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Annotanus. ITocmanogka npobnemst. Ycnemnoe QyHKIIMOHUPOBAHNE OPTaHU3aLUN B COBPEMEHHBIX PHIHOYHBIX
KOHKYPEHTHBIX YCJIOBHUSIX BO3MOXKHO, €CIM OPraHU3alMs SIBISIETCS OTKPBITON JMHAMUYECKOW CHCTEMOH, CHOCOOHOMN
CBOEBPEMEHHO M aJ€KBAaTHO IPUCIIOCAONMBATHCS K W3MEHEHMSAM BHEIIHEH CpeAbl, A 3TOr0 OpraHM3alus IOJIKHA
MHHULUMPOBATh PEATN3aIHI0 HOBOBBECHUH KaK B IPOM3BOACTBEHHYIO, TAK U OPraHU3allMOHHYIO CTPYKTypy. Hanbomee
NPUCTIOCOOIEHHBIMU JIJISl STHX YCIJIOBHIL SIBJISIFOTCS TPOEKTHO-OPHEHTHPOBAHHbBIE OPraHU3alK, KOT/Ia pa3padaThiBaeTCs
nporpaMMa CTPaTeTHH pPa3BUTHUSA C JeTadu3aleldl OTHENbHBIX OTHOCHUTEIBHO HE3aBHCHUMBIX 3TaloB, KOTOPHIE
peanu3yloTcs B COCTaBe IPOEKTOB. B coOTBETCTBUM ¢ 3TUM pa3pabOTKa U COBEPLIEHCTBOBAHUE CHUCTEM YIIPABJICHUS
OpraHu3aliedl B HANpaBlI€HUM YCHJICHHS AaKIEHTOB Ha CTPATE€rHMU pPa3BUTHA IO OTHOLIEHHHM K ONEPalOHHON

JESTENbHOCTH SIBIIICTCS aKTyalnbHOH 3afaueil. I]enb padompr — UCCIENOBAaTh UEPAPXUUECKYIO CHCTEMY YIPaBICHUS
[IPOEKTHO-OPUEHTHPOBAHHOW  OpraHu3alied B  HAlpaBJI€HHH YCTAHOBJICHUS HMH(POPMALMOHHBIX IOTOKOB,
OO0BEANHSIONNX CUCTEMY YIIPABJICHHs IPOrpaMMaMHy € TIOACUCTEMAaMH YIPABICHUS IPOCKTaMH, BXOAAIINMHY B JaHHYIO
nporpamMmy. Bsréoosi. KoHKpeTH3NpOBaHbI MOHATHS «IIporpaMMa» U «IpoeKT. B pe3ynbTare NpUHATHA CUMTATh, YTO
yIOpaBl€HUE MPOrpaMMaMH €CTh IIOCTOSIHHBIM TIpOLIECC B OpraHM3alluM, KOTOpas  aJanTHPyeTCs K BHEUIHUM
U3MEHEHHSIM, a YIpaBlIeHHE NMPOEKTaMHU (B COOTBETCTBHU C OIPEIEJICHUEM) HOCUT BPEMEHHBIH XapakTep, MO3TOMY
CTPYKTYpBI YIIPABICHUS MPOEKTOM MOAYMHEHBI CTPYKTYpaM YIpPaBI€HUs IPOrpaMMaMU U HE SBJISIOTCS MOCTOSHHBIMU
B CHUCTEME YIPaBIECHUS OpraHU3alen.
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Anortauis. Ilocmanoséka npoénemu. YcrinHe QyHKIIIOHYBaHHS OpraHi3amii B Cy4aCHUX PUHKOBHX KOHKYPEHTHHX

yMOBaX MOJJIMBE, SKIIO OpraHi3alis € BiJKPUTOK IUHAMIYHOIO CHCTEMOIO, 3[JaTHOI CBOE€YACHO I aJeKBaTHO
MIPECTOCOBYBATUCS /IO 3MiH 30BHIIIHROTO CEPENOBHINA, [UIS IIHOTO OpTaHi3allii MOBHHHA IHIIIOBAaTH peaizalliio
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HOBOBBEJICHP SIK Y BUPOOHMYY, Tak i OpraHizamiifiHy cTpykTypy. HaiOinpmn mpucTocoBaHi ISl IIUX YMOB IPOEKTHO-
Opi€HTOBaHi oOpraHizamii, KOJH PO3pOOJsE€TbCA MporpamMa CTpaTerii po3BUTKY 3 NETali3allicl0o OKPEMHX BiIIHOCHO
HE3AJIC)KHUX €TalliB, K1 Peali3yr0ThCs Y CKJIa Il MPOEKTIB. BIAMOBIAHO 10 HOTO PO3POOIICHHSI i BAOCKOHAJICHHS CHCTEM
YIpaBJIiHHS OpraHi3ali€lo B HaNpsMKY 30UIbIIEHHS akKLEHTIB Ha CTparerii po3BUTKY BiJHOCHO JIO OmepauiiHol
JSUTBHOCTI € aKTyaJIbHUM 3aBlaHHAM. Mema cmammi — [OCIINTH i€papXidHy CHCTEMY YIPaBIiHHS IPOEKTHO-
OpieHTOBaHOI OpraHizanii HamnpsMKy BCT@HOBJIEHHS i1H(GOPMAIIMHUX MOTOKIB, sIKi 00'€IHYIOTh CHCTEMY YIPaBIiHHS
nporpaMaMu 3 MiJCHCTEMaMH YIPaBIiHHS NMPOCKTaMH, IO BXOIATh y NaHy nporpamy. Bucnoexu. KoHkpeTnzoBaHo
TOHSTTS «IIPOTPaMay 1 «IPOeKT». Y pe3yibTaTi NPUHHATTS BBaXKATH, IO YNPABJIIHHSA NPOrpaMaMy — 1€ MOCTiHHUI
MpOoIIeC B OpraHi3aiii, fka aIanTyeThCs 1O 30BHIIIHIX 3MiH, a YIIPaBIiHHA MPOeKTaMu (BIAMIOBIAHO 10 BH3HAYCHHS) Ma€
THMYACOBHH XapaKTep, TOMY CTPYKTYpH YIPaBJIiHHSA HPOSKTOM MiJIIOPSAIKOBaHI CTPYKTypaM yIpaBJIiHHSA IPOTrpaMaMu
1 HE € TIOCTIHHUMH B CUCTEMI YIIPABIiHHS OpraHi3ali€lo.

KuarouoBi cioBa: ynpaesninns, npospama, npoekm, cmpamezis, cucmemu YAPAGIIHHSA, Peanizayis, nepemeopents, Cmpykmypa,
ananiz, Qinancu, OOCIIONCeHHs
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Annotation. Formulation of the problem. Sustainable and successful functioning of the organization in today's
competitive market conditions is possible if the organization is an open dynamic system capable of timely and
adequately adapt to changes in the environment, this organization should initiate the implementation of innovations,
both in production and organizational structure. Most suited for these conditions are project-oriented organizations,
when the program's development strategy is developed with a detailed individual relatively independent stages, which
are implemented as part of projects. In accordance with the development and improvement of the organization of
control systems in the direction of increasing emphasis on the development strategy in relation to operating activities is
an important task. Goal and tasks. Explore the hierarchical control system of project-oriented organization towards
establishing information flows combine program management system with project management subsystems, included in
this program. Conclusions. Concretized the concept of "program" and "project”" as a result assumed that the program
management is a permanent process in the organization that is adaptable to external changes, and project management
(as defined) is temporary, so the project management structure are subject to program management structures and are
not permanent in the organization's management system.
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ITocranoBka npodjiemMbl. s JUTSL LIEJICHAIIPaBIEHHOT O WU3MEHEHUS
o0ecrieueHHsl  SBOJIIOLIMOHHOTO  Pa3BUTHUSA OTJENbHON CUCTEMBI, o0ecrneynBaroT
OpraHu3anus JIOJKHA MHULMUPOBATh JNOCTUKEHUE  KOHKPETHBIX  pE3yJbTaTOB,
MHHOBAI[IOHHBIE IIPOLIECCHI, cOaraHCUpOBaHbI 1o pecypcHOMY
o0ecrieynBaloIIye YCIOBUS U pa3paboTKu U obecrieyeHnio U TpeOyroT crnenuduyeckon
peanu3anuy TEXHUYECKUX, SKOHOMHYECKUX, opraHuzanuu padoT. AHaIu3 NepeyrCICHHbIX
OpPraHU3aIMOHHBIX PELICHUH, (POPMUPYIOLTIX KauecTB COOTBETCTBYET OIIpEAEIIEHUIO
KOHKYPEHTHbBIE MPEUMYIIECTBA OPraHU3AINH. «mpoext» [1; 3].

Otmeuaerca [11], 4YTOo 53TH mHpOrpaMMbl AHaqu3 JuTepatypbl. B coBpemeHHON
OFPaHUYEHbl BO BPEMEHH, IpeIHA3HAUYCHBI auTeparype CYLIECTBYET HECKOJIbKO
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ompeneneHud  «mpoekt™». OHU  HUMEIOT
HEKOTOpPbIE pa3JInyusi, HO COBIAJAIOT B TOM,
qTo 3TO OJHOPA30Bast COBOKYITHOCTh
NeNCTBUH " 3ajad, 00JIaIaronnX

OTJINYUTEIBLHBIMU YEPTAMH, KOTOPHIE MOXHO
MPEACTaBUTh B BHUJAC CIECAYIOMEH CXEMBI

(puc. 1.).

Kanemaapeest muan peanmamm mposxta

o,

’TWI Morpsfoes & pacypeas L’—W

e A S 0 O e

OrpamrsssooTs ImeEsmInRes paeypeoe

! Lty

s 1
Puc. 1. Onpedensrougue paxmopul «npoekmay.

t, — YCMAHOBNEHHAs 0ama Hauana NPpoeKma;
ty — YCMAaHOBAEHNHAA dama OKOHYAHUSL NPOEKMA

B paborax [2; 9] paccMmoTpeHb
OCOOCHHOCTH CTPOUTENBHOIO TPOEKTa, K
KOTOPBIM OTHOCSTCS:

- BBIOOP ONTUMAILHOW  TEXHUYECKOU

pcajim3aliu 3TarioB IIPOCKTA, ONTUMAaIbHOMN
KOHCTPYKIHH, TEXHOJIOTUU U T. 1.,

- BBIOOp cmocoba M HCTOYHMKA
(MHAHCUPOBAHUS;
- BBIOOp crmocoba  IUIAaHUPOBaHUS U

yIpaBJICHUS 3aTpaTaMH;

- BBIOOp HCTIONHUTENICH MPOEKTa U CXEMBI
B3aMMOCBSI3U MEXIy HHUMH, ONPEACIISIONICH
pa3rpaHquHI/Ie KOMIICTCHIIUN y‘-IaCTHI/IKOB
MIPOEKTA;

- y4YeT ¥ yIIpaBICHUE PUCKAMHU.

Heapb u 3axayu. C 3TUX NO3ULIHAN NPOAYKT
JCATCIIBHOCTHU CTpOHTGJ’IBHOfI OpFaHI/ISaHI/II/I -
3aKOHYCHHBIH CTPOUTEIBCTBOM OOBEKT —
MOXET paccMaTpuBaTbCi Kak TMPOEKT, B
OTJINYME OT TIPEXKHEH CHUCTEMBI, Korja
CTpOI/ITeHBHBIG OpFaHI/I3aI_II/II/I HOJIy‘IaHI/I
TJIAHOBBIC 3a/1aHUS B BUJIE 00bEMOB padoT.

Lean cTaTbu — paccMOTPeETh YIPABICHUE
CTPOUTEIBLHON OpraHu3aluei, IesATeIbHOCTh
KOTOPOM  OpUEHTHUPOBaHa  HA  MPOEKT.
VYrpaBieHue mporeccom peann3anuu IpoeKTa
onpeensiercs KaK nelicTBre o
KOOPJIMHUPOBAHUIO JIIOJICH, HCITOJIH30BAHUIO
CTPOMTEIBHOM  TeXHUKH, 00OpyIOBaHUS,
KOHTPOJIb 32 PAcXOJOBaHUEM MAaTEpPUATIOB M
OTIEpaTUBHBINA y4eT TUHAMHUKU (HOPMUPOBAHHUS
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nokazareneil 3((EeKTUBHOCTH TPOEKTa TpHU
3aJJaHHbIX CPOKaX €ro pealu3aluy B Mpeaenax
OrpaHMYEHHOro OoKeTa U 0e3yClIOBHOM
BBIIOJIHEHUM  KAadeCTBEHHBIX  TpeOOBaHUM
3aka3uuka [5].

OpueHTanusa AeSTeIbHOCTH CTPOUTEIHLHON

OpraHu3aIIH Ha IIPOEKT Tpebyer
COOTBETCTBYIOIIEH ee CTPYKTYpHOUH
IIEPECTPOUKH, o0ecrieunBaroei

cOaNaHCUPOBAaHHYIO OTBETCTBEHHOCTh BCEX
3BEHbEB M CTYIEHEH CTPYKTYpbl YIPABJICHUS
Ha JIOCTIDKEHHE KOHEUHBIX Iejedl mpu
3aJJaHHbIX TOKa3aTessIX 3PPEeKTUBHOCTH.

N3menenne GyHKOWA  ympaBiaeHUS U
OTBETCTBEHHOCTHU npu yIpaBlIeHUU
MPOEKTaMH HE JOJDKHO CKa3blBaThCi Ha
MPOTNOPIUOHAIBHOM YBEIUYEHUU 3BEHBEB U
mTara ynpasieHus. I3MeHeHus B CTPYKTypax
yIpaBIeHUS JTOJIKHBI HUMETh HE
KOJINYECTBECHHBIM, a KAUECTBEHHBIN XapakTep,
YTO TMPOSIBISETCA B Pa3BUTUU  CHUCTEMBI
TOPU30HTAJILHOTO B3aUMOJEHCTBUS CTPYKTYP
U [OApa3ACNICHUH,  y4acTBYIOUIMX B
peanuzanuu  mOpoekTa.  ['opu3oOHTanIbHOE
B3aUMOJICIICTBUE YIPABICHUYECKUX CTPYKTYP,
PacoI0KEHHBIX Ha OIHOM  YpOBHE
yOpaBIeHUS, TMOBBIIAET CIOCOOHOCTH 3TOTO
YpOBHS K CaMOYIpPAaBJIEHHIO, TO €CTh
YBEJIUYUBACTCSA KOJUYECTBO CAMOCTOSATEIBHO
pemaemMbIx TpoOiemM 0e3  3aJeCcTBOBaHUS
3BEHBEB BBICILIETO YPOBHS.

[IpoBeneHHBIN aHANM3 HCCIECIOBAHUN B
o0JacTu ympaBlIeHUs MIPOCKTOM ITOKa3bIBAET,
YTO MPAKTUYECKH BCE OHU PACCMATPHUBAIOT
CTPOUTENBHBIN MPOEKT KaK OCHOBHYIO II€Jb
NEeSATeNIbHOCTH OpraHu3allud W ASTOM Lenu
MOAYMUHSIETCS €€  OpraHu3aluoOHHas U
MIPOM3BOJICTBEHHAs! CTPyKTypa. B Heckoiabko
Oonee IIMPOKOM IUIaHE ATOT TPOLECC
paccMmatpuBaeTcs B pabote [7], B KOTOpoi B
KauecTBe o0BekTa UCCIIE0BaHUS
MpPUHUMANIACh CUCTeMa  «OpraHu3anmus —
CTPOUTENBHBI  TPOEKT» KaK  OTKpbITas,
Lesernoaraomas, JTUHaAMHU4YecKas,
9BOJIIOLIMOHUPYOLLAS byHKIIMOHATBHAS
CTPYKTYpa.

Paccmorpum  nanee  Gonee  moapoOHO,
MouyeMy JaHHas CUCTeMa OIpeAeNsieTcss Kak
(yHKIIMOHATTEHAS CTPYKTYpa.

[Tpu TakoMm moOIXOJe MPOEKT, KaK OOBEKT
yIpaBleHUs, UMeeT VHIVBUIy ATbHBIE
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KauecTBa, XapaKTEPU3YIOIINE BO3MOXHOCTH
ero peaiu3alii B KOHKPETHBIX YCIOBHSAX B
ONpEENICEHHbI MPOMEXYTOK BpemeHH. C
JpyTOM CTOPOHBI, OpraHu3aIys,
BBICTyIAIOIAsl KaK CyObEKT yIpaBlieHUS,
oOecrieunBaroIias  pealiM3aluio  JTaHHOTO
MPOEKTA, XapaKTepu3yeTcs
VH/IMBUIY ATbHBIMA Ka4yecTBaMH,
OIpeNiesIeMbIMH  OTIBITOM pPalbOoThl, YPOBHEM
MeHeDkKMeHTa ©u T. a. OTcroma penaercs
3aKJII0YEHUE, 4YTO pe3yJIbTaT, CBA3AHHBIM C
peanu3anyen MpoeKTa, 3aBUCUT HE CTOJILKO OT
KauecTBa DJIEMEHTOB CHUCTEMBI, CKOJIBKO OT
(bYHKIIMOHUPOBAHUS camom CUCTEMBI
«OpraHu3anus — MPOEKT», KOTOPOU MPHUCYII]
cuHepreTudeckuit 3 exT.

C TaKnux HO3I/II_[I/II71 JaHHas1 CUCTEMA
paccmarpuBaeTcsi Kak (DyHKIHMOHaJIbHAs CO
CBOUMHU HHTCTPUPOBAHHBIMU
MH(GOPMalMOHHBIMU MOTOKAMH,
KOMITPOMHCCHBIMU oeiaaMu, I I/IGKI/IMI/I
1[eJICHAIIPaBICHHBIMU U3MEHEHUSIMU CTPYKTYD
YIIpaBICHUA.

Pemenne npoGiem ymnpaBiieHUs TPOEKTOM
yamie BCEro OCYLIECTBIsETcs Ha  0asze
MOJIOKEHU I KJIACCUYECKUX TeOpui
(bUHAHCOBOTO aHanu3a, MEHEIKMEHTA,
MapKeTHHTa, OpraHU3aIOHHO-

TEXHOJIOTMYECKON HAJEKHOCTH M IpOYEe.
OnHako Mpu 3TOM BO3HHUKAET OMACHOCTb, YTO
M3-3a  YPE3MEpPHOW  CIEeUHAIU3alUud B
pPacCMOTPEHHUH OTJIETBbHBIX BOITPOCOB
KOMILJIEKCHOTO yIpaBiIeHUs MIPOEKTOM
TepsieTcsl LEJOCTHOE BOCHpUATHE OOBEKTa
yOpaBjieHUsl, JIOKaJbHbIE 1M  MOTYT
pemartbes B yuep0 cTpaTernuecKuM.

Hns yCTpaHEHUS 3TOr0
METOA0JIOTUYECKOTO HEJOCTaTKa npu
UCCIEAOBAaHUM  CIIOKHBIX  JTMHAMHYECKUX
cUCTeM  Bce  yamie  oOpamarorcs K
TEOPETHUYECKUM TOJIO)KEHUSIM CMEXHBIX HayK,
OCHOBHBIE U3  KOTOPBIX MOTYT  OBITbH
TpaHCPOPMHUPOBAHBI K H3YUYEHUIO IMPOIIECCOB
pa3BUTUS OpraHu3aluyd. B kauecTBe Takux
0a30BBIX TEOPUH B  HACTOSIEE BpEMS
UCIIONIB3YIOTCSA  TIOJIOKEHUSI OMOJIOrHYecKoit
OBOJIIOLIMOHHOM  TEOpUH (4], Teopum
(YyHKIIMOHATBHBIX CHUCTEM [11],
paccMOTpeHHe MpoOJieM CHCTEMOTEXHUKH C
MO3UIMK  OMOJIOTHYECKUX cucteM [5, 6],
MIpUMEHEHUE MOJIOKEHU N pa3nennoB
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KHUOEpPHETUKH,  MOCBSIICHHBIX  H3YUYECHHIO
CUCTEM C HUCKYCCTBEHHBIM WHTEIUIEKTOM, K
ONMCAHUIO TPOLECCOB, MPOTEKAIINUX B
OpPraHMU3alMOHHBIX CTPYKTYpax yIpPaBJICHUS.
N3ydeHne 3aKkOHOB pa3BUTHs OpraHU3ALNU
C TO3ULUHI TeOopUn (PYHKIHMOHAIBHBIX CHCTEM
U CHUCTEMOTEXHHUKHU BIIEPBbIE NPEIIPUHSIN
II. K. Anoxun u A.A. TIycakoB «llog
(YHKIIMOHATBHONH CHUCTEMOH MBI TTOHMMaeM
TAKO€ COYETAaHUE IPOLECCOB U MEXaHU3MOB,

KoTopoe, (GOopMHUpYsICh JWHAMHYECKH B
3aBUCUMOCTH ~ OT  JAaHHOM  CHUTyaluw,
HEIIPEMEHHO  IPUBOAUT K  KOHEYHOMY

npucrnocodaeHYeckoMy 3G EKTy, MOIe3HOMY
opranuzarun» [10; 17].

Ecniu paccmaTpuBaTth OpraHu3aloOHHYIO
cTpyktypy ympasieHus (OCY) c¢ nosunmii
(YHKIMOHANBHBIX ~ CHUCTEM, Ui  aKTUBHO
(GYHKIIMOHUPYIOIIUX u 0c00eHHO
pa3BHUBAIOIIMXCS ~ OpPraHu3aluid  CTPyKTypa
yOpaBlieHUs JODKHA HMETh  HEKOTOPYIO
KOHCEpBATHBHYIO 4YacTb M 4acTb, KOTOpas B
COCTOSIHUHU MPHUCTIOCA0INBATHCS K
W3MEHEHUSM YCIOBHM XO3siicTBOBaHUs. B
TeOpuu  (PYHKIHMOHAIBHBIX  CHCTEM  3TO
COOTBETCTBYET MPHUHIMIAM HEPAPXUUECKOTO
nomuHupoBanus [10].

B kaxnaplii JaHHBIA MOMEHT BpPEMEHU
JOMHUHUPYET BeAyIllas B COIHAIBHOM U
OWoJIoTMYeCKOM  TulaHe  (DYHKIIMOHAJIbHAS
cuctema. JIpyrue (yHKIIMOHATBHBIC CHCTEMBI
CIOCOOCTBYET €€ e TEIbHOCTH.

MynpTHnIApaMETPUUECKOE
B3aUMOJICHCTBUE (YHKIMOHAIBHBIX CHUCTEM
O3HayaeT KOOIEPaTUBHOE B3aUMOJICHCTBUE
pEe3yNbTaTOB MX JEATEIbHOCTU: OTKJIOHEHHE
pe3ynbrara JeSTeIbHOCTH OJTHOM
(yHKIMOHATBHOM  CHCTEMBI  OT  YpPOBHS,
OTIpEIeIISIOIETO HOPMAaJIbHYIO
KHU3HEICSITeNIbHOCTb, BEJIET K TMHAMUYECKOMY
Mepepacnpe/ieiCHHI0  CBSI3aHHBIX C  HUM
pe3ynbTaToB JeSITeIbHOCTH OPyTrUX
(YHKIIMOHATTEHBIX CHCTEM.

Ha »smux  mo3umusax  mpodeccopom
A. A.T'ycakoBbIM pa3pabOTaHbl OCHOBHBIC
MOJIOKEHUS nH(pOpMaLMOHHON
CHUCTEMOTEXHUKHU TEXHOJOTHYECKHIX
nporieccoB u  00bekToB [3]. OOpamiaercs
BHUMaHHE Ha TO, 4YTO  OMpejelieHue
HAJEeKHOCTH, B TEPMHHAX  pe3yJbTara,
npeajgaraeT B HEOOXOAMMBIX CIIydasX st
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o0ecrieueHus 3aJJaHHOHI HaJEKHOCTH
CTPYKTYpPHYIO  IIE€PECTPOHMKY CHUCTEMBI U
(GYHKIMOHATIBHYIO MOJIMEHY OJTHUX
AJIEMEHTOB  (HEHAJAEXKHBIX,  OTKA3aBILUX)

JPYTUMHU 3JIEMEHTAMHU, BHITIOJHSABIINMH paHee
npyrue QyHKIIH.

Cucremartuzupys pe3yabTaThl
IIPOBEJCHHOTO aHAJIN3a, MOKHO CUUTATh, YTO
B COBPEMEHHOM CTPOUTEIBHOM OpraHU3aluu
«MPOEKT» SIBISIETCS €IWHUYHBIM IPOJYKTOM
JESITENIBHOCTH OpTraHu3aIiy, (GOPMHUPYIOIIUM
AJIEMEHTApHBI aKT OpraHU3allMM B IPOLECCe
ee )KM3HEHHOTO IIUKJIA.

DNeMEeHTapHbIM OH SBJISETCA MOTOMY, YTO
M0 pe3yJibTaTaM €ro peajiu3alud B LEJIOM, B
COOTBETCTBUU c JIOTOBOPHBIMH
00s13aTeNbCTBAMHU, OpraHU3alus  MOJydaeT
BO3HArpaX<JICHUE OT KAYECTBA BBIMOJHSIEMBIX
paboT. DTO «BO3HATPAKICHUE» OMPEICIIICTCS
YPOBHEM LIEH Ha KOHKPETHYIO CTPOUTEIBHYIO
MPOJIYKIMIO B JIAHHOE BpEeMs U B JaHHOM
pPErMoHe U B KOHBIOHKTYPOU PBIHKA.

JlesiTeIbHOCTh OpraHU3alMd — TpoLece
HEINpEPBIBHBIA, W B TO XK€ Bpems, IO
ONpENIETICHUI0, MPOEKT — 3TO «OAHOPA30Bas
COBOKYIHOCTh ACHCTBHI». B 3TOI CBSI3M Kak

Obl  BO3HMKAaeT HECOOTBETCTBUE  MEXKIY
HENPEPBIBHBIM IIPOLIECCOM
(YHKIIMOHHPOBAHUS OpraHu3anuu u

JUCKPETHBIM 10 YIPABICHUIO KIIPOEKTOM.

OTO NpPOTUBOPEUHE B PEATBHOCTH JIETKO
paspemaercss ~ T€M,  4YTO  OpraHu3anus
dopmMHpyeT NHpOrpaMMy TEXHOJIOTUYECKH U
OpPraHU3alMOHHO B3aMMOCBSI3aHHBIX PadoOT MO
peai3allud CHUCTEMBI NMPOEKTOB (MHOTAA MX
Ha3bIBAIOT «MYJBTUIIPOEKTOM»), & PEalbHO —
ATO KaJeHJAapHBIN IJIaH paboOT OpraHu3aluy, B
KOTOPOM OOBEKTOM IUIAHUPOBAHMS SIBISETCA
OTZEIIBHBIN IIPOEKTY.

Takum oOpa3zom, kak OTMEHaloCh paHee,
npuHATYI0 B pabotax [5; 8] B KadecTBe

0o0beKkTa uccaenoBaHUS — (PYHKIIMOHAIBHYIO
CUCTEMY «OpPraHM3alusi — CTPOUTEIbHBIN
MIPOCKT TUTSE pa3BUBAlOMICHCS,
HBOJTIOLIMOHU3UPYIOIEH OpraHHU3aIiH

ClIelyeT paccMaTpuBaTh 0ojee MIMPOKO — KaK
CHCTEMY «OpTraHH3alysl — CUCTEMa MPOCKTOBY.

Ecnm paccmarpuBath Takyr cHUCTEMy Kak
(YHKIMOHATBHYIO, TO B HEW HE00XOAUMO
0003HaYUTh TE€ HOBBIE CTPYKTYpHBIE U
UH(QOpMAIIMOHHBIE ~ HM3MEHEHHUS,  KOTOpBIC
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BHOCSTCA B CBA3HM C HU3MCHCHHAMU yCJ'IOBI/Iﬁ
ynpapneHus. J{ns ee uccienoBaHusi IpUMEHEH
MCTOZ[OJ'IOFI/I‘-ICCKI/II;'I moaxoa JdCKOMITIO3UITUN
CJIOKHBIX CHCTEM Ha  DJEMEHTapHbIC
IIOACUCTECMBI C BBIICJIICHHBIMHU CBA3AIMU
B3aMMOJICHCTBHUS MEXIy HUMH. B KaudectBe

TakKMX  MOJACHUCTEM B  TPAAUIMOHHBIX
OpPraHU3ALMOHHBIX CTPYKTYpaX  BBIAEISIOT
OTJICTbHBIE CIEIUATM3UPOBAHHBIC (PYHKIIHH
YOPABJICHUS, KOTOpBIE 3aKpEIUIIOTCS  3a
COOTBETCTBYIOIIMMHU (yHKIIMOHATEHBIMU
MOAPAa3ACIICHUSIMU.

B COBPEMEHHBIX OpraHu3aIusIX

NeSITeIbHOCTh OPUEHTUPOBaHA HE TOJIBKO Ha
BBITTOJIHEHUE TEKYIUX OJHOPA30BBIX 3aJaHHA,
a W Ha JIOCTWXKEHUE  ONpEAETICHHBIX
CTpAaTeTUYECKUX LeJel pa3BUTHUS, CBSI3aHHBIX
C peanu3anueid, OOYCIOBJIEHHBIX 3TUMH
HeMsIMA TlepeMeH U mpeoOpa3oBaHuil. OTH
W3MEHEHMsI CTAaHOBATCS Bce 0osiee CII0KHBIMU
U B3aUMOCBA3aHHBIMH W TIpEAJaraior
MeX()YHKINOHAIBHYIO KOOPJIMHAIIHIO
JeUCTBUM. B Takux ycClOBUSX IEATEIbHOCThb
OpraHu3ali OPUEHTUPYETCSl Ha yIpaBJICHUE
IpOrpaMMaMHu.

CorinacHo COBPEMEHHBIM OIpPENEIECHUAM
«yHpaBJeHUE MPOrpaMMaMH Ha MPEANPHUITUN
— 9TO YMEHHE HAIPaBIIATh PECYPCHI, 3HAHUSA U
HaBBIKM M pPYKOBOJWTb HMMH B  XOJ€
3¢ pexTUBHOTO pa3BePTHIBAHUS psana
IIPOEKTOB B COBOKYITHOCTH CBOEM
IIpeJHa3HAYE€HHOCTH Ui YBEJINYECHHUS
LIEHHOCTW» [4].

OOpaiaercss BHUMaHHE, YTO KIIOUOM K
yclexy SsBISCTCS HMHTErpalus MEXaHH3MOB
peanu3anMM [pPOrpaMM M INPOEKTOB  CO
CTPYKTypaMH, TIpoleccaMd M CHUCTEeMaMHu
NPEIIPUATHSL.

OueBHIHO, YTO TAaK OHO M JIOJKHO OBITh,
TaK Kak M [porpaMMbl, M  IPOEKTHI
pealn3yloTcsi B CHCTEME  KOHKpPETHOM
OpraHu3aluu u 9Ta cucreMa
(mpou3BOACTBEHHAss W  OpPraHU3AIMOHHO-
yIpaBJIeHUECKas) JTOJDKHA OBITh
npucrocobseHa anas  paboOThl B HOBBIX
YCIOBHUAX — OPUEHTHPOBAaHA Ha pPeaU3aLUI0
KOHKPETHBIX,  JOJTOBPEMEHHBIX  IEJIEBBIX
IpOrpamM, IPOYKTOM JeSITEIbHOCTH
KOTOPBIX SIBJISIFOTCSI MPOEKTHI KaK pe3yJbTar
NESITeIbHOCTH M CPEICTBO  OOecredyeHus
3¢ HEKTUBHOTO pa3BUTHUSI OPraHU3AIHH.
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[Tpu, kazasock ObI, BUAMNMOM DPa3INIHA
MEXly TIPOLIECCAMHM YIIPABIEHUS IIPOEKTaMU U
nporpaMMaMu  JlaXe B CHEIHaJIbHOM
nutepatype [3] oOpamiaercsi BHUMaHHE, YTO
«TPaHULIBI MEXIY IMPOEKTOM U MIpOrpaMMoi
OCTAaIOTCS  PasMBITBIMM». Tak Kak 3TH
BOIIPOCHI SIBIISIFOTCSI BaYKHBIMU JUISL
JTanbHEHUIINX HMCCIIENOBAHMI, OCTAHOBUMCS Ha
OIIPEIEIICHUN ITUX Pa3INYUiL.

CBoiicTBa, XapaKTEpHBIE JJIsI IPOTPaAMM:

1. TlporpamMma uMEET KOHKPETHYIO LEIb,
CBSI3aHHYIO c peLICHAEM po0JIeMbI
(IOCTHKEHHEM OINPENEIIEHHOM LIeNN) Pa3BUTHS
1 (DyHKIMOHUPOBAHUSI OPraHU3aLny.

2. Ilporpamma cymiecTByeT, oka He OyAeT
peleHa nmpobdjaemMa WK JOCTUTHYTa LEb.

3. Ilporpamma mo Mepe ee peanu3anuu
KOPpPEKTHpYeTCA B COOTBETCTBUU c
JIOCTUTHY TBIMH pe3ynbTataMu u
W3MEHEHUSIMHU BO BHEILIHEH CpeJe.

4. CnoxHbsle MPOrpaMMbl HalpaBJIEHbl Ha
JOCTHKCHHE HECKOJIBKUX OTJENBHBIX
pe3yJIbTaTOB, KaKIBIH M3 KOTOPBIX OOIagaer
ONPEICIICHHON II€HHOCTBIO, HO COBOKYIIHas

LIEHHOCTh 3THUX pE3yJbTaTOB BbIIIE 11O
CpPaBHEHUIO c CYIIHOM [IEHHOCTBIO
OTJEIIBHBIX pe3yabTaToOB (4]

(TOTIOJTHUTENbHBIA CHHEPTeTHYeCKUN 3P ekt
OT pEe3yJlbTaTOB, JOCTHTHYTBIX B CHCTEME
CJIO’)KHOHM TTPOTPAMMBI).

5. Hna peanu3anuu IIPOrpaMMBbI
3aJIeHCTBYIOTCSI PECypchl OpraHu3alud |
AJIIEMEHTHI CTPYKTYPBI YIPABICHUS, TpPUYEM

dbparmeHT CTPYKTYPBI YIIpaBJICHUS,
3a7eICTBOBAaHHBIN st peanusanuu
MPOTPAMMEBI, nMeeT Oonee pa3BUTHIE

TOPU30HTAJILHBIE CBSI3U B3aUMOJICHCTBHUSI.

CBoiicTBa, XapaKTEpHBIE JJIsl IPOCKTA:

1. IlpoeKkT yHUKalleH N0 ONpEeleTICHUIO,
TaKk KaK 3TO «OJHOpa3oBasi COBOKYMHOCTh
JnercTBui 1 3amau» [12; 13].

2. B mpoekTe 4eTKO 0003HAa4YeHBI CPOKH
€ro BBITIOJIHEHHUS.

3. IIpoekT uMeeT OrpaHuYeHHbIE PECYPCHI,

KOTOPBIC BBIACTIAIOTCA JJIA pcam3anuun
JTAHHOTO TIPOEKTA.
4. Tlpoext UMEET cneun(uIecKyro

OpPraHU3ALMOHHYIO CTPYKTYPY YIPABIICHHUS.
[IpuBeneHHble OMpeneNsAOMUe MPU3HAKU

MIPOEKTa M MPOrpaMMbl  IOKAa3bIBAKOT

CYIIECTBEHHOE Pa3Inuue MEXAY HUMH.
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PesynpTatom peanuzanuu MIPOEKTa
SBIIAETCA CO37aHMe (PUHAHCOBOTO MPOIYKTA
mwm yeryru [(Project Management Body of
Knowledge —  PykoBonctBo  PMBOK
(COBOKYMHOCTh 3HAaHUW TIO  YIPaABICHUIO
npoektamMu)]. OOpamiaeTcss BHUMaHHE, YTO
XOTSI TIPOEKTHI SIBJISIOTCS BPEMEHHBIMH, HO
pe3ynbTaTthl WM TMPOAYKTHL, IOJy4YEHHBIE
Onmarogaps UM, TIOCTOSIHHBIE.

[Iporpamma ke — 3TO IJIaH ACHUCTBHM MO
BBIMIOJIHEHUIO BaXXHOM JUIsl  OpraHu3aliu
CTpaTerMyeckodl 3agaud U  KOOpJIUHAIMH
JEWCTBUM IO COIVIACOBAHHOW pealn3aliu
Ipynmbl  TPOEKTOB B paMKax JaHHOH
MIPOTrpaMMBI.

dopmMupoBaHuEe B OpraHU3alUU MPOTPaAMM
U Ha UX OCHOBE MPOEKTOB — 3TO PE3yJbTaT
HOBOW HJICOJIOTMU YIPAaBICHHUS COBPEMEHHOM
3BOJIFOLMOHU3UPYIOLLEH OpraHu3aluen,
JeSITeIbHOCTh KOTOPOH OpPHEHTHpPOBAaHA Ha
npeoOpa3oBaHusl.

Crpaterngeckas ems. [Tomyaerne
TIporpaMMa :: | MAKCHMATHHELX
TpeoOpa3oBanmil B TPEHMYIIECTB.
Pecypest Ha
PEATHIAIHIO
TPOrPaMMEL
Tporpasma
Koopaurauns " 1 T
BEHIIONMHEHES | B
IporpaMM N
B PaMKAX OPraHH3AIHE \—'—

TIpoexTsL, peaHzyeMEIE B COCTAEE IIPOTPAMM

\ |
Py
o

Puc. 2. Cucmema npo2pamm u npoexkmos ¢ cocmaege
Op2anu3ayUuL NO Peanu3ayuu Cmpame2uyecko
npoepammvl npeoopazosanuil

‘ Pecypcs! Ha peaHIaLHI0 IPOEKTOR ‘

' o

KOOP;MHEJ-[HX EBITIOTHEEHA IPOEKTOR B
COCTAB COOTEETCTBYVIOMIHX MPOTpaMM

Cuctembl ympaBleHUs INporpaMMamMu M
MPOEKTAaMH B  OpraHW3alMd  JIOTHYECKU
B3aMMOCBSI3aHbI MEKIy COOOH U, BBIpaXkasich
TEPMUHAMH  TEOPHH  (DYHKIIMOHAIBHBIX
CHCTEM, CIIOCOOCTBYIOT MOJTY4EHHIO
MOJIE3HOTO Il OpraHM3alid KOHEYHOTO
pesynbrara (cM. puc. 2).

OTm™meueHHbIe paznAvus MEXTY
NPOEKTaMH W TpOrpaMMaMH, Oe3yCIIOBHO,
JIOJDKHBI OBITh YYTEHBI B OPTaHU3AIMOHHBIX
CTPYKTypax ympaBieHuss uMu. Ha ocHoBe
KJIACCHYECKOT0 KHOEPHETHYECKOTO MOAXOAa
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paccMaTpuBalOTCS pa3jMYHble METOABI U
COOTBETCTBYIOIIIME MM CXEMBbI YIIPaBJICHUS
[9].

CoOBpEMEHHBII ~ MEHEIKMEHT  METOIbI
yIpaBJIeHUs paszenser Ha
JIETEPMUHUPOBAHHBIN, MPOrPAMMHO-IIETIEBOM
U I[IEHHOCTHO-OPUEHTHPOBaHHBIA [&; 9].
Hcnonb3ys NpUHATBIE CXeMBbl rpa)uueckoro
n300paKeHHS CUCTEM yIpaBJleHus,
IIPOBEJIEM aHaJIN3 Ka)KI0ro u3
MIEPEUUCIIEHHBIX METOJIOB YIIPAaBJIECHUS U UX
KAa4eCTBEHHBIN CPABHUTEIIbHBIN aHAIIN3.

IIpencrasieHHbIE Ha PUCYHKE 3
IIPUHLIUIIAATIbHBIC CXEMBl  YIpaBJICHMUS,
COOTBETCTBYIOIIIME  Pa3IMYHBIM  METOJaM
YIOPAaBJIEHUS, IOKA3BIBAIOT, 4YTO OHH HE
NpOTHBOpEYAT OJHAa OJHOH, a Oojiee mpocTas
BXOJHUT KaK KOMIIOHOBOUHBI OJIOK B COCTaB
OoJiee CIOKHOM.

Cxemaruueckue M300pakeHHsI Pa3IMYHBIX
METOJIOB yIpaBiieHHs (puc. 3) IOKa3bIBaloT,
YTO OHHM DPA3IHMYAIOTCA TOJIBKO KOJIUYECTBOM
[10CJIEI0BATEIBHO COEIMHEHHBIX
CTPYKTYPHBIX 3JIEMEHTOB M IMOBTOPSIOLICHCS
JIOTHYECKOW OOpaTHOM CBSI3M U YCTaHOBJICHUS
KPUTEPUEB yIIPABIICHUS.

Kaxaplii CTpyKTYpHBIM 3JIEMEHT, KOTOPBIN
3aJaeT KpUTEpU YIIPABJICHUS,
paccMaTpuBaeTCs Kak CyOBEKT YIpaBJICHUS
[0 OTHOWIEHUIO KO BCEM IOCIECAYIOUIUM
anemeHTaM. O4eBUAHO, YTO, B CBOIO OUEpEb,
MOCIEAYIOIUE DIEMEHTBI PAacCMaTPUBAOTCS
KaK OOBEKT yIpaBICHHUS.

B sToMm mpociexuBaercs NpUHIHANNAAIbHASL
JIBOVICTBEHHOCTb, CBOMCTBEHHAasl KaXKIOMY
ypoBHIO ynpasieHus OCY, B COOTBETCTBUH C
KOTOPOH n-U YPOBEHb YIIPABIICHUS SIBJISACTCS
00BEKTOM YMPABJIECHUS 110 OTHOLICHHIO K 7-1
U B TO K€ BpEeMs caM SIBISETCS CyOBEKTOM
YIPAaBIEHUS 1O OTHOWIEHUIO K n+l ypOBHIO
yIopaBsieHus. B COOTBETCTBUM C 3TUM MOXKHO
OTMETHTb, YTO 1-i ypOBEHb (POPMUPYET LN
U KPUTEPUU OLIEHKU JEATEIBHOCTH 3JIEMEHTOB
ntl ypOBHA HACTOJIBKO, HACKOJBKO 3TO
COOTBETCTBYET LesiM n-1 ypoBHA. B 3tom
3aKJIFOYAETCsl Ka4eCTBO YIPABISIEMOCTH BCEH
OpraHU3aLMOHHON CTPYKTYpPOH YIPABICHUS U
JIBOMCTBEHHOCTh ~OTHONIIEHWH, KOTOpas B
JAHHOM CJly4ae HpOsBIAETCS B TOM, 4YTO
BBICILINN YPOBEHb 10 OTHOUICHHUIO K HU3IIEMY
paccMaTpuBaeTCs Kak LEJIENoaralonyii, B To
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KE BpeMs SIBISIACH IIEJICHANPABICHHBIM TI0
OTHOIICHHIO K 0ojiee BBHICOKOMY YPOBHIO B
HepapXUuecKol CTpYKType ynpasieHus [6].

Mertoz ynpasnenns
(o TepmEHOIOrHE Cucrema
[EX)] IeHHOCTeH

CTpyKTypHEIE 3TeMeHTH
Tlman Peammzanma
mmaHa

Baox
CpABHEHHA

1T aMMEO-
CEOH

é?‘.;% 5
opHel OEAHHBIH *x/‘

Puc. 3. Cxemot ynpasnenus

— Kpumepuu ynpaeienus;
------ » — Kanan 0opammoul ces3u;
——> — J02UKa NOCIe008amMeIbHOCHU dManos (Ka-
HAbL NPAMOTU CBA3U);
A, b, B— "nemnu" ynpasnenus (kananuvl 0OpamHou
c653U).

B kaxnoil cxeMe BBIOETIECTCS «IETII»
yOpaBIeHUs, KOTOpas MPEACTaBIsIeT COOOM
MH(OPMALIMOHHY IO LENOYKY,
cOpPMHUPOBAHHYIO KaHAllaMU OOpaTHOW W
MPSIMOM CBSI3H MEXKIY OOBEKTOM U CYOBEKTOM
yIpaBICHUSI.

PaccmaTtpuBaemble  CTPYKTYpbI
COOTBETCTBYIOT IO  XapakTepy  CBOETO
MOCTPOCHHUSI ~ KUOEPHETUYECKUM  CXeMaM
yOpaBIeHUSI, OCHOBOM KOTOPBIX SBIISIFOTCS
O00OBEKT yNIpaBJICHHUS, CYOBEKT YIpPaBJICHHUS,
KaHaJ IpsMON ¥ 0OpaTHON CBS3H. DTH CXEMBI
0€3yCIIOBHO BIUSIOT Ha METOJbl, KOTOpbIE
WCTIONIB3YET ammapaT yYOpaBlIeHUs, HO HE
OTOXJECTBIsItOTCS ¢ HuMmu. [loatomy B
JMaIbHEUIeM, TpPH PACCMOTPEHUU JTaHHBIX
cxem (puc. 4), Mbl HEe OyJIeM WX ONpPEACNAThH
KaK METONbl YMpaBJICHHs, a KpUTepUeM
paznuuus BbIOEpEM NPUHLUIINAATIBHOE
OTIIUYHE, KOTOPOE MPOSBIISECTCS B CTPYKTYpE
UX K€ CTPOCHHS.

TakuM 3HAYUMBIM PA3IUIUEM B JTaHHBIX
CXeMax SBIIETCS TMPUOPUTET KPUTEPUEB
yOpaBlIeHUs — WX IeleBas opueHTanws. B
MepBOM Cilydae (AeTepMHUHHPOBAHHBIA METO]
yOpaBleHUs1) — O3TO TEKyIIHe KPUTEepUH,
OTpeeAIoNe pexXUM OTIepaTUBHOTO
yOpPaBIEHUS] MIPOU3BOJICTBEHHBIM TPOIECCOM.
Bo Bropom ciaywyae — 3TO JIOKaJbHbBIE
KpUTEpUH,  OMNpEAeTSAIoNIe  KOJUYEeCTBO

(puc. 3)
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MPOJIyKTa MPOU3BOJICTBEHHOTO TpoIiecca, U B

TPETbEM CiIy4ae — OJTO CTpaTeru4yecKue
KPUTEpUH, ONPEICIAOINE LEIu pPa3BUTHUAL
OpraHu3aluu.

Jlnst opraHu3anii, OpPUEHTHPOBAHHBIX B
CBOEM  pa3BUTHMM  Ha  HOBOBBEJEHHUE,
BHE/PSIOIIMM YIpaBJICHUE MpOrpaMMaMud U
MIPOEKTaMHU, BTOpas CXxema ymnpaBiieHus (puc.
3) xapakTepHa — JUIsl YIIPaBJIECHHUS [IPOEKTOM, a
TPEeThsl JUId  yNpaBieHHs POrpaMMaMHu.
PaccmoTpuM ux 6osee 1eTaibHO.

Buemuein cpenoi 3agaeTcs IU1aH
peanu3aluy TMPOeKTa M KPUTEPUH OLECHKH
KauecTBa €ro BHIMIOJIHEHUs. B manHO# (puc. 4)
CXeMe He NpeayCMOTPEHAa KOPPEKTHPOBKA
IUlaHa, a TOJbKO €ro peanu3alus B

COOTBETCTBUU C YCTAHOBJICHHBIMU
kputepusmu.  I[letns  ynpaBnenuss  (A)
3aMBIKAeTCs Ha KOPPEKTHPOBKY

MIPOM3BOJICTBEHHON MPOrpamMMbl, CHOCOOOB M
METOJIOB TEXHOJIOTHH BBIIOJIHEHUS paboT.

Hannas cxema XapakTepHa 1A
LeJICHAIPABICHHBIX CTPYKTYP,
BBITIOJHSIONINX MPOU3BOJCTBEHHbIE (DYHKIIUU
B COCTaBE LIEJICMOJIAraloluX OpraHu3alnid.

K wHemoctatkaM »dTOM CXEMBI MOYHO
OTHECTH ee KECTKOCTb, TO €CTh
HEBO3MOKHOCTb MIEPECTPOUKH npu
M3MEHEHUSX BHEIIHEW CpeJibl, KOTOPbIE MOTYT
MIPUBECTU K MPOTUBOPEUUIO MEXKAY IIJIAHOM U
IIPOrpaMMoN.

OpraHuzanuoHHasi CTPYKTypa yIIpaBiI€HUS
obOecrieurBaeT B OCHOBHOM  BBHITIONTHEHHE
CTaHJAPTHBIX, OBTOPSIOIINUXCSA PEUIEHUN 10
YIPaBJICHUIO TPOU3BOACTBEHHBIM IIPOLIECCOM.

Koneunslii pe3ynbTaT —  BBINOJHEHUE
TEeKYIIMX 3aJaHuid [0 pealu3aluu JTana
IIPOEKTA.

B ostom caywae (puc. 5) oObekToM
YIIPABJICHUSI JAHHOW CXEMBI SIBIIIETCS MMPOEKT B
LEJIOM. OpranuzanuoHHas CTPYKTypa
YIIPaBIICHUS (0CY), obecrieunBaromias
pa3paboTKy W  KOPPEKTHUPOBKY  IPOEKTA,
MIOJJHOMOYHA M  KOMIIETEHTHA  BHOCHUTh
KOPPEKTUPOBKY B TMPOEKT M IUIAH €ro
peayn3aliii B COOTBETCTBUM C pEalbHBIM
XOJIOM peau3aly TMPOEKTa, JOCTUTHYTHIMHU
pe3ynbTaTaMd M C Y4YETOM M3MEHEHUH BO
BHEILIHEW cpeie.

B  cootBercTBMM ¢ CylIECTBYIOLIEH
KJIaccu(UKalue yrnpaBiIeHYeCKUX pEIICHUH, B
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CTPYKTypE YIIpaBJICHHs, OPUEHTHUPOBAHHOM Ha
NPOEKT, MPHUHUMAIOTCS YHHKAIbHBIC DPEIICHHS,
TpeOyIOIKMe BBHICOKOTO YPOBHS KBaTH(DUKAIHH

YIPaBJICHLEB.
Kpurepuem yrnpasiieHus 1Uisl JaHHOW CXEMBI
ABIISIETCA cobioeHue COOTBETCTBUSA

Pe3yIbTATOB peaTU3alliu MPOCKTa TPEOOBAHUSIM
IIPOrpaMMbl OPTraHU3alMH, B COCTaBE KOTOPOU
peanu3yercs JaHHBIN IPOEKT.

Tlian
peamHzauuH
TIpoexTa

TAHOBBIE IOKA3ATEIH
o sTanay mpoexra (TIIT).
T i g
(8 zom.) .
3

cy

Koppextuposxa HET

uﬁecngsa‘;;am a A bl Cucrena =
obecnemnaoma o |5
peammzauy PIIIK | #50m e

A peammaanmo —

Tlponecc Peamno AocTHraYTHE
peamusammn || MoxasaTeTH MO STAMAM
npoexTa mpoexta (PIT)

1

Puc. 4. Cxema ynpasnenusi npouzeo0cmeeHHblM
npoyeccom (OY — ob6vexm ynpasnenus, CY — cybvexm
ynpasnenust)

x

ocy {oppexTHpoEKd
obecemBatoman mpoekTa 6

paspaboTky
H KOPPEKTHPOEKY

OsrHmaeMee
TI0KA3ATEIH

el e

stdexTEHOCTH
TpoexTa
3

JA

Cucrena
E
DaBHOEEC

oy
Ilnan peammzamim
TPOEKTa

!

ocy
obecreanEatomas o
PEAIHIALHIO ‘

TIpomece
peaTH3AIHH

Peanso AocTHTHYTEI:
TIOKA3ATeTH
stdexTHEHOCTH

mr

T

Puc. 5. Cxema ynpasnenus npoyeccom peanuzayuu
npoexma
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