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pPO3LLMPEHHS NAPTHEPCHKOro Kona;
PO3LUMPEHHA aCOPTUMEHTY Ta BUPOOHMLUTBO BIACHOI MpoAyKLii;
3abe3nedyeHHs epeKTUBHOI iHHOBaLiNHOI gisneHocTi Ta HOOKP;

nigBuLLEHHS  KBanidikaluii nepcoHany WASXOM Yy4yacTi npauiBHUKIB Yy
PI3HOMAaHITHUX TPEHIHrax Ta ceMiHapax;

- PpO3WMPEHHST MApKETUHIoBOI AisSIbHOCTI Ha MiANPUEMCTBI Ta BUAINEHHS
OKPEMOro niapo3ainy Anst NpoBaaXXeHHs ePeKTUBHOI KOMYHiKaUIiAHOI Ta peknaMHoil
noniTUKN;

- 3HWXEHHS piBHA KpeauMTopChbKoi Ta AebiTopcbkoi 3aboproBaHoCTi.
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OpecbKnii HalioHanbHWUIM yHiBepcuTeT iM. I.MeuHunKoBa,
M. Opeca
OCOBJINBOCTI CTPATErIYHOIO YNPABJIIHHSI HEKOMEPLINHUMM
OPrAHI3ALIAMU

MNpoaHanizoBaHO OCOGAMBOCTI CTpaTeriyHOro YnpaeiHHS HEKOMEPUIHMMKM OpraHisauisMy 3anexHo
Bi, XXMTTEBOro UMKIY OpraHisauji B yMOBaX 3pOCTaHHS X COUianbHOI i €KOHOMIYHOI poni. [Ang aHanisy
LiSNbHOCTI HEKOMepUiHMX opraHisauin 6yna obpaHa Mozenb »uTteBoro umkny L.Apizeca. BusueHo
0COBAMBOCTI CTpaTeriyHoro ynpasaiHHA HEKOMEpPLIHMMM OpraHi3auisMu nuwe Ha CTafisix 3pOCTaHHS Y
AaHili Moaeni XXUTTEBOrO LUKITY.

MpoaHanuamMpoBaHbl 0OCO6EHHOCTU CTPATErMUECKOro YNpaB/ieHUsi HEKOMMEPYECKUMIN OpraHu3aumsamm
B 33aBMCMMOCTM OT >XM3HEHHOr0 LMK/Ia OpraHusauuMnm B YCIOBUSX YBEAWYEHUSI WX COLUManbHON U
9KOHOMUYECKOW ponu. [na aHanusa A[esTeNlbHOCTM HEKOMMEpPUECKUX opraHv3aumii 6bina BbibpaHa
MOAEeNb KU3HEHHOro uukna W.Aauseca. MW3yyeHbl OCOBEHHOCTM CTpaTernyeckoro YynpasBneHus
HEKOMMEPYECKUMUN OPraHn3aumMsiMmM NULLb Ha CTaaMaX POCTa B JAHHOW MOAENU XU3HEHHOrO UMKna.

The paper analyzes the peculiarities of strategic management of nonprofits according to their life cycle
in conditions of increasing their social and economic role. Adizes' model was chosen for the analysis of
nonprofits. The peculiarities of strategic management of nonprofits have been studied only at the stages
of growth in this model.

KnroyoBi _c/ioBa: HekoMepuiviHi opraHizadii, cTtpaTteriyHe nnaHyBaHHS, QYHKLUiOHaNbHi
cTpaTerii, XXUTTEBUIM Unkn, moaens 1. Apiseca.

Hap3suyaliHO Benuke 3HaYeHHS HekoMepuiHux opraHdisadin  (HKO) ans
CTBOPEHHS Ta PpO3BUTKY iHdOPMaLUiIMHOIoO cycninbctea 06yMOBAIOE MpUCKINANBY
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yBary Ao ocobnueocteit ix @YHKUIOHYBaHHS, YynpaBniHHA Ta NiABULLEHHS 1X
edeKTUBHOCTI, B TOMY UYMC/i B OpraHi3auiiHOMy Ta eKOHOMiYHOMYy acnekTtax. HKO
MOBWHHI 3HAWTW TaKi IHCTPYMEHTW ynpaefiHHA, WO 3MOXYTb 3abesnedvyBaTu iX
OISNbHICTb Ha HanexHoMy piBHi. OAHMM i3 TakUX IHCTPYMEHTIB CTpaTeriyHoro
ynpaBniHHA € MapkeTuHr. HKO, sk i 6yab-ika cucTeMa iHLIOrOo MOXOAXKEHHA Ta
NpuU3HaYeHHs, He3anexHo Bia cdepu Ta MacwTabiB AiSbHOCTI, NiANOPSAAKOBYETLCA
3aKOHAM  XWUTTERIANBHOCTI, TOMY BWBYEHHS ocobnuBocTen  cTpaTeridyHoro
ynpaeniHHa HKO, y ToMy uucni iXx MapKeTUHIoBMX CTpaTeriii, 3 TOYKM 30py Moaeni
XXUTTEBOIO LUMKJIY 3a/IMLLIAETLCA aKTyaslbHUM MUTAHHAM.

Barato 3axigHMx HaykoBuiB gocnigxye TemMy HKO Ta ocobnamBocTi ix
dyHKUioHYyBaHHSA. Lle, 3okpema, [.XaHcman [1], J1.CanomoH i X.AHxaep [2],
MN.Opykep [3], ®.Kotnep, A.AHapeacaH [4]. MNpaui uMx HayKoBLUiB CNpsIMOBaHi Ha
po3pobKy MNpuHUMAIB Ta MeTodiB edekTuBHOro ynpasniHHA HKO, a MapkeTuHr
pO3rnsiAaEeTbCs K HalBaXJMBilLA CKlaAaoBa AOCSArHEHHSI METM | BUKOHAHHS Micii
opraHizauii. Ona BiTunsHaHoro npoctopy Tema HKO € pgocutb HoBow. Ha
JOCNIKEHHI XXUTTEBUX LIMKIIIB OpraHisauii 3ocepeansno yeary YmMano BYEHUX LWE 3
cepeanHn XX ct.: Jl.I'pentHep [5], I.Agmizec [6], P.KyiH i K.KamepoH [7] i T.A.
MpobneMaM XWTTE3AATHOCTI NIANPUEMCTB Ha PI3HUX eTanax >XUTTEBOro UWMKIY
NpUAINSAITb 3HAYHY yBary cydacHi Haykosui: I.IBawkoscbka [8], C.®inoHosiu [9],
I.Wwnpokosa [10], ane BCi iX AOCNIAKEHHS CNPAMOBAHI Ha BUBYEHHS AisSIbHOCTI
KOMepLiMHMX OpraHi3auin.

Hes3Baxatoun Ha MOXOMKEHHS MAapKEeTUMHIY 3 KOMepUiMHOro CeKTopa, BiH TakoX
pO3rNAAA€ETbCA K BaX/IMBUIA IHCTPYMEHT ANns edeKTUBHOI poboTn HenpubyTKoBUX
opraHizauiv. ApanTtauia MapketTuHry pno pobotm HKO Bumarae no-HOBOMY
MOrNAHYTM Ha MeEeTy IX MapKEeTUHroBOi JAis/IbHOCTI Ta B3arani crpaTeriyHe
ynpaBAiHHSA, afXe NpocTe HacNiAyBaHHSA KNACUYHUX Linen AisnbHOCTI KoMepUiitHnX
niANPUEMCTB Y 3acToCyBaHHiI A0 npeaMeTy AdisnbHocTi HKO nos3baeneHe ceHcy.
MOXNMBICTb NepexoauMTM Ha BWLWI CTajii CcBOro po3BuTKy abo X, HaBnakw,
noTpannsaTn y Kpusosi ctaHosuuwa, notpebye sia HKO 3MiHW uinen, crtpaterii Ta
cnocobiB X peaniszauii Ha KOXHOMY eTani CBOro iCHyBaHHS. TOMy BMBYEHHS
ocobnueocTen crpaTeriyHoro ynpasniHHA HKO, B TOMy umcni iX MapKeTWUHrosoi
OiSNbHOCTI, 3 TOYKM 30pYy XWUTTEBOrO LUWKIY [O03BOMUTb 3alikaBneHMM ocobam
nepeabayaTi iX cTaH y MaihbyTHbOMY Ta BMPOONATU BiANOBIAHY MOBEAIHKY LWWOAO
HUX, @ KepiBHMKaM npuiiMaT 6inbll ob6r'pyHTOBaHI ynpaBniHCbKI pilleHHs Ans
BWKOHaHHA Micii HKO.

MeTa paHoi CTaTTi — BCTAHOBUTU, SIK 3MIHIOKOTLCA UiNi MApKETUHIY Ha Pi3HUX
eTanax xwuttesoro umkny HKO i, sk Hacnigok, sKi cTpaTerii MapKeTUHry
BMKOPUCTOBYIOTbCA Ha AaHuX eTtanaxX. [JOoCArHeHHs Uui€i MeTn A03BONUTb Kpalle
3p0O3YMiT 0COBNMBOCTI CTpaTeriyHoro ynpas/iHHS UMMW OpraHi3auisiMn, 30Kpema
YNpasiHHA MapKETUHIOBOK AiSNIbHICTHO.

B ymoBax, konu HKO nocTiiHO BigyyBaloTb KOHKypeHUito [11, c.64 ] Ta
BUNpoboBYyIOTbL Ha cobi TUCKK, NpuUTaMaHHi 6i3Hec-cepeaoBuLLy, AK-To 6opoTbba 3a
AoHopiB abo 3a OTpUMaHHS A0XOAIB ANsi BAKOHAHHS CBOEI MicCii, BOHM 3BEpPTalOTbCA
[0 b6i3Hec-iHCTpyMeHTIB Ta afanTyloTb iX A0 CBOEl AiaNbHOCTI. OgHWUM i3 Takux
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iHCTPYMEHTIB € MapKeTuHr. Xo4a iHCTpyMeHTU MapkeTuHry HKO npu uboMy MOXYTb
6yT” uinkoM noaibHMMKM A0 HCTPYMEHTIB KOMEpLUiMHOI yCcTaHoBW, Wini, cTpaTerii
MapKETUHIY Ta KpUTEPIl YXBaNeHHS pilleHb MatoTb JOKOPIHHY BiAMIHHICTb.

Y cucrteMmi cTtpaTteriyHoro ynpaeniHHSA OyAb-sIKOi opraHisauii ueHTpanbHe Micue
nocigae npouec crparteriyHoro njaaHyBaHHSA. Y npoueci cTpaTeriyHoro rnsaaHyBaHHS
NPUMHATO pO3rNaAaT ABa BapiaHTW po3pobku cTpaTerii: «3ropyu BHU3» Ta «3HU3Y
JOoropm».

MoHaTtTa cTpaTerii 3a N.MiHUG6epromM MicTUTb B COBi N'ATb OCHOBHUX ENEMEHTIB:
naaH, NPUHUMN NOBEAIHKM, NO3ULLito, NepCneKTnBy Ta npuriom [12].

B ocHoBi niaxo4y, WO po3rnsgac CrpaTterilo gK Nno3uvuito Ta NepCrexkTusy,
3HaXoAUTbCS Moaenb AoAaHoi BapTocTi 6i3Hecy (NaHUKOXOK AoAaHoi  LiHHOCTI
M.MopTepa), abo y BITUM3HSAHINA EKOHOMIYHIM LWKoni 6i3Hecy — yHKUiOHanbHO-
BapTicHMIK aHaniz. O6buaBi Mogeni, a TakKoX iX noxigHi [03BOASAKOTL B Teopii
OAHO3HA4YHO 3B'A3aTM OKpPeMe Ta 3arajibHe, B AaHOMy BWMNAAKy (YHKUiOHaNbHY
CTpaTerito 3 3arafibHOK0 CcTpaTeri€lo ipMu.

Mpote BusABnsAeTbes, wo ansg HKO Takoi ogHO3Ha4HOI BiANOBIAHOCTI (OKpeMoro
Ta Uinoro) He icHye. SKwo edeKTUBHICTL KOMepLUiMHOI opraHisauii MOoXIMBo
BUMIpATW 3@ AOMOMOroK TPaaULiIMHUX (diHaHCOBUX Ta HediHAHCOBUX MOKA3HUKIB,
AK-TO: MPUMNAMB i BIATIK KNIEHTIB, NAVMHHICTb KaapiB, penyTauisa Ta BapTicTb 6peHay i
HeMaTepianbHUX aKkTueiB, To AN HKO ogHO3HauHUX KpuUTepiiB eeKTUBHOCTI He
iCHYE.

LLlo crocyetbca couianbHoi edekTnBHocTi HKO, To Aeski HaykoBUi BiAHOCATb
CIOAM HACTyMHi  MNOKa3HMKM: couianbHMi iHOekC Bancbpoma Ta KoediulieHT
coujanbHoi peHTabenbHocTi [13, €.147]. Ane AaHi NOKa3HWKN MaloTb OBMeXeHHS y
3aCTOCYBaHHi.

BapTo TakoX BMAINUTU MoAeNb BU3HadeHHs edeKTUBHOCTI HenpubyTKoBOI
opraHizauii [14, c.12], B ocHOBi siIKOi 3HaxoAuTbCS HaraTonapaMeTpuUYHUIA niaxia.
ABTOpM AeTanbHO OnMcann KoHUENUito edeKTMBHOCTI HenpmnbyTKOoBOI opraHizadii,
O BMMIPIOETLCA CiMOMa napameTpaMu: piBeHb 3a[0BOSIEHHS KJEHTIB, piHaHCOBa
CTabiNbHICTb i 3A4aTHICTb 3any4aTM pecypcu 3 CepefoBuLLa, pPiBEHb 3aZ0BOJIEHHS
npauiBHMKIB Ta BOJIOHTEPIB, pearyBaHHsA Ha nNoTpebu cepenosuLla, AOBFOCTPOKOBI
pe3ynbTaTh, KOPOTKOCTPOKOBI pe3ynbTaT, opraHi3auiliHa NpoayKTUBHICTb.

Taka KifibKiCTb napaMeTpiB NiATBEPAXKYE TBEPAXEHHS woao BiACYTHOCTI
€ANHOrO 4iTKOro KpuUTEpito, 3a AOMOMOroK SIKOFO MOXHa BUMIPSATU edeKTUBHICTb
aisnbHocti HKO. Ockinbkn HKO MOXyTb HasmBatTuca eDEKTUBHUMU NULLIE B TOMY
BUMAAKY, KONMW BOHW JAOCArHYTb BCiX MOCTaBNEHUX Uifen, SKi B CYKYMHOCTI
B3aEMOAIOTb MiX COB60t0, AOPEYHO BUCYHYTU NpunyweHHs, wo HKO B npoueci cBo€l
LiSANIbHOCTi HEe MOXYTb BiJOKPEMUTU CTpaTerii MapKeTUHry Bi4 BCbOro KOMMJIEKCY
cTpaTeriii, sKi AyXe TiCHO nos’sizaHi Mix coboto, i HaBiTb MOXYTb BiAHOCUTUCH
oApasy A0 AEKiNbKOX rpyrn, AK Hanpuknaa, crpaterii ¢paHapansuHry.

Micia i uiHHOCTi HenpubyTKOBOI oOpraHisauii € no4YaTKOBUMM MyHKTaMu i
cTpaTeriyHoro nnaHyeaHHsa [15, ¢.49]. OgHak UbOro HeAoCTaTHLO ANA Toro, wob
3pO3yMiTU AK BiAOYBaETbCA Mpouec cTpaTeridHoro nnaHyeaHHs B HKO. Tomy
MaeTbCca Npo AeTepMiHaHTW CTpaTeridHoro pO3BUTKY, MNepll 3a BCe BHYTPILHI
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AETEPMiHAHTK, NOB'A3aHi 3 opraHisauinHMMmn 3MiHHKUMK. pouec po3pobku cTparterii
3anexuTb Big Uiner opraHizauii, WO € OAHMMM 3 HaMBaXJIMBILLNX BHYTPILLHIX
AeTepMiHaHT po3BUTKY Oyab-aKol opraHizauii. OCKiflbKM € MeBHI 3aKOHOMIPHOCTI Y
pPO3BUTKY, SIKi 3MIHIOKOTLCS Bi4 CTadii Ao cragii xutrtesoro umkny HKO, To i uini
TaKOX 3MIiHIOIOTbCA B MpoLeCi po3BUTKY Ta Npu nepexoi Ha iHWwy cTagito.

Ona ananisy esontouii uinen HKO Ta ix cTpaTerih 3a OCHOBY B3SiTO MOAesb
XUTTEBUX UMKMiB opraHizauii I.Agizeca. 3rigHO 3 MOAEN/t0 XWUTTEBUA LMK
opraHizauii cknagaerbcs 3 10 etaniB po3BuUTKY: 5 eTaniB 3pocTaHHs (3anuusiHHSA,
OwtuHcTeBo, Bnepea-Bnepepn, OHicTb, Po3kBiT) Ta 5 etanis cnagy (3pinicts,
ApuctokparTisa, BropokpaTia (PaHHa i [izHa) i CmepTb) [6]. Y pamkax Mogeni
I.Anizeca aHania 3MiHM uinen i crpaterin HKO Ha pi3HMX eTanax iX >XWUTTEBOro
umkny 6yno po3rfsHYyTO Nulie Ha CTajdisax 3pocTaHHs (A0 eTany po3KBITY
BK/IOYHO). Ockinbkn HKO He MOXyTb BiAOKPEMUTW cCTpaTerii MapKeTuHry Big
BCbOrO KOMMJeKCy QyHKUIOHaNbHUX CTpaTeriii, AouinbHO po3rnsaatM uini Ta
ctpaterii HKO Ha pi3HMX eTanax iX >XWUTTEBOro LMKIY AK KOMMJIEKC MapKeTUHrY,
diHaHciB, MeHemxMeHTY Ta HR, Wo BK/KOYAE BONOHTEPCTBO. Llini HekoMepuinHmnx
opraHisauiv HaBeaeHi y Tabn. 1.

Tabnuus 1
Lini HKO Ha etanax 3pocTaHHs y Mogeni 1. Agizeca
Etan «3anvusHHa»
MapkeTuHr KoMyHikauii B NiATPUMKY (haHApai3uHry Ta noLyKy BOJIOHTEPIB
DiHaHcn BmxunBaHHA 3@ paxyHOK (paHapan3nHry
MeHemKMeHT Mobynosa CTpyKTypu
HR-+BONOHTEPCTBO Habip Bcix 6axatounx BOJIOHTEpIB.
Etan «utMHCTBO»
MapkeTuHr HanaromkeHHs KOMyHiKauili B NiATPUMKY haHapansuHry
DiHaHcn YnpaBniHHs diHaHCaMK; BUTPaTa rpoLlei Ha 3aBAAHHS; CTBOPEHHS oHAY
MeHempKMeHT MpoaoBxeHHs opManizawii ynpasniHHs
HR+BONOHTEPCTBO Habip neplmx npodeciiinmx npauiBHMKIiB
Etan «Bnepea-snepea»
MapkeTuHr YnpasniHHa penyTauieo (ch_opeHHﬂ 6peHay); HanaromkeHHs KOMyHiKauin i3
3aUiKaBIEHMMM CTOPOHAMM
Dinancn MowykK rpaHTiB Ha NIATPUMKY AiSSIbHOCTI, nowyk CMOHCOPIB; NPOAOBXEHHS (HOPMYBaHHS
doHaiB
MeHemkMeHT Cneuianizauis 4isnbHOCTI; 3pOCTaHHA CTPYKTYpU Ta il ycknagHeHHs; BNOpAAKYBaHHS
AisNIbHOCTI
HR+BONOHTEPCTBO KepyBaHHs npodecioHanamm, a BOJIOHTEPU 3alMaOTLC ONEePaLinHOI AiSIbHICTIO.
Etan «lOHicTb»
MapkeTuHr PO3BUTOK POAMHHUX NPOEKTIB; MOX/IMBA KoMepLiianisaLis NpoayKTis
DiHaHcH YnpaeniHHs diHaHcamu (pi3Hi Akepena HaaXo[XKeHb, iCHYHOTb KII0YOBI JOHOpW)
MeHemKMeHT dopManizauis ynpasniHHs
HR+BOMOHTEPCTEO DopMyBaHHSA cneuianiaoBaHorp wraTty I'IpaLl,iBHl/IKir?’"; p93p06Ka MexaHi3My Biabopy
BOJIOHTEPIB, PO3pobka KpuTepiiB BiAGOPY.
Etan «Po3kBiT»
MapkeTuHr IcHyBaHHA HanaromKeHUX KomyHiKau_iﬁ 3i Bcima_ 3a|_.1iKaBneva!w CTOpOHaMm; iCHyBaHHsA
CnbHOro 6peHay; PO3yMiHHS 30BHILLHIX Ta BHYTPILLHIX NOTped
Dinancn anaBniHHﬂ_ diHaHCcaMK; iCHyBaHHS _Hap_liﬁme Ta pis'_HOMaHiTme HanpsiMKiB 3§opy KOLUTIB;
iCHyBaHHs pe3epBy KOLWTIB; iCHYBaHHS YiTKOro naaHy 360py KOWTiB
MeHepKMeHT ICHYBaHH$ YiTKOi CUCTEMM NJIaHIB Ta MexaHi3miB
HR+BOOHTEPCTEO Po3yMiHHsA nepcoHanoM r/lli(;i'i oprani3aduii Ta i uinen; icrinaHHﬂ npodeciiHnx npguiBHMKiB
Ans 360py KOLWITIB; iCHYBaHHA CMCTEMW MOTMBALLii NEpPCOHay Ta BOJIOHTEPIB.

OCKiflbKM HEMOX/IMBO MEXAHIYHO MNEepeHeCcTU KaCU4HI
KOMepLinHUA XapakTep Ao cdepwn aianbHocti HKO, To Ha ocHosi Tabn. 1 6ynu

cTpaTerii Jepes
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po3pobrneHi BapiaHTV cTpaTeriin, ki MOXyTb BUKopuctoByBaTucsa nuwe HKO. Ona
KOXHOro €eTany XWTTEBOro umkiy 6yna po3pobneHa crpateria  HKO 3a TpboMa
OCHOBHWMMU MapaMeTpaMu: MeTa, OCHOBHUI iIHCTPYMeHT Ta dokyc (Tabn. 2).

Tabnuuyga 2
Crparerii HKO Ha pizHu1x eTanax XuTTeBoro umksy y mogeni I.Anizeca

Meta [ OCHOBHMU iHCTDYMEHT [ Dokyc

Crparterisi «3anuusHHa»
BwxkmBaHHS | DaHapan3nHr | [poLli Ha onepauinHy AissbHICTb

Crparterisi «[UTUHCTBO»

OdopMneHHs AianbHOCTI Ta YnpasniHHa ¢iHaHcamm + PR, Mpowi

6e3neka (hiHaHCOBO-EKOHOMIYHA) PeKNaMHI KOMYHiKaLLiT

Crparerisi «Bnepea-snepeg»
MapkeTuHr (PR, peknamHi
KOMyHiKauji, nobitoBaHHS,
NnepcoHanbHi npoaaxi)
Crparteris «lOHiCTb»

YnpaBniHHS KOMYHiKaLUjisMu i3
3auikaBeHMMN CTOPOHaMM

HanaroaeHHs BiAHOCKH 3
3auikaBneHMMM CTOpPOHaMM; rpoLui

HanaroaxeHHs BiAHOCKH 3
MapkeTtvHr Ta HR 3aLiKaB/IEHUMMN CTOPOHAMU; IPOLUi;
npogaxi

Crilikuii po3BUTOK
(Sustainability)

Crparteris «Po3ksiT»
YnpasniHHa HR (BHYTPILWHI
MapKETUHI)

BanaHcyBaHHs BHyTpiwHi npouecu oprarisauii

Ockinbkn iHaHcoBi (06'eKTUBHO BWMMIPIOBaHI) MOKa3HWKWM HE MOXYTb AaTu
MOBHOMO YSABMEHHA Npo edeKkTuBHICTb i ycnix HKO, BoHa noTpebye nocTinHoro
HaraayBaHHsl, (OKyCyBaHHSI Ta aKTyanisauii MicCii, Wo MoXHa 3pobuTn TiNbKK
LWISAXOM CTpaTeriyHoro njaHyBaHHA <«3ropu-BHM3». Ockinbkn HKO B cuny
cneumdikn CBOEI AISNbHOCTI HE MOXYTb BIJOKPEMUTW CTpaTerii MapKeTUHry Bij
BCbOI0 KOMMieKkcy YHKLiOHaNbHUX cTpaTerii, aouinbHo po3rnsaatn crpaterii HKO
Ha pi3HMX eTanax >XUTTEBOro UMKIY K €AMHUIA KOMMJIEKC MapKeTUHry, (iHaHCiB,
MeHeaXMeHTy Ta HR, ake Bk/oyae BOMOHTEPCTBO. Ha BigMiHY Bi4 Mno4aTKoOBOI
moaeni I.Apiseca, ana HKO MM He po3rnsgaeMo eTtanu cnagy, OCKilbKM HacTyn
KOXHOIO 3 eTanis cnagy Ha npakTuui MOXe NpMBECTU A0 CMepTi Opradisauii, Tomy
WO apucTtokpaTtuaMm i 6topokpaTia HEeCyMiCHIi 3 BWUKOHAHHAM couiasbHOI  Micii i
rHYYKICTIO, HEOOXIiAHOW A1t OTPMMaHHS pecypciB.

Ockinbkn HKO Ha KOXHOMy eTani >XWUTTEBOro UMKy MaE MNEBHY CYKYMHICTb
uinen, BiAMIHHMX Big Uinen iHWKX eTaniB, ANs KOXHoro etany 6yna po3pobneHa
cTparteria, saka Moxe BukopuctoByBaTucsa Tinbku HKO, 3a TpboMa OCHOBHMMM
rnapameTpamMmn: MeTa, OCHOBHUI IHCTPYMeHT i cdokyc (Tabn. 2). MNMepwi aBa etanu
pianbHocti HKO, 3rigHo 3 Mogennto Agfiseca, - Ue BHYTPIWHA AiSNbHICTb
opraHisauii, Konm akueHT pobuTbcs Ha noTpebax camoi opraHisauii i BCi 3ycunns
CNpsAIMOBaHi Ha 1X 33a40BOSIEHHS, MAKOC AiSANbHICTb 3 MaseHbKUMWU NIOKaNbHUMU
rpynamMm snnuvey. [lounHatoun 3 etany «Bnepea-snepen» i A0 PO3KBITY — Uue
LiSANbHICTb OpraHizauii, cnpsAMoBaHa MepeBaXXHO Ha30BHi: oOpraHi3auis noyMHae
BWMKOHYBATW CBOK MiCito, AEMOHCTPYE PO3YMiHHSA couianbHUX noTpeb Ta ix
3a[l0BOJIbHSE, B Hel 36iNnblUyETbCSA KiNbKICTb CNOXMBAYIB i cnoHcopis. SAkwo HKO
byae dokycyBaTuCa TiNbKM Ha OTPUMMAaHHI TUMYACOBUX MNOXEpPTBYBaHb, 6e3 iX
YNpaBiHHA Ta CNpsIMyBaHHS Ha couianbHi nMporpaMuv, TO BOHa MOXe HasaBXau
3anvMwnTUCA Ha eTani AUTUHCTBA | NOTpanuMTU B NacTKy, TO6TO «noMpe» Ha AaHOMY
eTani 6e3 NpoXoAXeHHSA TPbOX HACTYMHUX.
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HacTynHMM KpPOKOM [aHOro AOoCNiAXEeHHS1 MOBWMHHO CTaTu pPO3YyMiHHS Ta
BUKOPUCTAHHS MOro pe3yfbTaTiB Ha npakTuui B AiSNbHOCTI  HEKOMepLUiMHUX
opraHisauii. HeobxigHO A[0CAIiAMTU, AK BU3HAYEHHS eTany >XWUTTEBOrO LMKIY
HEKOMEepLiMHOI OpraHi3auii Ta BUKOPUCTaHHS BiANOBIAHUX €Tany cTpaTerii Bn/nBae
Ha edeKTUBHICTb AiSNbHOCTI opraHisauii, fK Jferko 4u, HaBnaku, CKIagHo
AOCAraeTbes ii MeTa Ta NposIBASAETLCS couianbHuM edekT.
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YOK 65.012.32 (477) B.®.Kndsk, a.e.H., I.I.Pnbak,
YepHiBeLbKMin TOProBesibHO-eKOHOMIYHWIA iIHCTUTYT KHTEY,
M. YepHiBui
SWOT-AHAJI3 AAK IHCTPYMEHT OOCNIMAXEHHSA BHYTPIWHbBOIO
CEPEAQOBMLLA NIANPUEMCTBA

Y craTtTi Ha OCHOBI [AOCNIAXEHHS, MNPOBEAEHOro Yy TYPUCTUYHOMY nignpuemctsi "OHikc Typ",
BCTAHOBJ/IEHO K/OYOBI (hakTOpy aHanisy BHYTPILWHLOrO CepefoBuLLA Ta YMHHWMKW BMAUBY 30BHILLIHBOrO
cepenoBULLIa Ha AiSNbHICTL NigNpPUEMCTBA. BU3HaYeHo nigxoan A0 NPOBEAEHHS! CUTYaUIMHOro aHanisy Ta
3anponoHoBaHo MaTpuu SWOT-aHanisy.

B cTtatbe Ha OCHOBaHWWM UCCNefOBaHWS, NMPOBEAEHHOMO B TypUCTMYECKOM npeanpustim "OHukc Typ"
YCTaHOBJIEHbI K/lOUeBble (DaKTOPbl aHanu3a BHYTPEHHEN Cpesbl NpeanpusiTus 1 BAUSIHUE BHELLHEW Cpeabl
Ha ero JgesatenbHoCTb. OnpefeneHbl NoAaxoAbl K MPOBEAEHWUIO CUTYAaUMOHHOrO adanusa, a Takxe
npepnoxeHo matpuuy SWOT-aHanusa.
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