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Results. The corporate social responsibility strategy of LLC «Agrotechoyuz» is considered as a logical
extension of the mission, values and goals of the company. The authors of the strategy intend to achieve the
maximum company success in the market by balancing the interests of stakeholders, which represent the company's
business environment, and the realization of the values of corporate social responsibility in accordance with the
goals of sustainable development.

At the core of developing a strategy for corporate social responsibility is the unification of efforts of all seven
territorially separate agencies of the company for the above-mentioned purposes.

In general, the achievement of the goal of the corporate social responsibility strategy of the dealer company
«Agrotehsoyuz» involves setting up and implementing a set of tasks, united in separate directions, each of which
aims to promote the achievement of certain «Goals of Sustainable Development». The following areas of strategy
for the company are as follows: the direction 1. Ensuring transparency, publicity of the company's activities and
development of corporate culture; direction 2. Harmonious development of workers and promotion of their
initiative;direction 3. Reliable partner and responsible member of rural communities; direction 4. Educational
initiatives for staff, partners and local communities; a direction 5. Support of resource-saving and environmental
initiatives and ensuring of safety standards.

The next step in shaping the corporate social responsibility strategy of «Agrotechsoiuz» company should be
to develop a plan for implementing measures for solving problems in each of the five identified areas.

Originality. The strategy of corporate social responsibility of the dealer company «Agrotehsoyuzy is formed taking
into account those social initiatives that have already been implemented by the company in recent years, as well as taking
into account such factors as the number of employees of the company and their distribution by position, the territorial
distribution of representations, the specifics of the main activity, financial company capabilities, etc.

Conclusion. The development and implementation corporate social responsibility of the LLC
«Agrotechsoyuz» strategy is evidence of the company's readiness to form strategic values for its activities and
increase its competitiveness in accordance with the goals of sustainable development. Implementation of the
proposed strategy of corporate social responsibility will help to achieve positive effects both for «Agrotechsoyuz
and for various groups of stakeholders, in particular: increasing the efficiency of employees' labor and company
profits, developing corporate culture, increasing the trust of external stackholder companies, improving the
environmental state of the environment, growth of a positive image of the company.

Keywords: social responsibility; strategy of corporate social responsibility; sustainable development goals;
the purpose of the strategy; stakeholders; principles of the Global Compact; the values of corporate social
responsibility; non-financial reporting; corporate culture.
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SKOHOMMCTOB U 10puUcTOB «KOHCHIIYM»

3KOHOMMKA TPYJIA: AHAJIN3 NEPCOHAJIbLHBIX KOMIIETEHIIUIA
NAEAJBHOI'O COTPYJHUKA BAHKA

Annomauyusn. Bvinoinen awmanuz nepcoHANbHbIX KOMNEMEHYUll UOedlbHO20 COMPYOHUKA
banka, pabomarowjeco ¢ kiuenmamu. Ilonyuen cnucok nepcoHaIbHbIX KOMNEeMeHYUll U0edIbHO20
compyonuxa  6anka, pabomawweco ¢  KIUCHMAMUX  YeCMHOCMb,  OMEEMCMEEeHHOCb,
Kommynuxabenvnocmo. Tlonyuennviii cnucok 0Oyoem nonezen OAHKOBCKUM VUPEHCOeHUAM Npu
peanuzayuu Kaopogou NOJUMUKU 8 NIAHUPOBAHUU, NO0OOpe, MOMUBAYUU U 0DYYEeHUU KAOPO8.

Kntouesnvie cnosa: uoeanvhvlii compyOHUK 6aHKA, NEPCOHANbHbIE KOMNEMEHYUU, IKOHOMUKA
mpyoa; paboma ¢ KiueHmamu.

ITocTtanoBka mpobJiembl B 001IeM BHJe U ee CBSI3b € Ba)KHeHIIMMM HAYYHBIMH M
NPAKTHYeCKUMHU 3aJadyaMH. B HacrosiieMm uccieoBaHUM pedb WIET, MPEXIEe BCEro, He
CTOJIBKO O COTpYJHHUKax OaHKa, IEJIbI0 KOTOPBIX €CTh Mpojaka OaHKOBCKUX IPOJYKTOB. Peub
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UJET, IPEXJEe BCEro, 0 COTPyJHUKax OaHKa, HEMOCPEACTBEHHO pabOTaIOUIMX C KIMEHTaMH, U
L[EJIbI0 KOTOPBIX €CTh yIOBJIETBOPEHUE MOTPEOHOCTEN KIMEHTOB.

W3BecTHO, YTO B Mpoliecce MJIaHUPOBaHUS, MM0AOOpa, MOTHBALMM U OOY4YEHUs KaJpoOB,
BJIAJICTIbIbI, MEHEKEPhl U KaJApPOBbIE CIYKObl OaHKOB OOBIYHO HUCXOAST W3 COOCTBEHHBIX
MIPEACTABICHUI O BAXKHOCTU Ka)KJI0M U3 MIEPCOHAIBHBIX KOMIIETEHIIMIM COTPYHUKOB.

[loaTroMy, B wuccienoBaHUU TpeOOBAIOCh OMNPEACTUTh IEPCOHAIBHBIE KOMIETEHIINU
«UJeANbHOrO» COTPYIHUKA OaHKa, KOTOPbII MOXKET 00eCHeunTh BBICOKUN YPOBEHb JOSJIBHOCTU
KJIIMEHTOB M BHICOKHE SKOHOMUYECKHE Pe3yIbTaThl pabOThI OaHKA.

Onpenenenre NepcoOHAIbHBIX KOMIETEHIIUN H1€aIbHOTO COTPYIHUKA OaHKa MOJIE3HO MpU
peayiv3allii KaJpoBON MOJUTUKU OAaHKOBCKUX YUPEXKACHUSX IPHU IUIAHUPOBAHUH, MHOI00peE,
MOTHBAILMK U 00y4YE€HUHU KaJpoB, paOOTAIOMIKUX B KOHTAKTE C KIIMEHTAMHU.

B Hacrosiem ucciaenoBaHuu MepcoHaIbHbIE KOMIIETEHIIMU COTPYJIHUKAa OaHKa OIICHEHbI
Ha OCHOBE COBOKYITHOT'O MHEHHUS KIIMEHTOB.

Uccnenosanue BoinonHeHo B [lonbiie B Teuenne 2016-2017 rr. B paMkax:

- HayuyHoro ['panTta «IIpoOneMbl 3aHATOCTU M PErylIMpOBaHUS TPYIOBBIX OTHOLICHHWH B
OTpacisix HKOHOMUKH» (HOMep rocynapctBeHHON peructpauuu 0114U006190), VYkpauHa,
JIHEenponeTpoBCK;

- mpu noanep:kke MexaynapoHoit HayuHo rpynmsl (benapycs, Ilonmsia, CepOust, Poccus,
VYxpauna).

AHaJM3 NOCJEeIHUX HCCIeA0BAHMI M NYyOJMKalNuil, B KOTOPbIX HA4YaTo pellieHHe
JaHHOW mNpo0JieMbl U HA KOTOPbIe ONHPAETCS ABTOP, BblleJieHHEe HepelleHHbIX paHee
yacted o0meii mnpodgeMbl, KOTOPbIM IOCBAINAETCH JaHHAA CTaTbi. BaxXHOCTH
IUTAaHUPOBAHUS, MOAOOpa, MOTHMBALMU U OOY4YEHHsS] KaJpoB, a TAKXKE KOPPEKTUPOBKH STHUX
MPOIIECCOB MHOTOKPATHO OMKCaHa B HAYYHBIX MCTOYHWKaX, Hampumep, B [1]. Uto kacaercs
0aHKOBCKOM cdepbl, TO U3BECTHA IMyOIUKAIus [2], T/Ie JeTaThbHO MPOAHATIM3UPOBAHBI KITFOUEBHIC
KOMIIETEHIIUM PYKOBOAMTENS (uiuana (JomojHUTENbHOrO o¢uca) Oanka. B pabote
paccMOTpeHbl TpU TPYINIBI KOMIIETEHIIMI B COOTBETCTBUU C 00pa30BaTEIbHBIMU CTaHAAPTAMU
EC [3]: nepconanbHble, coluaibHble MPOPECCUOHANbHBIE 3HAHUS U YMEHHUSI.

Ha ocHoBe u3yueHus mnepeaoBOro ombiTa 3apyOeKHBIX KOMMaHWM, B crtarbe [4] Obuin
BbIJIEJIEHbl HauOoJjiee aJieKBaTHble OaHKOBCKOW cdepe mnpodeccHoHaIbHble KOMIETEHIMH
COTPYIHHUKOB:

- OpUEHTalMsl Ha pe3ylbTaT - COTPYAHUK HACTOWYMBO, YHOPHO JABHUIAETCS K PELICHHUIO
3aJlauu, [0Ka OHA He Oy/EeT pellleHa;

- Ipoe€CCUOHAIN3M - COTPYIHUK JEMOHCTPUPYET 3HAHUE PabOThl U MPO(HECCHOHATBHYIO
AKCIIEPTU3Y B CBOEH 001acTH;

- a¢dekTuBHAasT KOMMYHHUKALUsl - COTPYIHUK NIPOSBISET YMEHHE HaJIaXUBaTh W
MOJJIEP’KUBATH PE3YIbTATUBHbIE OTHOIIEHMSI C KIIMEHTAMM/KOJIJIETaMu;

- KIMEHTOOPUEHTHPOBAHHOCTh - COTPYJIHUK IPOSBISET TOTOBHOCTH COCPEIOTOUYUTH
YCUJIUS Ha BBISIBJICHUH MOTPEOHOCTEN KIMEHTOB U UX BBIIOJIHEHHUH.

31ech OKa3ajguch COBMEIICHBI JIBE€ TPYIINbl KOMIETEHIWH [3]: mepcoHalbHBIE |
npodeccroHalIbHBIE.

Ha ocHoBe m3yueHusi meperoBOro OMNbITa 3apyOeKHBIX KOMIIAHUM, aBTOPOM paboThl [5]
OBl BBIJIETICH HA0Op HamOoJiee BaXHBIX MPO(ECCHOHATBHBIX KOMIIETCHIIUH I OaHKOBCKHX
CHEIHAIMCTOB ONEPAMOHHOTO OT/ea, MHKAccaTopoB, KIMEHTCKUX MeEHeIKepoB (padora ¢
¢u3NyecKUMU U IOPUIMYECKHUMH JIMIAMH, C KOPIOpPaTHBHBIMU KJIMEHTaMH). Mojenb
KOMIIETEHITUH OAHKOBCKOTO paOOTHUKA BBITJBSIIUT CIIEAYIOIUM 00pa3oMm:

1. KnueHToOprueHTupOBaHHOCTb,

2. Camopa3ButTHe (CaMOMOTHBALIHS ),

3. IHHOBAITMOHHOCTb,

4. Ymenue paboTaTh B KOMaH/IE,

5. Camoopranu3zanus,
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6. CTpeccoyCTOMYNBOCTb,

7. OpueHTanus Ha JOCTH)KEHUE pe3ynbTaTa,

8. IlocTpoeHne OTHOLIEHUH U BIISIHUE,

9. Y6enurenbHass KOMMYHHKALUS.

K coxanennto, B pabore [5] He yKa3zaH «BEC» KaXJO0W W3 KOMIICTCHIIMIA, YTO HE JaeT
BO3MOKHOCTH KOHIICHTPAIlMM BHUMAHUS HAa CaMbIX B)KHBIX KOMIICTEHIMAX. JlOmOMHUTEIRHBIM
HEJIOCTAaTKOM PadOTHI SIBJISIETCS CMEIICHUE IBYX TPYIIT KOMITETCHIINI: IEPCOHAIBHBIX U COITUATHHBIX.

B pabote [6] orieHeHa TOJIBKO OJHA TPYIIa KOMIETCHIINH - MPO(PECCHOHAIBHBIC 3HAHUS 1
yMEHUS COTpyIHWKa OaHka, paboratomero ¢ kiaueHTamu [3]. 34ech aBTOPHI BBISABIIIM IISITh
BOXHEHWINNX KOMIIETCHIIMHA M3 TPYNIBI «3HAHUS W YMEHHUS B MPOQecCHOHATBHON chepe» s
UACATBHOTO COTPYIHUKA OaHKa, KOTOPBIA HENOCPEACTBEHHO paboTaeT ¢ KITMeHTaMU:

1. 3HaHus IO HANpPaBIICHHUIO, B KOTOPOM OH paboTaer,

2. 3HaHUA 3aKOHOB,

3. 3HaHus B 00J1aCTH MapKETHUHTa,

4. Obmas spyaunus (IUPOKOE MBITIUICHHE),

5. 3HaHus B 006J1aCTH SKOHOMUKHU.

ABTOpPBI TIOKa3aiu [6], 4TO TIepBasi MO3UIUSA - «3HAHUS TIO HANPABJICHUIO, B KOTOPOM OH
paboTtaeT» He BBI3BIBAIOT cOMHEHHUA. COTpYyIHUK OaHKa JTOJDKEH ObITh TPO(PECCHOHAIIOM B CBOEM
7ene W 3TOT (HaKT MPUBOJUT K BBHICOKOMY KadecTBY OOCTyXKHMBaHHWs KiueHTOB. Kak mpasuio,
ATOMY yd4arcs B Tporecce paboThl Ha paboyeM MecTe WM Ha KOPHOPATHBHBIX TPEHHHIAX,
MOCTENeHHO HapamuBas npodeccuonanusM. llpodeccuonansnas noaroroska B BVY3e He
OpUEHTHPOBaHA HA PAa3BUTHE 3TOW KOMIICTCHIIHH.

Bropas mo3unus crmcka «3HaHUS 3aKOHOBY» IOSBHJIACH COBEPUICHHO HEOXKHIAHHO JIJIS
aBTOPOB YHNOMSIHYTOM crTaThu [6]. B0O3MOXHO, 3TO $sBIsETCS COCTAaBHON YacThIO NEPBOM
no3unud. Tak Kak, MHOTHE OaHKOBCKHE BOIIPOCH KIIMEHTOB CBSI3aHBI C 3HAHWEM TPAaBOBOM 0a3bl,
B TOM uucie B chepe Hamoroo0noxeHus: 0aHKOBCKUX J10XOJI0B.

B wuHOW wuHTEepmperanuu aBTOPOB, «3HAHUE 3aKOHOB» MOXET ObITh NOTPEOOBAHO B
CllydasiX, €ClM COTPYAHUKH OaHKa COOMpAIOTCS «rpaMOTHO» OOMaHbIBaTh KIMEHTOB. A moclie
3TOTO, JIOJITO CYAUTHCS C KimeHTaMu. KommereHms «3HaHHe 3aKOHOB» MOKET ObITh 0OpeTeHa B
TeyeHue o0yuenus B BY3e.

Tperbst mo3unus «3HaHUsI B 00JJACTHM MapKETHMHIa» BO3HHUKJA BIIOJIHE 3aKOHOMEPHO [6].
Jlymaercsi, 9T0 COTpYJHHUK OaHKa TOJDKEH YMETh OPUEHTHPOBATHCS B KOHKYPEHTHON 00CTaHOBKE
U OOBSCHUTH KIMEHTY NMPEHMYIIECTBA KaXJIOTO MPOIYKTa. JTa KOMIIETCHIUS TAKXKE MOMKET
ObITh IpUOOpeTeHa B nepuo1 o0yyenus B BY 3e.

HeoxxmpanHo, ¢ TOYKM 3peHUs KIMEHTOB, OKa3aloCh, YTO COTPYAHUK OaHKa,
00CIYXUBAIOLIUN KJIMEHTOB, JOKEH ObITh BBICOKO dJpyaupoBaHHbIM. CerogHs 3ta
KOMIIETCHITUSI BCTpPEYAeTCss pexke, YeM TOTPEOHOCTh B BBICOKO KBATHU(PHUIIMPOBAHHBIX
coTpynHuKax 6aHka. E€ pa3BuTue TpyaHO 00€creuuTh MyTeM JIUTEIbHON paboThl Ha pabouemM
MECTE WJIM Ha KOPIIOPAaTHBHBIX TPEHHWHTaX. ECM OHM HE OpraHM30BaHBI B BHJE CICIUAIBHON
CHCTEMBI, OPHCHTHPOBAHHOM, B TOM YHCJIe, HA Pa3BUTHE OOIICH Py IUIIHH.

W, makonemn, msTas BaKHAs KOMITETCHINS «3HaHWS B oOnacth SkoHOMHKH» [6]. Kak Hm
CTPaHHO, KJIMEHTHI TMOCTABIJIM 3TY KOMIICTEHIMIO TIOCIIe 3HAHMS 3aKOHOB M MapKeTHHra. JTOT (haKT
CIIeyeT TPUHATh BO BHUMaHHE OAHKOBCKUM YUPEIKICHUSAM IPU PEaTH3alii KaJJpOBON TOJIMTHKH:
NpU TUIAHUPOBAHWH, MOA00OpEe M OOy4EeHHH KaJpoB, pabOTAIOMIMX B KOHTAKTE C KIMEHTaMH. JTa
KOMITETeHITHS pa3BuBaeTcs B BY3ax sKoHOMHUYECKOro u GaHKOBCKOTO TPOQUIISH.

Takum o6pazom, B pabotax [2, 4, 5] oka3ajgach MOJYEPKHYTa POJb MEPCOHATIBHBIX
KOMIIETEHITUH.

CnenoBarenbHO, HIDKE OyAyT NpOaHATU3WPOBAHBl IEPCOHAIBHBIE KOMIIETCHIHH
UJICATHHOTO COTPYIHMKA OaHKa, pabOTaIOIMIETO C KIMEHTaMHU.

®opmyaupoBka meJeli crarbu (MOcTaHOBKA 3agauMm). llenbio wuccnenoBaHust ObLIO
OIpEe/IeTIEHNE MEPCOHATIbHBIX KOMIIETEHIMHA WACATbHOTO COTpYIAHUMKA OaHKa, paldoTaromiero ¢
KITMCHTaMH.
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N310:xxeHHe OCHOBHOIO MaTepHaa MCCIeJOBAHUS € TMOJHBIM O00OCHOBaHHEM
MOJIyYeHHBIX HAYYHBIX Pe3yJbTaTOB.

MCTOHBI HNCCIICAOBAHMUA. OCHOBHBIMH METOJaMHU HUCCIICAOBAHUS ObLIH AHKCTUPOBAHHUEC U
craTuctudeckas oOpaborka anket [7]. Ankera Bkmrodasna 33 komnereHiuu [8]. Kommnerenuun

UJEabHOTO COTpYJHMKAa OaHka ObUIM pasjiedeHbl Ha 3 Trpynnbl B COOTBETCTBUM C
obpazoBatenpHbiME cTannapTamu EC [3]:

- IEPCOHAJIbHBIE;

- COLlMAJIbHBIE;

- 3HAHUS ¥ YMEHHUs B poecCHOHANIbHOMU cdepe.

MeTouka MOArOTOBKM U TPOBEACHUS AaHKETUPOBAaHUS, a TaKKe CTaTUCTUYECKOU
00paboTKHU ero pe3yinbTaToB OMYOJMKOBAHbBI B UCTOYHUKE [7].

HccnenoBanue BBINONHSIIOCH B TPH 3Talna.

Ha nepsom astane (centsaOpp 2016 r.) ObuIM BBINIOJIHEHA OLIEHKA CUTYallUd U MOCTaBJICHA
1[eJ1b UCCIIEI0BaHUS.

Ha BTopom 3tane (okts10pb-ekadpb 2016 r.) BHIIOIHEHO aHKETUPOBAHUE.

Ha tperbem stamne (sHBapb-utoHb 2017 r.) OblIM BBINOJHEHA cTaTUCTUYecKas oOpaboTka
aHKeT, MpoaHaJIM3UPOBaHbl OJyYECHHBIE PE3YIbTAThl U CHOPMYIUPOBAHO 3AKIIOUCHHE.

Ha nocnegnem stane — opopmIIeH TEKCT CTAThH.

B ankeTMpoBaHMM TNPUHSIIM YdacTHE CTYAEHTHl OYHOM U 3a04yHOM (opMm oOyueHUs
crenuanbHOCTeN «AamuHucTpanmus» u  «MenemxMmenT» Akagemun SAna [Inyroma B
Yencroxose, [loapmra:

- aIMUHUCTpAIHMsI, 3a04Has Gpopma — 25 4ger.;

- aIMUHUCTpaLus, oyHas ¢popma — 28 yei.;

- MEHE/DKMEHT, 3a04uHas Gopma — 15 ger.

CraTucTueckue METOJbl HUCCIIEOBaHMs IO3BOJIUIM OXBATUTh  CIIEAYIOUIUE TPHU
npodeccuoHanbHbIe TPyNIbI (Tabm. 1).

Tabnuna 1
O01mas xapaKTepuCTHKA pecnoHAeHTOB, IloJbia
CrienanbHOCTb dopma Komn- XapaKTepUCTHKa PECTIOHIEHTOB
00yUYeHHS BO
«AIMUHHCTpaUUs» | 3a04Has 25 | PaGoTHUKM aJMHHHCTpAlMM IyOJWYHOM, MMEIOLIME TEOpEeTUYECKUe

3HaHHWS W peajJbHOe INpPEeICTaBICHHE 00 YCIOBUAX pabOTHI OpPraHoB
MECTHOTO CaMOYIIPABJICHHs, B TOM 4HCIe B paboTe C HaCEJICHHEM,
KOTOPBIX YCIIOBHO MOXXHO CUHMTATh KIMEHTAMHU TOCYIAPCTBEHHBIX H
MYHHUIIUTATIBHBIX CITYKO.

«AMHUHHCTpAIU» O4Has 28 | CryneHTsl 2 CTyNeHH (Marucrparypa), BBIOpaBIlUe CHEHaTbHOCTh 110
MPU3BaHUIO (YUCTO TEOPETUUECKH), TPOLIEAIINE MPAKTUKY B OpraHax
TOCYlapCTBEHHOM  BJIACTH, 3HAIONIME TEOPHUI0 M  HMMEOIIHe
TEOPETUYECKOE MPEICTaBICHUE O padoTe CUCTEMBI YIIPABIECHHSA, B TOM
qucie B paboTe ¢ HAaceleHUEeM, KOTOPBIX YCIOBHO MOXKHO CUHUTAaTh
KJIMEHTaMH TOCY/IapCTBEHHBIX U MYHUIIMTIAIBHBIX CIYXO.

(<MCHCZ[)KMCHT)) 3a049Hast 15 PaOOTHUKHM CHCTEMBI YIipaBJICHUA B pC€ajibHOM CEKTOPEC 35KOHOMMUKH,
KOTOpPbIC paGOTaIOT B pCaJIbHOM CEKTOPEC SKOHOMHKH, UMCIOT pCajibHOC
peaACTaBJIICHHUEC O pa60Te CUCTCMC YIIPABJICHUA U Y)KE 3HAIOT OCHOBBLI
TCOPUU YIIPpABJICHUA. OHu pa60Ta10T B HECKOJIbKO MHOM Cpeac u ux
’KU3HDb OOJIbIIIEe 3aBUCHUT OT KauecTBa O6CJ'Iy)I<I/IBaHI/IH KIIMCHTOB.

B xu3HU, OHM peanbHO SABISIOTCA KIMEHTaMH OAaHKOB, TaK KaK PETYISIPHO TMOJIB3YIOTCS
yciyraMu OaHKOB M oOpamjaroTcss K COTpyJHMKaM OaHKa C pa3MYHBIMU BOIPOCAMHU.
OnHOBpeMEHHO OTMETHUM, 4YTO cdepoil NnpodecCHOHATBHBIX HHTEPECOB PECHOHICHTOB €CTh
IIPOLIECC YIIPABJICHHUS.
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Pe3ynbTaThl aHKETUPOBAHUS PECTIOHACHTOB.

B Hacrosiem uccienoBaHuM BBIIOJIHEH aHAINU3 NEPBON IPYNIbl KOMIETEHIIUNH, a UMEHHO
«ME€PCOHAIbHBIE» KOMIIETEHLIUU.

Pe3ynbrathl 00paOOTKM MHEHUH PECHOHJAEHTOB O IEPCOHANbHBIX KOMIETEHIIUIX
NpHUBEACHBI B Tabnuuax 2-4. 31ech KUPHBIM MIPUGTOM BbIIEICHBI KOMIIETEHIIUH, CTOSIINE HA
MEPBBIX TPEX MECTaX B pEUTHUHI€ KOMIETEHIIMM C TOUKU 3pEHUSI PECIIOHIEHTOB.

Tabmuma 2
HepCOHaﬂbele KOMIICTCHIIUHN (cneuna.m,ﬂocn) «AAMHUHHUCTPAIUSD), 330‘-"-[])16)
No Komnerenmuu 3HaueHue
M, Oy.1 PetiTunr
1 | JIto60Bb K yIpaBJICHUYCCKON eI TEITHBHOCTH 10,36 1,95 11
2 | BHUMATEJBHOCTH 4,07 2,55 2
3 | ITamars 5,79 2,68 5
4 | Jloruka 5,86 2,42 6
5 | TBopueckue CIOCOOHOCTH 6,50 3,60 8
6 | Jlumepckue kadecTBa 10,79 1,66 12
7 | YecTHOCTH 2,57 2,41 1
8 | OTBETCTBEHHOCTH 5,64 2,97 4
9 | CaMocCTOSTENBHOCTD 7,00 2,80 9
10 | CtpeccycToiunBOCTh 8,14 2,42 10
11 | CnopaBeminBoCTh 6,07 2,71 7
12 | KoMMyHHKa6eJbHOCTH 4,93 3,01 3
Tabmuma 3
HepCOHaﬂbele KOMIICTCHIIUHN (cneuna.m,ﬂocn) C«AAMHUHHUCTPAIMSD), O‘-ll-[l)le)
No Komnerenmuu 3HaueHue
M, Oy.1 PetiTunr
1 | JIto60Bb K yIpaBJICHUYECKON eI TEITBHOCTH 11,28 0,87 12
2 | BHuMaTeabHOCTh 6,00 2,95 7
3 | ITamars 5,80 2,99 5
4 | Jloruka 5,40 3,06 3
5 | TBopueckue CIOCOOHOCTH 8,32 2,28 10
6 | Jlumepckue KadecTBa 10,56 1,98 11
7 | YecTHOCTH 2,08 1,47 1
8 | OTBeTCTBEHHOCTH 3,16 2,17 2
9 | CaMocCTOSTENBHOCTD 6,68 1,59 8
10 | CtpeccycTOHYHNBOCTh 7,32 2,56 9
11 | CnopaBeminBoCTh 5,92 2,28 6
12 | KoMMyHHKaOEITHLHOCTh 5,44 2,71 4
Tabmuma 4
HepCOHaﬂbele KOMIICTCHIIUHN (cneuna.m,ﬂocn) «MCHCIAKMCHT), 3a0qule)
No Komnerenmuu 3HaueHue
M, Oy.1 PetiTunr
1 | JIto60Bb K yIIpaBJICHUYECKOH eI TEITHBHOCTH 10,36 1,77 11
2 | BHuMaTenpbHOCTh 8,18 2,44 10
3 | Iamsare 7,54 2,31 9
4 | Jloruka 6,63 2,18 7
5 | TBopueckue CIOCOOHOCTH 6,18 2,72 6
6 | Jlumepckue KadecTBa 10,55 2,31 12
7 | YecTHOCTH 2,72 2,41 1
8 | OTBeTCTBEHHOCTH 3,00 1,85 2
9 | CaMocCTOSTENBHOCTD 5,09 2,93 4
10 | CtpeccycToHYHNBOCTh 6,09 3,08 5
11 | CopaBemiuBoCTh 7,36 3,08 8
12 | KoMMyHHKa6eJbHOCTH 4,27 2,09 3
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ComnocTaBiieHHE CTATUCTUYCCKIX JAHHBIX, TPUBEJACHHBIX B Ta0JI. 2-4 MOKa3ajio MpuMepHOe
COBIQJICHUE pE3yJbTAaTOB aHKETUPOBAHHS MPO(HEeCCHOHATHLHO-00pa30BaTEIBHBIX — TPYIII,
OCHOBAaHHBIX Ha CICIHHAIBLHOCTH «aIMUHHUCTpAIsSy. BBIOOpOYHBIE CpelHUE AHKSTHPOBAHUS
PECTIOHJICHTOB CIECIUATBPHOCTH «MEHEDKMEHT» OTIUYAIOTCS OT MHEHUS JBYX BBINICHA3BAHHBIX
IPYIIL. DTO MOXET OBITh CBSI3aHO C TEM, YTO PECHOHJICHTHI CIICIUATBHOCTH «aIMUHHUCTPAIUSD)
UMEIOT OJIM3KYIO TPOPECCHOHAIBHYIO MICUXO0I0THI0. OHU HE OPUEHTHPOBAHBI:

- Ha 0OCTY’)KUBaHHE KIMEHTOB,

- HC OPUCHTHUPOBAHBI Ha BEICOKHI YPOBEHbB JIOSIIBHOCTH KIIUCHTOB,

- HC OPUEHTUPOBAHBI Ha BEICOKHE YKOHOMHYCCKHE PE3yIbTaThl PAOOTHI.

Ha ostu memu, B OoJblmeid Mepe, OPHUCHTUPOBAHBI PECHOHJICHTH CIICIIHATBLHOCTH
«MEHEIDKMEHTY.

O0600mennas nHpopManus U3 JaHHBIX Tabi. 2-4 okazaHa B TabI. 5.

Tabnuna 5
IlepconajibHble KOMIIeTeHIIUH (001Aast HHGOPMAIUs)
Ne Komnerenuus Peiitunr B rpymnmne Cpennee Mecro
1 2 3 3HA4YEHUE
1 | YectHOCTB 1 1 1 1 1
2 | OTBETCTBEHHOCTh 4 2 2 2,7 2
3 | KoMmMyHHKa0eIbHOCTh 3 4 3 3,3 3

OO6o01eHre JaHHBIX II0Ka3ajlo TPU TJIABHBIX C TOYKM 3pEHHsS] PECIOHIECHTOB
MEPCOHAIBHBIX KOMIETEHIIMM HAEaIbHOTO COTpPYJHMKAa OaHKa, KOTOPBIA HEMOCPEICTBEHHO
paboTaeTr ¢ KIMCHTaMH:

1. YecTHOCTS,

2. OTBETCTBEHHOCTb,

3. KoMMyHHKaOETbHOCTb.

OO6cyauM TIOJly4YEHHBIM CIHMCOK C TOYKM 3PEHUS MPUBBIYHOTO MOJX0Ja K OIICHKE
KOMIIETEHIIMI cOoTpyaHUKOB OaHka. Emé pa3 oOparuMm BHUMaHUE, YTO LEJIbIO HACTOSILETO
UCCIIEIOBAHUS SIBJSUICA aHAIN3 UCKIIIOUNTENBHO NEPCOHANBHBIX KOMIIETEHIIHI.

[lepBass mo3uuMs CcHOHUCKA MEPCOHAIbHBIX KoMreTeHUuN (YecTHOCTh) HE BBI3BIBAET
comHeHus. CoTpynHUK OaHKa JIOJKEH ObITh YECTHBIM M 3TOT (D)aKT HPUBOJUT K BBICOKOMY
JIOBEPHUIO CO CTOPOHBI KIINEHTOB.

Kak mnpaBwimo, yecTHocTH HE ydaT B Tporiecce pabOThl Ha pabodyeM MecTe WM Ha
KOpIOpaTuBHBIX TpeHuHrax. OOyuenue B BY3e Toxke He OpPHEHTHPOBAHO Ha pa3BUTHE 3TOU
KomreTeHuuy. Yaie Bcero, CTyJeHThI NMPOTYIUBAIOT 3aHATHS M Ha 9K3aMEHE CTaparoTcsl CIHCaTh
OTBETHI.

TexHosorn4eckue BO3MOKHOCTH TPEHUPOBKM YECTHOCTH 3aJ0KEHbl B BocTtouHOM
oOpazoBaTenbHOM cucreme [9]. Hekotopble mnpueMbl TPEHUPOBKH YECTHOCTH B Yy4eOHOM
rpoIriecce onucansbl B myonukamuu [10].

Bropass kommereHuuss u3 cnucka - «OTBETCTBEHHOCTH» IOSIBUJIACh HECKOJIBKO
HeoxkuJaHHO. Cero/Hs 3Ta KOMIETEHLHUsI BCTPEYAETCs PEkKe, 4eM MOTPEOHOCTh B BBICOKO
KBaJu(PUIMPOBAHHBIX COTpyAHUKaX OaHka. KomnereHuus «OTBETCTBEHHOCTEY», K COKAJICHHIO,
HE MOXeT ObITh oOpeTeHa B TeueHue oOyueHus B BY3e. E€ pasBurue tpynHo obecneyuthb
IyTeM JUIMTENbHOM paboThl Ha paboyeM MecTe WJIM Ha KOPIOPATUBHBIX TPEHHUHIAX.
«OTBETCTBEHHOCTb» MOYKHO TPEHUPOBATh TOJIBKO Ha TPEHUHIaX HOBOT'O MOKOJIEHUS.

Tpetps nozutwst «KoMMyHHKAGETBHOCTEY OTIPE/IENICHa BIIOJIHE 3aKOHOMEPHO. ITa KOMIICTEHITHS
MOXeT ObITh MpHOOpETeHa B Ipoliecce couuaiu3aiuu B nepuon oOyuenus B BVY3e. Tawke sra
KOMIIETEHIIMS pa3BUBACTCsl HA MHOTOUYMCIIEHHBIX TPEHUHIaX, KaK KOPHOPATUBHBIX, TaK U OTKPBITHIX.

BbiBoAbI JaHHOrO wHcC/Ie0BAHHS, NEPCNEKTHUBbI ajbHelllero uccjieJ0BaHUSA
naHHoW Tembl. Takum oO0Opa3oMm, B NepeyeHb MEPCOHAIBHBIX KOMIIETEHIUH UAECaIbHOIO
paboTHHMKaA OaHKa, M0 MHEHHUIO PECIIOHCHTOB, BOIIIN KOMIIETEHIIUN:
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- «KommyHHKaOenpHOCTY, NTOJTydaeMasi B BY3ax win obperaemas B mporecce 00ydeHus Ha
TPEHUHTAX,

- naBe npoOieMHble KoMmneTeHIMH «YecTHOCTb», «OtBercTBeHHOCTHY. KoMIeTeHIHIO
«OTBETCTBEHHOCTH» MOHO TPEHHUPOBATh HA TPEHUMHIraX HOBOro mokoJieHus. KommereHuuio
«YecTHOCTB» B peaJIbHOCTH TPEHUPOBATh OYEHb TPYIHO.

W3 »TOro BBITEKaeT, 4YTO MpH IUIAHUPOBAHUM, MOJOOpPE, MOTHUBALMU M OOy4YeHUU
paboTHHKOB 0OaHKa, CJeAyeT TINATEIbHO OTOMpPAaTh NEPCOHAN, OONANAIMUA TaKUMH
KOMIIETEHIIUSIMU, Kak «YecTHOCTb», «OTBETCTBEHHOCTH», TaK KaK JTH KOMIIETEHLIHUU
MIPaKTUYECKH HEBO3MOXXHO pa3BuBaTh. KommereHius «KommyHHKaOeTbHOCTE» TOXKE BaXkKHa,
OJHAKO €€ MOYXHO pa3BUBATh.

[TonydyeHHple pe3ynapTaThl HE MOIYT CUHMTATHCS 3aKOHOMEPHOCTBIO HWIIM YCTOMYMBOU
TeHaeHuuen. OJHako, OHU SBJISIOTCS peajbHbIM (PAaKTOM, KOTOPBIM CielyeT y4uThIBaTh B
OAaHKOBCKUX YUYpEKIeHUsIX (He ToJibkO llonbiim) npu miaHupoBaHUU, 10AOOpPE, MOTUBALMHU U
00yueHUH KaJpoB, padOTAIOIIKUX B KOHTAKTE C KIIMEHTAMH.
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LABOUR ECONOMICS: THE ANALYSIS OF PERSONAL COMPETENCIES OF AN IDEAL
EMPLOYEE OF THE BANK

Abstract. Introduction. In this study, we are talking about the employees of the bank, directly working with
customers, and whose purpose is to satisfy the needs of customers. It is known that in the process of planning,
selection, motivation and training of personnel, the owners, managers and personnel services of banks usually
proceed from their own ideas about the importance of each of the personal competences of employees. Therefore,
the study was required to determine the personal competencies of the "ideal" employee of the bank, which can
ensure a high level of customer loyalty and high economic performance of the bank. Determining the personal
competencies of an ideal bank employee is useful in implementing the personnel policy of banking institutions when
planning, selecting, motivating and training personnel working in contact with clients.

Purpose. The purpose of the study was to determine the personal competencies of the ideal employee of the
bank working with clients.

Methods of research. The main methods of research were questioning and statistical processing of
questionnaires. The questionnaire included 33 competences. Competences of the ideal employee of the bank were
divided into 3 groups in accordance with the EU educational standards: personal; social; knowledge and skills in the
professional sphere.

Results. 1t was the analysis of personal competencies for the ideal Bank employee working in contact with
clients. The study was performed by the method survey of three groups of respondents in Poland. Obtained three
main personal competencies: honesty, responsibility, good communication skills. The resulting list of competencies
is useful to banking institutions for planning, selection, motivation and training of personnel, working in contact
with clients.

Conclusion. The generalization of the data showed three personal competences of the ideal employee of the
bank that directly works with clients from the point of view of respondents: honesty, responsibility, sociability.
Thus, in the list of personal competencies of an ideal employee of the bank, according to respondents, the following
competences were included:

- “Communicative skills”, obtained in higher education institutions or acquired in the process of training at
trainings,

- two problem competence “Honesty”, “Responsibility”. Competence “Responsibility” can be trained at
trainings of the new generation. The competence of “Honesty” in reality is very difficult to train.

Keywords: an ideal employee of the bank; personal competences; labor economics; work
with clients.
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