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The article deals with the social aspects of the personnel motivation in accordance with
the current trends of humanization of the economic life and intellectualization of the society.
The role of socialization as a motivational policy factor is described. The main tasks of the
enterprise social policy are studied and motivational tools are proposed.
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Bucsitiieno comiajibHi acmekTd MOTUBaUIl mpani mepcoHaIy MiMPHEMCTBA BIIMOBIIHO 10
CYYyacHHUX TeHJeHUi rymaHi3amii eKOHOMIYHOIO MKMTTSl Ta IHTeJeKTyali3amii cycniibeTBa.
OOrpynToBaHo poab comiamizauii sk Qakropa mMoTuBauiiiHOI mosiTHKU. OKpeceHO OCHOBHI
3aBAAHHSA COLiATBHOI MOTITHKH MiIMPUEMCTBA Ta 3AIIPONOHOBAHO MOTUBALIIHUI IHCTpyMeHTapiid.

KiarouoBi cioBa:comiamizamisi, coumialbHA NOMITHKA, MOTHBAIlis, €KOHOMIKA 3HaHb,
rymMaHizamisi mpaui, comiajlbHO-OPiEHTOBAHUII MeHEIKMEHT, MOTHBAlliliHe MoJie, MOTHBANiHMI
iHCTpYMeHTAapiid.

Problem statement

The current paradigm of management and economic practice have currently confirmed that
individual is the central subject of industrial, social and cultural activities, therefore company personnel
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cannot be studied through the lens of resource-cost approach, and the focus should be on its ongoing
development. Science appeals to the the problems associated with the development of the person,
emphasizing that not only material elements of life are important, but also participation in public life,
guarantee of person’s rights, social security and sense of contribution to the general case, that is,
everything that reflects the identity of the person as a part of society. Recognition of social factors is
redevant and important in person’s life and obliges an individual to actively use it in business and
management practices, stimulating increased interest in social policy. However, the activity of domestic
enterprises indicates the lack of adequate social policy on staff motivation .

It should be noted that the technique of strictly administrative levers has exhausted itself in the
evolutionary cycle of motivational policy. It it high time it was replaced with the technology of labor
humanization, individualization of motivational levers depending on the situation. Consequently, there is
an urgent need for rethinking the nature of motivational policies, developing new conceptual and
methodol ogical approaches to staff motivation and practical tools to implement them.

Analysis of recent resear ch and publications

The relevance of selected issues has caused numerous research works to be done, consider its
different sides. Nature and subject matter of labor motivation and personnel motivation management has
been thoroughly covered in the works of Ukrainian scientists [1, 5]. Other researchers [2, 4, 6] have
focused on highlighting current trends that formed the motivational policies of domestic enterprises. The
innovative aspects of motivation were described in academic studies [7, 8], the object of which is to
highlight the innovative nature of work and motivational foundations of the system of factors of the
knowledge economy.

At the same time, the researchers tend to ignore some important aspects of the subject. In particular,
it is subject to the rethinking the mativational mechanism of enterprise policy in the context of current
challenges caused by the construction of the knowledge economy, the changing technological structure, the
processes of socialization and humanization of work and, in general, qualitatively different forms of
interaction between all factors of human activity.

Objectives
The goal of research lies in highlighting the social aspects of labor motivation of personnel in
accordance with current trends of humanization of economic life and intellectualization of society.

Materials

Moativation is frankly an inevitable part of any development and a driver of change, the source of all
action and behavior. It is the inner urge that under certain conditions is transformed into efficient human
activities. However, this inner urge matures and is implemented in a particular situation. That is thereis a
motivational field, which bears motivators which can be transformed into action. This field is variable in
continuous existence as a spatial category. The changes in motivational field are influenced by changes in
the internal state of a person and external challenges. Today, there is a challenge to develop knowledge
economy that encourages socialization of labor and other processes of social and humanistic orientation.
Based on this, the main guidelines should be directed to the social factor in the system of motivation that
will encourage staff to meet the labor process and contribute to the development of socially-oriented
management. Within socially-oriented management the personnd is considered in the context of the
human, intellectual and social capital. So it is of high value for each enterprise. As motivation is regarded
not only as a set of specific reasons, but also as situational factors (influence of different people and
specifics of the situation, including those of a social nature) that are quite dynamic, volatile, creating
significant opportunities to influence them and human activity in general [1, p.160], thereis a natural need
to use the social aspects of work. The inclusion of social aspects into the motivational policy of an
enterprise significantly expands its motivational field, contributing to the implementation of the principle
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of flexibility motivation. Another argument in favor of the use of social aspects in motivating staff is the
fact that, as noted by scholars, “a prerequisite for becoming a post-industrial economy is technological
progress, which gives new opportunities for material production to ensure a high standard of living. The
latter, on the one hand, stimulates the need to increase qualification and education, and on the other hand —
creates a new motivational system” [4, p.69]. Postindustrial society, as well as knowledge society that we
create, demonstrates a new model of social and technological way of living and, consequently, new
motivators of participation of each person in the formation of such a society .

In view to the aforesaid, it shall be noted that the true-to-life need to consider the social aspects of
motivation in the context of enterprise policy is related primarily to the following factors: the emergence
of the knowledge economy, which leads to the transformation of nature and content of work; emergence
of social management in the enterprise as a result of management evolution with its main task to realize
the needs of personnel; formation of socially-oriented business environment that can provide moral
conditions for the mechanism of stimulation and proliferation of cultural trends in all areas of human
activity. These factors are fundamental in the study of social and economic basis of the selection
mechanism for modern motivation, motivational field expansion and the formation of effective social
policies that can emphasize not only the economic but also the social role of a person. In the context of
the problem of the article, it is appropriate to identify socialization factor as a priority in shaping the
policy of the enterprise motivation.

Socialization as a factor of motivation policy in theoretical and methodological terms of use
provides the transformation of scientific statements that reflect the principles of objectivity and laws of
society, the practice of management, regulated by relevant rules, principles that can stimulate or
discourage activity of the personnel.

The applicative nature appears in factors that reflect the peculiarities of staff in the conditions of
emerging knowledge economy, making it possible to choose the form and motivation system that
adequately reflect the requirements of the time. In motivational policies desire and real work of
management personnel must balance. The balance of inner motives and external stimuli should be
maximal.

Socialization infuses new meaning to the work, changes the value orientations of human behavior
as socialization is associated with the person’s adoption individually or through deliberate action of
values, social norms and patterns of behavior required for the formation of personality, acquiring social
position (status) in a given society. Socialization involves all processes of acculturation, communications
that enable a person to participate in public life and identity formation through communication and
assimilation of norms, values, attitudes of a particular group. Socialization demonstrates the ability of
people to work together effectively in ateam based on shared values, resulting from high organizational
culture of the company. The abjectivity of socialization as a factor of influence on staff motivation
necessitates the coordination of enterprise motivational and social policy. Even in the absence of social
policy enterprises in the modern realities are forced to enter upon its formation.

Social policy is aimed at the development and enrichment of human social existence and
consolidation of progressive tendencies in the formation of human values. An important area of social
policy is increasing incentives and motivation of personnel, which unambiguously positive effect on the
activation of all business processes, including management activities of personnel.

The social policy of the enterprise as aresult of social processes at the macro and micro levels, has
its objectives, goals and motivational tools that should fit into the overall context of development
strategy.

The main objectives of social policy of an enterprise are: social protection of personnd dueto the
system of benefits and guarantees provided by the company; reproduction of the labor force (as a
mandatory element of the policy); harmonization of relations inside the enterprise through coordination
and stabilization of the interests of social subjects. Thanks to social policy, a new quality of social life
and every person is formed.
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Moativational tools of social policy covers a wide range of issues, including the following: choice of
priorities in the direction of social policy as a form of promotion and consolidation of workers in certain
aress of labor; choice of forms of benefits, services, benefits and their types; estimation of the magnitude
of possible benefits, based on the tasks and the financial capacity of the company; differentiation of
payments for categories of staff depending on the tasks to be solved with their help, the right of choicein
the provision of benefits and services. Mativational tools for social issues are also system of benefits
adopted at the enterprise, privileges and services of a social nature, provided in tangible or intangible form
( subsidies on food in public catering companies, incentives for loans under construction or purchase of
real estate, tuition of employees or other forms of staff development, favorable terms for childcare, etc.).

In the context of a socially oriented business and management the motivation field of management
personnel is significantly expanding, as this category is involved in management decisions that can have
social influence and social consequences. Regarding this, it is expedient to introduce new rules to the
motivation field. They would encourage social responsibility of managers for their actions, not only
achieved economic KPI's of the enterprise. These rules shall comply with moral values and become a kind
of code of honor for a manager. Values are planned part of the internal structure of a person who was
always associated with morality, professional conscience, honor, dignity, justice. These are the qualities
that help managers successfully collaborate with different categories of staff, achieving interaction of
individual and public wellness. Speaking of this, trust should become an important motivator of social
issues in its various forms interpersonal trust, institutional trust, which is able to reduce social tension in
the team. Evaluation of trust within an organization can be based on the index of confidence that might
serve as an indicator for adjusting motivational policy.

Consequently, the inclusion of social aspects in the motivational mechanism significantly increases
the use of quality personnel, therefore social policy should become a component of motivational policy of
the enterprise.

Conclusions

Keeping with current trends, the role of socialization of labor increases, therefore social aspects are
becoming an important part of non-financial labor motivation. The logic of social and economic
development necessitates new approaches to mativational policy, which should reflect social aspects of
work. Socialization is generated by the conditions of social life, particular environment or system.
Nowadays it determines the content of the new economy of the XXI century — the knowledge economy,
where a person is dominant and so is hisher intellectual capacity. Inherently socialization generaly
involves values, aimed at increasing the role of human factors ar the enterprise, its responsibilities and
potential growth. Principles of socialization underlying motivation policy contribute to development of the
creative potential of an individual, raising hissher social status in the society and harmonize all
relationships in the enterprise.

There is no doubt that the intellectualization of labor in today’s knowledge economy, as a
manifestation of new content, encourages the use of creative approaches in the formation of motivational
enterprise policy aimed at individualized approach to labor motivation and stimulation. If the incentive
system in the era of industrial society was aimed at restoring the workforce, as the reward for their work
was egual only to the cost of labor, than in the era of knowledge economy the reward for work is oriented
at the development of self-realization of employee’s creative potential and takes the form of rent of the use
of intellectual resources. The changing nature of work supersedes the quality of the workforce,
respectively, replacing values, needs nd motivational levers. As the researchers point out “the new content
and nature of work define imperatives regarding the quality of the workforce, the changes which occur in
the transformation sector and qualification of employees due to the growing share of employment in
services and information, raising the educational level of workers, formation of a new system of motivation
aimed at meeting the needs of self-realization and self-improvement” [3, p.152].

182



Prospects for further research
Further research is expedient to continue with a view to enrich the context of the aforesaid issue with
applicative aspects, including the development of models that allow to evaluate the effectiveness of the
impact of socialization on labor motivation of staff and development of intangible forms of motivation.
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