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V. Dubinina
COMPETITIVE STRATEGY IN THE MANAGEMENT OF BUSINESS
PROCESSES OF THE ENTERPRISE

It has been revealed in the article that the company is a neneral system, in the middle of
which takes place a set of interconnected business processes reflecting management functions.
Competitive strategy in the management of business processes of the enterprise is based on the
qualitative nature, and its essence is revealed through the form of the human interaction
organization that taking into account the possibilities, perspectives, resources and competencies
and funds of the agents, as well as problems, difficulties, conflicts preventing the implementation
of these interactions. Management of business process covers strategic, operational, tactical
level of the enterprise, implementing the competitive strategy of the enterprise on all of the
mentioned levels.

Business processes in the retail enterprise enclose the entire spectrum of activities,
starting with the reception and delivery of products, marketing, merchandising, updating of
information, product delivery, customer service. In this case it is necessary to identify the basic
strategic issues of the retail enterprise and build the Isikava diagram of the cause and effect
relationships, which disclosesin the most detail form the main groups of business processes
affecting the solution of the presented problems.

Due to objective laws of the development the enterprise as a living organism, has a time
limit and characterized by gradual stages of development, that is, has a life cycle. Rational is the
idea to consider a model of the I. Adizes, that in the most diverse form reveals the evolution of
retailers and offer a competitive strategy depending on the stage of the enterprise life cycle. The
IT and digital strategy of a retail enterprise in modern conditions is relevant providing
expansion of the borders and sales channels of he products through social media and special
sites of the enterprise, and the use of modern gadgets (smartphones, tablets, multimedia devices,
etc.) will allow to involve the consumer in the shopping process, satisfying his preferences.

Management of business processes facilitates the effective implementation of competitive
strategy, increase of the competitiveness and performance in general.
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OOPMYBAHHASA AMOPTI/I3AHII?'IHOi NOJITUKHA HNIIITPUEMCTBA

Cmamms  npuceésiueHa (QOPMYSAHHIO AMOPMUZAYIUHOI  NOAIMUKU  NIONPUEMCMEA.
Hocniooxceno cymuicmv NOHAMb aMoOpmu3ayiss ma amopmu3ayitiHa NoaimuKkd, 6UHAYEHO
NPUHYUNU, HA SAKUX GopMyemvbes amopmu3ayiina noaimuKa niONpueMcmea, ii CKiaoo8i.
IIpoananizoeano ocobnusocmi 6yxeanmepcbKko2o ma n00amKo8020 00Ky aMOpmu3ayii.

Knwouoei cnosa: amopmuzayis, amopmuzayiiina noMmMuKd, nooamKogull o0k
amopmu3zayii, oyxearmepcoKuti 00K amopmu3ayii, Memoou amopmusayii, mepmin KOPUCHO2O
BUKOPUCMAHHS.

Ilocmanoeka npoonemu. CydacHUH cTaH (DIHAHCOBO-IIATIXKHOI KPU3U Ta BHUCOKHIA
piBeHb 1HQUIALI] CHOHYKae MiANpHEMCTBA YKpaiHM A0 MOUIYKY JKepen (piHaHCYBaHHS CBO€L
rocnojapchkoi AismpHOCTI. OJHUM 13 TakuX BHYTPIIIHIX JDKEpen € aMopTu3aliiiHuii (oHn
MIAMPUEMCTBA. AMOpTH3aIliiHa TOJITHKA IMIAMPUEMCTBA, K CKJIaI0Ba €KOHOMIYHOI MOJITHKH,
TICHO MOB’s13aHa 3 MOJATKOBOIO MOJIITUKOI0, TOMY CYTTE€BO BIUIUBAE HA Pe3yJbTaTH (PiHAHCOBO-
rOCIOAAPChKOT AISUIBHOCTI mianpuemMcTBa. GopMyBaHHS aMOPTU3ALIWHOT MOJITHKU MOJIATAE Y

75



BICHUK MAPIYIIOJIbCBKOI'O JEP)KABHOI'O YHIBEPCUTETY
CEPIA:EKOHOMIKA, 2015, BUII. 9

e(eKTUBHOMY BIJITBOPEHHI OCHOBHHX 3aCO0iB, OCKUIBKM BOHHM 3HAYHOIO MipOI0 BU3HAYAIOTh
e(DeKTUBHICTh CYCHUIBHOTO BHUPOOHHUIITBA, TEMIIM BIPOBAHKCHHS 1HHOBaIii. OOuparoun
aMOpTU3aliiHy TMONITHKY- TMIANPHEMCTBA TOBHMHHI BpaxoBYBaTH 1 CBiii (hiHAaHCOBO-
rocnojapchkuii craH. OO'€eKTHBHA HEOOXIAHICTH TMOTIMOJEHHS TCOPETUYHUX, METOJMYHHUX 1
NPUKIATHUX JOCHDKEHb Yy cdepli aMOpTU3aliifHOI MONITHKH, 3 METOK ITiABHIICHHS
e(eKTUBHOCTI POOOTH MiANPUEMCTBA, 0OYMOBHUIIM BUOIp HAIIPSAMKY JAHOTO JTOCIIPKCHHSI.

Ananiz ocmannix 0ocnioxcens i nyonikayiin. [lutanao GopMyBaHHS Ta YIOCKOHAJICHHS
aMOPTH3AIIMHOI TTOITHKU MIAMPHEMCTBA TPUCBIYEHO 3HAYHA KUIBKICTh HAYKOBUX POOIT TaKHX
BiTYM3HAHUX JochigHukiB sk O.bonmap, H.Burosceka, C.HoBumbka, H.I[ToramoBa-Cinbko,
M.CemeHTyxX Ta iHIII. ABTOPH aHATI3YIOTh METOJM aMOPTH3AIIHUX BiJpaxyBaHb, IPOTIOHYIOTh
BJIACHI MiJXOJIM 11010 BU3HAYEHHS MOJITUKKA HapaxyBaHHS aMopTu3alii. Ane, B TOH ke yac, B
Cy4yaCHHMX CKJIaJHUX €KOHOMIYHUX yMOBaX, BUHHUKae MoTpeda B YIAOCKOHAJICHHI METOJUYHUX
HaNpsAMKIB MiAXOJIB I10/I0 BU3HAYCHHS €(PEKTUBHOI aMOPTU3ALIHHOT TOJITUKH.

Buknao ocnoenozo mamepiany. AMoptu3alliiiHa TOJIITHKA 3HAYHOI MIpOO0 BijOMBae
HOJITHKY JIep’KaBU, OCKUIBKH i1 OopMyBaHHs 0a3yeThCsl HA MPUHIMIIAX, METOJIAX 1 HOPMaTHUBaX
aMOpTH3alliMHUX  BigpaxyBaHb, 3aTBEPKCHUX  3aKOHOJABYMMH Ta  HOPMAaTUBHUMU
JOKYMEHTaMH.

3a EKOHOMIYHHUM 3MICTOM CyMa HapaxOBaHOI aMopTH3allii TMOBHMHHA BigoOpakaTH
BapTICTh OCHOBHHUX 3ac00iB, sKa Oyja BUKOpHCTaHA (200 CIOXKMTA) 3a MEPioj iX eKCIuTyaTallii.
Poznonin KymiBenbHOT BapTOCTI aKTHUBY 3/1HCHIOETHCS TAKUM YWHOM, II00 TTOTOJAMTH BUTPATH,
aki Oyno 3aiiicHeHO mpu Horo mpuadaHHi, 3 JA0XOJamH, AKi Oyle OTpUMAHO 3aBASKU HOTO
BUKOPUCTAHHIO B KO)KHOMY TIE€PiOJi.

3 €KOHOMIYHOTO MOTJISAY aMOPTHU3ALlis - 11€ TIPOIEC MOCTYNOBOIO MepEeHECeHHs BapTOCTI
OCHOBHHUX 3ac00iB Ha BapTiCTh BHPOOJCHOI MpomyKiii. UnM MOBUIbHINIE BiAOYBA€THCS IICH
npolec, TUM Oulbllla pI3HHULS MK OCHOBHMMH 3aco0amH, 3aCTOCOBAaHMMH B IpOIECi
BUPOOHMIITBA, 1 OCHOBHUMH 3ac00aMH, CIOKUBAaHUMHU B HbOMY. KoM ISl pi3HHII 3HUKAE, 1Ie
O3Hayvae, 1110 3aci mpalli BiHKUB CBiil BiK 1 pa30M 31 CBOEIO CIIOKMBHOIO BaPTICTIO BTPATHB CBOIO
BapTICTh.

M. CemMeHTyXx BH3HaYae, 1110 aMOpTH3alliifHa MOMITHKA — 1€ IJIECIpsAMOBaHa IiAJIbHICT
HIAIPUEMCTBA 3 BUOOPY Ta 3aCTOCYBaHHS OJHOIO 3 MOXIJIMBHUX METOJIB aMOpTH3allii 3 METOI0
Makcumizalii oOcsry BiIacHUX (PIHAHCOBMX  pPECypCiB  MPOTArOM  aMOPTU3ALIHHOTO
nepioay[1,c.217].

OcHoBHa MeTa po3pOOKH aMOPTHU3ALiIIHOT OJTITUKH, Ha TyMKY HaykoBIsl H.Buroscbkoi -
€ 30UIbIIIEHHS 32 PAXyHOK BHYTPIILIHIX JKEPEN BIACHUX (iHAHCOBUX pecypciB. Lle 3ailicHIOeThCS
JIBOMa HUIAXaMu: (GopMyBaHHS aMmopTu3aliifHOrO (oHAY Ta 3MEHIIEHHS CYMH HOJAaTKy Ha
npuOyToK [2,¢.58].

OOrpyHTOBaHMM Ta B MOBHIM Mipi PO3KPUTUM € BU3HAUEHHS aMOPTU3ALIHHOI MOJITHKU
Cxomopoxosa C.}O. Hikonaenko C.M. B HaykoBi#i mpatii [ux aBTOpiB aMOpTH3alliifHa MOJTITHKA
IpeJcTaBieHa SK NpPOIEC BIITBOPEHHS OCHOBHOTO KamiTally, HalpaBlICHUN Ha MiJBUILEHHS
TEXHIYHOTO pPIBHA BUPOOHMIITBA, 3amoOiraHHs HAIAMIPHOMY 3HOCY MOro akTHUBHOI YaCTHUHH,
BJIOCKOHAJICHHS BUJOBOi, TEXHOJOIIYHOi 1 BIKOBOi CTPYKTypH OCHOBHOTO KamiTamy,
HapOIIYBaHHS OCHOBHOTO KamiTaily 1 00’eMy BUIYCKY IMPOAYKIIii, MIABUIIEHHS MPOAYKTUBHOCTI
mpaii 1 3HWKEHHA CcoO0IBapTOCTI MpOAYKLIi, MakcuMizalilo NpuOYTKYy Ta aKTHBI3aIlilo
IHBECTHITIHOT AISUTBHOCTI MiANpuemMcTs|3,c.67].

Takum 4MHOM, CYTHICTH aMOPTU3ALIWHOI MOJITUKH MOKHA c(HOpPMYyBATHU SIK CKJIAJOBY
YaCTUHHU 3arajlbHOJIEpKaBHOI MOJIITUKU Ta YAaCTUHY CTpaTerii miANpUeMCTBA 110,10 GopMyBaHHS
BIacHUX (DIHAHCOBHX KOIITIB MiJMPUEMCTBA, SIKA TOJSATa€ B ONTHMI3alil MOTOKY BJIACHHUX
(b1HAHCOBHX PECypCiB, IO PEIHBECTYIOTHCSA Y BUPOOHUYY A1SUIbHICTb.

BBenenHss MiKHapoJHHMX CTaHAApTIB (iHaHcoBOi 3BiTHOCTI Ta npuiHATTS MII (C) BO
HAJaJl0 MOXJIMBICTh MiANPHUEMCTBAM (OPMYBATH BIIACHY aMOpPTHU3AlliiHY MOJITHKY, a came,
HiIpUEMCTBA 31HCHIOOTH [4]:

- OIIHKY 1 TNEepeoliHKy OCHOBHOTO Kamitany. [IpoBeieHHS NepeoliHKH 1HIEKCHUM
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METO/I0M, METOJIOM IPSIMOTO MEPEPaxyHKY;

- BHM3HAYCHHS TEPMIHU KOPUCHOTO BUKOPUCTAHHS OCHOBHOTO KamiTary. CitiJl BIAMITUTH,
mo B IlomaTkoBOMy KOJEKCi BH3HAUEHO TMeEpeliK OOMEXEeHb MI0J0 BCTAaHOBJICHHS
i IIPHEMCTBOM TEPMiHY KOPHCHOTO BUKOpUCTaHH [5];

- BHUOIp 1 OOrpyHTYBaHHS METOJIB HapaxyBaHHS aMoOpTH3alii. 3aCTOCOBYBaHUI METO[
HapaxyBaHHS aMOPTHU3allil TMOBHHEH BigoOpakaTh cxeMy poOOTH MIiANMPUEMCTB B YacTHHI
CTHOXXHBAHHS EKOHOMIYHUX BUTOJ, III0 OTPUMYIOTh BiJ] aKTHBY;

- 3a0e3NeyeHHs LUIbOBOTO BHUKOPHUCTaHHS aMOpTH3alliiHuX BixpaxyBaHb. Ilpum
[IIbOBOMY BHMKOPHCTaHHI aMOpTH3alliiiHi BiJpaXyBaHHS BKJIAJAIOTbCA y BUPOOHULTBO 1
3a0€3mevyloTh JIOXiJ Ha pIBHI PEHTA0CIBHOCTI BJIACHOTO KariTaiay, HEOOXITHUN s
BiJTHOBJICHHS 3HOILIEHOTO MalHa;

- MIHIMI3aIil0 MOPAJIBLHOTO 1 (PI3MYHOTO0 3HOCY OCHOBHOIO KamiTany. BrpoBamkeHHs
HOBOI TEXHIKH 1 TEXHOJOTiH, BJIOCKOHAJICHHS PEMOHTHO-EKCIUIyaTaIlifHOro 0OCIyroBYyBaHHS,
nudepeHIiamis TepMiHIiB KOPUCHOTO BUKOPUCTAHHS 3aJIEXKHO Bij 3HOCY Ta 1H.;

- BHUOIp HaWOinbm epeKTUBHUX (OPM BIATBOPEHHS OCHOBHOTO KamiTamy. 3AiHCHEHHS
CBOEYACHOTO 1 SKICHOTO TEXHIYHOTO TIepeo30pOEHHS, PEKOHCTPYKLii 1 MoJepHi3alii
BUPOOHHUIITBA.

TepMmiH KOpPHCHOTO BHMKOPHUCTaHHS OCHOBHHX 3acO0IB BHU3HAYA€ThCS MiJIPUEMCTBOM
CaMOCTIHO, BPaXOBYIOUH:

-O4iKyBaHUH CHOCI0O OTpUMaHHS EKOHOMIYHUX BHTIJ BiJ] BUKOPUCTaHHS 00'ekTa
OCHOBHHX 3aC00iB;

- TeMIi (PI3HYHOTO Ta MOPATBHOTO 3HOCY;

- CUTYAIllI0 Ha PUHKY NIPOJYKTY;

- IHTEHCUBHICTh BUKOPHCTAHHS 00'€KTa OCHOBHUX 3aC00i1B;

- OUIKyBaHHM CTPOK 3A1MCHEHHS IOCMOIaPChKOT AiSITBHOCTI.

Crpok KOPHCHOI'O BUKOPHUCTAHHS (excrumyaTarii) o0'exTa
OCHOBHHUX 3aco0iB MePETIIAIA€THCS B pasi 3MiHU OUIKYBaHUX
€KOHOMIYHUX BHTOJ| Bill HOro BHUKOpPUCTaHHS. AMOpTH3allisi 00'€ekTa OCHOBHHX 3ac00iB
HApaxOBY€ThCsS, BUXOJSIYM 3 HOBOI'O CTPOKY KOPUCHOT'O BHKOPUCTAHHS, IOYHMHAIOYM 3
MICSLS, HACTYITHOTO 3a MICSILIEM 3MIHM CTPOKY KOPHCHOI'O BUKOpPHUCTaHHS [4].

Ane B Tolt e uac, Ha nymMKy O.B. Bonmap camocrtiiiHe BU3HAYeHHS HiANPHEMCTBOM
TEpMIHIB KOPHCHOI'O BHKOpPHUCTaHHsS amopTu3aiii Mmae psn Hemoniki [3,c.40]. Tlo-mepiue,
BiZIOyBatOTbCcs CEpilO3HI PO30LKHOCTI Y TepMiHAX KOPUCHOTO BHMKOPHCTaHHS Ha aHaJOTI4HI
00’€KTH Yy PpI3HMX HIANPUEMCTB, SIKI BUKOPUCTOBYIOTHCS B OJHAKOBUX BHPOOHHYMX yMOBAaxX.
Tomy, cy0’eKTUBHE BH3HAYEHHS PO3MIpY aMOPTH3ALIHMX BipaxyBaHb pPOOUTh HEMOKIMBHM
MOPIBHSIHHS COO1BapTOCTI MPOJYKIii Ta (piHAHCOBUX pe3yibTaTiB. TakuM YMHOM, BTpayaeTbes,
0cOOIMBO B yMOBax BHCOKOi 1HGusAMI], 00’€KTHBHICTH 1H(OpMaLii Mpo HapaXxyBaHHA
aMopTH3aIlii, 0 Be/e 0 BUKPUBIICHHS (P iHAHCOBOI 3BITHOCTI.

[To-gpyre, TepMiH KOPHCHOTO BUKOPHUCTAaHHS B OLIBIIOCTI BHUMAJKIB HE 30iraerbcs 3i
CTPOKOM €KCIUTyaTallli OCHOBHUX 3aco0iB, mepeadauyeHuM y TEXHIUHIA JOKyMEHTallii, uepe3
BIUIUB PI3HUX (aKkTOpiB, OCOOIMBO MOpaJbHUX. B TakoMy BHINAAKy HEOOXIJHO OKpeMO
MiXOMUTH 10 BU3HAYEHHS TEPMiHY KOPHCHOTO BHKOPHCTAHHS OKPEMO JUISI KOXKHOTO BHIY
OCHOBHHMX 3ac00iB, 1110 TOTpedye 3HAYHUX BUTPAT Hacy.

[lo-Tpete, mpu camocTiiiHOMY BHOOpiI TEpMiHY BUKOPHCTAHHS OCHOBHHX 3aco0iB
HiANPHEMCTBO CaMOCTIHO BU3HA4Ya€ PO3Mip aMOPTU3ALIHHUX BiIpaxyBaHb, 10 Bi10OOpakaeTbes
Ha (iHAHCOBM pe3yNabTaT MIANPUEMCTBA. SIKIIO MIANPUEMCTBO 301IbIIYE TEPMIH BUKOPUCTAHHS
OCHOBHMX 3aco0iB, 1Ile¢ Belae A0 30UIbIIEHHS NpUOYTKY MIANPUEMCTBA, a HE BUIPABIAaHE
3aHKCHHS-301IbIIYE BUTPATH 1 3MEHIITYE TPUOYTOK.

B crangapti I[I(C)BO 7 «OcHoBHI 3aco0m» BHU3HAUYEHO IT'SITh METOMAIB HapaxyBaHHS
aMopTH3allii: MPAMOJIHIHHUN, 3MEHIICHHS 3aJIMIIKOBOI BAapTOCTi, MPUCKOPEHOIO 3MEHILEHHS
3aJIMIIKOBOI BAapTOCTi, KyMYJISATUBHUN Ta BUpoOHHMuuMil [4]. KpiM BKkazaHuX OyXrajitepchbKux
METO/I1B, TAKOX ITIAMPUEMCTBO MOYKE€ HAPAXOBYBATH aMOPTHU3AINIIO MOAATKOBUM METOIOM.
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OOuparouu MeTo, MiAMPUEMCTBO MOBUHHO 3BEPHYTH yBary Meplll 3a Bce Ha MEepeBaru ta
HEJI0JIIKH KO>)KHOTO METOJly aMOPTH3allii Ta BpaxXyBaTH iX B CY4aCHUX YMOBAX KPU3H.

HaykoBuem H. I'aBpmiIiOK CHCTEMAaTH30BaHO IMEPEeBard Ta HEJONIKH KOXHOTO METOMY
amopTtu3aii (Tabmn.1).

Tabnuys 1
IlepeBaru Ta Hex0IiKH MeTOAIB amopTu3auii [7]
Meton
HapaxyBaHH: [TepeBaru Henomniku
amopTH3aIlii
[psmoniniitamii | [IpocroTa 3acTocyBaHHS Henoikom mporo merony € Te, 10,
METOT CyMa aMOpTH3aIlii He 3aJIe)KHUTh BiJ
00csTiB BUp0OJIeHOT MPOAYKIIii, 110 HE
JI03BOJISIE peallbHO pO3paxyBaTu
c00iBapTICTH
Meron OcHoBHa  vacTMHa  aMopTu3alidHux | B riepiri pOKHU 3aCTOCYBaHHS
3MEHLIEHHS BijpaxyBaHb MPHUIaAae Ha TEpIIi POKH | 3aBHLIYETHCS TIOKa3HUK COOIBapTOCTI
3JIUIITKOBOT eKCIUIyaTallii, 110 € BUIpaBIaHUM Y | MPOAYKIIi (TOBapiB, poOiT, MOCIYT)
BapTOCTI BUIAJKY HMIBUAKOTO MOPAJILHOTO CTapiHHS
00’€KTa OCHOBHHUX 3ac00iB
Merton OcHoBHa yacTHHA amopTu3aiiiiaux | He no3Bossie BimoOpakaTd peanbHUN
MPUCKOPEHOTO | BigpaxyBaHp mnpumagae Ha mepmri poku | ¢inancoBuit cran. [lpm 3actocyBanHi
3MEHIICHHS eKCIUTyarTalii, II0 € BHUNpaBIaHUM Y | JAHOTO METOXy B TMEpHIl  pPOKH
3aJTHIIIKOBOT BUIIAJIKY IIBUJIKOIO MOPAJbHOTO CTApPiHHS | eKcIuTyaTallii 00’€KTa OCHOBHUX 3aC001B
BapTOCTi 00’€KTa OCHOBHHX 32c00iB MOKa3HUK COOIBAPTOCTI 3aBHUIILYETHCH.
Hy HemomikoM TakoX € CKIAaIHICTb
PO3PaxXyHKY.
KymynsaruBauii | Ha Bigminy Bing iHmmx mnpuckopeHux | [Ipm  3acTocyBaHHI JaHOTO METOAY
METO METOJIIB CYMH HapaxyBaHHS, 3MCHIICHHS | cymMa aMopTu3allii He 3aJeKUTh BiJ
aMopTH3aIliiHuX  CcyM  BifOyBaeTbcs | 0OcATIB BUPOOIIEHOT MPOAYKINi, MO HE
PIBHOMIpHO JI03BOJISIE peanbHo po3paxyBatu
COOiBapTICTB.
BupoOuuunit [Ipu 3acTocyBaHHI IaHOTO METOJY MOXKHA | 3acTocyBaHHST METOAY OOMEXKEHE THM,
METO] peaNbHO OLIHWUTH CTaH 00’€KTY OCHOBHHUX | IO HE 3aBXIM MOXJIMBO BH3HAUYUTH
3aco0iB  Ta CyMa  aMOpTHU3ALIMHUX | BUpOOHWTY MOTYXHICTh 00’exTa
BiJJpaxyBaHb nponopiiiiHa o0csTy | mpoTArOM  BCHOTO  TEPMiHYy  HOro
BUITyIIeHOI TpOAyKiii (ToBapiB, poOiT, | ekcruryarartii.
TTOCITYT)

Obupatoun  Oyxraiarepcbkuili 00JIIK aMopTu3aiii HeoOXiZIHO BpaxoBYBaTH Takl
0COOJIMBOCTI:
1)amopTu3ytoThCs OYy/b-5IKI OCHOBHI 3aC00M, 5Kl MepedyBaroTh Ha OajaHCl MiANPUEMCTBA,
2)HapaxyBaHHS aMOPTH3AIlii TPOBOAUTHCS HMIOMICALS 32 KOKHUM 00’ €KTOM OKPEMO,
3)aMOpTU3Y€EThCST TIEpPBUHHA BapTICTh OCHOBHUX 3ac00iB, 3 YypaxyBaHHSM IOKpalleHb, IO
MPU3BENH JI0 3pOCTaHHS €KOHOMIYHHMX BHTiJ BiJl BAKOPUCTAHHS 00’ €KTa,
4)y pasi peKOHCTPYKIlii, MOJEpHi3alii, T00yq0BH, J000JaTHAHHS 1 KOHCEpBaIlii OCHOBHHUX
3ac001B HapaXxyBaHHS aMOPTHU3aLlil PU3YTTHHSIETHCS.

[Tpu BuOOPI MOAATKOBOTO OOMTIKY BpaxyBaTh HEOOX1IHO TaKi OCOOIMBOCTI:
l)amopTu3zanii miJyIsraloTb BUTpPaTH Ha NpHUAOAaHHS, BUTOTOBJIEHHS, KaliTalbHUNA PEMOHT,
PEKOHCTPYKIIiIO, MOJEpHI3allif0 Ta IHIIE TMOJIMIICHHS] OCHOBHUX 3ac0o0iB. be3KomToBHO
OTpUMaH1 OCHOBHI 3aco0M aMOPTH3allii HE MiAJISATaI0Th,
2)HapaxyBaHHs aMOpTH3allii BiI0YBa€eThCs MIOKBAPTAJIBHO,
3)BUKOPHUCTOBYETbCA JUISl yCIX TPyl €IMHUA METOJl HapaxyBaHHS aMopTH3alii 3 pi3HUMHU
KoedilieHTaMH,
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4)6a3a a1 HapaxyBaHHS aMOpTH3allii OanaHcoBa (3aJUILKOBA) BapTICTh TPy OCHOBHHX 3ac00iB
Ha MOYaTOK 3BITHOTO KBapTaiy,

5)amopTH3allisi OKpeMOoro o0’€KTa I'pyIH OCHOBHHX 3ac00iB 1 3IHCHIOETBCS JI0 JOCSATHCHHS
0aJTaHCOBOIO BApTICTIO TAaKOT0 00’€KTa CTa HEONOAATKOBYBAHUX MIHIMYMIB JIOXOJiB TPOMA/IsH,a
3aJIMIIKOBA BapTICTh TAaKOTO 00’€KTa BIAHOCHUTHCS /0 CKJIAAY BAJIOBHX BUTPAT 13 pe3ylbTaTaMu
BIJIMTOB1THOT'O TTOJAATKOBOTO TIEPiOY,

6)aMopTH3allisi OCHOBHHX 3ac00iB 2 Ta 3 Tpyn 3MIMCHIOETBCS JO JOCSATHCHHS 0OajJaHCOBOO
BapTICTIO JAHOTO TPYIU HYJIbOBOTO 3HaueHHs. bamaHcoBa BapTicTh O0’€KTIB LUX Tpyn HE
3MIHIOETHCS IIPU BUBECHI 3 €KCIUTyaTallii OKpEMHUX 00’ €KTIB.

Jopeunum Oyae mnpoaHamizyBaTH SIKUM METOJOM HapaxyBaHHsS aMOpTH3allii HaJaroTh
nepeBard MiANPUEMCTBA B YKpaiHi. 3a pe3yiabTaTaMH CTAaTHUCTUYHHX OOCTeXeHb 2,2 THC.
HIANPUEMCTB, SKUM HajexaTtb 12 % OCHOBHUX 3aco0iB mianpueMmMcrtB Ykpainu, 54 %
HiIPUEMCTB 3aCTOCOBYIOTh Y OyXTalTepChbKOMY OOJIIKY OyXraiaTepchbKi CUCTEMH aMOPTHU3allii,
TOOTO PIBHOMIPHHM, KYMYJSATUBHUN, BAPOOHUYHI, METO/I 3MEHILICHHS 3aJIMIITKOBOI BapTOCTi. Ta
METOAM TPUCKOPEHOr0 3MEHIICHHS 3alMIIKOoBOi BapTocTi. Pemra 46 % minnmpuemcTs
BUKOPHCTOBYIOTh TIOJaTKOBY CUCTEMY aMopTH3ariii [7].

3 m'aTH METOJIB OyXTalITepChKOi aMOPTHU3allii IepeBaryu PO3MOAUTAINCS TAKHM YUHOM, Y %o:

- METOJ] 3MCHILICHHS 3aJIMIIKOBOI BapTOCTI - 53,5;

- pIBHOMipHHUH - 43;

- BUPOOHUYHH - 3;

- METOJ1 IPUCKOPEHOTO 3MEHILIEHHS 3aJIUIIKOBOI BapTocTi - 0,3;

- kymyssituBHui - 0,2 . [7].

Bubip Merony amopTu3zaiiii BH3HAYa€ThCS PiBHEM IMOTOYHOI MOTPEOM MiAIPHEMCTBA B
IHBECTHUIIHHUX pecypcax, TOTOBHICTIO IMIAMPUEMCTBA peali3yBaTH IHBECTHUIIHI MPOEKTH, SKi
3a0e3neyaTh BiJIHOBJICHHS HEOOOPOTHUX aKTHBIB.

OpHak, HE3BaXAIOUM HA PI3HOMAHITTS METOJIB aMOpTH3allii HEOOOPOTHHX AaKTHBIB,
BuxigHa 0a3a 11 HapaxyBaHHs HOCUTH YHi(ikoBaHUN xapakTep. BoHa 6a3yeThCcsi Ha HACTYIHUX
TPHOX OCHOBHHX TTOKa3HUKAX:

1) cyma mepBicHOT BapTOCTI aMOPTHU30BAHOTO AKTHBY;

2) cyma JIIKBiJaIiiiHOi BAPTOCTI aMOPTU30BAHOTO aKTUBY (SIKIIO JIiKBiNalliiiHA BapTICTh HE
IPOTHO3YETHCSI, AMOPTU30BAHUIN AaKTHB XapaKTEPU3YETbCS TEPMIHOM "akTHB 3 HYJIbOBOIO
JKBIJAIIHHOIO BapTiCTIO");

3) nmepembauyBaHuit  mepiog  ekcruryaramii  ("mepiog  KOpHCHOI  ciyxOu")
BUKOPHCTOBYBAHOTO HEOOOPOTHOTO AaKTUBY (BHpPaXXEHH THMYacOBHM IEpIOIoM, OO0CSToM
BUPOOJICHOI 3 IOr0 y4acTio MpOAYKIIii, 3aralbHUM TEXHIYHUM HOT0 PecypcoM i T.I1.).

BpaxoByroun BuIIe3a3Haue€He, JOPEYHO BHJAUIUTA HACTYMHI CKJIAJIOBI E€JIEMEHTH
aMOPTH3AIIWHOT TOMITHKH miAnpremMcTBall]:

1)ominka 1 mMepeoliHKa OCHOBHOTO KarmiTainy (MpOBEICHHS TMEPEOIiHKH 1HACKCHUM
METO/I0M, METOJIOM IPSMOTO MEePEPaxyHKYy);

2)30UIbIIEHHST aMOPTHU3AL[ifHUX BlApaXyBaHb CIPUYMHSAE 3pOCTaHHA BHUTpAT Ha
BUPOOHHUIITBO MPOJYKIi, a OTXKe 3a (PIKCOBAHOTO PIBHS ILIH 3MEHIIYE MPUOYTOK IMiIIPHUEMCTB.
Opnak po3mipu 30UIBIIEHHS aMOPTHU3ALIMHUX BIAPaxyBaHb 1 3MEHIIEHHS NpUOyTKy, IO
3QJMINAETBC B PO3MOPSKEHHI MIANPUEMCTB, HE 30IraloThCsi, TOMY IO KOILUTH, SKi
CIIPSIMOBYIOTBCSI Ha aMOPTHU3AIlil0 OCHOBHUX 3aco0iB, HE OIOJATKOBYIOTHCS, Ha BIJAMIHY BiJ
npuOyTKy. A HaBMakH, 1€ i 3MEHIIYIOTh OCTaHHIN 10 onoJaTKyBaHHS. Tomy s MiAPHEMCTB
BUTIAHINIE 301IbIIYBaTH CyMYy aMOPTHU3ALIMHUX BiIpaxyBaHb SK OCHOBHE JIKEPEJO
¢diHaHCyBaHHA BUPOOHUYOTO PO3BUTKY MIANPHEMCTB B yMOBaX pHHKOBOI E€KOHOMIKH,
3a0e3MeuyrouH M MTOM SIKIIECHHSI TTOJIATKOBOTO PEKHIMY.

BaxumBo, pu GpopMmyBaHHI aMOPTHU3aLiiHOI MOJITUKH, BPaXxOBYBaTH 1 Temnu iHusALii. B
YMOBax BUCOKOT 1HQUIALII, sika XapakTepHa JUlsl YKpaiHU Ha cydacHOMY eTari, 0a3a HapaXxyBaHHS
amopTu3alii MOCTIHHO 3HMKYETHCS, a BIAMOBIAHO, 1 pPO3MIpU aMOPTU3ALINHHUX BiJpaxyBaHb.
Takox 1HQUAIMIT BIUIMBaE 1 HA BapTICTh HAKOMUYEHUX KOMITIB aMmopTtu3aiiiHoro ¢oumy. o
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HEraTUBHO BIUIMBAE Ha (PIHAHCOBI MOXKIMBOCTI MIAMPUEMCTBA IIOAO IIBUAKOCTI OHOBIICHHS
MaTepialbHO-TeXHIYHOI 0a3H.

OcHoBy (opMyBaHHS aMOPTH3AIIMHOI MOJITHKU 3aKJIaa€e JIep:kKaBa, OCKUIbKU BHU3HAYAE
OCHOBHI 11 IPUHLUIIK: MOPAIOK BU3HAUYEHHS aMOpPTHU3allii, HOpMH aMOPTHU3aLIHHUX BiApaxyBaHb,
BiJTHECEHHS aMOpTH3allii HAa BUTPATH, BIJHECEHHS BUTpPAT Ha KamiTaJbHUA PEMOHT,
PEKOHCTPYKIIit0,  TEeXHIYHE  TEepeo30pOeHHS  BUPOOHMIITBA,  BHUKOPUCTAHHSA  KOIITIB
amopru3ailiiiHoro Gpouay[8].

BucHoBku Ta mnpomno3umii. AHamizyroun oOpaHy MIANPHEMCTBOM aMOPTHU3AIIHHY
HOJITHKY, IOCTa€ OoTpeda y BUALICHHI OCHOBHUX O3HAK i1 €peKTUBHOCTI. J|0 HUX MPOIOHYETHCS
BIJIHECTH:

1) nmepeBuiieHHS B JUHaMIII OOCSATY pIYHOI CyMH aMOpPTH3aliiHUX BiApaxyBaHb Ta
BapTOCTI BBEJIEHUX OCHOBHUX 3acO0IB HaJl BapTICTIO BUBEJIEHUX 3 EKCIUTyaTalii 3HOIIEHUX
OCHOBHHX 3ac00iB. B CkllaJIHUX €KOHOMIYHHX yMOBaxX 1€ CBITUYUTH MPO 3JaTHICTh MiANPHEMCTBA
(biHaHCYBaTH BUPOOHUYHI PO3BUTOK 33 PaXyYHOK aMOPTH3allIMHUX BiJIpaxyBaHb;

2) po3mip OasaHCOBOi BapTOCTI AaKTUBIB Ta CyMa aMOpPTH3AliMHUX BiJpaxyBaHb
3a0e3MeuyloTh pealizaliio epekTy “MoAaTKOBOro MHMTa” 32 paXyHOK aMOpPTH3AIlil;

3) mpu TO3UTUBHUX TEMIAX TPHUPOCTY 3aco0iB mparmi BigOyBae€TbCS 3MEHIICHHS
CepeqHbOro BiKy OyaAiBenb Ta OONaJAHAHHS, 3POCTAE CymMa aMOPTU3ALIMHHUX BiApaxyBaHb Y
coOiBapTocTi mpoaykuii. B Toil ke dac, mpu 3pocTaHHI 00CAriB BUPOOHUIITBA 30UIBIIYETHCS
GOHIOBIIaua Ta BUBUIBHIOIOTHCS 3 00OPOTY KOIITH, SIKi MEPEBUIIYIOTh BTPATH MPUOYTKY, IO
CIIPUYHMHEH1 301IbIIICHHSAM aMOPTH3aIlIMHUX BUTpAT.
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N. Novikova
DEPRECIATION POLICY OF AN ENTERPRISE
The scientific article considers the issue of choosing depreciation policy of an enterprise.
There is analyzedthe essence of the concepts «depreciation» and «depreciation policy».
Depreciation policy means activity of an enterprise as to forming own financial means of an
enterpriseand it consists in optimization of a flow of own financial resources which are
reinvested in production activity.
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The basis of depreciation policy formation is laid by the state, as it determines its basic
principles: order of depreciation assessment, the depreciable amount to be charged, charging off
the depreciation over the expenditures, charging off the depreciation over the capital
reconstruction, technical re-equipment of production, the use of the means of reserve for
depreciation. The choice an enterprise depreciation policy is made on the basis of the National
Accounting Regulations (Standards) No.7.

In the article there are determined the peculiarities and disadvantages in setting the term
of useful life of non-current assets. In order to do this, it is feasible to estimate, how the sum of
the accrued depreciation may influence the financial indicators of an enterprise. Setting the
terms of useful life of depreciation independently by an enterprise has a number of
disadvantages. First, there occur serious divergences in the terms of useful life for analogical
objects at different enterprises which are used in identical production conditions. Second, in
most cases the term of useful life does not coincide with the term of exploitation of the non-
current assets which is prescribed intechnical documentationbecause of the influence of different
factors, especially moral ones. Third, if an enterprise choosesthe term of the non-current assets
use independentlyit also determines the depreciable amount to be charged and it is reflected at
the financial result of an enterprise.

The article analyses depreciation accounting which includes such methods as: straight-
linedepreciation, reducing balance basis, double declining balance method, sum-of-years
depreciation method,unit-of-production depreciation. Except for the accounting methods
mentioned above, an enterprise may also charge depreciation using a tax method. There are
determined the peculiarities of the use of these methods while choosing between accounting
depreciation and tax depreciation. There is studied, which methods of depreciation Ukrainian
enterprises prefer.

The choice of a depreciation method is determined by the current requirement of an
enterprise in investment resources, by readiness of an enterprise to introduce investment projects
which may renew non-current assets. While choosing depreciation policy, it is important to
consider also the inflation rate.

Key words: depreciation, amortization policy, tax accounting depreciation, accounting
depreciation, amortization methods, useful lives.

VJIK 37.014.005
M. B. Hat6ok

OILIIHIOBAHHSI PE3YJIBTATIB BIPOBAJKEHHSI OCBITHBOI
MOJITUKA YKPATHA HA IEP)JKABHOMY TA MICIIEBOMY PIBHSIX: CYB’EKTH,
MIJIXOAU, MPAKTHKA

Y cmammi ananizyemocs uunHe OYIHIOBAHHS Pe3VIbMAMIE GNPOBAONCEHHS OEPHCABHOT
ocsimuboi  nonimuku  Ykpainu. Kouncmamyemovcs me, wo OYIHIOBAHHS  pe3ylbmamis
BNPOBAONCEHHSL OEPHCABHOT OCBIMHBLOI NOAIMUKU HA MICYeBOM) PIGHI 30IUCHIOEMbCS NEPEBANCHO
PECIOHAbHUMU OP2AHAMU YAPABIIHHA OCBIMON0 32I0H0 YCMALEHUX (hOpM MAaAKo2o OYIHIOBAHHS |
sIKe BUKOHYE pecyntoouy (QYHKYII0 6 MEeXauizmi 0epicasHo20 YNpaelinHs oceimor. B pobomi
aABmMop aKyeHmye Ha Mmomy, Wo OYIHIOBAHHS Pe3YTbMamie NpPOBAONCEHHI 0ePHCABHOT OCBIMHBOI
NONIMUKU OP2aAHAMU YAPABIIHHA OCBIMON PI3HO20 PIGHA HEe HAOAE MONCAUBOCE OMPUMAHHSL
00’ ekmuenoi  oyinku. B Axocmi KIOY08020 00KA3Y BUKOPUCHOBYEMBCSA — BIOCYMHICMb
3aMBEePOHCEHUX UIMKUX KPUMepiie OYiHIOBAHHS I MEXHONO02IT IX 3ACMOCYB8AHHS 8 OOCIIONCEHHIX
pe3yibmamueHocmi oc8imuvoi noaimuxu. Ocobaugy ysazcy NpuoileHO OYIHKAM HAYIOHATIbHUX
eKcnepmis, HayKosyie, (haxisyie MINCHAPOOHUX, OEPHCABHUX MA HEOEPHCABHUX YCIMAHO8, (hOHOIE.
Ha 3axinuenns asmop cmeepooicye me, wo 6npo8adNCeHHs HOBUX Kpumepiie i NOKA3HUKI8 OYIHKU
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