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CNEOAMU PAHHEIO NEPUOOA NO3E®A ANTOU3A IONTUYCA LUYMMNETEPA:
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B cmambe aHanu3upylomcsl axHble cobbimust u3 xusHu M. Llymnemepa u e2o HayyHbIll eknad e pazeumue 3KoHoMuYeckoli meopuu. "Teopusi
3KOHOMUYeCcKo20 pazeumus” 6bina enepsbie onybnukoeaHa Ha HeMeUykoM si3bike 8 1912 e. [locne ammuepayuu e Mapeapd e 1934 200y 6b110 Nepese-
0eHo Ha aHanulickull A3bIK mpembe uzdaHue U OMKpbIMo O71s1 WuUpoKol aydumopuu Yumamerel no ecemy mupy. OGHako cedbMasi 2s1aea 6bin1a UCK-
JII0YeHa U3 eImopozo U mpembe20 u3daHul, Komopble 6bi1u ucnonb3o8aHbl O nepesoda Ha aHanulickull s3biK. PaKmuyecku aHanulickasi eepcusi
1934 200a, e ceoro oyepeds, nocyxuna ocHoeol Onsi nepeeoda Ha MHO20 Opyaux s3biKoe. B delicmeumenbHOCMU UHHOBAYUOHHBIU U He3a8UCUMBIU
HayyHbIli eknad W. LLlymnemep cdenan u e 200k1 ceoeli monodocmu. [Tosmomy npoaHanu3upoeaH paHHUl 3man Hay4yHoz2o Hacnedcmea M. LLlymneme-
pa. Aemop cmambu nocemust Mecma, 20e U3eecmHbIli 3KOHOMUCM Uil u pabomais, moobwasicsi ¢ KroYesbIMU Tuyamu 8 mex Mecmax, Ymobb! npo-
aHanusupoeams nPednochbiSIKU UCMOPUYECKO20 pa3eumusi 3KOHOMuU4ecKol ¢punocogpuu yyeHo20. B cmambe cdenaH ebieod, Ymo siu4Hasi ceoboda,

0COBEHHO 8 C8513U C HaeMHbIM MPYAOM U PLIHOYHOU MPUGLIILI0 OYEHb MOSJIUS/IU Ha CAaMOCMOsIMEIbHYI0 AesimesIbHOCMb Y4eHO:20.
Knroyeenle cnoea: Nosedh A. LLlymnemep, 3apnnama, uHHogayusi, 0os2, aMMmu2payusi, 3KOHoMu4ecKoe pazsumue.
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THE USE OF PROJECTS IN GENERATING CHANGE IN ORGANIZATIONS

The article above is part of a research conducted in order to evidence the role of leaders in generating change in organiza-
tions and to observe the methods and techniques used, knowing that projects and their management are tools for implementing
change in organizations. Leaders, by their influence and not by force, can determine their team to initiate new projects, consid-
ered by specialists and practitioners also, real practices of generating change in organizations.

Keywords: project, change, leader, influence, employees.

Introduction. Academics and practitioners have no-
ticed that people are daily involved in projects, from small
to large ones, at personal level and organizational also,
and these are a new way to determine change. No matter
of source (from in or from out), specialists are attracted in
organizational change process by implicating in different
projects and so, step by step through analyzing, planning
and organizing is influenced and determined change. Re-
searchers showed that the real challenge when we speak
about implementing projects that involves change are ac-
tions that are oriented to people because people are the
ones that can resist change and even stop it.

According to Ogrean Claudia and Troanca Dumitru a
project can be defined as several connected activities,
done for a limited period of time and set to generate a
unique result but clear defined (Ogrean, C., Troanca, D.,
2001). This is why project and it's management can be
used as an instrument that can be used to accomplish any
outcome which is distinctive, that can be well-defined and
must be realized in a precise period of time.

All projects, no matter of their dimension, domain of
implementation and complexity, have some common
characteristics as: something that has to be changed,
objectives to be achieved, a deadline, people that work in
achieving objectives, cost determined by involved re-
sources and expected results.

Throughout its existence, a project goes through sev-
eral phases where volume, intensity and complexity of ac-
tivities and information are very different, from simple to
complex. Also, the need of resources is different during the
project, each phase requiring a different volume.

Regardless of number of steps considered to explain
the phases of a project, there are three common aspects to
be considered as the project is passing from idea and the
need of change to its materialization in practice and in the
end to measuring the results obtained and comparing with
the initial idea of change.

Leaders are responsible for ensuring that the project is
well done, the objectives are achieved considering the re-
strictions about estimated time, estimated cost, results ex-
pected and using rational estimated resources.

Considering all these, it is important to determine the
use of projects within Romanian organizations, and this is
why there was conducted a research at national level. The
research below is just a small part of the whole research.

The research objectives and methodology. In order
to observe the use of projects in Romania there were inter-
viewed employees from Romanian organizations through
an online research to notice their opinion about operation-
alization and implementation of change in organizations
where they work in.

The investigation was accomplished at national level
with the aid and assistance of a market research company
with national coverage and the inquiry form were filled us-
ing the Internet.

The research shows that of the 103 analyzed employ-
ees, more than half of those surveyed were female (70%)
and in terms of age and it was found that most of them are
aged between 20 and 25 years (47%). Most of the respon-
dents are university graduates, faculty level (49%), fol-
lowed by those with master degrees. Most of the compa-
nies to which the respondents belong, are active in service,
followed by commerce, the two areas dominating the mar-
ket with a total share of 55% and most of these companies
had in 2011 a turnover of over 10 million lei.

The results of the research. The present research gives
the results after interviewing employees from Romanian
organizations. To provide complete answers, in the survey
was inserted an informative text: "A project is a sequence of
connected activities, conducted in an organized manner,
undertaken in a defined period of time and designed to gen-
erate a single result, well-defined (e.g., construction of a new
production hall, the reorganization of a department within a
company, a promotional campaign, etc.) ". (Vacar, A., 2013).
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It is important to identify the number of projects under-
taken by Romanian organizations within one year in order
to appreciate the actuality about the practice of projects
and their management by managers, because this is one of

the important elements of operationalization and implemen-
tation change in organizations. The answers collected from
employees are given below in Fig. 1.

What is the average of projects you

r organization carried per year?

hetween
1land 20

projects
2%

between 6 and
10 projects
7%

hetween 2 and
5 projects
13% 1 project
3%

between 21and
30 projects
1%

over 30 projects
3%

Fig. 1. The average of projects undertaken by organizati
Source: authorial results

The majority, respective 71% of respondents, did not
offer information about the number of projects realized
within one year. There are several explanations as, either
they don't know precise information on subject or they did-
n't want to provide this response or they didn't know the
relevance of the question within the study. Analyzing the
other remaining part, 13% of employees showed that in
organizations where they work in are realized an average
between 2 and 5 projects per year, 7% of respondents are
involved in organizations that realize an average between

ons where these employees work in, within one year

6 and 10 projects per year, followed by the 3% employees
that are involved in organizations that realize an average 1
project per year (Figure 1).

In order to understand the realism within organizations,
the majority of employees show that actions of organizing
projects in organizations where they work in are adequate
stimulated, with a share of 49%, but also is important not to
neglect the share of employees which are not pleased, as
40 % of all (Fig. 2).

Do you consider that your organization encourages enough the activities of organizing projects?

no
40%

don’t
know
11%

Fig. 2. The encouragement of activities of organizing projects in terms of employees

Source: authorial results

It is important to see the percentage of organization's personnel which are trained in project management and according

to employees interviewed there is a major part of people in orga

nizations, a rate of 55% (Fig. 3).

There are trained personnel in project management within your organization?

no

Fig. 3. The share of trained staff in project management in terms of employees

Source: authorial results
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Between the employees of the present research, a share of 42% of them was implicated in at least one project, as a
member of a project team in organizations where they work in (Fig. 4).

| Have you been part of a project team so far?

Fig. 4. Share of employees which were part of a project team

Source: authorial results

Because projects help to implement an idea, a plan or
a strategy, the employees of this research showed that
the principal motive that determined their rate in organiza-
tions is the necessity (46%), as the continuous require-
ment to adjust the organization to the frequently fluctuat-
ing environment in which it operates, not only to persist
but to accomplish higher organizational goals with effi-
ciency and effectiveness. Another reason that determined

projects manifestation in organizations is the opportunity
(28%), as a positive conjuncture from the external envi-
ronment of the organization that managers profit to reach
certain. Another motive in the hierarchy of causes that
produce projects in organizations is the management of
the organization (17%) that brings ideas, plans and
strategies for generating and realizing change (Fig. 5).

| Knowing that the projects are generating change what do you consider is the main reason that causes the occurrence of most? |

H Necessity

i Oportunity

H The management of the
organization

H Legislation

i Others

Fig. 5. Causes that are generating projects in organizations from the perspective of employees

Source: authorial results

From the specific methods and techniques of project
management used in organizations, known as the applica-
tion stages of a project, the majority of interviewed employ-

ees find indispensable at the start of a project the plan
execution, known as the detailed planning of project activi-
ties before starting it (81%) (Fig. 7).

| When do you find it helpful the detailed planning of project activities?

development phase

initialization phase

After finalization of the project

After strating the project, in the

During the implementation of the project

Before starting the project, in the

J| ox

11%

81%

Fig. 6. The time needed for the project detailing activities from the perspective of employees

Source: authorial results

Among specific methods and techniques of project
management, the frequently used by managers in Roma-
nian organizations are as follows: provisional budget
(45%), brainstorming technique (42%), cause-effect dia-
gram (39%), SWOT analysis (25%), problem tree tech-

nique (23%) and Gantt chart (10%) (Fig. 8). This result
indicated by employees interviewed proves that methods
and techniques used in project management are known
and used in Romanian organizations.
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Choose from the following methods, techniques and tools used in planning, implementation and control of projects,
those that are applied in your organization?

0,
45% 42%

3%%

Fig. 7. Methods, techniques and tools used by managers to handle projects from the perspective of employees

Source: authorial results

Several reasons showed by employees that led to low
or no use of specific methods of project management are:
lack of long-term plans and strategies (43%), lack of in-
terest expressed by employees (38%), lack of financial
resources sufficient to encourage projects (33%), lack of

theoretical knowledge about project management (29%),
lack of specialists on project management (25%) and lack
of time for organizing projects because of few employees
(19%) (Fig. 9).

Choose from the following list the main causes identified in your organization, causes that lead to low
or no use of specific methods of project management in the process of change implementation:

don'tknow W 1%
none of these

e 17%
lack of time for organising... i — 19%
e 05%

lack of theoretical knowledge...

d 29%

33%

i 39%

44%

Fig. 8. The causes that led to low or no use of specific methods of project management
in organizations from the perspective of employees

Source: authorial results

Conclusion & Discussion

The purpose of the present article was to observe the use
of projects in Romania and there were interviewed employees
from Romanian organizations through an online research to
notice their opinion about operationalization and implementa-
tion of change in organizations where they work in.

To this point we can note that the majority of inter-
viewed employees from Romanian organizations showed
that in organizations are developed between 2 and 5 pro-
jects per year and they said that they feel enough encour-
aged to involve in them. In organizations there is an impor-
tant segment of employees that have been skilled and
qualified for involving in projects and to manage them and
42% of questioned employees indicate that they were part
of a project team as a project participant. In employee's
opinion, the main cause that have determined projects in
organizations are the necessity, then opportunity and after
that, management of the organization through vision, plans
and strategies used to generate change.

Although are known and used project management
methods and techniques in Romanian organizations that
main cause indicated by interviewed employees for low pro-
jects conducted are lack of long-term plans and strategies
set by the management of the organizations. So, it is very
important that managers understand not only their impor-

tance but their role also in organizations, to anticipate future
actions in order to survive and have profitable organizations.
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A. Bakap, kKaHA. eKOH. HayK, BUKnaaay
Cubinckun yHisepcutet "llyyan Bnara”, Cubiy, PymyHis

BUKOPUCTAHHA NPOEKTIB ANnA rEHEPYBAHHA 3MIH B OPTAHI3ALIAX
UYsa cmamms € 4acmuHoto 0ocnidxeHb, W0 NpoeodsimbCcsi 3 mMemoto doeedeHHs1 poni nidepie y cmeopeHHi 3MiHU @ opeaHi3zayisix i
crnocmepexeHHi 3a dompumaHHAIM Memodie i npuliomie, 3Haro4u, WO MNPoeKkmu i ix ynpaesiHHsi € iHcmpymeHmamu Onsi peanisayii 3MiHU e
opezaHizayisix. Jlidepu, 3aedsiku ceoemy ennuey, a He 3a O0OMOMO200 CUJIU, MOXXYMb CMUMYJIF08amu C80I0 KOMaHOy 30 po3pobKu HoeuUX NMpoeKmie,
wo po3anssHymi ¢haxieysiMu i npakmukamu, a makoxx 0o peasibHUX 3MiH 8 opaaHi3auyisix.
Knroyoei cnoea: npoekm, 3miHa, nidep, ennue, cniepobimuukie.

A. Bakap, kaHA. 3KOH. HayK, npenogoBaTesnb
Cubuitckun yHuBepcuteT "Ilyyan Bnara", Cubuy, PymbiHus

MCNOJIb3OBAHUE NMPOEKTOB B rEHEPUPYIOLWAA UBMEHEHUX B OPTAHU3ALUAX
3Ama cmambs sienssemcsi Yacmbto uccredosaHull, MPo8oAUMbIX € Yesbio dogedeHus1 posu Tudepos 8 co30aHUU U3MEHeHUU 8 op2aHu3ayusx u
HabnodeHuu 3a cobnrodeHueM Memodoe u NpPUeMos, 3Hasl, Ymo NMPOEKMbI U UX YNpaeJsieHUsl sI8JISIF0MCs UHCMPyMeHmamu Orisl peanusayuu usme-
HeHusi 8 opaaHu3ayusx. Jludepsbi, 6r1azo0apsi ceoemy 8/USIHUIO, @ He C MOMOWbLIO CUJIbI, MO2Yym CMUMY/IUPO8amb C80 KoMaHOy K pa3pabomke
HOBbIX MPOEeKMOo8, PaCCMOMPEHHbIX Crieyuanucmamu u nNpakmuKkamu, a makxe K peasibHbIM U3MEHEHUsIM € op2aHu3ayusix.
Knroyesnie crnioea: npoekm, usmeHeHue, nudep, enusiHue, COMpPyOHUKO8.
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INNOVATIVE ERP APPLICATIONS IN THE PUBLIC SECTOR:
A COMPARATIVE ANALYSIS OF NEW ZEALAND EXPERIENCE

Annotation. Contemporary economic science is looking for ways of research actualisation to resolve the challenges under
the world financial crisis. Besides existing challenges in private de-regulated sector, one of the efficient innovations can be
found in broadening ERP applications in the Public Sector. This paper approaches to the ERP applications mainly from the eco-
nomical rather than from technical perspective. Comparative analysis of New Zealand public sector is supported by relevant in-
ternational practical experience (implementations), and by core fundamental analysis of economical nature of business proc-
esses used by public entities. The key advantage (based on a historical timeline) comes from a full integration of financial scope
and operational activities. Using the example of ERP (as one of the drivers of productivity & performance improvement), the pa-
per is aiming to underline how to bring the best practice and technology (data management and logical architecture) from the
private sector into the public sphere.

Keywords: ERP, Public Sector, optimisation, New Zealand, productivity, financial implementation, configuration.

Introduction. ERP BASICS.In 1990 (i.e. 25 years ago)
the first commercial usage of ERP (enterprise resource
planning) was recorded. ERP systems are now well
developed and used in hundreds of integration applications.
Despite the puzzling name, the ERP system could be
applied to the entities of both the public and private sectors.
With that perspective, the word "Enterprise" can be extended
to the broader sense of "Entity".

The approaches to the data management and
respective logical and physical architecture that are used in
the private sector could equally be used in the public

Public
y sector
v Enterprises
ERP 7
Entrepreneurs
Funds /
Investment /
Banking

environment (Fig. 1). The advantage of ERP over other
data storage / data management systems is based on the
fact that approaches for enterprise are:

1) Business driven (result-oriented,
process-oriented).

2) Have a solid background and a broader audience.

3) Were rapidly developed in order to fit changing
business requirements.

4) Have an impact / reaction
customizations, add-ons and localizations.

rather than

from specific

Governmental
deparlments /
intitutions /
ministries

State
Institutions /
educational /
health area

Social / public
Organisations

Fig. 1. Private vs. Public areas: ERP positioning
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