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IIpoBeaeno ananiz xoay mnpoueciB Ta mNepcneKTUBH pedopMyBaHHSI ToOCHIiTAIbHOI
aonomoru. JlocjaigKeHo [Ail0Yy NPAKTUKY OpraHizamii cjayx0W ynpapJiHHA TOCHITAJbLHOIO
aonoMorow. BeraHoBiieHO, 0 B OCHOBI CyYyacHUX MiAXoAiB A0 opradizauii ¢iHancyBanHs
roCIiTaJbHOI I0NMOMOIH JIeKUTH BiAMOBA BiJl NMPUHIUIY YTPMMAaHHS MeIMYHMX Oprasizaumii
(TodTo dinaHcyBaHHA iX AiMJILHOCTI 32 FOTOBHICTH 10 HAJAHHSA MOCJYr) i Mepexia 10 onJjaaTu
peaIbHUX 00CSATIB i SIKOCTI MeIUYHHX MOCIAYr BiINmoBinHO 10 morpedu HaceideHHs ("rpouri
iayTte 3a mnanieTom”). Iloka3zano, mo s ycHniliHOro (YHKUHIOHYBaHHSI CHCTEMH
iHTerpoBaHUX MeJUYHHX MOCIYTr HeoOXiAHI peTeJIbHO ONMPaNbOBaHi CTUMYJIM, 3aBAAKH SKMUM
MoeTanHa onTuMizauis 0yJja 6 eKOHOMIYHO BUTITHOIO JJIs1 BCiX 3alliKaBJIeHUX CTOPiH.

KawuoBi caoBa: mporecn Ta MepCHeKTHBH pepOpMYBaHHS TOCHITATbHOI JOMOMOTH,
OpraHizaiiss CiIy)kOu yIpaBIiHHS MEIMYHOI JOIOMOI'OI, OIllaTa peaibHUX OOCATIB 1 SKOCTI
MEIUYHUX MOCIYT, CUCTEMa IHTErpOBaHUX MEMYHHX TTOCTYT

ORGANIZATION OF HOSPITAL MANAGEMENT SERVICES

© Mamchyn M. M., Furtak /. /., Parobecka /. M., 2018

The article analyzes the course of processes and the prospects for there form of hospital
care. The purpose of the study is to analyze the current practice of the organization of
hospital management services. The basis of modern approachest of the organization of the
financing of hospital care is the waiver of the principle of the maintenance of medical
organizations (i.e. financing theinactivities for preparing for the provision of services) and the
transition to paying for there alvolumeand quality of medical services according to the needs
of the population ("money goes for the patient”).

Conclusions The successful functioning of the integrated health care system requires
carefully elaborated in centives that would allow for phase-out optimization to be
economically beneficial for all stakeholders.

Sometimes, the successful integration of health care can lead to a reduction in the
incomes of some stakeholders. Forexample, when some types of health care are transferred
to the primary health care sector, the flow of patients in hospitals is reduced, which leads to a
decrease in income. Therefore, funding organizations, along with the integration of medical
care, are taking steps to help hospitals reduce their additional cost sand thus increase their
profits.

It should also be noted that in the system of integrated (guided) medical care the
emphasis of efforts of medical institutions in work on preservation of the patient’s health
beginsto shift from treatment of diseasesto their prevention, becausetheir financial condition
directly depends on the level of health of the population taken into account .

Creating an integrated health care system is the need to develop a new model of
payment for medical services, in which doctors would be financially interested in thorough
planning of services provided by them. New integrated systems are not only coordinated
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structures for the provision of medical care to patients, but also make it possible to
materially interest doctorsin providing the highest quality services at the lowest possible price.

Key words. the organization of hospital management services, “money goes for the
patient”, the system of integrated (guided) medical care.

IMocranoBKka NMpodJeMu. B 0CHOBI cydacHUX MIAXOMIB J0 OpraHizailii ()iHaHCYBaHHS T'OCIITaIbHOI
JIOTIOMOTH JISKHUTh BIIMOBA Bill MPHHIMIY YTPUMAHHS MEIUYHHX OpraHizaiii (rodrodinaHcyBaHHs iX
JisUTBHOCTI 32 TOTOBHICTB JI0 HAJ@HHS TOCIYT) 1 Mepexi/ 0 OIIaTH peasbHUX OOCSTIB 1 AKOCTI MEIMIHUX
MOCITYT BiMOBITHO 10 TOTpeOH HacenenHs (" Tpoli WayTh 3a marieHTom” ).

Hini crarri. Poskputn crenudiky Mir040i MpakTHKH opraHizalii ciyxOW YHpaBIiHHS TOCIi-
TaJBHOIO JIOTIOMOTOK, BU3HAYUTH i OCHOBHI TepeBard i HEJONIKM, OKPECITUTH HAIPSIMH HalpaBJICHI Ha
OITUMI3aIlil0 MEAMYHOTO 00CITyTOBYBaHHS.

AHaji3 ocraHHix gociimxeHn i myoaikaumiii. Crparteris “posmonainy pecypciB” mependadae
BUKOPUCTAaHHS MEXaHI3MIB YKJIAJCHHS JOTOBOPIB MiXK CTPaxOBHKaMHU 1 MEJUYHHUMH YCTAaHOBaMH, Ha
MIZICTaBl AKUX 3AIHCHIOETHCS OIIaTa MOCIYT, 10 HaaaroThcs (DaxiBISIMH Ta YCTaHOBAMH, PEai3ylOThCs
MeXaHI3MH 3aKyMiBii (papMaleBTHYHHUX TPerapatiB i BiI0YBa€ThCsl PO3MOALT KaIiTaly, iHBECTOBAHOTO B
OXOpOHY 3710poB’s1.B pamkax 1i€l cTpaTerii MoKyl MEAUNYHHUX ITOCTYT HE TUTBKH 3a0€3eYyI0Th PO3MOILIT
pecypciB, aje i 3IHCHIOIOTh KOHTPOJIb 32 IX BUKOPHCTAHHSIM 1 pe3yJIbTaTUBHICTIO isIIBHOCTI
ycTaHoB. TakuM YHMHOM, TEpeXiJ Ha JOrOBIpHI BIAHOCHUHHU PO3IJISAAETHCS SIK KOOPAMHYIOUMH MEXaHi3M,
SIKHI CITpHSIE PO3IOIUTY PECYPCiB 3 Opi€EHTAIli€0 Ha moTpeOH puHKy. HamaHHS MeQuuUHOI JOIIOMOIM Ha
JIOTOBIPHIM OCHOBI TOKJIaJa€ Ha 3aMOBHHKIB 1 IMOCTAYaJIbHUKIB MEIUYHHMX TIOCIIYT 4iTKI 3000B’sI3aHHS 1
CTBOPIOE €KOHOMIUHI CTHMYJH JUI BUKOHAHHS IMX 3000B’s3aHb.PazoM 3 THM KOHIEHIlS CTpaTeridHOl
3aKyMiBIi TOCIITATBHUX MOCTYT HE 3BOAMTHCS TUTBKH JJO PHHKOBHX PETYISATOPIB PO3MOIUTY pecypciB, a
nependavae IMIABHINCHHS POJi IUIAHOBOI'O Hayaja B JISUTBHOCTI IMOKYIIIB MEAWYHOI JOIMOMOIH Ha
JIOTOBIpHI¥ OCHOBI 3 MOCTaYaIbHMKOM MEIUYHHMX ITOCITYT.

Po3pi3HsAI0TE TPH OCHOBHI MiXOAX 10 OpraHizailii piHaHCYBaHHS FOCIHITAJIbHOI JOTIOMOTH:

* [IoBHa peTpOCIeKTHBHA KOMITEHCAIIis BCIX TIOHECEHUX BUTPAT;

* KomrmeHcartist 3a Oyab-Ky AISUTbHICTH, 3aCHOBaHY Ha 3aJaHili MOJCIIBUKOPHUCTaHHS 300piB —
HAIPUKIaJ, Ha MOJENI TPy, 00’ € qHaHUXBiAIOBIAHO 10 AiarHo3y (DRG);

» [lpocnekTuBHE (iHAHCYBaHHS OYIKYBAaHMX MaiOyTHIX BHUTpaT 3BUKOPHCTaHHAM (DiKCOBaHUX
OIOKETIB.

i tpu QopMu po3MOALTY KOIITIB TNPHUIYCKAIOTH IOCTYNOBE TIEPEBENCHHS PHU3HUKIB BiJ
(iHaHCYIOUOTO OpraHy J0 MocTavyajbHHKA FOCIITATBHUX MOcyT. [Ipy mepriomy MeToai mocrayaabHUK HEe
nependavae (iHAHCOBOIO PHU3UKY; IIPH IPYroMy METOJI IepeA0aueHHil PU3MK OB SI3aHUN 3 BapTICTIO
JMKyBaHHS, ajle HE 3 YUCIOM IMAIliEHTiB, NMPH TPEThOMY METOAI HaIliOHAJIBHUN (iHAHCYIOUMI OpraH
MOKJIa/1a€ BCl (piHAHCOBI PU3MKH Ha MOCTAYalibHUKIB. [leprmii i Apyruid MeTOM TATHYTH 32 COOOI0 HEsICHI
3000B’ sI3aHHS 3a 3arajbHUM (HIHAHCYBaHHS, TOMAI SK TPETi METoN Iependayae HassBHICTH 00OB’ I3KOBOT'O
(hikcoBaHOr0O 3araabHOro (rmobdanbHoro) 0rmKery. I'0baapHul OIOMKET — 1€ Y3TOKEHUH (hiKCOBAHMIA
OFOJDKET TMiJ] TeBHUIM 00CsT pooiT (rocmiTalbHUX MOCIYT).

€BpOMNelchKi CUCTEMH OXOPOHHU 3[I0POB’Sl TMParHyTh BIMIHTH Bij MEPIIOro METOMY 1 MOCTYIIOBO,
4yepe3 MPOMDKHI (opMH pO3MOALTY KOWITIB, HAOAM3UTHCS 10 TpeThoro. s miei Merd B OLIBIIOCTI
3aXIHOEBPONCHCHKMX CHCTEM OXOPOHHU 3JI0POB’sS HEOOXITHO MPOCHEKTHUBHE BCTAHOBJICHHS INIOOATBHHUX
OO/DKETIB /ISl KOKHOTO IMOCTadaibHUKA TOCHITAIRHUX TOCHyr. Hamip momnsirae B ToMy, IO 3aMOBHHK
MOTIM TMOBMHEH HaJaTH HaceleHHI0 (ab0 KymuTH) HEOOXiJHI MEIWYHI IMOCIYrH, PU3UKYIOUH TUIbKH
BCTaHOBJICHIM OFOJKETOM 1 THM caMUM 3a0e3Medyi0ur KOHTPOJIb 32 BUTPATaMH.

OnHak MPOCHEKTUBHE PO3MIIICHHS OIO/DKETIB — JIMIIE Teplla CTajis PO3MOALTy KOMTIB. 3a HEko
HEOZIMIHHOIOE 3aKIIFOYHA CTaJlisl — PETPOCIIEKTUBHE KOPUTYBAHHS MTPOCIIEKTHBHOTO PO3MIIIIEHHS HA OCHOBI
peabHOTO OCBiY BUTpaYaHHS KOIITIB.

Akimo o0paHO MexaHI3M PO3MOALTY KOINTIB, 3acHOBaHMH Ha (IKCOBaHMX OIO/PKETaX, TO
MPOCTIEKTUBHUMA PO3MONLT KOIMITIB MDK MOCTadyalbHUKAMH MOXE 3JIMCHIOBATUCS YOTUPMa PI3HUMH
METO/IaMHU:
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* BIAMOBIHO JI0 PO3MIpY MPOIO3HUIIiH, 10 HAXOAATh Bijl OCTaYaIbHHUKIB ITOCITYT;

* 33 pe3yJIbTaTaMH TIEPErOBOPIB;

* 3riIHO 3 ICTOPUYHUM IPEIEACHTY;

* 33 pe3yJIbTaTaMH OI[IHKH peabHOI MOTPEOH B MEIUYHUX TIOCITyTax.

VY OiMbIIOCT] CHCTEM OXOpPOHHM 37I0POB’ S TMEPII TPU albTEPHATUBH IMiJIAI0THCA BCE OLTBII 1 OUTBII
rocTpii KputHii. I1oCTyIOBO MOMIMPIOIOTHCS OUIBII HAYKOBI IMiAXOAW JO BCTAaHOBJICHHS OFOJIKETIB,
3aCHOBaHI Ha OIIHII MOTPe0 y MeAUUHKUX mociyrax. Hacamrepen MaeThbesl Ha yBa3i METOJ pO3paxyHKy Ha
0co0y HacelleHHS pailoHy OOCIyroBYBaHHS: Ha KOXKHOTO JKUTENS NPUIANAE IITKOM IEBHUH BHECOK B
Oro/pkeT. BinmbIIicTh HAIIOHAIBHUX CHCTEM OXOPOHH 3/I0pOB’S TPW PO3MOALII KOIITIB B OUIBIIINA UK
MEHIII Mipi BUKOPUCTOBYE METO/] T00co00BOro (iHancyBaHHs. ChOTOHI cTa€ OUEBHIHUM, IO y cdepi
YIPABIIHHSA MEIUYHOK JOMOMOTO0 TIOCHJIIOIOTBCS TEHACHIT peryaroBaHHs (aAepkaBHOrO i camo-
pEryNiOBaHHS) HA PUHKY MEAMYHUX TOCTYr. i1 IbOro BHKOPHCTOBYIOTHCS MEXaHI3MH “peryiboBaHOl
KOHKYpEHIIiT", crparerii “po3nofiny pecypciB”, B TOMy YHCIi 3 MiJBUIIECHHSIM POJi MEPBUHHOI JIAHKU y
(hiHaHCYBaHHI MOJAJIBIIMX €TaIMiB MEIMYHOI JOIMOMOI'H, 8 TAaKOXK IOIIMPEHHS IOrOBIpHUX 3000B’sA3aHb,
IIMPOKOTO BHKOPUCTAHHS Pi3HUX (OpM camooprasizaiii iHTerpoBaHux cTpykTyp. Crpareris “po3moainy
pecypciB” mependavae BUKOPHCTAHHS MEXaHI3MIB YKJIaJCHHS JOTOBOPIB MK 3aMOBHHUKAMHM 1 MEAMYHUMU
yCTaHOBaMH, Ha IiJICTaBl AKUX 3MIMCHIOETHCS OIUIaTa MOCIYT, 10 HaaloThCs (PaxiBLsIMU Ta YCTAaHOBaMH,
peai3yloThCsl MeXaHi3MHU 3aKymiBii (apMaleBTUYHUX TpernapariB 1 BigOyBaeThCs PO3MOJIIT KamiTamty,
IHBECTOBAHOTO B OXOpPOHY 3/0pOB’s.B pamkax 1i€i cTpaTerii mokymiyi MEIUYHUX IOCIYT HE TUIbKH
3a0e3Me"yIOTh PO3IOALT PECYpPCiB, aie i 3AIMCHIOIOTh KOHTPOIb 32 iX BUKOPUCTAHHSM 1 pe3yJIbTaTUBHICTIO
JISUTBHOCTI YCTaHOB. TakuM 4MHOM, IEpexXil Ha JOrOBIpHI BIAHOCHMHH PO3IJIAAAETHCSA SK KOOPAMHYHOUHM
MeXaHi3M, SKHH CIpHsie PO3MOALUTY PecypciB 3 opieHTalliclo Ha morpebu puHKY. HajmanHs menumuHOi
JIOTIOMOT'M Ha JIOTOBIPHIM OCHOBI MOKJIaJa€ Ha 3aMOBHHKIB 1 IOCTAYaJbHUKIB MEAMYHUX IOCIYT YiTKI
3000B’ I3aHHS 1 CTBOPIOE EKOHOMIYHI CTUMYIIH JIJIsl BAKOHAHHS X 3000B’ 13aHb.

VY crparerii “perynpoBaHoi KOHKYpEHIi”, MHPOKO BHKOPHUCTOBYIOTHCS KOHKYPECHTHI MEXaHI3MH
MiBHINCHHS e()EeKTUBHOCTI 3a paxyHOK 3HIDKEHHS BUTpaT. B JaHOMYy KOHTEKCTi BeIbMH IIiKaBi Taki
cTparterii, K CTBOPEHHS KOHKYPEHTHHX BIiJHOCHH MiDX BHUPOOHHUKAMH TMOCIYT JEepKaBHOTO CEKTOpa;
BCTAHOBJICHHS TJ100anbHUX OromkeriB. I[lpy 1bOMy, OCKIIBKM OIUIaTa € 3a3dalierilb BH3HAYEHOIO,
MOCTavYaIbHUKN KOHKYPYIOTh HE 32 I[iHH, a 33 00CST 1 SKICTh MOCIIYT.

Pe3ynbTaToM meperoBopiB Mixk 3aMOBHHKOM 1 TOCIITAILHUX YCTAHOBOIO € y3TOJDKEHUH (ikCcOBaHUI
OroKeT i meBHHi o0csr podiT (rmobanpHuii Oroker). BiH BU3HAYAa€ThCs HA OCHOBI aHaizy 00CATY
poOiT crarioHapiB 3a morepenHiii mepiog. Ilepin 3a Bce, BH3HAYAE€ThCS BIACOTOK BHUIAJAKIB, SKi HE
noTpeOyYIOTh TOCHiTami3allii, a TaKoK MOMJIMBOCTI CKOPOYCHHS TPHBAJIOCTI TepeOyBaHHS XBOPOTO B
cramionapi. Po3Mmip T100ambHOTO OFO/KETY BCTAHOBIIOETHCS 3 YpaxyBaHHSIM MOXIUBOCTeH amOy-
JIATOPHOT'O BEACHHS IMX BUIAJKIB 1 € MIHIMAJbHUM OIO/DKETOM craifioHapy. ToOTo Ha BigMiHY BiA
PETPOCIIEKTUBHUX B3a€MOPO3PaXyHKIiB, TPHHIUI JIOTOBIPHOI IMOIMEpeJHbOI OIUIATH Iepeadadae aHami3
CTIOKMBaHHS MEMYHOI JOTIOMOTH Ta TUIAaHYBAHHSI AISTTbHOCTI Pi3HUX JIAHOK HaJJaHHS MEMYHOI JIOTIOMOTH.

Sxuio hakTUYHE YMCIIO MPONTIKOBAHUX XBOPUX IIPH OILIATI 32 TII00aTbHUM OFOJDKETOM Oyjie Oiblie,
HDK 3aIlJJaHOBaHO, TO CTaI[iOHap Hece IMOB’s3aHi 3 UM BHUTpATH. [HIIMMH CIIOBaMH, OJIEPKYBad OO
O0/DKETy Hece OCHOBHY YacTHHY (hiHAHCOBUX PU3HKIB 32 MOXKJIMBE NIEPEBUICHHS (DAKTHYHUX BUTPAT HaJl
3allJJaHOBaHWMH. BiAmoBisHo, BiH 30epirac MOXIJIHMBY €KOHOMIIO 32 paxyHOK CKOPOYEHHS 00csTY
3aIIaHOBaHUX POOIT.

Haranaemo, 1110 3a perpocreKTHBHOI OIUIATH BUITAJKIB TOCHITATIBHOTO JTIKYBaHHs, BUKOPHCTOBYBaHHIX
NPH HUHIMIHIX HafepeIoBilMX MeToIax OIuIaTH, (hiHAHCOBI PH3MKH HECe MOKYIelb (3aMOBHHK) MEIUYHHX
nocayr. CyTHICTh IBOrO MiJIXOMy TIOJNSITa€ B TOMY, MO0 CIIOHYKAaTH TOCIITAJbHI CTAIliOHApH, Hacamrepel,
00’ EKTUBHO OI[IHIOBaTH CKEPYBaHHS Ha TOCIHITAJIbHY JOMOMOTrY, BIIMOBJIIIOYMCH BiJ| BUIAJKIB, SAKI HE
MOTPeOYIOTH TOCIIiTATI3Alli], TIO-APYTe, CTBOPIOBATH CTAIliOHAPO3aMIHIO0Yi (POPMH MEANYHOI JOMOMOTH (IeHH1
crarioHapH, aMOyJIaTOPHY Xipyprifo), Mo-TpeTe, — MIyKaTH (GOpMH B3a€MOII 3 JIIKapsIMHU TTEPBUHHOL JJAHKH IS
(opMyBaHHs ONTUMAIBHUX IOTOKIB MAIEHTIB HA TocHiTamizamifo. [HmmMu cioBamH, ¢iHaHCYIOYa CTOPOHA
3MIHIOE TIpiopuTeTH (HIHAHCYBAHHS, TIOCHIIOIOYM BHMMOTM JO CTaIliOHAapiB MO0 OOIPYHTOBAHOCTI
rocritaiizaiiif i THM caMHM CIOHYKa€ iX J0 MOIIYKY BHYTPIIIHBOCHCTEMHHX pe3epBiB. CriBpOOITHHKIB
TOCIITAJPHUX BIIIUICH, B JaHId CXeMi IMOBHHHI 3aI[iKaBUTH TpU MOMEHTH. I[lepem yciMm, 3'SBISEThCS
MOXJIMBICTh MAaHEBPYBATH pecypcaMu 0e3 3arpo3u BTpaTHTH (piHaHCyBaHHS Ha Jbkko. [lo-npyre, cranionapam
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3QUTHIIAETECS €KOHOMIs, III0 BUHUKAE 3a PaxXyHOK ONTHMi3allii CTPYKTYypd poOiT (BIAMOBIAHO i BHYTPIIIHS
cxema OIUIaTH Tpalli B CTalioHapl MOBHHHA OyayBaThCS 3 OOJNIKY BKJIQJy MpAIiBHUKIB Y BIOCKOHAJICHHS
CTpykTypu pobir). ITo-TpeTe, mpu TakoMy MiAXOMI MOJKHA YITKIIlle TTO3HAYNTH 3000B'SI3aHHs CTAIliOHAPiB
repeji TPOMaJICBKOI0 OXOPOHOFO 37I0DPOB’ 51

Cucremu 3 (ikcoBaHHM OIOJPKETOM MPOCTO BIIPOBAKYBATH Ta KOHTpOItoBaTH. [Ipn mboMy Hemae
CTUMYJIB JI0 HaJaHHS SK HAJUTHMIIKOBOI HeeeKTHBHOI, Tak 1 edekTuBHOI gomomoru. [Ipore rmobanbami
OropKeT Moxe OyTH e)eKTHBHHUM, SKIO TUTAHYBATH HOTO, BUXOJISMYM 3 OUIBII PalioHAILHUX KPHUTEPIiB,
HaNpUKIIa]], OYIKYBAaHOI CTATHCTHKH 3aXBOPIOBAHOCTI Ta 3aBaHTAKEHOCTI MEAMYHOTO 3aKIajay, a TaKoX,
SKIO MEHE/PKMEHT THYYKHU 1 3a0e3leuye MOKIHBICTh TIEPEPO3NONLTY pecypciB HalOUIbI epeKTHBHUM
yuHOM. Leit Tun riobanpHOro OOMKETY B JAaHWK Yac BHKOPHCTOBYIOTH JUIS (piHAHCYBaHHS JiIKapeHb
Ascrpanis, Hopseris i I[Topryramis. [Ijis ycmimIHOro 3aCTOCYBaHHS IIbOTO IMIAXOAY AY)KE BaXKIUBI —
CTpOruid OIO/KETHUH KOHTPOIb 1 KOHTPOJb SIKOCTI MeAW4HOI gomomorn.Ha BiaMiHy Bil mepcrneKTHBHOT
OIUTATH HA OCHOBI TTI00AILHOTO OIO/KETY 3 OopraHizallicto “perynpoBaHoi KOHKYpEHINii”, peTpocieKTHBHA
oItata Mo 3aBepIleHOMy BHIMaaKy Ha ocHoBi DRG mo3Bonse BHKOHABISIM (MEIHYHHM OpraHi3allisiM)
caMuM (popMyBaTH MOTOKHU MAIiEHTIB HA TOCHITAIBHY JOMOMOrY 0e3 y4acTi B IbOMY MPOIIeCi 3aMOBHHKA.
[Ipu pboMy 3aMOBHUK, HeCcy4H (DiHAHCOBI pU3UKH, TPAE POJb 3BHYAHHOTO TUIATHHKA, HE MAOUH MPH LILOMY
MOXIIMBOCTI BIUTMBATH Ha (POPMYBaHHS IOTOKIB MAII€HTIB, 00’ €MH TOCHITAILHUX TOCITYT, (JOPMYBaHHS i
KOPUT'YBaHHS OIOKETIB MEIUYHHUX OpraHi3allii.

Crin 3a3HaYUTH TaKOXK, IO OPTaHi3allisl PeTPOCIEKTUBHOI OIUIATH IO 3aBEPUICHOMY BHIIAJKy Ha
ocHoBi DRG MoxmBa Jiie npu Benukomy oOcsi3i iHdopmariii Ta 1oope po3podIeHOMY MOHITOPHHTY.
Po3poOka 1 KOHTPOJIb TAKHX CHUCTEM OIJIATH JOPOTiTa MOXJIMBI TUTBKH 32 YMOBH BXKE JIiI0Y0i CHCTEMH
PO3paxyHKy BapTocTi JiKyBaHHs. HemocTaTHii pO3BHTOK YIpaBIiHCHKUX iH(OpMAIIHHUX CHCTEM pOOHTH
OIJIaTy Ha OCHOBI JIarHO3y HENPHHHATHOK. YCHIX TaKOl CHUCTEMH ICTOTHO 3aJIOKHTh TaKOX BiX
MOJKJIMBOCTI KOHTPOJIIOBATH il poOoTy. Hemae ceHcy BIpoBaKyBaTH CUCTEMY OIUIATH IO 3aBEPIICHOMY
BHUIIQJIKY, SIKIIO CTATHCTUYHA 3BITHICTH BEJETHCS HEOCTATHBO PETEIbHO, a00 SIKIIO METOJM KOHTPOIIO HE
JIO3BOJISIFOTH HAJIIHHO MEPEBIPATH CTATHCTUKY HA PIBHI BIAUICHD. Y BOMY IUJIaHI Ty’Ke TOKa30BH TOCB1
VTopiMHY, KU TOJsirae B TOMY, IO BIPOBA/DKCHHS CHCTEMH OIUIATH 110 3aBEPUICHOMY BHMAIKY (3
BukopuctanasMm DRG i jgiMiTOBaHUM OFOKETOM 3araibHHUX JIIKAPHSIHUX BUTPAT HA HAIlIOHAILHOMY PiBHI)
HE TPUBENO JI0 3HIKEHHS HaJUTMIIKOBUX TOTYXXHOCTEH ab0 0 Oyab-sKoi cepio3HO1 pecTpyKTypH3ailii
CTaIliOHAPHOTO CEKTOpa .

OnmHak BOHO, 0E3YMOBHO, CHpPHSJIO pPO3pOOLI YpSIOM BIACHOTO IUIAHY PECTPYKTYpH3allii
craiioHapiB i fioro peamizaiii. PecTpykTypusaliis craifioHapHOTO CEKTOpa, MPOBe/ieHa B YTOPILUHI, cTana
MOJKJIMBOIO TLTBKH 3aBJSKU TOJITUYHIN BOJII, HAILIEHIH HA CKOPOYEHHS HAJTUIIIKOBUX TOTYXHOCTEH.

Amnanoriunuii npuknaa — P®, xonu nepexin va cucremy OMC He 3MiHUB 1ieli ctaH cripaB. CTpaxosi
MEIMYHI Oprasizamii He TpOSBISUIM JIOCTATHBOI yBard CTPYKTYpi BHUTPAT Ha TOCIHITAIBHY MEIUYHY
JIOTIOMOT'Y 1 Haivacrime Oy MPOCTUMH TpaHcsTopamMu KomTiB Bix pouaie OMC 10 MEAUYHHUX YCTaHOB.
OmHa 3 KIIIOYOBHX TPUYMH — B3SATHH Ha O030pPOEHHS MPAKTUYHO BCiMa CTPaxOBUKAMH METOJ
PETPOCIIEKTUBHOI OIJIATH CTAI[IOHAPHOI JIOMOMOTH 1O (AKTHYHOMY YHCIY 3aBEpIICHHX BHUIAJIKIB
rocmitamzanii. [Toku k, Ik HaM IPEAICTaBISIEThCS, HA0ATaTO BHIIE ITOTEHINIA TO3aPHUHKOBUX PETYISTOPIB
opraHizaiii MEIUYHOI JOITOMOTM — IUIaHYBAaHHS 1 Y3TOJDKEHHS OOCSTIB MEIUYHOI JOMOMOTH, IIaHOBOI'O
(dbopMyBaHHS paIliOHAIBFHOI CTPYKTYpH MEpEekKi MEAMYHUX OpraHi3alliif, CTUMYIIOBaHHS e(eKTUBHOTO
BHUKOPHUCTaHHSI pecypcCiB 1 MiJBHILEHHS SKOCTI MOCHYT. [HIIMMHU cloBaMH, B TPOLECT PeCTPyKTYpH3aIlii
OXOPOHH 3/I0POB’ S CIIiJi POOMTH CTaBKY Ha MO3apHHKOBI PEryJsSTOPH — IUIAHYBAHHS MEPEkKi MEJUIHUX
OpraHi3ailiii Ha OCHOBI1 JIOKa30BOI IOTPEOH B MEAMYHIN JOMOMO31, Y3ro/KEHHS 00CATIB MOCIYT, 8 TaKOXK
Ha aJeKBaTHI TaKOMYy MiJXOAy METOAW OIUIaTH MEIAMYHOI JOMOMOTM — BHKOPHUCTAHHS TIEPEBa’KHO
MOMEPEIHIX, a HE PETPOCHEKTUBHUX METOAIB oruiath .HaiOinmbll MOBHO IIMM IIigXOJaM BiIMOBiga€e
CTBOpPEHHs Pi3HMX (opM iHTerpaiifinoi B3aemomii. Tak, 00’ €qHaHHS 3aKIaiB OXOPOHH 3JI0POB’'S B
C€KOHOMIYHO BHUTIIHI MEPEKI JI03BOJIIE HAWOUIBII IIOBHO 3aJ0BOJILHATH IIOTPEOM HACEICHHS, IO
00CITYyrOBY€ETBCS 1 3HWKYBATH HETATHBHI HACIIJIKM HAPOCTaI0401 KOHKYPEHIIi.

Buknan ocHoBHOro marepiany. HananHs iHTerpoBaHrX 1 eKOHOMIYHO e()EKTHBHUX MOCIYT — OJJHA

3 cTpaterii pedopmu, sika Oyna TpHifHATa B 0aratbox KpaiHax €Bponu. Bona monsrana B Tomy, mio0
IHTerpyBaTH KIiHIYHI MOCIYrH IO BCIX JIaHKax — Bix mepBUHHOI MeandHoi (abo amOymaTopHOI) 10
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CTaIioHapHOI JomoMoru.IHTerpaiis — 11e Taka KOHIICMIIS SKOHOMIKM 1 ONEPAaTHBHOTO YIPaBIiHHSI, HIPU
SKIf BCI CKJIAQIOBI CHUCTEMM HaJaHHS MEIMYHOI JOIOMOIM IEPECiIyIOTh 3arajibHi IHTEpecH 1 Iiii.
InTerpoBana cucreMa HaJaHHSA MEIUYHOI JOMOMOTM BKIIIOYAaE B ceOe MEXaHi3MM MOALTy (DiHaHCOBOI
BiJIMIOBI1aJIbHOCTI MK TIOCTAYJILHUKAMH 1 YIPaBIiHHS PU3HKAMH.

OO0’ enHyrO4e MOHATTA “ [HTerpoBaHa cucTeMa HaJaHHS MEIUYHOI JOIMOMOTHM” B CBITOBIM NMPaKTHUIl
CITyXHTb JJIsl OIKCY TPHOX PI3HUX MOJICIICH:

1. “BbaraTopiBHeBa Monenb (BepTHKajibHa iHTerpaillis)”. B pamkax oaHiel opranizaiiii 3acTpaxoBaHuit
MOX€E OTPHMYBATH MEIHYHY JIOIIOMOTY Ha OyIb-KOMY piBHI — aMOy/aTOpHY, CTallioHapHY, BaoMa. Taka
CHTYallis MaJia Miclie B JIep’)KaBHUX CHCTEMax OXOpPOHH 370poB’ s (Hampukian, y BenukoopuraHnii i Pocii),
a B Aanuii yac npaktukyeTbesi B CILIA opranizamismu miarpuMku 310pos’ s (OI13).

2. “Mogenb KepoBaHOi Mequ4yHOI monomoru (ropu3oHTanbHa iHTerpamis)’. UiTkuil po3momit
MEIUYHUX TOCIYT MK JIKyBaJbHHMH PIBHSIMH TapaHTYEThCS 32 PaxXyHOK KOOPAMHYIOUOI CHCTEMH, IO
BHKOPHCTOBYE B CBOiM pOOOTI METO “ BeACHHS MamieHTa” 1 “KJIiHIUYHI HACTaHOBH” .

3. “Monenp (iHaHCyBaHHS 1 HaJaHHS MeAW4HOi momomoru”. CucreMaM KepoBaHOI MEIUMYHOT
JIOTIOMOTH T2 MEJJUYHUM YCTAaHOBaM IporpaMaMu HaJaloThes 10AaTkoBo ¢dinancoi pynkmii. ¥ CHIA Taki
CHCTEMH Ha3MBAIOThCS OpraHizallisMu miaTpuMkn 310pos’ st (OI13).

OCHOBHMMH TPHHIIUTIAMH KEPOBAHOI MEIUYHOI IOTIOMOT'H €:

o [limBuIeHHsS BiANMOBIAAJLHOCTI HaJaBadiB MEAMYHUX IOCIYr 3a VYIPABIIHHSI MEIUYHOIO
JIOTIOMOT'0I0 TIPUKPIIIICHOMY KOHTHHTEHTY;

* 3BIT BiJMOBiadbHOI OpraHizalii 3a SKICTh JIOMIOMOTH, 32 BUTPATH HA il HaJaHHS i OTPUMaHy
OIIaTy 3a I00COOOBUM HOPMATHBOM, PO3MIp SKOTO HiSK HE 3aJISKHUTh BiJl 00CATY HaJIaHOI JOIIOMOTH;

» CTUMyITIOBaHHS OpraHi3ailii KepOBaHOI IOTIOMOTHY JIO 3HWKEHHS 00CsATY HEOOIpyHTOBAHO HAJIAHUX
MEIUYHUX TOCTYT 3a JIOTIOMOTOK OTPUMAHOTO MPHOYTKY Y BUTIISII KOIITIB, 36KOHOMJICHUX 32 PaXyHOK
CKOpOYEHHS 00CsATY HEOOTPYHTOBAHUX MTOCIIYT.

Po3BHUTOK MpUHIMITY 3arajgbHOMIKapchkoi mpakTuku B €C B Mozeri iHTerpoBaHOi (KOOPIMHOBaHOT,
KEpPOBaHOT) MEIMYHOI TIOTIOMOI'H BiOYBaJIoCs B HANPSMKY (hOpMYBaHHS JIIKAPCHKUX 00 €1HaHb (LIEHTPIB), 1110
Maito mictie B Janii, Hinepnanmgax, okpemux perionax BemmkoOpuranii, @imnsuaii Ta Heenii. Y Himeyuunni
OyJ0 CTBOPEHO BENWKi JIKYBaJIbHO-MPOQIIAKTHYHI YCTAHOBH, B SIKHX 00'€HAHO TIEPBUHHY JOMOMOTY,
JIArHOCTHYHI CITYy)OH 1 CriemiaizoBaHi BUIM JONOMOTH. T0OTO, BEKTOp PO3BHTKY OYJIO CHPSMOBAaHO Bijl
B3a€MO/Ii1, 31IHCHIOBAHOT HA OCHOBI KJIIHIYHUX HACTAHOB 1 ITPOrpaM BEICHHS MAIli€HTIB.

BeprukanpHo iHTErpoBaHa cHcTeMa MEIUYHUX OpraHizamiid pi3HHX piBHIB, IO (iHAHCYIOThCS 32
3araJjbHUM MMOOCOOOBMM HOPMATHBOM, — I1¢ HAHOUIbII e()EKTUBHMM MiIXil BHPIIICHHS MPOOIEMH OINTH-
Mi3alii CTPYKTYpH HaJaHHS MEAW4HOI jonoMord. BoHa mepemnbavae oprasizailiro ycix BHAIB MEIMYHOL
JIOTIOMOTH B €IMHOMY MEIMYHOMY KOMIUIEKCI 3 OpraHi3aii€eio “BHYTPIIIHFOI0” PUHKY MEJUYHUX MOCHYT i
MPIOPUTETOM TIEPBHHHOI JJAHKH OXOPOHHU 310poB’ s (“ caMoperyapoBaHa” CHCTEMA).

lonoBHI BiIMIHHOCTI TaKOro MiAXOAY — II€ MPHHIMII JJOTOBIPHHUX BITHOCHH MDK €IMHHM
3aMOBHHKOM 1 00’ eqHanoi Mepexero JI[I3 Ha ocHOBI (iKCOBAaHOTO MOOCOOOBOI'0 HOPMATHBY; JOTOBIpHI
BITHOCHHU BCepeauHi 3aMKHYTOro komiuiekcy JIITY; npoBeneHHsT eKOHOMIYHHMX 1 OpraHi3aliiHUX 3aXO0/1iB
3 yIpaBIIiHHS CTPYKTYPOKO HaJaHHS AOMOMOrd. [1pu mboMy npornoHoBaHa cxema (hiHaHCYBaHHS 3aCHOBaHA
Ha SIKICHO 1HIOMY Tiaxofi. O0’ ekToM (iHAHCYBaHHS € HE OKpeMa TocIiTalbHA YCTaHOBA, NOMIKIIiHIKa 200
nentp [IMC/], a Becb KOMITJIEKC METUIHUX YCTaHOB.

[puaiMn po3paxyHKy 3 KOKHHUM YCTaHOBOIO 33 HaJaHMW BWJ JIOMOMOTH TIOCTYMA€THCS MICIIEM
MpUHIMIY (IHAHCYBAHHS KOMIUICKCY B3a€MOIIOB SI3aHMX YCTAHOB HAa OCHOBI MOOCOOOBOIO HOPMATHRY.
InrerpoBana cucrema JIITY orpumMye (iHaHCYyBaHHS Ha OIHOrO YKHTEIS Ha OCHOBI IOMEPEIHBOIO IUIATEKY,
TOOTO HE3aJICKHO BiJ 00CATY HAMaHUX JCTAIBHHMX IOCIYT. A OCKUIbKHM MOOCOOOBHMI HOPMATHB, IO CYTI, €,
TapudoM, To (iHAHCYBaHHS BHSBUTHCS (iIKCOBAaHMM. Y Takill CHCTEMI oprasizaiii Ta (iHaHCYBaHHS MEIMYHOT
JIOTIOMOTH BUPIIIATIBHY POJIb HA0YBa€ YIPaBIiHHS COOIBAPTICTIO MOCIYT 33 3aKOHAMU BHYTPILIIHBOTO PHHKY B
paMKax €IMHOrO MEJUIHOr0 KOMILIEKCY, SIKHH IHTErpYBaB CBOT MOMKITMBOCTI.

PoGora B Takiii cucremi morpedye ontumizaiii 00CATiB MEAUYHOT TOTIOMOTH, TIOCTIHHOTO TIOUIYKY
NUISXIB Ui CKOPOYEHHS HEOOIpyHTOBaHMX BHUTpat. [lpu 1poMy (iHaHCOBHII iHTEepec MmocTadaibHUKIB
MOCYT TOJISIra€ B PallioHAIbHOMY YIIPaBiIiHHI iX COOIBapTICTIO, @ HE B HAJaHHI OLTBIIOI KUTBKOCTI TOCIYT,
SK TIpH cUcTeMi “ormatu 3a nocnyry” . [Ipu cucremi mooco6OBOro HOPMATUBY YIPABIiHHS COOIBAPTICTIO
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BHMara€ 3HIDKEHHS 00CSry IMOCIyr 1 BapTOCTI Ha OJHOrO IMalli€HTa, OJAHAK, MPH [bOMY, ITOBHHHI
30eperTucs KiCTh JOIOMOTH 1 33JI0BOJICHICTh IAIli€HTA.

B pesynbrati 3' ABISE€THCS MOXKIIMBICTD TIOETHATH 3araibHY 3alliKaBJIeHICTh BChOro KoMiuiekey JIITY
B IIJBUIIECHHI SKOCTI Ta €KOHOMIYHOI e()eKTUBHOCTI HaJaHHsS MEIMYHOI JOMOMOTHY 3 BiIIOBIAAIBHICTIO 1
C€KOHOMIYHOIO 3aIliKaBJICHICTIO KOKHOI JJAHKH — CIMEHHMX JIiKapiB, MOJIKJIIHIK, TOCHITAIBHUX BiJUIICHB,
napakiIiHiYHl CIy>kOH, anTekd Tomo. KokHe 3 HHX, KpiM BIACHOTO iHTEepecy B PO3MIMPEHHI 00CATY
HaJaHWX IIOCAYr 1 30UIbIICHHS JOXOAy J[JaHOl yCTaHOBH, IOBMHHO OYTH 3alliKaBJCHE TaKOX B
eeKTUBHOMY (DYHKIIIOHYBaHHI BChOTO KOMILIEKCY. 3arajbHHi JOXiJ YCTaHOBM ab0 HMOro miapo3mainy
CKJIaJIA€ThCS 3 JIOXOIy, OTPUMYBAHOTO BiJl HaJaHHS IMOCIYI CBOIMHM CHJIAMH, 1 €KOHOMIi, sska BUHUKA€E B
pe3ynbTaTi ONTHMI3alii CTPYKTYpH HaJaHHS MEIUYHOI JAonoMord. Ilpudyomy moocoOOBHI HOpPMAaTHB
(diHaHCYBaHHSI MOXKE BHKOPHCTOBYBATHCS SIK JIJIsl BCHOIO KOMILIEKCY IOCIYT, IO HAJaroThCs, Tak 1 s
OKpPEMHX CIIEI[ialIbHOCTEH 1 TPyl iarHO31B BCepeInHI IHTErpOBaHOi CUCTEMH. B 1IbOMY BUTIAAKY €TUHIUMH
(iHaHCOBMMH 3000B’ I3aHHSAMH 3B’ A3YIOThCS BC1 YCTAHOBH 1 CITY»OH, sIKi OepyTh y4acThb y TpodigakTHili,
JIarHOCTHIII Ta JIKyBaHHI IEBHOI IPYITH 3aXBOPIOBAHb.

I'onorHa npobiiemMa, Ky CbOTrO/IHI HAMAralOThCS BUPIIINTH 32 JOMOMOIOK IHTErPOBAHOT MEAUIIMHU
B 3aXiJHMX CHCTEMaX OXOPOHHM 3J0pOB’sl — II¢ OpraHi3ailiiiHa mpipBa, 110 CKianacs B 0aratbox 3axiIHUX
KpaiHaX MK TEPBUHHOIO 1 BTOPMHHOIO MEIUYHOIO JOMOMOror. I10B'A3aHO 1€ 3 THUM, IO B IUX KpaiHax
IHIMBIAyallbHI TIEPBUHHI TPAKTUKU TPAIUIiHHO PO3BHBAINCA CAMOCTIHHO i He OyiaM IHTErpOBaHI B
3arajibHy CHCTEMY MEINYHOT IOIOMOTY HACENICHHIO.

Mogenb IHTErpOBaHOI MEAWIIMHU TOKIWKAaHA 3JlaMaTH TPAIUIIMHI KOPIOHM MDK NEPBHHHOIO 1
BTOPHHHOI MEIWYHOIO JOMoMOorow. [Ipu 1poMy iHTErpOBaHy MEAWYHY JIOIOMOTY BH3HAYaIOTh SIK
MEIMYHY JOMOMOI'Y, MAaKCUMaJIbHO OPIEHTOBAHY 10 MOTPeO MAaIlieHTa, SKa HAJAEThCS HA OCHOBI TICHOL
crmiBmparii (B3aemMomii i KoopAMHAIT) MK IMOCTaYaJbHMKAMH TIEPBHHHOI Ta CITEIiaai30BaHOi MEIUYHOI
JIOTIOMOT'H, 3 YITKUM PO3IO1IOM 000B SI3KIB 1 CIIIJIbHOO BiJIIIOBIIAIBHICTIO 3a KIHIICBHH PE3ysIbTaT.

SKmo ans 3aXiJHAX CUCTEM OXOPOHH 3JI0POB’ Sl TAKUU MiNXiJl € HOBUM, TO Y BITYM3HSIHIA OXOPOHI
3II0POB’s1 00’ €THAHI JTIKAPHI 3 MOJIIKIIHIKAMH ICHYIOTh Bxe qaBHO. Clijl 3a3Ha4MTH, 10 KEpOBaHa MEAUYHA
Joromora, 00’ eaHaHHs (DiHAHCIB 1 MOCIYr, TOOTO Te, M0 ChOTOMHI JICKUTh B OCHOBI CydaCHHX MOJEICH
VIIpaBITiHHS B 3aXiJJHUX KpaiHaX, iCHYBaJIO B KpaiHax MOCTPaTHCHKOTO MPOCTOPY Ha MPOTS3i JECATUIIITh,
TINBKH HE MiJ] €riIo0 CTPaXOBUX KOMIIAHIHM 1 HE B PHHKOBHX YMOBaXx, a IiJl €riJIoI0 OpraHiB yIpaBJIiHHS
OXOPOHOIO 3JI0pOB’Sl Ta B yMOBaxX ILIeHTpajii3oBaHol cucremu. Cucrema Oyiga e()EKTHBHOI Yy CBOIH
3aMKHYTOCTi. JlorromMora Oyia aifiCHO KepOBaHOIO i KOHTPOJILOBAHOIO, MOMEPEAHBO OITaYeHol0 (a He 3a
pe3yabTaTaMu AisUIbHOCTI), IEBHA yBara npuaiisuiacs npodisakruil xBopoO. [Hakme kaxy4uu, B CIIA i B
€Bponi BUKOPHCTAIM Hall JOCBi, i CHCTEMa PO3BUBAETHCS B IIBOMYHAIIPSIMKY, alieé HaBiJl MOYATKy
3aKJIaJICHUX PUHKOBUX IMO3HUIIIAX, 0 BKIOYAIOTh KOHKYPEHIIiIO, JOTOBIPHI BIIHOCHHH, CTUMYITFOBAHHS
MPaIiBHUKIB, )KOPCTKUH (iHAHCOBUI KOHTPOJH TOIIO.

[punnun ¢opmyBaHHST MOOCOOOBOTO HOPMATHBY MOJSrae y BKIIOYCHHIO HHOTO BUTpAT Ha BCi
B3a€EMOITOB’ S13aH1 BUAW JOMOMOTH. TaKkox 70 CKJialy TOOCOO0BOTO HOPMATHBY JOLLTEHO BKITFOYATH BHTPATH
Ha 30BHIIIHI JpKEpela HaJaHHS JIOTIOMOTH, HANpHKJIaJ, 32 CKEpyBaHHsSMH B oOnacHi ycraHoBU. JlaHku
HaJaHHS MEIWYHOI JOMOMOTH BEAYTh MEPEroBOPH PO MO M00co00BOro HopMaTtuBy. Koxna 3 HUX Oepe
Ha ceOe MeBHi 30008’ sI3aHHSI 1I0JI0 00CATY MOCIIYT, IO HAJAIOTHCS 1 MOALTY (hIHAHCOBHX PU3HKIB 3 IHIIUMH
JIaHKaMH. BiTHOCHHM MK HMMHU OYIyHOTHCS Ha OCHOBI JOroBOPY. Y HBOMY BKa3yIOTHCS BHIH MOCIYT, IO
HAJAl0ThCS, BHU3HAYAIOTHCA (hiHAHCOBI 3000B’s3aHHs cTopiH. CkepyBaHHs NaiieHTa 10 (axiBisg ado B
CTallioOHAp He nependavae Po3paxyHKy MiX CKEPOBYIOYOI CTOPOHOIO 1 TIED, 110 HAAAE MOCIYTY, 32 KOXKEH
MPOJIIKOBAaHUH BUMAJIOK. PeTpOCHEKTUBHUN MPHUHIMI PO3PAXYHKY MOCTYMAETHCS MICIIEM aBaHCOBOTO
TUIaTeXyY: KOXKHA 31 CTOPIH 3a3/1aJIeriib JOMOBIISIETHCS PO YaCTKy TT0OCOO0BOrO HOPMATHBY, IIIO MPHITA/IAE
iit. Skmo, Hanpukiam, nanka [IMCJ] 6epe Ha ceOe MeBHI BUAM MaJIol Xipyprii, To i BIAXOQUTH 1 BIAMOBIIHA
YacTka 1moocoboBoro HopmaruBy ( “rpormi #ayTe 3a maiientom”). BimmoBimHo, BoHa Oepe Ha cebe i
MOB’si3aHI 3 MM (IHAHCOBI PHU3HKH: SKIIO (AKTUYHE YHCIO TaKUX XBOpPHUX Oyne Oinblie, HDK
nependavanocs, TO TOKPUBATH BUTPATH JIOBEACTHCS 31 CBOTO ITOOCOOOBOTO HOPMATHUBY.

CTBOpEeHHSI CHUCTEM KepOBaHOI MEIMYHOI JOMOMOTH MOJSIra€ B HEOOXIAHOCTI pO3pOOKH HOBOI
MOJIeTi OIJIaTH MEJUYHUX TOCHYT, TpHU sKil Jikapi Oynu O MaTepiallbHO 3allikaBlieHI B pETeIbHOMY
TUTaHyBaHHI HaJaBaHUX HUMH Tocayr. HoBi iHTErpoBaHi CHCTEMH SIBISIFOTH COOOIO HE TUTLKH Y3T'O/PKEHO
JIF0Yl CTPYKTYpPH HaJaHHS MEIUYHOI JOIOMOI'M MaIlieHTaM, a ¥ J03BOJISAIOTh MaTepiajibHO 3alliKaBUTH
JiKapiB B HaJIaHHI TIOCIYT HAWBUIIOL SIKOCTI 32 MiHIMAIbHO MOXKITUBOIO I[IHOIO.

154



Jnst yemimHoro (GpyHKIIOHYBaHHS CHCTEMH IHTETPOBAHMX MEAWYHHX MOCIYT HEOOXiTHI PeTesbHO
OIpaIlbOBaHI CTUMYJIM, 3aBISKH SKHM IIOCTAllHAa ONTHMi3allis Oyjia 0 €KOHOMIYHO BHTIIHOIO Ui BCIX
3allikaBJIeHUX CTOpiH. Hanpukian, y BUIajkax, KoM 3a paxXyHOK iHTerpallil BIAEThCS CKOPOTUTH 3araibHy
BapTIiCTh MEIUYHUX TOCIYT, 36KOHOMJICHI KOIITH MOXYTh PO3MOAUISTHCS MK yciMa y4acHHUKaMH — IIe
CIIOHYKAa€ IX MparHyTd 10 JOCATHEHHS CIUIbHOI MeTH. IHOml YyCHilllHAa IHTerpamiss MEIUYHOro
00CIIyrOByBaHHS MOYKE 3YMOBHMTH 3MCHILIICHHS JOXOJIB JCAKHUX 3alliKaBICHUX CTOpiH. Hampukianm, komu
JesKi BUJM MEIUYHOr0 OOCIYrOBYBaHHS IIepealoThbcs B IEPBHHHY JIAHKY OXOPOHH 3II0pOB’S, B
TOCHITAJIbHUX YCTaHOBaX MOTIK MAIlIEHTIB CKOPOYYETHCS, IO MPU3BOIAMTH 0 3HUXKCHHS TOXOAy. Tomy
(dinaHCyrOUl Oprasizailii pa3oMm 3 IHTErpali€l0 MEIUYHOr0 OOCIYyTOBYBaHHS BXKHBAIOTh 3aXOJIB J0O TOIO,
o0 JOMOMOITH JIIKAPHSIM CKOPOTHTH JOAATKOBI BUTPATH 1 TAaKUM YMHOM 30UTLIIATH MpHOyTOK. Ciin
3ayBa)KHTH TAKOX, 1110 B CUCTEMI IHTErpOBaHOi(KepOBaHOT) MEAUYIHOT JOMIOMOTH aKIIEHT 3yCHIIb MEIMIHUX
YCTaHOB B POOOTI 110 30€pEIKEHHIO 3/I0POB’ s Malli€HTa TOYMHAE 3MIILIyBATUCS 3 JIKYBaHHS 3aXBOPIOBaHb Ha
ix mpodinakTHKy, TOMY 110 iX QiHAHCOBUH CTaH Oe3MOCEPEHBO 3aISKUTh BiJl PIBHS 3/I0POB’ 51 B3SITOTO HA
00JTiK HaceneHHs .

ToMy opranizamii OXOpOHH 3JJ0POB’S MalOTh BCi CTUMYIJIH, B TOMY 4HuCHi i (iHaHCOBUH, mWis
BKJIQJICHHS KOIIITIB B 3JI0POB’ s MAIlI€EHTA, B YJIOCKOHAJICHHS METOJIIB PAHHBOI JIarHOCTHKHU 3aXBOPIOBAaHb Ta
i npodigakTuyHi 3axomu. Ha “Bxomi” B 10 CHUCTEMY MAIFOTh NEBHI YMOBHM 3a0€3MEUCHHS SIKOCTI.
TonoBHe — iH(OpMAIliS PO EMITIPUYHO JOBEACHY Kpally KIiHIYHY MPaKTUKY, IO BKIIOYAE KIIHIYHI Ta
CKOHOMIYHI TIOKa3HWKW. 3acHOBaHI Ha Wil iHQopMmalii KIHIYHI TPOTOKONM Ta KEepPiBHHUIITBA
PEKOMEHTyIOTh MEMYHI BTPYYaHHS 3 HAHOUIBIIOW KITIHIKO-eKOHOMIYHOKO () eKTHBHICTIO.

{06 cxoopAMHYBATH HAJAHHS MEIUYHUX ITOCTYT HE3aJEKHO Bijl TOTO, XTO 1 Jie iX HajJae, y9acCHUKH
BUKOPHUCTOBYIOTh JIOKAJIbHI KJTiHIYHI MPOTOKOAM (MEAMYHI MapIIpyTH MAlli€HTIB), CKIaJeHi Ha OCHOBI
(aKTHYHUX JaHUX 3 YpaxyBaHHSIM TEPENOBHX METOAIB poOOTH. Bei WwieHW MKAMCHUILTIHAPHUX TPYII,
BKITIOYAIOYM CIMEHHMX JIiKapiB, MOBHHHI CIiJyBaTH [HUM IPOTOKOJIaM 1 OOTPYHTOBYBATH NPHYUHH
MOKJIMBUX BIiIXHWJIEHb. Y TPOTOKOJAX WYITKO BHU3HAYEHO BHUMOTM 10 KBamiikaiii, HEOOXIAHOI s
BUKOHAHHS KO)KHOT MEAMYHOI MpoIenyp. 3aBIsSKH MM BHMOTaM HaBHUYKMA BCIX YYACHHKIB TPYITH
BHUKOPHUCTOBYIOTHCS HAHOLIBIN e() eKTHBHO.

MenuuHi MapmipyTH TAlli€HTiB, MOOyJOBaHi CIMEHHMMH JIKapsSMH Ha IMJCTaBl KIIHIYHUX
MPOTOKOJIB, € OCHOBOKO ISl peaizallii MexaHi3My “rpomri HayTh 3a MalieHToM” sIK TIPU BepTUKaJIbHIN, TaK
1 IpU TOPU3OHTAJBHIN THTErpalii.

B HoBiii Mozeni iHTerpoBanoi (KepoBaHOI) 1OMOMOIY BiIOYBAa€ThCS HACTYITHE:

* VB’s13Kka OKpEeMHUX JIAHOK Ha/IaHHS MEAWYHOT IOTIOMOT'Y 3arallbLHUIMH €KOHOMIYHUMH 1HTEpecaMu 3a
JIOTIOMOT'OI0 THTErpyBaHHs BCiX (IHAHCOBUX KOIITIB i (hOpMyBaHHsI TI0OCOOOBOI0 HOPMATHBY;

* BcraHOBIGHHSI JOTOBIpHUX BIJHOCHH MDK yciMa yYaCHMKAMH KEPOBAHOI MEIUYHOI JOMOMOTH,
BU3HAYCHHS YaCTKU KOXHOI JJAHKUA B 1OOCOOOBOr0 HOPMATHBY 3 TPOCIIEKTHBHONO (IONEPEIHBO0), a HE
PETPOCIIEKTHBHOIO OILIATOHO;

o JloroBipHuii poO3MOAiT OTpUMaHOi eKOHOMIi (PUOYTKY). YTpaBIiHHS MEIUYHOK TOMOMOIOI0 3a
JIOTIOMOTOI0: aHalli3y AISIIBHOCTI KOXKHOI JIAHKH, KOXKHOT CTykOW; BU3HAUCHHS PAIliOHAIGHIX MapIIpyTiB
pYyXy Malli€HTIB; MOIIYKY Pecypco30epiralouux TEXHOJIOTIH 1 BIAMOBITHOT'O CTUMYJTFOBAHHS;

* BCTaHOBJICHHS KOHTPOJILHUX ITU(P, TOOTO IiJiei 3a 00CSIroM MEIUYHOI TOTIOMOT'H;

* Po3poOka i BIpoOBa/UKEHHS KIIHIYHUX MPOTOKOJIB (MOCIOHMKIB, CTaHAAPTIB) JIIKYBAaHHS; OIIHKA
BUKOHAHHS (DIHAHCOBUX TUIAHIB 1 3a0X0YEHHS 32 EKOHOMIIO.

dakTHYHI JaHI BKa3ylOTh Ha T€, IO IHTErpaiis MEAMYHOI JOIMOMOIH, KOOPIHHAIIS IOCIYyT MIiX
PI3HMMH yCTAaHOBaMHM Ta Cepel MEAWYHHX IMPAIiBHUKIB 3a0e3medye OiIbIl MOBHOIIHHUN e(eKT, B
MOPIBHSHHI 3 TPaJWLIHHUMH, YacTO HE IIOB’A3aHMMH OJWH 3 OJHMM BTpy4YaHHsMH. Ha 1poMy Tiii
CHUTYaIlisl, 1[0 CKanacs B OKpeMux KpaiHax lleHTpasnbHoi Ta CxigHoi €Bpomnu, Hanpukiajd, B YTOPIIUHI,
Ecronii, sxi, mounnaroun 3 cepeannu 1990-x pokiB, mparHyiu mepenpoQiioBaTH 3HAYHE YUCIO TOINi-
KITIHIYHUX (axiBI[iB HA 1HIUBiIyaTbHO MPALIOIOYHX JKAPIB 3arajbHOl MPAKTHKH, PI3KO KOHTpAcTyBaia 3
3araJbHUMHU TCHJICHIIISIMU. Y CTAHOBH, 1110 HAJAIOTh Pi3HI BHIIU JOMOMOTH, BUSBIISIOTHCS PO3’€IHAHUMH 1,
IO CYTi, HE € €JIMHOI0 CUCTEMOIO HAJaHHs MEMYHOI JoroMory. KoykHa 3 HUX Ma€ Ha MeTi TUTbKU BIaCHUH
CKOHOMIYHMI IHTEpeC, SKMM Jajieko He 3aBXKIM BIAMOBIZA€ IIAM OXOPOHH 31I0POB’'S HACEICHHS,
KOHKpPETHUM 3aBJIaHHSIM PalliOHATEHOTO BUKOPUCTaHHS i 6e3 Toro mizepHux (iHaHcoBHX pecypcis. Tomy
HE JIMBHO, 10 Yy (parMEeHTOBaHHX CHCTEMaX, XapaKTepHUX s Aeskux kpain LlenrpansHoi i CximHOi
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€Bponu yIpaBIiHHS TPOMAJICBKUM OXOPOHOIO 37I0pOB’SI 3aJTUIIAETHCS CEPHO3HOI0 MPOOIEMOI0 Uepe3 Te,
0 YKMCJCHHI areHTCTBa, BIUIUICHHS Ta YCTAaHOBM 3MaralOThCS 3a Mi3epHI KOIITH, 3aMICTh TOro, 100
CKOOIEPYBATHUCS 1 PO3POOUTH CIUILHUIMA IIJIaH Jii 3 4ITKO BU3HAUEHUMHU POJISIMH 1 BIAMIOBIIAIBHICTIO.

PosymiHHS CcydacHMX MigXomiB 10 (QiHAHCYBaHHS TOCIITANBHOI JJOMOMOTH, 3aCHOBaHHMX Ha
MexaHi3Mi “perynpoBaHoi KOHKYpeHIii', cTpaTerii “po3noaiay pecypcis”, mepexoay Bin GiHaHCYBaHHS 3a
MPOJIIKOBaHUI BUTIA/IOK JI0 MPOCIIEKTUBHOIO TUIAHYBaHHS 0arato B YoMy BH3HAYHUTh YCIIIIHICTh peOopMHu
rocmitanbHoi gonomMoru. Tum Oinble il mpoBeaeHHS B YKpaiHi MOB's3aHE 3 HEOOXIJHICTIO CYTTEBOI
peCTpyKTypH3allii CTallioHAapHUX YCTAaHOB, iX aBTOHOMi3alii, (OpMyBaHHsS TOCHITaJbHUX OKPYTIB, IO
BHMAara€e THyYKOT'0 BHKOPUCTaHHS Pi3HUX Mojenel (iHaHCyBaHHS, X po3yMHOro mnoeqHanHs. OaHuM i3
KIIIOYOBHUX MOMEHTIB pedopMmu € HemonyineHHs: (parMeHTanii MeIU4HOl JOIMOMOTH — T€, 10 MOBCIOIHO
BiI0OYBA€THCS CHOTO/IHI MIXK TIEPBUHHOIO 1 TOCHITAIbHOT 10moMororw. HeoOxiiHo 3a0e3MeunTH 3B’ 130K MK
PI3HUMH TIOCTaYaJIbHUKAMU TEPBUHHOI MEAWYHOT JOTTIOMOTH Ta TOCHITALHHUX MOCIYT Ha OCHOBI CITUTBHOT
BJIACHOCTI 200 JIOrOBOPY HA TPHOX HAMpPAMKaXx iHTerpalii — eKOHOMIYHOMY, OpTaHi3allifHOMY, KIIIHIYHOMY.
Ile 3a0e3meuynTh KOOPAMHAIIID MEIUYHHMX IIOCAYr HACEICHHIO IIeBHOI KaTeropii abo Tepuropii, il
CIIaJIKOEMHICTh B paMKaxX BEPTHKAIBLHOI 200 TOPU30HTAIBHOI iHTErparii.

[HmIMMU  clioOBaMM, HEOOXIgHO CTBOPHUTH MEXaHI3M PpalliOHAJbHOIO PO3MOILTY I00CO00BOTO
HOPMATHBY 3a PIBHSAMU HaJaHHS MEIUYHOI JOMOMOTH 3 BHKOPHUCTaHHSM CYYacCHHX MIIXOJIB, MPHU SKUX
KOKEH TMAaI[ieHT 3MOKe OTpUMATH MEIW4YHY JOIMOMOrY B TMOTPiOHWI 4Yac, B TOTPIOHOMY MicIi i B
HEOOXimHOMY 00cs3i. B OCHOBI 1IBOTO JIEKWTH T0KAa30Ba MeTWIMHA (HACTAHOBM, KIIHIYHI MPOTOKOIH),
pO3po0IIeH] Ha 1X OCHOBI MEIMYHI MapIIpyTH TAaIi€HTiB i peaizallis KIIOYOBOr0 MexaHi3My — “Trporri
HayTh 3a marieaToM”. Pazom 3 TuMm B npuitHATiH Konnemnii pedbopmu iHaHCYBaHHS CHCTEMH OXOPOHH
3M0poB’st YKpaiuu (pO3il CTamioHapHOI JOMOMOTH) SK OCHOBHHM MeToJ (hiHaHCYBaHHS TOCIITAIbHOI
JONIOMOTM  3a3Ha4yeHUH Meron “(iHaHCYBaHHS Ha OCHOBI OIIaTH 3a MPOJIKOBaHIM BHUIAJOK 13
3aCTOCYBaHHSIM [iarHoctHuHO-criopinHenux rpyn (DRG)”. To0to, choroainHi pehopMu yKpaiHCHKOI
OXOPOHHU 3JI0POB’sl 0araTo B YOMY Pi3KO KOHTPACTYIOTh 3 pekomeHmamismu BOO3 Ta migxomamu, sKi
MPHUAHSATI B OUTBIIOCT] HAI[IOHAILHUX CHCTEM OXOPOHH 3/I0POB’ sl €BPONEUCHKUX KpaiH.

[Ipo MOXKJIMBOCTI iHTErpalii i KOOpAMHAIIT MEIUYHOI JAOMIOMOTH, KOOPAMHALII POOOTH MEAMYHHUX
ycraHoB pisHOro piBHa B KoHiemniii B3arani Hidoro He ckazaHo. Lle cTpaTteriuHa mommika, sika, CBOTO
Jacy, 3aBena B 0e3Buxins pepopmu 2011-2014 p.p. (Binuuis, HIIPONETPOBCHK i T.1.), KOIH KOPCTKO
(parMeHTyBajIM MEPBUHHY 1 FOCHITAIbHY J0mMoMory (iHaHCOBO, OpraHi3aliiHo 1 KiaiHiuHO. L{e mpu3seno
1o pizkoro mnpoructosaas 1eHTpiB [IMCJI 1 rocmiTanbHUX YCTaHOB PI3HOTO PIBHS, HEPaIliOHAIBHOTO
BUKOPUCTAaHHSI PECypCiB, TOPYIICHHS HACTYIMHOCTI MK TIEPBUHHOIO MEIUYHOI0 Ta TOCIITAILHOIO
nornomoroto. [locTpakaany, B KiIHIIEBOMY paXyHKY, MAaIli€HTH.

Ti  cami NOMWJIKH BigOYyBalOThCSA CHOI'OAHI 13 TiepeAdadyyBaHUM, B MPHHIIMII, KIHIIEBUM
pesynbratoM. B ocHOBI mpoBeneHOi pedopMH 3HOBY JIGKHTH JKOPCTKa (hparMeHTailis, TrapaHTOBaHE
3piBHIOBaNbHE (inancyBanns [IMCJ] (Bcim o 37 % moocoO0BOro HOPMaTHBY), BIICYTHICTh OYIb-KOTO
OadyeHHs 1 pO3yMiHHS MeXaHI3MIB B3a€MOJIIi 1 KOOpAMHAIIIT MK YCTaHOBaMH Ta (axiBISIMH Pi3HOTO PiBHS,
PpAalioHaTBHOTO PO3IMOJILTY TOOCOOOBOT0 HOPMATHBY Yepe3 MexaHi3M “ rpolii WayTh 3a MarieHToM .

HemoxmmBo mpoBectn edekTHBHY pedopMy y Takild CKIaAHIH Tamy3i, SK OXOpOHA 370pOB's, HE
po3ymirouu (iHaHCOBO-YIPABIIHCHKOI MOJENI — CYTHOCTi, OCHOB TOT'0, Ha 4OMY I pedopma MOBHHHA
OymyBaTHCs, HE BPaXOBYIOUH TONEPEIHIX TOMHUIIOK.

Bceynepeu po3xoxiii, (6arato B YoMy HaB'si3aHiil B YKpaiHCBKil CHCTEMi OXOpOHI 3[J0pPOB’5) AYMKY
mpo Oe3albTepPHATUBHICTh (PIHAHCYBaHHS TOCIITAIBHOI JOIMOMOTM Ha OCHOBI PETPOCIIEKTHBHOI OILJIATH
nponikoBaHoro Bumnaaky no DRG, — me maneko He Tak. ChOrofHi Cy4acHi HiAXOOW A0 YIpPaBIIHHS
TOCIITANBHOT OTIOMOT010, B OUIBIIOCTI CBOTH, BUKOPUCTOBYIOTh MOXKJIIMBOCTI TIOOCOOOBOTO (hiHAHCYBaHHS,
IHTEerparliro i KOOpIUHAIII0 3YCHIIb MEIMYHUX YCTAHOB 1 ()axXiBIIiB Pi3HOTO PiBHSI, MOMEPEIHE MIAHYBAHHS
HAa OCHOBI TJ00aTbHOTO OIO/PKETY, BHKOPHUCTAHHS MEXaHi3My “rpomi #ayTe 3a mnamieHToM” JUIs
palioHaILHOTO PO3IOILTY T00COO0BOr0 HOPMATHBY.

3Mmimani Momeni (iHAHCYBaHHS TOCIITAIBHOI JOIMOMOIM JO3BOJISIOTH €IWHOMY 3aMOBHHKY B
MMOBHOMY 00Cs31 BUKOPHUCTOBYBATH SIK ITONEPEAHE IUIAHYBaHHS HAa OCHOBI INIOOANBHOIO OIO/DKETY, TakK i
PUHKOBI MEXaHi3MH, 3aKIaJIeHi B pETPOCTIEKTHBHIH oruiati Ha ocHOBI DRG. Ale B 0CHOBI — MepcrieKTHBHE
rtanyBaHHs. Takwil TiOXiJg JO3BONSE THYYKO TUIAHYBATH 1 TEPEPO3NONUIATH IOTOKH IAIli€HTIB
TOCHITaJIbHUX YCTAHOB, OOCSTHM TOCHITAJbHOI JOINOMOTM I Pi3HI BHIM 3aXBOPIOBaHb 1 MOCIYT, IX
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Oropket 1 JikkoBuid ¢oua. [Ipn mboMy BHPOOHMKH TOCHITANBHUX TOCIYr OepyTh Ha cebe OuTbIry
YacTUHY (iHAHCOBUX PU3HKIB, IO BKpail BaXIIHBO.

SIKII0 TOBOPHUTH MPO KpaiHH 3 MEPEXiTHOI0 eKOHOMIKOI0, TO ONTHMAaJIbHUM, “ CTAPTOBUM” BapiaHTOM
OIJIATH TOCHITaJbHOI JOMOMOTM OyAe BHUKOPHUCTAaHHS €IMHOI0 3aMOBHHKA 1 IJI00abHOrO OMOKETY B
Mo€eHaHHI 3 pehopMaMu TIEPBUHHOI JTAHKH 0XOpOHU 3110poB’ si.[Ipuuomy, Hacamiiepes, MOBa Ma€e HTH PO
Te, MO0 3aMicTh (hparMeHTalli — opraxizalliiiHoi, (iHAHCOBOi, KIIHIYHOI — Ma€ 3ampoBaKyBaTHUCh 1
JOMIHYBaTH OpTraHi3allisi B3a€MOJii MK YCTaHOBaMH TNEPBUHHOI OXOpPOHHU 3I0pPOB’'Sl 1 TOCHITAILHUMH
YCTaHOBaMHU Ha OCHOBI iX TicHOI cmiBmpaiti (B3a€Moii i KOOpAMHAIT 3yCHIIb), 3 YITKMM PO3MOILIOM
00OB' AI3KIB 1 CIJILHOIO BIAMOBIAAIBHICTIO 3a KIHIIEBUH pe3yJIbTaT.

@®opmu Takoi B3aeMOJil i KOOpIWHAIIl 3yCHJIb MOXYTh OyTH pi3HUMH. BOHM TOBHHHI THYYKO
BHM3HAYATHCS B 3aJIOKHOCTI BiJl CUTYyAIlii 1 MiCLIEBUX YMOB, ICHYIOUYOI IOCHITaJIbHOI 0a3u, 11 BiIIOBIIHOCTI
norpedbaM HaceneHHs. [Ipu nbomy koopauHailis opraxizanid I[IMCJl i rocmitalbHHX JIKapeHb MOXKE
3MIMCHIOBATHUCS SK B PAMKaX TOPU30HTANBHOI, TaK 1 B paMKaX BEpTHKAIBLHOI IHTETpallii.

V pasi, AKII0 1e OKpeMi FOPUANYHI 0COOH, KOOPIMHAIS X 3yCHIIb B paMKaX T'OCIITAIBHOIO OKPYTY
MOJKE 3/1IHCHIOBATHCS HAa OCHOBI FOPHU30HTAJIBHOI IHTErpallii, UITXOM CTBOPEHHS, HAIPUKJIAA, MEAMYHOIO
00’ ennanHs (Mean9HOI Kopropaiiii). B oMy BHIAAKy KOOPAWHALA iX 3yCHIIb, PO3MOAII TOOCOOOBOTO
HOPMATHBY 3JIHCHIOETHCS B paMKaxX KIIHIYHUX IPOTOKONIB, MOOy/IOBaHWX Ha iX OCHOBI CIMEHHHMH
JKapsSMU MEAMYHUX MapIIpyTiB MAMi€HTIB 3 BUKOPUCTAHHIM MeXaHi3My “Ipolil HIyTh 3a MaiecHToM” .

SKmo B paMKax TOCHITaIbHOTO OKPYry € BEJIWKa, CaMOJOCTATHS 3 TOYKH 30pYy JIKYBAIBHUX 1
JIarHOCTHMYHUX ~ MOXJIMBOCTeH MequyHa oprasizaiis, (OaratompodisbHa JikapHs), HaHOLIBII
palioHaJbHMM BapiaHTOM € OpraHizaiis BCIX BHIIB MEIUYHOI JOMOMOI'M HACEICHHIO B €IUHOMY
MEIMYHOMY KOMIUIEKCI 3 MTPIOPUTETOM TIEPBUHHOI JJAHKK OXOPOHHM 37I0pOB’ s (BepTHUKAJIbHA IHTErpallis).

diHaHCyBaHHSA BCIX BHIIB MEIUYHOI JOIOMOTH B TaKOMY KOMIUIEKCI 3IIHCHIOETHCS €IUHUM
3aMOBHHKOM Ha OCHOBi IOOCOOOBOTO HOPMATHBY 3 ypaxyBaHHSM YHCEIBHOCTI HACEIEHHS TEPUTOpIii
obcnyropyBanHs. [Ipu npomy OaraTonpodinbpHa JiikapHs Oepe Ha cebe Bci (piHaHCoBI pusuku. [loOymoBa
MEIMYHUAX MapIIpyTiB MAI[iEHTIB CIMCHHUMH JIiKapsMH 3HiHCHIOETHCS TAaKOXK Ha OCHOBI KITHIYHHX
MPOTOKOMIB. s panioHanbHOTO PO3MOUTY MTOOCOOOBOrO HOPMATHUBY MiXK CTPYKTYPHHMH MiIpO3AiIamMu
BOTO KOMIUIEKCY (popmyeThbes “BHYTPIIIHIN" PUHOK MEIMYHHMX TOCTYT 3 BHKOPHUCTAHHSM MeEXaHI3My
“rpori iayTh 3a namieHToM” ( “camokepoBaHa’ cucTema).

Ae B TOMY 1 B IHIIOMY BHIAJKy Iie Oynae MiMCHO “kepoBaHa” MeAMyHa JOMOMOIa, sKa J03BOJISE
HY4KO, 0€300J1iCHO Ui HAaCeJeHHS IMEepPepO3MOAUIATH IOTOKIB MAIEHTIB 1 (pIHAHCOBI pecypcH dYepes
MIEPBUHHY JIAHKY OXOPOHH 3JI0POB’ 5.

Takuit migxiag M03BOJIHTH €AMHOMY 3aMOBHHKY IOINEPEIHBO TUIAHYBATH TOCIITAIBHY JOMOMOTY 3a
BHJ]AMH 3aXBOPIOBaHb 1 MOCTYT Ha OCHOBI TJ00aJLHOTO OIOJIKETY, ONEPATHBHO MEPEPO3MOAUISATA TTOTOKH
MAIi€HTIB Yepe3 MEpBUHHY JIAaHKY OXOpPOHHU 3/I0pOB'Sl 3 BUKOPUCTAaHHSM MexaHi3My “rpomi HAayTh 3a
narieHToM”, KOpUTYBaTH THM caMuUM (DiHAHCOBI TUTAHW TOCHITAIBHUX ycTaHoB. Lle Takox nacth
MOXIIUBICTh OTIEPATHBHO YIPABIATH CTPYKTYpPOIO TOCHITANBHOrO (OHAY, KQAPOBUM CKIAJIOM MEIHYHUX
OpraHizailiif, 10 Ma€ MEPIIOPsAAHE 3HAYCHHS NpHU IUIAHYBaHHI Ta OpraHizaiii poOOTH TOCHITaJIbHHUX
YCTaHOB B TOCIITAILHUX OKPYTax.

OxpiM HaBeIEHMX BHIIE NPUKIAIIB KEpPOBAaHOI MEIUYHOI JOMOMOrH ICHye Oe3liu BapiaHTiB il
oprasi3zallii Ha 0CHOBI T00COO0OBOTO HOPMAaTHBY, SIKi MOJKHA THYYKO BHKOPHUCTOBYBATH B TOMY YW IHIIOMY
BUMaaKy. Hanpukian, mis opradizaiiii B3aEMOIIi MOMKIIHIKKA 3 po3MillleHUM Ha 1i 6a3i rieatpom [IMC/] i
TOCITITATEHUMH JKAPHSMH PI3HOTO PIBHS TOIIO.

InTerpoBany(KOOPIMHOBAaHY) MEIMYHY TOMOMOI'Y MOYXHA e()eKTHBHO BUKOPHCTOBYBATH TAKOX LIS
KOOpAMHAIIII B3a€EMOJIIT MEMUHUX OpraHi3alliii B paMKax pi3HHMX CIeliaai3oBaHuX cinyx0. Hanpukian, s
KOODPJIMHAIIII 3yCHJIb YCTAHOB, 1[0 HAaJIAI0Th BUCOKOCIIEI[ialli30BaHy MEINYHY JJOITOMOTY.

Ak Bimomo, Iopora BHCOKOCIIEIiadi30BaHa MEAWYHA JONOMOra HaJaeThCsl K B PEriOHAIbHUX
yCTaHOBaX MPAaKTUYHOI OXOPOHH 37I0POB’ I TPETUHHOTO PiBHS, TaK 1 B PiI3HUX CIIEIIalli30BaHUX KITiHIKaX i
iHcTHTYTaX AKazemii Menuunux Hayk (AMH). Tomy Bkpail BakiMBa KOOpJHMHAIlS POOOTH X YCTAHOB
JUIS TOTO, 00 KepyBaTH IOTOKAMHM MAIliEHTIB 1 00CSraMyd BHCOKOTEXHOJIOTIYHOI MEIMYHOI JTOTIOMOTH,
ONTHUMI3YBaTH (QYHKIIIO 1 CTPYKTYpY T'OCHITaJbHHUX 3aKJIaJiB TPETUHHOTO PiBHS, PO3paxyBaTH peabHHH
rapaHTOBaHUH PIBEHb ITI€T TOTIOMOTH.
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Kiro4oBrM KOMITOHEHTOM IIJIAHYBAHHS 1 YNPaBIiHHS TOCIITATBHUMH BHUTPAaTAMH € PO3PaXyHOK
peaibHOI BapTOCTI BUKOHYBAHHUX TOCHITaIbHMX MOCHyr. s 1poro icHye Oe€3id pi3HMX METOIUK 1
migxonais. OfgHAaK Ha CHOTOAHIIIHINA JeHb HAHOLIBII BHM3HAHOK, IO HaOyja INMWPOKOro IMOIIMPEHHS B
MbKHapoaHiit menuuHii npakruil, € JLN Meromnmka mokpokoBoro BimHecenHs Butpat (Joint Learning
Network). BescymHiBHUM JiziepoM B MpocyBaHHI Ifi€i meToauku € kommanis Abt Associates Inc. 1o
METOJUKY 3aTBep/KeHO mocTaHoBoro KMY Ne 1075 Big 27.12.2017 sk 6a30By IUisi BUKOPHCTaHHS B
3aKJIaiaXx OXOPOHU 3/I0POB’ 1 YKpaiHH.

[IpuHIMIIOBA BIAMIHHICTh Ii€] METOAMKH IOJISra€ B TOMY, IO BOHA JO3BOJISE HAWOLIBII ITOBHO
BpaxoBYBaTH, a, OTXKe, komreHcyBaTu BuTpatu JI[13 Ha HajgaHHS rocmiTanbHOi gonomMord naiientam. Lle
JOCSITAETBhCSL  IIUIIXOM  TOKPOKOBOTO BiJIHECEHHS BHTpAaT “3BEpXy — BHHM3  aJMIHICTPaTUBHUX Ta
JOMOMDKHHUX MIAPO3IUTIB Ha TOCHITAJIbHI BiJAUICHHS, ¢ O€3M0CepeHhO HAAAIThCS MEAMYHI TMOCITYTH
narieHTaMm. Tak BHU3HA4YaeThCsA IMOBHA BapTICTh JIKYBaHHS “CepeaHbOro”’ MallieHTa IUX BimmiieHs. Llei
00JIiK BUTPAT BEIEThCS 32 HASBHUM (aKTUYHUM (DiHAHCYBaHHSM MEAMYHOTO 3aKNajy, 10 BKIIIOYa€E B cebe
BUTpPATH Ha 3apoOliTHY IJIaTy, KOMYHAIbHI IUIATEX], BAPTICTh MEITUKAMEHTIB Ta BUTPATHUX MaTepialliB Ha
BUKOHAHHS MEIMYHHUX mociyr. I, sikmo 6a3oBi BuTpaTH (3apoOiTHA MiaTta, KOMYHaJIbHI TUIATEXI 1 T.1.)
pO3paxyBaTH HECKJIaJIHO, TO PO3PAaxXyHOK BHTpAT HA MEAMKAMEHTH 1 BUTPATHUIN MaTepiai 3a (aKTHIHUMHU
BUTPATaAMU BUKJIMKAE BEIHKI MTUTAHHS.

Tax apanramis JLN merogukum B HJII Heiipoxipyprii AMH mnoka3zana, mo ©6a30Bi BHUTpaTH
CKJIaIat0Th, Mpu0M3HO, 1/3 Bil pealbHUX BUTpPAT IHCTUTYTY Ha BUKOHAHHS MOCHYT, 2/3 — 11e BUTpaTH Ha
MEIMKaMEHTH 1 OCHOBHHMM BHUTpaTHHMH MaTepiai. 3BiICH BUHHMKA€ NMUTAHHS — sKa pealbHa TOTpeda B
MEIMKaMEHTaX 1 BHUAATKOBOMY Marepiali, 10 HEOOXimHi JUIs BUKOHAHHS Ti€l YM IHINOI MOCHyrH. Sk
po3paxyBaTd iX IUIAHOBY MOTPeOy, 00 3a0e3MeUnTH SKICHY MEIUYHY JOMOMOTYy B paMKax KIIHIYHOTO
MPOTOKOTY, BU3HAYUTHCS 3 BAapTICTIO TapaHTOBAHOTO MAKETY TOCHITANBHUX IMOCIYT. AJDKE aHaJoriyHa
CHTYyallisl CIIOCTEPIraeThCs 1 B yCTAHOBaX MPAKTHYHOI OXOPOHHU 370poB’'s. ChoroiHi morpiOHa e€quHa
METOJIOJIOTIs,, €IMHI MiAXOAM JJIs BHUpIIIEHHS Ii€i mpoOiiemMu. B iHIIOMY BHIamky CKiIagHO Oynae
OpraHi3yBaTH ajickBaTHE (DiHAHCYBaHHS TOCIITAJILHOI JOIMOMOTH, 3a0€3MEUUTH 11 SIKICTh, 1 TUM OUIbIIE —
pO3paxyBaTH rapaHTOBAHHUI PIBEHb.

VY MDKHApOIHIM MPaKTHIlI OCHOBOK LIS MPOBEACHHS TaKHX PO3PaXyHKIB €, HacaMIepen, KIiHIYHI
NPOTOKOJM 3 TEPETiKOM MDKHAPOIHMX HENaTeHTOBAaHMX HaiMeHyBaHb MemukameHTiB (MHH), uitkum
BHU3HAYEHHSIM IIOCIYT 3 TMEPeTiKOM HEOoOXiTHMX BHUTPATHUX MaTepialiB 1 MEAWKaMEHTIB — TOOTO
ypaxyBaHHSM iX €eKOHOMIYHOI CKJIaJI0BOI.

B pamkax npoekty minicTepcTBoM (inanciB criiibHO 3 HII Hefipoxipyprii AMH Ha ocHOBI HasIBHHX
MIJXO/IB 1 METO0JI0TiT OYJIO MPOBEICHO PO3PaXyHKH PeaabHOI MOTPeOH B 3a0e3MeueHHI MEIUKaMEHTaMH 1
BUTPATHUM MAaTepiaJioM TOCITITANBHUX MOCIYT, siKi BUKOHYIOThcst B HJII Heftpoxipyprii.

[lotpebu B MeaMKaMeHTax po3paxoByIOThCs Ha ocHoBi MHH, mpomnmcanux B HalliOHATBHHX
KIIHIYHUX TPOTOKOJaX, fAKi BHUKOPHCTOBYIOThCcs B HJII He#poxipyprii, HasBHOro ¢opmysspa
MEIMKAaMEHTIB 3 ypaxyBaHHIM CEpPEJHBOT0 JDKKO-THS. Y pO3paxyHKH YBIHIDIa Takok mnorpeda B
MeIMKaMeHTax sl peaniManii. s oOJiKy BapTOCTi MEIMKAMEHTIB BHKOPHCTOBYBABCS 3aTBEpKCHHM
Kabwminom “Peectp onToBO-BiITyCKHHX IIiH Ha JiKapchbKi 3acobu cranom Ha 07.08.2017 poky”.

OOJik BUTPaTHOIO MaTepiayly 3IIMCHIOBABCSA BHUXOISYM 3 MOro MOTpeOW JJisi BUKOHAHHS TIET 4u
IHIIOT TIOCTYTH 3 ypaxyBaHHAM OCHOBHOro ( “maominku”) i mopororo Marepiany. Po3paxyHOK BHTpaT
MPOBOAMBCS 3 ypaxyBaHHsM Kypcy HBY Ha MOMEHT X 3aKyIiBii.

[IpoBeneni po3paxyHKH TO3BOJIHMIIN OTPHMATH pPeaibHi Tapu(u BUCOKOTeXHONOruHMX mociyr HJII
HEeHpoXipyprii, sfKi ChOTOJAHI MOXKHAa BHUKOPHCTOBYBATH JUIS PO3pPaxyHKYy TapaHTOBaHOrO piBHA. Y iX
CTPYKTYpY BXOIATh 0a30Bi BUTpaTH (3apruiata i KOMyHalbHI BHTpaTH) + BHUTpaTH Ha MEAMKAMEHTH +
BUTpPATH HA BUTpaTHUI MaTepian. ChOro/iHi Taki po3paxyHKH HEOOXiJIHO OpraHi3yBaTH y BCIX IHCTHTYTaX i
TOCIIITANBHUX YCTaHOBAX, 100 BUMTH Ha pealibHy MoTpedy B MEIMKaMEeHTaX i BUIaTKOBOMY Matepiaii uis
OTpUMaHH peabHUX TApUQIB 1 BUHAUCHHS TApAaHTOBAHOTO PiBHS TOCIITAIBLHOI JIOTIOMOTH.

BucHOBKH Ta MepCHeKTHBH MOJAIBIINX AOCTIIKeHb. /I yCminmHoro QyHKIIIOHYBaHHS CHCTEMH

IHTErpoOBaHUX MEIUYHUX MOCIYT HEOOXiNHI pEeTelbHO ONpalboBaHi CTUMYIH, 3aBISKHA SKHUM IOCTaIHa
oInTUMi3allis Oyna 6 eKOHOMIYHO BUTITHOIO /IS BCIX 3alliKaBJICHUX CTOpIiH. Hampukian, y BUMamkax, KOJH 3a
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paxyHOK iHTerparii BIa€Tbcsi CKOPOTUTH 3arajibHy BapTiCTh MEAWYHUX TIOCIYT, 3¢KOHOMIICHI KOIITH MOXYTh
POBIOIISATUCS MK YCIMa YYaCHUKaMH — I1€ CITIOHYKA€E iX MparHyTH J0 AOCATHEHHS CIIUTEHOI METH.

IHomi ycmimHa iHTerpamiss MEAWYHOrO OOCITYrOBYBaHHS MOXE 3yMOBHTH 3MCEHIICHHS JOXOJIB
JSSIKMX 3alliKaBJICHUX CTOpiH. Hampukianm, Konu Aeski BUAW MEAMYHOrO OOCIYrOBYBaHHS MEpeIaroThCs B
MEPBUHHY JIAHKY OXOPOHH 3JI0POB’ S, B TOCIITAIbHUX yCTAaHOBaX MOTIK TAII€HTIB CKOPOYYETHCS, IO
MPHU3BOAUTE JIO 3HIDKEHHs joxomny. Tomy ¢iHaHCyrOWi opraHizaiii pa3oM 3 IHTErpamie€lo MeTUYHOr0
00CIIyrOByBaHHS BXKHBAIOTh 3aXOJIiB JI0 TOTO, 1100 JOMOMOITH JIIKapHSIM CKOPOTHTH JOAAaTKOBI BUTPATH 1
TaKUM YHMHOM 30UTBIIMTH TPUOYTOK.

Cnig 3ayBaKUTH TaKOX, IO B CHCTEMI IHTErpoBaHOi (KEpOBaHOI) MEIMYHOI JOMOMOTH AaKIEHT
3ycuib MEIUYHUX YCTAaHOB B POOOTI 1O 30€peKEHHIO 370pOB’Sl Malli€HTa IMOYMHAE 3MIIyBaTHCA 3
JIIKYBaHHS 3aXBOPIOBAHb Ha 1X MPOQLIAKTHKY, TOMY IO 1X ()iHAHCOBHIA cTaH 0E3M0CEPEIHbO 3aTICKUTh Bil
PIBHS 3/10pOB’ I B3SITOrO Ha O0JIIK HACEIECHHS.

CTBOpEHHSI CHCTEMH THTEIPOBaHOI MEIUYHOI JIOIOMOTH TIOJISITa€ B HEOOXiTHOCTI pOo3poOKH HOBOI
MOJIeTi OIJIaTH MEJUYHUX TOCHYT, TpHU sKil Jikapi Oynu O MaTepialibHO 3allikaBlieHI B pETeIbHOMY
TUTaHyBaHHI HaJaBaHUX HUMH TOcTyr. HoBi iHTErpoBaHi CHCTEMH SIBIISIFOTH COOOIO HE TUTLKH Y3TOJPKEHO
JI0Yl CTPYKTYpPH HaJaHHS MEIUYHOI JOIOMOI'M MaIlieHTaM, a # J03BOJISAIOTh MaTepiajibHO 3alliKaBUTH
JiKapiB B HaJIaHHI TIOCIYT HAWBUIIOL SIKOCTI 32 MiHIMAIbHO MOKITUBOIO I[IHOIO.
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