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MANAGING THE FINANCIAL SAFETY
OF AGRICULTURAL ENTERPRISES

The article deals with the general economic and sectoral aspects of the
agricultural enterprises’ financial security management system. There have
been researched the consequences of financial security level insufficiency,
including: insolvency of the enterprise, imbalance in the system "expenses -
income", violation of financial stability and other obstacles on the way of its
effective development. There is analyzed the relationship between the categories
"financial security" and "financial stability" in the implementation of the safety
management function at agricultural enterprises. There has been ordered the
way of agricultural enterprises’ information environment improving in order to
increase the efficiency of the financial security managerial component. It has
been proved that literate management decisions lead not only to financial
performance, but also affect the overall level of economic security of economic
entities.
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The problem setting. In the conditions of growing competition and
difficult financial situation at many domestic agricultural enterprises, an
important task is to increase the financial and economic results of their activity
and an important instrument in this process is an efficient management system.
Accession to the integration processes in modern conditions is associated with
significant risks, which increase considerably for states with insufficiently
sustainable socio-economic systems [1].

The financial component plays an important place in providing economic
security to agricultural enterprises. One of the most important conditions for the
efficient development of agricultural enterprises is the provision of an adequate
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level of financial security that would protect business entities from various
threats.

The purpose of the research is to justify the management function in the
system of financial security of agricultural enterprises, taking into account the
internal and external factors of influence.

Analysis of recent research and publications. The issues of the effective
agricultural enterprises development and their financial security have been
researched in the scientific works of many scientists: Evdokimova M.O.,
Epiphanov A.O., Zubets M.V., Lysa O.V., Lupenko Y.O., Mesel-Veseliak V.Y,
Mulyk Y.I., Petrenko L.M., Prysiazhnyuk M.V., Sabluk P.T., Fedorov M.M.,
Shabinsky O.V, Yaroschuk O.V. and others. Despite significant scientific
developments, most of the issues related to the agricultural enterprises’ financial
security management remain inadequate, which calls for further research into
financial security of the industry and the development of scientific provisions to
increase the effectiveness of management decisions adoption and
implementation.

The results and discussion. In order to ensure a high level of
competitiveness of agricultural production, there is required a compliance with a
number of modern requirements. The improvement of financial instruments and
the guarantee of financial security play a great role in this process.

The financial market of the agrarian sector is characterized by threats of
high level of shadowing, constant deficit of working capital, underdeveloped
system of guarantees in attracting loans and investments, lack of conditions for
insurance of agricultural risks, imperfect fiscal, tax, investment and innovation
policy, lack of necessary infrastructure for full financial support of the
agricultural sector [2].

Financial security of each enterprise is a complex, multi-faceted concept,
which depends on many factors that arise both inside the enterprise and beyond.
Ensuring financial security is possible only when the company develops and
implements a coupled process of managing interests, assets and risks. First of
all, we are talking about the need to form an optimal structure of capital and
assess its impact on the enterprise’s financial state, which leads to making
various management decisions that can disrupt its stability and threaten financial
security [3]. The function of financial security is disclosed through the ability of
enterprises to develop and pursue a financial strategy in accordance with the
objectives of the strategy, in an uncertain and competitive environment.
Financial security is realized due to the ability of the subject of entrepreneurship
to carry out its economic, in particular, financial activity, efficiently and stably
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by using a set of interrelated diagnostic, instrumental and control measures of a
financial nature, which must optimize the use of financial resources, ensure their
proper level and neutralize the influence risks[4].

Determining the level of financial security is one of the most important
economic problems in a market economy, as the consequences of its
insufficiency may be insolvency of the enterprise imbalance in the systems
«expenses — incomey, violations of financial stability and other obstacles to
effective development. The more stable the financial system of the enterprise,
the more viable its financial activity, the higher will be the level of its financial
security. Violation of proposals and connections in the financial system of the
enterprise leads to its destabilization, is a serious signal of the transition of the
financial system from a safe state to a dangerous [5, p. 238]. The higher the
firm's sustainability, the less its dependence on changing market conditions and
the lower risk of bankruptcy is. Determining the limits of the funds sources
change to cover capital investments in fixed assets or production costs, allows to
generate those flows of economic operations that lead to the financial condition
improving and increase financial sustainability of the enterprise.

Financial sustainability reflects a steady trend of excess revenues over
costs and state of resources, which ensures free maneuvering by the
organization's money and, through its effective use, contributes to the
uninterrupted process of production and sales of products, the implementation of
expanded reproduction and modernization of production processes. It reflects
the ratio of own and borrowed capital, the rate of accumulation of equity capital
as a result of current, investment and financial activity, the ratio of mobile and
immobilized funds of the organization, sufficient supply of reserves by its own
sources. Financial sustainability is the main component of the overall
organization sustainability, as it is a characteristic indicator of income excess
over costs. Consequently, financial stability should be characterized by a state of
financial resources, which, on the one hand, meets the requirements of the
market, and, on the other hand, responds directly to the development of the
enterprise. Therefore, the essence of financial stability is determined by the
effective formation, distribution, use of financial resources.

The control function has the ability to adapt in a changing environment
and is implemented in the light of internal quantitative and qualitative changes;
operates under conditions of information provision incompleteness, has a variety
of external and internal goals and tasks, is adapted to the modern information
needs and demands of agricultural producers and affects the objective level of
investment attractiveness of economic entities.
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Regarding the sequence of ensuring the effective functioning of the
financial security management system, it includes the following steps: the
formation of the objectives of a financial security system forming; analysis of
the process of achieving the goals and determining the composition of the
management system; development of the management system structure;
development of management technology; definition of links, objects and ways
of passing information; selection and training of managers and management
staff.

Access to finance is a major problem for small farms. The willingness of
banks to lend to small businesses is limited. This problem exists not only in
Ukraine, it is a problem encountered by small farms in many countries. The
imperfection of the regulatory framework is one more important problem in
agriculture, which impedes the successful development and functioning of the
agrarian sector in Ukraine. That’s why it needs to be reconsidered and a legal
framework that protects the interests of agricultural producers must be formed
[6].

The result of the management system functioning are decisions that
directly affect all components of the production system, and, consequently, its
products. Since financial security is an integral part of economic security, it is
competent management decisions that lead not only to the financial performance
of business entities, but also to the overall level of economic security. The
manifestation of the management function in providing financial security is
reflected in the purposeful impact on the financial condition of the enterprise,
which is characterized by appropriate resistance to external and internal threats.

Identified and potential threats to financial security of the enterprise can
be divided into external and internal [7]. External threats do not depend on the
activity of the enterprise; they can only be taken into account (if they are
identified) when organizing the enterprise. Such threats are external risk factors
for the enterprise environment. Internal threats are caused by the activity of the
enterprise itself: the system of organization of such activity, level of financial
management, qualification of its management (both higher and middle level).

In order to implement the effective mechanism of financial security
management at agricultural enterprises the implementation of the following
interrelated functions is required:

— organizational and economic support for investment projects
development connected with perspective and financial plans of the enterprise;
planning financial and economic activity of all structural subdivisions of the
enterprise;
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— reasoning of the appropriate changes in the enterprises’ financial plans
in case of threats to the financial and business activities of the enterprise;

— development of the necessary methodological materials for
consideration of draft financial plans, the results of the enterprise at the level of
general management;

— management of work according to enterprise’s financial and economic
activity;

— study of positive experience of financial and economic activity and its
analysis on the basis of financial security guarantee.

The analysis of the enterprise’s economic security involves the use of
various sources of information, in particular, those that determine the level of
financial security. Information resources at the present stage of development
play a crucial role in the organization of agricultural enterprises financial
security management, which is associated with the use in practice of the
management of the latest technologies, methods of substantiation and decision-
making, organization of production and marketing of agricultural products. It is
the information on the financial and economic activities of the entity that
enables investors and creditors to evaluate it in terms of attractiveness for the
implementation of investment projects The organization of information and
analytical work related to ensuring the stability of its financial condition is also
of particular importance, which will facilitate the timely detection and
elimination of threats in the financial and economic activities of agricultural
enterprises.

In order to minimize external threats to the effective development of
agricultural enterprises, it is necessary to strengthen the mechanism of timely
information receipt. One of the strategic directions of agriculture development
in Ukraine for the period till 2020 is the development of agricultural information
and consultation (advisory) activity. It is necessary to create a State system of
agricultural advisory services and to ensure the development of non-state
agricultural advisory services in order to cover socially targeted advisory
services to 90% of agricultural producers and rural population of the country [8].

Therefore, when forming a system for enterprises’ financial security
managing, there must be established the links and interdependencies between
the individual stages of the management process, which significantly influences
the quality of the organization management and allows for a systematic solution
of problems. Therefore, we see the feasibility of financial security efficiency
increasing especially of its managerial component by improving the information
environment of the agricultural enterprises. First of all, the organization of
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information flows is required to be improved, which provides horizontal and
vertical channels for information about the financial environment of the
enterprise.

Conclusions. Financial security of agricultural enterprises must be
researched through the prism of systemic approach and implemented through the
enterprise’s ability to develop its strategy using a combination of financial
measures. The management function in providing financial security is reflected
in the purposeful impact on the financial condition of the enterprise. A variety of
factors that affect the security of enterprises can be divided into internal and
external. Internal factors are aimed at ensuring such a financial and economic
state of the enterprise, which provides a stable high performance result on the
basis of its own reserves. The basis for achieving such a state is the principle of
active response to changes in the environment of management. Financial
security in the light of external factors can be ensured by the stability of the
economic environment within which the enterprise operates and is achieved by
the appropriate state-level management system. We emphasize that the
expediency of managerial component effectiveness increasing in the sphere of
financial security can be achieved by improving the information environment of
agricultural enterprises’ activities. Updating should involve the organization of
information flows that provide horizontal and vertical channels for information
on the enterprise’s financial environment.
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B.B. Iorpimyxk, B.I. MeabHuk. Ynpasiainas ¢iHaHcoBoOI0 0e3neKoro
CILCBKOroCNOAaAPCHLKUX MiANPUEMCTB. Y CTaTTi JOCHIIKEHO 3arajbHo-
CKOHOMIYHI Ta TaJy3eBl acleKTH CHCTEMH YIpaBIiHHS (HiHAHCOBOIO OE3MEKOI0
CLIIBCBKOIOCTIONAPCHKUX MIiANPHEMCTB. PO3IIIHYTO HACHIAKH HEZOCTATHOCTI
piBHA (hiHaHCOBOI Oe3meKH, cepell SIKUX: HeIIaTOCIPOMOKHICTD IHiNIPUEMCTBA,
JTUcOalaHC y CHUCTEMI «BHTPATH — JOXOJAW», TIOPYIIEHHS (hiHAHCOBOI CTIMKOCTI
Ta IHII TepemKoAM Ha [UIAXYy e()EeKTHBHOrO pPO3BUTKY. PO3KpUTO
B3a€MO3B’SI30K KaTeropiil «dinancosa Oesmeka» Ta «(piHaHCOBA CTIHKICTBY Yy
peamizauii  QyHkuii  ympaBnmiHHS ~ GE3MEKOK  CLIBCHKOTOCIOAAPCHKUX
M IPUEMCTB.

®inancoBa Oe3eKa CilbChbKOrOCHOAAPCHKUX MiAMPUEMCTB PO3IIIIAETHCS
3 HO3MLIT CHCTEMHOTO MiAXOAY Ta peati3yeThcs yepes 34aTHICTh MiAPUEMCTBA
pealizyBaTH CTpPAaTeril0o CBOI'O PO3BUTKY 4Yepe3 BHUKOPHCTaHHS CYKYIMHOCTI
3axoniB ¢iHaHcoBoro xapaxrepy. IlposB ¢yHkuii ynpapiiHHS y 3a0e3neucHH]
(hiHaHCOBOT O€3TEKH Ma€e CBOE BiIOOpPaXXKCHHS Y ILJIECIIPIMOBAHOMY BIUIMBI Ha
(hiHaHCOBUI CTaH MIANPHEMCTBA. BH3HAYECHO, IO PI3HOMAHITHICTh YMHHHUKIB,
10 BIUIMBAIOTh Ha O€3IeKy AisTIbHOCTI MiJNPUEMCTB, TO3BOJSE 3MIHCHUTH 1X
HOMAIN Ha BHYTPINIHI Ta 30BHIIUIHI. BHYTpilIHI YMHHUKM CHPSIMOBaHI Ha
3a0e3MeyeHHsT Takoro (piHaHCOBO-TOCIOAAPCHKOTO CTaHy MiANPHEMCTBA, 3a
SAKOro 3abe3neuyeTbcss CTaOLIBHO BHCOKMH pe3ynbTaT (PyHKUIOHYBaHHS Ha
OCHOBI BJIaCHUX pe3epBiB. B 0OCHOBI JOCATHEHHS TaKOTO CTaHY JISKUTh IPUHLIUI
aKTHBHOTO pearyBaHHS HAa 3MiHM Yy CEPEIOBHINl  T'OCIIOAAPIOBAHHS.
3abe3meuennst (inaHcoBoi Oe3mekw 3 YypaxyBaHHSM 3OBHIIIHIX YWHHHKIB
00YMOBIIOETbCSL CTAOUIBHICTIO E€KOHOMIUHOTO CEPEelOBUINA, B MEXax SKOro
(YHKIIOHYe  MiANPHEMCTBO Ta  JOCSTAETHCS  BIAMOBITHOK — CHCTEMOIO
YIpaBJIiHHS B MacIITadax JepikaBy.
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JloBezieHo, 10 OCHOBOK ()OPMYBAHHSI CUCTEMH YIpPAaBJIiHHS (PIHAHCOBOIO
0E3MEeKOI0 MINPUEMCTB € BCTAHOBJICHHS 3B’SI3KIB 1 B3a€EMO3AJICKHOCTEH MiX
OKPEMHUMH €TallaMM YIPaBIiHCHKOTO MPOIECY, L0 CYTTEBO BIUIUBAE HA SIKICTh
BUpIIICHHS 3aBIaHb OpraHi3allii ynpaBiiHHS i JO3BOISE 3a0€3MIEUUTH CHCTEMHE
BupileHHs npobieM. OOIPYHTOBAaHO NOLUIBHICTh HiIBUIIEHHS €(EKTUBHOCTI
yIpaBIiHCBKOI CKIamoBoi 3a0esnedeHHs (iHAHCOBOI O€3MEKHM HIISIXOM
YIOCKOHAJCHHS  iH(QOPMAIIHHOTO  CEepelOBHINA  JISUIBHOCTI  CLIBCHKO-
FOCIOAAPCHKUX — MIANPUEMCTB, a CaM€  YJOCKOHAJEHHs  OpraHizaiii
iHpOpMAI[IfHUX TOTOKIB, SIKi 3a0e3MeUyloTh TOPU30HTANbHI Ta BEpPTHKAJbHI
KaHaJM ~ HanIXo[KeHHs  iHQopmauii 1mono ¢QiHaHcoBoro cepenoBuIna
MiAMpUEMCTBA. BH3HAa4YeHO, IO camMe TIPaAMOTHI YNPaBIiHCHKI PpilllCHHS
NPU3BOAATH He JuIIe N0 (DiHAHCOBOI Pe3yJbTATHBHOCTI, a il BIUIMBAIOTH Ha
3arajibHUi piBEHb EKOHOMIYHOT Oe3MeKU Cy0’ €KTIB rOCIOIAPIOBAHHS.

Knwuosi crosa: ynpasninns, QiHaHcoBa Oe3mneka, (GpiHaAHCOBA CTIHMKICTh,
CLIIBCHKOIOCIIOAAPCHKI MiAPUEMCTBA, iH(pOpMAIliiiHe cepeIOBHILE.

Bb.B. Iorpmmyx, B.M. MenabHuk. YnpapieHne (PUHAHCOBOIA
0e30MACHOCTBIO  CeJIbCKOXO03SIiiCTBEHHBIX  mNpeanpusaTuili. B cratee
HCCIENOBAaHBl O0LIME SKOHOMUYECKHE M OTPACIEBBIE ACIEKTHl CHUCTEMBI
yIIpaBJICHUS (buHaHCOBOM 0€30IMacHOCThIO CEIIbCKOX 035 HICTBEHHBIX
npennpuatuil.  PaccMOTpeHBI  NOCHEACTBUS — HENOCTATOYHOCTU  YPOBHS
(buHaHCOBOH  0E30IaCHOCTH, CpPEeOM KOTOPBIX:  HEIUIATEXKECIIOCOOHOCTD
OpefnpuaATHs, AucOalaHC B CHCTEME «3aTpaThl — JOXOAbl», HapylleHUe
(UHAHCOBOW YCTOHYMBOCTH W JpPyTHe MPEISTCTBHS Ha MyTH 3(QPEKTHBHOTO
pa3BuTHA. PackppiTa B3aMMOCBSI3b KaTeropuil «(puHAHCOBas 0E30MacHOCTB» U
«puHAHCOBAs  YCTOWYMBOCTB» B  pealM3alMud  (QYHKIUHM  yHOPaBICHUS

0€30MaCHOCTBIO CEebCKOXO03STHCTBEHHBIX TIPEIPUSTHH. O6ocHoBaHa
Len1eco00pasHOCTh MOBBILIEHUS s¢dexTuBHOCTH YIPaBIEHYECKOH
COCTaBIISIOIIEH obecriedeHus (unHaHCOBOU 0e30macHOCTH yTeM

COBEPIICHCTBOBAaHUSA MH()OPMAIMOHHOH Cpelbl JAESITENbHOCTH  CENIbCKO-
XO3SICTBEHHBIX TNPEANPUATHH, a MUMEHHO COBEpIIEHCTBOBAHUS OpraHU3alUU
HH(OPMALMOHHBIX ~ I[IOTOKOB,  OOECNEUUBAIOIIUX  TOPU3OHTAIBHBIE U
BEpTUKAIbHbIE KaHaJbl MOCTYIUIEHUs uH(popMmamuu o (UHAHCOBOH cpene
npennpuarus. OnpeneneHo, 4To IMEHHO IPAMOTHbIE yIPaBICHYECKHE PEILEHUs
IPUBOJAT HE TONBKO K ()MHAHCOBOM Pe3yJIbTaTUBHOCTYU, HO U BIIUSAIOT Ha 00K
YPOBEHB SKOHOMHYECKOH 6e30IMacCHOCTH CyObEKTOB X03sHCTBOBAHHS.
Kniouegvie cnosa: ynpapnenne, GHHAHCOBas 0€30IMACHOCTH, (PUHAHCOBAS
YCTOHYUBOCTb, CENbCKOXO3SMCTBEHHbIE IPEANPUATHUS, HHHOPMALIUOHHAS CPEfia.
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