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The article substantiates the approach to management of
development of the company on the basis of ensuring the
availability of sustainable competitive advantages (SCA). The
certain requirements are established for the information
provision of the search for sustainable competitive
advantages: application of the system approach to form and
management information, application of the modular
principle of information representation; the accordance of the
information support and the level of authority of the person
who makes the management decisions. The main result of the
research for the purposes of managing the competitive
potential on the basis of the enterprise marketing mix is the
description of the information technology for determining the
set of parameters, for the formation on its basis of SCA
enterprise.
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Statement of the problem. The stable state of the
enterprise in response to changing market conditions
should be provided in advance with a calculation of the
development's vector on the basis of an effective,
scientific, viable model of such development.

The keys to the quality of strategic modeling
should be:

1. grounded concept of ensuring sustainable
development of the enterprise,

2. appropriate information on various aspects of
the business activity,

3. analytical system of information processing for
providing strategic decisions.

Sustainable development of the enterprise is
defined, in particular, as a process of permanent change,
in which the use of resources, investment direction,
scientific and technical development, innovation, staff
development and institutional changes are agreed and
aimed at improving the current and future potential of
the enterprise, meeting its needs, and achievement of
strategic goals [1]. Such a model of sustainable

development combines three main points of view:
economic, social and ecological.

Strategic management of the enterprise should
ensure its sustainability not only in the mode of
operation, but also in the mode of development with the
definition and maintenance of sustainable competitive
advantage (SCA).

It is known that a SCA is an asset or competence
that forms the basis for a continued superiority over
competitors, with their correct perception of:

- such an advantage is a trend during a long time
and for a further forecast;

- the competence is unique;

- the coherence of the various key success factors
creates an additional advantage.

The main purpose of the article is the description
of the information technology for determining the set of
parameters, for the formation on its basis of SCA
enterprise.

Analysis of the recent researches and
publications. If we rephrase G. Emerson [2] in order to
general functioning of the enterprise, we can say that the
search for growth paths can go both in the direction of
adaptation to external changes, external factors, and in
the direction of their normalization to the conditions,
capabilities, strengths, potential of the enterprise. The
normalization of conditions involves their research and
selection those one, whose impact will increase the
potential of the enterprise.

Potential as an object of management in the
context of dominance of different concepts of strategic
management occupies different places in the chain with
goals, capabilities and strategies. Thus, according to the
structural direction of the resource concept, K. Prahalad,
D. Collis, S. Montgomery, R. Grant [3,4,5] determine
unique resources and key competencies (internal
potential) as a basis of competitive advantages of the
enterprise in a changing market environment. That basis
is reproduced in the order of development of the
strategy as "potential — goals — strategy".
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From the beginning of the 21st century the potential
is considered from the point of view of the process
direction of the resource concept [6,7,8], which defines
dynamic  capabilities and unique organizational
knowledge as a basis of the company's potential. It forms
the intellectual potential and causes changes in the order
of creation a strategy as "goals — potential — strategy".

But in any case, outside of the relationship
between goals and potential there is an interaction
between the object of management and the control
subsystem in the management process. These are
manifested in the exchange of information flows to each
other and external environment.

Results of the research.

Requirements for information provision of
competitive potential management

Enterprise’s competitive potential can be defined
as a system of resources (assets) and determining
characteristics of the enterprise, the use of which
ensures not only its functioning on the target market, but
also the opportunities of economic, social and
environmental development of the enterprise. This
justifies the requirements for the information providing
of the competitive potential's management.

Information providing of enterprises in the
conditions of information and technological
development should combine of information flows,
information base and information processing
technology.

Concepts and methods for improving business
decision-making using systems based on business
information, known as BI (business intelligence), are
methods and tools for translating raw information into a
meaningful, convenient form. BI is most effective when
it combines data derived from the market in which
a company operates (external data) with data from
company sources internal to the business such as
financial and operations data (internal data). External
and internal data create a more complete picture of
business in their combination, form the so-called
"intelligence" - an analytics that cannot be obtained
from only one of these sources. BI is appropriate to
apply to the search for strategic decisions of the
enterprise based on its SCA.

T. Davenport [9] notes that business intelligence
should be divided into

- information retrieval

- online analytical processing (OLAP)
- Dbusiness analytics

- business reporting.

It is also appropriate to apply BI capabilities to
finding strategic solutions for managing the competitive
potential of an enterprise based on a marketing mix. The
operational structure of the information support system
includes the subsystem of planning, data collection,
processing and storage of data and sending information
to persons authorized to make strategic decisions.
Information technology for finding competitive
advantages of an enterprise should be in line with the
objectives of the control system of enterprise’s
competitive potential.

The principles of information technology for
finding enterprise’s competitive advantages are:

the application the a systematic approach to the
organization and management of data;

- ensuring permanent monitoring of competitive
potential;

- ensuring of data verification in order to reduce
mistakes;

- the sufficiency of data provision and the level
of authority of the person who makes managerial
decisions;

- a modular approach to the organization of data,
which ensures a certain independence of individual
sources of information, as well as feedback (modifying
data) for effective management of the competitive
potential.

This approach allows us to identify sources of
information unique to each module, as well as to
establish feedback (correction of information) for
effective control of the competitive potential.

Presentation of control system of enterprise’s
competitive potential

Interconnection of information in the control
system of enterprise’s competitive potential can be
described by the equation:

R (1) =F [X (t); Y ()], (1

that is, the result of the control over time (R) is a
function of the state's parameters of this system
(object) at a certain time (X) and the input impulse
parameters at a certain time (Y).

Inputs of the control system studied can be
represented as:

Y = <Ri;; Ri> @)

where:Ri; - environmental requirements, formed
according to competition requirements in the field (by
Porter's Five Forces), opportunities and threats to the
environment, etc.

Ri, - owner's, enterprise's executives needs.

The state of the control system of enterprise’s
competitive potential can be described in the
coordinates of the enterprise's marketing mix.

X =<Psy; Psy; Ps3; Psy; ...> 3)

where: Pg;; Ps,; Ps;; Psy - the parameters defined per
elements of the enterprise marketing complex "product”,
"price", "place", "promotion" accordingly. The list of
parameters can be extended by adding to the parametric
description other elements of the marketing mix.

The managerial response can be represented as:

R = <Pry; Pry; Pr3; Pry> 4)

where: Pr; — a component of the tuple of parameters,
characterizing the economic indicators of the object's
processes;

Pr, - a component of the tuple, which characterizes
the social outcomes of the enterprise's activity;
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Pr; - a component of the tuple, which characterizes
the ecological outcomes of the enterprise's activity;

Pr, - a component of the tuple, which characterizes
other results of the object's processes.

Approach to assessing the enterprise's
competitive potential based on a marketing mix

A more detailed approach to assessing the
enterprise's competitive potential based on a marketing
mix is as follows.

1. Comparison of the values of indicators for the
elements of the marketing mix with similar indicators in
the existing competitors, potential competitors and
substitute products.

Parametric presentation of the system
Y= <P;y; Pi>
X= <Psl; PSZ; PS3; Ps4;---->
R= <Pr1; Pr2; Pr3; Pr4>

—

Estimation of the enterprise's competitive potential

Psl
Py P;;
P )
Ps4

mRiiL

Determination of the assessment of the company's
competitive potential based on elements of the marketing
mix

=

Determination of the parameters' set by the marketing
mix for the formation of the enterprise's SCA

=

Selection of a competitive strategy depending on the
defined SCA

Fig. Control system of enterprise’s competitive potential
based of the enterprise’s marketing mix
(Source: author’s elaboration)

Indicators whose values are greater than or equal
to the values of the respective indicators of competitors
are revealed. They will form a group of "high"
parameters of the enterprise's competitiveness and are
potential key success factors. Those parameters whose
values are significantly worse than the competitor’s
ones, will form a group of "low" parameters. The rest
fall into the group of "average" parameters.

2. Determination of the power of the every
individual competition factor on the indicators by the
groups of parameters ("high", "medium" and "low").
Characteristics of the force of influence could be set the
meanings "strong influence", "average influence",
"weak influence".

3. Set of marketing mix's parameters for the
formation of the enterprise's SCA is determined. It is
precisely this stage that allows formulating potential
competitive advantages as a result of assessing the
degree influence of each of the considered competitive
forces (strong, average, weak) on individual parameters
in the groups of parameters (high, medium and low).

The most perspective in order to setting up SCA
are those components of marketing mix, which are
described by high and average parameters, the degree
influence of the competitive forces on which is average
or weak (or is supposed to be). In addition, those
positions of the marketing mix described by "high"
parameters under the strong influence of competition
can be involved for deeper analysis. "Low" parameters
under the strong and average influence of the
competitive forces can be considered as "bottlenecks" of
the enterprise's competitive potential. This may weaken
the company's competitive ability.

4. The formed indicators' set of the state of the
control system of enterprise’s competitive potential on
elements of the marketing mix should be the basis for
periodic evaluation its elements in time and verification
of the stability degree of the indicators' values in order
to further determine the SCA and the selection of a
competitive strategy.

5. The study of the coherence of individual
elements of the enterprise’s competitive potential,
which can be separated in a special stage of competitive
potential's managing. Such a requirement stems from
the conditions of the classical approach to the formation
of sustainable competitive advantages [10], which is
based on the conformity and consistency of the entire
system of activity as one of the criteria by which any
optimal strategy is checked.

In addition, such interconnectivity, mutual support
for individual elements of marketing mix can help to
highlight those aspects of the marketing activities of the
enterprise that are (or may be) the basis for the formation
of so-called "core assets or competencies" [3].

Information support for the search for SCA should
be organized according to information modules -
incoming, internal and outgoing information. The
structure of each module involves the following
procedures:

1. Parametric description of information

2. Choice of information evaluation methodology

3. Parameters’ estimation

4. Formation of business analytics for the needs of
information’s consumers

5. Verification of information.

The module of input information ensures the
fulfillment of these procedures in order to the
requirements of the environment, which are formed
taking into account the requirements of competition in
the industry (following by Porter's Five Forces),
opportunities and threats of the external environment,
the needs of the owners, enterprise’s management etc.

The internal information’s module ensures
procedures are carried out in relation to elements of the
enterprise’s marketing mix: "product", "price", "place",
"promotion".

The outgoing information's module ensures the
fulfillment of these procedures regarding the economic,
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social, environmental, and others results of the object of
management.

Conclusions. The strategic  approach to
management development of the company involves
ensuring the availability sustainable competitive
advantage.

The main result of the research for the purposes of
managing enterprise’s competitive potential on the basis
of the marketing mix is the presentation of information
technology identifying a set of parameters for forming
enterprise's SCA on its basis.

Set compilation including:

- comparison of the values of indicators for the
elements of the marketing mix$

- determination of the power of the every
individual competition factor on the indicators by the
groups of parameters;

- determination the set of marketing mix's
parameters for the formation of the enterprise's SCA;

- the study of the coherence of individual
elements of the enterprise’s competitive potential.
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Atiomkina B.B., Bypko S51.B., Kapmayx I0.M.
Indopmauniiine 3a0e3nedyeHHs1 cHCTeMH  YIpPaBJIiHHS
KOHKYPEHTHHM NOTEeHUiaoM MiANPHEMCTBA HAa OCHOBI
KOMILJIEKCY MAPKETHHTY

Y cmammi obrpynmogyemuvca nioxio 0o ynpagninmsa
PO36UMKOM KOMRNAHII HA OCHOBI 3a0e3neueHHs CMIlKux
KOHKYpenmuux — nepesae.  Busnauaiomvcs — eumocu 0o
iHghopmayitinoeo 3abe3neyenns NOuLyKy CMIUKUX
KOHKYDEHMHUX nepeéaz: 3aCMOCY8AHHA CUCTNEMHO20 NiOX00y
00 hopmysanus ma ynpaeninHs iHOPMAyYicro, 3aCmMoCy8aHHs
MOOYNIbHO20 NPUHYUNY NOOAHHA ITHpopmayii; 6i0n06ioHicmb
iHGhopmayitiHoi niOmMpuMKY PIGHIO NOBHOBAMNCEHb 0CODU, WO
npuimac ynpaeuincoki piwienns. OCHOGHUM pe3VIbmamom
00CHIOJCEHHsI 3 MEmol0  YNPAGNiHHS — KOHKYDEHMHUM
NOMEHYIAIOM HA  OCHOBI  MAPKEMUH208020  KOMNAEKCY
nionpuemcmea € onuc iHpopMayitiHoi mexHoI02ll GU3HAYEHHS
Habopy napamempie Onsi YOpMY6anHs. NIONPUEMCMEOM Ha iT
OCHOBI CIIUKUX KOHKYPEHMHUX nepesae.

Knrwuoei cnosa: «ronxkypemmua nepesaca;
AHANIMUKA; MOOYNb;, CIIUIKICMb.

Oiznec-

Atiomkuna B.B., Bypko f.B., Kapnmayx IO.H.
Nnpopmannonnoe obecrneyeHne CHCTEMBbI YHNpaBJeHHS
KOHKYPEHTHBIM MNOTEHIHAJIOM NpPEeANpPUATHS HA OCHOBE
KOMILJIEKCa MAPKETHHTa

B cmamve o06ocHoGbI6aEMCA NOOX00 K YNPABGIEHUIO
paseumuem KOMHAHUU HA OCHOBe 0OecheyeHus YCMOUUBbIX
KOHKypeHmHbix npeumyujecms. Onpeoenaomcs mpedOo8anus K
ungopmayuonHomy — obecnevenuio  NOUCKA — YCMOUYUBbIX
KOHKYDEHMHbIX ~NPeuMywecms: npumMeHenue CUCmemHozo
nooxo0a K QOpMUpOSaHur0 U YNpasienuro uHgopmayuerl;
npuUMeHeHue — MOOYIbHO20 — NPUHYUNA — NPeoCcmaeieHus
ungopmayuu,; coomeemcmaue UHGOPMAYUOHHOU NOOOEPIUCKU
VPOBEHIO NOTHOMOUUT IUYd, NPUHUMAIOWE20 YIPABIeHUecKle
pewienus. OCHOBHBIM Pe3yTbMAMOM UCCIe008AHUA 8 YETAX

VIpasienuss KOHKYDEHMHbIM — NOMEHYUALOM Hd — OCHOB8e
MAapKemuHe08020  KOMHAEKCA — NPeOnpusmus — A61s1emcs
onucanue  UHGOPMAYUOHHOU  MEXHONOSUU — ONpedeneHUs!

Habopa napamempos 0.isi hOPMUPOBAHUsS. NPEONPUIMUEM HA

ee 0CHO8e YCMOUYUBLIX KOHKYPEHMHBIX NPeUMYUecms.
Knrwuesvie cnoea: KoHKypeHmHOe npeumywecmeso;

busHec-aHaIUMuKa, Mooyib; YCMOUYUBOCMb.
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