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Jlocniooceni ymosu OisibHOCHi RIONPUEMCMS, WO NOOIIAIOMbCA 8i0 pieHA ix po3eumky. Busnauero, wjo nepio-
OuuHe KOpU2y8aHHsA 3aNIaHO8AHOI cmpamezii He 3a8xCou Modxce SUPIUUmMY 3d80aHHA 8IONOBIOHO 00 YMO8 PUHKY.
Busnaueno, wo 3anexcno 6io ymos komepyiinoi OisnbHocmi KOdHCHe NIONPUEMCIMBO UKOPUCTOBYE NPULHAMHY Meo-
pito ynpaeninus. J{o Haubitbw npoepecusHiuuux 0yn0 6i0HeceHO Meopilo CMmpameziuHo2o YPasiiiHs 3 00NOMO2010
AKOT UIMOGIpHE OMPUMAHHSL NPUOYMKY, d MAKONC MOJNCIUBOCTI 1020 30LIbUIEHHS, WO 0CODIUBO € AKMYATbHUM 3a
VMO8 pUHK080I KonKypeHyii. ODIpYHMOBAHA POb CMPAMeSiUHO20 YNPAGIIHHS K 0OHO20 3 20JI08HUX YUHHUKIG (DYHK-
YIOHYBAHHS NIONPUEMCMEA.

Kniouosi cnosa: cmpameziune ynpasninus, punkosa opieHmayis, peanizayis cmpamezii, onepamusHuti ma cmpamezii-
Huil 610024cemu, YNpasiiHCbKa KOHYeNnyis, YNpaeiiHCbKi PilueHHs.
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STRATEGIC MANAGEMENT IS THE MAIN FACTOR OF LEGAL ENTITY’S ACTIVITIES

Abstract — Problems of economic development of Ukraine could only be solved on the basis of innovative management approaches. In
the unstable times of transition period in Ukraine the main goal is to be adapted to new business management processes and the gradual mastery
of strategic management methods. Strategic planning based on identified emergencies, opportunities and threats, takes into account the position
of competitiveness, the feasibility of diversification and so on. In general, the strategy may be perceived as a generalized model of behavior
focused on achieving goals through resource allocation and coordination.
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Problem setting. Problems of economic development of Ukraine could only be solved on the basis of inno-
vative management approaches. In the unstable times of transition period in Ukraine the main goal is to be adapted
to new business management processes and the gradual mastery of strategic management methods. Strategic planning
based on identified emergencies, opportunities and threats, takes into account the position of competitiveness, the
feasibility of diversification and so on. In general, the strategy may be perceived as a generalized model of behavior
focused on achieving goals through resource allocation and coordination. It should be noted that the best plans remain
as useless hard copy document, if there are no significant efforts to its implementation [6, p. 23].

The analysis of recent research and publication of research on the nature of strategic management is dedi-
cated to works of local and foreign scientists in economic such as Ansoff I. and [2], Altshuler I.G. [5], Strick-
land A.J., Thompson A.A. [4], Pisarevskii .M., Pokolodna M.N., Petrov P.B., Henserevskyy I.M. [1] and others.

However, despite the large number of papers devoted to this topic is not the only approach to an integrated enter-
prise, which allows you to set goals and compare them with the potential in line with the strategy implementation.

The aim of the paper is to study the role of Strategy Management as one of the main factors of the enterprise.

Article body: Strategic management is based on the studying of relationships that can be described by a
system of ‘enterprise environment’.

Most experts today consider an enterprise in accordance with existing management concepts as an open sys-
tem that continuously interacts with specific elements of the environment: cooperation with other legal entities, banks
and organizations that belong to the social, political and economic institutions of the state, local and other scales and
allows them to maintain a rather stable position, to survive in an environment that is constantly changing.

Concept of existence and development of enterprises in the environment using different approaches and models formed
on the basis of current theories of management, which in turn allocate management activities as an essential element in
decision-making process. Noteworthy view Pisarevsky 1., Tishchenko A.M. and others who believe that [1, pp.7-10], depen-
ding on the development of the commercial legal entity activities meet certain theory of strategic management including:

— commodity market orientation is characterized by the desire to improve the quality of goods without seri-
ous consideration of the needs, tastes and desires of customers. With these conditions, and decisions are made as a
basis for budgetary control based on amendments to the scope and structure of revenues , costs of production and distri-
bution depending on the current market situation. The concept of budgetary control is the concept of general invari-
ance of the basic conditions and patterns in the market. Adjustment of activities carried out from time to time if
there is a need;

—sales orientation is characterized by the provision of maximizing sales through advertising and other methods
to influence the purchaser in order to force it to carry out the purchase. With such an orientation it is used long-term
planning that is based on the notion of software to predict the long-term growth performance of major companies.
The planning process involves the determination of long-term changes in sales volumes, cost levels, productivity and
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other indicators according to their experience and current trends that will be stored for a long time. Long-term plan-
ning of production activity adapts to changes in the market that have an impact on the commercial activity of the
company over the next 2—10 years;

— market orientation of the company provides the highest quality selection of products that are most in demand
and ensure maximum sales of these products. In such cases we use the strategic planning.

— strategic planning makes significant adjustments into management techniques rejecting the possibility of mana-
gement of the Company based on the extrapolation of past trends. There is a need to make strategic adjustments to their
tasks in accordance with changes on the market. The above mentioned management concept focuses on market con-
ditions, especially in terms of competition and marketing management as the basic criterion. It should be noted that
the outlined concept approaches to marketing, but it only takes into account the market conditions as factors of ran-
dom deviations from development strategy and strategic plan related to such changes, but does not include activities
that are able influence the market situation dramatically.

Periodic adjustments to the proposed strategy can solve the problem according to the market conditions of
production and marketing activities of enterprises.

Depending on the business, each company uses appropriate management theory of the most progressive stra-
tegic management. The global business practices show that most companies that have achieved significant business results,
had implemented strategic management system.

Strategic management system — an implementation of the concept, which combines targeted and integrated
approaches to the enterprise that provides the ability to set goals, comparing them with existing capabilities (poten-
tial) of businesses and bring them into compliance through the development and implementation of strategies sys-
tems (‘strategic set’).

Characteristics of strategic management of the company depends on the specific interaction of factors such as:

— field affiliation;

— the size of the company (according to the branch features);

— the type of production, the level of specialization, concentration and cooperation;

— characteristics of productive capacity;

— presence (absence) of scientific and technical potential;

— the level of government;

— the level of personnel skills and so on.

Using the methodology of strategic planning and general management in particular creates a balance between
short-term and long-term profitability.

According to Kwasniy L.G. [3, p. 15] who considers a balance of coordination within the company, in which
capacity, financial and marketing resources, enterprises can easily be reallocated between industries. All this is provi-
ded on the basis of rational use of resources, and depends on the capabilities of the equipment, facilities and levels of
stocks. In this case, for each production can determine the share of the profits, the share sale, the share of the profit
share expenses.

It is also appropriate to consider the impact factors of instability, as well as an important principle of global
strategic planning methodology — the principle of efficiency is based on intra consistency of all components of the
strategic plan, the timely transfer targets all executive teams and production units.

More and more domestic companies are based on the international experience of using theories of strategic
management, but the development admitted by Ansoff [2, p. 339-350] on the separation of enterprise and skills develop-
ment in this direction today could not find a proper application.

According to Ansoff’s developments in today's market conditions, which are constantly developing in rapid
pace, companies find out conflict of targeted abilities. Trusted for each company there are two faculties: business and
competitive ones. At the same competitive environment and enterprise unstable features are usually different and have
different levels. Historical development was based on the fact that entrepreneurial ability, the ability to make a profit
was primary exists within enterprises considered as a unique one, and with the development of various sectors of acti-
vity and the number of firms in them, entrepreneurial ability reduces need for increased acquisition of competitive capa-
bilities. That's the focus of the strategic problems appeared gradually as the of conflict skills. In the competition of two
abilities, the one always begins to dominate, suppressing another.

There are three ways to resolve the conflict:

1. Allow one the ability to dominate over the other;

2. Construct high capability;

3. Ensure productive coexistence of both abilities.

The following table outlines the conditions under which each of these abilities can give a positive result, which
will allow a profit consistently.

As can be seen from the table, selection of the one of the options is due, on the one hand, the intensity and
nature of competition, and on the other hand - the durability of profit potential (measured duration of the life cycle and
technology). The average capacity is most appropriate in circumstances where the company is not committed to aggres-
sive competition policy.
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Table 1
Terms of different ability success [2, p. 343]
Terms success
Facility combination Competitiveness Productive/technology service live
duration
Competitive ability is dominated Intense price competition Long term
Entrepreneurial capacity is dominated| The price is sensitive for cut edges | Short term
technologies
Medium ability Competitiveness not intensiveness Long term
Two abilities Intense price competition Short term

With the development of business, companies had to develop two skills. Doing dual capacity creates two problems:

1. Development planning deficit skills.

2. Ensure of effective co-existence of entrepreneurial and competitive ability.

Effective means of reducing the impact on the ability of one another is a division of the budget on two parts:
strategic and operational budgets are presented in Figure 1.
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Fig. 1. Double Budget [2, p. 344]

As shown in Fig. 1 budget is further subdivided by the types of activity, each of which brings a certain profit.

Double budget has the following advantages:

1. Resources entrepreneurship grounded and not distracted by operational needs.

2. Division of the core budget balances and short- term investments.

3 Able Graphic representation helps to assess the correctness of the section by means of different types of work.
If the graphics shows how much money is allocated for each budget category is likely determine the effectiveness of
investments quickly.

4. Graph allows comparing the time it takes to get the effect of the cost for each type of work.

Double the budget is not contrary to existing organizational structures, so it is relatively easy to implement.
At the same time, management may meet various difficulties. Although the dual budget also provides funding for stra-
tegic activity, but it ensures that operational issues management will find enough time and will desire to implement the
strategic issues of the budget. In other words, the introduction of double budget — one of the conditions for a balan-
ced approach to operational and strategic activities.

On liability and performers, these issues to some extent addressed in [4, pp. 33—42] academic economists such
as Thompson, who consider drastic changes in strategy can usually affect the activity of the subject entity adversely,
because workers will not have time to assimilate to changes. It is possible to achieve great success, improving per-
formance of existing strategies. Insistence on improvement of STRATEGY is primarily a prerequisite for its succes-
sful implementation. If we take as a basis the classical organizational structure of the company, the CEO is the most
influential and responsible manager of strategy. The CEO provides the functions of the main director of tasks Deve-
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loper goals and determining strategies and ways to achieve it. The issues that the CEO considers relevant, are rele-
vant to the company. The Vice-President or the Production Director’s deputy, the ones of marketing, finance and
other functional managers are also responsible for the development and implementation of strategy. Each of them is
responsible for their area of activity with subordinate department and managers.

Managerial work, by definition and implementation of the strategy is likely the rule than the exception. Acti-
vities to create and implement strategies effectively sooner or later affect any administrative work. Strategic mana-
gement is the foundation of the management company, not just a matter of which deals with higher link manage-
ment activities. The possibility of implementing strategic decisions, such as the introduction of double budget relies on
higher command levels, but the conditions for its establishment and operation depend on lower-level managers if it
functions well organized work, the availability of qualified personnel.

We agree with Altshuler 1.G. [5, p. 6-8], that strategy — a view from the present to the future. Strategic
approach — in converting any changes in positive opportunities and their use, a plan in which no dogma, and the sys-
tem of work organization, which is inherent in the adaptation of the environment. Given the development of the subject
of entrepreneurship, the head is often a “squirrel in a wheel” when he “sold” the results of threat and hope everyone —
potential and existing customers, competitors, staff, community, partners, owners, and with the resources — limited.

Summary. Activity of each company is related to the conditions in which it operates, it depends on their develop-
ment. Periodic adjustments to the proposed strategy cannot always solve the problem according to market conditions.

At the same time it should be noted that depending on the business, each company uses reasonable control
theory. The most progressive include strategic management theory by which the probable profits and the possibility of
its increase, which is especially true in a market competition.
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