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XMeNnbHUIBKUH HalliOHATbHUI YHIBEpCHTET

BUKOPUCTAHHA KOMIETEHTHICHOI'O NIAXOAY Y IIJIBULIEHHI
IHHOBANIMHOI'O PO3BUTKY ITPOMUCJIOBUX HIANTPUEMCTB

Y crarri o6rpyHTOBaHO 3HAYEHHS PO3BUTKY KOMIIETEHLIW MEPCOHANTY A1 IMABUILYEHHS [HHOBALIVIHOI  Ais/IbHOCTI
FIPOMUCIIOBUX TTIAMPUEMCTB. PO3ITISHYTO MEPEAYMOBN (POPMYBaHHS Ta PO3BUTKY KOMICTEHUIN MPaLiBHUKIB iHHOBALIVIHO aKTUBHUX
MTIANPUEMCTB. BUSB/IEHO OCHOBHI YMHHUKY MOTUBAELII MPOPECIIHOro pO3BUTKY [EPCOHA/Y. BUBHAYEHO OCHOBHI Hanpsmu, Lo
3a6e3r1eyyoTb POpMyBaHHS KOMIIETEHLIM y MEPCOHAa/Y Ta MABULLYIOTE MOro [HHOBALIHMI PO3BUTOK. 3arporioHOBaHO CTDYKTYPHI
KOMITOHEHTYU IjABULLEHHS KOMITETEHLIVI TEPCOHANTY B CUCTEMI 380E3IIEHYEHHS IHHOBALIIMIHOIO PO3BUTKY MAMPHUEMCTBA.

KtoYoBi  C/10Ba:  KOMIIETEHLY|, EPCOHAS, IHHOBALIMHA AI[/IbHICTb, TPYAOBA JIS/IbHICTb, [POPECHiHMA PO3BUTOK,
MAMAPUEMCTBO.

RODIONOVA 1.
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COMPETENT APPROACH USING IN INNOVATIVE DEVELOPMENT OF
INDUSTRIAL ENTERPRISES INCREASING

The article substantiates the importance of the development of personnel competences for enhancing the innovation
activity of industrial enterprises. The preconditions of formation and development of competences of workers of innovative active
enterprises are considered. It is emphasized that the process of increasing the innovation activity of the enterprise, based on the
use of employees competent, that is necessary for the creation of innovations and their implementation, is characterized by the
absence of favourable conditions (economic, organizational, legal) for efficient use of qualitative characteristics of personnel in
innovation activity. The main factors of motivation of professional development of personnel are revealed. The basic directions,
which ensure the formation of competencies in the personnel and increase its innovative development, are determined. The
structural components of personnel competence enhancement in the system of providing innovative development of the enterprise
are offered. It is proved that the use of a competent approach in providing innovative development of domestic enterprises requires
the development of an effective mechanism based on the efficient use of human resources, raising wages, incentive measures, able
to encourage industrial personnel to actively work, new methods for assessing the quality of work of personnel , improving its social
security, investing in vocational training, internships and professional development of a personnel. It is proved that in order to
implement the concept of increasing the competence of industrial enterprises, it is necessary to consolidate the efforts of the state,
personnel institutions, managers, employees, as well as educational institutions in the direction of reforming the policy in the field
of education and vocational training, employment and incomes, health care , social security, investing in human development, etc.
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[ocranoBka mpodseMu. 3a yMOB, IO CKJIAKCS B YKpaiHi HA Cy9acHOMY eTami il pO3BHTKY, BCE OLIBIIOL
aKTyaJbHOCTI HaOyBalOTh NHTAHHS KOMIIETEHTHOCTI Ta MpPOQECIiiHOro PO3BUTKY IepCOHAIlY, SIKi O CHpPHSUIM BUCOKIN
Pe3yJbTaTUBHOCTI mianpueMcTBa. KOMIETeHI], [0 BHUSBISIIOTECS Y TOTOBHOCTI TMpAI[iBHUKA aKyMYJIIOBaTH Ta
BUKOPUCTOBYBATH 3HaHHsI, BMIHHS Ta JIOCBIJ] 3 METOIO YCIIIIHOT po(heciiiHOi Ta IHIIOT AisUTEHOCTI, Ha ChOTOJIHI BUCTYTIAIOTh
OCHOBHMM pecypcoM 3a0e3leueHHs] IHHOBAIIIHOrO PO3BUTKY OY/b-SKOrO mimrpueMcTBa. He MoHa 3amepedyBaTd TOW
¢akt, mo dopmyBaHHs 0COONMBOI KaTeropii NpaliBHHKIB, a came, 3 IHHOBAI[IWHUM THUIIOM MHCJICHHS, € Ba)KIHMBOIO
KOHKYPCHTHOIO TIEPEBArol0 MiANPUEMCTBA OyIb-sIKOI Trajdy3i B yMOBaX BIPOBAKCHHS TOTAJILHOI aBTOMATH3ALlil
BUPOOHHMIITBA, a TaKOK PIBHOTO JOCTYITy JO PECYpCiB, TEXHIKM Ta MPOTPECHBHUX TeXHOJNOTiH. Uepe3 Te, MiABHINCHHS
OCBITHBO-KBaJTi(piKaIiifHOTO piBHS, HAOYTTS MPAKTHYHOTO JOCBIY Ta BJOCKOHAJCHHS 3Ii0OHOCTEH Cy9acHOTO TparliBHUKA
BiZlirpae OCOOJMBO BAXIMBY POJb HE JIMINC B aKTUBi3alil IHHOBAIHHOI MiSUTBHOCTI ITNIPUEMCTBA Ta 3MIIlHEHHI HOTO
KOHKYPEHTOCIPOMO>KHOCTI, a i TOKpaIieHHl PO3BUTKY EKOHOMIKH KpaiHH 3arajoMm.

AHaJgi3 ocTaHHIX JocaiTkeHb i myOaikaniid. Baromuii BHECOK y JOCHiKEHHS MPOoOIeM iHHOBALIHHOTO
PO3BUTKY MiANPUEMCTB Ha OCHOBI SIKICHOTO KaapoBoro 3abe3meueHHst 3aiiicHunm B. Antonmok, O. I'pinrHoBa,
A. 3nenko, JI. Kapramos, A. Konot, FO. Kpacoscekwii, I. IletpoBa, A. Tkauenko, I'. Uenmypko, O. [Ilamanchka Ta
iHmi. Bapro 3ayBakWTH, IO y MpamsiXx BYCHHX OaraTo yBard HPUAUICHO JOCITIIKEHHIO MPOoOJIeM iHHOBAIiHOT
NISTFHOCTI Ta KOMIIETEHIIIN SIK OKPEMHX HaMpsMiB aHATi3y.

BujinenHss HeBUpPilIeHNX YACTHH 3arajbHoi Npoodjemu. He3Bakarouu Ha 3HAYHUHN BKIIa] BUSHUX 010
JIOCIIHKEHHS 1 pO3pO0JIEHOCTI OKpecieHol mpoOJeMaTHKH, BCe K JEsSKi acCHeKTH, MO0 CTOCYIOThCS Mpobiem
YIOCKOHAJICHHST KOMIICTEHIIIM MepcoHalny y peaiisallii pi3HUX BUJIB IHHOBAIlil Ta MiJABHUIICHHI IHHOBAIIIHOTO
PO3BUTKY HiIIPHEMCTB, BUMAraoTh OUIBII MMOTINOJISHOTO MOIIYKY HANPSIMIB 3 IPUBOY ITiABUIICHHS e()eKTHBHOCTI
X 3aCTOCYBaHHS Ha BITYM3HSHUX IiAPUEMCTBAX.

®dopmyBaHHS HijJeii cTaTTi. MeTOIO TOCTIDKEHHS € aHajli3 KOMIETEHTHICHUX XapaKTEPUCTHK MePCOHAITY
y 3a0e3reveHHi iHHOBaLifHOT JisTTbHOCTI TiIPHEMCTB Ta BU3HAYEHHI OCHOBHUX HANpPsMIB ii pO3BHUTKY.

Buknax ocHoBHOro Mmarepiajgy aocaigkeHHsl. SIK TOKa3ye NpaKTHKa, YCBIJIOMIICHHS KepiBHHKaMH
MiATPHEMCTB MPUHIMIIOBO BAXKIMBOTO 3HAYEHHS KOMIIETEHIH IiUIErTUX y JOCSATHEHHI IIIed miAmpueMcTBa
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CJIyI'y€ MOTHBALIIHHOIO OCHOBOIO ILIOJIO BJIACHOTO MPO(ECiHHOro PO3BUTKY, HaBUAHHS, IiJBUIICHHS KBauiQikaii,
CaMOBJIOCKOHAJICHHSI Ta peaizalii TBopuMxX 3ai0HocTeil. Pasom i3 TMM, cydacHi TeHIEHLii, SIKi ICHYIOTb Ha
BITUYM3HSHOMY PHHKY Ipalli, XapaKTepPHU3YIOThCSl B JISSKIH Mipl CHPUIHATTAM KEpiBHUM CKJIAJOM MiANPUEMCTBA
CBOiX MPAIiBHUKIB sIK po00Y0I CHIIH, 5IKa B TOH K€ 4ac, € JOCUTb BUTPATHOIO, OCKUILKM BUMAarae BUCOKOT 3apo0iTHOT
IUIaTH, HaJ0aBOK, NMpPEMid Ta COLIaJbHOrO TapaHTyBaHHS. 3a TakMX YMOB HIJIPUEMCTBY HabaraTo BHIiJIHIiIIE
TIpaIeBIAIITOBYBAaTH IPETEHICHTIB Ha BaKaHCiI0 0e3 TOCBiMy poOOTy, 3 HU3BKMM piBHEM KBamidikamii, BIICyTHICTIO
OakaHHA IO Kap’€PHOTO 3POCTAHHS Ta HIU3HKUM piBHEM 3amuTiB. Pa3oM i3 THM, BpaXOBYIOYH MIKHAPOIHHUN JOCBI,
B YKpaiHCBKHX pealisix Bce Oumplie akTyalizyeTscsi mpobieMa (opMyBaHHS «EKOHOMIKH 3HAHBY», OCKUIBKA
iHHOBaIiiHa Ta iHII BHOM  JiSUTBHOCTI  MIJUPHEMCTBA HEMOXUIMBI  0e3  (GOpMyBaHHA  SKiCHOTO
KOHKYPEHTOCIIPOMOKHOTO JIFOICEKOTO TOTEeHIIATy Ta epeKTUBHOCTI HOT0 BUKOpPHUCTaHHA. BogHO9ac iHHOBAIIi HHITHA
PO3BHUTOK MiANPHEMCTBA Tepeadadae 3alydeHHS MEpCOHaTy 3 iHHOBAI[ifHUM THUIIOM MHCICHHS, SK CYKYITHOCTI
3HAaHHEBUX, IHTEJECKTYyaJbHUX, TBOPYMX KOMIIOHEHTIB, 3/IaTHUX 33JO0BOJILHUTH SIK MOTPEeOHM MiANPHEMCTBA, TaK i
€KOHOMIKH KpaiHU B LILIIOMY.

KommnerenTHHMIT nepcoHan 3 iHHOBaliHHIM THIIOM MHUCIICHHSI XapaKTePH3YEThCS 3aTHICTIO 10 CTBOPEHHS
HOBUX 3HaHb Ta X aKTUBHOTO BUKOPHUCTAHHSI, PE3yJbTaTOM YOTO MAlOTh CTaTH HOBI 111e1, 00pa3u, 1110 BU3HAYAIOThCS,
HacaMIiepel, TBOPUYUMH 3I0HOCTAMU IO iHHOBAMiHHOI MisutbHOCTI [1]. B TOit e uac, iHHOBaIliliHA MisSUTEHICTH Ha
BITUM3HSHUX MIJIPUEMCTBAX HEJOCTaTHBO 3a0e3ledyeHa TaKMMHU IpalliBHUKaMH.  be3CyMHIBHO, PO3BHUTOK
KOMIICTCHIII TEepCOHANY BiAirpac OCOONMBO 3HAYyIly poONb Yy 3a0e3ledeHHi BHCOKOTO pIBHSI HE IIHIIe
IHHOBAIITHOTO PO3BHUTKY, a i KOHKYPEHTOCTIPOMOKHOCTI MIATIPHEMCTBA. B pe3ynpraTi migBumeHHs npodeciifHoro
PO3BHUTKY IIEPCOHATY BiIOYBA€THCS TOIIMIICHHS MOPAIBHO-IICHXOJIOTIYHOTO KIIIMATy y CTPYKTYPHHX MiAPO3IiTax
MiATIPEEMCTBA, TiABUIYETHCS BMOTHBOBAHICTH IMPALliBHUKIB IO aKTUBI3allii TPYHZOBOI MisUIBHOCTI, 3a0€3MeUyEThCS
e(eKTUBHA IOJIITHKA KaJPOBOTO MEHEHDKMEHTY TOIIO.

Pa3zom i3 TuM, mpoliec MiABUILEHHS IHHOBAaLiWHOI AiSJIBHOCTI HiANPUEMCTBA HA OCHOBI BUKOPHCTaHHS
KOMIICTCHTHUX MPAI[iBHUKIB, HCOOXiTHUX IS CTBOPCHHS IHHOBAIIM Ta BTUICHHS iX y JKUTTS, XapaKTCPH3YEThCS
BIJICYTHICTIO CIPHUSATIUBUX YMOB (€KOHOMIYHOIO, OpraHi3amiifHOro, MPABOBOIO XapakTepy) A e(EeKTUBHOIO
BUKODHCTAHHSI SIKICHUX XapaKTEpUCTHK IEpCOHANy B I1HHOBAIiWHIM AisnbHOCTI, a came [2] HEJOCKOHAIO
CHCTEMOI0 CTHMYJIFOBaHHs 1HHOBALIHHOT JIsSUIHOCTI Ha MiJNPUEMCTBAX; HU3bKHM piBHEM 3aTpeOyBaHOCTI TBOPYOI
iHIIaTUBY; HEHAIIMHICTIO JEep)KaBHOI CHUCTEMH 3aXWCTy IpaB Ha IHTEJEKTyalbHY BIIACHICTb, BiJCYTHICTIO
CIPHUATINBUX YMOB /IS BIPOBAKEHHS 1HHOBAIIIH.

@®opMyBaHHS KOMIIETCHTHICHUX CKJIAJOBHX IIEPCOHANY IHHOBAI[IfHO aKTHBHHUX MiANPHUEMCTB IOBHHHA,
HacamIiepen], 3a0e3neunT cepa OCBITHIX HOCIYT. 3a yMOB, KOJH TPAmiBHUK 3a0e3MeUeHUil SIKICHUM OCBITHIM
piBHEM Ta TPOQEecifHOI MiATOTOBKOIO, BiMOYBAETHCSA PO3BUTOK IUIOBHX SIKOCTEH, SIKi CIIPHAIOTH 3apOKCHHIO
HOBAaTOPCHKUX Ta PAaIliOHAN3aTOPCHKUX ife Ta iX BTIICHHS B OpraHi3alliifHO-YIPaBIIHCHKHHA Ta BHPOOHHYMUMA
npouecH. TakuM YHMHOM, 3a0€3NEUCHHS MIiANPUEMCTBA KOHKYPEHTOCIPOMOXKHMM HOTEHIAIOM € MOIJIUBHM
3aB[SIKM HApOUICHHIO HUM 3HaHb, L0 INPOAYKYIOTh HOBI ifei. Y IbOMy acmekTi ocoOJIMBO 3Hauylia poJib
BIZIBOAUTBCS MpOQeciiiHili OCBIiTI, sIKa TPYHTYEThCS Ha TEOPETHYHIM MIATOTOBLI Yy TMOEIHAHHI 3 MPAKTHYHUMH
3aHATTAMH Ha 0a3i 3acTocyBaHHs 1H()OPMALIHHUX KOMIT FOTEPHUX TEXHOJOTIH, Cy4acCHHMX METOAMK 1 MiJXOIIB B
oprasizailii HaB4aJIbHOTO MPOIIECY.

OOcsr SKICHO OTPUMMaHHMX 3HaHb, PiBeHb HAOYTHX BMIiHb I HAaBUKIB 3/IICHIOIOTH BIUIMB Ha (hOpMyBaHHS
KOMIIETEHTHOCTI IepcoHally, TOOTO HOro CHpOMOKHOCTI 3/1MCHIOBATH YIPABIIHCBKY Ta BHPOOHHYY MisJIBHICTD,
CIMPAIOYNCh HA CBill OCBITHBbO-KBami(hiKaliiHUI piBeHb, HAOYTHH TOCBiJ, HABMYKH, BMiHHS, [[IHHICHI Opi€HTamii
tomo [3]. OTxe, 10 KOHIEMIIT MiIBUIEHAS KOMIIETCHTHOCTI IEPCOHANY Yy 3a0e3MevYeHH]i iHHOBAIHHOTO PO3BUTKY
MAalOTh BXOJWTH 3HAHHS, HABHYKH, 3MI0HOCTI, ICHX0(i3i0IOTiYHI 0COOIMBOCTI, 3MiI0HOCTI, IIIHHOCTI, a00 IiHHICHI
YCTaHOBKH Ta MOXIHUBOCTI [4]. Uepe3 Te, KOMIETEHIIS € THM iHPOPMaiiHUM PecypcoM MiANPUEMCTBA, 3MATHIM
3a0e3MCYUTH WOMY TEBHI KOHKYPEHTHI IepeBard y PHUHKOBOMY CepeAOBHINI. BimoOpakeHHSM MaTepialbHOTO
BTIJICHHS [MX KOMIICTCHIIIH € yHIKaJbHI TeXHOJoril abo iHmm iH(pOpMamiiHO-IHTeNEKTyalbHI pecypcu [5], mo
MOSICHIOIOTh 3JIaTHICTh MiIIPUEMCTBA PO3BUBATH IHHOBALIHHY JISUIBHICTh, @ HOTO MPaliBHUKIB — CTBOPIOBATH IS
I[bOT'O YHIKaJIbHi KOPIIOPaTUBHI 3HAHHSI.

Bonrowac BUKOpHCTAaHHS KOMIICTEHTHICHOTO MiIXOAy Yy 3a0e3MedeHHi 1HHOBAIlifHOTO pO3BUTKY
BITYM3HAHUX MIANPHEMCTB TOTpeOye pPO3pPOOKH [i€EBOTO MEXaHi3My, SKHH 0a3yBaTHMEThCS Ha E€(PEKTHBHOMY
BHUKOPHUCTAHHI JIIOJCHKUX PECypCiB, MiABHUIICHHI PiBHA 3ap0o0iTHOI IJIaTH, 3aX0aX i3 MOTHUBAIIil, 3JaTHUX CIIOHYKAaTH
MepCOHA] MPOMUCIIOBUX IIIPHEMCTB JIO aKTUBHOI TPYJOBOI AisJIBHOCTI, HOBUX METOMIB OLIHKH SIKOCTI poOOTH
HepCOHAY, MOJIMIIEHHs HOTo coliabHOT 3a0€31eYeHOCTI Ta 3aXHIEHOCTI, IHBECTYBaHHS Npo(deciifHOro HaBYaHHS,
CTaXyBaHHS Ta IiIBUINEHHS KBami(ikarii nepconany. Pearnizanis MexaHi3My MiZBHIIEHHS KOMIIETSHIIH epcoHaTy
BUMAra€ BiJi KEpIBHHUKIB MiANPHEMCTB BXKHWBAaHHS 3aXOJiB MIOAO0 3a0E3MEUCHHS [BOTO MPOIECY 3a Pi3HHUMHU
CTPYKTYpPHUMH KOMIIOHEHTaMH (puc. 1).

Pazom i3 TmM, peamizyBaTH KOHIEIIIO ITJBHIICHHS KOMIETEHTHOCTI IEPCOHANy IPOMHUCIIOBHUX
MiATPIEMCTB HEMOJIIMBO JIMIIE 33 y4YacTIO KEpiBHOI'O CKIaxy MiJNPHEMCTBA. 3a TaKHX yYMOB HEOOXiTHOIO €
KOHCOJNIiJalisl 3yCHUib JAEp>KaBH, KaJpOBUX YCTAHOB, KEPiBHMKIB, HaHMaHMX MpAIiBHUKIB, a TaKOX HAaBYAJIBHUX
3aKJIaiB B HampsMi pedopMyBaHHS HOJITHKH Yy cdepi OCBITH 1 MpogeciifHOl MiATOTOBKH, 3aHHATOCTI 1 TOXOIIB
HaCEeJICHHS, OXOPOHH 3/I0POB’s, COIialbHOI 3a0€311eYeHOCTi, iHBECTYBaHHI B JIFOACHKHI PO3BUTOK TOIIO.
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Tabimus 1

CTpYKTYpHi KOMIIOHEHTH NMiABUIIIEHHSI KOMIIeTeH Uil mepcoHally B cucTeMi 3a0e3neyeHHsl iHHOBALiHOTO

PO3BUTKY HilIHpI/ICMCTBa

CTpyKTYpHi KOMIIOHEHTH

XapakTepucTHKAa CTPYKTYPHHX KOMIOHEHTIB Ni/IBUIIEHHS KOMIIeTeHLii
nepcoHaIy

HopmartusHo-1paBoBe 3a0e31eUeHHS

Opranizamnis po3poOKH i 3aCTOCYBaHHS HayKOBO-METOJUYHUX ITOJIOKEHB
npo mnpodeciiHe HaBYaHHS Ta pPO3BUTOK MEpPCOHATY; NpPaBOBE
peryjioBaHHS BIIHOCMH MDK YyYacHHMKaMH NpOLECY MiJABHUIICHHS
kBamiikamii Ta npodeciiHOro HaBUAHHS; 3aXWUCT NpaB 1 3aKOHHUX
IHTepeCiB  MpAIliBHUKIB MO0 MOXJIMBOCTI  3700YyTTS  OCBITH,
npodeciiiHoro HaBYaHHS, MiJBUINEHHS KBanidikamii, caMOPO3BUTKY Ta
peautizariii TBOpYHMX 3410HOCTEIA.

HaykoBo-MeTonuHe 3a0e3eUeHHS

BcraHoBneHHS HOPM, TIPaBHJI, BUMOT, XapaKTEPUCTUK, METOIB Ta 1HIINX
JIaHUX, 3aTBEPUKCHHX B YCTAHOBICHOMY HOPSAKY, 3 IPHUBOLY
3aCTOCYBaHHS [i€BMX (OpM 1 METOJIB HaBUaHHS TIPAI[iBHUKIB Ha
BHPOOHMIITBI; BIPOBA/KCHHS 1HIWBIAYAIFHUX i KOJEKTHBHUX TIPOTpaM
CTaXYBaHHS ¥ BHPOOHMYOTO HAaBYAHHS BINNOBITHO MO0 TOTped
MepCOHANY; MIMPOKE BUKOPHCTAHHS HAOYHUX MaTepiaiis (03HaHOMIICHHS
3Bl CTATTSIMH, BUBYCHHS HAYKOBOi JiTeparypu, iHopmaris 3 [HTepHeT-

OpranizauiiHo-ynpaBiiHCbKe
3a0e3neueHHs

pecypciB, neperiisil GpiibMiB Ta TeNeBi3iHUX nepeaay).

HanaromkeHHsT = NapTHEPCHKUX — BIAHOCMH ~ MDK  YIPaBJIiHCHKUM
MEepcoHaJoM Ta MiAJNeNIMMH 100  NPOQeciiHOr0  PO3BUTKY;
opraHizauiiiHa MiATPUMKa NpAIBHUKIB y Tpoleci IX CaMOOCBITH,
3M00YyTTS BUILNOi OCBITH; CYKYIHICTH 3aXO[iB, IIO HPOBOISITHCS
KEpIBHUIITBOM Ta BiJIIOBIIHUMH CITy)0amu 11010 popMyBaHHSI CUCTEMHU
YIpaBIiHHS HaBYaHHIM; 3a0e3MeueHHs BCiMa HEOOXiTHUMH 3aco0aMu Ta
CTBOPEHHS KOM(MOPTHHX YMOB I HOPMAaIbHOTO ()YHKIIOHYBAaHHS Ta
3a0e3neueHHst MPOoEeCiHHOTO PO3BUTKY IIEPCOHATY.

Kanpogse 3abe3neueHas

[lpu3HaueHHs HACTaBHUKIB HA IIANPUEMCTBI JUIA  HPOBEICHHS
CTaXyBaHHS a00 BHPOOHMYOrO0 HAaBUAHHS, 3aJXydeHHS (axiBmiB i3
HAaBYAJbHUX 3aKJIAmiB 1 TPOBIAHUX MIANPHEMCTB Tamy3i s
O3HAWOMJICHHSI i3 IPOTPECHBHUMH JOCSTHEHHAMH HAYKH 1 TEXHIKH.

DiHaHCOBO-EKOHOMIYHE
3a0e3meueHHs

®dopMmyBaHHS CTPYKTYpH BHYTPIIIHIX BHTpAT Ha mpodeciiiHe HaBYaHHI
Ta PO3BUTOK IEPCOHANy, OIUIaTa JOTOBIpHMX 3000B’s3aHb 3
HaBYaJbHUMH  3aKJIQIaMHM, KaJPOBUMH  areHTCTBaMH, LIEHTPaMHU
HiJIrOTOBKH, CIPSIMOBAaHMX HA PO3BUTOK IIEPCOHANY; BUKOPHCTAHHSI
METO/IB MaTepialibHOI MOTHBAIl] Ui 3a0XOYCHHS NPAI[iBHUKIB 10
HaBYaHH Ta CAMOPO3BHTKY.

Indopmauiiine 3abe3neyeHHs

[Mocriiine iHpOpMYBaHHS IEpCOHANyY IIOAO MOXJIHMBOCTEHl Ta YMOB
NPOXOKEHHsST MPO(eciiHOr0 HaBUaHHS, CTAXXKYBaHHS a00 MiABHIICHHS
kBamiQikamii Ha MAIPUEMCTBI Ta I03a HOTO MEXaMH; IMPOBEIACHHS
PO3’ACHIOBATBHUX POOIT 100 HEOOXITHOCTI MiABHUINECHHS KBaihikarii
MPaiBHUKIB.

ComiaabHO-TICUXOJIOTIYHE
3a0e3neYeH s

CTBOpEHHS CHIPHATIMBOIO IICHXOJIOTIYHOIO KIIMaTy y KOJICKTHBI,
(¢opMyBaHHI TapHUX BiJTHOCHH MK KEpPIBHHIITBOM Ta ITi[UICTIUMH, IO
CHPUSIOTh HAJTAHHIO MOXKIUBOCTI TPAIIBHUKY NPUHMATH CaMOCTIHHI
pIlLICHHSI Ta CTUMYJIIOBATH JI0 MPO(QECiiHOro HaBYaHHS, PO3BUTKY HOTrO
TBOPYMX 3/1I0HOCTEH Ta MiIBUILIEHHS MPOQECiHHUX IKOCTEH TOIIO.

* po3po0OIIEHO aBTOPOM

Otxe, eeKTHBHE BHKOPHCTaHHS KOMIIETCHTHICHOTO IIJIXOJy Y 3a0e3ledeHH] iHHOBAIiifHOTO PO3BHUTKY
MIPOMHUCIIOBUX TIJIIPUEMCTB TOBHHHO 3IMCHIOBATHCH Ha OCHOBI ITOCHJICHHS BHMOI' JIO CaMOCTIHHOiI poOOTH
MIPaLliBHUKIB, sIKa PO3BUBAE 3[aTHICTH 10 peaii3alii TROpUHX 31i0HOCTEeH, HOBAaTOPCTBA, IHIMBIIyaJIbHOTO MUCICHHS
TOIIO; CTBOPEHHS CHPHUATIMBUX OPTaHi3allifHO-eKOHOMIYHMX Ta MPaBOBHUX YMOB JUIS MPOGECIHHOTO PO3BHTKY
MepCOHATy; PO3pOOJIEHHS KOHIENIii MiATOTOBKM MpAIiBHUKIB 10 IHHOBAlIHOI MiAIBHOCTI; pedopMyBaHHS
CHCTEMH OCBITH B KpaiHi, 30KkpeMa npodeciiHOi, MIIIXOM PO3pOOKH HOBHX AEP)KaBHUX OCBITHIX CTaHIAPTIB;
3a0e3neueHHs PO3pOOKKM MeXaHi3MiB peamisamii HampsMiB JepKaBHHX TPOTpaM 3i CTHMYIIOBAaHHS PO3BUTKY
IHHOBAIIIHOT JiSUTBHOCTI MiAMPUEMCTB; PO3pOOJICHHS 3aXOMiB i3 MiIBUIICHHS PiBHS MOTHBAIli MEPCOHAIY 0
IHHOBAIIHOT TpaIli, i IBUIICHHS PiBHS IHHOBALIHHOI aKTUBHOCTI MPALliBHUKIB; CTBOPCHHS CIIPUATIUBUX YMOB IS
PO3BUTKY SIKICHUX XapakTepHCTHK Yy IepCOHally, HEOOXiAHMX I CTBOPEHHsS HOBamid Ta Uil peaizarii

IHHOBAI[IHHOTO ITOTEHIIIATY.
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BHCHOBKH Ta mepcneKTHBH MOAAJBIINX JOCHiIKeHb. BiAMOBiTHO 10 OTpUMaHHUX pe3yJbTaTiB MOXKHA
CTBEPJDKYBATH, 110 3a0e3MeUeHHs] IHHOBaLiHOTO PO3BUTKY IiJIPHEMCTBA HA OCHOBI KOMIETEHTHICHOTO MiIX0AY €
3aropykor0 (OpMyBaHHS KOHKYPEHTHHX IepeBar y IiJIPHEMCTBA Ta JOCSATHEHHS HUM CTpPATEriyHMX Liei
PO3BUTKY.

BukopucTaHHsT KOMIIETEHTHOTO IEPCOHANY B I1HHOBAIiMHIM AisiIbHOCTI 3a0€3MEeYUTh BHCOKUH piBEHb
MiABUIICHHS PEHTa0eIbHOCTI BHPOOHWITBA, 30UTBIICHHS BapTOCTI HOTO AKTHUBIB, IONIIMIICHHS €(QEKTHBHOCTI
BUKOPUCTAHHS pecypciB Ta pOpMyBaHHS y MiATNPHEMCTBA MIPUBAOINBOTO IMIIKY. 3Ba)Kaloud Ha 1€, CTPATETIYHUM
3aBIAaHHIM KaJpOBOTO MEHEHKMEHTY IiAMPUEMCTB, SKi 3aiMalOThCSI iIHHOBAIIHOIO Ta 1HITMMHA BUAAMH JisTIBHOCTI,
€ BCeOIUHMI PO3BUTOK SIKICHHX XapaKTEPUCTHUK IepcoHamy. [IepCreKTHBY MOJANbIINX JOCTIHKEHb IMOJIATA0Th Y
po3po0Ili HAyKOBO-METONMYHUX pEKOMEHIAmid moao (opMyBaHHS MEXaHI3MY MOTHBAIii BHCOKOIPOXYKTHBHOI
Tpalli mepcoHary y 3a0e3nedeHHi iHHOBaiiHOTO PO3BUTKY ITIATIPHEMCTBA.
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