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MAPKETHUHI'OBI JOCJ/IIKEHHA CHEHU®IKHU JIAJIBHOCTI
HAJABAYIB ITIOCJAYI EKCIIPEC-JOCTABKH BAHTAXIB

© llanopiscoka O. €., Kyzax B. B., Kowkanoa A. O., 2014

IIpoBeneHo pocaixKeHHS NOJITHKM MNOCIYTOHAJABA4YiB €KCIPEC-J0CTABKH BAHTAXKIB.
3nilicHeHe CTPYKTYPYBAHHSI ACOPTHMEHTY MOCJIYT 3 eKcIpec-10CTABKH BAHTAXKIB 32 03HAKAMM
(dopmoro oprauizamii rocTaBku BanTaxy (Kyp'epchbka 10cTaBKa, “Bil ABepeii 10 aBepeii”, “Bia
ABepeii Ha ckuax, “3i ckiaamy no ABepeit”, “3i ckiany Ha ckiaan”, “mBepi — aepomopt”);
YacoBMM NapaMeTpoM (I0CTaBKa B TO# caMuii ieHb, IOCTABKA 10 MEBHOI'0 4acy, J0CTaBKa 10
NMeBHOr0 /Hs); cnenu@iko BaHTAXKy, BHJIOM TPAHCHOPTY, TreorpadiyHold 03HAKOIO
(mizkHapoaHi, BHYTpilIHi); TapudaMn Ha nepeBe3eHHs 3aJIe)KHO Bill MapaMeTpiB BaHTAXKY;
cnenugikor BanTaxy. BuaineHo nogarkosi mociyru (30epirannsi, ynakyBaHHs, CTpaxyBaHHs,
nepeajapecairisi, indgopmaniiine 3a0e3medeHHsi TOWO). BuaieHo ocoOaMBOCTI JOTiCTHYHOL
AiSlJIHOCTI MOCJYrOHaAaBadviB, HEMOJIKH B raiays3i 00cJyroByBaHHs Ta Tapu(HOI NOJITHKH
MOCJIYrOHAIABAYiB eKCIpec-10CTABKH BAHTAKIB.

Karwuosi cioBa: cerment “CEP”, ekcripec-nmocraBka BaHTa)KiB, MApKETHHTOBE JTOCIIKCHHS
ACOPTUMEHTHOI NOJITHKY HaJjaBayiB MOCIYT 3 eKCIIPeCc-JOCTABKU BAHTAXKIB

MARKETING RESEARCH THE SPECIFICS
OF THE SERVICE PROVIDERS EXPRESS FREIGHT

© Shandrivs'ka O. E., Kuzyak V. V., Koshkalda A. O., 2014

Research policy of the service providers express freight. Realized structured range of
services for express delivery of goods on the basis of (a form of cargo delivery (courier delivery
“door to door”, “door to the warehouse”,“warehouse to door”, “warehouse to warehouse”,
“door — airport™); the time parameters (same day delivery, delivery to a specific time, delivery
by a certain day), the specificity of cargo, views transport, geography (international, domestic);
freight rates depending on the size of the cargo, the specifics of the goods and been selected
additional services (storage, packaging, insurance, forwarding, information provision, etc).
Highlighted features of logistics activities of the service providers, deficiencies in service and
tariff policy of the service providers express freight.

Key words: segment “CEP”, express freight, market research assortment policy of providers
of express freight.

MocTranoBka npodaemu. 30iIbIICHHST 00CSTIB TIEPEBE3CHb BAHTAXIB Ta MOAPIOHEHHS X CTPYKTYPH,
MOCWJIEHHSI BUMOT HIOAO OOCITYroBYBaHHs KII€HTIB aKTyalli3ye€ MOCHIKCHHS CIEHU(IKK AisUTbHOCTI
nocimyronagaBaviB y cermedti CEP, TeHmeHIil po3BUTKY SIKOTO CBiAYaTh MPO 3arOCTPEHHS KOHKYPEHIIil
cepeq BITIM3HIHUX IPIOHMX 1 cepellHiX KOMITaHIi-KOHKYPEHTIB, a TaKOX MPO BaroMy KOHKYPEHIIII0 3 00Ky
IHO3EMHMX KOMIIaHiH, SIKi Ha/Ial0Th BUCOKOSKICHI ITOCITYTH.

AHai3 OCHOBHMX JOCJTi/:KeHb i myOaikaniii. CyuyacHUH PHHOK IMOIITOBOI JIOTICTHKH Ta TOCITYT
eKCIpec-I0CTaBKH BHBYAIOTH Y CBOIX poOOTax Taki 3apyOiKHI BueHi, sik: A. AnbOekos, k. JloHann
Bayepokc ta in. Cepesl BITYM3HSHHX HAYKOBIIIB MOXKHA BiTHAYMTH Mpalli Takux aBTopiB: O. B. Amens-
Huipka, A. M. lamxunckuit, O. A. Kaszera, €. B. Kpukaschkuii Ta iH.
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3amnouaTKyBaHHs TOCIYT €KCIpec-I0CTaBKH JaTyerbes mnpuOmu3no 1946 p. B ABctpami i
MIPOAOBKYE PO3BHBATUCS B YyChOMY CBIiTi. 3HauHe ymockoHaseHHS B XX—-XXI| CTOmTTI TpaHCIOPTHHUX
3ac00iB TO3WTHBHO MO3HAYMJIOCS Ha PO3BUTKY BEJIHKOIO CEKTOPY IIOCIYyr — JOCTaBKHM BaHTaXiB,
KOPECTIOHIEHIIIT Ta repenad. Excrpec-mocTaBka 3/1aTHA HAATOAWTH IIBUIAKICHUN 1 HaIitHUMA 3B'A30K MiX
¢inisiMu ckIagHOI 0i3HEC-CTPYKTYPH, @ TaKOXK CIIPOCTUTH JAOKYMEHTOOOIT MiXK Pi3HUMH HiANPUEMCTBAMH.
Excnpec-noctaBka notpibHa ¢i3udHUM 1 IOpUANYHUM ocobaM. OnepaTrBHa CiIy:k0a AOCTaBKH HEOOXiTHa
HE TUIBKU BEJIMKUM MeraroiiicaM, a i HeBeJIMKUM MicTaM. Excripec-1ocTaBka Hailae MaKCUMaJIbHY JOAAaHy
BapTICTh CEpeA IHIINX JOTICTUYHHUX ITOCIYT.

[epuri mixxuapoaHi ¢ipMu, sKi 3aBOIOBAIN YKpailHCHKUN pUHOK ekcnpec-gocTtaBku, — e DHL, THT,
Ups, FedEX, siki po3moyanu cBoto podoty y 1991-1993 pp. y HaitOinbimux Mictax YKpaiHu.

[Hounnarouu 3 1997 p., nouanu 3’aBisTrcs NpuBaTHI (ipMu 3 ekcrpec-gocTaBku BaHtaxis. Y 2014 p.
JigepamMu cepel KoMmepuiiHux omeparopiB Oymu: “Homa momra”, “Mict Excnpec”, “Hiunmit Excrpec”,
“Aromokc”, “Ykpkyp’ep”, CAT, “Ina-Taiim”, “€Bpo Excnpec”, TNT Tta HIIJ “Ykpaina”. IlopiBHsuIbHY
XapaKTepUCTHKY BHIe3a3HaueHuX ¢ipM cranoMm Ha 2014 p. HaBeaeHo y Tabm. 1.

Tabnuys 1
OcHoBHi noka3HukH iteHTndikauii oneparopis na puaky CEP [6-8, 10-13, 16]
[MimnpuemcTBa
IlokazHuku | m rra TR m «
YKp-” HOBa” HI‘IHI/II:I’ ABT(?: “Tr-Taiing” €Bpo § TNT . Z[HI[ )
TOLITA TOLITA eKCIIpec JIFOKC Excrpec Vkpaina
1. Pix 3acHy-
BAaHHS B 1994 2001 2001 1997 2002 2003 1993 1993
VYkpaiHi
id)l;conOBHHH M. KuiB | wm. KuiB M. Kui M. KuiB | M. 3anopixokst M. Kuis M. Kui M. Kuis
180
3. ABTOMO- 3akputa 3akputa .
. . Ionan . . BaHTaKIBOK 3akpura 3akpura 3akpura
OUTHHMI TapK, iHpop- iHpop- T I . . . 160 . .
390 . ; (Mitsubishi, | indopmartis | iHpopmais iHopmartis
o/, Mallist Marlis
Man)
4. KitbKicTh Ilonan Binbie
pinainers, ox. | 14000 | mix1365 | 272 200 491 % 13 2l
5. Kinbkictp VYei 3akpura 3aKDuTa
MiCT 00CITyro- | MicTa 675 102 126 344 83 iHpop- | . KpuTa.
N - iHbopMartis
BYBaHHS, O. | YKpaiHH Mallist

“VkpromTa” — Ii¢ €IMHUIl HALIOHANBHMI OmepaTop, SAKMil mpeicTaBnennii na punky CEP. Koro
koHKypeHTamu € 120 xomepuirinux ¢ipm. 3a 2012-2013 pp. gacTka puHKY “YKpnomru” 3MEHIINIACH 3
49,46 % no 47,9 % [17], xoua obcsru jgoctaBoK 3pociu. Lle MOKHA MOSCHUTH THM, IO HAIliOHAJBHUI
oreparop He BCTHrae 3a po3BuTkoM puHKY CEP, 3milicHIoe HemocTaTHHO T'HYYKy LiHOBY HOJITHKY B
raimysi, TEpMiHM JOCTAaBKM BAaHTaXiB TPUBaJi, HaJa€ BY3bKHH ACOPTUMEHT MOCIYT EKCIIPEc-JOCTaBKH.
Opniero 3 mpuuuH 3MeHIIeHHs 4yacTku puHKy CEP y HamioHanpHOro omeparopa MOXKHa BBaXKaTH
3HIKCHHS TONMUTY Ha Taki COLialibHI MOCIYTH, SK MEPEeCHIaHHS JIUCTIB 1 MOCHIIOK 3 OTJISILy Ha PO3BUTOK
iHpOKOMYHIKaifHUX TeXHOJOrii. ToMy OCHOBHMMHM KOHKYPEHTaMH HAI[lOHAJFHOT'O ONepaTopa MOXHa
BBaXKaTH ycCi BHIIenIepepaxoBaHi Gpipmu, migepom 3 skux € “Hosa momra”.

AKTUBHICTh TEPEBI3HUKIB Y MUTAHHSAX PpO3IIUpPEHHs Treorpadii NPHCYyTHOCTI B perioHax y
2012-2013 pp. BimoOpaxena na puc. 1, 2. He3miHHMM KOMEpLiHHUM JNiJEpOM 3 KiJIBKOCTI perioHanbHUX
BiJIIIIEHh Ta MICIb OXOIUIeHHs € komnadis “Hosa momra”, y 2014 p. obcnyrosyBana 1365 Bimminens y
675 naceneHux MyHKTiB, 30inmpmmBIIM 3a 2012-2013 pp. KinbkicTe oOcimyroByBaHux MicT Ha 12,8 %.
“In-Taiim” mpoIeMOHCTpyBaia ABOKpaTHUH mpupict, 1y 2014 p. mocayru nporo miAnpueMcTBa JOCTYIHI Y
344 wicrax (491 Bigminens) mopiBusHO 3 154 micramm y 2012-2013 pp. Omepartop “ABTosrokc”
obcyroBye 126 mict (200 Bigminens), “Hiunmit excmpec” — 272 Bigminenns y 102 wmicrax, “€Bpo
Excrpec” oxorutioe 83 micta (92 Bigninenns)(cranom Ha 2014 p.).
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[lopiBHSIHHS 32 KUIBKICTIO MICT, sIKi OOCIyroBYIOThCS, Ta 3a MOKAa3HHKOM iX HPUPOCTYy HE €
KOPEKTHHM, TOMY IO OIEpaTopd MaroTh pi3Hi Oi3Hec-ctpaterii. Tak, “HoBa momra” Binmana mepesary
poborti 3 ¢paHyali3uHrOM 1 OyIb-KHH MiANPHEMEb MOXE y CBOEMY MICTi (DYHKUIOHYBaTH MiJ LUM
OpeHIoM, YKJIAaBILIM BiAMOBIIHUHI JOTOBIp 3 KoMMNaHi€ko. Lli€i cTpaTerii y HeBEIMKHUX MicTaX JOTPUMYETHCS
komnanist “Ta-Taiim”. THIIi % nepeBi3HUKU 00XO0/AThCS MEPEBaXKHO CBOiMH criamu [15].

YacTku pUHKY KOMEPUIHHUX MiANPHUEMCTB 3 HAJaBaHHs IOCIYT EKCIPEc-JOCTaBKH BaHTAXIB 3a
2013 p. naBeneno Ha puc. 1.

Puc. 1. Yacmxa xomepyitinux onepamopis y cecmenmi
excnpec-docmasku Yxpainu, 2013 p. [14]

BiamorigHo a0 puc. 1, miaepom Ha punky CEP cepen komepuiitnux omneparopis € “Hosa momra”,
“Mict Excripec” 1 “Hiunuii ekcripec”, yactku sikux cranoBwim y 2013 p. Bignosigao 9,3 %, 5,3 % i 3,6 %.

®opmyBaHHs nijiei crarri. Llinsamu cTaTTi € nogaHHs pe3yibTaTiB MAPKETHHIOBOTO JOCHIHKEHHS
cneun(iky AisUIbHOCTI HaJaBayiB MOCIYT EKCIIPEC-10CTaBKU BAaHTAXIB B YKpaiHi.

Buknaa ocHoBHOro marepiaiy. Y nepion 3 3 iucronana 1o 17 nucronana 2014 p. aBTopu nposemnu
MapKeTHHTOBE JOCIIDKeHHsT y Mictax: XwmenbHuibkui, Kam’saeus-lloginecekuit, JIbBiB, Kui. mera
SIKOTO — BU3HAYMTH cHeuu@iky AiSUTBHOCTI KOMEPUIHHUX MOCIyroHaAaBaviB y cdepi ekcrpec-IOCTaBKU
BaTaXiB, CTPYKTYPY aCOPTUMEHTY HOCIYT, Ha fKi HAaHOIMBIIMHA MOMUT, Ta BUAUIMTH BHIOM BaHTaXiB 3i
CTPYKTYpH BaHT@XOMOTOKY. 3aiSHO METOJ ONUTYBaHHSA. 3acTOCOBAHO KBOTOBaHy BHOIpKy 3a
perioHaNbHOI0 O3HaKoIO. 3aci®é omuTyBaHHS — aHkeTa. KiNbKiCTh MyHKTIB OOCIYroBYBaHHsS KII€HTIB
Ha/laBa4aMu MOCIYT €KCIPec-T0CTaBKU BaHTAXKIB, SIKI OXOIJICHI ONUTYBAHHSAM, CTAHOBWIA 22 BiAiICHHS:
“Tu-Taiim” (6 Bimminens), “€spo Excrpec” (5 Bigminens), AT/ “Ykpaina” (3 Bixainenns), “Hosa mormra”
(8 Bimmizienn) (Tabu. 2). B onuTyBaHHI Opanu ydacTh NpaLiBHUKH GipM, sIKi IPHAMAIOTH 3aMOBJICHHSI.

Tabauys 2
Ilepenik koMepuiiiHMX HaZaBa4iB MOCTYT eKCIPeEC-A0CTABKH BAHTAXKIB,
AKi OpaJim y4acTb y MAPKeTHHIOBOMY JAOCJIiAKeHHI

. . - KutbKicTh ciBpOOITHHIKIB, SIKi
Micto Hazga ¢ipmu Anpeca i IDHIAMAIOTS 3aMOBICHHS, OG0
1 2 3 4
Kuis “Ig-Taiim” Byn1. KopabenpHa, 3 4
-Il- ByI1. PeBy1ipkoro, 42-6 4
“€Bpo Excripec” By [TomsipHa, 20 4
-Il- OysbBap [leposa, 34/2 3
JIT “Yxpaina” By ['opekoro, 51 5
“Hosa mommra” ByIL. PeByrpkoro, 26 5
-/l- By Kiksime, 31 4
JIpBiB “Ig-Taiim” By BolikiBCcKa 4
-/l- ByJL. 3ami3undHa, 12 4
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IIpooosoicenns maon. 2

1 2 3 4

“€Bpo Excripec” By ['opononbka, 355 4

JIT “Yxpaina” By [Imacroa, 7 5

“Hosa nomira” Byl Akamemika A. Caxaposa, 82 4

-/l- By JInuakiBcbka, 15 4

XMeENbHULBKAN “Ig-Taiim” By ['eonoris, 2 3
“€Bpo Excripec” By11. Kozampka 55 4

JIT “Yxpaina” ByI1. YopHoBoua, 41/2 4

“Hosa nomra” By 3apivaHcbka, 57/1 4

-Il- ByI1. YopHoBoiia, 84 4

Kam’ ssaerp-ITominscpruii “Ig-Taiim” XMenpHUIBKE 1moce, 36 4
“€Bpo Excripec” Byl [lparomanoBa, 3/2 4

“Hosa nomrra” By llleBuenka, 15 4

-/l- ByI1. Bacunbesa, 1 4

AHaiz acOpTHMEHTHOT TOJIITUKU HaJlaBadiB MOCIYT eKCIIpec-I0CTaBKU BaHTaXiB HA OCHOBI METOILY
OMUTYBaHHS Ta PEMPE3CHTATUBHO IMiIKpIIUICHUH iH(OpMaIiiero 3 BTOpUHHUX kepen iHdopmartii [1-10]
JIaB 3MOTY IIPOBECTU CTPYKTYPYBAHHS 3a3HAYCHUX TOCIYT Ta BUALIUTH IX CTPYKTYPY.

3a reorpadiuHoro 03HaKo0 (MiXkHapOHI (MTOCIYTH 3 EKCIOPTY, IMIIOPTY), BHYTPIIIIHI).

3a (opmoro opraHizaiiii J0CTaBKH BaHTaXY:

— Kyp'epcbka JocTaBka a0 CTaHJapTHa eKCIpec-1ocTaBka (Iociayra eKCIpec-IOCTaBKH
MajorabapuTHUX BaHTaXIB (JOKyMEHTIB, TIOCHIOK, MaieT) B Oyab-sKy Touky Ykpainu) (“Mict Excrpec”,
“Hosa momra”, “CAT”,” In-Taiim”,” Astomokc”, TNT Express);

— “Bim mBepe#t mo aBepeii” (3abupaHHs BaHTaXXy BiX JABEpel BiAMpaBHHUKA i JOCTaBKA J0 JABEPEH
onepkyBaua) (“Mict Exkcnpec”, “Hosa momra”, “CAT”, “In-Taiim”, “Asromtokc”, TNT Express);

—  “Bim mBepeit Ha ckian” (3abMpaHHS BaHTa)Ky Bix JBepel BiANpaBHUKA i JOCTAaBKa HA CKIIA)
(“Mict Excnipec”, “Hoga momra”, “CAT”, “Iu-Taiim”, “Aprtomokc”, TNT Express);

- “3i ckimamy 10 jaBepeit” (moctaBka BaHTaxy 31 CKiaay 10 JaBepeit omepkysada) (“Mict
Excnpec”, “Hosa momrra”, “CAT”, “In-Taiim”, “Astomoke”, TNT Express);

—  “3i ckimagy Ha ckiax” (mocTaBKa BaHTaxy 3i ckiany Ha ckian) (“Mict Excrapec”, “Hosa momra”,
“CAT”, “In-Taiim”, “Astomokc”, TNT Express);

- “nBepi—aepomopt” (TNT EXxpress).

3a 4yacoBMM IapaMeTpOM yci MapIIpyTHIi TepeBe3eHHs KIacH(iKyIOTh TaK.

Hocraska B Toit camuit nens (DHL, SkyNet, UPS, TNT Express).

JocTaBka 10 IEBHOTO Hacy:

— ekcnpec 9:00 — TepMiHOBa eKcIpec-IOCTaBKa B HalOmmxuuili poGounii nerp 1o 9:00 panky
(DHL, TNT Express);

— ekcopec 10:00 — rapantroBaHa AOCTaBKa MOIITH A0 IOYAaTKy poOOYOro AHS 3a INICTbMA
HampsiMaMK yCepeAnHi KpaiHu BOpoaoBxk oguoro aus (Pony Express, TNT Express);

— ekcnpec 10:30 — TepmiHOBa ekcrpec-gocTaBKa B HaHOMwK4uuid pobounit aens 1o 10:30 panky
(DHL);

— ekcnpec 12:00 — TepmiHOBa ekcrpec-goCTaBKa B HaHOMWK4Uuid pobounit aens 1o 12:00 panky
(DHL, TNT Express);

— exkcnpec 14:00 — rapaHTOBaHa J0CTaBKa IOMITOBHX BiAmpamieHb Baroto g0 20 kr mo Bciit
tepuropii Ykpaiuu (Pony Express);

— ekcnpec 18:00 — TepmiHOoBa excrnpec-gocTaBka B HaHOMWK4Uuid pobounii aens 10 18:00 panky
(DHL, Pony Express, TNT Express);

— mporsiroM 24 roauH y pasi BianpasneHus 3 Kuesa (6iosnoriuni 3pasku) y 6inpmn Hixk 40 kpaiH
ceity (TNT Express);

— mpoTsroM 48 romuH y pasi BiAmpaBieHHs 3 iHIIKX MicT Ykpainu (6ionoriuni 3pa3ku) y OibIin
Hixk 40 xpaiu ceity (TNT Express).
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JlocTaBKka /10 TIEBHOTO IHS — €KOHOMIYHE 1 HaJiiiHe TPaHCHOPTYBaHHS BA)XKHUX BAaHTAXIB 1 majer
Baroro monaxa 30 Kr 3a mpuHIMIIOM “Bix aBepeit 10 aBepeit” no nesnoro aust (DHL, “Hosa momrra”, “Mict
Excrpec”, TNT Express, “Ia-Taiim”):

— TrapaHTOBaHa cy0OTHs jocTtaBKa o Beiii Ykpaini (TNT Express);

— JIOCTaBKa MPOTSITOM TPHOX—CEMH JAHIB — JOCTABKa MEHII TEPMIHOBHX BiINpPaBICHb Yy OLIbLI HiX
36 kpain cBity (TNT Express).

3a cnenn(iko BaHTaxy:
kopecronaentis (TNT Express);

BanTaxi (TNT Express);
HeGesmeuni BanTaxi (TNT Express);
Oiosoriuni 3pa3ku, MeanuHi Ta Gpapmaneptiyni npenapatu (TNT Express);

— BenMKOrabapuTHI, BaXKi, He3BHYaiiHI BaHTaxi 0e3 oOMexeHb 3a po3mipom Ta Barow (TNT
Express).

3a BUIOM TPaHCIIOPTY:

— asiamiviamii (TNT Express, DHL, SkyNet, UPS);

— aBromo0OimbHui (“Mict Excripec”, “Hosa nomrra”, “CAT”,” Tn-Taiim”,” Asromokc”, TNT EXpress);

- xkombinoBanuit (TNT Express, DHL, SkyNet, UPS);

— 3ami3HUYHUN (HU3bKOPAMHI BaroHH Ul BKKUX 4M rabapUTHUX BaHTAXiB, 0araToOLLIbOBI KPHTI
BaroHH, BarOHU BEIIMKOTO 00’ €My YH BiIKPUTI TIaTHOPMU TS BEIUKUX BAHTAXIB, BATOHU-IIUCTEPHU IS

MIePEBE3CHHS PiJIMHH, BATOHH IS IEPEBE3EHHS HACUITHUX BaHTAXIB).

Amnaiz mrepen [1-10] 103BoNKB BUAIINTH TaKHil TTOIIT MIXXHAPOAHUX TIEPEBE3CHb.

ITocnyru 3 excriopry:

- ekcnpec 9:00 — TepMiHOBa eKCIpec-10cTaBKa B HaOmkanid podounii aeHpb 10 9:00 panky (DHL);

- ekcnpec 10:30 — TepmiHOBa eKcIpec-10cTaBKa B HailOmmkumid podounii neHsb 10 10:30 panky (DHL);

— ekcnpec 12:00 — TepMiHOBa eKcIpec-10cTaBKa B HaiOmkuuid podounii neHsb 10 12:00 panky (DHL);

—  CBITOBa €KCIIpec-I0CTaBKa 3a MPUHIIUIIOM Bif “IBepeit 10 aBepeit” 1o Kinrs podoyoro aus (DHL);

— MDKHaApO/IHA TOIITOBA PO3CUIIKA — BiNpaBKa MbKHAPOAHOI Oi3Hec-kopecnonaeHii (DHL);

— MikHapoaHa focTaBka “mens B qeHp” (TNT Express, DHL);

— MDKHapOHA JOCTaBKa Ha HACTYIHUH poboumii neHb — pokyc pankosuii gac (TNT Express);

— MDKHApO/IHA I0CTaBKa B MEBHUH JIeHb — uepe3 2—5 pobounx auiB (TNT EXpress).

[ocayru 3 iMmopry:

— iMmopT-eKcIpec-eKempec-1ocTaBka 10 Kinist pobodoro aust (TNT Express, DHL).

Bunineno kiacugikamiiiHy o3Haky OIOZ0 Tapu(iB Ha TEPEBE3CHHS 3alEXKHO BiJ MapamMeTpiB
BaHTaXy. 30KpeMa!

JloctaBka MOKyMEHTIB 1o YKpaiHi (mapamMerpu NOKYMEHTIB, SIKi MPUAMAIOTh IUIS BiAMPaBICHHS:
JIOBXHHA — 25 cM, mprHa — 35 ¢M, TOBIIKHA — He OiNbIine HiX 2 CM):

— Bigminenns — Bigminenus (ix 15 mo 20 rpu.);

— anpeca — Bigminenns, Bigainenns — aapeca (Bix 35 rpu.);

— anpeca — aapeca (Bix 50 rpm.).

JlocTaBka MOCHIIOK ([TapaMeTpH MOCHIIOK, SIKi PHUMAIOTHCS: MaKCUMaJlIbHa CTOPOHA — He OiJIbIie 3a
150 cM, MakcuMansHa Bara Hocuiaky — 10 30 kr):

- Biguinenns — Bigaienns (25-80 rpH., 3anexHo Bix Baru Big 2 10 30 Kr);

— BigmineHns — aapeca (45-90 rpH., 3anexHo Big Baru Bix 2 1o 30 Kr);

— azpeca — aapeca (55-100 rpH., 3anexHo Bij Baru Bix 2 10 30 Kr).

JloctaBka BaHTaxiB (apamMeTp MOCHJIOK, siKi mpuiiMaroThes: aosxkuHa g0 300 cM, mmpuHa 10
170 cm, Bucota 1o 170 cM, Bara — Big 30 xr mo 1000 kr):

— Bignitenns — Bigainenss (80 rpa. — 550 rpH., 3a1eXHO Bijx Bard i TapuHOI 30HH);

— ajpeca — BijuiieHHs, Bigainenus — aapeca (80-550 rpH., 3a1eXkHO Bix Bard i TapugHOT 30HH Bi[
20 rpH. 10 45 rpH.);

— anpeca — azapeca (120-640 rpH., 3a51e)KHO Bl Bard i TapuHOi 30HH).

Excripec-niepeBe3enHs BaHTaxiB Bix 5 rpam 10 5 TonH moaeaanmu peiicamu (“CAT”).
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JlocTaBKa IIMH i AUCKIB (3aJISKHO BiJl 30HH):

e BiJJIIECHHS — BIIIUICHHS

- @ (13-14)” - 17-26 rpH.;

- @ (15-17) " - 20-31 rpH.;

- ©@(18-19) " — 22-44 rpH.;

- @ (20-21) " — 34-53 rpH.;

- @23"-42-72 rph.

Ha ocHOBI aHaj1i3y acCOpTUMEHTY HOCITYT MOYKHA BUIUINTH TOJATKOBI IIOCIYTH, 1110 HaJIAIOTh (PipMHU:

— 30epiraHHs MOCHIIOK Ha CKIIJIi;

— mepeazpecalis (3MiHa Miclsl PU3HAYCHHs a00 OJepKyBaya BaHTaXKy), a TAKOXK 1HIII JOMYCTUMI
3MiHHU JIaHUX TIPO TepeBe3eHHs BaHTaxy. Bapricts nocmyru — 10 rpH. 3a BCi OJJHOYACHO 3aMOBIICHI 3MiHH
nannx BanTaxy (THT), Hesame)XHO Big KiNBKOCTI MICIlb, SK BHHATOK, O€3KOINTOBHA IOCIyra 3i 3MiHH
(bopmu orIaTH Ta MIaTHUKA (3 0JepXKyBava Ha BiANPAaBHUKA);

— TIOBiZOMJICHHS OZepKyBaya 3a JomoMorow SMS mpo npuOyTTs BaHTaXy B TOUKY HPHU3HAUCHHS.
[Mocayra 6e3k0IMTOBHA,;

— ymakyBaHHs BaHTaxy (mikipHoro micis). s mociyra ormmauyersest okpemo. I1ia yac mopaBaHHsS
BaHTaXXy Ha BiANpaBJICHHS BapTiCTh MMOCIYTH yIaKyBaHHS BaHTa)Ky BHU3HadaeThcs BiamosinHo no “Ilpatic-
JIICTa Ha TOCIIYTY yIaKyBaHHS

— CTpaxyBaHHS BaHTaXYy.

VY pesynmbTari JOCHIIPKEHHS 3pOOJIEHO BUCHOBOK, MIO JUIsl BCIX BHINENepepaxoBaHUX ¢QipM €
XapaKTepHUM THIIOBHH HEpeNIiK OCHOBHMX 1 JOAATKOBHX IOCIYT, TOMY CHOTOJHI LI¢ HE € KOHKYPEHTHOIO
nepeBaroro. Ha 1yMKy aBTOpiB, KOHKYpEHTHOIO NIEPEBaroio €:

— THyuYKa LiHOBA MOJiTHKA (30KpeMa HasIBHICTh 3HIDKKOBUX KapTOK);

— HAasBHICTb 3HAYHOI KIJILKOCTI ITYHKTIB 00CIyrOBYBaHHSI CIIOKHBAYiB;

— aKTHBHICTh PEKIaMH;

— iMimk dipmu.

I'padiuno pe3ynabTaTH CTPYKTYPYBaHHS MOCIYT €KCITPEC-I0CTaBKU BaHTaKIB HaBEICHO Ha PHC. 2.

BuzineHo Taki 0COOJUBOCTI JIONICTUYHOI TIsUTBHOCTI MOCITyroHaaaBaviB. BeranosmeHo, mo #a 100 %
HiJMPUEMCTB BaHTAX 3 MYHKTIB HOro MPUIMaHHS IOICHHO (4K ABiYi Ha ICHb) TPAHCIIOPTYETHCS HA TOJIOBHHI
CKJIaJl, 3 SIKOTO PO3MOAUIAETBCA Yy MICIs NpU3HAadeHHA. MaplpyTd INepeBe3eHb BaHTAXy B ITyHKTH
MPU3HAYCHHS Y3TOHKYIOThCS 3 JUCTIETYEPAMK MapIIPYTiB IEPEBE3CHb Y PEXXUMI PEasbHOrO MAacIITady 4acy.
90 % ¢ipm Biamparisie aBTOMOOLTI 3 TOJIOBHOT'O CKJIay 3 BaHTaXKeM JIBivi Ha JeHb, a 10 % oquH pa3 Ha JicHb.
99 % omuTaHMX 3a3HAYMIIM, 110 HANIOBIIMN TEPMiH JOCTABKH BAHTAXKy CTAHOBUTH JIBa JIHI. Y Cl PECIIOHACHTH
3BEpHYJIM yBary Ha Te, IO 1X ¢ipMu He KOPUCTYIOThCS MOCIYTaMH 3aIi3HUL, OCKUIBKH Lie 301IbIIyE BapTiCTh
nocraBku. 100 % pecriorneHTiB 3a3Haumimy, mo GPS-HaBiraropu cToATh y KOXHIM MaIllivHi, KpiM IHOTO,
3B’S130K 3 BOMIEM IMATPUMYETHCS 3a JOMOMOIOK MOOUILHOTO 3B’SI3KY, OCKUIBKM II€ JCIICBIIE, HIX
00CITyrOBYBaTH pajiovacToTy Ta 3aKylOBYBaTH y KOXKHY MAIllMHY pPaaioCTaHIi0. Y KOXHiH 3 dipm,
MpaliBHUKA SKUX Opaly ydacTh B OIMTYBaHHI, 3a3HAUMIM, II0 BOHM BUKOPHCTOBYIOTH YC1 BHIOM TapHl A
nepeBe3eHHs (eBporigmoH (po3mipom 800%1200%144 mwm, skl NPHUIIIOB TepMOOOPOOKY (3 KieiiMoM abo
MapKyBaHHSIM Ha BCIX [IECTH MIAIIKAX 10 TIEPUMETPY 3 IBOX CTOPIH MiUIOHIB, 3 BUKOPUCTAHHSIM JUIsl 30MpaHHs
TBUHTOBHX IBSXIB a00 €BPOIBSXIB), MajieTa, MaleTOBaHMii OOPT, 0OpeINiTKa BaHTaxXy, ceiid-maker, KOpooOKa,
TyOyC, YIaKyBaHHS ISl IUTSIIOK, €BPOKYO (€BpOOOUKa IIACTHKOBA) TOLLIO).

BcraHoBieHo, 1110 OCHOBHUMH CIIOKMBa4YaMH MTOCTYT EKCIPEC-JOCTABKH € IHTEpPHET-Mara3uHu, SKuM
MOTPIOHO MIBUAKO 1 SKICHO JOCTABJISATH TOBAp J0 CBOIX CIOXKHBAYiB, IMiANPUEMCTBA KaTaJ0KHOI TOPTIBIIi,
KOMIIaHii IpsSIMHUX TPOJAXiB, Ha SIKi B CyKYITHOCTI npunagae 72 % BiANpaBiIeHb BAHTAXIB.

Oco6nuBicTIO MOCTYT ycixX AochimkeHux (ipMm € Te, M0 y MyHKTaX NPUHAMAaHHS BaHTAXiB BOHH
MpUHMaroTh MpoAyKuito Baror a0 30 kr. 3aMoBIEHHS ONBIIOI Baru BiANPaBISIOTH TiJIbKH 3 TOJIOBHOTO
odicy (ckmany).

VY pesynabTaTi ONUTYBaHHS BHOKPEMIICHO IICBHY CIICI[ialli3allif0 MiANPHEMCTB 3a CHEHH}IKO0
BaHTaXiB, IIO IMeEpeBO3ATbCsA Haiuactime. 3okpema, ¢ipma “In-Talim” npuBabIIOE CHOXKUBAYIB
BiIIpaBICHHSIM KOJIC Ta aBTo3am4acTuH, “€Bpo Ekcipec” — 3aBIsKH MEpeBE3CHHSIM XiMiYHOI CUPOBHHHU
ta mpoxnykriB, JAIJ] “Ykpaina” mepeBakHO CHIBIpAaIOE 3 JUCTPUO IOTOPAMH, OHIANH-Mara3uHaMHu,
3IIHCHIOE TOCTAaBKY OKPEMHX 3aMOBJIeHb TakuxX Gipm, sk Amway, Avon, Eniuentp. IIpauiBanku “Hooi
IOINTH HE 3MOTJIM BUOKPEMHUTH YiTKY CIEI[ialli3allifo BiITPaBICHb BAHTAXKIB.
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Excrpec—znocTaBKka BaHTaxiB Excnpec 9:00; 10:30; 12:00
CBiTOBa EKCIPEC-I0CTABKA
v [ocnyru 3 ekciopTy -
; | Mixsaponsi (HarjosabHi) 14 M@iKHapOIHA MOMITOBA PO3CHIIKA
2 g > .
. Tlocnyru 3 immopry
reorpadiaHOI0 .. . . Miskua] a JIOCTaBKa
Buytpimmi (perioHanbH POAIHA JI0CT:
O3HAKOIO yIp (p ) ¢ “JICHb B JICHB”
— Immopr-excnpec
JlpiOHi BinnpapneHHs Mi>kHapo/Ha I0CTaBKa Ha
HACTYIHUIT poOOUnii IeHb
q INakeTHi BimmpaBneHAs
N 3a Tunom : KonoGkosi Bi 3a popmamut opranizartii Kyp'epcpka nocraeka
BAHTAXKIB \' OPOOKOBI BUIPABIICHH Lp| JIOCTaBKU | (cTanmaprHa excripec-nocraska
‘ IanerHi BianpaBiIeHHsA »|  “Binmsepeii 1o neepeii”
YacTiHO-MamHH HapTii > “Bin mBepeit Ha ckimax”
BAaHT&XKY
» “3i cxmany o mepeit”
JocraBka B Toii camuii icHb > “3i cxany Ha cknan’”
| 3auacoBHM N
TIapamMeTpoM | Hocraexa mo nesHoro yacy > Excripec 9:00 Jleepi-acponopr
Excripec 10:30 Excenpec 10:00
JlocraBka 1o eBHOTO JHS
Ex 12:00
Excripec 14:00 cripee
Cy0oTHS TOCTaBKa
Excmpec 18:00
Iporsirom 24, 48 romin
Jlocrapka 3—7 JHIB
3a Tapudom >
i puco i JlokyMeHTH v v v
Bianinenns — BiyiineH s Bininenns — agpeca Anpeca-azpeca
(15-20rpr.) (Bim 35 pH.) (Big 50 rpm.)
> Tlocrmkm * + *
Binminenss — BigineHHs Binninenns —anpeca Anpeca-anpeca
(25-80 rpm.) (4590 1pH.) (55100 rpm.)
> B i
AHTaKI s ¥ ¥
Excripec-iepese- Binninenns — BimaineHHs Biinenns — anpeca Anpeca-anpeca
3eHHs BAHTAXKIB BiJl (80-550rp)
5rpam 510 5 ToHH
> JlocraBka IIHH 1 L ] L v * \ 4
JWCKIB [11(13-14)”" 1(15-17)” 111(18-19)™ || 1{20-21)” 1r3”
N 3a crermudikoro L 4 4 v v
BaHTDKY KopecmoneHirist BanTaxi Biosoriumi 3paski BemikorabapuTHi, Bakki,
He3BHUalHI BaHTaXKI
v v
ADR He ADR
3a BuOM
> TPaHCIOPTY L v L L.
ABiani iHmi ABTOMOOUTEHHI Kom0inoBanmit Sani3HIUHIIA

Puc. 2. Cmpyxkmypusayis nocnye excnpec-00cmasku 6aHmMadicié 8 Yxpaini,
cmanom Ha scoemens 2014 p. na ocnosi [1-10]
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[MepeBakHa OinbIIicTh pecnoHACHTIB (75 %) 3a3HaYMIIH, IO CEPEIHs] BAPTICTh EKCIPEC-I0CTaBKH
BaHTaXy (3riIHO 3 OpraHi3aIli€io JOCTaBKH BaHTaXy ‘‘cKiaa—aapeca’) cranoBuTh 60 rpH.; 20 % omuraHux
Bkasanu Bapticth y 80 rpH.; pemra (5 % onuranux) — 40 rpH. BiamosigHo 10 opranizaiii nepeBe3eHb
BaHTaXiB 3a TunoMm ‘‘ckmaa—cknan’, 80 % onwraHWX 3a3HAYMIM, IO CEPENHS BAPTICTh JIOCTABKHU
cranoBuTb 50 rpH., 30 rpH. (15 % onuranux), 70 rpH. (5 % pecnoHaeHTiB). BcTaHOBIECHO, 110 ayTCOPCUHT
HE € MOMYJIIPHUM B €KCIIpeC-10CTaBIIi, HOro 3aCTOCOBYIOTH Jinie 25 % onuTtaHux.

Amaniz BropunHOi iH(popmamii [13-15] nmaB 3mory aBTOpaM BH3HAUMTH HEHOMIKH B ramy3i
00cCiIyroByBaHHsI Ta TapU(HOI MONITHKM IOCIYrOHAalaBadiB EKCHPEC-AOCTaBKH BaHTaxiB. THIOBHUMHU
HeIoJIiKaM{ BU3HAHO:

— JIOBIUMH TEpMiH JOCTaBKH BaHTaXy, Hi’K BKa3aHO Y AeKJaparii;

— HEJOTPUMAaHHS BUMOT IOJI0 KOH(DIEHIIIITHOCTI Ta O€3MeKH BilpaBlIeHb BAHTAXKY;

— HeoOrpyHTOBaHe 301JbLICHHS Bard BaHTaXy (4epe3 00BaXxyBaHHs i/4r 3aiiBe OOPHIUTYBAHHS);

— pi3Ha BenuuuHa Tapu(iB HA aHATIOTIYHI MOCTYTH 3 €KCIPEC-I0CTAaBKY BAHTAXIB 3aJISKHO BiJ MICTa;

— HasBHICTb CX€M PO3PaxyHKIB 3 BUKOPUCTAHHSIM HAKJIaJCHOTO IUJIATEXY, IO CYTTEBO 301JbIIy€
BapTICTh JOCTaBKH Ta 3HWXKYE PIBEHD JIOSUIBHOCTI KIII€HTA.

BucHoBKkH Ta mepcHeKTHBH MOAAJBLIIMX JOCTiIKeHb. Y pPE3ylbTaTi NPOBEICHOTO MapKETHH-
TOBOr0 JOCHIDKEHHS, METOI0 SKOro OyJlno BH3HAYMTU cHeuuQiKy IiSUIBHOCTI KOMEPLiHHHX IOCIyroHa-
naBauiB y cdepi eKcrpec-I0CTaBKH BaHTaXiB, CTPYKTYPY aCOPTHMEHTY mociyr (i3 3aif0BaHHIM METOLY
ONHMTYBAaHHS Ta 3acOo0y OMUTYBaHHS — AHKETH, y 22 MyHKTax OOCIyroBYBaHHS KJIi€HTIB) MPOBEICHO
CTPYKTYpH3AIlil0 aCOPTUMEHTY MOCIYroHaaaBadiB €KCIpec-I0CTaBKH BAHTAXIB 3a O3HaKamu ((Popmoro

opramizarfii JocTaBKH BaHTaxXy (Kyp'€pchbKa JOCTaBKa, “Bim aBepeit 10 aBepeit”, “Bim aBepeit Ha ckmam, “3i
CKJIamy 10 aBepeit”, “3i ckmamy Ha ckiax”’, “mBepi — aepomopT”’); 4acoOBUM mapaMeTpoM (IocTaBKa B TOM
camuii JIeHb, JOCTAaBKa M0 TIEBHOTO Yacy, JOCTaBKa IO IEBHOTO MIHA), CHElM(IKOI BAHTAXKY, BHIOM
TpaHCIoOpPTy, reorpadiuHo 03HAKOK (MDKHAPO/IHI, BHYTPIIHI); TapupaMu Ha TIEPEBE3CHHS 3aJICKHO Bijl
napaMeTpiB BaHTaxKy; creiudikoro BaHTaxy. BumineHo momatkoBi mociayru (30epiraHHs, ynakyBaHHS,
CTpaxyBaHHS, ITepeaapecaltis, inpopmariiine 3a0e3MeYeHHs TOIIO).

BunineHo o0COONHMBOCTI JIOTICTMYHOI MisUIBHOCTI TOCITYrOHAaJaBadyiB Ta HEIOJIKM B Tramysi
o0ciTyroByBaHHsI Ta Tapyu(HOT MOJIITUKH MOCIYTOHAAaBaviB €KCIIPEC-I10CTaBKHA BAHTAXKIB.
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