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KPEATVIBHUW IIOTEHIIIAJI KEPIBHUKIB
3ATAJIBHOOCBITHIX HABYAJIbHUMX 3AKITAIIB
SIK YMHHUK KOHCTPYKTVBHOTI'O PO3B’AI3AHHS YIIPABJIIHCbKMX ITPOBJIEM

Cmammio  npucesueHo  OOCHIONCEHHIO  KpeamugHo20  NOMeHYiany  KepieHUKie
3G2aNbHOOCEIMHIX — HABUANLHUX — 3AKAA0I8  AK  YUHHUKA  KOHCMPYKIMUBHO2O — PO38 A3AHHA
ynpasnincokux npoonem. Ilpedcmasneno pesyromamu eMRIPUYHO20 OOCTIONCEHHS KPEeAmusHO20
nomeHyiany KepiGHUKI6 3a2AlbHOOCEIMHIX HAGUAILHUX 3AKIA0IS. Ilpoananizoeano pisni
30amHOCMI KePIGHUKIB 3a2aA/lbHOOCEIMHIX HABYAIbHUX 3aKNA0I8 00 KOHCMPYKMUBHO20 PO36 SI3AHHS
YNPAGIHCLKUX npobnem. J{ocniodiceHo 83aEM036 130K MIJIC KpeamusHUM NOMEHYIAIoOM KePIGHUKI6
3020TbHOOCGIMHIX ~ HABYANLHUX  3AKNA0I6 mMa  30AMHICMI0  KOHCMPYKMUBHO — PO38 A3y8amu
VYNPAGIIHCHLKI npobemu.

Knrouosi cnoea: npogheciiina kpusa, Kepi6HUKU 302A1bHOOCEIMHIX HABUAILHUX 3aK1A0IS,
KpeamusHuil NOMeHyia, po3e a3anHsa YNPaIiHCLKUX npooiem.

IocTranoBka mpodaemu. CxiragHi comianbHi, €KOHOMIYHI Ta TOJITHYHI 3MIiHH B KpaiHi CTBOPIOIOTH
CUTyarii B CYCHUIBCTBi, Ha BHPOOHHITBI, SKI BHMAaraioTh MNPHUAHATTA HerailHMX e()eKTUBHUX pIIIeHb
(iHHOBaLifHUX TNepeOynOB, LIBHKOTO HECTAHJAPTHOTO pearyBaHHs TOLIO) Ul 3a0e3nedeHHs eEeKTUBHOTO
(yHKIIOHYBaHHS OpraHizarii.

Oco0JIMBO 11e CTOCYETHCS OCBITHBOT raly3i Ta, 30KpeMa, 3arajibHOOCBITHIX HABYAJIbHHUX 3aKIJIAdIB, 1€ Bij
npodeciiiHoi KOMIIETEHTHOCTI KEpiBHMKA 3aJISKUTh €()EeKTHBHE BUKOHAHHS 3aB/aHb, KOHCTPYKTHBHE
Ppo3B’si3aHHs podeciiHIX MpobieM, IIBU/KE pearyBaHHs Ha 3MiHH, sIKi BiJOyBalOThCS B OCBITI.

HaromicTb, B yMOBax ChbOTOJICHHS, KEPIBHUKH 3araJbHOOCBITHIX HAaBUAJILHUX 3aKJIa/liB YaCTO BUSBIISIOTH
O3HAKH, TpHUTaMaHHiI mpodeciiiHnM Kpu3aMm, a came: Oe3MopajHiCTh, HECHPOMOXKHICTH Opatm Ha cebe
BiJIIOBiJANIFHICTh, CAMOCTIITHO BHPINIyBaTH CKJIAIHI BUPOOHWYI 3aBIAaHHS, PO3B’SA3yBaTH KOH(IIKTHI CHTYaIlii
tomo [11]. Ile akTyanizye HeOOXiMHICTh MONIYKY YAHHHUKIB KOHCTPYKTHBHOTO PO3B’s3aHHS MpodeciitHux Kpu3
KepiBHMKaMHM 3arajibHOOCBITHIX HABYAIbHHX 3aKJIAIIB.

Amnani3 HaykoBoi Jiteparypu [2; 9 Ta iH.] nokasas, 10 eheKTHBHA yNPaBIIHChKA TisUIbHICTh KePIBHUKA
3araJbHOOCBITHBOTO HABUAJIBHOTO 3aKIagy 3alleKUTh Bl BJAJIOTO0 BHKOPUCTAHHA HHUM OCOOHCTICHOTO
noreHuiany. [lig O0COOMCTICHUM IOTEHLIAJIOM pO3YMIEThCS CYKYNHICTh 1HIHMBIIYyabHO-IICUXOJIOTTYHUX
BJIACTMBOCTEH JIIOJMHU, SIKI BKa3ylOThb Ha MOXKJIHMBICTh €(EKTHBHO PErYJIOBATH CBOK JISUIBHICTH B PI3HUX
YMOBaxX, OpIEHTYIOYHCh Ha IICHXOJIOTIUHI pe3epBU. AKke cHeuu(piuHUMU OCOOJIMBOCTSAMH IpodeciiHol
JUSUTBHOCTI  KEPIBHUKIB 3arajJbHOOCBITHIX HAaBYAIBHUX 3aKJIaiB € Te¢, [I0 BOHU IOBHHHI BHUKOHYBATH
pi3HOMaHITHI (YHKIIOHAJIbHI HAaBaHTaKEHHS, a caMe: OyTH BOIHOYAC 1 YyZAOBHM OpPraHi3aTOpOM, i IPEKPaCHUM
YUUTENEeM-TIearoroM (3HaTh CBill TpenIMeT, YMITH NPOBOJUTH KOHCYJIBTATHBHO-METOOUYHY pPOOOTY 3
BUNTEJSIMH, BCTAHOBIIOBATH KOHTAaKTH 3 HITBMH TommIo) [2, c¢. 57]. Came me, Ha AYMKy HAyKOBIIB, 3MYIIy€
TOBOPUTH TIPO IIiIBUIIECHI BUMOTH O TIpaIli KePiBHUKIB 3aralbHOOCBITHIX HABYAJIBHHUX 3aKJaliB, MOPIBHIHO 3
MEHe/KepaMu B IHIIUX Tany3sax [2; 5].

Bapro Bij3HauuTH, 10 B yYMOBaxX ChOTOJEHHS OCOOJMBOI Barn HaOyBae€ OCOOMCTICHHMI ITOTEHINal
0COOMCTOCTI, OMHOIO 13 CKJIAJOBHX SIKOi € KpEeaTHBHHMU mOTeHIian. KpeaTWBHHH MOTEHIIan OCOOMCTOCTI
po3yMieTbest OaraTbMa HaykoBLsiMH [1; 3; 7 Ta iH.] sIK BHYTpIILIHIA pecypc, 1110 BU3HAYAE 3/IaTHICTh 0COOMCTOCTI
JI0 CTBOPEHHSI HOBOTO, OPUTIHAIBHOTO Y PI3HUX cdepax CBOEI IisUTBHOCTI, IPOSBIB TBOPYOCTI y BHpILEHHI
BUPOOHHYHX 3aBJaHb TOIILIO.

KpeaTuBHUMII NOTEHIia] € MOTYXHUM (aKTOPOM PO3BHTKY OCOOMCTOCTI, IO BH3HA4Ya€ il TOTOBHICTH
3MIHIOBATHUCS, BiIMOBIISITHCS BiJl CTEPEOTUITHHUX CIIOCOOIB IMOBEIIHKY Ta MUCIICHHS [7].

TakuM YMHOM, KpeaTMBHMH IOTEHLIaJl KepiBHMKa OCBITHBOI opraHizamii 3a0esnedyye 3IaTHICTH 10
KOHCTPYKTUBHOI'O, HECTaHJAPTHOTO MUCJICHHS Ta IOBENiHKM, a TaKOX YCBIIOMIJICHHS 1 PO3BHUTOK CBOTO
npoQeCiifHOTO MOCBiMy, SKWAH JOMOMOXE YHpPAaBIIHIIO OiLThII epEeKTHBHO 3HAXOOUTH ONTHUMAIIBHI pIlICHHS
OpraHi3aliifHIX, BAPOOHWYMX, YIPaBIIHCEKHX mpodieM [1; 3; 8 Ta in.].

Bigowmi emnipuuni dakti mpo Te, MI0 THyYKa 3MiHa HisJIbHOCTI ONTUMI3ye QyHKIIOHANBHI cTanu [6], a
PU3UK BHTOPAaHHS MEHIIE B THUX OCi0, XTO Mae BHCOKMII PiBE€Hb TBOPYOTO MOTEHIATy Ta BUKOPHUCTOBYE
KpeaTUBHI CIIOCOOM PO3B’sI3aHHS )KUTTEBUX 1 BUPOOHNYIHMX TIpodsieM [4].

OTKe, iCHy€e TEOpPETHYHE Ta EMITIPHYHE MiAIPYHTS BaXJIMBOCTI KPEATHBHOTO MOTEHIAy YIPaBIiHIS K
YMHHHMKA KOHCTPYKTHBHOTO PO3B’sI3aHHS YIIPABIiHCHKHUX MTPOOIEM.
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Pazom 3 TiM, Oe3mocepenHe BUBYCHHS BIUIMBY KPEaTHBHOIO IMOTEHIiAly KEPiBHUKIB 3arabHOOCBITHIX
HaBYAJIBHMX 3aKJIa/iB Ha OCOOIMBOCTI PO3B’SI3aHHS YNPABIIHCHKUX MPOOJIEM HE MPOBOIMIIOCS, IO i 3yMOBHIIO
METy Hamoi poOoTH.

Mema po6omu: IOCTIIUTH TICUXOJOTi4HI OCOOJHMBOCTI KpPEATWBHOTO TMOTEHIay KEpiBHHUKIB
3araJbHOOCBITHIX HABYaJbHUX 3aKJIa/IB K YNHHUKA KOHCTPYKTHBHOI'O PO3B’SI3aHHS YIPABIIiHCHKUX MPOOJIEM.

Mertoauka Ta npoueaypa aociaimxenHs. JlocnikeHHs: o3HayeHO! MpoOseMu 3AiHCHIOBANOCS y TPH
eTany: Ha INEepLUIOMY eTalll BUSBJIEHO IMCHXOJIOTIUHI OCOOJIMBOCTI KPEaTWBHOIO IOTEHIiady KEpiBHUKIB; Ha
JpyroMy erami — piBHI 3JaTHOCTI KEpiBHHKIB 10 pO3B’SI3aHHS YIIPABIIHCHKHX IPOOJEM; HAa TPETbOMY —
B32€EMO3B’SI30K MDK 3JaTHICTIO O KOHCTPYKTHBHOTO PO3B’SI3aHHS YNPABIIHCBKMX MpoOIeM 1 KpeaTHBHUM
MOTEHITIaJIOM KEPiBHHUKA.

JliarHOCTHKA PO3BHUTKY KPEATHBHOTO TOTEHIIATy KEPIBHHUKIB 3arallbHOOCBITHIX HAaBYAJIHHHUX 3aKIIaJliB
100 KOHCTPYKTUBHOTO PO3B’si3aHHS MpodeciifHIX KpHU3 3iIICHIOBATIOCH 32 JOMOMOTOI0 MeTonuku " Skuit Bam
kpearuBuuii morenmian?" I'. Hukudoposa, M. JImurpiesoi, B. Cuetrkosa [10].

Metoanka U1 BH3HAUEHHS KPEATHBHOTO MOTEHINATy MICTHUTh 48 TBEPMKCHb, 3aBASKH SKHM MOXKHA
BHU3HAUUTH piBEHh C(HOPMOBAHOCTI OCHOBHHX IapaMeTpiB OCOOMCTOCTI 3a TpbOMa TpyNaMH TBEPIKECHb
(OTeHLIHHI MOMUIMBOCTI OCOOMCTOCTI A0 KpPEaTMBHOTO MOTEHIally, OCHOBHMI MiAXil 110 pPO3B’s3aHHS
BUPOOHMYMX MPOOJIeM, MOE poboue cepenoruine). JocaimkyBaHum Oyi0 3alpOIOHOBAHO OIIHUTH TBEPIKCHHS
y 3aJIeXKHOCTI Bix Toro — "3axau”, "gacto", "iHoai", "piako", "HiKoaK" 1 OCTABUTH OLI KOXKHOTO TBEPIXKCHHS
0aJ1, 110 BIIOBIA€ IXHIH BiIITOBIII.

Jlnist ocmipKeH s 31aTHOCTI KOHCTPYKTHBHO PO3B’SI3yBaTH YNPABIIHCHKI MpobieMu 0yJI0 BUKOPHUCTaHO
MoaudikoBaHMi Hamu BapiaHT onutyBanbHHKa H. IletpoBa "Ywmine poss’sizanHs mpobnem" [9]. CyTHicTb
Momudikamii momAraga y 3MiHI iHCTPYKWii TakMM YHWHOM, MO0 BHUABHTH y KEpIBHHKIB 3araJlbHOOCBITHIX
HaBYAJIbHUX 3aKJIAJIB 3/1aTHICTh MIBHIKO Ta €(DEKTUBHO pPO3B’SA3yBAaTH YIPABIIHCHKI MPOOIEMH.

VY pesynbTaTi NpPOBENSHOr0 TECTYBAaHHS BIAJOCh BHABUTH pIiBHI: HU3BKHH, IIO0 XapaKTePU3YETHCS
HE3JATHICTIO CHpAaBIATHCA 3 MpoOjJeMaMu; cepegHiii — BKa3ye Ha YacTKOBY ab0 CHUTyaTHBHY 3IaTHICTh
pPO3B’A3yBaTH YIPABIiHCHKI TpOOIEMH; BHUCOKMA — BHUSBILE 3IaTHICTH PO3B’SA3yBaTH IPOOIIEMH,
BUKOPHCTOBYIOUHM 1HHOBAIIIifHI TEXHOJIOT1i, OpUriHANBHI 1/1ei TOIIo.

Ychoro B AOCHIDKEHHI B3t y4dacTh 102 KEpiBHHKH 3arajibHOOCBITHIX HaBUAJIBHUX 3aKJIaiB, sKi
NpoXoaiIn minBuineHHs kBanigikanii B JIBH3 "YHiBepcuter menemxmenty ocBitn" HAITH Ykpainu npotsirom
2014 poky. docnimkyBasi Oy po3noaiicHi Ha rpymu 3a BikoM: (1 — 1o 35 pokis, 2 — 35-50 pokiB, 3 — nmoHax
50 poxkiB), crarTio (1 — KepiBHUKH-XKIHKH, 2 — KEpIBHUKHU-YOJIOBIKH), CTa’KeM pOOOTH Ha YHPaBJIIHCHKIH mocaii
(1 — o 5 poxkiB, 2 — 5-15 pokiB, 3 — moHax 15 pokis).

CraTHCTHYHE OIPAIIOBaHHS NaHUX 1 rpadivHa mpe3eHTallist pe3ysIbTaTiB 3IiHCHIOBATIach 3a JOIOMOTO0
nmakeTa cratucTugHuX nporpam SPSS (Bepcisa 17,0).

AHani3 pe3yabTaTiB AociimkenHs. Ha mepmomy erami eMOipHYHOTO IOCTIIKEHHS 32 METOIHKOIO
"Slkuit  Bam kpeaTwBHHMIA mnOTeHIian?" BUSBJICHI [OKA3HUKH KPEATUBHOTO TIOTEHIANYy KEepIBHHKIB
3araJbHOOCBITHIX HaBYAJIbHUX 3aKiaaiB (Tadu. 1).

Tabauys 1

Oco0MBOCTi pO3BUTKY KpeaTVBHOTO IIOTEeHIIiaTy KepiBHMUKIB
3araJIbHOOCBITHiX HaBYAJIBHMX 3aKJIaJiB

KpearuBHuit moteHIian Cepenni 3HaucHHS y Oanax
KpeaTuBHuii noreHuian ocooucrocti 3,2
KpeatuBHuii norexuian y po3s’si3aHHi IpodiieM 3,0
KpeatuBHuii norexuiai podbo4yoro ceperoBuIa 3,0
3aranbpHU OKa3HUK KPEaTUBHOTO MOTEHIIIATY 3,1

Sk BumHO 13 TaOm. 1, y KepiBHHUKIB 3arajJlbHOOCBITHIX HABYAIBHHUX 3aKJIaJliB OiJblIe BHUpPa)XEHO
KpEeaTUBHUH MOTEHIIIaT 0COOMCTOCTI. JIJIs TAKMX KEePIBHHKIB 3arabHOOCBITHIX HABYABHUX 3aKJIA/iB BAXKIUBUM
€ pO3YMiHHS OCOONMBOCTEH MapTHEpa, 3AaTHICTH JOOpE Opi€HTYBAaTHCS B CKIATHUX BHUPOOHWUYMX CHUTYAIisX,
BMIHHS CIIPaBUTH MOTPiOHE Bpa’keHHS, OPI€HTYBATHCS Ha MO3WUTHBHY OI[IHKY CITiBpOOiTHUKIB. BoHM 3maTHI 10
KOHCTPYKTUBHOTO, HECTAHAApPTHOTO MHCIICHHS Ta MOBENIHKH, a TaKOXX IIBHIKOCTi, TOYHOCTi, THYYKOCTI,
OpHTIHAJIBHOCTI MHCJICHHS, L0 Ja€ KEPIBHUKY MOXIIMBICTh 3HAXOAWTH €(EeKTHBHI pIlIEHHS 1 CIOCOOH
MOBEIiHKH Y HOBUX CHUTYyaIisX.

Jlemo MeHIIe BUPaXKEHO KUTBKICTh JTOCIHIKEHUX KEePIBHUKIB 3arajJbHOOCBITHIX HaBYAIBHUX 3aKJIadiB 32
NO3MLIsIMA  "KpEeaTUBHMH TIOTEHIiaJ Yy pO3B’si3aHHI mnpobneM" Ta "KpeaTMBHHMH TOTEHIial poOOYoro
cepenoBumma”. Taki pe3yibpraTH, Ha Hall MOMNISAL € HACHIAKOM >KOPCTKOI pErjJaMeHTOBAaHOCTI pPOOOYOro
CEpe/IOBHUINA, IO CKOpIllle CTPUMYE PO3BUTOK KPEATUBHOTO IMOTEHIAy KEPIBHHUKIB 3arajibHOOCBITHIX
HaBYAJIBHUX 3aKJIA/IB, aHIK CIIOHYKA€ JIO PO3BUTKY [1; 3].
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3a pe3ysibTaTaMy AUCIEPCIHHOTO aHalli3y BHUSBJIEHI OCOOJIMBOCTI KPEaTHMBHOTO HMOTEHIIATY 3aJIS)KHO Bif
3araJbHOrO CTaXy po0OoTu, cTati, Biky. Tak, BcTaHOBIICHO (Ha piBHI TEHJEHLIl) BIAMIHHOCTI KPEaTHBHOTO
MOTEHITially 3aJIe)KHO Bif[ 3arallbHOTO CTaXy poboTH (puc. 1).
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Puc. 1. IToka3HMKM KpeaTMBHOIO IIOTeHIia/Ty KepiBHMKIB 3araJIbHOOCBiTHBOTO
HaBYaJILHOTO 3aKJIa/y 3aJIe>KHO Bifl cTaxKy po6oTn

I3 puc. 1. BUIHO, 10 y KEPIBHUKIB 3arajbHOOCBITHIX HAaBYAIBHHUX 3aKJaJiB 3 BEJIMKHUM CTa)KeM POOOTH
KpeaTHBHUII noTeHuian Huxk4uid. OcoOIMBO L€ ICKPaBO BUALISIETHCS Y KEPIBHHUKIB YOJIOBIUOT CTATI.

[MToniGHi naHi BCTAaHOBJIEHO i 1100 BiKY KEPiBHHKIB 3arajJbHOOCBITHIX HABYAIBHUX 3aKJIA/IIB.

Ha HactymHoMy eTami eMIIipUYHOTO JOCIIJDKEHHS BHUSBJICHO 32 METOAMKOIO "YMile po3B’s3aHHA
npoGyieM" 3IaTHICTh KEPIBHHKIB 3arajJbHOOCBITHIX HaBYaJbHUX 3aKJIAiB /IO KOHCTPYKTHBHOTO DPO3B’S3aHHS
YIOPaBIiHCHKUX MpooiieM (Tad. 2).

Tabauys 2

PiBHi 3maTHOCTI KepiBHMKIB 3araJIbHOOCBITHiX HaBYaIbHMX 3aKJIaiB
0 KOHCTPYKTMBHOTO PO3B’sI3aHHS Mpo0IeM

I'pymn KinpkicTh mocmimKyBaHuX
KEpiBHHKIB (y%)
HU3BbKHI 25,5
cepenHin 72,5
BUCOKHI 2,0

3 JaHuX, HaBelECHUX y TaOil. 2, BUILIMBAE, 110 OUIBLIICTL OCIO YBIWILIM B TPYIy i3 CepelHIM piBHEM
(72,5 %) 3maTHOCTI 10 KOHCTPYKTHBHOIO PO3B’SI3aHHS YIPABIIHCHKUX mpoOsieM. Lle Ti KepiBHUKH, sKi 3AaTHI
po3B’si3yBaTH NpOOJIEMH YacTKOBO, ab0 3aJie)KHO BiA cuTyauii. IHmi — i3 HuU3bkuUM piBHeM (25,5 %), sxi
BiZIUYBaIOTh YTPYAHEHHS IPH PO3B’s3aHHI yNpaBIiHCHKUX npooOsiem. | nmume 2,0 % BUSBUIN BUCOKHH piBEHb
3JIaTHOCTI 1O KOHCTPYKTHBHOTO PO3B’sI3aHHS YIIPABIIHCHKHUX MTPO0JIeM Ha iHHOBAI[IHHOMY DiBHI.

Ie BKa3ye Ha Te, M0 KEPIBHUKH BiTIyBalOTh HEAOCTATHIO TOTOBHICTh IO KOHCTPYKTUBHOTO PO3B’SI3aHHA
YOPaBIIHCHKHAX MPOOIIEM.

Kpim Toro, mocmimkeHo 0coOIMBOCTI 3MaTHOCTI KEPIBHUKIB 3arallkHOOCBITHIX HABYAIBHUX 3aKIAMiB IO
PO3B’A3aHHS YIPABIIHCHKUX MPOOIIEM 3aJIeKHO Bij 3arajIbHOTO CTaXy poOOTH Ta BiKYy.

SIx BUAHO 13 puUC. 2, B KEPIBHUKIB, Y SKHX 3aralbHUI cTaxk podoTtu Oinpmre (5-15 pokiB i moHax 15 pokis),
3/IaTHICTB J0 PO3B’S3aHHA YNPABIIHCHKUX MP00IeM MEHIIE, HiXK y KePIBHHUKIB 31 CTakeM POOOTH 10 5 POKiB.

[ToniOHi pe3ysbTaTH BCTAHOBJICHI 1 100 BIKY.

Ha 3akirouyHOMy eTarii eMIipuYHOTo JOCIIKSHHSI BU3HAYEHO B3a€EMO3B 30K (Ha piBHI TEHJEHIIIT) Mixk
3/IaTHICTIO /IO PO3B’sA3aHHS YIPABIIHCHKHUX MPOOJIEM Ta KPeaTHBHUM MOTEHI[IAJIOM KePIBHHKIB 3arajbHOOCBITHIX
HaBYAJIBHUX 3aKJIAMIIB (IMB. puc. 3).
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Puc. 2. TToka3HMKM KepiBHMKIB 3araJIbHOOCBITHIX HaBYaIBHMX 3aKJIQ/IiB IIIOO 34aTHOCTI
po3B’s13yBaTH yIpaBiIiHChKi Mpo0IeMy 3a/1€)KHO Bif] 3araJIbHOTO CTXXy po0oTH
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TOKa3HUKHM KOHCTPYKTHBHOTO PO3BA3aHHS MPo0ieM

HU3BKUHA cepenHiit BHCOKHIT

PIBHI KpeaTHBHOTO OTeHIiaNy KepiBHUKiB 3H3

Puc. 3. Oco61mMBOCTi KOHCTPYKTMBHOIO PO3B A3aHHS YIIPaBJIiIHCHKNX IIP00IeM 3aJIeXKHO
BiJ piBHIB KpeaTHMBHOIO MOTeHITiaTy

I3 puc. 3 BUAHO: UMM BHIIMHA PiBEHb KPEATHMBHOTO IMOTEHINaNy, TMM BHIIHMHA PiBeHb KOHCTPYKTHBHOTO
PO3B’A3aHHSA YIPABIiHCHKHUX MPOOIEM KePiBHUKAMH 3aTaIbHOOCBITHIX HaBYAJIBHHUX 3aKJIafiB.

Ha piBHi TeHIeHIIi{ BCTAHOBJICHO, IO Y JKiHOK BHILE 3JATHICTH /10 PO3B’A3aHHS YIPABIIHCHKUX MPOOIEM.
[Tpore 3 BIKOM KapTHHA CYTTEBO 3MIHIOETHCS: y XKIHOK CTapIIUX 3a BIKOM LSl 3JaTHICTh 3HAYHO HIIKYA, HDK Y
YOJIOBIKIB TaKOT'0 X BIKY.

TakuM 4MHOM, TiNOTE3y Mpo Te, 110 KPEaTUBHHUH MOTEHI[ia] KepPiBHUKIB 3arajbHOOCBITHIX HaBYAIBHHUX
3aKJIa/liB € YUHHUKOM KOHCTPYKTHBHOTO PO3B’sI3aHHS YIIPABIIHCHKHUX ITPOOJIEM, MiATBEPIKEHO.

BucHOBKH Ta mepcneKTHBH MOAATBIIOr0 AocHimKeHHsi. OTXe, Yy pe3ysbTaTi TEOPETHYHOTO aHali3y
BUSIBJICHO, II0 KPEaTHMBHUM MOTEHIliaJd KEPiBHUKIB 3arajbHOOCBITHIX HAaBYAJIBHUX 3aKJIaJiB PO3TIISIAAETHCS SK
AKICTB, CIPSIMOBaHa Ha e()eKTUBHE BUPIIICHHS SIK MOBCIKICHHUX, TAK 1 CKIIAAHAX YIPABIIHCHKUX MPOOIIEM, IO
3abe3nedye Oe3mepebifiHe (QYHKIIOHYBaHHS OCBITHBOI OpraHi3allii; pO3KpHBa€ IOTEHIIIfHI MOIJIHBOCTI
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KEpiBHUKa JI0 camopeasi3alii Ta CTBOPIOE YMOBH Ul CAMOPO3KPHUTTS 3JaTHOCTI 10 PO3BHTKY KPEaTUBHOTO
NOTeHLiay HIMX oci0. Pe3ynpraT mocimifKeHHs MMOKa3ajid B3a€MO3B’SI30K MDK KPEaTHBHUM ITOTEHIIAIOM
KepiBHUKA 3arajlbHOOCBITHHOTO HABYAJIBHOTO 3aKiamy Ta 3JaTHICTIO IO KOHCTPYKTHBHOTO pPO3B’S3aHHS
VOPaBIIHCHKAX IPOOJIEM: YMM BHIIE PIBEHb KPEaTHBHOTO TOTEHIliaTy, THM BHIIE IMOKA3HUK 3JaTHOCTI IO
KOHCTPYKTUBHOTO PO3B’SI3aHHS YIPABIIHCHKHAX MIPOOIIEM.

Bigrak y mopjanblioMy  JOCHI/DKCHHI  BUSIBISETBCS  HEOOXIAHICTh  MiJArOTOBKM  KEPIBHHKIB
3araJbHOOCBITHIX HABYaJIbHUX 3aKJIaIB 0 PO3BUTKY KPEATHBHOTO MOTEHIialy B yMOBax MpoeciiHuX Kpu3.
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Moskalyova A.

CREATIVE POTENTIAL OF THE HEADS OF SECONDARY SCHOOLS AS A FACTOR
OF CONSTRUCTIVE SOLUTION OF ADMINISTRATIVE PROBLEMS

The article is devoted to the creative potential of the heads of secondary schools as a
factor of constructive resolution of administrative problems. The contents and the role of "creative
potential” are pointed out. The creative potential is considered as a quality aimed at effective
solution of both routine production and complex administrative problems, ensuring the
uninterrupted functioning of educational organization, revealing potentialities of a headmaster to
self-realization and creating conditions for self-disclosure of capacity for creativity of others.

The structure of empirical research which includes three phases is presented. During the
first phase the psychological characteristics of headmasters’ creative potential were revealed;
during the second phase the levels of headmasters’ ability to solve administrative problems were
determined; during the third phase the relationship between the headmasters’ ability to
constructive solving of administrative problems and creative potential was defined.

The research results of the creative potential of the heads of secondary schools are
presented. The levels of headmasters’ ability to the constructive resolution of administrative
problems are analyzed. The relationship between creative potential of the heads of secondary
schools and their ability to constructively solve administrative problems is studied.

Key words: professional crisis, the heads of secondary schools, creative potential, solving
administrative problems.
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