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Y crarTi J0ChHiIkeHO OCHOBHiI acnekTH (opMmyBaHHsl iHpopMaliliHO-aHAJITHYHOTO
3a0e3neyeHHs CTPaTeriYHoOro o0JiKy Ha BiTYM3HAHUX MIANMPHEMCTBAX AK OJHOI0 3 KJIIOYO0BUX
eJeMEeHTIB MeXaHi3My cTpaTeriyHoro ymnpapjiHHA. /[0 mepeayMoB poO3po0KH 3arajbHOL
cTpaTerii AiSVIBHOCTI MiAMPHEMCTB PeCTOPAHHOI0 TOCHOJAPCTBA B IMpoueci yNpaBJIiHHSA
NPONOHYIOTH 3apaxyBaTu iH¢opMmalilo, sika OTPUMaHA B yYMOBaX 3aCTOCYBAHHSI CHCTeMU
cTparteriunoro 00Jiky. Ha ocHOBi mociimikeHHsl 3aBAaHbL Ta Iijiell CMCTEeMHU CTPATeriyHoro
ynpaBjaiHHs c(opMoBaHO BHMOIM [0 iH(opManiliHO-aHAJITHYHOrO 3a0e3leYyeHHs cTpaTe-
rivHoro o0Jiky Ha BiTYM3HSIHUX NiINPHEMCTBAX Ta MIANPHEMCTBAX PECTOPAHHOrO TIOCIO-
JapcTBa, 30KpeMa, B mNpoueci NpuiHATTA epeKTHBHMX YNPABJIHCHKUX pilleHb B YMOBax
€KOHOMIYHOI KpPH3H.
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Z.L.Bandura Y.Y.Kril
Ivan Franko National University of Lviv

INFORMATION AND ANALYTICAL SUPPORT OF STRATEGIC
ACCOUNTING IN RESTAURANT INDUSTRY BUSINESSES UNDER
MANAGEMENT

© Bandura Z. L., Kril Y. Y., 2017

This scientific article covers the key aspects of information and analytical support of
strategic accounting in domestic businesses as a key element of the strategic management
mechanism. Proposed prerequisites to develop an overarching strategy for the operation of
restaurant industry businesses under management include the infor mation obtained through the
application of a strategic accounting system. One of the key tasks of any management is its
information and analytical support. Requirements to information and analytical support of
strategic accounting for domestic businesses and restaurant industry businesses, particularly for
making effective management decisions during the economic crisis were developed on the basis
of the study of the objectives and purposes of the strategic management system. A case is madeto
confirm that the relevance of issues of strategic management accounting and analysis as an
essential tool of effective strategic management of business entities increases steadily, and the
current realities of Ukrainian business form major premises for the development of accounting
and analytical systems for strategically oriented management of domestic businesses. Strategic
management accounting and analysis systems are primarily a means of generating quality
information for decision making by managers. In case of implementation of accounting and
analytical systems by a business, it is necessary to first consider a potential communication issue
between accounting employees and the managers who are less focused on the financial
perfor mance and make strategic decisions, insofar as such strategic decisions consist in choosing
the option, which brings the maximum economic benefit for the company, even if such best
choice means only a smaller loss compared to other alternatives. Growing competition in the
market, the growth of world prices, unpredictable exchange rate are just a part of a non-
exhaustive list of factors of unstable environment that complicate the processes of perspective
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management and development, and require the application of strategic analysis in domestic
businesses. No business may avoid all risks in the process of implementation of the adequate
infor mation and analytical support of the system of strategic management of restaur ant industry
businesses, but the impact of such risks has to be thoroughly investigated by internal or external
audit. Through the use of internal and external analytical information, strategic accounting is
designed to provide the management of restaurant industry businesses with the information
necessary for making strategic management decisions.

Key words: restaurant industry, strategy, strategic management, strategic accounting, strategic
management accounting.

IMocTtanoBka mpoOsaemu. IlimnpuemcrBa, 1O BEAYTh IISUIBHICTE y cdepi pecTOpaHHOTrO Toc-
MOJAPCTBa, Pa3oM BUKOHYIOTHh BAKIIMBE 3arajibHOHAIIOHAJbHE 3aBJaHHS, IO MOJATrae y 3aJl0BOJICHHI
norped XapuyBaHHSI HaceleHHs KpaiHu. PiBeHb pO3BUTKY PECTOPAHHOTO T'OCHOAAPCTBA TAKOXK BHCTYIA€E
OJTHUM 13 IHAMKATOPIB SIKOCTI1 JKMTTSA HaceleHHs. He3Bakarouum Ha IMOCTYIMOBHM PICT 00CATIB 000pOTY
IIOT0 CEKTOpa €KOHOMIKH, YMOBH €KOHOMIYHOI HECTAOLIbHOCTI CIIOHYKAIOTh MEHEIKMEHT IIiAPHEMCTB
mykat e(eKTHBHI cTpaTerii po3BUTKY Ta Cy4YacHHX IHCTPYMEHTIB ympaBliHHS HUMH. EdexTuBHE
cTpaTeriude ympasJliHHS, CBOEIO 4eproro, morpedye peneBaHTHOI iHpopMallii y po3pizi Oi3Hec-0JAWHUILb,
NepiofiiB, MOKa3HUKIB-IHAMKATOPIB, MO TAIOTh 3MOTY NMIPUMMATH PIIEHHS Ta MPOBOJUTH TXHIO OIIHKY.

3a Takux OOCTAaBMH aKTyali3yeThcsi MUTAaHHS opraHizamii edekTuBHOro iH(opmaliifHo-aHai-
TUYHOTO 3a0e3MeUeHHs CTPaTeTidYHOro OOJIIKY B IMPOIECi YMpaBIiHHSI, II0 BPaxOBYBaTUME OCOOIHMBOCTI
BEJCHHS MisUTHOCTI y cepi pecTOpaHHOIro IoCIOmapcTBa, Ta ChOTOAHI MOXKE 3a0€3MMEUUTH BaroMy
KOHKYPEHTY TiepeBary miAMPHEMCTBAM, SIKi PAIOOTh Y ik cdepi.

AHani3 ocraHHix aociaimkensb i myOsikamiii. JisUTbHICTH MIANPHEMCTB PECTOPAHHOTO TOCIIO-
napctBa Oyia 00’ €KTOM JIOCTIIKEHHS 0aratboX BITUM3HSHUX Ta 3apyODKHHMX HayKOBIIB. JlOCHIIKEHHIO
icTopii pO3BUTKY, TEHJEHIIHA Ta 0COOIMBOCTEH IisUTHHOCTI MianpueMcTB y il cdepi, Gopm opranizarii
pOOOTH, TEOPETHKO-METOIONIOTIYHOTO Ta METOANYHOTO IHCTPYMEHTAPII0 aHaJi3y TisUTbHOCTI MiAMPUEMCTB
PECTOPAHHOIO TOCIIOAAPCTBA, MPUCBIUYCHI Mpalli TaKuX HayKoBiiB, sk B. B. Apximor, M. I1. Manbchka,
H. O. IT' atuuneka, A. O. ABerucora, A. T. Baciokora, B. 1. [TiBorapoga, K. I1. Konaparsesa, JI. M. Moc-
ToBa, JI. A. Paguenxo, O. B. dmmna, T. I1. Kononeuko, H. B. IToncrsna, 1. B. XBamina, O. JI. IBanik 1a iH.
dopmyBaHHsI cTparerii po3BUTKY IiIPHEMCTB PECTOPAHHOT'O TOCIOJAPCTBA, MEXaHI3MU Ta e()eKTHBHICTh
yIOpaBIiHHA y JaHid cdepi, rmOoko mociaimkyBanuch y mpaigsx B. A. Arronoroi, I'. T. IIaTHUIBKOI,
JI. 1. Heuarok, H. O. Tenem, JI. B. Jlykamosoi, B. M. MomoT Ta iHmmx. [TutanHs 0011KOBO-aHATITHYHOTO
3a0e3TeyeHHs TIPUHHSATTS YIPaBIiHCHKUX PillieHb Y pecTopaHHoMY OizHeci po3kpuTo y npaisix @. @. Byrunis,
JI. B. HanmagoBenwkoi, I1. O. Kynuka, B. 1. Ocmimera, O. B. Uymak, T. B. Kanaiitan Ta iHIIMX HAyKOBIIIB.

BopaHouac, ciif 3a3Ha4MTH, [0 Maike HEMae JIOCIKEHb 3 iH()OpMaliiHO-aHATITUIHOrO 3a0€e3-
MEUEHHS CHUCTEMH CTPATEriYHOr0 YIPaBIiHHSA Ha MiANPUEMCTBAX PECTOPAHHOTO TOCHOAPCTBA, IO
CTIPUYMHSE BUKOPUCTAHHS 3aralbHUX MPaKTHK aHATITHYHOTrO 3a0e3nedeHHs, 0e3 BpaxyBaHHs crelnupiku
JISTTBHOCTI y Wik cdepi.

Lini crarTi. MeTolo I0CTIIKEHHS € BU3HAYUTH OCOOIMBOCTI iH(POPMAIIHHO-aHAIITHYHOTO 3a0e3-
MeUeHHs OOJIKYy WiAMPUEMCTB PECTOPAHHOIO TOCIONAPCTBA, YHHHHKIB, $Ki BIUTUBAIOTH Ha WOTO
OpraHizallifo Ta pU3MKH OTPUMAaHHS HEpeeBaHTHOI iHQOpMAaIii Ui CUCTEMH CTpATEriyHoro OONIKYy y
MPOIIEC] YIIPABITIHHS.

Bukaang ocHoBHOro Martepiany aocaigxenHsi. Pecropanne rocroaapctBo — 1e cdepa JrHOICHKOT
JUSTBHOCTI, 10 XapaKTepU3yEThCs CTIMKMMHU TpollecaMy PO3BUTKY. [ ycmimHoOi AisIBHOCTI B TakKMX
yMOBax, MIAMPUEMCTBAM HEOOXIMHO IOCTIHHO BJIOCKOHAIIOBATH MPOAYKIIID Ta I SAKICTh, pIBEHb
00CITyroByBaHHS KIIIEHTIB, IIYKaTH MEPCHEKTHBHI CETMEHTH Ta MPOBAJAUTH OOpOTHOY 3a KIi€HTa, MpH
LOMY TIPUJIUISIOYN YBary i eKOHOMIYHIH e)eKTHBHOCTI Oi3HECYy.

Brim, 6e33anepeunm € Toi (akT, MO eKOHOMIYHA HECTaOUIBHICTh Y KpaiHi CyTTEBO BIUIMHYJA HA
JISUTBHICTD MiAIPUEMCTB MTPAKTUYHO Y BCIX Tay3sX, 30KpeMa i y peCTOPaHHOMY T'OCIIOAAPCTBI. Y LbOMY
KOHTEKCT1, IPUHHATTS yIPaBIiHCHKHUX pillleHb, IO 0a3ylOThCs HA PEleBaHTHIN aHANMITHUYHIN iH(OopMarii,
MOXe 3a0€3MEeUNTH KOHKYPEHTHY IMepeBary Ta JOCSTHEHHs CTpAaTeridyHWX IiJIed MiINpUeEMCTBA HABITh B
YMOBaxX HECTaOUIbHOCTI.



CrpareriuHi pillleHHS! CYTTEBO BILTMBAIOTH HA PO3BHUTOK ITIIPUEMCTBA Ta HOro eeKTuBHICTh. MeTta
CTpaTeriyHoro yHpaBiiHHS — CTBOPHUTH TaKy IWHAMIYHY CHCTEMY YIpPaBIiHHA, sIKa B yMOBax HeCTa-
OUTBHOCTI 1 MBUAKUX 3MiH CEpPEIOBHUIIA 3a JIOMTOMOTOI0 PO3POOKH 1 BIPOBAKEHHS e)EeKTHBHHUX CTpATETii
3a0e3neunia O BHCOKY KOHKYPEHTOCIIPOMOXKHICTh ITiIIPUEMCTBA 1 JOCSATHEHHS HUM JIOBIOCTPOKOBHX
crpareriuHux niied. L{iHa MOMWIIOK Ha cTpaTerivHOMY pPIBHI MOXE MPHU3BECTH 0 CYTTEBHX BTpar y
KOpPOTKO Ta JIOBrOCTPOKOBIH MEPCIIEKTHBI, @ TOMY OpraHizallisi iHpopMaliifHo-aHATIITUYHOTO 3a0e3MeYeHHS
MOBHHHA BITIOBIIaTH MOTpebaM CTPaTETiYHOTO YIIPABIIIHHS.

[MuTaHHs caMOro CTPATEriYHOrO YIPaBIiHHS JIOCTIIPKYE YAMANIO HAYKOBIIB i HEOOXIIHICTH HOTrO
BIIPOB/KCHHSI HA MiANPHEMCTBAX PI3HUX CEKTOPIB €KOHOMIKH € 110332 CYMHIBOM. A OT OIJISiI OCTaHHIX
JOCITIDKEHD 1 MyOITiKaIliii CTOCOBHO CTPaTEriyHOro O0JIIKY JIaB 3MOI'Y BCTAHOBHMTH, IO JIOCI IIOBHOI'O HOro
OOTpYHTYBaHHS, & OCOOJMBO B KOHTEKCTi MOTPEO CTPATEriyHOro YIpaBIiHHS 4Yepe3 PO3KPUTTS 0co0-
JUBOCTEH IXHBOTO B3a€MO3B’ SI3KYy Ha 0a3i iHpopMaIiiiHO-aHATITHYHOTO 3a0e31eueHHs, HEMAE.

Crpareriune ympaBiiHHS, 3a3BUYail, PO3TISAAIOTH SK JUHAMIYHY CYKYIHICTH ITSITH B32€EMO-
MOB’ I3aHUX YIPABIIHCHKUX MTPOIIECIB!

1. BusHaueHHs cepH TisuTbHOCTI Ta (JOPMYITIOBAHHS CTPATErTYHUX HAIIPSMIB.

2. [TocraHOBKa CTpaTEriuHUX LICH Ta 3aBAaHb JUIS iX JOCATHCHHS.

3. ®opmynroBaHHS CTpaTeril sl TOCATHEHHS BU3HAYCHUX I(LIEH 1 pe3yJbTaTIB AisIbHOCTI.

4. Peamnizanisi cTpaTeriyHoro riaHy.

5. OrniHroBaHHs pe3yNbTaTIB JisUTLHOCTI Ta 3MiHa CTPATErivHOro TIaHy abo METO/IiB HOro peaizaliii.

Lli mporieck JIOriYHO CKIAAAOTh OMWH IUTICHUN MEXaHI3M, YCEpEIHWHI SKOro iCHye CTIMKHI 3BO-
POTHHIA 3B’ 30K 1, BIAMOBIHO, 3BOPOTHHUH BIUIMB KOXKHOTO TPOIIECY Ha 1HII i HA BCIO iXHIO CYKYITHICTb.
Came y 1bOMY MOJISITa€ BaXKJIMBa OCOOJHMBICTH CTPYKTYpH cTpaTeriuxoro ympasininas [1, c. 11]. Biamo-
BiJIHO, € HEOOXIJJHICTh PO3TIISTHYTH POJIb CTPATEr1YHOI0 YIPABIIHCHKOTO OOJIIKY y pearizallii mepeniqeHnx
YIPaBITiHCHKUX MPOILIECIB, 8/PKE BOHH € OCHOBOIO PUHHSTTS ¢()eKTUBHUX YIPABIIHCHKUX PIllICHb.

Pi3Hi HOCTiIHUKN TO-PiI3HOMY TPAKTYIOTh CYTHICTh Ta HAINPSIMKHA PO3BUTKY CTPATEridyHOrO OOIIKY.
BonmHowac, He BCi HayKOBIII KOPHUCTYIOTHCS TEPMIHOJIOTIEI0 «CTPATEriYHUHN YIPaBIIHCHKUHA OOIK» 4H
«cTpaTeriuHuil  o0miKk», pos3rismaoun npobieMy iH(opMmaliifHOrO 3a0e3MeYeHHsT CTPATEriyHOro
MeHeDKMeHTY mianpuemctBa. Ckaximo, A. [llaiikaH 10BOINTH HEMPaBOMIPHICTh BUKOPUCTAHHS y MeXax
YHMHHOI CHCTEMH OYyXTaJTepChKOro OONIKY TOHSTTS «CTpaTeriuHuil OOJiK», a BBOJUTH BJIACHY Ha3By
«OyXTanTepchbkuil O0MIK 3 METO crpareriuHoro ympasiinas» [2]. Coeto udeproto, C. ['onoB BBOAUTH
MOHATTS «CTPATEriYHO OPIEHTOBaHA CHCcTeMa 00ITiKy» [3].

[Tonpu po30bKHOCTI B TEPMIHOJIOrIT, Y BU3HAUEHHI METH, 3aBIaHb, 00 €KTiB, METOMIB y PI3HHX
BITYM3HSAHUX Ta 3apyODKHHMX JOCTIIHUKIB, YCI BOHHM OJHOCTaHO CTBEP/KYIOTh, IO BIIPOBAKCHHS
CTpaTErivHoOro YmpaBIiHCHKOTO OOJiKYy Ha MiANpUEMCTBax 3a0e3NeunTh SKICHIIIE NPUHHATTSA pillleHb
BUIIMM MEHE/KMEHTOM MiANpHeMcTBa. Kepyrounch MM, MeTa CTPATErivHOro yIpaBIiHCHKOrO 00Ky —
3a0e3MeYnTH KEPiBHUIITBO BCi€l0 iH(opMaIllicto, HeoOXiTHOI Al YIPABIIHHS 1 KOHTPOJIO 38 PO3BUTKOM
MiANPHEMCTBA B iHTEpecax MOro BIACHWKIB Ta IHIIMX 3alliKaBICHUX MapTHEPChKUX Tpymn. [lo ocraHHIX
BapTO 3apaxyBaTH KPEIUTOPIB, KIIEHTIB, MOCTAYAIbHHUKIB, IEPCOHA, YPsI i cycminbeTro [4, ¢. 13].

3aBaaHHS CTPATErIYHOIO OOIMIKY:

1) popmysatu indopmariiiine 3a6e3medeHHs A aHANI3Y MOTEHIIIMHUX PUHKIB JUTS I IIPHEMCTRA,

2) 3a0e3MeunTy CTPATEriuHIIA aHaIi3 BJACHOTO MOTEHITIANy Ta BU3HAYMTH KJIFOYOBI YHHHHUKH YCITIXY
JUTS TIATNPUEMCTBA;

3) KaNbKyJIIOBATH 38 BUAAMH TiSUTEHOCTI;

4) po3poOUTH CHCTEMY TIOKa3HHKIB JJIsl OLIHIOBAHHS KIFOYOBMX YNHHHUKIB YCITIXY iMPHEMCTBA,;

5) mamati amexBaTHY iH(OpMAIliio I 3abe3eueHHs peajizamii o0paHoi cTpaTerii Ta CKIagaHHs
3BITHOCTI MPO KITIOYOBI YHHHUKH YCIIIXY;

6) 3a0e3meunT 3BOPOTHHUI 3B'S30K IIOJ0 JIOCATHYTHUX PpE3yJbTaTiB Ta iX Y3TOMKCHHS 3i
CTpaTeriyHUMH HiTAMH (MOHITOPHHT peai3ailii cTpaTerii);

7) HajaTH iH(OPMAIIiFO CTOCOBHO JJOBIOCTPOKOBHMX HACII/IKIB Pi3HUX HampsmiB fii [4, C. 14].

[MpunnmaMu opraxizallii cTpaTerivHoro o0IiKy €:

1. IinecnpsiMoBaHICTh HeOOXigHa [T 3a0e3MeUeHHs MICii MIIPUEMCTBA, sIKa € MPU3HAYCHHIM 1
OCHOBHOIO TIPUYHMHOIO ICHYBAaHHS MiANpPHEMCTBA. HasBHICTH Ta PO3yMiHHS TOJIOBHOI 3arajbHOi Iiii
KOHCOITIIY€E 3yCHIUIS TIPAI[iBHUKIB MIAPHUEMCTBA JJIsl IOCSTHEHHSI pe3yJIbTaTy.



2. CucteMHICTh Tiepeadavae IUTICHUN 1 BCEOIYHMM MiAXiA 10 3alpOBaKCHHS CHCTEMH CTpate-
FYHOTO YIPAaBJIIHCBKOTO OO0JIIKY Ha mianpueMctsi. [lossrae B iHIIIaTHBI Ta MIATPUMIIN BHUIIOIO KepiB-
HUIITBA, PO3POOJICHHI WYITKOrO MEpeiky 3aBlaaHb, JejeryBaHHI BiIMOBIIHUX ITOBHOBaKEHb MO0
oprasizaiii cTpaTeriayHoro ynpabJIiHCHKOTO 00Ky TIEBHUM MpaIliBHUKaM.

3. CucreMaTHYHICTh — II€ JIOBFOCTPOKOBA BIIJAHICTh LUISAM Ta 3aBJaHHSIM CTPATEridHOTO YIIpaB-
JHCHKOTO OOJIKY, 1110 TOBUHHO CTATH OPTaHIYHUM €JIEMEHTOM KOPIIOPATUBHOI KyJIbTYPH MiAMPUEMCTBA.

4. CpoevacHICTh TOJIsiTa€ y HETraiHOMY pearyBaHHI Ha 3MIHH Yy 30BHINIHBOMY CEpPEIOBHINI, SIKi
MOXYTh CTAHOBUTH HeOe3reKy A (pYHKI[IOHYBaHHS MiAMPHEMCTBA, 3 METOK MMOBIPHOT'O KOPUTYBaHHS
YHHHOI CTpaTerii.

5. OntuMmanbeHICTh Nependayae, 110 OYIKyBaHMM €KOHOMIYHUH e(eKT Bill BIPOBAKCHHS CHCTEMH
CTPATErivHOro yIpaBIiHCHKOTro 00JiKY MOBUHEH OyTH MO3UTUBHUM [4, C. 14].

SIKImo po3risAaTH CTpaTeriyHuid yNpaBMiHCHKAK OOJNIK SIK cHCTeMy iH(QOpMAIiHOI MiATPHUMKH
CTpATEriYHMX YIPABIIHCHKUX PIllleHb, TO HEMOXKJIUBO He noromuTucs 3 K. YopmoMm cTOCOBHO TOro, Iio
«CTpaTeriuHi pilleHHS MOBHHHI TNPUAMATHCA TUIBKH IIICNs YCECTOPOHHBOI OIIHKHM iX (hiHAaHCOBHX
HACJIIJIKIB, /I 9Y0r0 HeOOX1IHO, 00 Aifoua CUCTeMa CTPATEriuHOro YIPaBIiHCHKOro OOJIIKY MpaltoBaja B
Mexax KOHKPETHOT Oi3Hec crpaTerii i Bianmosigana 0 iii» [5, ¢. 21]. Omke, KOHKpETHa CTpaTeris morpedye
BIJIMIOBIIHOTO BUKOPUCTAHHS THX YW IHIIMX MPUHAOMIB YIPaBIIHCHKOrO OOMIKY, a II€, CBOEK YEproro,
BHMArae po3yMiHHS HAaIllPallbOBAHUX Y CTPATEriYHOMY MEHEIKMEHTI BHJIIB CTpATETiH.

A. ®@ateHok-TkadyKk TpOMOHYE TaKe TpaKTyBaHHS iH(opMaIiifHO-aHAIITHYHOTO 3a0e3MeyueHHs
CHCTEMH CTpaTEriyHOr0 YIpPAaBIiHHA — «I€ TOE€THAHHS BCi€l BHKOPUCTOBYBaHOi B Hill iH(popmaiii,
crieudiuHuX 3aco0iB 1 MeToiB ii aHaTITHYHOI 0OPOOKH, a TaKOXK AisUTBHOCTI (haxiBIiB i3 1i ehekTUBHOTO
BJIOCKOHAJICHHS Ta BUKOPUCTAHHS [6].

Cnin 3a3HaunTd, MO iHGOpMAIs, SKY BUKOPHUCTOBYIOTH 315l CTPATEriyHOrO YIpaBIiHHS, Mae
MEeBHI OCOOJIMBOCTI, BPaxOBYBAaTH SIKIi HEOOXIAHO TiJ 4ac po3poOisiHHS iH(pOpMaIiiiHO-aHATITHYHOTO
3a0e3MedYeHHs] CTPATEriYHOr0 YIPaBIiHHS, 30KpeMa. OPIEHTOBAHICTh 37eOLTBIIONO HA 30BHIIIHE Cepeno-
BHIIlE, a HE JIMIe Ha BHYTPIIIHI Oi3HEC-IPOIeCH, YacTHHA 1H(OpMAIli XapaKTepU3YEThCS TOCTATHBO
BHCOKOIO TOXHOKOIO TOYHOCTI, pe3yiabTatu oOpoOKH iH(opmarlii € NMporHo3HUMHU, MIX(QYHKITIOHATEHUH
xapakrep iHdopmarii [7]. 3 iHmoro 6oky, iH(popMmallis cTpaTeriyHoro ooJiKy MOTpiOHA Ui NPUHHATTS
CTpaTeriyHuX pilleHb Ta IX MOHITOpPUHTY, Ui peamizamii crpaterii [4, €. 16]. Omke, MoOXHa
CTBEp/DKYBATH, IO CTpaTEriyHe yhpaBliHHA Ta Horo iH(opMalliiiHO-aHaTITHUYHE 3a0e3MeUeHHs
(dhopMyeThCS Ha 3acagaX CTPATETIYHOIO YIIPABIIHCHKOTO OOJIIKYy, aJke camMe BiH € IH(pOopMamiiHUM
MIATPYHTSAM TPUHHSATTS pIllleHh yCiX I€papXidHWUX PIiBHIB YNpPaBIiHHS, IO TONATae B 3a0e3NedyeHHi
MEHEJDKEpIB ycier iHpopMaIliero, HeOOXiTHOO I YIPABIiHHS 1 KOHTPOJIO 32 PO3BUTKOM MiAMPHEMCTBA
y HampsMi BH3HAYEHWX HUM CTpATEriyHHMX IJIeH B 1HTepecax HWOro BIACHUKIB Ta IHIIMX 3alliKaBICHHX
MapTHEPCHKHUX TPyI. SKIO CUCTeMa CTPATErivHOro ynpaBiIiHCHKOro OOJIKY Ta aHalli3y po3poliieHa s
3a0e3MeUeHHsT MPOIeCy NPUUHATTSA PillieHb, TO BaXKJIMBO, MO0 depe3 Hei Hagxomwiaa iHdopmarlis,
HeoOXimHa 0co0aM, KOTpl BIAMOBIIAIOTH 3a CTpaTerivuHi pilieHHS. Po3po0ka cHUCTEeMH CTpaTeridyHOro
YIPaBITiHCHKOTO OONIKY Ta aHalli3y, 3aTHOI IBUJIKO pearyBaTu Ha HEOOXiqHICTh MPUHHATTS KOHKPETHHX,
OJIHOPa30BHX CTpaTeriuHUX pilleHb, NOTpedye aKTHBHOI ydyacTi y HiH caMUX KEpiBHHKIB, KOTpi
MPUAMAIOTh TaKi pillleHHS.

Cepen OCHOBHMX 3aBAaHb IH(POPMAIIMHO-aHATITUYHOTO 3a0€3MeUCHHS CTPATEriYHOro OOJIIKY Iij-
PHEMCTB PECTOPAHHOTO TOCIIOIAPCTBA BAPTO BUOKPEMHUTH TaKi:

— 3a0e3MeUYeHHs BCEOIUYHOro aHajilzy iH(opMallil 30BHINIHLOIO CEPEAOBHUINA, II0 Ma€ BIUIMB Ha
BEJICHHS PECTOPaHHOrO Oi3HECY;

—HaJaHHA aHamiTHYHOI iH(popMallii, mo HeoOXimHa Juis (OPMYBaHHsS CTPATEriYHMX I[LICH
MiAPUEMCTB PECTOPAHHOTIO TOCTIOIAPCTBRA;

— BU3HAYCHHS TIEPETiKy KIIOYOBUX MOKAa3HHKIB e(pEeKTHUBHOCTI aJaNnTOBaHUX IMiJ MOTpeOH
PECTOPAHHOTO T'OCIIOIAPCTBA Ta METOMKH IXHBOTO PO3PAXYHKY;

— BUSBJICHHS BY3bKHX MICI[b B OOJIIKOBO-aHAJITHYHUX CHCTEMax IiAIPUEMCTB PECTOPAHHOIO
rOCIIO/IapCTBa, sIKi MOXKYTh MaTH BIUIMB Ha HaJaHHS iH(opMallii Ha pi3Hi piBHI yNpaBIiHHS, 30KpeMa i
CTpaTEeriYHUH;

—po3poOka OaratopiBHEBOI HOMEHKIATYpH HaHUX, [0 BUKOPHUCTOBYIOTHCS JUISI YIPABIIHHS
JUSUIBHICTIO,



— 3a0e3MeYeHHS TIONePEIHLO1 aHATITHYHOI 0OPOOKH JTaHUX;

— HOIIYK IUIAXIB YAOCKOHAJICHHS YMHHOI Ha MIANPHUEMCTBI 00J1iIKOBO-aHAITHYHOI CHCTEMH;

— Oprasizaiiist OrepaTHBHOTO MOHITOPHUHTY JIOCATHEHHSI CTPATETIYHUX IUICH MiANPHEMCTBA;

— 3a0e3neYeHHs] IPOTHO3YBAHHS PE3YJIbTATIB CTPATETTYHUX YIPABIIHCHKUX PIllIeHb,

— HajgaHHs 1H(opMalii, HeOOXITHOT ISl 3MIHCHEHHS CTPATEriyHOrO YNPaBIIHHS IMiAIPUEMCTBAMU
PECTOPAHHOTO rOCIOIAPCTBA Uepe3 CUCTEMY aHAJIITHUHHUX 3BITIB;

— HaJaro[DKCHHs Mpolecy pyxy iH(opmarii MDK migpo3aiiaMu Ta JiKBigamis iH(opMamiiHUX
Oap’ epis;

— TPOBEACHHSA aHali3y IPUYUH HEBUKOHAHHSA a00 TEPCBUKOHAHHS KIIOUOBMX ITOKa3HHUKIB
edextuBHOCTI [8].

3rpynoBaHa cxema iH(pOpMaIifHO-aHAIITHYHOrO 3a0C3MEUCHHS] B CHUCTEMi CTpaTEridHOro
yIpaBIIiHHS BioOpakeHa Ha puc. 1.

Bapro 3a3HaunTtH, Mo Ha MOOYNOBY CHUCTeMH iH(GOpMAIIHHO-aHANITHYHOTO 3a0e3MeUCeHHS YIpaB-
JIIHHS BIUTMBAIOTh: Taly3b, Y SKid MiIIPUEMCTBO 3AIHCHIOE CBOIO IISUTbHICTH, HOT'0 PO3MIpH, CTPYKTYpa,
piBEeHb MEHEKMEHTY Ta iHII (haKTOPH.

lanyseBa crernudika iHdopMalliiiHO-aHANITHYHOIO 3a0e3meueHHs Oyne BigoOpa)kaTHCS y IOCHia-
KEHH1 BIUIMBY 30BHIIIHBOTO CEPEJOBHUINA Ha MIANPHEMCTBO, WOTO0 KOHKYPEHTOCIIPOMOXHOCTI, TMOKa3-
HUKaX, SKi 3aCTOCOBYBATHMYTHCS JIUIsl MPOBEACHHS aHaii3y eKOHOMIYHOI JisUTbHOCTI MiJIpPUEMCTBA,
cnenndimi 00JiKy AiSUTBHOCTI Ta OOJIIKOBO-aHATITUYHMX CHUCTEM, SKi 3aCTOCOBYIOTHCS JJI HAKOIMHYCHHS
Ta aHamnizy iHdopmarii.
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Po3mipu mignprueMcTBa TaKOXK BIUTMBAIOTH HA TIIMOWHY 1HQOPMAIiTHO-aHATITHYHOTO 3a0e3MeYeHHS .
Hanpukman, mianpueMcTsa, MO YIPaBISAIOTh OJHUM 3aKIaJIOM PECTOPAHHOIO TOCIIOAApCTBa, HE MOTpe-
OYIOTh 3aCTOCYBaHHS BEITMKOI KUTBKOCTI aHATITHYHUX MTOKAa3HUKIB 13 CKIIaJHOI0 METOIUKOIO PO3PaxyHKY, a
TaKOK IIHPOKOTO PI3HOBHUIY ONEPAaTUBHOI Ta crpareriuHoi 3BiTHOCTI. OONIK AiSUIBHOCTI Ha TaKHX
HiIIPUEMCTBAX, 3MIHCHIOETHCS Y HAUIIPOCTIIINX OOJIIKOBHX cUCTeMax abo i B3araii 6e3 Hux (y pasi, Koiu
BeleHHS Oi3HeCy 3MiMCHIOITEH (i3uuHI 0COOW MiANpHEMIN), 110, BiAMOBiAHO, 0OMexye iH(opMmarliiHo-
aHaNlTHYHE 3a0e3revyeHHs .

CKIafHICTh CTPYKTYpH MiANPHEMCTBA TaKOXK ICTOTHO BIUIMBAaE Ha iH(opMamiliHO-aHATITHYHE
3a0e3nedeHHs. Ko MiAMPHEMCTBO CKIAJIAETHCS 13 BUPOOHWUYMX CTPYKTYPHHX MIIPO3ALTIB Ta BETHKOI
KUTBKOCT1 (PYHKI[IOHANBHUX CTPYKTYPHHX TIIPO3/UIiB anapaty ynpasiiHHA, TO iHQopMaliiiHo-aHAITHYHE
3a0e3neueHHsl Oyne OymyBaTucsi Ha MiACTaBi KUIBKOX PIBHIB YIpPaBIiHHS, HEOOXiJAHOCTI HaJallTyBaTH
iHpOpMAaIliiiHI B3a€MO3B’ 3K MDK CTPYKTYPHHMH TMiIPO3JilaMH, 3aCTOCYBaHHS BEIMKOi KUTBKOCTI
MOKa3HUKIB Ta aHAJIITUYHUX 3BITIB. BomHouac, SKIO MiANMPHUEMCTBO PECTOPAHHOIO TOCIIOAAPCTBA MAE
BEJIUKY KUIbKICTh BUPOOHUYMX CTPYKTYPHHX MiZAPO3ILTIB Ta HEBEIUKY KUTbKICTh (QYHKIIIOHATBHUX (Y4acTo
JIOCATAEThCS 32 PaxyHOK ayTCOPCHHTY TMeBHHMX (YHKIIH yrpaBiiHHsA), iH(opMaliiiHO-aHaTITHYHE
3a0e3nedeHHs Oyie CyTTEBO CIPOIICHUM.

I ocranHili YMHHMK, SKHA aBTOp BBaXka€ 3a JOILLUIbHE BHOKPEMHTH, 1€ PIBEHb MEHEIKMEHTY Ha
mianpueMCTBi. PiBeHb 3HaHb YIIPaBIIHCHKOTO anapary, SKicTb BHKOHaHHS CBOIX (DYHKIIIH Ta po3yMiHHs Oi3Hec-
MPOIECIB MIMPHEMCTBA TAKOXK BHOCHTH KOPEKTHBH y (opMmyBaHHS iH(opMaliiiHO-aHAIITHYIHOrO 3a0e3re-
yeHHs1. Lleli YMHHUK 49acTO HEJOOIIHIOIOTh, 0 B PE3yJbTaTi MPU3BOIHTH 0 HECIPOMOKHOCTI BUKOHAHHS
CBOIX (DYHKIII MEHEIHDKMEHTOM ITiANPUEMCTBA Yepe3 HaJaHHS 3aHAATO CKIIAIAHOI iH(popMallii 0e3 BiIMOBIIHUX
po3’sicHeHb, a00 > HaBMaKW, HECIIPOMOXKHOCTI 3a0e3MeYnTH OTpUMaHHs iH(oOpMalli, Mo mepemdadae
3aCTOCYBaHHSI CKIIQIHUX METOJMK aHajizy. ToMy OIiHKa piBHS MEHEIKMEHTY, IO BKIIOYAE 1 OLIHKY PiBHS
3HaHb, TIOBMHHA TIEPEAYBATH 3MiHaM, III0 BHOCATHCSA y CHUCTEMY iH(OPMAIIHO-aHATITHYHOTO 3a0e3CUeHHS.
Bapro 3a3naunTH, 110 3pOCTaHHS PIBHSA MEHEDKMEHTY Ha MIIIPUEMCTBI Ta TMOrIHONeHHs iH(opMaliiHoro
3a0e3MeueHHs XapaKTepU3YIOThCS IBOCTOPOHHIM 3B’ I3KOM, MPOTE 3MiHH TIOBUHHI OYTH MOCTYIIOBI.

Cepen pu3uKiB (hopMyBaHHS HEBIAMOBITHOrO iH()OpMAIlIHHO-aHATITUYHOTO 3a0€3MCUCHHS B CHCTEMI
CTPATETiYHOr0 YIPABIIHHSA MiIIPUEMCTBAMH PECTOPAHHOIO T'OCHOJAPCTBA, MOXHA BHUAUIUTH Taki:
Opi€HTAIlisl TepeBaXHO Ha BHYTPIMIHI Oi3HEC-IPOIECH MMiJIPUEMCTBA; BCTAHOBJICHHS KIIOYOBHX
MOKa3HHUKIB e()eKTUBHOCTI 32 aHAJIOTi€I0 3 BHPOOHUYMMHU 200 TOPTOBEILHUMH IIIPUEMCTBAMH, TO SK Y
PECTOPAaHHOMY TOCIIOAAPCTBI 3MIMCHIOETHCS 1 BHUPOOHMYA, 1 TOPrOBENbHA MISUIBHICTH OJHOYACHO;
HEBpaxyBaHHs PO3MIpiB, CTPYKTYpPH Ta PiBHS 3HaHb MEHEKMEHTY IiIIPUEMCTBA; PO3PAXYHOK KITFOUOBHX
MMOKa3HUKIB e()EeKTHBHOCTI 3aliMae 0araTo 4acy Ta HE MOXKE HaJgaBaTHCS 13 HEOOXITHOW IMEPiOIUYHICTIO;
HEBI/IMOBITHICTH CTYIIEHs JAeTari3anii iHdopMarlii piBHIO yIpaBIiHHS; METOJNKA PO3PaXYHKY MOKa3HUKIB
CYIEpEUuTh 3arajJbHOHAYKOBIH METONWII IS MiANPHEMCTB PECTOPAHHOTO TOCMONAPCTBA; AHATITHYHI
3BITH HE BIJMOBIJAIOTH 3alKUTaM Ta PIBHIO YIPaBIiHH; 3alpOINOHOBAHI NUISXH BIOCKOHANCHHS (ikcarrii
iH(hopMarlil B 001iKOBO-aHAIITUYHIA CUCTEMI HE BIIIOBIIAIOTh YHHHUM BHMOTaM HOPMATHBHOIO 3aKOHO-
JIaBCTBA JIO TIOPSAAKY OOJIKY JisSUTbHOCTI MIATNPHEMCTB PECTOPAHHOIO TOCHOJAPCTBA Ta iHINI. YHHUKHYTH
BCIX PH3HKIB Y IpoIieci iHpopMaliifHO-aHaIITHIHOr0 3a0e3MeUeHHs MIANMPUEMCTBO HE 3MOXKe, MPOTE iXHIH
BILIMB Tpeda MepioAMYHO TOCTIHKYBATH MPOIIEC] MiJ] Yac BHYTPIIIHHOTO a00 30BHIIIHBOTO ayJUTY.

@dopMyBaHHSI CUCTEMH CTPATETiYHUX IHJUKATOPIB y iH(OpMAaIiiiHO-aHATITHYHOMY 3a0e3TeUueHHi,
cepell SIKUX BaroMe MicIe 3aiiMaroTh He(hiHaHCOB1 IOKa3HUKHU Ta IMOKA3HUKH, 10 BiIOOpa)karoTh BILUIMB Ta
3MiHHM 30BHIIIHBOI'O CEPENOBHUINA, CTAaBUTh HOBI BUMOTHU 10 iH(popMmaiiiHoi 6a3u [9]. [nsa mianpueMcTs
PECTOPaHHOTO TOCMONAPCTBA JI0 TaKMX HeiHAHCOBMX IMOKA3HUKIB MOXKHA 3apaxyBaTH: 1HIUKATOPH, SKi
OI[IHIOIOTh PUHKOBY KOH IOHKTYDPY, CTYIiHb 3aJI0BOJICHHS CHOXXHBaya MPOAYKIII€I0, KOHKYPEHTO-
CIIPOMOXKHICTh TMPOAYKIlii, YacTKy PUHKY TWIiINPUEMCTBA PECTOPAHHOTO TOCIOJAPCTBA B Mexax
JIOKQJILHOTO PErioHy abo KpaiHW 3arajoM, BaromicTh JIETEPMIHAHT CIIOKHMBYOI LIHHOCTI, SKICTh CTpaB,
piBeHb OOCIIYroByBaHHS, SKICTh TEXHOJOIIYHUX IIPOIECiB, €()EKTHBHICTh BHKOPHCTAHHS OOJaIHAHHS,
HABaHTa)XEHHS Ha TEPCOHAN KyXHi Ta 3ailly, piBeHb 3HAHHS IEPCOHAIOM CTaHAAPTiB OOCIYroBYBaHHS,
piBeHb MOTHBAIlil TepCcOHaTy 1 BUPOOHMYHUX, 1 (QYHKIIOHAIBHWUX MiAPO3IUIIB Ta IHIN 1HIUKATOPH.
BukopucranHsi 3a3Ha4€HUX IHJMKATOPIB y CTpPATEriyHOMY YIPaBIiHHI MiIIPUEMCTBAMH PECTOPAHHOTO
rocro/iapcTBa IMOTpedye BAOCKOHAICHHS HAasBHAX 0a3 JaHWX Ta TMOIMIYKY METOMAIB HAaKOIMHYCHHS
iH(OopMaIii, HeoOXiHOT I X PO3paXyHKY.



BucHoBKH i mepcrneKTHBH MOJANBIINX J0CAIKeHb y AaHOMYy Hanmpsami. OTxe, cTpaTeriyHui
VIpaBITIHCBKUI OOMIK Ta aHami3 3abe3neuyroTh iHGOpPMALIHHY TINATPUMKY TPUHHSATTS YIPaBIiHCHKHX
pillieHb y BCIX I AT B32EMOIIOB’ SI3aHUX MPOIIECaX CTPATEriYHOr0 MEHEPKMEHTY. 3a IXHBOIO JIOTIOMOT'0I0
HE TUTBKH BiZIOyBaeThes BUOIp 1 pearnizalis crpaterii, a i IpoBOIUTHCS BCEOIYHNUN MOHITOPHHT MOKAa3HUKIB
BUKOHAHHS 3 IUJUTIO BIJICTEXYBaHHS 3MiH Yy 30BHIIIHBOMY 1 BHYTPIIIHBOMY CEpPEIOBUINI, SKi MOXYTh
noTpe0yBaTH KOPUTYBaHHS YAHHOTO CTPATETIYHOrO TUTaHY PO3BUTKY MiAMPUEMCTBA.

Toxx BBa)ka€EMO, IO MUTAHHS HEOOXIAHOCTI HaJAroKeHHs iH(OpMalliiHO-aHATITUYHO 3a0e3Iie-
YeHHSl CTPATEriYHOro YNpaBNiHHA y cdepi pPecTOPaHHOrO TOCIOAAPCTBA, XapaKTEPU3YEThCS MEBHHUMH
0COOJIMBOCTAMH, SIKI CJIIJI OCHTIKYBATH Y MeKax ramysi. Cepea BayKIMBUX YMHHHKIB, SIKi BIUIMBAIOTh Ha
opraHizaiifo iHpoOpMaliliHO-aHATITHYHOrO 3a0e3MeveHHs, BHAUICHO TaKOX pO3MIp TMiINpUEMCTBA
PECTOPAHHOTO TOCIOAAPCTBA, CKIAIHICTh HOTO CTPYKTYPH Ta PiBEHb 3HAHb MEHE/DKMEHTY, MO 3/1HCHIOE
VIIpaBITiHHS AISUTBHICTIO.

[epioguune AOCHiKEHHS MOMIJIMBHX PHU3UKIB (OPMYBaHHS HEBIIMOBIHOrO iH(pOpMAIiiiHO-
AQHATITUYHOTO 3a0e3MeUCHHS MIIPUEMCTBA TAaCTh 3MOTYy POOUTH HEOOXIHI KOPESKTUBHU Y JaHHUX, METOAaX
iXHBOTO ONpaIllOBaHHS YU Yy BUKOpHUCTaHHI iH(opmarii, Oe3mocepenHbo y Mpoleci yrnpaBmiHHS,
YHHKHYTH BUTpAT peCypciB MiANPHUEMCTBA HA IMiTOTOBKY HepelieBaHTHOI iH(popMaIlii.

3acrocyBaHHsT He(pIHAHCOBHX IHAMKATOPIB y CTpaTEriyHOMY YOpPaBIiHHI HiINPUEMCTBAMH
PECTOPAHHOTO TOCIOAAPCTBA CTaBUTh HOBI 3aBJaHHSA 1 Iepeq OONIKOBMM, 1 Iepea aHaIITHYHUM
3a0e3MeYeHHsIM, 10 TIPOSBISIETBCS y TMOIIYKY JDKEpen OTpuMaHHs iH(opMmalil s po3paxyHKYy,
BU3HAYEHHSI MOXKJIMBOCTI aBTOMAaTH3alil OOJIIKOBO-aHAIITHYHHUX CHUCTEM JUI1 HAKOMHMYEHHS HEOOXIIHUX
JaHUX, BU3HAYCHHS METOJIIB PO3PaXyHKY. JIOCTIKEHHIO METOANKH aHali3y He(iHaHCOBHX IHIMKATOPIB y
CTpaTerivyHoMy YHpaBIiHHI IJIPUEMCTBAMH PECTOPAHHOTO TOCIOIapcTBa OyAyTh NPUCBSYEHI Taki
poboru.
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