Bivainis J., Volodzkiené L.
[9], Galiniené B., Bumelyté J. [10]. Despite the fact that the
scientific literature is abundant with the evaluations of AIF
types and activity analyses there is a lack of research with
an overall systematic assessment of the entire AIF sector.

It has been believed that the AlFs (hedge funds in par-
ticular) could contribute to the subprime mortgage crisis in
2007 which later evolved into a financial and economic crisis
[11]. The recently growing anxiety over the AIF activities and
the aspirations to put stricter regulations on these investment
funds are partly related to this. The objective of this article is
to analyse the regulations applied to the AlFs active in
Lithuania as well as the related activities of such funds.

The methods used in this research: analysis of scien-
tific literature and legislation as well as review, synthesis
and interpretation of historical data.

Regulation of AlFs in Lithuania
and the global trends
On March 1, 2008 the Law on collective investment un-
dertakings [12] (further — LCIU) came into force and opened
the way for the registration of alternative investment funds in
Lithuania. Due to the fact that the law which regulates AlFs
has been operative for a relatively short time and has been

constantly amended, the subject of the activity of such funds
in Lithuania is still new and not sufficiently researched. The
issue of regulation is also important because the investors,
especially the institutional bodies, have more confidence in
the regulated AlFs. Therefore, continual improvement of the
regulation of alternative investments is crucial in providing
security for all the parties involved.

According to LCIU, special collective investment under-
takings in Lithuania are classified into the following types:
1) Undertakings for collective investment in transferable
securities; 2) Real estate collective investment undertak-
ings (i.e. real estate funds); 3) Private equity collective in-
vestment undertakings (i.e. private equity funds); 4) Collec-
tive investment undertakings investing in the units of other
collective investment undertakings; 5) alternative collective
investment undertakings (i.e. hedge funds). In accordance
with this legal act three types of AIFs can function in
Lithuania, and these three are usually associated with
AlFs, even though there is no single and established view-
point on which investment types can be subsumed under
alternative investments. Spangler T., Paisner B. L. [13]
state that AlFs can include three types of funds: hedge
funds, private equity funds and real estate
funds. Dénges T. [14] mentions that alternative invest-
ments comprise hedge funds, private equity, currencies
and raw materials. One of the distinctive features indicated
to assist in classifying certain classes of investments as
alternative investments is the weak correlation with com-
mon investment classes (shares, bonds).

Some authors tend to include raw materials in the AlFs,
however, the authors of this article (as of now) would not
recommend to do so. Thorsten Dénges [14] offers one of
the distinctive features allowing to classify certain classes
of investments as alternative investments which is the
weak correlation with common investment classes (shares,
bonds). Based on calculations by Jarasius G. [15, p. 3], the
price variation correlation coefficient of raw materials Dow
Jones UBS Commodity Index and stock index of S&P 500
is approximately 0,58 which in turn shows a strong linear
correlation. With regard to this during the period of analysis
it would be advisable to class only three types of funds as
AlFs: hedge funds, PEFs and REFs, i.e. those that are
legal according to LCIU.

It can be stated that until the financial crisis which
emerged in 2007 the AIFs were not so strictly regulated
since quite often such funds are registered in the countries
which are famous for their favourable policies of taxation
and regulatory framework. Due to their closed nature and
narrower scope of investors even in cases when AlFs were
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established in the USA or the EU countries, such funds
were not obligated to provide reports or other information
on their activities, thus, their regulation was only nominal.
Since the start of the financial and economic crisis in
2007 all major economies of the world have become no-
ticeably concerned with the activities and control of the
financial sector, as well as AlFs, attempting to make it
more ftransparent and clear. Initiated by the European
Commission a new Directive on Alternative Investment
Fund Managers was adopted in the month of July 2011
[16]. As stated in the proposal for a directive of the Euro-
pean Parliament and of the Council on Alternative Invest-
ment Fund Managers and amending Directives
2004/39/EC and 2009/../EC [17], the experience of the
financial crisis exposed important failures, therefore, to
ensure relevant regulation and supervision gaps in certain
areas need to be bridged — and one of them is related to
AlFs and their managers. In accordance with this directive
AIF managers shall be authorized and subject to harmo-
nized regulation standards. Even though this directive will
affect only the minority of AIF managers, their assets under
management will constitute approximately 90 per cent of
total AIF assets registered in the EU, as only the large AlFs
shall be regulated [17, p. 6]. Based on such equity re-
quirement even when the directive is transferred to the
national legal acts (until July 22, 2013) the amendments
will not affect AlFs registered in Lithuania in any way, as
the Lithuanian market and capitalization are small. As of
the end of 2011 none of the operating funds were able to

reach at least the minimum sum which makes the directive
applicable (100 mn. Euros; when the initial five-year lock-in
period of funds is applicable — up to 500 mn. Euros). The
analysis of trends shows a weak probability of reaching this
level in the near future. Choosing Lithuania as a place of
registration of alternative investment funds during this pe-
riod of analysis would not be sensible as the applicable
restrictions are quite strict compared with other countries
(e.g. the USA or "tax paradise" countries), so Lithuania
would not have AlFs which would be subject to the frame-
work of the directive.

The trends of AIF activities in Lithuania

After three and a half years since the validation of the
registration of AlFs in Lithuania such funds were quite suc-
cessful in establishing their position in the common invest-
ment funds' market. Picture 1 shows the data of AIF ex-
pansion in Lithuania in 2008-2011 with their relation to the
major changes within the legal regulation of AlFs. The re-
cast of LCIU was adopted in November 2007. The basic
difference from the prior versions were the establishment
conditions provided to special collective investment under-
takings such as private equity funds, real estate funds and
alternative collective investment undertakings. This recast
also offered an opportunity to establish closed-end type
collective investment undertakings. The law has been ef-
fective since March 1, 2008 and this event is marked as
No. 1 in the timeline of the figure.
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Fig. 1. AIF expansion and LCIU amendments over the period of 2008-2011

Source: compiled by authors based on [12; 21; 22]

Until the end of 2011 LCIU was amended three times,
however, it did not change the regulations significantly. No.
2 in the picture is another LCIU amendment (2008, 2nd
quarter) related to the changes in the definitions used in
the legal act which were not related to AlFs. The first AlFs
were registered in Lithuania as early as in the 3rd quarter
of 2008, however, investors did not show considerable
enthusiasm in relation to these funds. This is undoubtedly
associated not with the insufficiently clear and attractive
AIF regulation, but with general macroeconomic trends —
economic recession and uncertainty in the financial mar-
kets where a more conservative and less risky investment
character was prioritized.

LCIU amendments indicated as No. 3 and 4 were
among other addenda related to REFs — ensuring clearer
REF investment diversification principles and opportunities
given to REFs to affect the issuer. The analysis of LCIU
amendments with respect to the dynamics of AIF activities
in Lithuania it can be stated that LCIU does not have a
clear influence on the number of AlFs or the growth of the
scope of assets under management. Even in case of con-
sidering the period of time needed for decisions on admin-
istrative or other procedures and circumstances to come
into force and affect the previously established or future
funds, LCIU amendments still do not have any impact on
the number of the operating AlFs or their managed assets.
The changes of the legal regulation did not show any affect
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over the period of one or two quarters. It may, from the first
glance, seem that events No. 3 and 4 could condition the
decrease in the number of AlFs in the 4th quarter of 2010
and the 1st quarter of 2011. However, this decline was
caused by two PEFs which terminated their activities as
well as one hedge fund. As mentioned before, the latest
LCIU amendments were related to REFs and were not to
influence other types of AlFs.

Since AlFs were legalized in Lithuania in the period
when AlFs were widely known and quite popular in the
main financial centres (moreover, because the EU regula-
tion was taken into consideration), the basic provisions of
the law were applied in a sensible manner with regard to
the new tendencies, thus, there was no need to change
them to a large extent. It can be mentioned that due to
such circumstances even the small LCIU amendments do
not exert almost any influence on the AIF market which
was formed in Lithuania.

The AIF activity in Lithuania is obviously successful.
Despite the fact that these funds became legal during the
very culmination of the global economic and financial crisis,
since early 2008 up till late 2011 the AIF investment share
in all the CIU investments grew as high as 16% and this is
the largest part from the very outset of the AIF activity in
Lithuania. As seen from figure 1, the absolute amount of
AIF managed assets were on the increase almost continu-
ally with insignificant declines over several quarters. In
view of such fast AIF growth one should note that AlFs can
also cause a number of negative consequences for the
economic and financial market, especially with funds ac-
quiring more and more assets. Without a separate analysis
of each AIF type it can be stated that AIF can experience
difficulties due to leverage and not always liquid invest-
ments when the atmosphere on the financial markets gets
worse and uncertainty rules. Problems with large AlFs can
also lead to systemic risk. Therefore, it is necessary to
maintain adequate AIF regulation by ensuring timely deci-
sions and blocking the negative impact of the AIF activities.

While analysing the individual features of each type of
AlFs a trend is clearly seen where the most popular type is
REF both in managed assets scope and number of partici-
pants. The initial AIF activity stage in Lithuania was differ-
ent — among the AlFs the most popular ones were the
PEFs — 3 registered, 1 one them attracted two participants
and controlled the major part of all AIF managed assets
(until 4th quart. of 2009 these were the only funds which
attracted investments which made up 10,96 mn litas in the
above mentioned quarter [22]). However, starting from
2010 2nd quarter hedge funds and especially REFs gained
popularity. For the end of 2011 according to the data sup-
plied by the Bank of Lithuania [21] two PEFs were regis-
tered in Lithuania — both of them are not involved in any
activity and have not attracted investments. Since early
2008 a total of 4 PEFs were registered in Lithuania. Thus, it
can be concluded that under current conditions PEFs are
not highly demanded in Lithuania, as they fail to attract the
required investments.

PEFs are often presented as favourable, their effect on
the economy is being analysed only through a positive
prism (e.g. Alemanya L., Marti J. [18], Venture Impact [5]),
that is why it could be said that the AlFs of this type were
the most attractive in Lithuania as well. The assessment of
LCIU regulations applied to PEFs it can also be noticed
that they have relatively more advantageous conditions
compared with other AlFs (less diversification require-
ments, wide variety of investment instrument choice and
financial leverage). The activity of PEFs is mainly focused
on the young, promising and developing companies and
can offer funding under favourable conditions. For these
reasons it could be expected to see more popularity for
PEFs in the conditions of the recovering and progressing

economy. Nonetheless, by the end of 2011 there were no
actually functioning PEFs in Lithuania [22]. The authors
believe that this can be due to the funding provided by the
EU structural funds and the recently popular risk capital
financing for small and medium-sized enterprises (e.g.
JEREMIE initiative which creates conditions for the allo-
cated EU structural funds and national funds to be used for
the support of SMEs via the holding funds).

The recent development is the dominating position of
REF on the Lithuanian AIF market — the real estate funds
attract most participants and manage the largest share of
assets. Essentially there are two types of REFs authorized
in Lithuania — open-end and close-end types. REFs offer a
possibility for the small investors to have real estate in their
portfolio not only in a customary form, i.e. by acquiring real
estate, but also as non-traditional form. Moreover, the cor-
relation of such funds with the share markets (as in case of
other AlFs) is weak [19].

Based on data of JP Morgan Asset Management [20]
investments in real estate are more profitable than the in-
struments of the money market, but in terms of risk-profit
they are not as attractive as the investments in shares.
Despite the fact that in the long term real estate is affected
by macroeconomic variables and economic cycles, this
class of assets has an insignificant correlation with the
stock market. Moreover, the cash flows generated by real
estate are more stable. In view of this fact it can be stated
that such investments are attractive and promising. With
the decrease of real estate prices in mind the recent popu-
larity of REFs can be easily explained. As of the end of
2011, according to the data provided by the Bank of
Lithuania, there were 5 REFs registered in this country. As
two of them were established in the second half of the ana-
lysed period they did not attract any investments, thus, in
reality only 3 REFs are marked by activity. The managed
assets of these REFs as of the end of 2011 reached 75,62
mn. litas which constitute 14,8% of the total assets man-
aged by ClUs. At this time REF is the only type of AlFs
which can work successfully in Lithuania (in terms of the
managed assets scope) and increase its managed assets.
Despite the fact that as of the end of 2011 three hedge
funds were functioning in Lithuania, and all of them have
attracted investments, their managed assets as of the data
of the end of year 2011 stood at 6,31 mn. litas, it makes up
1,2% of the total CIU managed assets in Lithuania [21].
Even in case of considering the possibility of AIF to use
financial leverage (which for hedge funds is allowed up to
200% of net asset value, and 75% respectively for REFs
[12]), it can be stated that REFs are the most attractive in
Lithuania at the present period under scrutiny.

Conclusion. Despite the fact that AlFs were allowed by
the legislation of Lithuania quite recently their market is
fully formed and functions in a sufficiently successful way.
It is proven by the ratio of the AIF managed assets and the
total CIU managed assets which stand at 16%. Moreover,
historical data shows that this is a growing tendency. How-
ever, the analysis of the AIF activities in Lithuania a trend
was noticed where a large number of such funds (10 out of
the 15 registered AlFs are currently functioning while only 6
of them have attracted investments) fail to attract invest-
ments and are finally compelled to stop their activity.
Therefore, the AIF managers should not be extremely op-
timistic and while establishing AlFs they should consider
the size of the market, its level of maturity and the willing-
ness of investors to invest funds in AlFs.

The expansion of AlFs in Lithuania allows investors to
have broader diversification opportunities and a more var-
ied choice of investment instruments. Nonetheless, it is
necessary to also consider the threats of such funds which
can arise due to their investment actions, leverage, etc.
Despite the fact that due to its small size and relatively
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strict regulation at the analysed period AlFs do not pose
any dangers to the economy and financial market of
Lithuania, it is important to further analyse the AIF activities
and in case of necessity to improve the legal base in order
to prevent the possible speculations and other negative
types of AIF activities.

As a consequence of the recent global economic de-
cline it was decided to put stricter regulations on the non-
traditional investment instruments, AIFs among others.
However, due to the small market and the insignificant size
of AlIFs registered in Lithuania the globally accepted regu-
lation will not affect the AlFs functioning in Lithuania during
the analysed period. Despite the fact that during the short-
term and intermediate period shows only a slight probability
of AlFs registered in Lithuania to emerge within the frame-
work of the newly adopted directive on AIF managers, it is
important to analyse the legal AIF regulation on a world-
scale and implement respective improvements in the na-
tional legal base.
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EVALUATION OF INTERNAL CONTROL: RISK MANAGEMENT
IN EXTRACTIVE INDUSTRY ENTERPRISES

B daHuli yac e KOHKYpeHmMHOMY ceimi mexHoJs102ii cmpiMko po3eusarombcsi i 3MiIHIOOMbLCS, 3MIHIOOMbLCS | MTOMpPe6bu PUHKY,
6i3Hec-npoyecu cmaroms ece 6inbw cknadHuMu, ma cmae ece 6inbw i 6inbw cknadHUM KOHMpPoJsIreamu nionpuemcmeo i 30il-
CHIO8amu (io20 eHympiwHili kKoHmposas. Mema yiei cmammi nonsizae 8 nposedeHHi aHaslizy cucmemMu 8 HymMpiWHb020 KOHMPO-
J110 ma tio2o cucmemu ynpaeniHHs. binbw moeo, minbku eghekmueHa cucmemMa 8 HympiwHL020 KOHMPOJIKO po6umb No3umuse-
Hul ensiue Ha 8ci iHWi cucmemu ynpaeJsiHH KOMNaHicto, i, Ko/lu KoMnaHiss mae eghekmusHy cucmemy 8HymMpiWHbLO20 KOHMPO-
J110, BOHa MOJKe KOHKYpyeamu 3 iHWUMU KOMMaHisiMu, Wo rnpayroroms 8 2any3i, i npazHymu Hogux cmpamez2idyHux yinei, nocma-
8J1eHUX yrpaesliHHSM.

Knro4oei crioea: e HympiwHili KOHMpPOsb, oyiH8aHHS, PU3UK waxpalicmea.

B Hacmosiwee epemMsi 8 KOHKYPEHMHOM MUpe MexHOoJIo2UuU CMmpeMumesibHO Pa3euearomcsi U U3MeHsIFoMcsl, MeHsilomcs u
nmompe6Hocmu pbiHKa, 6u3Hec-npoyecchkl cmaHoesmcsi 6osee C/I0XHLIMU, U cmaHoeumcsl ece 6osiee u 6osiee CII0KHbIM ynpas-
nsmb npednpusimueM U 8bIMOJIHAMb €20 8HympeHHUl KoHmporb. Ljens amoli cmambu 3akiroyaemcsi € npoeedeHuUU aHanu3a
cucmembl 6HympeHHe20 KOHMPOJIsl U e20 cucmeMbl yrnpaesneHusl. bornee mozo, monbko aghghekmueHasi cucmema eHympeHHe20
KOHMpOJIs1 oKka3bigaem rosioxumesibHoe 8/lUsiHUe Ha ece Apyaue cucmeMbl yrnpaesieHuUsi KOMIaHuuU, u, ko2da KoMnaHusi uMmeem
aghpekmueHy0 cucmemy eHympeHHe20 KOHMPOJIsi, OHa MOXXem KOHKypupoeamb ¢ Opy2umu KomnaHusiMu, paGomarowumu e
ompacsu, U cmpeMumscsi K HO8bIM CMpame2u4ecKuM UesisiM, I0CMagsIeHHbIM yrpaesieHueMm.

Knrodeenie crioea: éHympeHHUl KOHMPOJIb, OyeHU8aHUe, PUCK MOWEeHHUYecmea.

In the nowadays competitive world, technologies are rapidly developing and varying, market needs are changing, business
processes becoming more difficult, and it is getting more and more complicated to control the enterprise and to perform its in-
ternal control. Purpose of the article is to perform an analysis of internal control and it's management system. Moreover, only the
effective internal control system has positive influence on all other control systems of the company, and when the company has
an effective internal control, it may compete with other companies operating within the branch, and to endeavor at new strategic
goals set by the management.
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The internal control system is very important in all en-
terprises without any exception, be they large, medium or
small [1]. This is why the purpose of internal control is to
manage business risk, i.e. to find the coordinated methods
and means of the system of internal control so as to mini-

mize the risk related to business environment, to the proc-
esses happening in the enterprise, and to generate the
information that would be an essential background for mak-
ing business decisions. Indeterminacy of these three types
are common for every business, and managing to control
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