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OOrpyHTOBaHO 00 €KTHBHY HeOOXiAHiCTH 3a0e3MedyeHHs] MOJiBEKTOPHOIO PO3BHTKY
NiANPUEMCTB Yy  CYYaCHHX BHCOKOAMHAMIYHHMX Ta  MAaJONPOTHO30BAHMX  yMOBaX
(yHkuionyBanHsi. 3alIpONIOHOBAHO PO3YMITH HiJ MOJIBEKTOPHUM PO3BHTKOM IiJINPHEMCTBA
npouec CHUCTEeMHHX, TapMOHIiHMX mepeTBOpeHb B Ycix (yHKHioHaJIbHUX cdepax
MiANMPUEMCTBA, 1[0 3YMOBJIIOE i0r0 Mepexia Ha sAKicHO HOBHIi piBeHb. Ha mincTaBi BUKOHAHHMX
JOCJTiIKeHb BUOKPEMJIEHO KJIIOYOBi 03HAKH MOJIBEKTOPHOT0 PO3BUTKY MiIMPHEMCTB, 10 SIKHX
3apaxoBaHO HASIBHICTh IlepeTBOPeHb B YCIX (YHKUiOHAJBHUX cdepax NiANPHEMCTBA,
HASIBHICTh JOMiHYHOYHX Ta HACJHIIKOBMX BEKTOPiB PO3BUTKY, FAPMOHIHHICTH NepPeTBOPEHb,
3a0e3neyeHHs1 MPOrpecMBHOI TpaHcdopmauii AiAILHOCTI miANpUEMCTBA, HijlecCIPSIMOBAHICTH
Ta JieBicTh 3MiH, iHHOBaNiHICTL mepeTBOPeHb, CHHEPriliHicTh 3MiH, MacmITa0HICTH
TpaHcdopmanii miANPHEMCTBA, KepPOBaHICTh, CHCTEMHY JIOKAJi3amilo, HAapOIIYBaHHA
NOTEeHIiaJlly MiANPUEMCTBA, TPUBAJiCThL. BUOKpeMIeHO HU3KY 0CO0TUBOCTEI, sIKi BiApi3HAIOTH
NMOJiBEeKTOPHUH PO3BUTOK 32 CYTHICHMM HANOBHEHHSIM BiJl iHIIMX Pi3HOBUAIB PO3BHUTKY, Ta
HaBeleHO IXHIO XapaKTePUCTHKY.

Kuro4oBi cioBa: MOMBEeKTOPHUI PO3BUTOK IMIANPHEMCTBA, BEKTOp, MEPETBOPEHHS, BUAM
IiSUTBHOCTI, CHUCTEMHICTh, IIUJII PO3BHUTKY, O3HAKH IIOJIIBEKTOPHOTO PO3BUTKY, OCOOIHMBOCTI
MIOJIIBEKTOPHOTO PO3BUTKY.
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SIGNSAND FEATURESOF POLIVECTOR
OF ENTERPRISESDEVELOPMENT
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The objective necessity of providing of polivector development of enterprises is
reasonable for modern high-dynamic and small the forecast operating conditions. It is
suggested to under stand under polivector development of enterprise the process of the system,
har monious converting into all functional spheres of enterprise that predetermines his passing
to the qualitatively new level. On the basis of the executed researches the key signs of
polivector development of enterprises in that the presence of converting is included into all
functional spheres of enterprise are distinguished, presence of dominant and consequence
vectors of development, harmoniousness of transformations, providing of progressive
transformation of activity of enterprise, purposefulness and effectiveness of changes,



innovativeness of transformations, synergy changes, scale of transformation of enterprise,
dirigibility, system localization, increase of potential enterprise, duration. The row of features
that distinguish polivector development after the essence filling from other varieties is
distinguished. In particular, character of transformations at polivector development on
enterprises it is quicker possible to identify as revolutionary, but not evolutional, as they
envisage substantial quality and quantitative organizational changes. A requirement in
polivector development is formed as the belated or passing ahead reaction on the changes of
environment of functioning, although such development it does not follow to consider a
situation, as his scale and importance are fully able to influence not only on the internal but
also on external environment of functioning. Polivector development is simply aimed at
progressive changes, thus on the increase of functioning of enterprise after all key spheres due
to more effective and productive use of present and potential resource potential. Polivector
development substantially depends on formal administrative influence, as consistently-
synchronous changes in the different spheres of functioning need the literate planning,
organization, concor dance, controlling and adjusting, thus inertia and chaotically they can not
come true. Polivector development it follows to describe as a difficult, complex process that
needs bringing in of swingeing majority of personnel of enterprise within the limits of vertical
and horizontal divisions of administrative labor. There is a presence of certain dependence of
corresponding polivector development of enterprise status from his previous states and success
of achievement of the transient having a special purpose states, that isrepresented in property
of ergodicity. Having regard to the presence of priority and consequence vectors of
development, there is a large risk of receipt of considerable losses as a result of error of
determination of priority vectors of development. Even during realization of system
transformations on an enterprise within the limits of polivector development it is practically
impossible to envisage all risks in a long-term prospect. Having regard to it, for polivector
development inherent variety, at that ponderability, priority and importance of certain
vectors, can change. Polivector development has a concrete chronologic sequence of
realization, that is represented in the presence of the intermediate stages and expected end-
point shown in corresponding having a special purpose indicators. Polivector development is
integral and complex, that isrepresented in his displays on different levelsand in all spheres of
functioning of enterprise during consistently-parallel, causal-consequence realization. The
results of organizational changes at polivector development form soil for further
transformations in activity of enterprise, thus they smultaneously come forward as an and
result, and starting point. After primary cause polivector development it follows to describe as
exogenous, as substantial transformations on enterprises are usually related to influence of
factors of environment of functioning. For polivector development characteristic project
approach that envisages clear determination of starting and eventual point after the different
spheres of functioning taking into account present intercommunications and cr oss-couplings.
Key words:. polivector development of enterprise, v ector, transformation, types of activity,
system, aims of development, signs of polivector development, features of polivector development.

IlocTanoBka mpo6jeMu y 3araibHOMY BHIJIAAI Ta ii 3B’ 130K i3 BaKIMBHMH HAYKOBHMH Ta

NPAKTHIYHUMHU 3aBAAHHAMM. Ha CydaCHOMY eTari Hi,Z[HpI/I€MCTBaM HEAOCTATHBO aJalTyBaTUCh [0

TUHAMIYHUX 3MiH cepeloBUINa (PYHKIIOHYBaHHS, BUHHKAE HEOOXITHICTH y BUIEPEKEHHI TaKWX 3MiH,

AQHTHCHUIIATUBHOMY YNPABIiHHI Ha 3acafax BUKOPUCTAHHs CIA0KUX CUTHAMIB. Taki yMOBU KapAMHAJIBHO

3MIHIOIOTh TPHHHATI TAXOAW 10 3a0e3MedeHHS PO3BUTKY BITYM3HSHHUX IMIJIPUEMCTB y KOHTEKCTI
mpiopuresamii TOJNIBEKTOPHOCTI OpTaHi3amiifHUX TMEePeTBOPEHb, M0 IPYHTYEThCI Ha TapMOHi3arlil
BHYTPIIIHIX 1 30BHIMIHIX 3MiH 3a yciMa KJIIOUOBHUMH cdepaMu (QyHKIIOHYBaHHSA. ToOTO yTpaBIiHCHKI

pIlIEHHs Ha PI3HUX pIBHAX MIJIPUEMCTBA MAalOTh OyTH B3a€MOY3TO/DKEHHMH 32 OYiKyBaHUMHU

MepeTBOPEeHHAMHU Yy (iHAHCOBIN, BUPOOHWYIH, JOTICTUYHIN, yNpaBIiHCHKIH, KagpoBid, MapKEeTHHIOBIH,

IHHOBANIWHINA MisUTFHOCTI. 3Ba)karouW Ha 1€, BUHHUKAE IMOTpeda y BHOKPEMIIEHHI KIIOUOBHX O3HAK Ta
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0c00JIMBOCTEH MOJIIBEKTOPHOTO PO3BUTKY MIANPHEMCTB SIK 00’ €KTHBHOI HEOOXiIHOCTI BMKMBaHHS iX Ha
PHHKY Ta YTPUMAaHHS BIaCHHUX MO3UILINA B YMOBaxX KpH3H.

AHaJi3 OCTaHHIX AOCTiAKeHb i myOJikaniii, B IKHX 3alI0YaTKOBAHO BHPillIeHHsI MPo0JeMH i Ha
siki cnupaerbes aBTop. OcoOIMBOCTI PI3HOMAHITHUX THITIB PO3BHUTKY Ta iX KIIOYOBI O3HAKU PO3IIISAAIH
y cBOIX mparpix Taki HaykoBui, sk M. B. Adanacees, B. JI. Poroxxun, B. I. Pynuka [1], B. O. Bacunenko
[2], A. B. I'punsos [3], C. M. Iimsmenko [4], O. I'. Menwsauk [5], B. B. JIyk’siHoBa [6], O. A. binoBojacbka
[7], JI. T. Menpnuk [8], 1O. C. IToropenos [9; 10], A. E. Boporkosa [11] Ta in. BumienaBeneHi HaykoBIii
JOCHIDKYIOTh €TUMOJIOTII0 Ta CEMAHTUKY PO3BUTKY SIK KaTeropii, kiacudikamii pi3HOBHIIB PO3BHTKY,
0c00MMBOCTI Tepediry eKCTEHCHMBHOTO Ta IHTEHCHBHOIO, JETPECHBHOTO Ta MPOIPECHBHOTO PO3BUTKY
MiANPUEMCTB, €Talmd JKUTTEBOrO LUKIY PO3BUTKY Tomo. [IpoTe HemoCTaTHbO IOCITIKEHUMH
3aJIMIIAI0THCS Mpo0IeMu 3a0e3MedYeHHs MOMiBEKTOPHOTO PO3BUTKY B CyYaCHHX BHCOKOKOHKYPEHTHHX Ta
MaJIONPOTHO30BAHUX YMOBAX.

®dopmyBaHHs midel cTaTTi (MOCTAaHOBKA 3aBAaHHSA). 3Ba)XXAIOUM HA PE3yJIbTATH aHaJi3yBaHHS
JMiTepaTypHUX JUKEpeN Ta BUBYCHHS NPAKTHKH DPO3BUTKY BITUM3HSIHMUX MiANPUEMCTB, LULSIMH CTaTTi €
BHOKPEMIJICHHS XapaKTEPHUX 03HAK Ta OCOOIUBOCTEH MOIIBEKTOPHOIO PO3BUTKY IiAMPUEMCTB.

Bukigax ocHoBHOro Martepiaqy AOCTiAKeHb 3 TOBHMM OOIPYHTYBAHHAM OTPHMAaHMX
pe3yabTaTtiB. BHUKOHaHI JOCTI[DKEHHS JalOTh 3MOTY 3alpONOHYBAaTH PO3YMITH il MOJNIBEKTOPHHM
PO3BUTKOM MiAMPUEMCTBA TPOIIEC CUCTEMHHUX, TAPMOHIHHUX ITEPETBOPEHB B YCiX (PyHKIIOHAIBHUX chepax
MiANPUEMCTBA, IO 3YMOBJIIOE HOro Imepexii Ha SKICHO HOBHH piBeHb. 3Bakaloud Ha CYTHICHO-
(GyHKIIOHATbHE TPU3HAYCHHS MOTIBEKTOPHOTO PO3BUTKY, BUOKPEMIICHO HOTO KITIOYOBI O3HAKH, a CaMe:

1.  HasBHiCTh MepeTBOPeHb y KIIOYOBHX (ByHKIIOHATBHHX cdepax mianmpueMcTsa. Maerses mpo
Te, MO0 3a MOJIBEKTOPHOTO PO3BUTKY TpaHChOpMaLii peami3yloTbCs OJHOYACHO Yy BHUPOOHHYIH,
TEXHOJIOTIUHIN, JOTICTUYHIA, YNpaBIiHCHKIA, MapKETHHTOBiM, 1HHOBAIiHIM, 30BHIIIHFOEKOHOMIUHIH,
IHBECTHIIIIHIH, ()iHAHCOBIH Ta IHIUX cepax MmiIMTPUEMCTB.

2. HasBHICTh IOMIHYIOUHX Ta HACIIJKOBUX BEKTOPIB PO3BUTKY. 3aKOHOMIPHO, IO TIEPETBOPEHHS
3a pI3HMMHU HamNpsMaMd AiSUTBHOCTI MiJIPUEMCTB BiAOYBarOThCS Yy TEBHIN JIOTIYHIA TOCTIIOBHOCTI 3
ypaxyBaHHSM iX MPIOPUTETHOCTI Ta B3a€MO3AJICKHOCTI. 30KpeMa, OHOBJICHHS CIIOKMBUUX XaPAaKTEPUCTHK
MaIIMHOOYMIBHOI TPOAYKIi BiAMOBIMHO O MOTPeO CIOKUBA4iB 3yMOBUTH 3MIiHM Y TEXHOJOTIYHUX
Mporecax Ta KOHCTPYKTUBHUX MapaMeTpax ToBapy, II0 Hajxam ¢opMyBaTHMe HEOOXiJHICTh Y HaBYaHHI
BUPOOHWYOr0 TEPCOHANy, Y 3MiHI MapKEeTHHIOBOI IOJITHKH, a yce IIe IOoTpe0yBaTuMe HaJeKHOTO
pecypcHoro 3abe3neveHHs. BapTo 3ayBakuTy, M0 PO3BUTOK Pi3HUX cep (QyHKIIOHYBaHHS ITiAMTPHEMCTBA
MOXKe 3IiHCHIOBATUCH CHHXPOHHO, Ha 3acajiaX ITEpaTHBHOTO Y3TO/DKEHHS 3MiH, MPOTE IHTEHCHUBHICTB,
XapakTep Ta MAacCIITa0HICTh PO3BUTKY BINPI3HATUMYTHCS 3a KOXHOIO CQEpoI0 i3 BHOKPEMIICHHSIM
NEPBUHHKX Ta BTOPHHHHX Cep.

3.  TapmoniitHicTh TIepeTBOpeHb. [loNMiBEKTOPHICTL Ma€ 3MOTY 3a0e3MeYnTH OpTaHiYHi 3MiHM 3a
yciMa KIIOYOBUMH cepaMH MiINPHEMCTBA 3 YpaxyBaHHAM JUHAMIKH 30BHIIIHBOTO Ta BHYTPILIHBOTO
cepenoBua opranizaimii. ToOTO HAeTbCS HE MPO JOKAJIBHI UM TOYKOBI MEPETBOPEHHS, a MPO KOMIUIEKC
pi3HOCHPSMOBAaHUX 3aX0/1iB, HALIIGHUX HAa CTAHOBJICHHS SIKICHO HOBOTO PiBHS (D)YHKLIOHYBaHHSI.

4.  3abesneueHHs mporpecuBHOi Tpanchopmamii HisubHOCTI miampuemcTBa. Po3BUTOK 3apaiu
PO3BUTKY HE Ma€ CEHCy, MEpPEeTBOPEHHA Y PIi3HHX cdepax TiSUIbHOCTI MOBHHHI OyTH E€KOHOMIYHO
OOIpyHTOBaHUMH, MiJBUILYBATH €QEKTHUBHICT, Ta (iHAHCOBY pe3yJbTATHBHICTh (DYHKLIIOHYBaHHS
MiANPUEMCTBA, CTBOPIOBATH HOBI KOHKYPEHTHI IepeBaru, 3a0e3neuyBaTd iHBECTHLIHHY NPUBaOIMBICTh,
BUKOPUCTOBYBATH HAsBHHUI NOTEHLIAN Ta HOpMYBaTH HOBHH TOILIO.

5. UinecnpsimoBaHicTs Ta aAieBicTh 3MiH. [lomiBekTopHi TpaHcdopmalii MOBHHHI BiANOBigaTH
CTpaTeriyHMM Ta TAaKTUYHUM IUIaHAM MIiANPUEMCTBA, CHPUSATH peaizalii BCTAHOBICHUX MiJIEH,
CHPSIMOBYBATHCh HAa BIIYyTHI MEPETBOPEHHS, IO MPOTPECHBHO 3MIiHIOIOTH MapaMeTpH (YHKLIOHYBaHHS
MiAPUEMCTBA y 4aci Ta IpoCTopi.



6.  InHOBauiiiHicTh mepeTBOpeHb. [lepexin Ha HOBUH KiJIbKICHO-SIKICHUH piBeHb (DyHKIIOHYBaHHS
MOXe BiIOYBaTHCh TUIBKM Ha 3acajax BIPOBAKCHHS YNPaBIiHCHKHUX, TEXHOJOTIYHUX, TPOIYKTOBUX YH
IHIIMX 1HHOBAILiH, fIKi, HA MPOTHBAry KOHKYPEHTaM, Jal0Th 3MOTY HiIANPUEMCTBY JOCSATTH BHUILOIO PiBHSA
PE3yIABTaTUBHOCTI Ta e()EKTUBHOCTI (PYHKLIOHYBAHHS, a TAKOXK 3a0€3MEYUTH YHIKAIBHICTD MPOIYKIIii.

7. CuHeprifiHicTh 3MiH. Peaiizailisi KOMIIIEKCY B3a€EMOIIOB’SI3aHUX Ta B3a€EMO3AJICHKHHUX 33aXO/[iB
3a KJIIOYOBMMH HalpsAMaMH JiSUIBHOCTI MIANPHUEMCTBA TOBHHHA CHPSMOBYBAaTHCh Ha OTPUMAaHHS
CHUHEpriiHOTO edeKTy, TOOTO 3pOCTaHHS PIiBHSI CYKymHOI eQEeKTHBHOCTI Ta pPe3yJIbTaTHBHOCTI
(YHKLIOHYBaHHS BHACIIOK 3iHCHEHHS CUCTEMHHX, a HE TOOJAWHOKUX 3MiH.

8. MacmrabHicTb TpaHcoOpMalii mianpueMcTBa. 3BaXKarOuu Ha Te, IO MOJiBEKTOPHUN PO3BUTOK
CTOCYETBCS YCiX KIIOYOBHUX MiICUCTEM (YHKIIOHYBAaHHS MiIIPUEMCTBA Y KOHTEKCTI peasizalii CMCTeMHHUX
opra”izallifHUX 3MiH, Taki TpaHcdopMalii € BiJUyTHUMH 1 T¢ependaydaroTb OYEBUAHE 3POCTaHHS
MiANPHEMCTBA B MeXaxX HOro >XHUTTEBOro muKimy. OTke, MOJIBEKTOPHI 3MiHH HE MOXYTb OyTH
HEMOMITHUMU, JUTSl HUX XapaKTepHuid eekT MacimTady.

9. Kepoanicts. [loniBekTopHHl PO3BUTOK HE MOXKE BiAOyBaTHUCh XaOTHYHO YM iHEpUiiHO, IS
HBOT'O XapaKTepHa OOTPYHTOBAHA [UIAHOBICTh Y CTPATEriyHOMY Ta TAKTUYHOMY BUMipax, HaJIe)KHUH PiBEHb
OpraHizallifHOro Ta  MOTHBALIMHOrO  3a0e3MEYeHHS, KOHTPOJIBOBAHICTH Ta  PETyJIbOBAHICThH
TpaHcopMaliii, OCKITbKY MEBHI BIIXUICHHS MOXYTb 3MICTUTHU NPIOPUTETHUN BEKTOP PO3BUTKY.

10. Cucremna nokanizauis. [lependayae, mo TpaHcopmanii cTOCyIOTbCS MiIMPUEMCTBA 3arajioM, a
HE Oro OKpeMuXx MiApOo31iliB, BUAIB TisSUIEHOCTI, Oi3HEC-TIPOIIECiB, MPALiBHUKIB TOLIO, TOOTO WIAETHCS MPO
peatizaiiiro opraHi3amiifHux 3MiH BUCOKOTO PiBHS 13 ITOIAJIBIIIO0 IEKOMIIO3HINEI0 HA YCi PiBHI.

11. HapouryBanHs noTeHIiany mianpueMcTBa. PO3BUTOK MiIPHEMCTBA MOXKE CIPSIMOBYBATUCH Ha
BUYEPITyBaHHS HasIBHOTO MOTEHIially a00 Ha HOro NpuMHOXKEHHs. BudepnyBaHHs noreHuiany nependadae
nojanbllle BUHUKHEHHS PELECIHHMX SIBHL] Yy TiSUIBHOCTI MiATNPHUEMCTBA, a HApPOLUEHHS IOTEHIaTy
NOB’sI3aHe 13 TaKUM XapakTepoM TpaHchOpMaliil, IO CTBOPIOIOTH IS MiANPHEMCTBA AOAATKOBI HOBI
MOJJIMBOCTI. 3BaKalOuyd Ha BHKJAJEHE, MOJIBEKTOPHUI PO3BUTOK HALIEHHH caMme Ha BIITBOPEHHS Ta
CTBOPEHHS HOBOT'O TIOTEHIII Ty, aJUKe BiH IPYHTYEThCS Ha 3acaaX aHTUCHIIATUBHOCTI.

12. TpuBanicTs. 3aKOHOMIpHO, IO MaclITa0HI 3MiHM 3a DPi3HUMH chepamMu (QyHKIIOHYBaHHS
peai3oBYIOTBCSl BIIPOJOBXK TPUBAJIOTO TMEPIiOLYy, IO TIOB’SA3aHO 13 iX MIiATOTOBKOI, PECYpCHUM
3a0e3IMeYeHHsIM, KOPUTYBAHHSM, ITEPaIli€l0 TOMIO.

O3HaKu nonieeKmMopHO20 PO3GUMKY RIORPUEMCIEG

Hasenicms nepemeopens y knouosux Hasenicms oominyiouux ma Haciiokoeux
@yHKyionanvHuxX chepax nionpuemcmsa 8€KMOPI8 PO3BUTNKY
[ I'apmoniunicme nepemsopens Macwmabnicms mpancgopmayii ]
3abe3neuenns npozpecushoi Hapowyysanna nomenyiany nionpuemcmsa

mpancdopmauii oisnbHoCcmi

[ Llinecnpsamosanicmes ma dicgicmo Cucmemna noxanizayis ]
v
[ Tpusanicmyo [ Iunosayitinicmo nepemsopens ]
J
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[ Keposanicmyo Cunepeitinicms 3min ]
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Puc. 1. O3naxu nonigekmopnozo po3gumxy nionpuemcms
Hpumimra. Cehpopmysanu asmopu.



[TonmiBeKTOpHUII  PO3BUTOK MiANPHEMCTBa (OPMyE MEpPEeAyMOBH Jisl HOro  YCHIIIHOTO
(yHKUIOHYBaHHS Ha PUHKY, OCKUIBKM BiH 3JaTHHH 3a0€3MEYUTH MPOTPECHBHI MEPETBOPEHHS, BUBECTU
MiANPUEMCTBO Ha a3y 3pocTaHHS ab0 MiKy B MeEXax >XKHUTTEBOTO LUKy, aHYJIIOBaTH pELeciiHi 4u
JMKBigamidHi TeHaeHwii. g TOMIBEeKTOpHOrO pO3BUTKY XapakTepHa HHU3Ka 0coOnMBOCTEeH, sKi
BiJPI3HAIOTH HOTO 3a CYTHICHUM HAallOBHEHHSAM BiJ iHIINX PI3HOBU/IB PO3BUTKY, a CaMe:

1. XapakTep IMepeTBOPEHb 3a TOJIBEKTOPHOTO PO3BUTKY Ha IMIAMPHEMCTBAX IIBUJIIEC MOXKHA
imeHTH(iKyBaTH K PEBOJIOIIIHMIA, a HE SBOJIOIIHMIA, OCKUIBKM BOHU Nepe0avdaroTh ICTOTHI SKIiCHI Ta
KIUTbKICHI OpraHi3alliifHi 3MiHH.

2. Tlorpeba y momiBEeKTOPHOMY pO3BUTKY (OpMYeTbcA SK 3ami3Hiza abo BUIEpeKyBalbHa
peaxilis Ha 3MiHU cepeJIoBHINA (PYHKIIIOHYBaHHS, X04Ya TaKW PO3BUTOK HE MOKHA BBAXKATH CUTYaTHBHUM,
OCKIJIBKM HOTO MacIuTaOHICTh Ta iICTOTHICTh LIJIKOM 3AaTHI BIUIMHYTH HE JIMIIE HAa BHYTpILIHE, ajie i Ha
30BHIILHE CepeoBUILE (YHKIIOHYBaHHS.

3. TlonmiBeKTOpHWI pO3BUTOK OJHO3HAYHO HAIUJIEHWH Ha TMPOTPecHBHI 3MiHH, TOOTO Ha
MoKpareHHs  (YHKI[IOHyBaHHS MIANPHEMCTBA 32 yciMa KIIOYOBHMH cdepaMu 32 PaxyHOK
pEe3yNbTATHBHIMIOTO Ta TMPOAYKTUBHINIOTO BUKOPWUCTAaHHS HASBHOTO 1 TOTEHLIHHOTO PECYPCHOTO
MOTEHITiATy T AMPHEMCTBA.

4. TloxiBeKTOpHUI PO3BUTOK CYTTEBO 3aJEKUTH BiA (OPMAIBFHOTO YHPaBIiHCHKOTO BILTUBY,
OCKUTBKH TIOCIHIIOBHO-CHHXPOHHI 3MiHH y pi3HHUX cdepax (PyHKIIOHYBaHHS MOTPeOYIOTh TPaMOTHOTO
TUTAHYyBaHHS, OpTaHi3yBaHHS, Y3TOJDKCHHS, KOHTPOJIOBAHHS Ta pETyJIOBaHHS, TOOTO iHEPIHO Ta
Xa0THYHO BOHU 37i1ICHIOBATHCH HE MOXYTb.

5. TlomiBeKTOpHUH PO3BHUTOK CIiJl OXapaKTEPU3yBATH AK CKJIATHHM, KOMIUIEKCHHNA TMPOIEC, SIKUI
moTpedye 3amydeHHS IMepeBaKHOI OLTBIIOCTI TMEepCOHaTy MiANPHEMCTBA B MEXaX BEPTUKAIBHOTO Ta
TOPU30HTAIBHOTO MOLTIB YIPABIiHCHKOI MPAIi.

6. HasBHicTh MeBHOT 3aJI€)KHOCTI BiJIOBIIHOTO CTaHYy ITOJIIBEKTOPHOTO PO3BUTKY ITiAMPHEMCTBA
BiJI HIOTO TIOTIEpEIHIX CTaHIB Ta YCHIIIHOCTI JOCATHEHHS MTPOMIXHHX IIIbOBUX CTaHIB, IO BiIOOPaKAETHCS
Y BIIACTUBOCTI eproauvHocTi [12, ¢. 653]. BapTo 3ayBakuth, o Ha GOpMYBaHHS €proIAIHOCTI PO3BUTKY
ICTOTHO BIUTMBAa€ YHHHHK 4Yacy, OCKUIBKMA 31 30UIBIIEHHSM 4YacOBOTO TIPOMIKKY Taka 3aJIeXKHICTh
3MEHIIYETHCS Ta CTa€ HE3HAYHOIO.

7. 3Bakar4M HA HASBHICTH MPIOPUTETHUX Ta HACTIAKOBUX BEKTOPIB PO3BUTKY, ICHYE BEITUKHU
PU3WK 3a3HATH 3HAYHUX BTpPAT y pa3i HENMPaBHIHLHOTO BU3HAYEHHS NMPIOPUTETHUX BEKTOPIB PO3BUTKY.
OTtprMaHi HaCHIIKH MOXYTh OyTH HE3BOPOTHHUMH IUIS MiANPHEMCTBA Ta HE MiIATATH PETYIIOBATBHUM
3axo0/1am.

8. HagiTs y pasi peamizallii CHCTEMHHUX IIEPETBOPECHD Ha MIIIPHEMCTBI B MEKax IMOJIBEKTOPHOTO
PO3BHTKY MPAKTHYHO HEMOKIIMBO MEePEA0AUNTH yCi1 PU3UKH Y TOBIOCTPOKOBIH MIEPCIIEKTUBI. 3BAKAI0IH Ha
Ile, TOJIBEKTOPHOMY pO3BHUTKY IpUTaMaHHA BapiaTHBHICTh, 3a SAKOi BaroMmicTh, MPIOPUTETHICTH Ta
BaYKJIMBICTh BUBHAYCHHUX BEKTOPIB MOXE 3MIHIOBATHCH.

9. TlomiBeKTOpHUII PO3BUTOK Ma€ KOHKPETHY XPOHOJOTIUHY TIOCIITOBHICTh peaizarlii, IIIo
BIIOOpaKa€eThCS V HASBHOCTI MPOMDKHHMX €TaIliB Ta KiHIICBUX OUIKYBAHHMX PE3yIbTaTaX, BHPAKCHUX Y
BIIMOBITHUX IUIbOBHUX 1HAMKATOPAX.

10.  IlomiBeKTOpHUN PO3BHUTOK € ITUTICHIM Ta KOMIUICKCHHUM, IO BiTOOpaKaeThCs y HOro mposBax
Ha pI3HUX pIBHAX Ta B yCiX cdepax QYHKIIIOHYBAHHS ITiAIPUEMCTBA 3a IIOCIIIOBHO-TIAPAJIEIBHOT,
MIPUIMHHO-HACIIIKOBOI peati3allii IepeTBOPEHb.

11. PesynbTaT oprafi3aiiiHAX 3MiH Yy pa3i MOJIBEKTOPHOTO PO3BUTKY (DOPMYIOTH HMIATPYHTS IS
MTOAANBITUX TpaHCHOpMAIlii y MisTBHOCTI MiAMPHEMCTBA, TOOTO BOHH OJHOYACHO € 1 pe3yJbTaToM, i
BiIMPaBHOIO TOYKOIO.

12.  3a mepmonpuYnHOI0 TOJTIBEKTOPHUI PO3BUTOK MOKHA OXapaKTepU3yBaTH SIK €K30TCHHHIA,
OCKUTBKHM ICTOTHI TpaHcdopMallii Ha MiANPHEMCTBAX 3a3BHUYail TOB’SA3aHI 13 BIUIMBOM YHWHHUKIB
30BHIIIHBOTO CEPEeNOBHUINA (PYHKITIOHYBaHHs (3arOCTPEHHS KOHKYPEHINii, 3MiHH €KOHOMIYHOI CHTyaIlii B
KpaiHi, 3MiHM TapaMeTpiB MIKHAPOJHUX EKOHOMIYHMX BINHOCHMH TOmIo). Hampukmam, B ymoBax
BHYTpIIIHIX KOH(MIIKTIB B YKpaiHi Ta MiAMMCAaHHS YTOAM TMpO acoriamniro 3 €pponeiickkum Coro3oM
3HAYHA YaCTHHA BITYM3HSIHAX MAIMMAHOOYIIBHUX IIIMPHUEMCTB 3MYIIIEHA ITIEPEOPIEHTOBYBATH PHHKH 30yTY



3 TOCTPaJSHCHKOTO IPOCTOPY HA €BPOMNEHCHKI, IO 3yMOBJIIOE HEOOXiAHICTH Momu(ikamii MPOTyKIIii,
OHOBIICHHS AaCOPTHMEHTY, BIPOBAKCHHS CYYacCHHX TEXHOJIOTId Ta CHCTEM YHPaBIiHHS SKIiCTIO,
3a0e3MeUYeHHs BiAMOBIIHOCTI TEXHIYHUM periaMenTaM €C, MomyKy iHBECTHLIHHUX PEecypciB TOLIO.

13. /17 mOMiBEeKTOPHOT'O PO3BHTKY XapaKTEPHUH MPOXKEKTUBHUHN MiAXiA, AKUW mependavae 4iTke
BHM3HAYEHHS BiNpaBHOI Ta KIiHLIEBOI TOYOK 3a pi3HUMHU cdepaMu (YyHKIIOHYBaHHA 3 YypaxyBaHHIM
HasBHHUX B3a€MO3B’A3KiB Ta B3a€MOBIUIMBIB, a TAKOX MIPOSKTYBAaHHA Maiil0yTHBOI CHTYaILlii.

14.  TlomiBeKTOpHUH PO3BUTOK € AHTHCHUNATHBHUM, TOOTO BiH CHPSMOBaHUM Ha BHIIEPEIKEHHS
3MiH, Ha aJJanTalilo 10 HUX 3a HasBHOCTI cIa0KMX CUTHAJIB 100 iX BUHUKHEHHSI.

15. IlparnenHs a0 30aJaHCOBAHOCTI PO3BUTKY, LI0 TomArae y (OpMyBaHHI OpraHi4HUX
MEPEeTBOPEHb 3 YpaxyBaHHAM NPUYMHHO-HACIIAKOBUX 3B’SI3KIB Ta B3a€MO3AJECKHOCTI Pi3HHX cdep
(YHKLIOHYBaHHS MiINPUEMCTBA.

16.  IlomiBeKTOpHMI PO3BUTOK MOTPeOye HAIEKHOTO PECYpPCHOrO 3a0e3MECUCHHS, 3BaKAalOUM Ha
MacHITa0HICTh Ta CHCTEMHICTh IEPETBOPEHb, TOOTO HOTO AKICHA pealtizallisi MOXKJIMBA 32 YMOB HaJIEKHOI
MiATOTOBKH.

BucHOBKH i nepcneKTHBH NOJANBIINX PO3BIAOK Yy ILOMY HANPSAMI. AHaANI3yBaHHA JTITEPaTyPHUX
JDKepes Ta BUBYCHHS NPAKTHYHHUX aclEKTiB PO3BUTKY MiANPUEMCTB CBITYHTH, IO B CYYaCHHX YMOBaXx
MiANPUEMCTBA SK CHCTEMHI YTBOPEHHS HalLlIeHI Ha 3a0e3Me4eHHS IMOJiBEKTOPHOTO PO3BUTKY 3
ypaxyBaHHSIM B3a€MOBIUIMBIB Ta B3a€MO3aJISKHOCTI MiX pi3HUMHU cdepamu (YHKIIOHYBaHHS, a TAKOXK 13
BiTOOpaKEHHSAM TIPOSIBIB OpraHi3aliifHUX 3MiH 32 yciMa BHJaMH isTIbHOCTI, MiIPO3IidaMH, PiBHAMHU
ynpasiiHas. [lomiBekTOpHUIT PO3BUTOK € BIIOKPEMIICHHM PIi3HOBHIOM TpaHC(hOpMAIlill MiIpUeEMCTBA,
SKHA XapaKTepU3yeThCs HU3KOI O3HAaK Ta OCOOJIMBOCTEH, IO 3MIiCTOBHO, (YHKLIOHANBHO Ta
ineHTH(]IKAIIHO BIAPI3HAIOTH HOTO BiJI IHIIUX TUITIB PO3BUTKY IiANPHUEMCTBA.

[lepcnekTrBaMu MOJANBIINX AOCTIIKEHb 32 MPOOJIEMOI0 € BHOKPEMIICHHS KIIFOUOBHX NPHHIIMITIB
3a0e3MeUYeHHs TOJIIBEKTOPHOTO PO3BUTKY HA IiAIPUEMCTBAX.
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