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In the article we aim to consider the role of the business social
responsibility as a prerequisite for the strategic management in the activities of
the food industry enterprises, to define the ideas and the role of the business
social responsibility, to determine the main conditions of its realization and the
obstacles for the integration of the business social responsibility into the activity
of the food enterprises.
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The problem statement. The modern realities indicate that the
effectiveness of social processes depends directly on the fact how much the
social management is embedded into the system of strategic management in the
activity and on the business structures development, since these factors are
dialectically related components of the social process. Let us remember that the
indisputable goal of any state in the system of the national interests is to provide
the food security, to ensure the effective functioning of the society, which
emphasizes the importance of the food industry [1] and directly affects the social
responsibility of the business.

The analysis of the recent researches and publications. A lot of
scientific works are devoted to the formation and development of the state social
policy and social responsibility of the business. Here belong the works of such
famous scientists as Amossov O.Yu., Vlassova T.R., Diehtiar O.A., Gryshova
[.Yu., Moroz O.S., Manuilov E.M. and many others. We also cannot pass over
this question since its role under the conditions of modern management is
growing more and more.

Formation of the article’s goals. In the article we aim to consider the
role of the business social responsibility as a prerequisite for the strategic

management in the activities of the food industry enterprises, to define the ideas
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and the role of the business social responsibility, to determine the main
conditions of its realization and the obstacles for the integration of the business
social responsibility into the activity of the food enterprises.

Presentation of the main material of the research. The definition and
formation of the civil society and the legal state are inseparably linked with the
problems of mutual responsibility of the state and the citizen, an important
aspect of which is the category of the social responsibility. At the present stage
this category acquires a slightly different social purpose. In the opinion of
Manuilov E.M. the problem of the social responsibility is related to the degree
of the man and the society integration and is determined primarily by the level
of responsibility of the man as an individual who appears as a set of the social
relations [2]. According to Vlassova T.R., both, the business in its decisions and
the society in its social policy must be guided by common values; the decisions
must satisfy both sides [3].

The socially significant problems have long been at the center of the
public's attention; therefore, the business structures as well as the organizations
as much as possible try “to behave well, not treading on the morbid corns” of the
public thought. The economic indices of the organization’s activity are directly
connected with the social importance of the enterprises. O.Yu Amossov asserts
that the modern management suggests the transition to a socially oriented
management concept (Total Responsibility Management, TRM), which means
an increase in the attention to the requirements of various “interested parties”
under the influence of which a commercial organization finds itself. This
influence covers a number of issues, from the problems of the environmental
protection to the problems of the civil society development both in the regions
of presence and in the country as a whole. This is due to the fact that almost all
spheres of the business activity of the organization include the socially
significant components to a greater or lesser extent. The common commitments,
clearness, specificity of the regulatory norms can stimulate different social
relations, and also cover, separate and consolidate their main content. Due to
their certain inertia, the regulatory actions of the state in the sphere of the
economic relations are forced to rely on the corresponding social and cultural
context, that is, they contain the actual norms generated by a certain social and
cultural tradition. At the same time the standard, as a regulatory and
coordinating means of the state actions, is manifested through the
institutionalization of the social and organizational relations and behavior. The
process of institutionalization of relations involves their formalization and
standardization, otherwise the subject of the public life would not be able to

predict the actions of other subjects associated with it, and it wouldn’t be able to
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provide the interaction. One of the specific features of the human society is the
formed institutional system that regulates the man behavior [4].

The legal mechanism includes a set of legal norms contained in the
corresponding legislative acts and regulatory and legal documents aimed at the
ensuring the agro-food policy implementation; they are the Constitution of
Ukraine, the Low of Ukraine, “On Fundamentals of National Security of
Ukraine”, “On Living Standard” etc. The importance of the social dialogue in
Ukraine was highlighted in the process of norm forming activity, which resulted
in the adoption of the Law of Ukraine “On Social Dialogue in Ukraine”. This
Law defines the legal basis for the organization and procedure for conducting
the social dialogue in Ukraine in order to develop and implement the state social
and economic policies, regulate labor, social and economic relations and ensure
the increase in the level and quality of the citizens’ life and social stability in the
society.

The food industry is engaged in the processing of food raw materials and
provides the population with the food products. By volumes of goods it
constitutes a significant part of the industrial production. A large amount of raw
material and the consumer’s demand for it in different parts of the country have
led to the wide spreading of the enterprises’ diverse industries everywhere. In
some places they provide the needs of the local population, while in the others
they specialize in the productions that are delivered to other parts of the country
as well as beyond its bounds. During the last decade the food industry has been
substantially reconstructed, updated, and has achieved a significant variety of
many kinds of products of quite high quality. Nowadays the sustainable
development of the enterprises and conducting of the socially responsible
business are the important issues of the further development of the leading
branches in the food industry. The adherence to the mentioned directions of the
business social responsibility development requires the orientation of the
business towards the following principles:

the responsibility of business to the consumer, which consists in the right
price formation, and the adherence to the norms of doing business. The
substantiation of the choice and formation of the strategy of the enterprises and
the consumer’s behavior on the basis of changes in the market conditions should
be aimed at achieving the strategic coherence between the economic interests of
the enterprise and the consumer needs, and it should correspond to the structure
of the actual behavioral disposition of the market interaction between the buyer
and the seller [5]. Marketing also provides an opportunity to understand how the
enterprise should organize the process of selling its products, goods or services;

in what way to carry out the market promotion, to form the advertising policy,
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and to create the demand under the competitive pressure from other companies
operating in the same market [6];

social protection of the employees of the enterprises in the form of keeping
to the successful development of the production is an appropriate and
corresponding conditions for labor safety. The labor conditions at all levels of
production require the targeted and systematic management, which leads to the
formation of an appropriate mechanism of the reverse effect, that is, the
influence on the development of the organization of labor, techniques and
technology [7];

the attitude to human rights and to the environment. This means the
formation of the national policy and strategy for the development of the state,
which is connected with the use of the environmentally sound technologies, the
observance of the environmental safety requirements as for the rational use of
the natural resources in the domestic market [8];

partnership with the local community and the authorities is also an
obligatory condition of responsibility which consists in the participation of the
business in the socio-economic development of the territories in the directions
that affect the main activities of the companies or do not relate to their main
activities (including the charitable programs of social and cultural development),
and also in supporting the public initiatives and the institutes of the public
society [9].

The key to the successful business, which aims at strengthening its
competitive advantages, to a great extent depends on its staff potential. The
stability of the business structure development and success in the market depend
on the employees involved in it. Therefore, one of the main tasks that require
business solutions is the formation of a stable staff of the professionals capable
of producing and implementing the new ideas for improving the business
processes and increasing the efficiency of business; and most important that
these professionals would be able to bring the undertakings to their logical end.
In this case, like any resource involved in the business, the use of this resource
requires certain expenditures that are reflected in the results of the business
activities [9].

Since the social responsibility of the business is beneficial for everyone,
namely for the enterprise, society, and the state, that is why the implementation
of the targeted social programs is not less valuable than the social deductions
into the budget for the needs of the state. In the system of the strategic
management in the sphere of the interrelation of the domestic food enterprises
with the consumers and the society, along with the obligations of the general

direction the following conditions should be provided:
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- the systematic use of the product social labelling;

- the application of the methodology for assessing the life cycle of the
product;

- the assessment and monitoring of the impact on the market environment;

- the determination and influence of the cultural specificity of the
consumer;

- the dialogue and absolute interconnection with the consumers;

- providing the transparent information about the goods quality and safety
of the production;

- the certification of the works and the rendered services conformity;

- the marketing of services and the consumer’s behavior assessment;

- the support and social protection of the strategic development programs.

[.Yu. Gryshova and T.S. Shabatura think that the execution of the social
obligations is possible only provided the availability of the resource flows and
their effective use, which emphasize the role of the economic potential of the
enterprise in ensuring the business social orientation by creating the
preconditions for transferring the part of the economic resources to the
development of the social sphere and social needs [10].

The main obstacles for integrating the social responsibility of the business
into the activities of the food enterprises today are the imperfection and
incomplete implementation of the regulatory and legal base that regulates the
participation of the responsible professionals and the participation of the
business in the implementation of the social programs. These obstacles also
include the ineffectiveness of the system of the economic and moral
encouragement of the responsible social subjects, the lack of the effective public
expertise and the assessment of the stereotypes and the quality as for the
business professionals training, and also the results of the social programs
implementation. The social policy of the state can give real positive results only
when it is carried out together with the market reforms and, based on the
economic achievements, is aimed at ensuring the rational functioning of the
public life [11]. It means the improvement of the social relations, the conditions
for their self-reproduction and self-sufficiency, and first of all, the self-
realization of social potential of the individual, peoples’ security, their social
protection as a whole and the perspectives for their development and growth.

The conclusions. The achievement of the socio-economic effect in the
activities of the food industry enterprises is possible only as a result of the
implementation of the specific actions and programs at the level of the given
enterprise and organization. The determinants in this process should be the

business responsibility to the consumer, marketing, social protection of the
324



Bicnuk XHAY im. B.B. [loky4aeBa. Cepisi ,,Exonomiuni Hayku”. Ne 3. 2018

employees of the enterprises, the attitude to human rights and to the
environment. All these factors concern the formation of the national policy and
the strategy for the state development, the partnership with the local community
and the government. The maintenance of the above mentioned conditions will
increase the social responsibility of the business as a prerequisite for the
strategic management in the activities of the food industry enterprises.
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ITonomapsoBa M.C. CouiaqbHa BiInoBiZaJbHICTH Oi3Hecy fIK
MepeaIyMoOBa CTPATEriYHOT0 MEHEMKMEHTY B iSUIbHOCTI MiANPUEMCTB
Xap40BOi MPOMMCJIOBOCTI. Y CTaTTi CTAaBUMO 32 METY PO3IJIIHYTH POJIb COLIaIbHOT
BIAMOBIJAILHOCTI  Oi3HECY SIK TEPEAyMOBH CTPATEriyHOTO MEHEDKMEHTY B
JISUTBHOCTI  MIJIPUEMCTB XapUOBOi IMPOMUCIOBOCTI; BU3HAUYUTH JYMKH Ta POJIb
COLIIAIBHOT BIJIMOBIIAJIBHOCTI O13HECY, BUBHAYUTH OCHOBHI YMOBH peaizallii Ta
3aBaJid 1HTErpallii COIlaJbHOI BIJIMOBIIAIBHOCTI O13HECY B ISUIBHICTh XapUOBUX
M1PUEMCTB.

Knrouoei cnoea: comianbHa BIANOBIIATBHICTE, O13HEC, CTpaTeriYHUN
MEHEDKMEHT, MiANPUEMCTBO, XapuoBa MPOMHCIIOBICTb.

IlonomapeBa M.C. CounuajibHasi OTBeTCTBEHHOCTh OH3Heca Kak
NpPeANoChLIKA  CTPATErHYecKOr0  MEHEIKMEHTa B  JIeATeJbHOCTH
NpeAnpUATHH MNHINEBOH NPOMBILUIEHHOCTH. B crartee cTaBuM LEINBIO
paccMOTPETh POJIb COIMATBHOM OTBETCTBEHHOCTH OW3HECAa KaK MPEANOCHUTKA
CTPAaTErMYECKOr0 MEHEDKMEHTa B JCATEIIBHOCTH IPEANPUATUM  ITHLIEBOU
NPOMBILUIEHHOCTH; OINPENEIUTh MBICIH U POJIb COIMATBHOW OTBETCTBEHHOCTH
Ou3Heca, ONpENeInTh OCHOBHBIE YCJIOBUSI peaiu3allii M TOMEXH WHTErpaluu
COLIMAIBHOM OTBETCTBEHHOCTH OM3HECA B ACATEIBHOCTD MUILEBBIX IPEIIPUITHI.

Knwuegvle cnosa: coupaiibHasi OTBETCTBEHHOCTb, OU3HEC, CTPATETMUECKUI
MEHEJ[KMEHT, MPEANPUITHE, MUIIEBAs TPOMBIIUIEHHOCTb.
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