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level disparities of socio-economic development and interregional cooperation for the
implementation of joint projects and programs within the borders of association. That
internal interregional cooperation between the regions of the union at this stage given as
much attention on improving integrated EU competitiveness. Outdoor regional policy is
implemented, firstly, the transnational level and covers the affiliate interaction with groups of
EU countries outside the union, and secondly, to apply to countries which have common
borders with it through interregional and cross-border cooperation.

Inter-regional and cross-border cooperation in the European Union is based and
governed by a large number of documents, one of the main of which is the European Outline
Convention on Transfrontier Cooperation between Territorial Communities or Authorities,
signed in 1980 and the Additional Protocols (1995, 1998), which defined the concept
"interterritorial cooperation” and "cross-border cooperation”: cross-border cooperation
mentioned as being carried out between the authorities of neighboring territories
interterritorial cooperation involves the implementation of relationship between foreign
governments that do not coexist.

Analysis of the implementation of interregional cooperation in the European Union
allowed it to define the following forms: free economic zones and special investment regime
territories of priority development activities working Commonwealth and inter-regional
organizations. The choice of organizational form of implementation of regional cooperation
is based on a consideration of features of a region and depends on the selected areas and
terms of cooperation.

The main organizational form of cross-border cooperation in the Euroregions EU is
perceived as subjects of international activities. At present there are in Europe, according to
different sources, between 120 and 183 European regions and more than 30 structures of
regional cooperation.

Determined that financial support for interregional and cross-border cooperation in
the European Union since the 90s carried out through the use of specific initiatives, programs
and projects of the association, which in some years were programs INTERREG, PHARE
CBC, TACIS CBC, PHARE CREDO, LEADER, EQUAL, JASPERS.

Today INTERREG is the largest EU program to support and promote inter-regional
cooperation association, which provides three areas of cooperation: A - cross-border
cooperation; B - transnational cooperation; C - interregional cooperation.

Key words: regional policy, the region, the European Union, interregional cooperation,
cross-border cooperation.

V]IK 339.92
O.1. MuxaiioB

®OPMYBAHHSA CTPATEI'TYHUX AJIBAHCIB THK B CYYACHHUX
YMOBAX PO3BUTKY I''TOBAJIBHOI'O PUHKY THHOBAIIIA

YV cmammi  eusnaueno ocobiugocmi  opmyeaHHs ~ CMPAMeEIYHUX — ANbAHCIE
MPAHCHAYIOHAIbHUX ~KOPNOpayill 6 CYYACHUX YMOBAX PO3BUMK) 2l100ANbHO20 PUHK)
innosayiu. Ilpoananizoéano cyyacHuti cmau 2100a1bHO20 PUHKY IHHOGayiu. Buokpemneno
OCHOBHI NPUYUHU CMBOPEHHS CMPAMeiUHUX AanbAHCI8 MPAHCHAYIOHAIbHUX KOPNOpAayiu.
Poszenanymo wunnuxu ma gaxkmopu peanizayii cmpameeiti THK. Busnaueno menOenyii
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oistonocmi THK na enobanbrnomy punKy iHHOBayill.
Kniouoei cnoea: THK, cmpameeiuni anvsncu, 2100a1bHUll  puHoK IiHHOBAYIl,
innosayitni cmpameeii THK.

CrBOpeHHs OoNTUMAaJIbHOI OpraHizauiiiHoi GpopMu, 31aTHOI 3a0e3MeYUTH MaKCUMAaJIbHO
IIBUJIKE i e(heKTUBHE pearyBaHHs Ha 3MiHHM 30BHIIIHBOIO CEPEIOBUIIA, € OJHUM 13 YHHHHUKIB
€BOJTIONIT cydacHUX TpaHcHamioHansHuX kKoprnopaiii (THK). ¥V 3B’sa3Ky 3 3HauHUMH TeMITaMu
TEXHOJIOT1YHOI'0 PO3BHUTKY CYYaCHOI IMBLII3allii, KOMIIaHii 00’ €IHYIOTh 3yCHJUIS 1 pecypcu
JUis 30€peXkeHHs CBOIX KOHKYPEHTHHX MO3ULINA Ta CTBOPEHHsS HOBUX MOXJIMBOCTEH L1010
€KOHOMIYHOTO 3pOCTaHHS 1 aJIeKBATHOI'O pearyBaHHS Ha IIBHIKI TEXHOJOTI4HI 3MiHH. B
yMOBax 00’€KTHMBHOI HEOOXITHOCTI PO3BUTKY pi3HHX (OpM Koomeparlii, 3 0JHOro OOKYy, i
CKJIQJIHOCTI €BOJIONIi TJIOO0ANBPHUX OpraHizaliiHuX cTpykKTyp — 3 iHmoro, THK nenmani
YacTillle BUKOPUCTOBYIOTh CTPATETivHI ajabsSHCU Y (OpMyBaHHI MIKHAPOJIHUX MapTHEPCHKUX
BiJTHOCHH.

Y cBiTOBIl Ta BITUM3HSHIN exoHOMiuHIA Haymi AisuibHicTh THK, iHHOBamiiHUX
CTparerii Ta CTpaTeriYHUX albsSHCIB JOCHIKYBaIM Taki BueHi sk A. bimoycoB [1],
B.T'openpkuii [3], 3. Kaipa [4], O.Porau [5], A. Tomncon [7], A. Ctpukiena [7], P. Yomrec 8]
Ta 1HIII.

MeTor0 CTarTi € AOCHIKEHHS OcoOnMBOCTEH (OpMyBaHHS CTpaTeriyHUX allbSHCIB
THK, ¢yHKionyBaHHI JaHUX aNbSHCIB y iHHOBaIiiHIH chepi.

THK maroTh MOXKJIMBICTh BUKOPHCTOBYBATH TaKe MEPCIIEKTUBHE iHHOBALliIIHE Kepello,
SK HayKOBO-TEXHIYHUH 1 KaJpOBUH IOTCHIIAN CBOIX 3aKOPAOHHUX (i, CTUMYIIOIOYU
iHHoBarliitHi mpouecu y ¢iniasx THK y kpainax-penumieHTax iHBECTHIII, CTBOPIOIOYHU
CTpaTeriuHi allbIHCH, 3aKOPJOHHI «IHKyOaTOpH 3HaHb» 1 OJHOYACHO 13 UM — TJI00abHI
iHHOBaliiHI Mepexi. CporoaHi Ha rinobanbHoMy puHKY iHHoBauii THK ¢yHKuioHYIOTH Y
JUHAMIYHOMY, arpECUBHOMY 1 0araToaclieKTHOMY KOHKYPEHTHOMY CEpPEOBHILLI.

Hapasi Ha mo0anbHOMY pUHKY IHHOBallii ICHYIOTh TPH OCHOBHI CyO'€KTH, IO
3miicHioTh (GinancyBanas HJJIKP: nmepkasu, THK 1 Benuypni kommanii. THK maroTs
ICTOTHI MepeBaru Ha rio6ajJbHOMY PUHKY HOBOBBECHb, OCKUIBKH, MO-TIEpIIIE, Y MOPIBHSAHHI 3
nepxkaBHuMu crpykrypamu ains THK gocryn no ¢inancoBux pecypciB HabaraTo mpoCTIIINH,
1, mo-gpyre, s THK H/IJIKP e BaxknuBoro, mpoTe He TOJOBHOIO 1 HE €IMHOI c(heporo
JisIbHOCTI, ToMy (iHaHcoBl pusuku uist THK 3HauHO HMIKY1, HIXK 171 BEHUYpHUX (POHIIB. Y
pe3ynbrati yactka THK Ha rmobansHOMY pHHKY 1HHOBALIM y OKpeMi poku ckiajana: y 1990-
X pp. — 23 % Bix 3aranbpHOCBITOBOTO piBHA, Y 2001 — 28-30 %, y 2014 p. — Habmu3mmacs 1o
40-50 % Bij 3aranbHOCBITOBOTO piBHA [3].

Buxoasun ©Ha r1inobaneHuM puHOK iHHOBanid, THK 3miiicHIOIOTE iHTErpailiro
IHHOBAI[IITHOT IISUTBHOCTI y paMKax YCi€l CTPYKTypHU TOJOBHOI KOpHopailii, npu boMy Qimii
THK cneniani3yloTbCsl Ha TUX 1HHOBAIISX, /1€ BOHM HalHOUIbII KOHKYPEHTOCIIPOMOXHI, TIPU
[bOMY aKTHBHO BiJJOYBa€ThCs MpOLEC 1HTEpHalllOHAI3allll 1HHOBALIMHOIT AISUTBHOCTI yepe3
CTBOPEHHS MDKHAPOJAHUX CTPATETTYHUX aJIbSHCIB.

OcHOBHE 3aBJaHHS CTPATETIYHOTO TMApPTHEPCTBA — JOCATHEHHS CHHEPTETHYHOTO
epexTy, SKUH TMpOSABISAETbCA MpHU 00'€AHAHHI KOMIETEHIIH 1 pecypciB yYacHHKIB
MapTHEPCHKOTO TMPOEKTY. 3aBISIKA 30BHIIMIHIM TMApTHEPCHKUM BIIHOCHHAM KOMIIAHIA
3100yBa€ I[iHHI pecypcH 1 MOMIJIMBOCTI, SIKHX HE Morjia 6 OTpuMard B IHIIOMY pasi, a
HaWBAXKJIMBIIIOI YMOBOIO OO0'€THAHHS 3yCHJIb € YCYHEHHsI CYNEepeuyHOCTeH 1 moOymoBa
IMIMOOKUX, JOBIOCTPOKOBUX BiTHOCHH.

CTBOpeHHS anbsSHCIB Habmmkae GipMu A0 CIIOKUBAYIB, MOJETTIYE JOCTYI 10 PUHKIB,
JIOTIOMAra€e yBayKHO BiJICTEKYBAaTH BCl PUHKOBI Ta TEXHOJIOTIYHI TEHCHLIi, TBOPUO pearyBaTu
Ha T1 MOXKJIMBOCTI 1 3arpo3u, sIKi Il TeHJICHIIIi HECYTh y 001, TOCTIMHO reHepyBaTH HOBI 171€7 1
IOPOAYKTH, IIBUAKO W e(EeKTHBHO BHUKOPHCTOBYBATH iX 3 YypaxXyBaHHSIM TJ00aJbHOTO
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MacmTaoy.

HaykoBo-TexHiyHi aibsiHCH OyBarOTh TOPU3OHTAIBHUMH ((hipMu oOnHi€l ramysi) i
BepTUKAIbHUMH (pipMH  pi3HUX Taimy3eil). YNpaBiliHHI HAyKOBO-TE3HIYHUM ajJbHCOM
3IHCHIOETHCS 200 OTHUM 13 TIPOBIIHUX WIEHIB, a00 CreNiaIbHO CTBOPEHUM KOOPAMHALIHHIM
KOMITETOM.

Benuka KUIbKICTh albsSHCIB, IKa (POPMYETHCSI CHOTOJIHI, TPU3BOJUTH 10 TOTO, IO TOIM-
MEHE/UKMEHTY CTa€ JOCUTh BAXKKO IPOBOJUTH IMEPErOBOPH IOAO iXHHOI'O CTBOPEHHS 1
KOHTPOJIIOBAaTH iXHe (yHKIioHyBaHHA. llpm 1bOMYy BHHUKae HEOOXiIHICTH pPO3IIIAAATH
albsHCH 3 TIO3MIK Ol3HEec-cTparerii, a HE 3araJbHOKOPIOPATHBHOI CTpaTerii, fK IIe
BiZOyBasocs paHimie.

Tpamumiiina nunema s THK Mk BepTHKaNbHOK IHTETpaIli€ld IpH CTBOPEHHI 1
pPO3MIIlICHHIHA PUHKY HOBOBBEICHHS 1 KOHTPAKTAIIE JUIS IUX IUIed 13 CTOPOHHIMH
MoCcTayallbHUKaMH 1 MiAPSIHUKAMH TIOCTa€ CHOTOJIHI Yy LIUIKOM IHIIOMY pakKypci, TOOTO y
HOBOMY BHUMIpI TpeThOi MPOMDKHOI adbTepHATUBU — CTpaTEriyHOro mapTHepcTBa. OOMiH
TEXHOJOTISIMU Yy Mexax crpareriunux anbsHciB THK Oimpin  MOOUIBHUE, HIK HpuU
3IMUTTAX/TIOTJIMHAHHAX, 4 ONEPAaTHBHE CTBOPEHHS AIBSHCIB, CHPSIMOBAHUX Ha BUPILICHHS
KOHKPETHHX HAYKOBO-TEXHIYHHMX MpOOJeM, J03BOJS€ IIBHAKO 3HIMCHUTH  OOMiH
IHTENEKTyaTbHUMHU PECypCaMy MK YYaCHHKAaMH, PO3IUIATH BCi BUTOAM iICHYBAaHHS aJbSIHCY 1
pPO3MOAUIMTH TIpaBa Ha CTBOpEHI iHHOBamii. 3aBasgku anbsHcam THK MaroTh MOXKIMBICTH
CKOpOYYBATH CTPOK OpTraHizallii HOBOro BUpOOHUITBA MpuOim3HO Ha 14-20 micsmiB i Ha 50-
70% 3MEHIIYyIOTh 3arajbHy BapTICTh OCBOEHHS BUPOOHHIITBA, MPH IILOMY PIBEHb SKOCTI
npoykuii gocsrae 93-99% [5, 258 c.].

Ha yacTKy HayKOBO-TE€XHIUYHUX albsIHCIB BHCOKOTEXHOJIOTIYHMX Tajy3ed, TakuX SK
iHpopmaniiiHo-komyHikauiHi  texHoiorii  (IKT), ¢apmauneBtuuna, O10TE€XHOJOrIYHA,
BUPOOHHUIITBO HOBUX MaTepianiB, 000OpOHHA 1 aBiakOCMiuHa NMPOMUCIIOBICTb, punaaae 80 %
yCiX CTBOPIOBAHUX HAYKOBO-TEXHIUYHUX albsSHCIB 1 20% — Ha CpeHHOTEXHOJIOTIYHI Tays3i
(BUpOOHHMIITBO IHCTPYMEHTIB 1 MeEAMYHOro OOJajJHaHHsS, TMOOYTOBOi eNeKTPOHIKH,
aBTOMOO1Ie0y/IyBaHHS, XIMIYHa TPOMHCIIOBICTB) [7].

Hnsa  snoncekux THK npiopuTeTHUM €  «TE€XHOJIOTIYHMA MOTUB» CTBOPEHHS
TpaHCHAIIOHATBHUX aJbSHCIB (OCBOEHHS HIIl PUHKIB BHUCOKOTEXHOJIOTIYHOI MPOMYKIIi), a
s amepukaHcbkux THK  «koHKypeHTHMI MOTHB» (Y3rO/DKEHHS HampsMiB 30yTOBOI
JUSUIBHOCTL), CHUIBHUM  JUIsI HHUX € BUKOPHUCTAHHS MOJJIMBOCTEH  B3a€MOBILIUBY
KOHKYPEHTHHUX IepeBar KJacTepiB CIOPITHEHUX Taldy3ed Ta TpaHCTPaHWYHOI 1HTepHasi3aril
KOHKYPEHTHHUX TIepeBar y pamkax crparerigHoro anbsHcy. 3a ganumu OECP, y 1994-2014
pp. Oyno crBopeno mpubnuzHo 180 THC. cTpaTeriyHUX anbsHCIB, OuTbIl 62 % 3 SKHX —
MDKHapOAHI cTpareriuni anbsHcd. ChiBpoOITHULUTBO Yy (OpMi CTpaTeriyHUX albsSHCIB
AaKTHBHO PO3BUBAETHCS, 1 3arajibHOCBITOBHI OOOpPOT TOBapiB 1 MOCIHYr y paMKaxX ajbsSHCIB
nocsr'y 2010-2014 pp. 45 tpnn. non. CIIA.

3HauyHUM 1HTEpec 10 3a3HauyeHoi (OopMHU KOOMEpaliiHOro CHIBPOOITHULTBA 3 OOKY
Haitoinemmx THK, mo3Bojsie BiAHECTH CTpaTeriuyHi albsHCH 1O OAHI€i 3 (opMm mpsmMoro
1HO3€MHOTr'0 1HBECTYBaHHA. ['OJIOBHUMH yMOBaMM YCHIXY AISUIBHOCTI CTPATEriyHUX alIbSHCIB
THK € cymicHicTh 1106anbHUX Ol3HEC-KOHLENIH pPO3BUTKY NapTHEpiB (BKIIOYAIOYU
€KCIIOPTHY CTpaTerito, MOJaTKOBI MUTAHHS, PO3MOMALT NPUOYTKY Ta 3A1HCHEHHS 1HBECTHUIIIH,
pi3Hi MacmTabu Oi3Hecy 1 T. J.), BPEryJlIbOBaHICTh MpaB BIACHOCTI 1 KOHTPOIIO, e(eKTUBHA
ABTOHOMHICTb, (BIAICYTHICTb IOMIHYBaHHS OJJTHOTO IMapTHEpa HaJ 1HIIUM 3 YacoM), CIIIbHICTb
1 B3a€MONIPOHUKHEHHS AUTOBUX TPAIUILIIN 1 TOETHAHHS KYIbTYP.

YrpaBiiHHS albTHCOM MOTPeOye BUPIIICHHS 3a/1a4, K1 HE 3yCTPIdalOThCsl y 3BUUaHUX
lEpapXi4HUX CTPYKTypaxX, TOMY KOK€H BHJ JIUIOBOTO CTPATETiYHOTO ANbSHCY MAa€ BIACHY
MOJIeNIb KOOpAMHAII Ta KOHTPOJIO B3a€MO3BSI3KIB Ta 1H(OpPMAIIHHOTO OOMIHY MiX
yJyacHHKaMH, 0OyMOBJIeHY crneun(ikoio chepu MisIbHOCTI, LiJeH CHiBIpani, TepMiHYy aii,
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3a0e31evYeHoCTI pecypcaMu Ta BapTocTi. ChOroHi HaAUOLIBIIT €(PEKTUBHO BUKOPUCTOBYETHCS
MOJIeINIb «0araTopiBHEBOTO MPUNHHATTS PIllIeHbY, 110 Nepeadadae qudepeHiianito, aJanTamiio
Ta Y3TOJDKCHHsSI 1HTEpECiB YYacHHUKIB 1 0a3yeTbCs Ha PO3Taly)KCHIM JeleHTpai30BaHii
CHCTEeMi Iiepeiadi MTOBHOBAXEHbD CIEIiali30BaHUM IpyliaM KoopAuHailii [2].

THK nmnpu CTBOpEHHI CTpPaTEridyHOrO  ajbsSHCY BHUKOPHCTOBYIOTH  OCOOJIMBI
OpraHizalifHO-€KOHOMIYHI ~MEXaHi3MH HapOIIyBaHHS «aJbSHCO3JATHOCTI CTOpiH» 1
«CHHEPri3My B3aeMOJii», sKi mependavaroTh, IMO-Tiepiie, po3poOKy Ta peami3aliro
NEPCHEKTUBHOI MPOrpaMH CHIBPOOITHUIITBA Y MEXaxX YCi€i CyKYIHOCTI MPOEKTIB (OCBITHIX,
IHHOBAIlIMHUX, HABYAJIbHO-BUPOOHUYMX, COIMIOKYJbTYPHHX), TMO-APYyTe,  Y3TOJDKCHHS
cTpaTeriii (cTpaTeriyHuX IUIaHIB) JISUIBHOCTI, «IIpeMCcKypaHTa IiH» Ha MOCIyTd i poOoTH,
BUKOPUCTAHHS IUJIbOBUX CTUMYJIIB PE3YyJIbTaTUBHOCTI CHIJIBHOI MISUIBHOCTI, perjlaMEHTallil0
3aBlaHb, QYHKIIH, IpaB 1 BiAnoBigaasHOCTI nepconany. 3ycuwuis THK cnpsimoBani, mepi 3a
BCE, Ha TOJIOJIaHHS «HEBU3HAYEHOCTI 3HAHb» JUIS PO3YMIHHS, IO caMe KOMIETEHIii Ta
IHTepHAaITi3allis 3HAHb € JDKEPEIOM KOHKYPEHTHHX IepeBar y paMKax CTPaTeriyHOTO allbsSHCY.

Brponopx mnepmioro aecatuiitTs XXI CTOMITTA KUIBKICTh CTBOPEHHMX CTPATETIYHUX
IBSAHCIB, Yy ToMy uncii 3a ydactio THK, 30inbiryBanacek y reomeTpudHiii mporpecii (HaBiTh
mig yac cBiToBOi ¢inaHcoBoi kpu3u 2007-2009 pp.) 3aBASKKM NPUCKOPEHHIO TIPOILECIB
TpaHCHamioHamizanii Oi3Hecy, 30umbmIeHHI0 ToTpeO anst ¢inancyBanas H/IJIKP, momryky
OinbIn eheKTUBHUX (POPM KOPIIOPATUBHOI B3a€MOJIl yepe3 CIiBPOOITHUIITBO 3 KOMITAHISIMH
raiysi, SIKi JOCSATIIM BiATIOBITHOTO JTOCBITy Ta MOYKIIMBOCTEH.

CporojHi crioctepiraeTbcs 3Ha4He 30UTbIIEHHS yucia crpaTeriynux anbsaciBe THK y
dapMarieBTHYHIH Ta 610TEXHOJOTIYHIN TaTy3aX MPU CTAJINX TEMITaX 3POCTaHHS X KUIBKOCTI Y
CEKTOpax aBTOMOO1IeOyAyBaHHs, XiMiuyHOI mpomucioBocTi, a Takok IKT 1 ogHOuacHoMy
YIOBUIBHEHHI TEMIIIB Y «CTApUX» Taidy3sX MPOMHUCIOBOCTI.

SAxmo mpotsirom 1995- 2005 pp. 31 % cTpaTeriyHux ajabsHCIB OYJI0 CTBOPEHO 3 METOIO
CIJIBHOT BUPOOHHUUOT AISTBHOCTI, 27 % JUTsl CUIBHOI AISUTBHOCTI Y cepl MapKEeTUHTY 1 30yTy
ta 13 % nnsa 3aificHensns cnimbHuX HJIJIKP, To y HacTymHOMY AECSTHUIITTI CHUTYallis
3MIHWIACSA 3 TOYHICTIO JI0 HABMAKU: TEMIIM 3POCTaHHS 1 CTpaTeriyHe 3HAu€HHS albSHCIB y
cermenTi crinbHIX HJJIKP i MmapkeTuHry 3Hauno 30inbmmucs [ 3].

VYenimai anegaen 'y chepi HIJIKP nozsomsitore THK nmocsirtu  cuHepreTHuHOTO
edeKTy, MOETHYIYH CBOT KaJpOoBi i IHHOBAIIIHI MOTEHITa/IN, 3HU3UTH (iHAHCOBI BUJATKH 1
PU3UKHA KOXHOTO 3 YYacCHHUKIB, OJep)KaTh BUTpalml y dYacli 1 T.J. Y Cy4acHOMY
BUCOKOKOHKYPEHTHOMY  30BHIIIHBOMY  CEpEJOBHUINI  AlbSHCOBI MEpeXi IMOCTYHOBO
NIEPETBOPIOIOTHCS Y 3HAYHWK YHHHUK KOHKYPEHTHHX IIepeBar, a TaKOX 3aBOIOBAHHA 1
yrpumanHs npoBigaumMu THK nigytounx no3uiiid Ha CBITOBOMY PHHKY.

3a yMOB CTBOpPEHHsS MEpeki albsHCIB JOCATaeTbcs epeKT MmacmTaldy AisIbHOCTI,
3aBasiku sikoMmy OaratonpodineHi THK 3maTHi mBHAKO amanTyBaTHCS 10 MIHJIMBHUX yMOB
30BHIIIHBOTO CEPEIOBHIIA 3 MEHIIMMH BUTpaTaMH 32 paXyHOK BUKOPHCTaHHS CUCTEM 3HaHb 1
KOMIIETEHIIIM, 10 TOMOBHIOIOTh OJWH OJIHOTO. 3TiAHO 3 JaHWMH, KOXHA 13 TPOBIIHUX
mikaapoaaux THK 3i cnimcky «Fortune Global 500» Gepe ywacts y cepemnbomy y 3-5
QITBSTHCOBHX MEpEKax.

VY uizomy, BCiM 3aKOpAOHHUM «iHKyOaTopam 3HaHb» THK BiacTuBa ogHa rosioBHa
pHuca: BOHU € y 3HA4HIM Mipl caMOCTIMHMMM Ha MepIliid CcTajli CBOro PO3BUTKY, a 3r0/0M,
CKOpEryBaBIlIM BCIO CHCTEMY BITHOCHH 3 iHIIMMHM mifpo3aiiamu «cBoei» THK y edextuBHO
(GYHKIIIOHYIOYY CTPYKTYPY, IHTErpylOThCS JO 3arajlbHOKOPHOPATHBHOI 1HHOBALIHHOI
cTpaTerii. ¥ OCTaTOYHOMY MiJICYMKY «IHKyOaTOpH 3HaHb» IMEPETBOPIOIOTHCS Yy TOBHICTIO
iaTerpoBani B cuctemy THK 3akopmonni HIJIKP-miapo3ainu 1 € ckiragoBUMH 1HTETPOBAHOT
rinobanbHol Mepexxi HIJIKP — mpsimuii 1 3BOpOTHIN TpaHCdep 3HAHb 1 TEXHOJIOTIH BIOBX
JiHIl «MaTepuHChKa KoMMaHisg—3akopaoHH1 ¢imii». ToOTo, came CTBOpEeHHS TI00ATBHHUX
IHHOBALIIMHUX MEPEX € KIIYOBUM 3aBJaHHAM, pilieHHs skoro no3Bosisie THK makcumanbHO
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BUKOPHUCTOBYBAaTH TMOTEHIIan cBoix 3akopaoHHux HJJAKP-diniii, ski, y cBow uyepry,
«IT1DKUBITIOIOTHCS» HOBUMU 17€SIMH 3 «30BHIITHIX)» JKEpel iHpopMarlii.

[TapanenbHO BiIOYBAa€ThCS CTPYKTYpH3allii «HOBOTO» THIY JIiJIOBOi opraHizarii, 1o
coKycoBaHa Ha MOEIHAHHI 1 KOOPJMHALII AIJIOBUX MPOLECIB Y MacmITadax MTUX raimy3eid i
PUHKIB, PO3BHTKY HOBHUX OpraHi3alliiHUX KOMIIOHEHTIB, Y TOMY YHCII KBaTi(iKOBaHOTO
MEPCOHATY, CHCTEM OIIHKU Pe3yJbTaTiB, CHCTEM BHHAropoj, Tomo. PakTu4Ho, riobdanbHi
koHKypeHTHI ctparerii THK 3acHoBaHi Ha 3HaHHAX Ta iHGOpMAaIil € GyHIAMEHTOM JI1JIOBOTO
yemixy XXI cromitrs, mo Oyme 6e3mocepelHbO 3aJIekKaTH BiJl KOHKYPEHTOCIIPOMOKHOCTI
IHTEJIEKTYaJIbHOTO KaIliTalay 1 aKTUBIB Ta iX €()eKTUBHOT'O BUKOPUCTAHHSI.

OTxe, ChOTOJHI MOKHA 3rpPYyNyBaTH HACTYNHI YMHHHUKH, O J03BOJsIOTH THK
peari30ByBaTH 1HBECTHIIIIHI CTpaTeTii Mpy BXO/KEHHI HA TJI00abH1 PUHKY 1HHOBAIIIH:

a) ro0OaabpHA MOBEIIHKA CIIOYKUBAYa — MOMIYK TOBAPY KPaIlol SKOCTI MO OLIbII HU3BKIN
LIiHi;

0) TEXHOJIOTIYHI 3MiHU SK HAHBa)KJIMBIIINI IHCTPYMEHT BXOJDKEHHS HA HOBI INT00ANbHI
PHUHKH;

B) BUHUKHEHHS HOBOTO THITy TaK 3BaHHUX «(iHaHCOBO 3a0e3redeHuX» KOHKYpPEHTIB,
to0Tto THK, mo maroTh aepkaBHe cyOCHAYBaHHS Ta MOKJIMBICTb BHUKOPHCTOBYBATH L
(biHAHCOBI pecypcH SIK «CTpaTeriyHui OI0KET» y KOHKYPEHTHIH 00poThOi;

I) ICHYBaHHS Jep)KaBHOI IIOJIITUKH, CHPSAMOBAHOI Ha IIOAOJIAaHHS HAI[lOHAIbHUX
Oap'epiB, sKa cnpuse MPOHUKHEHHIO TiNepKOHKypyrounx riaodamsHux THK Ha BHyTpimmHil
PHHOK.

Tpamguuiiina monens moBeminkn THK (amBepcudikarmist Ta mocTiiiHe CTpaTeriyHe
IUIAHYBAHHS «PEBOJIIOLINHUX» BJOCKOHAJIEHb) PEAI3yeThCsl MapajeibHO 13 PaliOHAIbHUM
tepuTopiaibhuM  po3MimieHHsm  HJIJIKP  ta  mepeHeceHHSM  YacTHHH  BEITUKHX
«IHCTUTYLIMHUX MOJIYJIiB» Yy KpaiHM 3 KpalluMH yMOBaMM JUIsl i1X 3jilicHEeHHsS abo 3
JIEIIEBUMU 1 TOCUTH KBaJI(DIKOBAaHUMHU KaJpaMH.

VY 3B’s3Ky 3 iHTeHcuBHOMW JistibHICTIO THK Ha rioGanbHOMY pUHKY 1HHOBALIN YIiTKO
MPOCTEKYIOThCS HACTYITHI TeHICHIIIT

- no-nepime, THK Ta iX cTpareriuHuil MeHEIKMEHT 30CEepeKYIOTh CBOi 3YCHIUIA
OJIHOYACHO HA BCIX KOHKYPEHTHHUX IapaMeTpax: BUTpaTH BHUPOOHMIITBA, SKICTh MPOIYKIIII,
CTPOKHM TIOCTaBOK, CTBOPEHHS «HOY-Xay», PHHKOBI Oap'epu, crabimizaiis (iHaHCOBOTO
CTaHOBMIIIA,

- no-npyre, THK peanizytors rnoOanbHi iHHOBAILiiiHI cTpaTerii 3aBIsKu OaraThboM
acrmeKkTaM 1 Ha pI3HMX pIBHAX: y cdepi pecypciB, Ha pUHKAaxX TOBapiB 1 MOCIYT, y CKiIajll
o0'ennanux kommadiil 1 T.n. Lle BinOyBaeThcst B ymMoBax, kosun mo3uuii kKoHKypeHTiB THK
JUHAMIYHO 3MIHIOIOTBCS, CUTYallli Ha TJI00AJbHUX PUHKAX CTalOTh MaJl0 MPOTHO30BAHUMH,
CTPOKHM TIPOTHO3IB PI3KO CKOPOUYYIOTHCS, @ B OCHOBHI CQepH I1HHOBALIMHHUX pO3pOOOK
MEPETBOPIOIOTHCSA:  OIOTEXHOJIOTIsA, HaHOMATepialiu, OCBITa, COIIOJIOTIS, MEIUIIMHA,
KOMII'FOTEPHI TEXHOJIOT1;

- TIO-TPETE, TEXHOJIOTisI MEePETBOPIOETHCS Y (IABTP, MO JIO3BOJSE CHUCTEMATHU3yBaTH
HECTPYKTYpOBaH1 pilIeHHs, AKi MNOTpeOyroTh IHTYILIi, a POJb «CLEHAPHOTO IUIAHYBaHHS»
0araTopa3oBo 30UIBLIYETbCS HAa NPOTHUBAry MeETOJaM CTPATEriyHOro IUIaHYBaHHS, IO
0a3yBaJIuCh Ha aHaNI31 MUHYJIUX JaHUX 1 iX eKcTpanosinii y MailOyTHe. TeMnu nmpucKopeHHs
3MiH JIJIOBOTO CEpeIoBHINA BiAOYBalOTbCS HACTUIBKM MIBHJKO, IO CHUHEPreTHMYHHHA edekT
«TexXHoJor13a1ii» (aKTUYHO 3HELIHIOE MUHYIUHN TOCBIJ 1 OCBITY Y raiy3i yIpaBIliHHS;

- TI0-UeTBEepPTe, OCOOJIMBOCTI KJIAcH]iKaIlil CTpaTeriuyHuX COr03iB, 00’€KTHBHI YMOBHU
CTafiil iX CTAHOBJEHHSM 1 PO3BUTKY 3QJIMINAIOTH AUCKYCIHHHUM cCepell HAyKOBIIIB MUTAHHS
CHIBBIHOIICHHS AJbSHCIB Ta CHUIBHUX MIANPUEMCTB (OAHAK CIIOCTEPIra€Tbesl TSHKIHHA 10
PO3PI3HEHHS IIUX JIBOX MOHSTH), & )KUTTEBUM IIUKJI CTPATETTYHUX aJTbIHCIB BU3HAYAE KITFOYOBE
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3HAQYEHHsI iX YCHINIHOCTI, OCKUIBKH IapajeibHO 3MiHAM Y JKUTTEIISIIBHOCTI COHO3Y
3MIHIOETBCS BUOIp HANPsMY, 1110 BIUTUBAE HA PE3yJIbTAaTUBHICTH COIO3Y;

- TIO-T1’sITe, Hale(EKTUBHINIOK Ha ChOTOJHI € MOJENbh 0araTopiBHEBOTO MPUUHSITTS
pimeHs, ska nepeadadae ocoOIMBHI OpraHizalifHO-€KOHOMIYHUN MEXaHi3M HapOIIlyBaHHS
«aIIbSTHCO3AATHOCTI» CTOPIH 1 CHHEPri3My B3aeMo/Iii. BiqnmoBigHO A0 cydacHUX TEHACHINIH, 3a
SKMMH 3HAQYMHOIO YaCTHHOIO OPraHi3amliiHOi KyJIbTypH CTaJI0 OTPUMAaHHS OpraHi3aliiHOTO
3HaHHSI, a CTPATETIYHI aJbsIHCU CTAJIM IHHOBAIIIMHUM CIIOCOOOM OTPUMAaHHS 3HaHb, BAYKIIMBUM
MOKA3HUKOM €()eKTUBHOCTI 1X AISUTBHOCTI € IHTEepHAIlIOHATI3aIlis 3HAHb Ta KOMITETEHITiH.

[ToerHaHHS TII00AIBHOTO MMIAXOAY 3 33/I0BOJICHHSM JIOKAIBHUX 1HTEPECiB (YIpaBIiHCHKI
TexHoJIorii) BU3Hauae Mozenb BuOopy THK wmicip po3milieHHs Ta albTepHATHBHUX HUIAXIB
TEXHOJIOTTYHOTO PO3BHUTKY, METOJIM IUIaHyBaHHA 1 (iHaHCyBaHHs MixHapomuux HIJIKP, a
TaKOX ITIXOIU JI0 YIPABIIIHHS MIEPCOHATIOM Y MIXKHAPOTHOMY CEPEIOBHIIII.
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Mikhaylov O.

FORMATION STRATEGIC ALLIANCE TNC IN MODERN CONDITIONS OF
THE GLOBAL MARKET INNOVATIONS

In the article the features of the formation of strategic alliances of transnational
corporations in the current conditions of the global market innovation. Based on the global
market innovation, TNCs carry out the integration of innovation within all structures of the
corporation, with branches of multinationals specializing in innovation, where they are most
competitive. The main objective of the strategic partnership - to achieve a synergistic effect,
which manifests itself when combining competences and resources partnership project
participants. Successful R & D alliances allow TNCs to achieve synergies by combining their
human and innovation potential, reduce financial costs and risks of each participant. Today
you can group the following factors that allow TNCs to implement investment strategies when
entering into global markets innovations: global consumer behavior - search for better
quality product at a lower price; technological change as an essential tool for entering new
global markets; the emergence of a new type of so-called "financially secured competitors, is
multinationals with state subsidy and the ability to use these financial resources as" strategic
budget " in the competition; the existence of public policies to overcome national barriers
which immerses hiper competitive global TNCs in the domestic market. Traditional patterns
of TNCs (diversification and continuous strategic planning "revolutionary” improvements) is
implemented in parallel with rational territorial distribution of R & D and transfer of large
"institutional modules™ in the countries with the best conditions for their implementation or
with cheap and relatively skilled labor. The combination of a global approach gladly local
interests (management technology) determines the model of choice TNC placements and
alternative ways of technological development, methods of planning and financing
international research and development, as well as approaches to human resource
management in an international environment.

Key words: transnational corporations, strategic alliances, global market innovation,
innovation strategies of TNCs.
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