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In the article the key factors of the analysis of the internal environment of the enterprise on the basis 
of the investigation conducted in the tourist company “Onyx Tour” and the influence of the external 
environment on its activity are set. The approaches to the conduction of situation analysis are defined 
and the matrix of SWOT-analysis is proposed. 
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The concept of anticrisis financial controlling, identified factors that lead to the crisis and proposed a 
program of anticrisis measures and key actions to prevent crises in the industrial enterprise. 
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