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The article examined the fundamental factors of internal and external environment and their impact 
on the competitive position of the company on the example of Ltd. "Griko" Chernivtsi. And also analyzes 
the relationship of the constituents of the firm with its competitive position in the market. 
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The paper analyzes the peculiarities of strategic management of nonprofits according to their life cycle 
in conditions of increasing their social and economic role. Adizes' model was chosen for the analysis of 
nonprofits. The peculiarities of strategic management of nonprofits have been studied only at the stages 
of growth in this model. 
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