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IHHOBALIIHI MIJIXOU 10 PO3BUTKY KOMIOETEHLIA
MYBJIYHUX CJAYKBOBLIB
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Bucsitaeno minxonu 10 ¢popmMyBaHHA 3HAHB, YMiHb Ta HABHYOK KepPiBHUKIB MyO0.IiuHOI
chepu. 3ailicHeHO XapaKTePUCTUKY CYYacHMX KoHuenuiii JigepcrBa. CucTeMaTH30BaHO
KJII0YOBi eJIeMeHTH JIiepCchbKoi KoMIeTeH il Tep:kcay:k00BLiB. Po3rjasiHyTo, 110 A Cy4acCHUX
JinepiB myOJiuHOi cay:kOu HeoOXigHi Taki kommereHuii: mnpodeciiiHi 3HAHHSA Ta 3HAHHS
3aKOHO/aBCTBA, CTPaTeriyHe GaueHHs!, AHTHKPU30BUHIl MeHEKMEHT, 0co0ucTi sKocTi (KoMyHi-
Ka0eJbHICTh, BMiHHS CJIyXaTH, YeCHICTh Ta €TUYHICTDH, 3aXONJIeHHSI YNPABJIHHAM JIOACHKUMU
pecypcamMu, CMiIMBiCTH WTH Ha OOIPYHTOBAHUII PU3UK TAa TOBOPUTH NMPaBAY KepPiBHUIITBY,
NMO3UTHUBHICTh Ta BilgaHicTh cnpaBi, aHajdiTH4Hi 3Xi0HOCTi, YMIHHSI MHMCJIMTH KPUTHYHO,
KpeaTHUBHICTh, THYYKiCTh, aMOiTHiCTH, JigepcTBo, cTiliKicTh 10 cTpeciB, 100pouYecHicTDb),
MOTHBAllisl, 30KpeMa caMOMOTHBAaIlisl, 3HAHHSA OpraHizauii, po6oTa 3 KOMaHI0I0 Ta B KOMaH]i,
PO3BUTOK B3a€eMoOBiZHOCHH. Po3risinyro mnpodjaemu, fIKi iCHYIOTHh Il 4Yac MiIrOTOBKH
npaniBHUKIB my0/iyHoi cay:k0u. 3anpononoBaHo iHHoBauUiiiHi Moaesi mixBuUIIeHHs KBaTi(i-
Kalii KepiBHUX KaJpiB 3 ypaxyBaHHSIM KOMIIETeHTHiCHOro miaxoay. OOrpyHTOBaHO mepeBaru
3aCTOCYBAHHSl TAKMX MeTOAIB HABYAHHA NMYOJIYHUX cay:K00BUIB poKkyc-Tpynu, iHTepB’ 10 mepes
KaMepoIo, TPEHiHIH, PoJboBi irpu, cniibHi AucKycii, MiHi-J1eKuii.

KalouoBi cioBa: gdigepcTBo, myOaiyna cay:k0a, myOsaiuyHe ynpasiiHHA, YNPaBJIiHHA
NEePCOHAJIOM.

K. V. Protsak, I. Y. Matviy
Lviv Polytechnic National University,
Management of Organizations Department

INNOVATIVE APPROACHESTO THE COMPETENCES
DEVELOPMENT OF PUBLIC WORKERS

a Protsak K., Matviy I., 2018

The article covers approaches to the formation of knowledge, skills and abilities of public
service managers. Characterization of modern concepts of leader ship has been made. The key
elements of the leadership competency of civil servants are systematized. It is considered that
for modern leaders of public service the following competences are required: professional
knowledge and knowledge of legislation, strategic vision, crisis management, personal qualities
(communication skills, listening skills, honesty and ethics, enthusiasm for managing human
resources, courage to go for a reasonable risk and tell the truth to head, positivity and
dedication, analytical skills, ability to think critically, creativity, flexibility, ambition,
leader ship, stress tolerance, integrity), motivation, including self-motivation, knowledge of the
organization, team work, development of relationships. The problems that exist in the
preparation of public service employees are considered. Innovative models of qualification
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upgrading of managerial personnel are proposed, taking into account the competence
approach. The advantages of using such training methods for public officials of a focus group,
interviewing in front of the camera, training role-playing games, joint discussions, mini-
lectur es ar e substantiated.

Key words: leader ship, public service, public administration, per sonnel management.

IMocTanoBka npodJiemu
CrorozaHi B YKpaiHi IPOBOANTHCSA KibKa MIMPOKOMACIITAOHUX pedOopM, OCHOBHOIO 3 SIKHUX € 3MiHa
nepxaBHoro ynpaiaiHHsg. CyTh 1i€el pedopMu 3BOAUTHCA J0 IIEPETBOPEHHS OPraHiB JIePIKABHOTO
VIIpaBITiHHS HA IHCTHTYIII CIY)KIHHS TpoMaJisiHaMm, CTBOPEHHS MapTHEPCHKUX BIMHOCHH MDK BIIAJOK0 Ta
rpoMajssHaMu. Y CHIIIHICTD i€l peopMH 3ajIeKaTUME Bijl TOTO, UM 3HAMIYThCSA BUKOHABII, IKI MATUMYTh
HOBI mpodeciiiHi Ta ocobucticHi skocti. Um OyayTh BOHH TOTOBHMH BIIPOBAJKYyBaTH 3MiHH,
YIOCKOHAJIIOBATH CBOI BMIHHS Ta HaBMYKH, IOCTIHHO HAaBYaTHCS, MiIBUILYBAaTH CBOI mHpodeciiiHi Ta

0COOMCTICHI KOMIIETeH 1.

AHaJi3 0CTaHHIX JoCTiTKeHb | myOaikamiii

BpaxoByroun axTyalpHICTH TpOONEMH, OCTAaHHIMH pPOKaMH BHBYEHHS PO3BHUTKY JiijiepcTBa Ha
myONmivHINA ci1yk01 MPUIIISETHCS BeUKa yBara. Tak, cepel BITYM3HSHUX Ta 3apyODKHHUX HAYKOBIIIB, sIKi
JOCITIDKYBaJIM Pi3HI acleKTH JijepcTBa, motpidoHo BuauiuTy Bacunescbky T., Bamenka K., Kussera B.,
Kogoactok 10., Jlonymuucekoro 1., Mamonory B., IlaxomoBy T., Ilyxtuncekoro M., Tonkanosa B.,
Pynenko O. Ta iH. BinblIicTh cydacHHX BITYM3HSHUX HAayKOBIIB PO3IIISAAIOTH OCOOIMBOCTI MyOJIiYHOIO
YIOpaBIiHHSA Ta aaMiHICTpyBaHHs [2, 3], MIarHOCTUKY Ta PO3BUTOK MPOQECIiHUX YIPaBIIHCBKUX i
TAEPChKUX 3MIOHOCTEH JepKaBHUX CITY)KOOBIIIB 1 CIy)KOOBIIIB OpraHiB MiCI[eBOr0 camoBpsityBaHHs [1].
3acnyropye Ha yBary mpais A. Jlinenmesa [4], y skiii aBTOp CHCTEMaTH3y€ TCOPETHUYHI MiAXOAU Ta
(dhopMye METOIOJIOTIYHI AacCMeKTH JIiAepcTBa B MyOJidyHIA ciayk0i. OmHak, HE3BaXKAIOUW Ha BEJIUKY
KUIBKICTh IyOJIIKAIliifi 3a TEMAaTHUKOK “JIIASPCTBO Ha MyONiuHiil ciyk01”, MOTpeOyIOTh MOIANIBIIOrO

BHBYCHHSI TUTAHHS yJJOCKOHAICHHS PO3BUTKY KOMITETEHIIIi TyOJIIYHUX CITYKOOBIIIB.

IHocTranoBka ninei
Lini crarri:
— OOIpyHTYBaTH KOMIICTEHIIi1, HEOOXIIHI JJIs JTiAepiB MyOIIUHUX CIY*KOOBIIIB;
— TpoaHaNi3yBaTH, SKi HaWOUTBIII TpPOONEMH ICHYIOTH TiJl 4Yac TMIiATOTOBKA MyONiYHUX
CITy>KOOBIIIB;
— JIOCTITUTH CyYacHi IHHOBAIilHI IMiXOU 10 HaBYaHHS KEPIBHUKIB-JIiIepiB MyOIIUHOT CITY>KOH.

Buxian ocHOBHOTo MaTepiajny

s popMyBaHHS YCHIIIHOIO CY4acHOIO Jijiepa MyOi4HOro yIpaBiIiHHSI OCOOJUBOI aKTyaabHOCTI
HAOyBalOTh 3HAHHS, YMIHHS Ta HABHYKU. SIK CBIAYUTH YCHIIIHUI JOCBIJ OCTaHHIX POKIB, MPOCTEXKYETHCS
CHIbHA TEHJCHLIISA: 1100 PO3POOJCHHS Ta BIPOBAKCHHS CUCTEMU MEHEDKMEHTY 1 PO3BUTKY JIFOJCHKHX
pecypciB, 10 IPYHTYEThCS Ha KOMIIETEHIlsX. Lle akTyaabHO TaKOK JJisi KEPIBHUKIB MyOIIUHOT CITY:KOH.
Taka cucTeMa MEHEPKMEHTY Iependadae BU3HAUCHHS KOMITETEHIIIH, SIKHMH ITIOBUHHI BOJIOMITA KEPIBHUKH
JUIS TOTO, 11100 100Ope BUKOHYBAaTH CBOI POOOTY, BU3HAYCHHS MEX Ta BUKOPUCTAHHS iX SIK OCHOBH IS
HaliMy, BinOOpy, HaBUaHHS 1 MABUIICHHS KBasi(ikaiii. Y pe3yabTaTi Or0 MOKHA BIICTSKUTH TEBHUIMA
Ha0Ip BaXJIMBHX €JIEMEHTIB BHKOHAHHS pPOOOTH, SKi HEOOXimHi st 11 e()EeKTHMBHOrO BHUKOHAHHS.
Po3po0bieHHs: KOMIEeTeHIIH MOXKHA PO3TISIATH K YACTHHY aHAIi3y MOTped Y HaBYaHHI.

Kitto4oBi eneMeHTH JiepchbKoi KOMITETEHIiT KepiBHUKIB-IepKCITyKOO0BIIIB HaBeneHo y Tabum. 1.
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Tabnuys 1

Kuto4oBi esieMeHTH JigepchbKoi KoMIeTeHii KepiBHUKIB JAep:Kcayx00BLiB

3HaHHsA

3arajapHOro 3aKOHOJaBCTBA z[ep>1<cny>1<61/1

VMinHS

— BECTH [IEPEroBOpH Ta BMiHHS KOMYHIKYBaTH

— QHaJITUYHO MUCIIUTH Ta 3[IHCHIOBATH CTpaTEriyHe IIaHyBaHHS

— 3IiiCHIOBATH YIPaBIiHCHKY JisUTbHICTD 3 OPIEHTAIIEIO HA PE3YJIBTAT

— BHU3HAuYaTH NOTPeOM I'pOMajM, TOTOBHICTH BiACTOIOBAaTH, 3a0e3medyyBaTd JOTPUMaHHS Ta
3axHCT MpaB Ta CBOOO/I, 1110 FapaHTOBaHI rpoMajsiHaMU

— TUIAHYBATH 1 palioHaILHO BUKOPHCTOBYBATH CBill poOoumii yac

— 30epiraTv BHCOKY Npale3JaTHICTh B €KCTPEMaIbHUX YyMOBaX 3a HEOOXiJTHOCTI BUKOHYBaTH
po0OOTY B KOPOTKI TepMiHH

— BU3HAUaTH IJIi Ta NPIOPUTETH

— CBOEYACHO BUSBILTH 1 TIONIEPE/KATH MOTEHIIHHO HEOE3MEUHY CUTYAIIIfO

— crnpuiMarty pi3Hi TOYKH 30pYy, HO3ULIT i 3HAXOAUTH KOMIIPOMic

— BHU3HAuaTH 1 OOIPYHTOBYBATH HEOOXIHICTH 3MiH JUIS TOJIMIIEHHS ICHYIOUNX MPOLECIB

— BUSBIIITH TOTEHIIHHI MOXXJIMBOCTI 1 HACHIJAKA BIPOBAKEHHS 3aIllPOITOHOBAHUX, BMiHHS
MO0JIATH OMIp 3MiHAM

— Opartu 0cOOMCTY BiJIIOBINANBHICTD 32 MPUHHATTS PU3NKOBAHUX PillIeHb

— OpraHi3oByBaTH KOHTPOJIb 32 €(EKTUBHICTIO BUKOPHCTAHHS PECYpCiB, BpaxOBYBaTH
Pe3yNBTAaTH LOT'0 KOHTPOJIO MiJI Yac IMOJaIbIIOr0 BUKOPUCTAHHS PECYPCIB

— YMITH NpUHAMAaTH pilleHHs, AOTPUMYIOUYHCh BCTAHOBJIEHOI MPOLENYpPH, HAa CBOEMY piBHI
Bi/IIIOB1TAJIEHOCTI

— TPOCTO 1 JOXIJUTMBO IOSCHIOBATH CKJIAJHI TEMH, P03’ ICHIOBATH CKJIAIHI IMUTAHHS MEHII
JIOCBITYEHOMY J€PIKCITyKOOBIIIO

— BCTaHOBIIIOBATH e(EKTHBHY B3a€EMOJII0 3 KOJEraMd BCEpEIWHI JEPKAaBHOTO OpraHy, a
TaKOXX MIXKBIJIOMYY B3a€EMOIITO

— BUOYIOBYBaTH YeCHI 1 ClIpaBeUINBI BiTHOCHHH 3 KOJIETaMH, 3aCHOBaHI Ha B3a€MOIIOBa3i

— YMITH CTBOpIOBATH aTMOc(epy B3a€MOIOIIOMOTH 1 MIATPUMKH WIEHIB KOMaH/I1, BUKJIHKATH
MIParHeHHs CIIBIPAIOBATH, a HE 3MaraTUch

— iHHOBali{HO MUCIIMTH, IPUAMATH HECTAHIAPTHI PillICHHS

— pO3MOIIITH 3aBIAHHS, BPAaxXxOBYIOYM 3HAHHS, IOCBIM, 3MI0HOCTi, OCOOHCTI SKOCTI i
MOTHBALIi M UTeruX Jis 3a0e3MeYeHHs IKOCTI 1 CBOEYACHOCTI BUKOHAHHS 3aBJaHb

Hasuuku

— OyTH BiANOBIJaILHUAM 3@ yIPaBIIiHHSI JIOJCHKHUMHU pECypcaMu

— TPOBONUTH 3YyCTpidi 1 CINKyBaHHS 3 TpPOMaJAsSHAMH, a TaKOXK IPEJCTABHUKAMH
TPOMaJICBKHX OpraHi3arii

— BUSBIIITH 3MiHH | KOPUTYBATH Jii 3 METOIO Mi/IBUILIEHHS Pe3yIbTaTHBHOCTI

— TIpaIfOBaTH 3 PI3HUMHU JpKepeIaMu iHpopMallii, 3 pi3HUMU JaHUMH, 3 BETUKUMH 00CsATaMH
iHpopManii

— BWSBIATH OCOOMCTI CHWJIBHI 1 CJaOKi CTOPOHH, MOTPEOHM Yy CaMOPO3BHTKY 3 METOIO
i JIBUILCHHS PE3yIbTaTHBHOCTI

— BUpiUryBaTH KOH(QIIKTHI cUTyalii

— aHami3yBaTd 0e3nmid B3aeMOAiOUUX (aKTOPiB, TPYHTYIOUMCh Ha HEMOBHi# Ta/abo
cynepeunuBiil iHpopMarii

— TOTyBaTd CIy)OOBi JINCTH, BKJIIOYAIOYM BIiAMOBIJHI 3BEpHEHHS JEPXKABHUX OpraHiB,
TpOMa/IsH Ta OpraHi3alliil y BCTAHOBIICHUH TepMiH

Jis cydacHMX JTijepiB myOmiuHOT CayOU HeoOX1IHI TaKi KOMITETEHIIIT:

1

[Ipodeciitni 3HaHHs Ta 3HaHHS 3aKoHOAaBcTBAa. lle HeoOximHa ymoBa poOOTH Ha IMyONIvHIN

cimyx0i. Ctpareriyde 6adueHHsA. AHTUKPU30BUN MEHEIIKMEHT.

2.

Ocobucti sixkocTi (KOMYyHIKaOEIBHICTh, BMIHHS CIIyXaTH, YECHICTh Ta ETHYHICTh, YMIiHHS

YIPAaBIATH JIOJCBKUMU PECypcaMH, CMUIHMBICTh WTH Ha OOIPYHTOBAaHMH PH3UK Ta TOBOPUTH IPaBIy
KEePIBHUIITBY, TO3UTHUBHICTh Ta BIIJAHICTh CIpaBi, aHATITUYHI 3MIOHOCTi, BMIHHS MHCIMTH KPUTHYHO,

KpEaTUBHICTh, THYYKICTh, aMOITHICTb, JIIAEPCTBO, CTIMKICTD 10 CTPECIB, JOOPOUECHICTD.

3.  MortuBaliis, 30KkpemMa, CaMOMOTHBAIIIS.
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4. 3uaunHs oprasizaiii/mpodeciiini 3HaHHSL.

5. Pobota 3 kOMaH/J0I0 Ta B KOMaHIi.

6. PO0O3BHUTOK B3a€EMOBITHOCHH.

Posrisinemo mpoOneMu, sKi iCHYIOTH MiJ Yac MiJrOTOBKM TIPAIiBHHUKIB IMyONiYHOT CITYXKOH.
Hacamnepen 1e € BiACYTHICTh JTOCTOBIPHOI'O BH3HAYCHHS MOTpeO MyOaidHMX CiyxOoBIiB. YiTKO HE
BH3HAYEHO, MIO came, B sIKOMYy o00cs3i Ta y #AKiii ¢opmi moTpiOHO HaBuaTH. ToOTO BiACYTHE
B3a€MOY3TOJDKCHHS HAaBUAIRHUX TNPOrpaM BUINMX HaBYaJIbHUX 3aKIaiB 3 TMOTpedaMu Cy4acHUX
MyOIYHUX CITYKO.

HacrynHoro npo6iiemMoro € Hu3bKa SIKICTh MMiJIrOTOBKY MPAalliBHUKIB MyOIiYHOT CITY>KOH, TTOB’ si3aHa 3
THM, IO MiArOTOBKY 3IIMCHIOIOTh BHKJIAJaui cTapoi CUCTEMH, BiICYTHS KOHKYPEHIlisl HA PHHKY OCBITHIX
MOCIYT HaBYaHHS MyOmiyHMX ciy)0o0BmiB. Hu3bka orurata mpaii BUKIanadiB, sIKi TOTYIOTh MaiOyTHIX
JIEPKCITYKOOBIIIB, 10 TPU3BOJUTH JI0 TOI'0, III0 BOHW HE BMOTHBOBAHI IMiJBUIIYBAaTH CBOIO KBaJIi(hiKaIlito.

B ocHOBY poO3poOieHHS IUIAKTUYHUX CTPATErii HaBYaJIBHHUX MPOrpam/CeMiHapiB-TPEHIHTIB 3
JIIepCTBa JUIA MOCAJA0BUX 0CI0 MyOJIYHMX OpraHizaliii Ta MPEICTAaBHUKIB MICIICBOI'O CAaMOBPSAYBaHHS
BBaYKA€MO JIOIUJIbHAM BHKOPHCTOBYBATH TaKi Cy4acHi KOHIIEMNIIii, BioOpaxkeHi y Tabi. 2.

Tabauys 2

XapakTepucTHKa Cy4YacHUX KOHUenuiii JigzepcTea

Hassa teopii

CyTb

Jlinep/ny0smiunuii ciayx60Belb

“Oprasizarii, 1o
HaBYaIOTLCH
(1. Cenre)

106 6yTn
KOHKYPEHTOCIIPOMOKHUMH,
Oprasisailii MOBHHHI MTOCTIHHO
HABYATUCh

Kpim Toro, 110 cam KepiBHUK Mae
YCBIZIOMJICHO PO3BUBATH BMIHHS 3
BUKOPHCTAHHSI 3HaHb, BiH MIOBUHEH IIIE
CTBOPUTH YMOBH JUISl OCOOHCTICHOTO
PO3BHUTKY CBOIX MpaIliBHUKIB

3

“JlinepcTBO CIyXiHHS
(P. T'pinmic)

dinocodist mroaEH, 10 CIOYATKY
00HMPAarOTh CIYXXIHHSI 1 JIHIIIE TTIOTIM
JIIEPCTBO SK II€ O/IMH CIOCi0
CITY)KIHHS

Jlinep — myOmiuHuMit c1y>k00BEIh, CAyra,
SIKMI CTABHUTH IHTEPECU CITUTLHOTH BHIIE BiJl
CBOIX BJIACHUX IHTEpECiB

Teopis po3nofisieHOro
JiJepcTBa
(Bpendopna-Koena)

Y xoMaHIi, sIKka BUKOHYE TPOEKT,
30BCIM HE 000B’ I3KOBO MATH OJTHOT'O
nigepa. [IpoeKT mepeBakHO TITUTHCS
Ha KIJIbKa €TalliB, i Ha KOXKHOMY 3 HUX
BHSBIIIETHCS 3aTpeOyBaHa
KOMIIETEHIIIS, HOCIH SIKOI 1 cTae
TUMYACOBHM JIiIEPOM, 10 KOOPAUHYE
poOOTy TPy Ha IEBHOMY €Tarli

[1yGuiyuHi cayX00BIIi TOBUHHI MaTH SAKOCTI
JUTst pOOOTH B KOMaHIi, TOTOBI 3afHATH
JIepChKIi Mo3uLiT 32 moTpedu, OyTn
BIJIMIOBiTAJILHUMH, JIETKO JIEICTyBaTH
ITOBHOBa)KEHHSI, IOBIPATH KOJIETaM

“CymepnigepcTBo”
(C. Mamur, I'. Cimc)

CyTb MOJIEITi TOJISITAE B TOMY, IO
HaWKpAaITHii JTiIep — e TOH, XTO
MIEPETBOPIOE OLTBIIICTD JFONICH, SIKi
WAYTh 32 HAM, Ha JIIJIEPIB IJI CAaMOTO
cebe

Bumuii piBeHb J1iIepcTBa Ha AepiKaBHIH
ciryx0i, KON KepiBHUK-JIIJIEP CTBOPIOE
YMOBH ISl IEPETBOPCHHS ITiIJIETIINX Ha
JIiJepiB, mormoMarae iM HUIMU CTaTH

Teopis “emoriiHIX
KOMIICTEHITI# Jigepa”
(O. Toynman)

Y CHinmHICTh JTiepcTBa BU3HAYAETHCS
HE TEXHIYHUMU HAaBUYKAMH, 3HAHHSIMHU
Ta IHTEJICKTYaJIbHUMH 3110HOCTSIMH, a
OLITBIIIOK0 MipOKO €MOIIIHHOIO
KOMIICTEHITI €10

YMiHHS YIIPaBISITA €MOLIISIMH, HaIUXaTH
KOJIEKTHB, PO3YMITH CBOI Ta 4yXKi eMoIlii,
ITiIBUIIYBATH PiBEHb BIACHOT'O EMOIIFTHOTO
IHTEJIEKTY — HEBiJl' €MHI HABHYKH CYy4aCHOTO
Jiziepa — myOJIiYHOTO CITYKOOBIIT

“Pe3onaHcHe JigepcTBo”
(P. Bosiuc)

L5 Teopist mornmuoIII0E 3aCTOCYBaHHS
€MOILIIHHOT O 1HTEJIEKTY, HaJafouu
0COOJIMBOI yBark CaMOCBIIOMOCTI,
CaMOKOHTPOJTIO, eMIIaTii, ColliabHIN
YYTIMBOCTI, COIIaJIbHUM Ta
KOMYHIKATUBHUM HABUYKaM

Moske 3ycTpidaTHCh SIK pe30HaHCHUH JIiziep,
Tak i Jiaep-auconanc. CydacHul Jijaep
yOJIIYHOI CITY)KOM — Xapu3MaTHIHA
OCOOHUCTICTD, KA JICTKO MPUCTOCOBYETHCS IO
3MiH, MaKCUMaJIbHO PO3BHBAIOYH Ta
BUKOPHCTOBYIOUH CBili €MOIIIHUI 1HTEIEKT
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JloOpe cebe 3apeKkOoMEeHAYBaIN TaKi CydyacHI METOIM HaBYAHHS JIiIepiB MyOJiYHOT CITY:KOH:

1) dokyc-rpynu (IXHBOIO IEpEBArold € Te, MmO IiJ Yac CHIBHOI AMCKYCil 3 KBami(iKOBaHHM
TPEHEPOM Ta eKcIIepTaMH BiIlIOBIIHOTO CIIPSMYBaHHsI BiIOYBAEThCS TUOIIE PO3YMIHHS JOCIIIKYBaHOTO
MUTaHH], OTPUMaHHS HOBOI iH(popMallil, BUHHUKHCHHS HOBUX I1eH MO0 BHMKOHAHHS MPAKTUIHHX
CHTYAIlii);

2) iuTepB’'10 TIepen KaMeporo (Takuilt METO Ja€ 3MOT'y CIIPABHTH Ta BIOCKOHAJIMTH BMIHHS J1aBaTH
IHTEpB'10, HABUUTHUCS BIAMOBITATH Ha CKJIAJHI 3alUTaHHS, MMO30YTHCS XBHJIIOBaHHS IIEpea KaMepolo
TOIIIO);

3) Tpeninru (e edexkTHBHI METOAM TPYyMoBOI POOOTH, SKI MaFOTh 3MOrY 3a KOPOTKHH TEpMiH
HaOyTH HEOOXITHUX HABMYOK Ta KOMIICTEHIIIH, YMOKJIUBIIOIOTh (GaKTHYHO 3aKPITUTH OTPHMAaHI 3HAHH);

4) ponboBi irpu (edheKkTHBHHII AMHAMIYHUI METOA HABYaHHs, SKUH [a€ 3MOTY BiITBOPHTH
CHTYyaIlio, B3ATY i3 pealiii ®HUTTs MyONiuHol ciy:kOu, Kpamie 11 3po3yMiTH, PO3TISIHYTH Pi3HI clieHapii
PO3BUTKY IMO/Iiii, HABYUTHCS KOMYHIKYBATH);

5) cminbHi guckycii (Hadkpalie iX TPOBOAWTH 3 Pi3HHMHM 3aIliKaBIEHHMH €KCIIEpTaMH, II€ IacTh
3MOTYy HAaBUYHMTHCS KOHCTPYKTMBHO BHpIIIyBaTH HEOAHO3HAYHI MpoOiieMH, HAOYTH yMiHb HpHUMATH
KOMITPOMICHE PillleHHsT, OOTPYHTOBYBATH CBOIO TOUYKY 30pPY TOIIO);

6) wmini-nekmii (B cTuciii Gpopmi i B KOPOTKHIA TEPMiH HaJalOTh 3MOI'Y OTPUMATH HaitHEOOXimHimi
3HAHHS 13 3aCTOCYBAaHHS aHIPArOTriYHUX MPUHIIMITIB HABUYAHHS).

BaxiuBo Takok HaOyTH Jimepam/myOmiuHUM CIY)KOOBIISIM yMIiHHS 1 HABHYKH CTPATEridHOTrO
IUIAaHYBaHHS 1 OaueHHs; OpraHi3aToOpChKi 3Mi0HOCTI (CTBOPEHHS POOOYMX TPYyM i ePEKTUBHHX KOMAH[,
JIeTIeTyBaHHs IOBHOBa)KEHb, POOOTH 3 MIEPCOHATIOM, MO0 OIIHFOBAHHS 1 PO3BHUTOK); PO3BHBATH KOMYHIKa-
TUBHI HaBUYKH (CIUJIKYBAaTHCS, MEPEKOHYBATH OMOHEHTIB, JOCATaTH KOMIIPOMICIB, BECTH IEPEroBOpH);
Opi€EHTYBATHCS Ha pe3yibTaT (aHami3yBaTH iH(OpPMAIIi0 Ta POOUTH BUCHOBKH, 3a pe3y/bTaTaMH aHai3y
NpPUIAMATH PIillICHHS, TOMAraTuCs BUPIMICHHS MPo0JieM i KOH(IIIKTIB, MPUIAMATH PIllIEHHS TOIIO).

BuchHoku

SxicTe mpoBeneHUX peopM Ha MyONiuHil ciy0i OUIBIIOK MIpOIO 3alexaTHMe Bil KBamidikarlii
MpaIiBHUKIB, 30KpeMa, KepiBHUKIB. CydJacHi BUKIMKH 3MIHIOIOTh BUMOTH JI0 IXHBOI KBauidikarii. Temep,
OKpiM TpodeciiHMX Ta OCOOMCTICHHX SIKOCTEH, KEpIBHUK ITyONIYHOI CIY:KOM TMOBHUHEH OYTH JIiJEpoM,
KPUTUYHO MUCIUTH, YMITH MPAIIOBATH B KPH30BUX CHTYAIisIX, OyTH CTPECOCTIKUM Ta CIIIBUYTIUBUM.

[lono iHHOBaNIHHMX METOAIB HaBYaHHS KEPIBHUKIB Pi3HUX PIBHIB MyONIIUHOI CIIyKOU MPONOHYEMO
BHKOPHCTOBYBAaTH (DOKYC-TPYITH; IHTEPB'I0 IEpe KaMepOr; TPEHIHTH; POJibOBI I'pH; CHUIbHI AMCKYCIT;
MiHi-JeKmii. Y ci BOHM IOBUHHI IPYHTYBATUCS HA CYy9aCHHUX KOHIICTIISX JIiZIepCTBa.

IepcneKTHBH MOAATBIIHUX TOCTIIKEHD
[Nomanpin IOCTIIKEHHS IependadaloTh pPO3POOJCHHS METOMUYHUX IMiAXOMIB JO OI[IHIOBAHHS
KOMIICTEHIIIi KEpIBHUKIB — JiigepiB myOsidHOi ciayxOM Ta OOIpYHTYBaHHS PEKOMEHAAIINA MO0
MIJBHUIICHHS IXHBOT KBaTi(iKaIrii.
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