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Problem. Ensuring the effective operation of farms to ensure food 
security of country, improving the quality of agricultural products for market 
expansion requires solving a number of problems, such as: increase in 
depreciation of equipment; low rates of technical and technological renewal of 
production; use of outdated technologies [1]. Formation of appropriate material 
and technical base of agricultural producers depends on the level of investment 
ensure, the structure of funding sources, the availability of investment attraction 
and more. It's a well known fact that resources that meet the needs of current 
activity is carried out mainly at their own expense, while a prerequisite for 
funding expanded reproduction are borrowing: bank loans, finance lease, bond 
issues, etc… Applicability of various credit instruments in the agricultural 
sector, including leasing, largely depend on the priorities of state agricultural 
policy, specifically defined measures of state support of industry investment 
ensure. 

Analysis of recent research and publications. The use of leasing as a 
tool for technical, technological and investment ensure of the agricultural 
enterprises is the subject of research of many scientists and economists, such as 
Y. Bilousko, V. Ivanchenko, M. Latynin, G. Pidlisetsky, O. Prokopenko, 
V. Rassokha, P. Sabluk, O. Shkuratov and other [2-6]. M. Demyanenko, 
O. Gudz, T. Marenych pay much attention to the study of state participation in 
the dissemination of financial leasing as a form of credit support of agricultural 
producers’ investments [7, 8]. However, the strategic challenges posed to the 
agricultural sector, activization of integration processes and changes in financial 
market necessitates a rethinking of the role of the state in financial leasing of 
agricultural machinery, which is realized through the activities of National Joint-
Stock Company “Ukragroleasing”. 
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The goals of the article: analyze the organizational aspects of National 
Joint-Stock Company “Ukragroleasing”; determine the proper use of public 
resources and coverage of agricultural enterprises of different organizational 
forms of activities by leasing transactions at the regional level; outline the main 
ways of improving the state support of investment ensure of agricultural 
producers by involving financial leasing. 

Results. Financial leasing as a form of capital investment under long-term 
lease of fixed assets under the lease agreement has been extended to Ukraine 
because of its legal regulation in 1997. The main feature of the use of leasing in 
agriculture is fact that the state is a main investor in the leasing market of 
Ukrainian agriculture. Thus, in 1997, was created the State Lease Fund for 
technical re-equipment of agriculture. It’s funding sources are the part of the 
return flow from budget loans issued to enterprises and commodity procurement 
through the state treasury. Then, in 1991, the State Lease Fund was transformed 
into a state leasing company “Ukragroleasing”, on which in 2001 was created a 
National Joint-Stock Company “Ukragroleasing”. As stated in the charter, its 
main purpose is to facilitate the rapid replacement of fixed assets of agricultural 
enterprises. For years of activity, the company was purchased from plants and 
transferred to agricultural producers more than 21 thousand units of agricultural 
machinery and equipment totally worth more than 2 billion UAH.  

It should be noted that due to the financial crisis in 2008-2009, there was a 
slowdown of leasing development in Ukraine. The average cost of leasing 
transactions decreased from 1.8 to 1.4 mln. UAH (Table 1). However, in the 
same time we observe a clear trend towards increasing the numbers and value of 
the lease agreements in agriculture of Ukraine. This happens due to the increase 
of investment attractiveness of agricultural sector. Also it shows a significant 
increase in demand for agricultural machinery. 

 
1. The dynamics of development of financial leasing and its use  

in Ukrainian agriculture in 2007-2012 
 

Leasing share of vehicles, 
machinery and equipment for 

agriculture,% Year 

The cost of 
concluded 

lease 
agreements, 
bln. UAH 

Amount of 
concluded 

lease 
agreements, 

pcs 

Average 
value of 

lease 
agreement, 
mln. UAH 

in concluded 
lease 

agreements 

in total cost 
of lease 

agreements 
2007 16,88 9275 1,819 6,92 7,50 
2008 9,98 9766 1,022 8,06 9,50 
2009 2,47 3007 0,821 10,42 11,59 
2010 4,97 5095 0,975 12,85 12,99 



2011 11,33 10906 1,039 15,34 14,23 
2012 14,71 10826 1,359 15,60 19,04 
__________________ 
Source: according to the Ukrainian Union of Lessors. Available: http://www. uul.com.ua 

 
The scheme, developed by us, provides a visual representation of some 

errors in the organizational activity of National Joint-Stock Company 
“Ukragroleasing” (figure 1): affiliates and regional offices that directly work 
with clients don’t have sufficient authority; documents need adjustments from 
the Directorate in Kyiv which increases the terms of the paperwork; enterprises 
need to get vehicles, machinery and equipment directly from manufacturer not 
from the leasing company which increases the cost of logistics for them.  

Affiliates and regional offices of National Joint-Stock Company 
“Ukragroleasing” can only introduce clients with the list of machinery and 
equipment and minimum prices for it, while the commercial leasing companies 
and their affiliates have equipment available in stock and offer it to potential 
customers for familiarize which has a psychological effect and brings some 
competitive advantages. 

Also the price of leasing reduces its attractiveness: payments to the lessor 
in the structure of the lease payments increased from 19,5 to 31,3%, 
compensation for loans – from 1,7 to 6%, other costs – from 0,5 to 2,1 %, while 
the cost reimbursement of leased object has decreased from 78,3 to 60,6% [9]. 

 

 
 movement of documents (documents from the lessee, lease agreement, power 

of attorney to receive the equipment)  
 cash flow (first payment lease payments) 
 movement of goods (transfer of technology in the lease) 
Source: Author's elaboration 

Figure 1. Organizational principles of activity of National Joint-Stock 
Company “Ukragroleasing” 

State Budget Ministry of agrarian policy 
and food of Ukraine 

National Joint-Stock Company “Ukragroleasing” 

Affiliates and regional offices 

Agricultural enterprise Domestic enterprises 
agricultural machine 

builders 



 
The change of base of one-time fee charging for organizing the supply of 

machinery was one of the factors of increased prices of leasing. According to 
our calculations, this has led to rising costs of deal to 1,05% of the cost of 
equipment. This is 27,4 and 12,1 thousand UAH for combine harvesters GLC-15 
“Svarog” and GLC-9-1 “Slavutich” respectively; 6,8 thousand UAH for KhTZ-
17221 and 9,35-13,5 thousand UAH for Drill “HORSSH Agro-Soyuz” 
ATD 9.35. 

The state leasing company operates in a competitive market – there are 4 
and 10 leasing companies in Sumy and Kharkiv regions respectively. In this, the 
process of creating competitive advantages, among which we highlighted price 
and quality, is getting particular importance. We believe that the management of 
company has to continuously monitor the market price of the agricultural lease 
and make their pricing more flexible. Some steps are being made by 
management of company in 2014 - it was extended prices for machinery and 
equipment, established in 2013. However, even under these conditions prices in 
large parts of headings are still higher than a similar technique and equipment in 
commercial leasing companies. Also, it needs to be a control over the activities 
of agricultural machinery producers which receive funds for transferred leasing 
equipment. Another direction in this area should be the strict selection of 
specific types of equipment in accordance with the level of quality, energy 
efficiency, environmental performance and needs of the market demands on the 
priority of development of individual industries and organizational forms of 
management.  

For a more thorough analysis of the company we have selected affiliates 
in Kharkiv and Sumy regions. It should be noted, that the transfer of technique 
and equipment to lease is fairly uneven, with some tendency to decrease. 
Average amount of lease payment per lands area unit for studied period is 3,6 
UAH in Kharkiv region and 2,89 UAH in Sumy region which is well below the 
current needs (Table 2). The modern types of machinery and equipment 
produced by domestic machine builders (including with foreign investments) are 
in demand of lessees. This improves productivity, product quality and creates 
the right conditions in the workplace. 

 
2. Involvement of agricultural machinery on financial leasing through 

affiliates of National Joint-Stock Company “Ukragroleasing” in Kharkiv 
and Sumy region in 2008-2013 

 
Combines Tractors Seeds Harrows Other Total 

Year 
pcs k. pcs k.  pcs k.  pcs k.  pcs k.  pcs k.  



UAH UAH UAH UAH UAH UAH 
Kharkiv region 

2008 9 5140,9 15 2954,8 - - - - 10 11787,1 34 19882,8 
2009 5 3022,2 8 2062,2 2 127,2 2 222,5 3 133,1 20 5567,2 
2010 - - 3 1644,4 - - - - 3 289,6 6 1934,0 
2011 1 446,7 14 2678,4 5 1304,3 1 66,0 18 1250,6 39 5746,0 
2012 - - 2 769,9 3 4332,0 - - 3 1278,8 8 6380,7 
2013 - - - - 1 1282,5 1 141,2 - - 2 1423,7 
Total 15 8609,8 42 10109,4 11 7046,0 4 429,7 37 14739,2 109 40934,4 

Sumy region 
2008 2 111,4 1 384,9 - - - - - - 3 496,3 
2009 2 1400,0 4 1542,6 3 1726,7 1 84,2 3 367,1 13 5120,6 
2010 2 2590,0 8 1547,6 4 374,2 2 238,2 10 2018,1 26 6768,1 
2011 2 3345,0 2 963,7 - - - - 6 4172,5 10 8481,2 
2012 - - - - - - 1 141,2 - - 1 141,2 
2013 - - 1 647,5 1 1560,5 1 141,2 4 1314,3 7 3663,5 
Total 8 7446,4 16 5086,3 8 3661,4 5 604,8 23 7872,0 60 24670,9 

__________________ 
Source: according to the Ukrainian Union of Lessors. Available: http://www. uul.com.ua 

Thus, the leasing of equipment for the livestock industry in the Kharkiv 
region reaches 28% and in Sumy – 22,1 % of the transactions. The modern 
machines for fattening pigs were put on lease for 11,8 million UAH in Kharkiv 
region; sets of equipment for fertilization, maintenance, rearing and fattening 
pigs with smart air-conditioning system, milking machines for a total value of 
5.4 million UAH in Sumy region.  

As shown in the table 3, agricultural enterprises of different organizational 
forms (especially limited liability companies) use services of state leasing 
company.  

 
3. Use of financial leasing by agricultural enterprises of different forms of 
business organization through affiliates of National Joint-Stock Company 

“Ukragroleasing” in Kharkiv and Sumy region in 2008-2013 
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Kharkiv region 
pcs. 11 - 10 - 7 6 34 2008 

k. uah 2932,0 - 2099,3 - 3369,9 11481,6 19882,8 
pcs. 7 - 8 - 5 - 20 2009 

k. uah 1546,8 - 3176,0 - 844,4 - 5567,2 
pcs. 8 9 7 14 1 - 39 2010 

k. uah 1973,6 648,1 801,7 2230,9 91,7 - 5746,0 
pcs. 1 4 1 - - - 6 2011 

k. uah 510,7 1279,3 144,0 - - - 1934,0 
pcs. 3 - 4 1 - - 8 2012 

k. uah 851,8 - 4898,9 630,0 - - 6380,7 
pcs. - - 2 - - - 2 2013 

k. uah - - 1423,7 - - - 1423,7 
pcs. 30 13 32 15 13 6 109 Total 

k. uah 7814,9 1927,4 12543,6 2860,9 4306 11481,6 40934,4 
Sumy region 

pcs. - - 1 - - 2 3 2008 
k. uah - - 384,9 - - 111,4 496,3 
pcs. 2 - 8 - 3 - 13 2009 

k. uah 1039,3 - 2366,2 - 1715,1 - 5120,6 
pcs. 2 1 21 - - 2 26 2010 

k. uah 169,0 450,0 5566,9 - - 582,2 6768,1 
Продовження табл. 3 

1 2 3 4 5 6 7 8 9 
pcs. 2 - 7 - - 1 10 2011 

k. uah 2531,9 - 5786,6 - - 162,7 8481,2 
pcs. - 1 - - - - 1 2012 

k. uah - 141,2 - - - - 141,2 
pcs. 1 1 4 - - 1 7 2013 

k. uah 199,5 498,0 1405,5 - - 1560,5 3663,5 
pcs. 7 3 41 - 3 6 60 Total 

k. uah 3939,7 1089,2 15510,1 - 1715,1 2416,8 24670,9 
__________________ 
Source: according to the Ukrainian Union of Lessors. Available: http://www. uul.com.ua 

 
Thus, the share of limited liability companies in the total costs of 

concluded lease agreements was 30,7 % in Kharkiv region and 62,9 % in Sumy 
region (Figure 2).  

 



 

_________________ 
Source: Author's calculations 

Figure 2. Share of agricultural enterprises of different forms of business 
organization in the formation of lease portfolio of National Joint-Stock 

Company “Ukragroleasing” affiliates in Kharkiv and Sumy  
region in 2008-2013 

Also, farms using this form of investment ensure pretty effectively - their 
share amounted to 19,1 % and 16 % respectively. However, National Joint-
Stock Company “Ukragroleasing” established cooperation with cooperatives 
only in Kharkiv region – they are missing among the customers in Sumy region. 

Conclusions. 1. Financial leasing is becoming more attractive instrument 
for financing fixed assets of agricultural enterprises in terms of high need of 
improvement of their material and technical base on the one hand; and the 
gradual reduction in profitability, minimize of bank lending programs, 
increasing in prices for imported equipment due to the devaluation of the 
national currency from the other hand. 

2. State participation in the revitalization of investment ensure of 
agricultural enterprises via financial leasing is implemented through National 
Joint-Stock Company “Ukragroleasing”. The analysis showed the need for 
substantial changes in the organization of their business activity: optimization of 
its structure and employee staff, decentralization of activities empowering 
affiliates which will shorten the paperwork to lead to cheaper leasing services. 



3. From our point of view, the main areas of improvement of 
“Ukragroleasing” work are: enhancement of terms of the leasing services 
towards the reduction of commission; improving the quality parameters and 
expanding the list of technique and equipment that are leased, given the priority 
development of agricultural industries and different forms of business 
organization; individual work with clients and active involvement of small 
businesses, cooperatives, farms. 
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