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YOK 657.1:640.41 HO.A. MaHaUMHCbKa, K.€.H.,
YepHiBeLbKnin TOProBefbHO-EKOHOMIYHUI IHCTUTYT KHTEY,
YepHiBLi

AELEHTPAJTISBOBAHA 3BITHICTb
HA NIANPNEMCTBAX NOTEJ/IbHOIo roCNOAAPCTBA

AHoTaLis

B craTTi pocnigxeHo AOUiNbHICTb 3aCTOCYBaHHA AeleHTpasni3oBaHoOl 3BiTHOCTI
Ha nNiANpMEMCTBAX rOTENbHOro rocnogapcrea. Po3rnsaHyTo 3apybixkHi niaxoaw
woao nobynoBuM CUCTEMM BHYTPILWHBLOI 3BITHOCTI rotenie 3rigHo «The Uniform
Systems of Accounts for Hotels», 3 MeTol 3a40BoMEHHS iHGOPMaLUiINHMX NOTpPeb
MeHeaXXepiB Ta KepiBHMKIB MNpu MNPURHATTI ynpasniHCbKMX piweHb. Haspina
notpeba 3anpoBaAXXEHHsI HOBWX 3acaj A0 Yy3arasibHeHHS 06MiKOBMX AaHWUX Ta
3BiTHOCcTi. OcobnuBa yBara BigBegeHa CUCTEMUM 3BeAEHHS  iHdopMauil
byxrantepcbkoro o6niky y 3BiTHMX dopMax npu dikcaudii 4aHMX NpO BUTpaTw,
aoxoam Ta piHaHcoBi pe3ynbTatm rotento. JoBoanTbCcs noTpeba MoaepHisauii
UMHHOI 06NiKkOBOI Mozeni Ta CTPYTKYpoBaHWX (OPM BHYTPILIHBLOI 3BIiTHOCTI
niaNPUEMCTB rOTEbHOro rocnogapcTea.

KnwuoBi cnoBa: peueHTpanizoBaHa 3BITHICTb, roTeflbHe roOCNOAAapCTBO, YnpaBfiHCbKe

pileHHSl, BHYTPIlWHS 3BiTHiICTb, Oyxrantepcbku o06nik, poxoau, BUTpaTH, diHaAHCOBI
pesynbtaTtu.

H0.A. MaHauMHCKad, K.2.H.,
YepHOBMLUKUIA TOProBO-3KOHOMUYECKU MHCTUTYT KHTJY, YepHoBubl

AELEHTPAJZIN3OBAHHASA OTYETHOCTDb
HA NMPEAMPUATUAX FTOCTUHUYHOIO XO3SICTBA

B ctaTtbe mMccnenoBaHo LenecoobpasHOCTb NPUMEHEHUs AeLeHTpanM30BaHHOM
OTYETHOCTM Ha NpeanpusaTUSX TFOCTUHMYHOIO  X03aKcTBa. PaccmoTpeHsl
3apybexHble noaxoabl K MOCTPOEHUID CUCTEMbI BHYTPEHHEN OTYETHOCTU OTenemn
no «The Uniform Systems of Accounts for Hotels», ¢ uenbio yaoBnersopeHus
MH(OPMaALMOHHbBIX MOTPeBHOCTEN MeHeaXXepoB U pyKOBOAMTENEN MPU MPUHSTUN
yrnpaBfieH4Yecknx peweHnin. Haspena HeobxoaMMOCTb BBEAEHUS  HOBbIX
NMPUHUMNOB K OBOOLLEHMIO YYeTHbIX AaHHbIX M oT4yeTHOCTU. Ocoboe BHMMaHue
OTBEAEHO CUCTEMbl CBeAeHUsl MHdopMauMm ByxranTepCcKoro ydeta B OTYETHbIX
dopMax npu  @uUKCauuMm OdaHHbIX O pacxogax, Aoxodax W (UHAHCOBbIX
pesynbTaTax oTens. O60cHOBbIBaETLCS noTpebHOCTb MoAepHM3aLum
OENCTBYIOWEN YYETHON MOAENN U CTPYKTYPHbIX (DOPM BHYTPEHHENH OTYETHOCTU
npeanpuaTUii rOCTUHUYHOIO XO35IMCTBa.

KnwuyeBble croBa: peueHTpanu3oBaHHAs OTYETHOCTb, [OCTUMHMYHOE  XO3SMUCTBO,

yrNpaBfieHYeCKoe peELIeHNe, BHYTPEHHAS OTUYETHOCTb, OyXranTepCckuii Yy4yeT, [0XoAbl,
pacxofbl, hMHAHCOBbIE pe3ysbTaThl.
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Problem setting. Before making any administrative decisions for the
enterprise of hotel management, it is necessary to accept a number of analytical
procedures, the majority of which is based on the internal reporting which
represents a certain system of the interconnected economic indicators which
create favorable conditions for the characteristic of financial performance both
separate business units and hotel in general. The necessary condition for
functioning of the enterprises of hotel economy has effectively organized the
account that promotes rational use of the available resources for customer
service during their stay in a hotel room and development of the decentralized
reporting.

Recent research and publications analysis. Theoretical and practical
aspects of the decentralized reporting in hotel of the business enterprises are
investigated in works of foreign and domestic authors. Among foreign and local
researchers G.N. Burhonova (1999), V.B. Ivashkevich (2011), Z.A. Balchenko
(2006), O. A. Zelenko (2008), N. A. Kamordzhanova (1999), S.J. Korol (2005),
K.A. Kurkina (2006), L.V. Napadovska (2010), A.V. Sydorova (2008), B. Paly
(1997), A.L. Shigaev (2011), R. Vander Wiel (1997), N. Samopalnikova (2006)
and others. Nevertheless, this question is insufficiently studied and demands
continuation of scientific researches. The majority of researches have the general
character and don't consider concrete development of the decentralized reporting
in hotel of the Business enterprises.

The research objective. This research tries to find ways of increase of
efficiency drawing up the reporting at the enterprises of hotel business in area,
development of theoretical provisions and practical recommendations about
development of the decentralized reporting in hotel business.

Key research findings. Financial statements at the enterprises of a point of
hotel economy on the fact that in the market, hotels, self-organized the software,
production, marketing and sale of a hotel product independently from each other
control timeliness and completeness of monetary receipts and expenses, the
connected productions and sales therefore information specified presence at the
enterprises of hotel economy, such as potential partner, the client, does it easier
to make the correct administrative decisions which finally leads to increase in
profit [1].

Opening in detail in the monograph, concrete forms of the reporting of
services, justifying the researches conducted in bigger structure of social
development - the advancing growth of a services sector in comparison with
other sectors. In particular, our scientists consider the concrete forms of the
reporting of hotel, hotel and office buildings, motels, campings, youth hostels and
mountain shelters, clubs equipped for accommodation and other objects which
provide the room for temporary stay of visitors [4].
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Approach in works of foreign authors increases productivity and to reach the
desirable level of efficiency of business processes in the sphere of hotel services,
taking into account opinions assumes formation of such internal reporting in hotel
which is full of useful quantitative data and the purposes on the future that is on
the future [8].

Others foreign the author, opening concrete formation of actuarial reports to
draw attention to importance of conceptually new model of her construction
which is based on submission of the detailed information useful to an assessment
of the size, terms and probability of future cash flows; The Cards linked financial
performance and the forecast of profitability in general [2].

The internal system of the reporting of formation of the enterprises in the
hotel industry will be effective only at observance of the following conditions:
definition of data for the specific head of the relevant structural division of the
hotel industry; efficiency and timeliness of their representation on the basis of
considerable input of primary documents; transfer of use of modern information
systems for the enterprises of hotel sector.

For disclosure of information of organizational aspects of formation of internal
service of the reporting of hotel business for the purpose of the following
administration, it is expedient to allocate these criteria of classification, in view of
specifics of their activity, including: frequency (single, current); in connection
with production of a hotel product depending on MVZ (reports of the large
centers of expenses, reports of auxiliary MVZ, registers the centers, the general
expenses); Structure (Singleton and complex) [9].

Extent of specification, is generalized the internal reporting depends on
complexity of organizational structure of hotel and its star. On pass hotels the
reporting, without essential deepening of specification will allow to simplify more
rational schemes.

The local author an important problem of creation of effective management
considers the most comprehensive information needs of internal users - heads of
various levels. From here importance of an order and the principles of design of a
form of the internal reporting as one of the main objects of management
accounting [7].

The most widespread shortcomings of traditional systems of internal hotel
management of the reporting should be carried:

- Collection of information it is necessary first of all for the accounting of
sales of hotel services and costs of installation, without needs of certain heads;

- Whether tried to provide concrete information on the general questions. It
leads to a contradiction as the element of management provides concrete, and in
the absence of specific goals and plans, duties of managers have quite general
character and inexact character;
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Traditional feedback often worsens because of prevalence of unnecessary
information that the manager has to at first the corresponding process of level to
obtain information which it is really necessary for him [8].

According to minimum necessary information have to be collected for tracking
and generalization in the internal reporting of the company of the hotel industry
in general. This information is necessary to be registered daily in the monthly
reporting on cumulative results on months and years.

Financial results of hotel branch at the level: the main operational profitability
of the separate divisions participating in providing final services; effective
management of control for operational costs of hotel. Nevertheless, it is obvious
that for achievement of desirable level of profitability of the hotel industry it is
almost impossible without exact and reliable information about the current
activity of hotel, and without creation of effective system of financial
management in hotel.

There is an urgent need in hotels everything information about hotel services
and the income of market data is traced. The only way, which you can monitor
work of sector and make decisions on management informed by effective.

The internal reporting is developed individually on each enterprise of the hotel
industry as information which is contained in it, often, is a trade secret.
Nevertheless, there is a list of the main requirements and the principles demands
considerations which will improve the efficiency and productivity in general. This
message of management is animportant source detailed information of the
registration information necessary for management of hotel economy of the
enterprises at market conditions of uncertainty. The local author studies structure
of the reporting of the hotel industry pays attention to that fact that at his
formation have to observe the principle of neutrality of information provided in
him.

This principle means an exception of unilateral satisfaction of interests of one
groups of users in comparison with others. According to the researcher it is
considered neutral if by means of selection or a form he puts decisions and
users of an assessment for achievement of financial results and possible
consequences [6].

The foreign author focuses attention that the present report is urged to
systematize an assessment of MVZ and areas of return of the industry of
hospitality. Their main goal - to form a basis for adoption of short-term
administrative decisions. Reports can uzahalnyuvatys detailed breakdown of
expenses on places of their origin, from coordination of income gained by this
device of the hotel industry. Besides, the current reports may contain also the
indicators characterizing economic efficiency of the centers of expenses, and also
comparative characteristics are more whole. Irregular character of the hotel

Issue I (61), 2016 213



OBbJI1IK, AHAJII3, AYANT

industry at the enterprises the single-element reports describing profitability in
some aspects are. In turn, the comprehensive reports containing information on
consumption of all types of the resources and all elements standing in hotel of a
product in general are constants and the income for hotel in industrial zones [9].

It is expedient to enter the domestic enterprises of the hotel industry which
are directed to attraction of foreign investments into practice of the structured
system of the reporting for hotels, according to the requirements established
«Uniform system of accounts for hotels» («USAH»), structure which is shown in

figure 1.
> GENERAL REPORTS
L (In general hotel)

1. Balance (Report on a financial position)

2. The profit and loss report (in separate hotel complexes)

3. The report about the capital flow / partner of the report of the capital / report on
the owner of the capital (how the divided property of hotel)

4. Report on capital flow

5. Report on cash flow

‘[ STRUCTURAL REPORTS
'L (In terms of hotel)

. Report on the number numbers (NR)

. Report on activity of public catering hotel

. Report on efficiency of service (phone)

. The report about garage and the parking

. The annual report a laundry for guests

. The report about platforms for golf

. Report on activity of commercial

. Report on activity of fitness club

. Report on activity pool, sauna, instructors
10. Report on activity of other centers of return
11. Report on the income of rent and other income

VCoONOOTUTA,WNERF

Fig.1. The reporting for the enterprises of the hotel industry according to
requirements (The Uniform Systems of Accounts for Hotels)

Others foreign offer the author, by preparation of internal forms of the reporting
in which she has to sit down productivity of segmet, have to be structured from
the point of view of the main, additional and auxiliary structural divisions and
include an assessment of the reasons of changes of level of profitability as also the
whole enterprise of the industry of hospitality is detailed [1].

Thanks to development of forms of the internal reporting, pertinently to note
that heads of the highest levels of administrative information it is presented in
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more squeezed form, in compliance of information on management lower
operating level in more developed form for adoption of effective administrative
decisions. The offered form of the report on cost of the sold man-days, most
precisely reflects the principles of decentralization in all levels of a business
management of the hotel industry.

All expenses connected with the corresponding blocks (or controlled by them),
divided into proceeds from sales of unit. Besides, «USAH» provides the
structured reports on the expenses listed in the details shown in figure 2.

COST STATEMENT

. The report about administrative and the general operational costs

. Statement of information expenses (data processing)

. Report on human resources

. Report on transportation costs

. Report on marketing expenses

. Report on expenses of Service / Entertainment of guests

. Report on energy expenses

. Report on expenses on support of internal and external hotel type (routine maintenance
and overhaul repairs)

9. The report about the fixed expenses

10. The report about national and local taxes

11. Report on a salary and other remunerations to workers

12. The report on the taxes connected with remuneration of employees

13. The report on a laundry (the division, whose services are included)

14. The report on polygraphy (the printing of booklets, the managements for hotel services,
attractions of visitors of the card, etc.)

ONOOU A WNHK

Fig. 2. Expense reports according to requirements
(The Uniform Systems of Accounts for Hotels)

As drawing up the internal reporting at the enterprises of the hotel industry
isn't regulated on the legislative environment of our country, directly to their
preparation and to hear on own management of a discretion hotel. The
assessment of the existing practice of accounting in the industry of hospitality of
Ukraine indicates lack of the uniform structured system of the internal reporting
that it will create favorable conditions for control systems of the desirable level of
profitability of the hotel industry.

The uniform system has arisen in the USA in 1926 and has been published in
several editions, but her basic principles remained variables. The basic principle
of "USAH" is the fact that financial results register for each department according
to traditional duties and organizational structure of the enterprises of the industry
of hospitality [10].

Conclusion. The system used the vast majority of the domestic enterprises of
the hotel industry, the most part of expenses according to national requirements,
are summarized in one article. If expenses exceed the income, leaders have to
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decide how to cut down expenses. According to above, have to have detailed
information that they consist. Only under such circumstances it is possible to
make reasonable and effective administrative decisions for their reduction.

Prospects of further researches. In the light of recent trends of the
European integration, connected with the introduction on the Ukrainian market of
the international hotel networks (as American and European), deepening of
border cooperation, demand improvement of the existing concepts of accounting
and standard and legal base in the sphere of the hotel industry. Thus,
introduction to practice of the accounting of the domestic hotel basic rules under
a condition, «Uniform system of accounts for hotels» is one of preliminary
conditions for an entrance in the hotel industry of Ukraine at a new stage of
development.
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Yuliia Manachynska, Candidate of Economic Sciences,
Chernivtsi Institute of Trade and Economics of KNTEU, Chernivtsi
DECENTRALIZED REPORTING AT HOTEL INDUSTRY ENTERPRISES
Abstract

The expediency of application of decentralized reporting in hotel industry enterprises was
investigated in the paper. Foreign approaches to the creation of internal reporting system of hotels
according «The Uniform Systems of Accounts for Hotels», aimed to satisfy informational needs of
managers and heads in making managerial decisions were studied. The need of introduction new
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principles of summarizing new accounting data and reporting has appeared. The special attention is
paid to the system of data processing in reporting forms when fixing data on losses, revenues and
financial results of a hotel. The need of modernization of current accounting model and structural
forms of internal reporting at hotel industry enterprises is proved.

Keywords: decentralized reporting, hotel industry, managerial decision, internal

reporting, accounting, income, expenses, financial results.
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YOK 657.658 J1.®. MaueHKo, K.e.H.,
ByKOBUHCbKNI AepXKaBHUN (DiHAHCOBO-EKOHOMIYHUI YHIBEPCUTET,
M. YepHiBui
MOXJINBOCTI BUKOPUCTAHHSA CTPATENI4MHOIO AHANI3Y
ONA CNIIbHOI AIAJIbHOCTI BE3 CTBOPEHHSA FOPUANYHOI OCOBM

AHoTauis

JocnifxytoTbCa MOXIMBOCTI 3aCTOCYBaHHS TEOPETUKO-METOAMYHMUX acneKTiB CcTpaTeriyHoro aHanisy
ONS aHanisy CninbHOI AisnbHOCTI 6e3 CTBOpeHHS topuaudHoi 0cobu. OCHOBHUMW  HanpsiMamu
BUKOPWUCTaHHSA CTpaTeriyHoro aHanisy Ans aHanisy CninbHoi AisnbHOCTI 6e3 CTBOpeHHS topuanYHOI
0cobu BuAineHo opMyBaHHS KOHUENLii CTpaTeriyHoro ynpasniHHS CrifibHOI AiSNIbHOCTI, 34IMCHEHHS
nopTdenpHOro aHanisy Ansa ynpaeaiHHS CNiJIbHOK AiSNbHICTIO, aHani3s 4oCArHYyTUX pe3ysibTaTiB CrislbHOT
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