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®OPMYBAHHS AHAAITMYHOIO IHCTPYMEHTAPIIO AASI OBEKTMBHOI OLJIHKU
PE3YABTATIB AIsIABHOCTI ITPOMMUCAOBUX TTIATIPUEMCTB

Pesiome

V¥ crarTi BU3HAUEHO aHANITUYHMUI iHCTpyMeHTapiil Ajis 00 €KTHUBHOI OIIHKYW Pe3yJbTATiB AiAJIBHOCTI IIPOMUC-
JIOBUX MiANMPUEMCTB 3 ypaxXyBaHHAM CETMEHTHOI CKJIAJO0BOi. 3alpOMOHOBAHO AJSA MOCTiIKEeHHA pes3yabTaTiB
IiATBHOCTI BUKOPHUCTOBYBATY IOPiBHAJIBHUI aHAJi3 IPOMUCJIOBUX IiAIPUEMCTB 3 BUKOPUCTAHHAM PEHTHHTOBOL
OoIliHKM. BusHaueHO OCHOBHI eTamnu HocaifKeHHs (haKTOPiB cepefoBUINA, AKi BIIMBAIOTH HA PE3YJIbTATH IiANb-
HOCTi TPOMUCJIOBUX MiATIPUEMCTB.

KarouoBi ciaoBa: pesysibTaTu AisiIBHOCTI, IPOMUCJIOBE IiJNPUEMCTBO, UMHHUKU, CEPENa, METOJ EKCIEePTHUX
OI[iHOK, eKOHOMiUHA AiaTHOCTHUKA, OI[iHKA, PeHTA0eJTbHICTh.

IToGepeskern; O. B.

Opecckuit HAIMOHANBHEIN yHUBepcureT umenu . YI. Meunukosa

®OPMIMPOBAHUE AHAAUTUYECKOTO MHCTPYMEHTAPUS AAST OBbEKTMBHOM OLJEHKM
PE3SYABTATOB AEATEABHOCTWM INTPOMBIINAEHHBIX ITPEAITPUSITUN

AnHOTAIUA

B craTbe ompejiesieHO aHAIUTUUYECKUIN MHCTPYMEHTApUil 1A 06BEKTUBHOM OI[€HKU Pe3yJIbTaTOB JEeATEJIbHOCTU
TIIPOMBIIIJIEHHBIX IPEJIPUATAIN C YIeTOM CeTMEeHTHOU cocTaBidmomen. IIpeagoskeHo niid ucciefoBaHUA Pe3yJIb-
TaTOB JEeATEJIbHOCTU KCIIOJH30BATh CPDABHUTEJIbHBIN aHAJIN3 IPOMBINIIEHHBIX IPENIPUATUN C UCIOIb30BAHUEM
peliTuHTOBOU omeHKU. OIpesesieHbl OCHOBHBLIE JTAIlbl MCCIELOBAHUA (DAaKTOPOB CPENBI, KOTOPbIE BJIUAIOT HA
pPe3yJIbTaThl IeATEeJIbHOCTY IIPOMBINIIEHHBIX IPENIPUATUI].

KiroueBble ciOBa: pe3yJsbTAaThl JAEATEIbHOCTH, IIPOMBIIIJIEHHOE IpPeAIpUATHe, (PaKTOpHI, Cpexa, MeTon
9KCIIEPTHBIX OI[€HOK, S9KOHOMHUYECKasaA NUArHOCTUKA, OIleHKa, PEHTAa0eJIbHOCTh.
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OpechbKUil HAIIOHAJIBHUN TOJIITeXHIYHUIN YHiBEepCUTET

VITPOBAAPKEHHA CMCTEMM KOHTPOAIHI'Y HA ITIAITPMEMCTBI:
CTAHAAPTHI ITOMMAKM TA IIASIXW BUPIIIEHHS

Hocuaigsxeno npobiaemMu (popMyBaHHS CUCTEMU KOHTPOJIIHTY K Cy4acHOI KOHIeNIil ympaBJiHHSA, II[0 HiABUIIYE
CTifIKiCTh €KOHOMiUHOTO PO3BUTKY HiANIPUEMCTBA B CYUYaCHHX yMOBaX T'OCIOJapIOBaHHA. BU3HaUEHO OCHOBHi
mpobeMy BIPOBAMKEHHS KOHTPOJIHTY B MPAKTUYHY AisIbHICTH BiTUMBHAHUX MiAMPUEMCTB. ¥Y3arajabHEHO Ta
CUCTEeMAaTH30BaHO CTAaHAAPTHI MOMMJIKY IPU MOOYZOBi CUCTEMU KOHTPOJIIHTY, IO MEePENIKOKAIOTh 1i TO3UTHUB-
HOMY BILIMBY Ha YOPAaBJIiHHA MiAIPUEMCTBOM Y I[iJioMy. 3alPOMOHOBAHO 3aXOAM 3 IIiABUINEHHS e(PeKTUBHOCTL
BIIPOBAYKEHHA CUCTEMU KOHTPOJIIHTY, IO OyAe COPUATU AOCATHEHHIO CTPATETriYHMX Ta TAKTUYHUX I[iJel mif-
IPUEMCTBA B CKJIAJHUX €KOHOMIiUHUX yMOBaX ChOTOJEHHS.

KarouoBi cioBa: cucreMa KOHTPOJIIHTY, CydacHa KOHIEII[iA YIPaBIiHHSA, MPOOJEeMU KOHTPOJIHTY, HOMUJIKHU
BIOPOBaKEeHHA, (DYHKIL] KOHTPOJIIHTY.

ITocranoBka mnpo6iaemu. CydacHUI CTaH BiTYM3- AKICHUX B3MiH y PO3YMiHHI NPUHIUINB Ta METOHAiB

HAHOI EKOHOMIKM XapaKTepUl3yeThCA IIOCTIMHMMM VHOPAaBJIIHHA IIiAIIPUEMCTBAMU, €JIeMEeHTax fOoro CTPYK-
YCKJIQTHEHHAMU YMOB BeJleHHs OisHecy, IO Bele IO Typu. ¥ CKJIAQJHUX YMOBaxX TIOCIOJAPIOBAHHSA IIepe]
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KepiBHUKaAMU MiAIPUEMCTB 0COOJIUBO rOCTPO MOCTAIOTH
3aj7lauya IPOTHO3YBAHHA DPO3BUTKY PUHKOBOI cuTyarii
Ta cydyacHa peakIlis Ha HOBi 3arpos3u ¥ MOKJIMBOCTI 3
METO0 IiBUIMEeHHA PiBHSA KOHKYPEHTOCITPOMOMKHOCTI.
MinimisyBaTu HeraTMBHUI BIJIMB 30BHIITHIX (DaKTO-
PiB MOYKJIMBO 3a PaXyHOK IIPaKTUUHOI peasisarlii iHHo-
BaIliffHOTO IIOTEHI[iaIy I'OCIOAAPIOIYO0ro cyo’ eKTa, 1Mo
CHCTEMHO OXOILTIOE BeCh KOMILJIEKC YIPaBJIiHCHKUX
3aXO0[[iB, B OCHOBY SKUX IIOKJIQJ[EHO CUCTEMY KOHTD-
osiary. TakuM YMHOM, HeTaTUBHI AUHAMiUHiI 3MiHU B
HaBKOJUIITHBOMY CepPeNoBUIIli, IJiobasisallid PUHKIB,
TiABUINIEHHA KOHKYPEHTHOI 00pOTHOM BMMATAIOTH Bif
MEeHEIKMEHTY BITUMBHAHUX IIiIIPUEMCTB 3aCTOCY-
BaHHA CYyYaCHUX iHCTPYMEHTIB [JIA BUABJIEHHA iCHYIO-
YMX y CHUCTeMaX YIPaBJiHHA pPe3epBiB e()eKTUBHOCTI,
OOHUM 3 AKUX MOJKE CTATH BIPOBAKEHHSA CHUCTEMU
KoHTpoJiHTy [1-3].

Ananiz ocraHHiX gochimikeHp 1 myOJikaIii.
Baromuii BHECOK y [OOCIiIKeHHS KOHTPOJIHTY Ta
IpaKTUYHe BUKOPHUCTAHHA HOro MeXaHisMiB B3po-
Oum HacTymnHi 3apyOimkHi Bueni: II. BeGep, P Maui,
E. Maiiep, T. Patixman, X.I. @oapmyT. IIpobiemam
dopMyBaHHA KOHTPOJIIHTY AK CHCTEMU YIPaBJIiHHA
npucBATuau cBoi npari E. Maitep, P. Maun, [I. XaH.
CyuacHi mpo0eMu KOHTPOJIIHTY BUCBITJIEHO B IIPAILAX
A. Bexkepa, B. Hoiomana, I'. Oprmana, T. CxkoyHa
Ta i". Cepen BITUMBHAHUX HAYKOBIIiB, 110 TPUIIIAIN
3HAYHY yBary MOCJIIMKEHHIO CYTHOCTI KOHTPOJIIHTY B
CHUCTeMi yIpaBJiHHA OiAOPUEMCTBOM, CJIiJ BiAMiTUTH
0.0. Tepemreaxko, M.C. Ilymkap, I'.®. IllemiTko,
T.A. ToBopymko, A.M. Traueurko. IIpore wmaso
yBaru IpuAiJieHO BUBYEHHIO Ta CHCTEMAaTU3AaIlil CTaH-
JapTHUX IIOMUJIOK 1 IMIJIAXiB IXHBOTO BUPIIlIEHHA IIPU
BOPOBAMKEHHI cHCTeMU KOHTPOJIIHTY Ha OiAIpUEM-
CTBi Y CKJIaZHUX yMOBax eKOHOMiUHOI KpHU3U.

Merta crarTi mosAAirae B ysaraJbHEHHI Ta cucTe-
MaTusalii craHgapTHUX IIOMUJIOK HPHU IIO0YIOBi cuc-
TeMU KOHTPOJIHTY, IO IIEePENIKOIKa0Th il e(heKTuB-
HOCTi, TOWIYKY IJIAXiB IX BUPINIEHHA B CYYacCHUX
yMOBax roCIofapioBaHHA.

Bukmxang ocHOBHOro Martepiajly mOCIHiTsKeHHS.
IToHATTA «KOHTPOJIIHT» IMOXOAUTH BiJ AHTJIIHCBKOTO
nmiecimoBa to control, sxe mae pisHi BusHaueHHs. B
€KOHOMIiUHOMY 3HaueHHi BOHO O3HAYae yIPaBJIiHHA
i peryiroBaHHS TOCIIOLAPCHKOIO i (hiHAHCOBOIO MiAJb-
HicTio mignpuemcrBa. KOoHTpOJiHr MOKHA BigHecTu
O dYKcJia HaNOiJBIN IIePCIeKTUBHUX HAIDPAMKIB y
chepi (PYHKI[IOHATBLHOTO, IiHCTHUTYIIIOHAJIBHOTO Ta
iHCTpyMEeHTaJbHOTO B3abe3neueHHs CHUCTEMH YIIPaB-
JIHHA TiAIPUEMCTBOM, BiH cCHHTe3ye B c00i ympaB-
JIHCBKMI 00K, ILIAHYBAHHS, KOHTPOJIb Ta AHAJI3
[3, c. 38].

Bigmosimatoun KpurepisM KOMILIEKCHOCTI Ta
iHTerpoBaHOCTi, KOHTPOJIHT 3abe3meuye CUHTEeTUY-
HUH, IMJTICHUN OOrJaaA[ Ha MiAJBHICTH HigmpueMcTBa
B MUHYJIOMY, TelepilmHboMy i MaiOyTHBOMY daci,
CUCTEMHUN MIiAXif M0 BUSBJEHHS i BUPIIIEHHSA IIPO-
0JyieM, IO BCTAIOTh Iepel IIiAIPUEMCTBOM. KOHTP-
OJIIHI' TepeBOAUTH YIPABJIHHA HOiAIPHUEMCTBOM Ha
AKiCHO HOBUU pPiBeHb, IHTErpyIOUM, KOOPAWHYIOUU i
CIPAMOBYIOUM isiIbHICTh PisHUX cay:KO i mimpos-
IiniB migmpmeMcTBa Ha OOCATHEHHA ONepPaTUBHUX 1
CcTpaTeriuHmX ITijiei.

Koutpousinr Ak 3aci6 epeKTUBHOro yIpaBiiHHS
nepenbadyae He TiJIBKM CIOCTEpPE)KeHHd 3a (aKTo-
pamMu 30BHIITHBOTO CEpPeNOBUINA a ¥ BiAmoBimHY Ha
HUX pPeakIlilo Ta yIpaBJIiHHA BHYTPIIIHIMU mIpoIie-
camMu, AKi 3HiliCHIOIOThCA 0e3mocepeHbO Ha Migmpu-
€MCTBi, a TaKOK i 3JaTHiCTH KepiBHUIITBA Iependa-
YUTU Halepel AWHAMIKY B30BHIIITHBOTO CEpPeIOBUINA
i BaspmaJsierib po3poOUTH IIEBHY IporpaMy B3axo[IiB,
sAKa J03BOJIUTH YVHUKHYTH HeTaTUBHUX HACJIiAKiB a6o
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BUYACHO 3pearyBaTH Ha HOBI MOMKJIMBOCTI IJIs PO3BU-
TKY IIiJIpUEMCTBA.

KoHTpPOMIHTI AK KOHIEHIlis CHUCTEeMHOTO yIpPaB-
JiHHA OpraHisdyerbcd, K IIPABUJIO, TaM, /e yIPaB-
JiHHA B3HAXOAUTHCSA B Kpusi abo rocmomapchbKa
OissIbHICTH He 3aJ0BOJBLHSE CYyUYacCHMM BUMOTaM i
BUMOTraM PUHKY. YMHHUKU, 11O € IiICTABOIO IJd
CTBOPEHHS CHUCTEMHU KOHTPOJIIHTY B oOprasisamii:
HOTipIIeHHA eKOHOMIUHMX TOKAa3HUKiB; I0ABa
HOBUX abo 3MiHa Iisei#r y cphopMOBAaHUX yMOBax
GyHKIIIOHYyBaHHA; BiACYTHICTH Y3TOIKEHHA IIijeii;
3acTapijii MeTonu IJIAaHYBAaHHSA, KaJbKYJIOBAaHHSA i
aHaJizy He 3aM0BOJBHAIOTH MEHEIKMEHT IiAIpHU-
€MCTBA; BifcyTHiCTH MeTOAWMK OOJIIKYy Ta aHaJi3y,
HeBiAIOBigHiCTL BMMOramM AK OCHOBHU MOJsA BifcTe-
JKeHHA MOiAJBHOCTI i HPUUAHATTA YIPABIiHCBKUX
pimens; nayoOsoBaHHA abo0 BiACYTHICTHL [OeAKUX
GyHKIilI, HagBHiCTh KOHMIIKTHUX CUTyallilli mpu
iXxHbOMY BUKOHaHHI [4, ¢c. 51-52].

Cihim sayBasKuUTH, II[0 B3aCTOCYBaHHS CHUCTEMU
KOHTDPOJIIHT'Y HaA BiTUYMSHAHUX MNiAIPUEMCTBAX He
Iy’Ke MOIIMPEHO Ta He 3aBKAu e(PeKTUBHO, II[0 00Y-
MOBJIEHO:

1) BiacyTHicTiO mocTraTHBOI iH(Mopmarii BIpoBa-
I)KEHHsS CHCTeM KOHTPOJIHTY Ta ii HM3BKOIO oIlepa-
THUBHICTIO;

2) HemOCTATHLOIO KiJIbKiCTIO pPo3po0OK B obJacTi
KOMILIEKCHUX iH(OpMamiiilHuX cumcTeM, IO BiAIOBi-
IaloTh BUMOTaM IIeBHOI opraHisarrii;

3) HecTabinbHICTIO eKOHOMiUHOI moJiTUKM Oara-
ThOX MiAMPUEMCTB, BifICYTHiCTIO i1 I[iJTLOBOI CIIPAMO-
BaHOCTI;

4) wHeysromsKeHicTI0O B po0OOTI pisdHMX Biggimin
OiAIpUeEMCTBa, a TaKOK HETOCTAaTHHBOI MIPO30PiCTIO
ingopmartii;

5) irHOpyBaHHAM i HeZOOIIHKOIO IPO0JeM 30BHIIII-
HBOTO CepeIOBUIIA;

6) BHCOKOIO 3aTPaTHICTIO BIIPOBAMKEHHS CUCTEMU
KOHTPOJIIHTY, HaBUYaHHA (paxiBIiB y 1miii ramaysi, mpu-
nbaHHA iH(OPMAIIMHMX CHCTEM, PeCTPYKTypusalrii
B)Ke iCHyHUMX HOigposnisiB Ta opmMyBaHHA HOBOIO
Bigminy;

7) BigcyTHiCTIO BiAmOBiZHOrO HOPMATHUBHO-IPABO-
BOT0 3a0e3IeveHHA CUCTEMU KOHTPOJIIHTY;

8) mecrauer (axiBIiB, IO BOJIOAiIOTH HEOOXin-
HUMU 3HAaHHAMM Ta HaBUUKamu [2, c. 74].

TakuM 4YMHOM, [JOCJIAWBIIM THUIOBI ITOMUJIKU
00 BIIPOBAMKEHHS CHCTeMU KOHTPOJIIHTY Ha Mif-
OPUEMCTBi, 1X MOMKHA y3arajJbHUTH Ta CUCTEMATHU3Y-
Batu (puc. 1).

HeoOxigHo sasHaumMTH, IO CTBOPEHHS CJIYKOU
KOHTPOJIHTY Ha MOiAIPUEMCTBI He TrapaHTye Bif-
pasy migBuIlleHHA eQeKTUBHOCTI yIIpaBJIiHHA, aJie
BOHA 3JaTHa IIO3UTUBHO BIIMHYTHU HA: OpraHisalliio
Ta METONUYHY IIiATPUMKY IIPOIleCiB IJIAaHYBAaHHA Ta
¢dinancyBaHHA; HaJaHHA AaHAJITHUHOI iH(MopMalii
KepiBHUITBY; iH(GopMAaIifHO-aHATITUYHY i METOTUUHY
IOIIOMOT'Y iHBECTHIIIMHUX IIPOEKTIiB i iHHOBaIiiHUMX
MIPOIIEeCiB; PO3POOKY Ta BIOCKOHAJIEHHSA CHUCTEMH ia-
THOCTYBAHHSA BiIXWJI€Hb; KOOPAUHAINIO 1 METOTUUHY
OiATPUMKY cucTeMu OOJiKy BuTpar i mpubyrry. Taka
cay:kba 6asyeTbcAa Ha iH(poOpPMAIiTHUX TEXHOJIOTiAX,
110 JO3BOJISAE€ CKOPOTUTH Yac Ha OOMiH JaHUMMU, 3HU-
SUTH TPYIOMICTKiCTh OO6JiKOBO-aHAIITUYHUX IIPOILe-
Iyp, 30iabIIuTU OOCAT ImepepobJiroBaHOi iH(opMalrii.
Tax, OCHOBHI IIpaBa MNPAIiBHUKIB CJIYyKOM KOHTP-
OJIiHTY: maBaTu 060B A3KOBI I HMigApO3AiIiB yKa3iBKU
3a MeTOAWMKAaMU IJIaHyBaHH#A, OOJIIKYy 3aTpaT Ta aHa-
Jigy; OTpPMMYyBATH BiJ KepiBHUKIB Ta IIpalliBHUKIB
indgopmarliito mpo migposminu mmigmpreMcTBa, HEO0-
XifHY [IJIA BUKOHAHHA CBOIX ITOCAZOBUX O0OB SA3KiB;
3OIMICHIOBATH 3B'A30K 3 IHINMMK IiAIPUEMCTBAMUI
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i ¢pipmamMm 3 muTaHL, AKi BXOAATH OO KOMIIETEHITil
CIyKOM; BHOCUTHM HOBi IIpomosuIlii, IIog0 Kpure-
piiB Ta MeTOMiB PO3paxyHKYy BHHATOPOAM 3a aKTUBHY
mparrto [5-7].

IIporec 3ampoBasKeHHA CUCTEMU KOHTPOJIHTY Ha
OiATPUEMCTBI MOUYMHAETHCSI 3 NPUNAHATTS PillleHHA
om0 ii pospobxu. Hacammepen po3po0igeThCA: CHUC-
TeMa IIJIJaHYBaHHA Ta (DiHAHCYBaHHA; METOAUKA DO3-
PaxyHKy BUTPAT IO BHUJAM, MiCIIAM BUHUKHEHH,
MIPOAYKTY; METOAUKA PO3PaXyHKY Map:KUHAJIbHOTO
OpubyTKY B I[iJIOMy IIO ImiAmpueMcTBY. KepiBHUIITBO
OigmpreMcTBa TOBUHHO ITOKA3aTU Ti€BiCTh po3poldJie-
HOTO ILIaHY BIPOBAYKEHHS KOHTPOJIIHTY Ta IEPeKOo-
HATH IepcoHaJl y HeoOXiAHOCTI HOoro 3acTOCyBaHHA.

Crnim 3asdHauUTH, IO iCHYIOTH BUNAAKMN, KOJU HE
BapTO BIPOBAKYBATH KOHTPOJIHI Ha IiIIPUEMCTBI,
a came: AKIIO KEPiBHUKM He POOJIATHL BHCHOBKU 3i
3BiTiB Ta He peaidyiOTh CTpATeriuHi 3axomu; AKIIO
KepiBHUK TJIaHY€ KOHTPOJIIHT IIepeauacHO He 3Iii-
CHUBIIIM aHAaJi3, OIiHKY, HaBYaHHA Ta BUXOBAHHHA
HepCcoHaJNy IMiIPUEMCTBA; AKIIO KEPiBHUK IPaAKTU-
KY€ JINIlle aBTOPUTAPHUN CTHJIb YIIPABJIIHHA, AKOMY
npuTaMaHHe 3HATTA i3 cebe BigmoBimaJb-
HOCTi y BUIAAKy HEBIpHUX NTPUAHATUX

y TOMY YMCJi HeZOCTATHE 3HAOMCTBO 3 IIEPEIOBUMU
iHCTpyMeHTaMu KOHTPOJIHTY, AK i3 MeTOAWYHUMWU,
TaK i 3 TEXHOJOTIYHUMM; BiICYTHICTh IITUPOKOI IIPaK-
TUKU aHaJi3y (hiHAHCOBHX Ta OIEpaIliiHUX PUIUKIB
Yepe3 BiTHOCHO HeJaBHE KapAWHAJbHE IiIBUIIEHHSA
PiBHA KOHKYPEHTHOTO THCKY B PidHHX cdepax 0is-
HeCcy; HEUPUUHATTS HOBUX TEXHOJOTIUHUX (OopM
moxaui Ta aHaJisy inmdopwmarii. OgHaK Ha piBHI cepen-
HBOTO MEHEIKMEHTY YacTKa TEeXHOJIOTiUYHO IIPOCYHY-
TUX KEePiBHUKIB IIOCTifiIHO 3pocTae, IO HO3UTHUBHO
BILIMHE Ha BIIPOBA/’KEHHSA CYyYaCHUX IiHCTPYMEHTIB
YIpaBIIiHHSA.

Mo ncuxosoriuaux (PakToOpiB, 110 HETATUBHO BILIU-
BalOTh HA BIIPOBA/KEHHA KOHTPOJIIHTY, IIEPII 3a BCe
caig BimHecTH caOKy MOTHBAIliI0 TEPCOHATIY IO IHOTO
NPUUAHATTA Ta PO3YMIHHSA HeoOXimHOCTi, a TaKoX
NeCUMICTUUYHUH NCUXOJOTiUHUH HACTPill KepiBHUKA Ta
MOr0 HeBIIeBHEHICThb. YCi Ii mcuXoJoriuHi mpobJsemMu
HeoOXimHO BupilryBaTu, 0epydu OO yBaru JIOACHKUHA
(axTop, BecTH pO3'SICHIOBAJBbHY POOOTY, IIiJeCIps-
MOBAHO 3MIIITyBaTH AaKIIEHTH Bil BIIPOBAAKYBAaHOTO
TEXHOJIOTIYHOTO iHCTPYMEHTY A0 pPo3yMiHHA (himocodii
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IToMuIKK B pO3yMiHHI CYTHOCTI i 3aBaHb KOHTPOJIIHTY |

pieHsb.
daxTopu, 110 IMEPEIIKOAKAITh YCIIiI- -

HOMY BIPOBAQJKEHHIO CHCTEMU KOHTD-
OJIIHT'y, MOKHa WOMiJIUTM HA HACTYIIHI
rpynu: IOMWJIKH IIiJIeNOKJIaJZaHHsA; icTo-
puuHi; TICUXOJIOTiUHi; METOIOJOTiuHi;

oprauizamiiiui [8—-9].

Tak, HepO3yMiHHA YU BUKPUBJIEHE PO3Y-
MiHHA CYTHOCTI Ta IPUBHAUEHHA CUCTEMU
KOHTPOJIIHTY 1 BHUKOPUCTOBYBAHUX HEIO
iHCTPpYMEHTIB € KJIIOUOBUM UYMHHUKOM, 2

JMUCKpeAnTaii Horo imei.

- HeoOxinHO po3iOpaTucs, 110 3HAYUTh KOHTPOJIIHT, YCBITOMHUTH
HOro BaXIUBICTH 1
HPUCTYIATH JI0 IOCTYIOBOI MOOYA0BU (PyHIAMEHTY KOHTPOIIIHTY.

- Ilepconan moBHHEH pPO3yMiTH 1 B MaiOyTHbOMY OTpUMYBAaTH
BJIACHY BUTOZly Bill YIIPOBaKEHHS KOHTPOJIHTY B JJOBIOCTPOKOBI
HEePCIICKTUBI.

HeposyMmiHHA cyTi KOHTPOJIHTY NPHU3BOAUTH JO IIOBHOL

HEOOXIOHICTh [ KOMIIaHil, a IOTIM

[Tomunku y BUOOpI 1ijei

[0 rajJbMye ii e(peKTUBHE BIPOBAIKEHHS.
IIpore Bapro Big3HAUWUTH, III0 BIJIUB
IaHOr0 YMHHUKA IIJIAHOMiPHO 3HUMKYETHCH,
OCKiTbKM Bce OiJbIlle KepiBHUKiIB, 0cCO-
0JIMBO BEJUKUX KOMIIAHii, yBayKamTh CHUC-
TeMy KOHTPOJIIHTY HeoOXiZHOI0 YaCTUHOIO
Opollecy NPUUHATTS pilleHb. DBiabiricTs
pimteHb (PaKTUUHO TPUUMAETHCA KPidh IpU-
3My OiJIBIII IIIHPOKOT0 KOJa CYHiAPATHUX

- [TomMunkoBe GpopMyTIOBaHHS TOJIOBHOT METH CHCTEMH
KOHTPOJIHTY.

- HeoOxinne i 000B'I3K0BE YTOYHEHHS THMYACOBOTO aCTIEKTY
JOCSITHEHHS METH.

- 3MiIIaHHA PI3HUX HOHATH NPUOYTKY — «YHIPaBIiHCHKOD»
(IOpiBHSIHHS BUTPAT 1 JIOXOJIB 3a Iepionn) Ta OyXraiTepchKoi (3a
JaHUMHU OyXTaJITepChKOTO OOJIKY).

mijgei, y mijiomy 3abes3leuyoTh OpraHiuHe
posBuHeHHa Kommauii. Ile — piBeHb JiK-

HanmipHe 3axOmuIeHHs OJHI€I0 QYHKII€X0 KOHTPOJIHTY

BiTHOCTi, MOKPUTTA PUHKY B perioHax IIpu-
CYTHOCTi, 3pOCTaHHS OOCAriB IpomaxiB (AK
iHTeHCUBHUI, TaK I eKCTEeHCUBHUIT), 30epe-
JKeHHS i HaBYaHHSA IIePCOHAJY, SHUKEHHHA
PUBUKY 3a 3000B I3aHHIMU.

KOHTPOJNIHTY  Ha
KOMIUICKCHHIA, a He OCTPIBHUM MiAXin no 11 peasizarii.

- dokycyBaHHs JMIIe Ha ONHIM (YHKUIi KOHTPOJIHTY HE Jae
OYiKyBaHOTO e(eKTy.

Ilpn npuiHATTI pilIeHHS M[po

I APUEMCTBI

BIIPOBAJKECHHS ~ CUCTEMH
ClIiT ~ BHKOPHCTOBYBaTH

Tum He MeHII, MOMKHA BUIIJIUTH OCHO-
BHI IIOMHJIKHM, IIOB fA3aHI 3 HEPO3yMiHHAM 4

Tomunku y BuGOpi mkepen iHpopMariii

CYTi KOHTPOJIIHT'Y KepiBHUKaMU BiTUM3HS-

HUX IIiIIIPUEMCTB, a caMe: HU3bKa CTYIIiHb
YCBiJOMJIEHHA peaJIbHOI MOJeJIi IliJeroKa-
MTaHHSA KOMIAaHii, ToMy 10 OyAYeThCS BOHA
3mebisbirie Ha 3acamax iHTYITMBHOTO Ta
aBTOPUTAPHOIO IiAXOAYy 3aMiCTh 3aCTOCY-
BaHHA CHUCTEMU IOKA3HUKIB e(peKTUBHOCTI;
HaJMipHa yBara o IIOKa3HUKAa «OIlepalrii-
HUUM OpuOyTOK 3a MOTOUYHHU (QiHaHCOBUM
Pik» AK 0 HANWOIJIBIIT BIJIUBOBOTO KpUTE-
pito IPUAHATTA PillleHb.

o uwmcia icropuuHuUX (axKToOpiB, IO
HeTaTWBHO BIJIMBAIOTh Ha OisHec-mpoliecu
KOMOAaHil, BigHOCATBHCA: HedopmMaizoBaHi
opraHisalliiiHi CTPYKTypu 1 HeIIpo3opicTb
CcXeMU IPUUHATUX PillleHb; HEeCTaJi Tpamu-
mii mraHyBaHHA Ta O0JIKY 3 METOIO yIIpaB-
JIiHHSA; HeJOCTaTHi!I piBeHb EKOHOMIYHUX
3HAHb He()iHAHCOBOTO TOI-MEHEIKMEHTY,

- IlommnkoBe ysBIEHHS TPO HANAHHS CHTHAIBHOI iH(pOpMAIii
MiAPO3AIIaMH, IO 3aiiMAIOTHCS NMUTAHHAMH OONIKY, KaJbKyJIALil,
3BITHOCTI.

- Merta cucremu OyxoOmiKy Ta 30BHIIIHBOI 3BITHOCTI NOJATae B
HaJaHHI 3BITHOCTI ITOJATKOBOI IHCIIEKII Ta IHIIMM 30BHIIIHIM
KOpHCTyBauaM, c()OpMOBaHOI Ha OCHOBI FOPUAMYHUX HOPMATHUBHHUX
aKTiB.

- Qakry, 3adikcoBaHi B OyXrairtepcbkomy OOJIKY, HE 3aBXKIH
BIJINOBIJAIOTh peaJbHUM TOMISIM (aMOPTH3alliiiHiI BiJpaxyBaHHS,
HapaxoBaHi, ajle He OTPUMaHi BiJICOTKN).

- Cucrema OyxoOmiKy MOXXE CHTHAIi3yBaTH IpO
BIAXWJICHHS 32 MaJIOICTOTHUMH NOKa3HUKAMH.

- OcHOBHHUIl ceHC CHTHaliB MONAra€e B HajaHHI iH(opmarii,
NpU3HAYEHOT I AHAJTITHYHOrO MHCIEHHS, ocobaM, IIo
MIPUHMAIOTh PillIeHHSL.

3HAYHI

Puc. 1. ¥Y3arajbHeHHS THIIOBUX MMOMMJIIOK

1IIOJI0 BIIPOBAI’KEHHS CHCTEMM KOHTPOJIIHTY Ha MiZmpPHEMCTBi
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KOHTPOJIIHTY Ta IMO3UI[ili CAMOKOHTPOJIIHTY CIiBPOOGiT-
HUKIB Ha BCiX piBHAX migmmpueMcTBa.

Cepen HaiI6iIbINT KPUTHUHUX METOLOJOTIUHNX UM H-
HUKiB, III0 HETATMBHO BILJIMBAIOTH HA BIPOBAMKEHHS
CyuyacHHUX I1HCTPYMEHTIB KOHTPOJIIHTY, MOJKHa Bif-
3HAUUTHU: iTHOPYBAHHA HEOOXiHOTO peiH:KUHipuHTY
OisHec-mpolieciB i HeoOXimHOCTI CTBOPEHHS KOpIopa-
TUBHUX CTAHAAPTIB KOHTPOJIIHTY; HEBJAJIE BUIIJIEHHA
B KOMIAaHil IIeHTPiB BigmoBimaabHOCTI; Bubip Heamek-
BAaTHUX IIPUHIIUIIIB TPaHC(HEPTHOTO IiHOYTBOPEHHS;
3aCTOCYBaHHSA PiBHUX METOMOJOTil mpu MJaHyBaHHI
Ta O00JiKy; HesbajlaHCOBAaHICTE B 00csa3i HamaHol
KepiBHUITBY aHaJNiTHUHOI iH(popMmarii. I3 vacom cry-
miHb Bapiallii mokasHUKIB y pisHux 0isHec-mpoliiecax
3MiHIOETBCS, OT/Ke, MOBUHEH MIPOMOPIIiIiHO 3MiHIOBa-
Tucs I obcAr aHamituunol indopmarii. Hamgmuiiok
indopmarii 3abupae yBary KepiBHMUIITBA i uac Ha aHa-
Ji3 cuTyarii, mpu 1IbOMYy HeCcTauy JaHUX IOJL0 HOBUX
npobsieM B iHIIi# oGsacTi MoiKe IIPU3BECTU OO iCTOT-
HUX yTpaT JJId OiAIPUEMCTBa; CylIePeUJIUBiCTH METO-
IVK aHaJidy B MiApo3fijiax; PUSUK B3aCTOCYBaHHS
TOMUJIKOBOI MeTOmoJioTii Ta MeTOAWK; BiCYTHiCTH
aZeKBaTHOT'O BPAaxXyBaHHA HEOOXiJHUX [Jid aHAIiZy
BUXiTHUX [AaHUX; BUKOPUCTAHHSA B SKOCTI AiKepest
inpopmarrii gaHUX TiMBKU OyXTraJaTepchbKOro ob0JIiKy.

Coix 3asHaumTH, IO [AJIA KOMILJIEKCHOTO BHDI-
IIIeHHsS 3aBIaHb KOHTPOJIHTY IMOTpiOHa imdopmariis
OiJBIII BMCOKOTO PiBHA — 30BHIiIIHA i HediHamcosa,
HaOpUKJAJL, B3aJ0BOJEHHA KJI€HTiB, yIisHaBaHHA
OpeHay, [OaHI KOHKYPEHTIB 1 rajayseBUX CILIOK.
ITorpeby B oTpuMaHHI IUX TaHUX HEOOXimHO 3aKJja-
JaTH Ha pPaHHIX eTamax IIPOEKTYBAaHHA CHCTEMU
KoHTpoJiury. Taxko: HeOOXiZHO BUBUMTH HOCBif
peaJrizairii maHoi cucTeMu Ha iHITTUX TiAIPUEMCTBAX,
3BEPHYTHU yBary Ha TUNOBI IOMMJKH i mpobyeMu B
paMKax 3mificHeHHs MOAi0OHOTO 3aXO0my.

B ycminrHOCTI mPOEKTY BOPOBAAMKEHHS CUCTEMU
KOHTPOJIIHTY i, 30KpeMa, OKpeMHuX il iHCTPYMEHTiB
BU3HAYAJLHY POJb BifirparoTh oOpraHisaimiiHi YmH-
HUKK. 3 OZHOTO OOKY, BOHM MOYKYTbH iCTOTHO IIOJIEr-
IIUTU BIPOBAIKEHHA CUCTEMMU, a 3 IHIIIOTO — He
MeHII icTOTHO Iiomy mnepermkoxutTu. lloMuakm npu
BOPOBAMKEHHI CHCTeMU KOHTPOJIIHTY BHUTPAT CTOCY-
IOThCA YiTKOCTI ITOCTAHOBKH ITiJied i 3aBgaHb, BUOOPY
IoKepesia OTPUMAHHS HAaHHUX Ta HEOoOXimHOro obcsary
indopmarrii. ICHYIOTH TaKOK OOMEIKEHHS IOJ0 BIIPO-
BaI)KEHHA KOHTPOJIIHTY, IIOB fA3aHI 3 IisJbHICTIO
KepiBHmmTBa kKommauii. Tak, OigbmricTe BiTUMBHS-
HUX KEepPiBHUKIB HOifIpPUEMCTB HEBipHO PO3YyMilOTH
IpU3HAUEHHA CHUCTEMU KOHTDPOJIIHTY, TOMY IO OCHO-
BHi METOAVWKY KOHTPOJIIHTY NPUUIILIN i3 3apyO0isKHOL
JiTepaTypu, IO BUKJIUKAE MMOSABY iCTOTHUX PiBHOUM-
TaHb y 3aCTOCOBYBAaHOMY KaTeropiajJbHOMY amapari.
HeobOxigHicTs CTPYKTYPYBAaHHS PO3Pi3HEHOTO MACUBY
HEY3TOIKeHOl Teopili cTae OUYEeBUIHOIO [IJis CIIPO-
IIeHHA B3aCTOCYBaHHA 1HCTPYMEHTapil0 KOHTPOJIIHTY
HAa IIPAKTHUIl. ¥YHACHIJOK I[hOI'0 BUHHUKAE BCE OLabIma
KiJIBKIiCTh TEpemIKo IIpuW peasridallii HoBUX 3MiH IO
kommanii. IIpomecHi 3mMiHu mpu peasisaliii cucreMu
KOHTPOJIIHTY BUTpPAT BIJIMBAIOTH HA PisHi (PyHKIiO-
HaJbHi 00jacTi ympaBiiHHSA, Taki AK MIJIaHyBaHHSI,
001iK, aHami3, KOHTpoJb. [Ipu mboMy BimOyBaloOThCSA
AKicHI # KijgbKicHI 3MiHM MOKasHUKIB (PyHKIiO-
HYBaHHSA MiAIPUEMCTBA: YCTAHOBJIOETHCSI CHCTEMA

Croucoxk Jiteparypu:

IJIaHyBaHHA, OiJbIN peajbHO BimoOpaskae MaitOyTHE
CTaH cuUTyallil Ha PUHKY, III0 3MEHIIY€E BiAXUJIeHHA
Ta MPU3BOAUTDH M0 OiJbINI TOYHOTO BUKOHAHHSA ILJIAHY,
3a0e3IIeUeHHsA CBOEYACHOTO IIOKPUTTA MOIKJIUBUX
30uTkiB [5—9].

Iz MeTo0 OTpUMAaHHSA TO3UTWBHUX pPE3YJIbTAaTiB
BiJl yIPOBaAKEHHS CUCTEMU KOHTPOJIIHTY Ha ITiAIIPH-
€MCTBi HeoOximHO:

- He BIPOBAKyBAaTU KOHTPOJIIHT «3HU3Y-Bropy»,
MOYMHAIOYY BiJi OKPEMHUX HMOTO iHCTPYMEHTIB B OKpe-
Mux migpoagimax. Takumii migxin Ha TpaKTUIL TPU3BO-
JIUTHL IO TOTO, IO y ¥oro imimiaTopiB Opakye oprasi-
3aIifHol Ta agMiHicTpaTUBHOI ITOTYYKHOCTI AJIA 3MiH,
AK1 B OijbImocTi BHUMOAAKIB 3adimaroTh KJIIOUOBiI 0i3-
Hec-Tmiporiec. Heo6XiIHO TPOBOAUTH PO3'SICHIOBAJIBHY
poboTy 3 KepiBHUIITBOM I[IpO IiJicHiICTE cucTemMu
KOHTPOJIIHTY, i TiJIbKK TOAi mounmHaT pPoGoTy i3 ceper-
HIiM MeHeIXMeHTOM, KOJU BUITNHN KePiBHUK MOBHICTIO
yCBigoMIi0€e HEOOXimHICTE IIPOEKTY;

- BUBHAUYUTHU T'OTOBHICTH KEPiBHUKIB JejeryBaTu
OPUAHATTA ONEPATUBHUX pillleHb Ha DPiBeHL cepej-
HBOTO MEHeIKMeHTy 3i 30epe)KeHHAM HeoOXigHoro
pPiBHA KOHTDPOJIIO, aje 6e3 peryJapHOTO BTPYYaHHHA.
Heo6xigmo MmiHiMidyBaTu pusmUK TOTO, 110 KOHTPOJIIHT
BQJIUINUTHCSA AQHAJITUYHOIO CHCTEMOI0 IiNTPUMKN
NPUNHATTA OKpPeMHUX pillleHb Ha PiBHI «KepiBHUK —
KOHTpOJIEp», a He Oyae opraHiuHo BOymZOBaHUI Y
IMUKJI OidHec-IIpolleciB miaAmIpreMcTBa;

- ypaxyBaTu pUBUK HaaMipHOro (abo HemocrarT-
HBOTO) TOCHUJEHHS BILJIMBY KOHTPOJIEPIiB Ha MeHe-
mxepiB uepes mepeposmonin ¢yukiiii. Heobximmo
MiHiMidyBaTy pusuKU AyOJIOBaHHA (GQYHKIINA iHIITHIX
oigposairis;

- He IPUMEHIIYBaTH PUSUK BiITOPrHEHHS CHUC-
TeMu 3 OOKy JiHifHOrO mepcoHay, TOOTO BIIPOBa-
JPKEeHHSA CUCTEeMU KOHTPOJIIHTY Ta OKpeMux ii iHcTpy-
MEHTIiB IIPUITYCKAE IIePEPO3IIONiJ CTAapUX i IOABY
HOBUX (YHKIIiH B icHyroumx migposmpimax. IominbHO
HAJaBaTH OOJATKOBI pPO3’SICHEHHA IJA CIIiBPOOiTHN-
KiB, sKi caboTyoTh cTBOpeHHs cuctemMu. Heobximmo
MiHiMi3yBaTH pH3UK MiKOCOOUCTiCHUX KOHMJIIKTIB
KOHTPOJIEPIiB Ta MEHeI KepiB IIJIAXOM B3aJydyeHHS B
IPOIeC CTBOPEHHSA CHUCTEMHU KOHTPOJIIHTY i1 MOTEeHITi-
HUX KOPHUCTYBaUiB HA PaHHIX eTamax IPOEKTYBaHHAI.

BucuoBku. Y xonmi mociimyxeHHs OyJj0 BUSABJIEHO,
10 IEPEITKOAU OO0 YCIIXYy Ha IMIAXY MOoJaepHisarrii
cuCcTeMU YIpPaBJIiHHA Ha 06a3i KOHTPOJIHTY Jieriie
OJ0JIaTH, AKIIO BUIIe KEPiBHUIITBO — JAJIEKOTJIAITHE
i Tepmiave, pPo3pOOHMKHU cucTteMu — mpodeciiiui Ta
TBEPJO BiJICTOIOIOTH CBOI NEPEKOHAHHSA, IIEPCOHAI,
3aJIyUeHUIl y IpoIlec peasisaifii mpoexTy, — edex-
TUBHO MOTUBOBAHWUM i miAroToBJIeHUIT M0 PoOOTU CHUC-
Temu. TiJIbKY B TAaKMX YMOBaX IMiAIPUEMCTBO OTPUMAE
Y CBO€E PO3HOPSAMKEHHSA CYJYaCHUU iHCTPYMEHT yIIpaB-
JiHHA — e()eKTUBHY CUCTEMY KOHTPOJIIHTY, IO JO3BO-
JIUTH TiIBUIUTH KEPOBaHICTH Oi3HeCcy Ta CKOPOTHUTHU
Yyac MPUNHATTA YIPaBIIHCHKUX pillleHb; e(eKTUBHO
KOHTPOJIOBATH AaKTWBU IIiAOPUEMCTBA ¥ YCITIIITHO
YOPaBJATA BUTPATaMM; MiBUIUTA PeHTAOEIBHICTH
3aIiTHOTO KAaIliTaay; JOCATTH HeoOXimHOI IIpo30pocTi,
KOHTPOJIIO PU3UKIB i MOCWMINTH iHBECTUIIIHY HpUBa-
O0suBicTh GisHecy; iHTerpyBaTu cucteMu hiHaHCOBOTO,
YIIPaBJIiHCBKOTO Ta IIOJATKOBOTO O0OJIiKYy, opramisairii
iH(opMaIiTHMX ITOTOKIiB HA ITiATIPUEMCTBI.
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OmeccKuil HAMOHAJIBHBIN ITOJUTeXHUUECKUNT YHUBEPCUTET

BHEAPEHMUE CMCTEMbI KOHTPOAAMHIA HA TIPEATIPUATUN:
CTAHAAPTHDBIE OIIIMBKM M ITYTU PEIIEHMS

Pesiome

Uccnenosansl mpobieMbl (GOPMUPOBAHUS CUCTEMbI KOHTPOJLIMHIA KAK COBPEMEHHOM KOHIIENIIUY YIIPABJIEHU, YTO
IIOBBIIIIAET yCTOﬁ'{HBOCTB 9KOHOMMHYECKOI'0 Pa3BUTUA IIPEANPUATHA B COBPEMEHHBIX YCJIIOBUAX XOSHﬁCTBOBaHHH.
OmpezesieHbl OCHOBHBLIE IIPOOJIEMBbI BHEAPEHUS KOHTPOJJIMHIA B IPAKTUYECKYIO NeSTeJIbHOCTh OTEUEeCTBEHHBIX
npepnpusTuii. OGOOIEHBI ¥ CUCTEMATU3UPOBAHBI CTAHAAPTHBIE OIINOKU MPU ITOCTPOEHUUM CHUCTEMBI KOHTPOJI-
JIMHTA, IPENATCTBYIOINE ee IO3UTUBHOMY BIWAHWIO Ha YIIPABJICHUE MIPEAINPUATHEM B I1eJioM. [IpeaioxKeHbl Mepo-
HPUATHUSA 10 HOBBIIIEHUIO 3(P(MEKTUBHOCTU CHUCTEMbI KOHTPOJLIMHTA, CIIOCOOCTBYIOINEH NOCTUXKEHUIO CTpaTernde-
CKUX M TAKTUUYECKUX IeJIell MPEeANPUSATUS B CIOKHBIX SKOHOMUUYECKUX YCJIOBUAX CETOMHSIIIHEr0 THS.
KaroueBbie ciioBa: cucreMa KOHTDOJIIIMHTA, COBPEMEHHAs KOHIEINIUS YIIPAaBJIeHUsS, IPO0JIeMbl KOHTPOJLJINHTA,
OIMMOKY BHEAPEHUs, PYHKIMNA KOHTPOJLIMHTA.

Prodius O. 1.
Latsyna S. A.
Odessa National Polytechnic University

INTRODUCTION OF CONTROLLING SYSTEM AT THE ENTERPRISE:
COMMON ERRORS AND SOLUTIONS

Summary

The article studies the problems of formation of system of controlling as a modern management concept that
improves the sustainability of economic development of the enterprise in modern conditions of managing.
It’s defined the main problems of implementation of controlling in the practice of domestic enterprises. It’s
generalized and systematized the standard error when constructing the system of controlling, hindering its
effectiveness. Possible solutions to get a positive result from the introduction of the controlling system are
proposed, contributing to the achievement of strategic and tactical goals of the company.

Keywords: controlling system, the modern concept management, controlling, implementing, controlling
functions.
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