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HacTynHMM KpPOKOM [aHOro AOoCNiAXEeHHS1 MOBWMHHO CTaTu pPO3YyMiHHS Ta
BUKOPUCTAHHS MOro pe3yfbTaTiB Ha npakTuui B AiSNbHOCTI  HEKOMepLUiMHUX
opraHisauii. HeobxigHO A[0CAiAMTU, AK BU3HAYEHHS eTany >XWUTTEBOrO LMKIY
HEKOMEepLiMHOI OpraHi3auii Ta BUKOPUCTaHHS BiANOBIAHUX €Tany cTpaTerii Bn/nBae
Ha edeKTUBHICTb AiSNbHOCTI opraHisauii, $K Jfnerko 4u, HaBnaku, CKIagHo
AOCAraeTbes ii MeTa Ta NposIBAAETLCS couianbHUn edekT.
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YepHiBeLbKNin TOProBesibHO-eKOHOMIYHWIA iIHCTUTYT KHTEY,
M. YepHiBui
SWOT-AHANI3 AK IHCTPYMEHT AOCNIAXXEHHSA BHYTPIWHbLOIO
CEPEAQOBMLLA NIANPUEMCTBA

Y crarTti Ha OCHOBI AOCHIAXEHHS, NPOBEAEHOro Yy TypuUCTMYHOMY nignpuemctsi "OHikc Typ",
BCTAHOBJ/IEHO K/OYOBI (hakTOpy aHanisy BHYTPILWHLOrO CepefoBuLLA Ta YMHHWMKW BMAUBY 30BHILLIHBOrO
cepenoBuLLIa Ha AiSNbHICTL NiaNpPUEMCTBA. BU3HaYeHO niaxoan A0 NPOBEAEHHS! CUTYaUIMHOro aHanisy Ta
3anponoHoBaHo MaTpuuto SWOT-aHanisy.

B ctatbe Ha OCHOBaHWWM UCCNefOoBaHWS, NMPOBEAEHHOMO B TypUCTMYECKOM npeanpustum "OHukc Typ"
YCTaHOBJIEHbI K/lOUeBble (DaKTOPbl aHanu3a BHYTPEHHEN Cpesbl NpeanpusiTus 1 BAUSIHUE BHELLHEW Cpeabl
Ha ero JgesatenbHoCTb. OnpefeneHbl NoAxoAbl K MPOBEAEHWIO CUTYAaUMOHHOrO adanusa, a Takxe
npepnoxeHo matpuuy SWOT-aHanusa.
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In the article the key factors of the analysis of the internal environment of the enterprise on the basis
of the investigation conducted in the tourist company “Onyx Tour” and the influence of the external
environment on its activity are set. The approaches to the conduction of situation analysis are defined
and the matrix of SWOT-analysis is proposed.

Krrouosi  ¢ioBa: TYpuUCTMYHE MIANPUEMCTBO, BHYTPIWHE CcepefoBulle, 30BHILIHE
cepepoBue, SWOT-aHanis.

YcniwHe @dyHKLIOHYBaHHS nNiANpUMEMCTBA Ta cTabinbHa MO3UUIA Ha pPUHKY
BUMaralTb MNEpPioOANYHOr0 MNPOBEAEHHA OUiHKW CBOEi  AisinibHOCTI. [na uboro
3AINCHIOETBCA aHani3 BHYTPILWHbLOINO cepeaoBulla, kUi nepeabadyae BCTAHOB/IEHHS
cUnbHUX Ta cnabkux cTopiH nignpuemcrea. lia 4yac npoBeaeHHs Uiei poboTtu
aHanisyerbcs iHAHCOBUIM CTaH, BMPOBHMYA | MapKeTUHroBa AisfibHICTb, poboTa
Biaainie 36yTy i MOCTaBOK, Y3roAXEHICTb BCiX Miapo3AiniB Ta iX CrpsiMOBaHICTb Ha
LOCATHEHHSA CNiNbHOI METK NIANPUEMCTBA Ta BUKOHAHHS MICil.

AHani3 BHYTPILWIHLOIO cepeaosuLla AonoMarae BCTAaHOBUTM NMOTOYHY CUTYyaLito Ta
BXWUTU HEBIAKIAAHMX 3aX0AiB Y pa3i BAHWKHEHHS 3arpo3 Aisi/IbHOCTI MiANpMEMCTBA.

PerynspHe nposBefeHHs Takoro aHanisy Aa€ MOXMBICTb NOKPALIMUTU AiSNbHICTb
niagNpUEMCTBA Yepes NPUNRHATTS BiANOBIAHMX YNPaBNiHCbKUX pilleHb.

Baxxnneum iHCTpYMEHTOM KOMIMJIEKCHOrO  AOCNIAXKEHHSA BHYTPILUHbOrO
cepepoBula nianpueMcTea BBaxaeMo SWOT-aHanis, SKU BU3HAYae cnabki
CTOPOHWM NIANPUEMCTBA, | MOro cunbHi no3uuii. [Ona uboro po3rnsaatoTbCs
abcontoTHO BCI  cdepn  AiANbHOCTI: opraHisauia i ynpasiHHSA, MapKETWUHT,
BMPObHMLUTBO, 36yT, YnNpaBniHHS iHaHCaMu i NnepcoHasnomM.

MpoTe, Ha Hawy AYMKY, HEBUPILLEHOW 3asuWIAETbCa npobnieMa 3AiIMCHEHHS
aHanisy BHYTPILUHbOrO CepeAoBuLla MiANPUEMCTBA, SKUMWA MNOEAHYBaB 6u Wwe 1
HaACTYynHi No3uLii:

1) piBeHb opraHizauii MEHEAXXMEHTY;

2) HasiBHICTb NpOBEAEHHS MAapKEeTUHIOBUX AOCNIAXKEHb Ha NiANPUEMCTBI;

3) BUBYEHHS CMOXWBYOro NonuTy;

4) BNpoBaAX€EHHS CydaCHUX METOAIB NPOCYBaHHS NOCNYr Ta NpoAyKLii;

5) HasBHiCTb BUpOBHMYOI H6a3u;

6) (popMyBaHHSA CUCTEMU HaBYAHHA NepcoHany;

7) BUKOPUCTAHHSA Cy4yacHOi cMCTeMM MOTMBALl.

AKTYyanbHIiCTb AOCNIAXEHHS BHYTPIWHLONO cepeaosulla MNiANPUEMCTBA LUJISIXOM
nposegeHHs SWOT-aHanizy nonsra€ y TOMy, WO TaKWi aHanis A€ MOXIUBICTb
BU3HAYMTW CTpaTeriuyHy cuTyauito, e(eKTUBHICTb BMKOPWUCTAHHSA Pi3HOMAHITHUX
pecypciB, NOTOYHUI CTaH 6i3Hecy ToLuo.

MuTaHHA  aHanisy  BHYTPIWHBOMO  CepefoBULl@ Ta  WMOro  CKIAAOBUX
AocnigpkyBanucb 6araTbMa 3apybixkHUMKM Ta BITYM3HAHUMW BUYEHUMK, 30KpeEMa,
TakmmMm Ak A.Qainonb, Jli Skokka, @.Tennop, A.Masapaki, J1.[iaKoBcbKa,
M.lMopaieHko, J1.Ckibiubka, O.Ckibiubkunin, B.denopeHko, I.OcoBcbka, O.OCoOBCbKMM
Ta 6araTo iHWKX. Tak, Hanpuknaa, J1.I'.QiakoBcbka Ta [.J1.fopAiEHKO BBaXatoTb,
Wo "BHYTPIWWHE CcepedoBMllEe OpraHisaudii, WO BWMMarae nMocCTiMHOI yBaru
KepiBHULUTBA, XapaKTepu3yeTbCAa CTPYKTYPOIO, UiNSAMW 3aBAAHHAMW, TEXHOSONIE ¢
noabmn" [1, ¢.131] i ui cknagosi € HE3MiHHMMU. A .B.OcoBcbka Ta O.A.OCOBCbKMIA
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CTBEPAXYIOTb, WO "BHYTPILUHE CepeaoBuLLLE KOXHOI OpraHisauii dopMyeTbcs nig
BM/IMBOM MEPEMiIHHUX, WO pobnaTb 6e3nocepeaHin BNAMB Ha NpoLec NepeTBopeHb
(BupobHULUTBa Npoaykuii, nocnyr) [2, c. 160]. Benuka rpyna BYeHUX pO3rnsgae
BHYTPIWIHI YMHHWUKK OpraHisauii "3 ogHoro 60Ky, SIK Uini, CTPYKTYypy, 3aBAaHHS,
TexHonorii, noaei, a 3 iHworo 60Ky, K NPUPOAHI i NOACLKI pecypcn, eKOHOMIYHI,
couianbHi i noniTnyHi BiaHocnHKN" [3, c. 68].

KoMnnekcHa oOuiHKa CTaHy nignpuMeEMCTBa, aHania Woro BHYTPIWUHLOIO
cepefoBMLLa MOXE 3AINCHIOBATMCA LWNSIXOM BUKOPWUCTAHHS Pi3HMX MeToAiB, ane
Tinbkn nposeAeHHs SWOT-aHanizy, To6To aHanisy CcuibHUX i cnabkux CTOpiH
nigNnpMeEMCTBa, a TaKOX MOXJ/IMBOCTEM | 3arpo3 3i CTOPOHM 30BHILIHBLOIO
cepefoBuvlla, [OAa€E  MOXIMBICTb  BCECTOPOHHLO  MpoaHanizyBatu  AiSNIbHICTb
nianpuemMcrea Ta NepcnekTMBM MOro nojasnblioro @dyHKUIOHYBaHHA. Tak,
Hanpwknaa, 3a pesynbTaTaMu CUTYauillHOro aHanizy MOXHa OUIHWUTW, 4n Mae
niANPUEMCTBO BHYTPILLHI cunn i pecypcu, wobu peanizyBaTv HasiBHi MOXJIMBOCTI i
NPOTUCTOATU 3arposaM, Ta AKi BHYTPIWHI HeAosiku BMMaralTb HaWLWBWMALLOIO
YCYHEHHH.

Baxnueoto 4actuHoro SWOT-aHanisy € BHYTpilWHIA ayauT nNiaAnpueMcTBa Yy
npoueci SKOro OUIHIOKTLCS pecypcu nignpuemcrea, Woro 6isHec-npouecw,
aHari3yeTbCA KOHKYPEHTOCMPOMOXHICTb TOLLO.

JocnigXeHHs, nposeAeHi HaMu y TypuUCTMYHOMY nNiAnNpueMCTBi "OHikc Typ" Ta
nposeaeHHs SWOT-aHanisy, a TakoX BWUKOPUCTAHHS AiafIeKTUYHOIO, KOHKPETHO-
iCTOPUYHOroO i CUCTEMHOrO NiAXOAIB CrPUANMN BCTAaHOBJIEHHIO OCHOBHMUX KITHOUOBUX
dakTopiB aHanisy BHYTPILWHLOrO cepeaoBuLLa, A0 AKX, 30KpeMa, BiAHOCATLCA:

- MeHe[XKMEeHT NiANPUEMCTBA, A€ OUIHIOETbCA noTeHuian daxiBuiB BULWOrO i
cepefHbOro piBHSA, IXHSA KBanidikauis, MOTUBaUif, NOSANbHICTb;

- nepcoHan, ocobnueo poboTa MeHeaXepiB 3 opraHisauii pisHMX Hanpamis
TYPUCTUYHOI AiSNbHOCTI, iXHIN piBeHb KBanidikauii i 3auikaBneHocTi y 36inblleHHi
npoAaxy TYPUCTUYHUX MPOAYKTIB, BiAMOBIAHICTL MOTMBAUIMHMX NporpaMm UuinaMm i
3aBAaHHAM MiANPUEMCTBA, aHani3 KOHTaKTiB, HOBUX CMOXMBa4iB TOLWO;

- MapKeTWHI, BKJOYaltuM pi3HOMaHITHI KOMYHiKalii, noB'a3aHi 3 peknamoto,
MPOCYBaHHAM Ta MPOAAXEM TYPUCTUYHUX TMOC/AYr, TMOPIBHAHHA 3 PEKIaMHOK
AiSNbHICTIO KOHKYPEHTIB, €(PEeKTUBHICTb BTACHNUX MapKETUHIOBUX 3YCUIb;

- aHani3 npoaykToBoro noprtdens: ouiHKa NMOTOYHOro Ta O4YiKyBaHOro obcsris
npoAaxy TYPUCTUYHUX MPOAYKTIB, 4YacTKa PWUHKY, MPUOYTKOBICTb MO KOXHOMY
TYPUCTUYHOMY MPOAYKTY, SKiCTb 06CNyroByBaHHS, iMigX TOLLO;

- aHaniz  uiHOBOI  MOMITUKKU: LUiHOBa €efacCTUYHICTb  MOMNUTY,  MOXNMBI
MaKCUManbHO MPUIAHSATHI  UiHW  AnsS  TYPUCTUYHUX MPOAYKTIB, BUPOBIEHUX
NiANPUEMCTBOM, MOPIBHAHHSA 3 LiiIHAMW KOHKYPEHTIB, MOJIITUKA 3HMXXOK, areHTCbKNX
KOMICill Ta iHWKX 3ax04iB, WO CTUMYJIOTb 36YT;

- aHani3 cucrtemun 36yTy nianpuemcrea, NoTpeb i 3anuTiB TYPUCTUUYHMUX areHTiB
Ta NapTHepiB MO TYPUCTUYHOMY 6i3HeCy, BWAINEHHA MPIOPUTETHUX TYPUCTUHHUX
areHTiB, aHani3 6esnocepeaHbOro NPoAAXY TYPUCTUYHMX MOCAYT CMOXWBa4yaM.

Bu3HaueHi Bulle OCHOBHI (haKTOpM aHanisy BHYTPILUHbOMO CepeaoBMLLa AatoTb
3MOry niagTBepAnTX abo CNpoCTyBaTW CTiViKi KOHKYPEHTHI nepesaru niaAnpueMcTBaa.
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Ane [oCnifXeHHs TiIbKM CKNaZoBUX BHYTPIWHBOIO CepeaoBulla He [Aae
BiANOBIAI Ha BCi NUTaHHA edekTUBHOI opraHizauii 6i3Hecy. ToMy BUHUKAE
HeOobXiAHICTE aHanizy MakpocepeAoBMLia, BUKOPUCTOBYHOUM Npu UboMy SWOT-
aHani3, KM BiaobpaXka€ He TiNbKN CUAbHI Ta crnabki CTopoHK, ane n nepesaru Ta
3arpo3nM nigNnpuEMCTBY 330BHiI. Tak, Ha AyMky O.TepeHTbeBOi, aHanis
MakpocepefoBULLa NOBUHEH BKoYaTKM 6e3nocepeHbO OTOYEHHS MNiANpUEMCTBA —
Le, 3oKpeMa:

- BMPOBHULTBO aHasnorivyHoi NpoAyKLUii Ta nocnyr;

- BMAWB NOCTaYasibHUKIB HA CUMPOBUHHI 3anacu nNiANpueEMCTBa, WO A[acTb
MOXJ/IMBICTb YHUKHYTU MepeHacuyeHHs ToBapiB Ha cknadi abo HaBnaku 3puBy
MOCTaBOK CUPOBWHMU;

- MOXJIMBICTb MpauloBaTh 3 KPYNHMMK MnocTavyasibHUKaMu, Wo AAE MOXI/IMBICTb
OTPUMaHHS MaKCUManbHUX 3HUXOK, KpeAUTYBaHHS i IHBECTUUINHUX NOCAYT;

- BWBYEHHS KOHKYPEHTHOI CUIN NOKYNUIiB;

- KOHTpOsib 3a poboToto cucremm 36yTy;

- MOTeHUiHi BUPOOHUKN aHaNorivyHoi NPoAYKLi;

- BUPOBHUKM TOBapiB-3aMiHHUKIB [4].

Omxe, HeBig'eMHOO yactuHoto SWOT-aHanisy € ayamT  30BHIWHbOro
cepeaoBMLLa, Ae OUIHIOETLCSA NpMBabAMBICTb PUHKY Ta iHLWI MOXAMBOCTI Ta 3arposu
330BHi.

Akwo Bpaxysath "n'atb cun Moptepa" [5] (iHTEHCUBHICTL CynepHMUTBaA cepea
KOHKYPEHTIB, WO 3HaXoAATbCA ycepeauHi ranysi; 3arpo3a 3 60Ky MNoTeHUiNHO-
MOXJ/IMBUX KOHKYPEHTIB, AKi 3HaxoAsaTbCs 30BHi ranysi, ane 36uparwTbca Tyau
BBiNTW; 3arpo3a 3 OOKy TOBapiB-3aMiHHWKIB; MeperoBopHa cuna MoKynuiB i
neperoBopHa cuna nocTavanbHUKIB), TO NpW aHanisi 30BHIWHbLOrO CepeaoBumLLA
HeobxigHO  ouiHoBaTWM  HacTynHi of'ektn ana  SWOT-aHanisy:  aHanis
nocradanbHUKIB;, aHanis CnoXXmBadiB; aHani3 KOHKYpeHLii; aHanis HoBMUX rpasLiB;
aHasi3 afibTEPHATUBHUX NPOAYKTiB-3aMiHHUKIB.

JocnigXeHHA npouecy @GYHKUIOHYBaHHA TypuCTUYHOro nignpuemcrea "OHIKC
Typ" Aano 3Mory BCTAHOBUTW BMJIMB Ha YCMIWHICTb AiSABHOCTI MiANPUEMCTBA |
iHLIMX 30BHILWHIX aKTopiB, Ha fAKi, K NpaBwnio, NIANPUEMCTBO BMIMBATU HE MOXE.
Lle Taki, sK:

1. 3akoHoaaBye 3abe3neyeHHs edeKTUBHOro (YHKLIOHYBaHHSA TYPUCTUYHOMO
6isHecy. 3MiHa HOPMaTUBHUX [AOKYMEHTIB, $IKi MOXYTb BMJIMBaTU Ha poboTty
nianpuemctea. Hanpuknag, 3HATTA JliUEeH3YBaHHA TypareHTCbKOI AisfIbHOCTI B
YKpaiHi [6] nocunmno KoHKYpeHTHY 60poTbby Ha pPUHKY TYPUCTUYHMX NOCNYr, ane
3HM3WUNO SKICTb iX HagaHHs. llignucaHHa yrog npo 6e3Bi3oBUIA BUI3A rpoMaasiH
YKpaiHn 3@ Mexi [AepXaBHOro KOpAOHY CrNpUsiE aKTuBisauii (opMyBaHHS
TYPUCTUYHUX MOTOKIB, 3MiHM IX HAaNPsIMKiB TOLLO.

2. MNoniTMyHa Ta eKoOHOMiYHa cuTyauis Yy KpaiHi, WO CyrnpoBOAXYETbCS
cTabinbHicTio Yy cycninecTei. I[HbNAUiA, AeBanbBauis HauioHanbHOI  rpoOLIOBOI
OAMHULUI, 3MEHLLEHHST A0X0AiB — Ui Ta iHWi akTopn MOXYTb CYTTEBO BMJMBATWU Ha
AiSNbHICTb NianpueMcTea. lMpaBuibHa OLUiHKA MOXJ/IUBOCTEN i 3arpo3 eKOHOMIYHOI
CUTyauii AO3BO/INTbL CBOEYACHO BHECTU XUTTEBO BaXJ/MBi 3MiHW B aCOPTUMEHTHY i
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LiHOBY MONITUKY MignNpMeEMCTBA.

3. 3MiHa TexHonorin 0bcnyroByBaHHA Ta MosiBa HOBUX TYPUCTUYHUX MPOAYKTIB
Ha PpUHKY, WO MOXe rMepeopieHTyBaTW MOTEHUIMHUX CnoXxmBadis Ha 6GinbL
BMCOKOSKICHI NOCNyru Ta ToBapw.

4, CouianbHo-aeMorpadiyHa cuTyauisi, nos's3aHa 3 piBHEM onnaTu npadi,
6e3pobiTTsaM, TPUBANICTIO XUTTS, HAPOAXKYBAHICTIO, OCBITOMO Ta iH.

5. MixkHapoaHe cepepoBue. CnpolweHHs nopaaky B'i3gy y KpaiHu 3 Bi30BUM
peXuMoM, opraHizauis poboTu Bi30BUX LIEHTPIB Ta HaAaHHA Bi30BOI NIATPUMKM,
CBOEYACHe A0BeAEeHHS 3MiH Y BajllOTHUX, MUTHUX, NPUKOPAOHHUX (HOPManbHOCTSX,
npasunax Bi3gy Ta nepebyBaHHS iIHO3EMHUX TYPUCTIB TOLLO.

TaknM YMHOM, BM3HAUMBLUM Hakbinbll BaxMBIi NapaMeTpu aHanisy gakTopis
BHYTPILLUHBbOIO M 30BHILLHBOIrO cepeaoBuLla, HeobXigHO MpOBECTU paHXXyBaHHS X 3a
piBHEM BMAMBY Ha AiANbHICTb MigNpuMEMCTBa, WO A03BOAUTE CchopMyBaTu
KOHKPETHUI nepenik cnabkmx i CUNbHUX CTOpIH OpraHidauii, a TakoX 3arpos i
MOXIMBOCTEN. BcTaHoBNeHHa 3B'A3KiB M Hanbinbw BNAMBOBUMM cCnabkumu i
CUIbHUMK CTOPOHaMUM OpraHisadii, 3arpo3aMum i MOXJIMBOCTAMWU 30BHILUHLOIO
cepeaoBMLLa — 3aBepllanbHUA eTan npouecy SWOT-aHanisy.

Ha Hawy AymKy, y3aranbHeHy iHdopMauio, aka noBvHHa 6yTuM oTpuMMaHa nia
yac nposeaeHHs SWOT-aHanisy, MoXHa NpeacTaBuTu y BUrnsadi matpudi (tabn. 1).

Tabnuus 1
Matpnusi SWOT-aHanisy
BHyTpilWHE cepenoBuLe PaHr (piBeHb B 30BHILLHE cepeaoBULLEe PaHr
nianpuemcrea BMJIMBY) nianpvemcrea (piBeHb BNAMBY)

Strengths
(CUnbHi CTOPOHK)

Weaknesses
(cnabki cTopoHwn)

Opportunities
(MoxnMBOCTI)

Threats
(3arposu)

Omxke, SWOT-aHania npoBoanTbCS 3 MeTol O06'€KTMBHOI  AiarHOCTMKMK
dyHKUiOHanbHOro CTaHy nMiANPUEMCTBA, BU3HAYEHHS MOXJ/IMBUX MepCrnekTuB
noAasibLLIOro PO3BUTKY Ta CTBOPEHHS OCHOB ANSt MPUNHSATTS YNPaB/iHCbKUX PilleHb.

SWOQOT-aHanis - ue /vwe iHCTPYMEHT AOCNIMKEHHSA, TOMY BiH MOXe
3acTocoByBaTnCa Yy Byab-akux chepax AissbHOCTI. I AKWOo y HawoMy BUNaAKy BiH
BMKOPUCTOBYBABCS SIK CUTYyaLiMHMIA aHani3, CYTHICTb SIKOro nonsrana y AiarHoCTuLi
i knacudikauii akTopis, WO BNAMBaOTbL Ha CTaH MIAMPUEMCTBA, TO TakKWiA aHani3
Moxe 6yt 3acTtocoBaHM | NpW  CTpaTeriyHOMYy Ta CepeAHbOCTPOKOBOMY
naaHyBaHHI, MPOEKTHOMY aHanisi ToLwo.
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YK 658.016.3 10.B.CeMeHI0K,
®DiHAaHCOBO-EKOHOMIYHUI Koneax
ByKOBWHCBKOro Aep>aBHoro iHaHCOBO-€KOHOMIYHOIo YHiBepCUTeTY,
M. YepHiBui
A0 NNTAHHA BUBHAYEHHA NPOBJIEMUN AHTUKPU30BOTIO
GIHAHCOBOIO KOHTPOJIIHIY NIANPUEMCTBA

[locnipkeHO NOHATTS aHTUKPU30BOro (PiIHAHCOBOIO KOHTPOMIHIY; BU3HAYEHO YMHHUKM, SKi NPU3BOASTEL
[0 BUMHWKHEHHSI KPU30BOrO CTaHy; 3amnporoHOBaHO MpOrpaMy aHTUKPU3O0BUX 3aXOAiB Ta OCHOBHWX Ail
LOAO0 nonepeaXeHHs! BUHUKHEHHSI KPM30BUX CUTyaLii Ha NPOMUCIOBOMY NIAMPUEMCTBI.

MccnenoBaHo MOHATME  @HTUKPU3UCHOTO  (DMHAHCOBOTO KOHTPOJUIMHIA; OnpeaesnieHbl  (hakTopsl,
KOTOpbIE€ MPUBOAST K BO3HUKHOBEHMIO KPU3UCHOTO COCTOSIHUS; MPEAIoXeHa NporpaMMa aHTUKPU3UCHbIX
MEP W OCHOBHbIX [AENCTBUI MO NPeaynpexacHUio BO3HUMKHOBEHWSI KPU3UCHBIX CUTyauuit  Ha
MPOMBbILLZIEHHOM MPEANPUATUN.

The concept of anticrisis financial controlling, identified factors that lead to the crisis and proposed a
program of anticrisis measures and key actions to prevent crises in the industrial enterprise.

Knro4osi cnoBa: aHTUKPU30BUA KOHTPOMIHI, @HTUKPU30BE YMpaBAiHHS, aHTUKPWU30BUM
(hiHAHCOBWI KOHTPOJIHI, KOHTPOIHI, KpK3a.

Y cy4yacHuxX yMOBax pO3BUTKY EKOHOMIKWM MiAMPUEMHULIBKUM CTPYKTypaMm
HeobxiaHa edeKTMBHa cuCTeMa YnpaBiiHHA, ska 6 3abesneunna AOCATHEHHS
MaKCUManbHUX pe3yNbTaTiB iXHbOI AiSNbHOCTI Ta 36epeXeHHs MiUHUX no3uuii Ha
pUHKY. He3Baxatounm Ha cTabinizauito eKOHOMIYHMX npoueciB B YKpaiHi, y
KPWU30BOMY CTaHi AOCUTb 4YacTo OMUHAKTLCS BinblicTb Cy6’eKTiB rocrnogaptoBaHHs.
CBO€YacHe BMKOPMUCTaHHS KOMIMJIEKCY 3axXOAiB, MoAenien i MeTodiB aHTUKPU30BOro
YNpaeiHHA B AiSNIbHOCTI NIAMPUEMCTB, SKi OMUHUINCA Y KPU30BOMY CepenoBuLLi,
[03BONSAOTb BiAHOBUTYU iX edeKkTMBHE DYHKLIOHYBaHHS.

HesBaxatoun Ha BeIUKY KiNbKiCTb nybnikauii $K BITYM3HAHMX, TaK i
3aKOpAOHHUX aBTOpiB, fAKi po3rnsaatoTb NpobnemMn aHTUKPU3OBOro YrpaBfiHHA Ta
03[0pPOBMEHHA NMIANPUEMCTB, HEAOCTaTHA edeKTUBHICTb pI3HUX opraHisauiliHo-
rocnofapCbKnX 3axOAiB MOSICHIOETbCA HEBU3HAYEHICTIO NpUpoAM aHTUKPU30BOIro
MEHEeKMEHTY, WO repelKoAKaE eKOHOMIYHOMY MPOrHO3YBAHHK  AisiSIbHOCTI
NpoOMMCNOBMX NIANPUEMCTB Ta edeKTUBHIKN npodinakTuui ix HeobrpyHTOBaHOro
6aHkpyTCTBa.

MpobnemaMm aHTUKPU3OBOIrO KOHTPONIHIY MpUCBAYEHI pobOTU TaKMX Y4YeHUx
I.bnaHka, B.BacuneHko, O.fonybeBa, A.lpagoBa, A.lpsa3HoBa, O.KyTupkiHa,
E.KopoTtkoBa, Jl.JliroHeHka, M.CaxwuHa, O.TepeweHka, E.YTkiHa, Jl.®domiHa,
A.YepHsBCbKOro ToWO. IX aHania BKasye Ha Te, WO BfacHe KaTeropis

205



