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AHTUKPN30BOIo YNPABJIIHHA TOProBEJ/IbHUM NIANPUEMCTBOM

Y cTaTTi HaBeAeHO XapaKTepUCTUKY 0cobnmBocTein TpaHchopMaLii (pyHKLUIN MEHEAXMEHTY BiANOBIAHO
00 Buay, hakTopiB pO3BUTKY Ta MUMBMHN KPU30BUX MPOLECIB B YNpPaBAiHHI MiANPUEMCTBOM.

B craTbe npuBeAeHa XapaKTepuUCTUKa OCOBGeHHOCTel TpaHcdopMaumnm (yHKUUA MeHeMKMeHTa B
COOTBETCTBUM C BWAOM, (DaKTOpOB pas3BUTUS U [NYOMHbI KPU3UCHBIX MPOLECCOB B YMNpaBfieHUU
npeanpuaTUeM.

In the article the resulted description of features of transformation of management functions, in
accordance with a kind, factors of development and depth of crises processes in the management by an
enterprise.

KnrouoBsi cnoBa: aHTUKPU30BE ynpaBAiHHS, MYHKLII MEHEIXMEHTY.

HeobxigHIiCTb MOCTINHOro aHaniTMYHOrO  AOCHIAXKEHHS NiANpUEMCTBa 4NN
BM3HA4YeHHS HasaBHOCTI Ta MMbMHM Kpu3n, wnaxie Ta 3acobiB  BMBEAEHHSA
nMiANPUEMCTBA 3 KPU3OBOI0O CTaHY HE BUKJTMKAE CYMHIBIB Hi B KOro. Apke CBoevacHe
BUSIBNIEHHA KPU30BUX SIBULL Y CUCTEMI MEHEeIXMEHTY NiANPUEMCTBA € 3amnopyKoo
onepaTUBHOIO pearyBaHHS Ha BiAXWIEHHS Bi HOPMasbHOI Aisi/IbHOCTI, YCYHEHHS Ta
3anobiraHHa HeraTMBHWM HacnigkaM QyHKUIOHYBaHHA MiANPUEMCTBA B YMOBaX
LUBMAKO3MIHIOBAHOIMO 30BHILWHBOrO cepefoBulla. Hebesneka BUHMKHEHHSI Kpu3u
iCHye HaBiTb TOAi, KONM BOHa He CroCTepiracrbcs, Konu ii pakTM4yHO HeMae. Lle
BM3HAYAETbCA TUM, LLO B YNpaB/iHHI 3aBXAW iCHYE PU3MK, OCKiNIbKW CouianbHO-
€KOHOMiYHa CcuUCTeEMa PpO3BMBAETLCA LWMKIIYHO, a 30BHIWWHE cepefoBue -
OVHaMIYHO, 3MiHIOTbCA CMiBBIAHOWEHHSA KepOBaHUX i HeKepoBaHWX MPOLECIB,
noamn, ix notpebu n iHTepecu.

HansaxnusiwnM iHCTpyMeHTOM 3abe3neyveHHs HOpManbHOi poboTU eKOHOMIYHOT
CUCTEMW TOProBENbLHOMO NIANPUEMCTBA B YMOBaX MNiABULLEHOIO PU3UKY B CyYacCHUX
YMOBaX € CBO€YacCHe AiarHOCTYBaHHS KPU30BUX $ABUL, SKi BUHUKAKOTb Ha BCiX
piBHAX YynpasniHHA MianpueMcTtsoM. OTxe, ANnA 3anobiraHHa Kpusn Bennke
3HAYEHHA Ma€ CBOEYaCHe BUABNIEHHS O0O3HaK MalbyTHbOI KpPWU30BOI CUTyaUii.
KepiBHMLUTBY TOproBesibHOro nignpueMcrea HeobxiaHO BMITKM NepeabavaT NpUYNHA
i xepena BUHMKHEHHS NpobneMHuX cuTyauil i MaTK Ha Taki BUNAaAKW 3a3ganeriib
CNPOEKTOBaHMN MeXaHi3M iXHbOro poO3B’A3aHHA Ans Toro, wWob HasBHUMU
pecypcamm i MOXIMBOCTAMU MOXHa 6yno, AKLWO i He AocsraTy NocTaBfieHoi MeTu,
To xo4ya 6 He mMaTuh 36UTKiIB.

TeopeTuyHi, MeToANYHI Ta MNpPUKNaAHI acnekTn MeHeKMEHTY MiAnNpueEMCTBa B
yMOBaxX KPW30OBUX CUTyalih BMBYaNW Taki AocniaHuku, sk A.AdoHiH, I.BnaHk,
B.Bacunenko, C.IBaHtoTa, J1.JliroHeHko, B.[.Hemuos, J1.€.[osraHb, A.M.LUTaHrperT,
O.I.Konuntok Ta iH. BoaHovac cnig BiA3HAuYMTM HeAOCTaTHIO po3pobKy npobnemu
TpaHcdopMaUii pyHKUIA MEHEMKMEHTY B YMOBaX KPU30BUX CUTYaLl.

OCHOBHMMW 3aBA@HHSAMM CTaTTi € XapaKTepucTka ocobnumeocten TpaHchopmadii
GdYHKLUIN MeHemKMEHTY BiANoOBIiAHO A0 BuAy, GaKTopiB pPO3BUTKY Ta MIMOUHMK
KPU30BUX MPOLIECIB B YrpassiHHI NiAMPUEMCTBOM.

MeHepXMeHT K ocobnmBa eKoHOMIYHa KaTteropis — ue Habip g, nos’a3aHunx 3
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KepiBHULUTBOM J0OAbMW | BUPOOHMUTBOM 3 METOK [AOCAMHEHHS 3arnjaHoBaHMX
pe3ynbTaTiB opraHizauii. L A4ii, TouHiwe kaxyuu, BuAM BAAKMBIB Ha O06'eKT
ynpaBniHHA | € QYHKUISIMU MEHeAXKMEHTY, HAaYKOBO O6rpyHTOBaHa XapakTepucTuka
AKUX HeobxigHa Ans  edeKTMBHOI OpraHisauii  ynpasfiHHS  TOProBefbHOro
nianpuemcrea.

YnpasBniHHA 3aBXAW UINEBU3HAUEHE, a Mpouec YnpasBiHHA - LUe CyMa YCiX
dyHKUi, TO6TO, sk 3ayBaxye W.C.3aBaacbkuii, «...BWA LinecnpsiMOBaHoi
AiSNbHOCTI WoA0 KepoBaHOro ob’ekta, 3yMOBNEHWIA KOoMnepaLielo M noaisioM npadi
BCEpeAMHi yNpaBniHCbKOro MNepcoHany, SKUM BfacTUBE 3aMKHEHe Koo pobiT
(niadyHKUi), WwWo 06'eAHYOTLCA CRINBHICTIO 3HAYEHHS | BUKOHYHOTb NEBHY posb Y
MeHeaKepCbKii aisnbHoOCTI» [3].

Y 6inbLlUOCTI BITYM3HAHWUX | 3aKOPAOHHUX AxKepen KinbKiCTb Takux yHKUiN pi3Ha.
3BMYaNHO iX Ha3MBalOTb Y KiNIbKOCTi 4-6 HalMeHyBaHb. 30kpeMa, M.MeckoH,
M.Anbbept, ®.Xenoypi BUAINSAOTb YOTUPK OCHOBHI dYHKLUIi [4, c.31]: nnaHyBaHHS,
opraHizayis, MOTMBaLis | KOHTPOSb.

Pigwe 3ycTpivatoTbes i Taki yHKUIT, SK KoopAWHaLia | peryntoBaHHA. Y AesKux
aBTOPIB MOXHA 3YCTPITU HaBiTb TaKy «(YHKUIO yNpaBAiHHA», AK MAapKETUHT SK BUA
dianbHocTi  (PyHKUiS) nianpueMcTBa. IHaKWe KaXydu B CUCTEMI MEeHemXMEeHTYy
HeobXiAHO 4YiTKO 3HaTK ABA MOMEHTMU:

- WO Take QYyHKUil ynpaBniHHA, MeHemXMeHTy (Y AaHOMy BuMaaky LUe
CUMHOHIMK), 6e3 AKMX HeMOXIMBO edeKTUBHO YnpaBAsTW, BrAMBaTWM Ha 06'ekT
ynpaeniHHA (Hacamnepes, Ha Ntogen B opraHisauii, Tobto nepcoHan);

- wo Take dyHKUii nignpmemcTtBa, 6e3 AKMX HeMOXamBa iX rocnogapcbka
AiSNbHICTb.

Ak 3a3Havae B.O.BacuneHko [2, c¢.163], Ao dyHKUi nianpueMcTsa (BuAiB
LiSNbHOCTI) BigHOCATbCA iHaHCOBa, BMpobHUYA, KagpoBa, MapKeTUHroea, 36yToBa
Ta iHWIi BMAW AiSNbHOCTI opraHisadii, Wo, A0 pedi, TeX MatoTb NoTpeby B ynpaBniHHI
3a [ornoMorolo came yHKUi MeHeaxMeHTy. Lnm cnyxbam (dyHKUioOHaNbLHUM
nigposainam) 3 BUAIB AiSSIbHOCTI TakoXX HeobXxigHi i nnaHyBaHHSA, i opraHisadis, i
KOHTPONb, i MOTWBaUis, i T.4. A OT WO CTOITb 3a UMM «T.A4.» — NUTaAHHS BKpaW
BaX/MBe i NpuHUMNoBe. AfXe oAHa cnpasa — ynpasnsTh 3a AONOMOro YOTUPbLOX
dYHKLUiN, | 30BCIM iHWa — ynpaBnaTW KONEKTUBOM, BUPOOHMLUTBOM 3a AOMOMOroto,
CKaXkeMo, Aecsatn dYHKLUIN ynpaB/iHHS. TOMY WO BUMagaHHS 3 nons 3opy xoda 6
OAHIEl (DYHKLIT MeHemXMEeHTY MOXe BUKIUKATU HenepeabaudeHi Hacnigkn ans
opraHdisauil i, Hacamnepes, BTpaTy KepOBaHOCTI, LLO Hi 4O YOro iHWOoro, KpiM Kpusu,
NpuMBECTUN HE MOXeE.

AKWwo BBaXaTu, WO nepwa dyHKLUia Yy Haw 4ac nepenwna y po3psg dhakropis
BMpObHMUTBA (pecypciB), To HaM AouinbHiwe 6yae rnmblie npoaHanisyBaTy iHLWi.

Hanpuknaa, C.M.IBaHiOoTa 3anpornoHyBaB BWAIUTU LWICTb OCHOBHUX (YHKLIN
MEHEeKMEHTY B CUCTEMi aHTUKPU30BOIro ynpasniHHSA NiANPUEMCTBOM: NAaHyBaHHSA,
opraHisadis, moTusauis, obnik, aHanis i KoHTponbs [3, ¢.90].

B.O.BacuneHKo NporoHye BUBYATU AECATb PYHKLiA MEHEAXMEHTY, WO AOLi/IbHO
3aCcToCcyBaTU B CUCTEMi aHTUKPU3OBOro YMpasBAiHHSA: adHani3; NpOrHo3yBaHHS;
nnaHyBaHHSA; opraHizauis; MOTMBAaUis;  ynpaefiHHA;  06NiK; KOHTPO/1b;
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peryntoBaHHs; KoopanHauis [2, c.164].

PosrnaHemo poknagHiwe ocobnuBoCTi (YHKUIN MeHeaXXMEHTYy B CUCTEMi
AHTUKPU30BOro YMNpaB/iHHA, @ TaKoX iX B3aeEMO3B'A30K (AMB. puc. 1). AHani3, Ha
aAyMky B.O.Bacunenka [2, c. 165], — HaMBaxnueiwa yHKLiS MeHeaXXMeHTY. BiH
CKnafa€eTbca 3 BCebiYHOro AOCNIAXEHHS €KOHOMIYHMX MpOLECiB, WO BiabyBanucs
Ha caMiM MiANPUEMCTBI B MUHYJIOMY, YMOB 30BHilUHbOIMO CEPEAOBULLA CbOrOAHI i
BCTAHOBJIHOE TEHAEHLIT PO3BUTKY (hipMK, MOrpo3un i MOXJIMBOCTI, @ Takox npobnemu,
Wo niganararoTb BUpIWEHHI. TiflbKM  NiCnA  BCEOXOMJIHOKYOro aHasily MOXHa
NPUMHATU KBanidikoBaHe pilUEHHS, a 3HAYUTb | NNaH A, opraHizysaTu BiAMNOBIAHI
Aii, MOTUBYIOUM CNiBPOBITHUKIB, KOHTPOJIIOIOUN, PErYNIOYM, KOOPANHYIOUN TXHI Aii.
OTxe, aHania nepeaye BMPOONEHHIO PILLEHHS i € OCHOBOK AJ11 MPOrHO3yBaHHSA i
MJ1aHyBaHHS.

| AHanis |'>| [porHo3yBaHHs H MnaHyBaHHSA '_>| OpraHisauis |
| 7\0611“( KoHTponb v
A ¢ KepiBHMLTBO |
PerynioBaHHs | ¢
Llinb\ ¢ | KoopaunHauis |
MoTuBauisa

O6’exT ynpasniHHa

&
l

Puc. 1. @yHKUIi MEHEAXXMEHTY B CUCTEMI AHTUKPU30BOIro yrpasJ/liHHS Ta ix B3aEMO3B'930K

Y cucTeMi aHTUKPUM30BOro ynpaBniHHA 3MICT aHanizy po3LMPIOETLCA: aHani3 — ue
npouec, SAKWIW 3a [OMOMOrol MeToamk, 36opy, 06pobneHHsi, 36epexeHHSN
iHdbopMaLii no3BONSE NepeabayunTn MOXIMBOCTI 3arpo3n KpU3u BiJ 30BHILIHBLOMO Ta
BHYTPILLHbOIrO CEpPefOBMLLA TOProBEbLHOMo NiANpUEMCTBA.

3arpo3sn Bi4 30BHIWHbOIO CepeaoBMLLA MOXHA 3rpynyBaT Ha EKOHOMIYHI,
MONITUYHI, PWHKOBI, couianbHi, MDKHApOAHi, BiA4 BHYTPIWHbLOrO cepefoBulA -
MapKETUHIOBI, (PiHAHCOBI, TEXHOMOrIYHI, pPecypcHi Ta iH. 3 Ui€l0 MEeTow AO0UiNbHO
MpOBOAMTU MOCTINHUA MOHITOPUHI — TMpPOLEC HEepO3PUBHOI €AHOCTI: 36upaHHSA
iHpopMaUii; iT y3aranbHeHHs; aHanizy oAepXaHuxX pe3ynbTaTiB; BUBYEHHS NMPUYMH,
AKi X 3yMOBWAM, | TEHAEHUIN, SKi NpU LbOMY MPOSIBAAIOTLCA; PO3p0obKM 3axoais,
sIKi, 3 oaHoro 60oky, obMexyBanu 6, a Lie Kpalle — MOBHICTIO AoNann HeCNpUATANBI
UMHHWKMK, @ 3 iHWOro — BiAKPWBaAW MpPOCTip ANA Kpaworo nposBy MNO3UTUBHUX
LiFOYNX UUHHUKIB; BHECEHHS | YTOYHEHHS 3MiH Y pO3BUTOK NiANPUEMCTBA.

OCHOBOIO HayKOBO-METOANYHOIrO BEAEHHS MOHITOPUHIY PO3BUTKY MiAMNPUEMCTB B
YMOBaX KOHKYpPEHLU,i €:

- 1Oro couianbHa CNpsSIMOBAHICTb, Ni4 KO pPO3YyMilOTb MiANOPSAKOBaHICTb
MOHITOPUHIY CoUianbHO-EKOHOMIYHUX iHTEpPEeCiB SK MIiAMPUEMCTBA, TaK i KOXHOro
rnpauiBHuKa;

- CTpaTteriyHa OpieHTauisl, sKa cnpsiMoBaHa Ha [OCArHEeHHS edeKTUBHOCTI
BUMPOOHNYO-(iHAHCOBOI AiSNbHOCTI MNiANPUEMCTBA SIK Ha NEpPCrneKkTuBy, TakK i B
Hanbnmxunii vac;
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- CUCTEMHWUI XxapakTep, WO 3abe3neyye MOHITOPUHIOBE BWBYEHHS OKPEMMX
€NEMEHTIB PO3BUTKY MIAMPUEMCTBA Y 3B'A3KY 3 iHWWMU efleMeHTaMn (iHaHCOBO-
rocrnoAapcbKoi AisNbHOCTI.

HacTtynHMM eTanoM npouecy YrpasfiHHA € rMJ1aHyBaHHA — iHCTPYMEeHT Aans
MPUAHATTA  yNpaBniHCbKUX pilleHb. [lnaHyBaHHA B CUCTEMiI A@HTUKPU30BOIO
ynpaeniHHa — ue dopMyBaHHS Micii Ta uinen opraHizauii, po3pobka cTpaTerii Ta
TaKTUKM BUPILWEHHS NOCTaB/IEHNX 3aBAaHb, 30KPEMa LWOA0 YNepemKeHHS pO3BUTKY
KPWU30BMX CUTyaLii Ta 0340POBMEHHA (IHAHCOBOrO CTaHy Ha TOProBesibHOMY
nNiANPUEMCTBI.

MnaHyBaHHIO NOBWHHE nepeayBaTh NMPOrHO3yBaHHS, WO O3Ha4Ya€e nepenbayeHHs
SIKICHO-KiJIbKICHMX 3MiH UM MpoLecCiB NOKa3HUKIB Y ManbyTHboMy. IHWMMK cnoBaMu,
NMpOrHO3yBaHHSA [AO3BONSE YABWUTW, LLO MOXe BIiAOYTMCA 4epe3 AKWICb 4Yac, a
niaaHyBaHHA HaUiOE Ha Te, WO MOBUMHHO BiAbyTUCS B 06roBOpeHU 4ac i 3 BOAi
nogen. Ha crapii nnaHyBaHHS, KpiM BMOOpY AiN, WNAXiB AOCATHEHHS METU i
BU3HAYEHHS MOKAa3HWKIB, 3BaXYKTbCA MNUTaHHA 3 GOpM, METoAiB, TEpMiHiB Ta
iHCTPYMEHTIB KOHTPOJSIO, LLO € OAHIEID 3 HANBaXNMBIWUX PYHKLIN MEHEMKMEHTY.

MNnaHyBaHHA B CUCTEMiI aHTUKPU30BOro YMpasfiHHA — LUe CTpaTeria Ta 3axoau
NpOrHo3yBaHHA i nonepemxeHHs 6GaHkpyTcTBa. [OKyMeHTanbHO AO0BrOCTPOKOBa
CTparTeria 3akpinnseTbcs B 6i3Hec-nnaHax, a cepefHbOTEPMIHOBA | onepaTuBHa — B
onepaTtMBHUX MnaHax. AHTUKPU30BE MfaHyBaHHA Nepeabadae  po3pobky
JOBroCTpOKOBMX Lifiein Ta OpieHTUpiB, OB6rpyHTYBaHHA Ta BNpOBaXXEHHS
MpUHLMMNOBO HOBUX HanpsMise LiANbHOCTI nignpueMcrBea, noro
KOHKYPEHTOCMNPOMOXHICTb 3 ypaxXyBaHHAM 3MiH Yy 30BHiWWHbLOMY cepefoBuLli. Ha
OCHOBi MiKPOEKOHOMIYHOIro niAxoAy A0 reHe3ucy nignpueMCTBa MNpu MnsaHyBaHHI
HeobXiAHOK YMOBOK € TMPOrHO3 pecypcHOro rnoTeHuiany B YyMOBax Moro
obMexeHoCTi.

CTparteris nnaHyBaHHS MOBMHHA BpaxoBYBaTW MO3uUii Ta pO3BUTOK PUHKY, NiaH
diHaHCOBOro 0340pOBMEHHSA, MOXJIMBICTb NikBiAALUIT OKpeMUx niapo3ainie. Baxnunee
3HayeHHa B  UbOMY acnekTi  BigBoAMUTbCA  (DiIHAHCOBOMY  MI@HYBAHHIO.
MepcnekTMBHE, NMOTOYHE I onepaTuBHe diHaAHCOBE MiaHyBaHHS FPYHTYETbCS Ha
PUHKOBIN KOH'IOHKTYpi TOBapiB, pauioHaNbHUX KOHTPaKTaX, OPIEHTYETbCA Ha
peanbHe oAepXXaHHS BNAaCHMX i 3anydeHnx iHaHCOBMX AXepen i BU3HAUYEHHS
HanpsMiB X UiJIbOBOro BUKOPUCTAHHS. Moro meta - 3abesneueHHs BUPOBHMYOro
rnpouecy HeobxigHMMKn axepenammn diHaHcyBaHHS. pu ¢iHaHCOBOMY MaHyBaHHI
BUKOPUCTOBYETbC GanaHcoBuii MeToa. Moro 3MicT monsrae B TOMy, WO KpiM
6anaHcyBaHHS AOXOAIB i BUTpPAT, BU3HAYAOTbCA KOHKPETHI AXepena NoKputTa Ans
KOXHOI CTaTTi BMTpaT UM HaaxomXxeHb. MeToa BiACOTKa BiA peanidauii, sKui
BUKOPUCTOBYETLCA Y 3axiAHiM npakTuui, nonsrae B TOMY, WO HA OCHOBI
3annaHoBaHoro obcsAry npoAa)xXy Ha rocnogapcbKuii pik HeobxiAHO BM3Ha4vaTu
ManbyTHI BUTpaTW, akTMBM | 3000B’A3aHHA Yy BWUIMSAi BiACOTKa Big npoaaxy.
PospaxyHkoBO-aHaniTMUHWin ~ MeToaA  (IHAHCOBOrO nMnaHyBaHHSA  nepenbadae
onTMMi3auito BMpOBHMUMX 3amnaciB Ta IiHWWX aKTMBIB Nig4 3adaHi napaMeTpu
BMPOOHMYOrO NNaHy, CKJaAeHOro Ha niactasi  niaHy npodaxy, niabip
HeaocTaTHIX Axepen diHaHCyBaHHSA | OOrpYHTYBaHHA iX 3MiCTy npu (OpMyBaHHI
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rpOLLIOBUX MOTOKIB.

HactynHa dyHKLUiS MeHemXMeHTy — opraHisauis — Ma€ Ha MeTi opMyBaHHS
KepoBaHOi i Kepyru4oi CUCTeM i CTBOPIOE MepeayMOBM A/l pO3B'A3aHHS 3aBAaHb,
NnocTaBNeHnX Ha cTaaii nnaHyBaHHsA. OpraHisauis BUpIWWYE NUTAHHS CTPYKTYpW,
yrnopsioKyBaHHS | pernaMeHTauii Ail  BMKOHaBLUiB, OMTUMI3YE PO3MilLLEHHS
yCTaTKyBaHHS, BUOMpAE cneuianisauito i MeToam BnposagxeHHs pobiT. OpraHisadis
HaAWTICHILLMM YMHOM MOB'siI3aHa 3 TakMMK PYHKUIAMM ynpaBniHHSA, K KEPIBHULTBO ¢
opraHizauis KOHTpOoJSIto.

DyHKLUiA opraHisauii B npoueci aHTUKPU30BOro YynpasniHHA HabyBa€E HOBOro
HanoBHeHHs. OpraHizauisa nepeabadvae 3abesnevyeHHs BUKOHAHHSA aHTUKPU30BOro
nnaHyBaHHS, po3Moain MartepianbHuX, ¢iHAaHCOBMX Ta TPYAOBUX peCypciB
AHTUKPU30BOro Mpouecy, 3aCToCyBaHHA OpraHisauiiHo-pernaMeHToBaHUX METOAIB
ynpasniHHA (3aKOHiB, CTaTyTiB, MOMOXeHb, iHCTPYKLil, Hakasis, HOpMaTuBiB). Ak
3a3Hadvae C.M.IBaHtoTa [3, c.94], 3 opraHi3aui€elo TiCHO MoB’si3aHa KoopAMHauis —
npouec, cnpsiMoBaHWii Ha 3abe3neyeHHs MNpPOMOPUIMHOIO Ta rapMOHIMHOIO
PO3BUTKY PIi3HUX CTOPIH: TEXHIYHOI, BUpOBHMYOI, piHAHCOBOI, MapKETUHIOBOI Ta iH.
KoopavHauis 3abesneuye 6anaHc Aid y npoueci opraHisaudii rpynu cuctemu
PaHHLOro YNepeaXXeHHs W pearyBaHHS, CApsSMOBaHa Ha Y3rOMKEHHS Pi3HUX
30BHILLHIX CUCTEM CTOCOBHO AaHOi cucTeMu (pauioHanisauia Al nocTtadasbHUKIB,
cybniapsaHuKiB, KoornepoBaHWUX 3B'A3KiB, OpraHisauis Aepxx3aMosfieHb, poboTa 3i
cnoXusadamu i T.n.).

PerynioBaHHA noB’A3aHe 3 MNOTOYHUMW  YNPABAIHCbKMMM  PILLEHHAMW i
cnpsiMoBaHe Ha 36epexeHHs CTaHy 3anjaHoBaHOro mnpouecy, KOpeKTyBaHHS
BiAXW/IeHb YycepeauHi CUcTeMM, WO MOXYTb BigbyBatnca 3 06'€KTUBHUX i
Cy6'eEKTUBHUX MpUUMH. PerynioBaHHA — Le KOpPeKTYyBaHHS CUCTEMW YNpaBAiHHA Ha
HEeNpUNyCcTUMi 3MiHM XoA4y BUPOOGHMUTBA, WO Y/IOBAIOKOTLCS 3@ AOMOMOMoH TaKoi
EMHOI DYHKLLi, IK KOHTPOSb.

CyvacHi yMOBM, B  SIKMX 3HaxoAUTbCA  TOproeBefibHe  NiAMPUEMCTBO,
XapaKTepusyTbCa HEBU3HAYEHICTIO BHaCNiAOK LWBUAKUX 3MiH Y 30BHILUHbOMY
cepefoBMLLi. B Unx yMoBax BaXk/iMBa posfib HANEXUTb aAanToBaHOMY MEHeLXKMEHTY,
AKWIN I'PYHTYETLCA Ha camoperynsuii cucteM ynpasiiHHS, 3aCHOBaHOI Ha 3A4aTHOCTI
CUCTEMM NIATPUMYBATU MNPOCTOPOBY, 4YacoBy Ta (YHKLUiOHaNbHy CTpPyKTypn 6e3
L0OAATKOBOro BMAMBY. Y npoueci caMmoperynauii  nignpuMeMCTBO  afanTyeTbCA
(NpUCTOCOBYETBLCA) CaMOCTIMHO A0 3MiH Y HABKONIMLWHLOMY CEPEeAOBULL.

O6’ekTBHa HeobXigHICTb aganTauii ynpaBniHHA CyYacHMM MiAMPUEMCTBOM
NopoaXXeHa  HacTynHMMM  obCTaBMHaAMW:  MNEepexodoM  Bi4  LEeHTpasizoBaHo
perynboBaHoi A0 PWHKOBOI E€KOHOMiKM, nepeBefeHHSIM eKOHOMIYHOI AisiSIbHOCTI
rocnoaaptooumx  cyb’ekTiB  Ha  3acagM  NiANpueEMHUUTBaA,  36epexeHHsM
NiANPUEMCTBAMM  KONULLIHBOI BHYTPILWHbOI CTPYKTYPU MNpW  AOKOPIHHUX 3MiHax
BiAHOCWH BIACHOCTI Ta po3roainy.

Ha aymky 6aratbox caxiBuiB 3 aHTUKPU30BOro ynpasniHHA, BiNbLWiCTb CydacHUX
KepiBHUKIB Yy Hall 4Yac He MNpUCTOCOBaHi A0 PUHKOBMX YMOB, HE MaloTb BigMnoBigHUX
3HaHb | YMiHb, WO € 4eTBEPTOH HeobXiAHOK YMOBOK ajanTalii CyyacHOro
nignpuveMcTBa A0 CKNagHUX YMOB rocrnofaproBaHHS.

187



MEHE/{HMEHT

Y npoueci aHTUKPM30BOIro yrnpasfiHHA TOProsBesibHUM MigNPUEMCTBOM AO0LINLHO
pPO3pPI3HATM  30BHIWWHIO |  BHYTPIWHIO  aganTaudito. 30BHIWIHA  aganTauis
CMPSIMOBYETLCS Ha 3abe3neyeHHs NMpUCTOCYBaHHA yrnpasBniHHA MiANPUEMCTBOM A0
SIKICHO HOBOIN0O 30BHIlUHLOIO EKOHOMIYHOro cepenoBulla, BHYTPIWHA - Ha
nepebynoBy ynpaBiHHA niapo3AinaMyM nignpueMcTea BiAMNOBIAHO [0 HOBUX
E€KOHOMIYHUX peaniin. Y JaHOMy BUNaAKy MeTow aganTauii € HabnuxeHHs
CTPYKTYPHUX OAMHMUbB NiANPUEMCTBA A0 cdepu Aii UiHOBUX PUHKOBUX CUIHanIB i
PO3BUTOK MiAMPUEMHMLTBA B NEPBUHHUX TPYAOBUX KOSIEKTMBAX.

Buokpemntooun  KepiBHULUTBO K  dYHKUil0O MeHemxMeHTy, B.O.BacuneHko
3a3Hadvae [2, ¢. 165], Wo KepiBHULTBO NOAsrae B HaNnpsiMKy AisfIbHOCTI KEPOBaHOro
ob6’ekTa, TiCHO NoB’A3aHe 3 NiAepCTBOM i 3@ AOMNOMOIOK iHLOI PYHKLIT MEHEAKMEHTY
- MoTuBauii (akTuBsizauii) — cCnoHyKaE A0 HeobXiaHMUX Ai nepcoHan NiAnpueEMCTBA.
Llinb kepiBHMUTBaA - AoMmortucs, wob nignerni BUKOHyBann Te, WO HeobxigHo
KepiBHMKY. KepiBHUUTBO HeBigdinbHe BiaA Takux QYHKLIA, SK KoopAuHauia i
peryntoBaHHS, i, Mo CyTi, € iIHTErpyBaHHAM LUX QYHKLIA MEHEIKMEHTY.

OfHi€o 3 HANroNoBHIWKX YHKUIN MeHeaKMeHTY binbLicTb (axiBuiB BBaXatTb
MOTMBaUilO. SIK  BigOMO, MOTMB - L€ VYCBIAOMJIEHHA BYWHKIB, £AKi MNOTIM
NepeTBOPIOIOTECA Ha METY, WO CMNOHYKAaE NoAWHY A0 Aii, To6TO cTae CBiAOMICTIO
iHameifda. B naHoOMy acrekTi NMOBUMHHI BpaxoByBaTUCb MaTtepiasibHi, MopasibHi Ta
MCUXONOrYHi  MOTMBM. MoTMBaLiIS € OAHUM 3 HaWBaX/UBIWLMX ENEMEHTIB
yNpaBAiHHA MEepPCoHasnoM, €eNeMeHTOM TPpYAOoBOI cuTyauii, AKWA BNAMBAE Ha
NOBeAIHKY NoauMHK y cdepi npaui. BoaHouyac, BoHa Hece B cobi i HemaTepianbHe
HaBaHTaXeHHs, siKe A03BOMISE MNpauiBHUKOBI peanizyBatn cebe aK OCOBUCTICTb i
npauiBHMkKa ogHo4acHO. MoTMBaUIMHWUMA YMHHWUK CTUMYIOBAHHS MPOAYKTUBHOCTI
npaui Ta BiATBOpeHHs pobouyoi cunm y Burnagi 3apobitHoi nnatu (onnaty npaui)
NOBWHEH BpaxoByBaTK Lji 0cobnBOCTi.

Po3rnsHemo, ik TpaHChOPMYETLCA 3MICT AaHOI YHKLII B CUCTEMi @aHTUKPU3OBOro
ynpasniHHA. MoTtuBauia  nNpu  nepeBeAeHHI  yrnpas/liHHA  TOProBelbHUM
niaANpUEMCTBOM Ha aHTUKPU30BUW MexaHi3M YHKLIOHYBaHHSA CripsMoBaHa Ha
BUKOPUCTAHHS  MOTMBAUIMHUX UYMHHUKIB CYO’eKTIB  aHTWMKPM30BOro npouecy
(BnacHuKiB NiANPUEMCTBA, NepcoHany, «Kpusnc-rpynm»).

BaxxnimBe 3Ha4YeHHs B MOTMBAUIMHOMY npoueci B CUCTEMi aHTUKPWU30OBOro
ynpaBniHHSA MOBWMHHO HanexaTu: Y4acTi npauiBHWKIB B YyrnpaBfiHHI (TBOpPYICTb,
HaYKOBICTb, BiAMOBiAaNbHICTb 3@ NpMbyTKM | 36UTKK); MOTMBaM BiAMOBIAANBHOCTI
(BM>XMBaHHS, CTabinbHICTL, nNigepcTBo); MoTMBaM MNpPodEeCinHOro 3poCTaHHS
(npectmx npodecii, kap’epa, 3apobiTHa nnaTta); MOTMBaAM KOMYyHiKauii Ta
cynepHuUTBa.

daxiBUi 3 aHTUKPWU30OBOIrO MEHEAXXMEHTY BiAOKPEMNIOTL (YyHKUit0O 06niky B
CUCTEMI aHTMKPM3O0BOro YynpaBfiHHA, OCKiNIbKM OCHOBY AAHOI CMCTEMM CKnafakoTb
3axoau, CrpsiMOBaHi Hacamnepen Ha @iHaHCOBE O0340POBNEHHS NiANPUEMCTBA.
O6nik Ak dyHKUia ynpaeniHHA - uUe oAepXaHHsa | dikcauia B KinbKicHin dopMi
pe3ynbTaTiB CTaHy 06’ekTa i pecypciB y 6yAb-AKUIN MOMEHT 4Yacy (PyHKLiOHYyBaHHS
cucTemu.

Y cucteMi aHTUKPU3OBOrO YynpaeniHHA 06Nk — Ue cuctema, aka 3abesneuye
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CMNOCTEpPEXEHHSI,  BUMIpIOBaHHSA, OMOPMNIEHHs,  peecTpauito, 06pobneHHs,
36epiraHHa i NogaHHA NepBUHHOI, MOTOYHOI, pbiHAHCOBOI Ta NoaaTKoOBOI iHdopMaLii.
CBoeyvacHuin 06nik [03BOASE OTpMMaTK IHQOPMaLilD | YHUKHYTU MOpYLUEHHS
TPYAOBOI AUCUUMIIHM, BUSIBUTU HErocnoAapcbKe CTaBfeHHS A0 3eMAi i MalHa,
3anobirtn nepesBuTpaTaM Yy pe3ynbTaTi rocrnofAapCbKoi AisbHOCTI. DopMyBaHHS
ynpaBniHCbKUX pilieHb Ha niaNpPUEMCTBI 3aNexuTb BiA B3aeMogii
BHYTPILLHbOrOCNOAAPCLKOro, MNoAaTkoBoro W  diHaHcoBoro 06niky 3 MeTol
ynepemkeHHs Kpu3oBux sBull. PO3BUTOK Oyab-aKOro nianpuveMcTBa notpebye
iHdbopMauii Ans nnaHyBaHHSA, aHanisy M KOHTPONO, Ky Hadae€ nvwe obnik. Came
BiH CTBOPIOE MOXJIMBICTb peanbHOr0 KOHTPOO Haj XoAoM  piHaHCOBO-
rocnoaapcbkoi  AisNbHOCTI NiANPUEMCTBA, i perynoBaHHA | KiHUeBY dikcauito
pe3ynbTaTiB AiISAbHOCTI NiANPUEMCTBA 3a 3BITHUI Nepioa.

Baxxnneoro (pyHKLIE MeHemXMEeHTYy Ta aHTUKPWU30BOrro yrpasiiHHS, 30KpeMa €
KOHTPO/b, SIKMI HOCUTb BCEOCSHXKHWUIM XapakTep i NoB's3aHMA NpsSAMO 4YM Nob6iYHO 3
yciMa dyHKUISMK cuctemun ynpasniHHa (puc. 1.).

KOHTpOnb — cuctema CrocTepexeHHs Ta BMBUYEHHA EKOHOMIYHOro MexXaHi3my
ynpaeniHHA BUTpaTaMM KOHKPETHOrO MiANPUEMCTBA 3 METOK MOLYKY LUAAXIB
edeKTMBHOro BeAeHHS NiANPUEMHULBKOI AisSIbHOCTI, 30piEHTOBAHOI Ha ManbyTHIN
po3BuUTOK nignpuemcrea. OAHIED 3 MPUYUH BUHUKHEHHS KPU30BOi CUTyaLlii Ha
6iNblWOCTi  YKpPaiHCBbKUX TOProBeflbHUX MiANPUEMCTB € HEe3aAOBi/IbHUI piBeHb
KoHTponto. CaMe HekBanidikoBaHi Ta NOMWIKOBI Aii KepiBHUUTBa AoBenu 6arato
rocnogaptotoumx cyb’ektiB Ao Mexi 6aHkpyTcTBa. ICTOTHUMM akTopoM, SKUi
3YMOBJ/IIOE NPUNHATTS HeedEeKTUBHUX YMNPaBAiHCbKUX pilleHb, € BIACYTHICTb Ha
BITYM3HAHUX MNIANPUEMCTBAX CUCTEMW KOHTPOIO, $IKY 3AINCHIOE B HU3UI KpaiH
cnyx6a KoHTponiHry. ®axisui B rany3i caHauii CXMnaoTbCsa 40 TOro, Wo HopMasbHe
dyHKUiOHYBaHHSA nignpueMcrTea, Moro GiHaHCOBE 0340POBMIEHHS HeMoxuee 6e3
BMNPOBaAXEHHA BHYTPIWWHbOrO KOHTPOJIIHIY Ta 3aranbHoro iHgopMauiliHoro
3abesnevyeHHss KepiBHMUTBA. Y Teopii i nNpakTuui iCHye u4uMano niaxodis Ao
TNyMayeHHs 3MICTy KOHTPOMIHIY £K QYHKUil aHTUKPU30BOrO0 MEHEXMEHTY.
Binbwicte daxiBuiB y ranysi ynpaeniHHS Ta iHAHCOBOrO MEHEeIXMEHTY niA
KOHTPOANIHIOM PO3YMitoTb (PYHKLiOHaNbHY CUCTEMY MaHYBaHHS, KOHTPOSO, aHanisy
BigXnnNeHb, KoopauHadlii.

KoHuenuiss koHTponiHry 6yna po3pobneHa B 3apybixHin npaktuui y 80-Ti poku
XX cT. Ak 3acib6 akTnuBHOro 3anobiraHHA KPU30BUM CUTyauisiM, WO Npu3BoAsATb A0
6aHkpyTcTBa. LA KOHUenuis oaepXana Ha3By <«YyMNpaBniHHSA BiAXWUNEHHAMW»,
CYTHICTIO SIKOI € onepaTMBHE MOPIBHAHHS OCHOBHMX MNNaHOBUX (HOPMAaTUBHUX) Ta
(aKTUYHNX MOKA3HWMKIB 3 METOK BUSIBNEHHS BiAXWIEHb MiXXK HUMWU i BM3HAUEHHS
B3aEMO3B'sI3KY Ta B3AaEMO3aNIEXHOCTI MiX MOKa3HUKaMu.

3 MeTOo 3MilHeHHs (iHAaHCOBOro CTaHy NiANPUEMCTB, MIABULLEHHA NiKBIAHOCTI
Ta NJ1ATOCNPOMOXHOCTI KOHTPOJTIHI BUPILLYE TaKi 3aBAaHHS:

- BUABJIEHHSA Ta NiKBigaLis «BY3bKUX MiCLb» Ha NiANPUEMCTBI;

- BUWSIBJIEHHS 1 PO3BUTOK CUJTIbHUX CTOPiH, 3abe3neyeHHs NOCTiINHOro KOHTPOJO
Ta aHanisy pu3uKiB AiSNbHOCTI NiANPUEMCTBA;

- BUSIBNIEHHA pe3epBiB 3HUXeHHs cobiBapTOCTi NpoAYKLi;
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- po3pobka cTpaTerii po3BUTKY MiANPUEMCTBA;

- aHani3 BigxuneHb GakTUYHMX NOKA3HWKIB BiA NIaHOBUX;

- MNPOBEAEHHS BHYTPILLHbOIO ayauTy.

I3 HaBeAeHMX OCHOBHMX 3aBAaHb KOHTPOMIHIY BUMNIMBAE HEOOXiAHICTb MoOro
BMNPOBaAXEHHS Ha BITYM3HAHUX NiAMNPUEMCTBAX.

HeobxiaHO BiA3HAuMTK, WO BCi PO3rNAHYTI YHKLUIT MEHEAXMEHTY HaWTICHILLUM
UYMHOM B3a€EMO3anexHi (Ha puc. 1. noKasaHO JfMLWIEe OCHOBHI 3B'A3KKM) | €
060B'A3KOBNM KOMMOHEHTOM CMCTEMU YNpaBAiHHA Ha TOProBesibHOMY MiANPUEMCTBI.
BukntoueHHs 3i cknagy ynpasniHHA xoda 6 ogHiei dyHKUii pobuTb NiaAnpueMCTBO
BpasnMBuMM 3 60Ky MOCTIMHO BUHMKalO4uMx 3arpo3 i Hebesnek. Ha HeBenukux
dipMax, Hanpuknaa, oaHa ocoba MoXxe BUMKOHYBATU Kifibka MYHKLIN MEHEAXMEHTY,
Ha IHWKX, HaBNakKu, Kinbka oci6 Un Uinnin CTpYKTYPHUI NiAPO34ia BUKOHYIOTb O4HY-
€AMHY YHKUiO. YCe 3anexuTb Bi4 MOTYXHOCTI NiAnNpueEMCTBa i yMOB IOro
(dYHKLIOHYBaHHS, ane KoXHa MYHKLUiS MeHeaXMeHTy ob60B’S3KoBO MOBUHHA 6yTu
3ajisHa.

Omxe, ynpasJiHHA TOProBesbHUM MIAMNPUEMCTBOM 3@ CBOEW CYTTHO €
aHTUKPU30BMM, OCKISIbKM 3amnopyKol BWXWMBaHHA MiANPUEMCTBA B CKNAAHIN
KOHKYPEeHTHIn 60opoTbbi € BYacHe pearyBaHHS Ha BIAXWIEHHA CUCTEMW BIg
HOPMasibHOrO PO3BUTKY Ta MPUMHATTA pilleHb, po3pobKka 3axoAiB LWOAO YCYHEHHS
BiaxuneHb. CaMe Ha BUpIWEHHA LUbOro 3aBAAHHA CrpsMOBaHa JAiarHOCTUKa
KPU30BMX ABULW, Y MEHeIXMeHTi nignpuemcrea. [oCnifXeHHs nokasano, wo B
yMOBax BWHWKHEHHS KPU30BWUX CUTyalid Ha nignpueMcTBi TpaHCHOPMYOTbCA
dyHKUiT MeHemKMeHTy, HabyBatouM HOBOro 3MiCTy Ta 3abapBneHHs BiANOBIAHO A0
Buay, ¢dakTopiB po3BUTKY Ta MUOWHU KpU30BUX MpoueciB B  YyNpaBAiHHI
niANPUEMCTBOM.
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