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äåë³ îðãàí³çàö³¿ áàãàòîôàêòîðíî¿ ïðîô³ëàêòèêè òà 
óïðàâë³ííÿ ÿê³ñòþ ìåäè÷íî¿ äîïîìîãè ïðè îêðåìèõ 
õðîí³÷íèõ íå³íôåêö³éíèõ çàõâîðþâàííÿõ ïðèêð³ïëå-
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Âñòóï. Ðîáîòà ìåíåäæåðà â ñèñòåì³ îõîðîíè 
çäîðîâ’ÿ ç êîæíèì äíåì ñòàº ñêëàäí³øîþ îñê³ëüêè 
ïîºäíóº øèðîêå êîëî ôóíêö³îíàëüíèõ îáîâ’ÿçê³â, 
âêëþ÷àþ÷è ðîçðîáêó íàïðÿìê³â ðîçâèòêó, ô³íàí-
ñóâàííÿ â óìîâàõ åêîíîì³÷íî¿ êðèçè, âïðîâàäæåí-
íÿ íîâèõ ìåòîäèê ë³êóâàííÿ, ïðè çðîñòàíí³ ïîòðåá 
ïàö³ºíò³â. Óïðàâë³íñüê³ ð³øåííÿ â ìåäèöèí³ ìîæóòü 
ñèëüíî âïëèâàòè ÿê íà çàãàëüíèé ô³íàíñîâèé ñòàí 
çàêëàäó, ðåçóëüòàòè ïîêàçíèê³â ë³êóâàëüíî-ïðîô³-
ëàêòè÷íîãî ïðîöåñó, òàê ³ íà æèòòÿ áàãàòüîõ ëþäåé, 
ùî òàì ïðàöþþòü ³ îòðèìóþòü äîïîìîãó. Óïðàâë³í-
ñüêà ðîáîòà îáîâ’ÿçêîâî ïîâ’ÿçàíà ç ïðèéíÿòòÿì 
ð³øåíü, àäæå öå âèá³ð ïåâíî¿ ä³¿ ç áåçë³÷³ ìîæëèâèõ 
âàð³àíò³â (àëüòåðíàòèâ). Íåîáõ³äí³ñòü ïðèéíÿòòÿ ð³-
øåíü ïðîíèçóº âñ³ ä³¿ ìåíåäæåðà ç óïðàâë³ííÿ îðãà-
í³çàö³ºþ, ïî÷èíàþ÷è â³ä ôîðìóëþâàííÿ ö³ëåé äî ¿õ 
äîñÿãíåííÿ. Ìåíåäæåðàì äîâîäèòüñÿ àíàë³çóâàòè 
÷èñëåíí³ âàð³àíòè ïîòåíö³éíèõ ä³é äëÿ òîãî, ùîá çíà-
éòè ïðàâèëüíå. 

Ìåòà äîñë³äæåííÿ – âèñâ³òëèòè îñíîâí³ ïðèí-
öèïè òà øëÿõè ôîðìóâàííÿ óïðàâë³íñüêèõ ð³øåíü 
ìåíåäæåðàìè â îõîðîí³ çäîðîâ’ÿ. 

Îá’ºêò ³ ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêî-
ðèñòàíî àíàë³òè÷íèé ìåòîä äîñë³äæåííÿ. 

Ðåçóëüòàòè äîñë³äæåíü òà ¿õ îáãîâîðåííÿ. 
Ìåòîäè òà ïðèíöèïè, ÿêèìè â ñâî¿é ïðàêòè÷í³é ä³-
ÿëüíîñò³ êîðèñòóºòüñÿ ìåíåäæåð ñèñòåìè îõîðîíè 
çäîðîâ’ÿ, òàêîæ çì³íþþòüñÿ. Çàì³ñòü äèðåêòèâíèõ 
âêàç³âîê ³ êîíòðîëþ çà ä³ÿëüí³ñòþ, ùî õàðàêòåðíî â 
³ºðàðõ³÷í³é ñòðóêòóð³, ñó÷àñí³ óïðàâë³íö³ â ñôåð³ îõî-
ðîíè çäîðîâ’ÿ çàéìàþòü ïîçèö³þ îáãîâîðåííÿ òà 
âèðîáëåííÿ ºäèíèõ óïðàâë³íñüêèõ ð³øåíü ó ïðîôå-
ñ³éíèõ ãðóïàõ, ÿê³ âêëþ÷àþòü íå ëèøå ïðàêòèêóþ÷èõ 
ë³êàð³â, àëå é îðãàí³çàòîð³â îõîðîíè çäîðîâ’ÿ. 

Äëÿ òîãî ùîá óïðàâë³íñüêå ð³øåííÿ áóëî åôåê-
òèâíèì ³ çàáåçïå÷óâàëî äîñÿãíåííÿ ö³ëåé, âîíî ïî-
âèííî çàäîâîëüíÿòè ñóêóïíîñò³ ïåâíèõ âèìîã [1, 3]. 
Äî íèõ â³äíîñÿòüñÿ:

 ×³òêà ö³ëüîâà ñïðÿìîâàí³ñòü – îð³ºíòàö³ÿ 
íà äîñÿãíåííÿ îêðåìî¿ ìåòè àáî ñèñòåìè ö³ëåé. 

Äîñÿãíåííÿ îñíîâíî¿ ìåòè â îõîðîí³ çäîðîâ’ÿ ñòè-
êàºòüñÿ ç êîìïëåêñîì ïðîáëåì ïîë³òè÷íîãî, åêîíî-
ì³÷íîãî, äåìîãðàô³÷íîãî òà åêîëîã³÷íîãî õàðàêòåðó. 
Øâèäê³ òåìïè ïîñòàð³ííÿ íàñåëåííÿ, çì³íà ïàòîëî-
ã³¿ íà ïåðåâàæíî õðîí³÷íèé ïåðåá³ã, çíà÷íà ïîøè-
ðåí³ñòü íåçäîðîâîãî ñïîñîáó æèòòÿ îáóìîâëþþòü 
çðîñòàííÿ ïîòðåáè â îáñÿãàõ ìåäè÷íîãî îáñëóãî-
âóâàííÿ, ùî âèìàãàº äîäàòêîâèõ âèòðàò ³ ðåñóðñ³â. 
Ðîçâèòîê íîâèõ ìåäè÷íèõ òåõíîëîã³é òà ï³äâèùåííÿ 
ð³âíÿ îñâ³÷åíîñò³ â ïèòàííÿõ çäîðîâ’ÿ ñïðèÿº çá³ëü-
øåííþ âàðòîñò³ ìåäè÷íî¿ äîïîìîãè òà ï³äâèùåííþ 
î÷³êóâàíü ãðîìàäÿí ùîäî ¿¿ ÿêîñò³. 

 Çàâäàííÿ óïðàâë³ííÿ – ìàêñèìàëüíî íàáëè-
çèòè ðåçóëüòàò ðåàë³çàö³¿ ð³øåííÿ äî ïîñòàâëåíî¿ 
ìåòè. 

 Âñåá³÷íà îá´ðóíòîâàí³ñòü – ïðàâèëüíèé âèá³ð 
ò³º¿ ÷è ³íøî¿ àëüòåðíàòèâè ³ (àáî) îêðåìèõ ¿¿ êîìïî-
íåíò³â. Âñåá³÷íà îá´ðóíòîâàí³ñòü óïðàâë³íñüêîãî 
ð³øåííÿ âèìàãàº âèêîðèñòàííÿ äîñòàòíüî ïîâíî¿ 
³ äîñòîâ³ðíî¿ ³íôîðìàö³¿ ïðî ñòàí ³ ìåòîäè ðîçâè-
òêó ìåäè÷íî¿ ñèñòåìè ÷è çàêëàäó òà íàâêîëèøíüîãî 
ñåðåäîâèùà, ñòóïåíÿ â³äïîâ³äíîñò³ ïðèéíÿòîãî ð³-
øåííÿ çàâäàííÿì ðîçâèòêó. Ó ðåàëüíèõ óìîâàõ ìå-
íåäæåð çàâæäè ñòî¿òü ïåðåä íåîáõ³äí³ñòþ ïðèéíÿòòÿ 
ð³øåííÿ â óìîâàõ îáìåæåíîñò³ ³íôîðìàö³¿, îñê³ëüêè 
í³ÿêà ³íôîðìàö³ÿ íå ìîæå ïîâí³ñòþ â³äîáðàæàòè 
ðåàëüíèé ñòàí åëåìåíò³â çàêëàäó, ñóêóïíîñò³ âñ³õ 
çîâí³øí³õ óìîâ. Ïðè öüîìó âåëè÷åçíó ðîëü â³ä³ãðàº 
äîñâ³ä òà ³íòó¿ö³ÿ óïðàâë³íöÿ, éîãî ïðîôåñ³îíàë³çì. 

 Àäðåñí³ñòü – ÷³òêà îð³ºíòîâàí³ñòü íà êîíêðåò-
íèé êåðîâàíèé îá’ºêò ³ êîíêðåòíèõ âèêîíàâö³â, íà ¿õ 
ìîæëèâîñò³, êâàë³ô³êàö³þ ³ êîìïåòåíòí³ñòü. 

 Óçãîäæåí³ñòü ç ðàí³øå ïðèéíÿòèìè ð³øåííÿìè 
– ñóïåðå÷ëèâ³ñòü ó ïîñë³äîâí³é íèçö³ ð³øåíü, íåîá-
õ³äí³ñòü ¿õ ïîñò³éíîãî êîðåêòóâàííÿ àáî àäàïòàö³¿ 
ñâ³ä÷àòü ïðî íåêîìïåòåíòí³ñòü óïðàâë³ííÿ, ñëàáê³ñòü 
â îïðàöþâàíí³ íàÿâíî¿ ³íôîðìàö³¿. 

 Ïðàâîìî÷í³ñòü – â³äïîâ³äí³ñòü ïðàâàì ³ ïîâíî-
âàæåííÿìè, íàäàíèìè îðãàíó àáî îñîá³. Öå ïåðåä-
áà÷àº çáàëàíñîâàí³ñòü ïðàâ ³ â³äïîâ³äàëüíîñò³ âñ³õ 
ð³âí³â òà îðãàí³â óïðàâë³ííÿ. Ïîðóøåííÿ ö³º¿ âèìîãè 
äî óïðàâë³íñüêèõ ð³øåíü ñóòòºâî âïëèâàº íà åôåê-
òèâí³ñòü ¿õ ðåàë³çàö³¿ ÿê ó âèïàäêó çàâèùåííÿ ïîâíî-
âàæåíü, òàê ³ â ðàç³ ï³äì³íè îáîâ’ÿçê³â ï³äëåãëèìè. 
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 Åôåêòèâí³ñòü – ì³í³ìàëüíà ïîòðåáà â ðåñóðñ-
íîìó çàáåçïå÷åíí³ ïðè âèðîáëåíí³ óïðàâë³íñüêîãî 
ð³øåííÿ òà éîãî ðåàë³çàö³¿ ç ìåòîþ äîñÿãíåííÿ íå-
îáõ³äíîãî ðåçóëüòàòó. Óïðàâë³íñüêó ð³øåííÿ â ñèñ-
òåì³ îõîðîíè çäîðîâ’ÿ, ÿêå íåñêåðîâàíå íà ïîòðå-
áè ïàö³ºíò³â, íå äèôåðåíö³éîâàíå â çàëåæíîñò³ â³ä 
³íòåíñèâíîñò³ ìåäè÷íî¿ äîïîìîãè, à íàïðàâëåíå íà 
óòðèìàííÿ çàêëàä³â îõîðîíè çäîðîâ’ÿ ç íàäçâè÷àé-
íî âèñîêèì ð³âíåì ðîçâèòêó âèñîêîñïåö³àë³çîâàíî¿ 
òà ñïåö³àë³çîâàíî¿ ìåäè÷íî¿ äîïîìîãè, ïðèçâîäèòü 
äî íååôåêòèâíîãî âèêîðèñòàííÿ ðåñóðñ³â òà íèçüêî¿ 
ÿêîñò³ ìåäè÷íî¿ äîïîìîãè. 

 Ñâîº÷àñí³ñòü – óïðàâë³íñüêå ð³øåííÿ ïîâèííî 
ïðèéìàòèñÿ íå ðàí³øå, àëå ³ íå ï³çí³øå íåîáõ³äíèõ 
òåðì³í³â. Ïåðåä÷àñíå ð³øåííÿ ïîòðàïëÿº íà íåï³ä-
ãîòîâëåíèé ãðóíò (îðãàí³çàö³éíî, ïñèõîëîã³÷íî, ìà-
òåð³àëüíî ³ ò. ä.). Ó öüîìó âèïàäêó åôåêò ìîæå áóòè 
íåçíà÷íèì àáî íàâ³òü ïðîòèëåæíèì î÷³êóâàíîìó. 
Çàï³çí³ëå ð³øåííÿ òàêîæ ïðàêòè÷íî íååôåêòèâíå, 
á³ëüø òîãî, ìîæå ìàòè ðóéí³âíó ä³þ, ùî äèñêðåäèòóº 
ìåíåäæåðà àáî æ îðãàí óïðàâë³ííÿ. 

 Ïîâíîòà, ñòèñë³ñòü, ÷³òê³ñòü – íåîáõ³äíèé íàá³ð 
âñ³õ êîìïîíåíò³â, ùî îõîïëþþòü óñ³ ñòîðîíè âïëèâó 
ð³øåííÿ (ö³ëü, çàñîáè òà ðåñóðñè, ÿê³ âèêîðèñòîâó-
þòüñÿ äëÿ äîñÿãíåííÿ ö³ëåé; îñíîâí³ øëÿõè ³ ñïî-
ñîáè ¿õ äîñÿãíåííÿ, òåðì³íè, ì³ñöå âèêîíàííÿ ðîá³ò 
³ óïðàâë³ííÿ íèìè íà âñ³õ ñòàä³ÿõ ³ åòàïàõ ðåàë³çàö³¿ 
ð³øåíü). Óïðàâë³íñüê³ ð³øåííÿ íå ïîâèíí³ ì³ñòèòè 
çàéâ³, äðóãîðÿäí³ äåòàë³, ÿê³ íå â³äíîñÿòüñÿ äî ñóò³ 
ñïðàâè. ×³òê³ñòü óïðàâë³íñüêèõ ð³øåíü âèêëþ÷àº íåî-
äíîçíà÷í³ñòü òðàêòóâàííÿ, íåâèçíà÷åí³ñòü ïîâíîâà-
æåíü âèêîíàâö³â, ¿õ ïðàâ ³ â³äïîâ³äàëüíîñò³. 

 Êîìïðîì³ñí³ñòü – óãîäà íà îñíîâ³ âçàºìíèõ ïî-
ñòóïîê. Íà ïðàêòèö³ ð³äêî áóâàº, ùîá óïðàâë³íñüêå 
ð³øåííÿ, îñîáëèâî ñêëàäíå, íå ìàëî á íåãàòèâíèõ 
íàñë³äê³â. Îäíî÷àñíî äîìîãòèñÿ ãàðíèõ ðåçóëüòà-
ò³â ïðè äîñÿãíåíí³ âñ³õ ìîæëèâèõ ö³ëåé ïðàêòè÷íî 
ìàéæå í³êîëè íå âäàºòüñÿ. Òàêèì ÷èíîì, ìàéæå âñ³ 
óïðàâë³íñüê³ ð³øåííÿ ´ðóíòóþòüñÿ íà êîìïðîì³-
ñ³ ì³æ ïîçèòèâíèìè ³ íåãàòèâíèìè ðåçóëüòàòàìè. 

Íàìàãàííÿ äîñÿãòè êðàùî¿ ðåçóëüòàòèâíîñò³ òà 
åôåêòèâíîñò³ ïîºäíóºòüñÿ ç äîòðèìàííÿì åòè÷íèõ 
íîðì. 

Ôàêòîðè, ùî âèçíà÷àþòü ÿê³ñòü óïðàâë³íñüêèõ 
ð³øåíü, ä³ëÿòüñÿ íà âíóòð³øí³ ³ çîâí³øí³ [4]. Äî âíó-
òð³øí³õ ôàêòîð³â, ïîâ’ÿçàíèõ ç êåðóþ÷îþ ³ êåðîâàíîþ 
ñèñòåìàìè, ìîæíà â³äíåñòè êâàë³ô³êàö³þ óïðàâë³í-
ñüêîãî ïåðñîíàëó, òåõíîëîã³þ ³ ìåòîäè óïðàâë³ííÿ, 
êóëüòóðó óïðàâë³ííÿ, ñò³éê³ñòü ñèñòåìè óïðàâë³ííÿ, ¿¿ 
ñïðèéíÿòëèâ³ñòü äî óïðàâë³íñüêèõ ð³øåíü òîùî. 

Äî ÷èñëà çîâí³øí³õ ôàêòîð³â, ùî õàðàêòåðèçóþòü 
âïëèâ íàâêîëèøíüîãî ñåðåäîâèùà, íàëåæàòü çì³íè 
çàêîíîäàâñòâà, ñîö³àëüíî-åêîíîì³÷íà ñèòóàö³ÿ, îá-
ìåæåííÿ ðåñóðñîçàáåñïå÷åííÿ ïðîöåñó, óçãîäæå-
í³ñòü êåðóþ÷î¿ ³ êåðîâàíî¿ ñèñòåì (ïñèõîëîã³÷íèé 
êë³ìàò, àâòîðèòåò ìåíåäæåðà, ïðîôåñ³éíî-êâàë³ô³-
êàö³éíèé ñêëàä âèêîíàâñüêèõ êàäð³â, ñòàí âèêîíàâ-
ñüêî¿ äèñöèïë³íè òîùî), ñèñòåìà îö³íîê ð³âíÿ ÿêîñò³ 
é åôåêòèâíîñò³. 

Ó ïåðåõ³äíèõ óìîâàõ, ùî õàðàêòåðèçóþòüñÿ íå-
ñòàá³ëüí³ñòþ ïîë³òè÷íî¿ òà ñîö³àëüíî-åêîíîì³÷íî¿ 
îáñòàíîâêè, çîâí³øí³ ÷èííèêè º äîì³íóþ÷èìè ó âè-
çíà÷åíí³ ÿêîñò³ òà åôåêòèâíîñò³ óïðàâë³íñüêèõ ð³-
øåíü â îõîðîí³ çäîðîâ’ÿ [2]. 

Íåîáõ³äíî âðàõîâóâàòè, ùî ïðàêòè÷íî âñ³ óïðàâ-
ë³íñüê³ ð³øåííÿ ïðèéìàþòüñÿ â öåéòíîò³, òîáòî íà 
ïðàêòèö³ äëÿ ï³äãîòîâêè ïðèéíÿòòÿ ð³øåíü âèä³ëÿ-
ºòüñÿ ìåíøå ÷àñó, í³æ íåîáõ³äíî äëÿ ïîâíîãî âèêî-
ðèñòàííÿ âñ³õ çíàíü àáî âñ³º¿ ³íôîðìàö³¿ ïðî ïðî-
áëåìíó ñèòóàö³þ. Öå ìîæå çíèçèòè ÿê³ñòü ïðèéíÿòèõ 
ð³øåíü â ñèëó íåìîæëèâîñò³ îïðàöþâàííÿ âñ³õ àëü-
òåðíàòèâíèõ âàð³àíò³â ³ íååôåêòèâíîãî âèêîðèñòàí-
íÿ ðåñóðñ³â. Òîìó ãîëîâíó ðîëü ãðàº ñâîº÷àñíå âèÿâ-
ëåííÿ ïðîáëåìíèõ ñèòóàö³é. Ó ðÿä³ âèïàäê³â ìîæëèâ³ 
âòðàòè â³ä çíèæåííÿ ÿêîñò³ ñâîº÷àñíî ïðèéíÿòîãî â 
óìîâàõ öåéòíîòó ð³øåííÿ ìîæóòü êîìïåíñóâàòèñÿ 
äîäàòêîâèì åôåêòîì â³ä á³ëüø ðàííüî¿ ðåàë³çàö³¿ 
ð³øåííÿ. 

Îáîâ’ÿçêè, ÿê³ ïîêëàäàþòüñÿ íà êåð³âíèêà ñèñòåìè 
îõîðîíè çäîðîâ’ÿ â ñó÷àñíèõ óìîâàõ âèìàãàþòü â³ä 

Ðèñ. Ïðîöåñ ïðèéíÿòòÿ ð³øåííÿ ìåíåäæåðîì â îõîðîí³ çäîðîâ’ÿ. 
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íüîãî â ïîâí³é ì³ð³ âîëîä³ííÿ óïðàâë³íñüêèìè íàâèêà-
ìè âèð³øåííÿ ïðîáëåì [5]. Öåé ïðîöåñ ñêëàäàºòüñÿ 
ç íàñòóïíèõ ñòàä³é: óõâàëåííÿ ð³øåííÿ; ðåàë³çàö³¿ ð³-
øåííÿ; êîíòðîëü; îö³íêà ðåçóëüòàò³â (ðèñ.). 

Óõâàëåííÿ ð³øåííÿ. Ñòàä³ÿ ïðèéíÿòòÿ ð³øåííÿ 
âêëþ÷àº ï’ÿòü îñíîâíèõ åòàï³â: 1) ä³àãíîñòèêó ïðî-
áëåìè; 2) ôîðìóëþâàííÿ îáìåæåíü ³ êðèòåð³¿â äëÿ 
ïðèéíÿòòÿ ð³øåííÿ; 3) âèÿâëåííÿ àëüòåðíàòèâ; 4) 
îö³íêó àëüòåðíàòèâ; 5) îñòàòî÷íèé âèá³ð àëüòåðíàòèâ. 

Ä³àãíîñòèêà ïðîáëåìè. Íà ïåðøîìó åòàï³ çä³é-
ñíþºòüñÿ âèÿâëåííÿ òà îïèñ ïðîáëåìíî¿ ñèòóàö³¿, 
ÿêó íåîáõ³äíî àáî áàæàíî âèð³øèòè. Ä³àãíîç ïðî-
áëåìè ìàº áóòè ïîâíèé ³ ïðàâèëüíèé. Âèÿâëåííÿ 
ïåðøîïðè÷èíè ³ ïåðøîäæåðåëà âèíèêëî¿ ïðîáëåìè 
ìîæå âèìàãàòè çáîðó âåëèêî¿ ê³ëüêîñò³ ³íôîðìàö³¿ òà 
ïðîâåäåííÿ ãëèáîêîãî àíàë³çó. Ó ðåçóëüòàò³ ä³àãíîñ-
òèêà ïðîáëåìè ÷àñòî ñòàº áàãàòîêðîêîâî¿ ïðîöå-
äóðîþ ç ïðèéíÿòòÿì ïðîì³æíèõ ð³øåíü [6]. Òàêèìè 
êðîêàìè ìîæóòü áóòè: 

– âñòàíîâëåííÿ ñèìïòîì³â òðóäíîù³â, ÿê³ âèíè-
êëè, ùî äîïîìàãàº âèçíà÷èòè ïðîáëåìó â çàãàëüíî-
ìó âèãëÿä³; 

– âèçíà÷åííÿ íîâèçíè ïðîáëåìè ³ ñèòóàö³¿, â ÿê³é 
âîíà âèíèêëà;

– âèÿâëåííÿ ïðè÷èí ³ äæåðåë âèíèêíåííÿ 
ïðîáëåìè;

– âñòàíîâëåííÿ ìîæëèâèõ âçàºìîçâ’ÿçê³â ðîç-
ãëÿíóòî¿ ïðîáëåìè ç ³íøèìè â³äîìèìè ïðîáëåìàìè, 
ùî äîçâîëÿº á³ëüø ÷³òêî ³ ãëèáîêî âèÿâèòè çàëåæ-
í³ñòü âèíèêíåííÿ äàíî¿ ïðîáëåìè, äàº ìîæëèâ³ñòü 
êëàñèô³êóâàòè âçàºìîïîâ’ÿçàí³ ïðîáëåìè (ãîëîâí³ 
³ äðóãîðÿäí³, òåðì³íîâ³ ³ íåòåðì³íîâ³), ñïðèÿº âèðî-
áëåííþ êîìïëåêñíîãî ð³øåííÿ; 

– âèçíà÷åííÿ ñòóïåíÿ ïîâíîòè ³ äîñòîâ³ðíîñò³ ³í-
ôîðìàö³¿, íåîáõ³äíî¿ äëÿ ïðèéíÿòòÿ ð³øåííÿ, ³ âñòà-
íîâëåííÿ ìîæëèâîñò³ âèð³øåííÿ ïðîáëåìè. 

Ôîðìóëþâàííÿ îáìåæåíü ³ êðèòåð³¿â äëÿ ïðè-
éíÿòòÿ ð³øåííÿ. Ïåðåä òèì ÿê âèÿâëÿòè ìîæëèâ³ 
øëÿõè âèð³øåííÿ ïðîáëåìè íåîáõ³äíî ïðîàíàë³çó-
âàòè íàÿâí³ â ñèñòåì³ ðåñóðñè, ÿê³ ìîæóòü çíàäîáè-
òèñÿ äëÿ ïðèéíÿòòÿ òà ðåàë³çàö³¿ ð³øåíü (òèì÷àñîâ³, 
ìàòåð³àëüí³, òðóäîâ³ òà ³í.) ³ ñôîðìóëþâàòè â³äïîâ³ä-
í³ îáìåæåííÿ. 

Âèÿâëåííÿ àëüòåðíàòèâ. Íà öüîìó åòàï³ âèÿâëÿ-
þòüñÿ ³ ôîðìóëþþòüñÿ àëüòåðíàòèâí³ âàð³àíòè âè-
ð³øåííÿ ïðîáëåìè. Â ³äåàë³ áàæàíî âèçíà÷èòè âñ³ 
ìîæëèâ³ ä³¿ ùîäî óñóíåííÿ ïðè÷èí ïðîáëåìè ³ òèì 
ñàìèì ä³¿ îðãàí³çàö³¿ ïî äîñÿãíåííþ ñâî¿õ ö³ëåé. 
Îäíàê íà ïðàêòèö³ ìåíåäæåð ð³äêî âîëîä³º äîñòàòí³-
ìè çíàííÿìè ÷è ÷àñîì, ùîá ñôîðìóëþâàòè ³ îö³íèòè 
êîæíó àëüòåðíàòèâó. Á³ëüø òîãî, õ³ä ðîçãëÿäó áåçë³-
÷³ àëüòåðíàòèâ, íàâ³òü ÿêùî âîíè ðåàë³ñòè÷í³, ÷àñòî 
íàäì³ðíî óñêëàäíþº ³ çàòÿãóº ïðîöåñ âèð³øåííÿ 
ïðîáëåìè. Òîìó ìåíåäæåð, ÿê ïðàâèëî, îáìåæóºòü-
ñÿ ì³í³ìóìîì ç íàÿâíèõ âàð³àíò³â âèáîðó (ïðè ñåð-
éîçíîìó ðîçãëÿä³), ÿê³ âèäàþòüñÿ éîìó íàéá³ëüø äî-
ö³ëüíèìè. Ïðè öüîìó âåëèêó ðîëü â³ä³ãðàþòü äîñâ³ä ³ 
³íòó¿ö³ÿ ìåíåäæåðà. Åôåêòèâíèìè ìîæóòü âèÿâèòèñÿ 
âèðîáëåííÿ ³ ïðèéíÿòòÿ êîëåêòèâíèõ ð³øåíü. 

Îö³íêà àëüòåðíàòèâ. Íà öüîìó åòàï³ çä³éñíþºòüñÿ 
àíàë³ç ³ îö³íêà âèÿâëåíèõ àëüòåðíàòèâíèõ âàð³àíò³â 

âèð³øåííÿ ïðîáëåìè çà âñòàíîâëåíèìè êðèòåð³ÿìè 
³ ç óðàõóâàííÿì âèçíà÷åíèõ ðàí³øå îáìåæåíü. 

Îñòàòî÷íèé âèá³ð àëüòåðíàòèâè. Íà îñíîâ³ âè-
ðîáëåíîãî àíàë³çó ïðîáëåìè ³ îö³íêè àëüòåðíàòèâ 
âèáèðàºòüñÿ îñòàòî÷íèé âàð³àíò ð³øåííÿ – àëüòåð-
íàòèâà ç íàéá³ëüø ñïðèÿòëèâèìè òà åôåêòèâíèìè 
íàñë³äêàìè. 

Ïðèéíÿòòÿ ð³øåííÿ – öå âèá³ð íàéêðàùîãî âà-
ð³àíòó ä³¿ ç áàãàòüîõ ìîæëèâèõ. Òàêèé âèá³ð çä³éñíþ-
ºòüñÿ ç âèêîðèñòàííÿì âñòàíîâëåíèõ êðèòåð³¿â òà ç 
óðàõóâàííÿì ðåñóðñíèõ îáìåæåíü. Ïðè öüîìó ìîæå 
çíàäîáèòèñÿ îòðèìàííÿ äîäàòêîâî¿ ³íôîðìàö³¿. Ïðè 
âèáîð³ îñòàòî÷íîãî ð³øåííÿ òàêîæ ìîæóòü çàëó÷àòè-
ñÿ åêñïåðòè [7]. Âèá³ð ð³øåííÿ ìîæå çä³éñíþâàòè-
ñÿ êîëåêòèâíî, îäíàê â³äïîâ³äàëüí³ñòü çà ïðèéíÿòå 
ð³øåííÿ ³ ðåçóëüòàòè éîãî ðåàë³çàö³¿ ïîêëàäàþòüñÿ 
íà ìåíåäæåðà, íàä³ëåíîãî ïîâíîâàæåííÿìè êåð³â-
íèöòâà íà ïåâíîìó ð³âí³ â ñèñòåì³ îõîðîíè çäîðîâ’ÿ. 

Ðåàë³çàö³ÿ ð³øåííÿ, êîíòðîëü òà îö³íêà ðå-
çóëüòàò³â. Ç ìåòîþ âèð³øåííÿ ïðîáëåìè àáî îòðè-
ìàííÿ âèãîäè ð³øåííÿ ìàº áóòè ðåàë³çîâàíî. Ò³ëüêè 
ï³ñëÿ âèêîíàííÿ ð³øåííÿ ïðîÿâëÿºòüñÿ éîãî ðåàëüíà 
ö³íí³ñòü ³ ÿê³ñòü. Çàâäàííÿì óïðàâë³íöÿ íà ö³é ñòàä³¿ 
âèêîíàííÿ ð³øåííÿ, º ñêëàäàííÿ ïëàíó ðåàë³çàö³¿ ð³-
øåííÿ, äîâåäåííÿ öüîãî ïëàíó ³ ñàìîãî ð³øåííÿ äî 
â³äîìà âèêîíàâö³â, êîíòðîëü éîãî âèêîíàííÿ. Ïëàí 
ðåàë³çàö³¿ ð³øåííÿ ïîâèíåí ì³ñòèòè ïåðåë³ê çàâäàíü, 
òåðì³íè ¿õ âèêîíàííÿ, ñêëàä âèêîíàâö³â, íåîáõ³ä-
í³ ðåñóðñè. Ó ïðîöåñ³ ðåàë³çàö³¿ ð³øåííÿ íåîáõ³äíî 
çä³éñíþâàòè êîíòðîëü âèêîíàííÿ ðîá³ò òà îòðèìàíèõ 
ðåçóëüòàò³â. 

Ùå îäí³ºþ ñòàä³ºþ ïðîöåñó âèð³øåííÿ óïðàâë³í-
ñüêî¿ ïðîáëåìè º âñòàíîâëåííÿ çâîðîòíîãî çâ’ÿçêó, 
âèì³ð ³ îö³íêà íàñë³äê³â ðåàë³çàö³¿ ð³øåííÿ ³ ç³ñòàâ-
ëåííÿ ôàêòè÷íèõ ðåçóëüòàò³â ç òèìè, ÿê³ ìåíåäæåð 
ñïîä³âàâñÿ îòðèìàòè. Çâîðîòí³é çâ’ÿçîê, òîáòî íàä-
õîäæåííÿ äàíèõ ïðî ñòàí êåðîâàíîãî îá’ºêòà äî ³ 
ï³ñëÿ ðåàë³çàö³¿ ð³øåííÿ, äîçâîëÿº ìåíåäæåðó ñêî-
ðåãóâàòè ð³øåííÿ, ÿêùî îòðèìàí³ ðåçóëüòàòè éîãî íå 
çàäîâîëüíÿþòü. 

Ðåçóëüòàòè óïðàâë³íñüêî¿ ä³ÿëüíîñò³ â³ääçåðêà-
ëþþòüñÿ â äîêóìåíòàëüíîìó îôîðìëåíí³ óïðàâ-
ë³íñüêîãî ð³øåííÿ. Ð³çí³ âèäè óïðàâë³íñüêèõ ð³øåíü 
îôîðìëÿþòüñÿ ó âèãëÿä³ ðîçïîðÿä÷èõ äîêóìåíò³â. 
Ðîçïîðÿä÷³ äîêóìåíòè – öå äîêóìåíòè çà äîïîìî-
ãîþ ÿêèõ çä³éñíþºòüñÿ îïåðàòèâíå êåð³âíèöòâî ó 
ïåâí³é ìåäè÷í³é óñòàíîâ³, îðãàí³çàö³¿ ÷è íà ï³äïðè-
ºìñòâ³. Îñíîâíà ôóíêö³ÿ ðîçïîðÿä÷èõ äîêóìåíò³â öå 
ðåãóëþâàííÿ ä³ÿëüíîñò³, ÿêå äîçâîëÿº îðãàíó óïðàâ-
ë³ííÿ çàáåçïå÷óâàòè ðåàë³çàö³þ ïîñòàâëåíèõ ïåðåä 
íèì çàâäàíü òà îäåðæóâàòè ìàêñèìàëüíó åôåêòèâ-
í³ñòü. Ð³øåííÿ, çàô³êñîâàí³ â ðîçïîðÿä÷èõ äîêóìåí-
òàõ, ñïðÿìîâàí³ íà âäîñêîíàëåííÿ îðãàí³çàö³éíî¿ 
ñòðóêòóðè, õàðàêòåðó, çì³ñòó, çàñîá³â ³ ñïîñîá³â çä³é-
ñíåííÿ îñíîâíî¿ (âèðîáíè÷î¿) ä³ÿëüíîñò³ óñòàíîâ, 
çàáåçïå÷åííÿ îðãàí³çàö³¿ ô³íàíñîâèìè, òðóäîâèìè, 
ìàòåð³àëüíèìè, ³íôîðìàö³éíèìè òà ³íøèìè ðåñóð-
ñàìè. Äî òàêèõ äîêóìåíò³â â³äíîñÿòüñÿ: íàêàçè, ðîç-
ïîðÿäæåííÿ, ïîñòàíîâè, ð³øåííÿ, âêàç³âêè òà óõâà-
ëè. Ðîçïîðÿä÷³ äîêóìåíòè ì³ñòÿòü ð³øåííÿ, ÿê³ éäóòü 
çâåðõó âíèç ïî ñèñòåì³ óïðàâë³ííÿ: â³ä êåðóþ÷îãî 
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îðãàíó äî êåðîâàíîãî, â³ä âèùî¿ îðãàí³çàö³¿ äî ï³äâ³-
äîì÷î¿, â³ä êåð³âíèêà îðãàí³çàö³¿ äî êåð³âíèêà ñòðóê-
òóðíîãî ï³äðîçä³ëó ³ ïðàö³âíèê³â äàíî¿ îðãàí³çàö³¿ 
òîùî. 

Âèñíîâêè. Çíàííÿ òåîðåòè÷íèõ îñíîâ ñó÷àñíîãî 
ìåíåäæìåíòó ñòâîðþº íåîáõ³äíó ôóíäàìåíòàëüíó 
áàçó ïðîôåñ³éíî¿ ï³äãîòîâêè ìåíåäæåðà â îõîðîí³ 
çäîðîâ’ÿ áóäü-ÿêîãî ð³âíÿ. Ðîçâèòîê Óêðà¿íè ó á³ê 
â³äïîâ³äíîñò³ ñâ³òîâèì ñòàíäàðòàì, âèìàãàº â³ä êå-
ð³âíèê³â óñ³õ ð³âí³â âèñîêîãî ïðîôåñ³îíàë³çìó ³ ãëè-
áîêèõ òåîðåòè÷íèõ çíàíü â îáëàñò³ ìåíåäæìåíòó äëÿ 
ïðèéíÿòòÿ â³äïîâ³äíèõ, æèòòºçäàòíèõ òà ïðàâèëüíèõ 
óïðàâë³íñüêèõ ð³øåíü â îõîðîí³ çäîðîâ’ÿ. Â îõîðî-
í³ çäîðîâ’ÿ ïîòð³áí³ êåð³âíèêè àáñîëþòíî íîâîãî 

ñêëàäó, âäóìëèâ³, çíàþ÷³, ÿê³ ðîçóìíî òà ðîçñóäëèâî 
ðåàãóþòü íà øâèäêó çì³íó ñèòóàö³¿, çíàþòü íîðìà-
òèâíî-ïðàâîâó áàçó, çàêîíè åêîíîì³êè, ïñèõîëîã³¿ òà 
ñîö³îëîã³¿. 

Ïåðñïåêòèâè ïîäàëüøèõ äîñë³äæåíü ïåðåä-
áà÷àþòü ðîçðîáêó òà âïðîâàäæåííÿ çàõîä³â ç ï³äâè-
ùåííÿ çíàíü êåð³âíèê³â çàêëàä³â îõîðîíè çäîðîâ’ÿ 
ç ïèòàíü ìåíåäæìåíòó â îõîðîí³ çäîðîâ’ÿ ç îö³í-
êîþ ¿õ åôåêòèâíîñò³, ùî ñïðèÿòèìå ïëàíóâàííþ òà 
çä³éñíåííþ óïðàâë³íñüêèõ ð³øåíü, åôåêòèâíîìó âè-
êîðèñòàííþ íàÿâíèõ ðåñóðñ³â, à òàêîæ ðîçðîáö³ òà 
çàïðîâàäæåíí³ åôåêòèâíèõ ïðîãðàì ç ïðîô³ëàêòèêè 
õðîí³÷íèõ íå³íôåêö³éíèõ çàõâîðþâàíü. 
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ÓÄÊ 614. 2
ÎÑÎÁËÈÂÎÑÒ² ÏÐÈÉÍßÒÒß ÓÏÐÀÂË²ÍÑÜÊÈÕ Ð²ØÅÍÜ ÌÅÍÅÄÆÅÐÀÌÈ Â ÎÕÎÐÎÍ² ÇÄÎÐÎÂ’ß
Ï³ùèêîâ Â. À., Ìàçåïà Þ. Ñ., ßùåíêî Þ. Á. 
Ðåçþìå. Ó ñòàòò³ ç âèêîðèñòàííÿì àíàë³òè÷íîãî ìåòîäó äîñë³äæåííÿ âèñâ³òëåíî îñíîâí³ ïðèíöèïè òà 

øëÿõè ôîðìóâàííÿ óïðàâë³íñüêèõ ð³øåíü ìåíåäæåðàìè â îõîðîí³ çäîðîâ’ÿ. Ïîäàíî ïåðåë³ê âèìîã, ÿêèì ïî-
âèííî â³äïîâ³äàòè óïðàâë³íñüêå ð³øåííÿ íà åòàï³ éîãî ôîðìóâàííÿ ç ìåòîþ îòðèìàííÿ åôåêòèâíîãî ðåçóëü-
òàòó òà äîñÿãíåííÿ ïîñòàâëåíèõ ö³ëåé. Ïîêàçàí³ åòàïè âèð³øåííÿ ïðîáëåì óïðàâë³íöÿìè. Çä³éñíåíî íàãîëîñ 
íà êëþ÷îâ³ îñîáëèâîñò³ äëÿ îõîðîíè çäîðîâ’ÿ. 

Çíàííÿ òåîðåòè÷íèõ îñíîâ ñó÷àñíîãî ìåíåäæìåíòó ñòâîðþº íåîáõ³äíó ôóíäàìåíòàëüíó áàçó ïðîôåñ³é-
íî¿ ï³äãîòîâêè ìåíåäæåðà â îõîðîí³ çäîðîâ’ÿ áóäü-ÿêîãî ð³âíÿ. Ðîçâèòîê Óêðà¿íè ó á³ê â³äïîâ³äíîñò³ ñâ³òîâèì 
ñòàíäàðòàì, âèìàãàº â³ä êåð³âíèê³â óñ³õ ð³âí³â âèñîêîãî ïðîôåñ³îíàë³çìó ³ ãëèáîêèõ òåîðåòè÷íèõ çíàíü â îá-
ëàñò³ ìåíåäæìåíòó äëÿ ïðèéíÿòòÿ â³äïîâ³äíèõ, æèòòºçäàòíèõ òà ïðàâèëüíèõ óïðàâë³íñüêèõ ð³øåíü â îõîðîí³ 
çäîðîâ’ÿ. 

Êëþ÷îâ³ ñëîâà: óïðàâë³ííÿ â îõîðîí³ çäîðîâ’ÿ, ìåíåäæåð, óïðàâë³íñüê³ ð³øåííÿ

ÓÄÊ 614. 2
ÎÑÎÁÅÍÍÎÑÒÈ ÏÐÈÍßÒÈß ÓÏÐÀÂËÅÍ×ÅÑÊÈÕ ÐÅØÅÍÈÉ ÌÅÍÅÄÆÅÐÀÌÈ Â ÇÄÐÀÂÎÎÕÐÀÍÅÍÈÈ 
Ïèùèêîâ Â. À., Ìàçåïà Þ. Ñ., ßùåíêî Þ. Á. 
Ðåçþìå. Â ñòàòüå ñ èñïîëüçîâàíèåì ìåòîäà àíàëèòè÷åñêîãî èññëåäîâàíèÿ ïðåäñòàâëåíû îñíîâíûå 

ïðèíöèïû è ïóòè ôîðìèðîâàíèÿ óïðàâëåí÷åñêèõ ðåøåíèé ìåíåäæåðàìè â ñèñòåìå çäðàâîîõðàíåíèÿ. 
Ïðåäñòàâëåíû òðåáîâàíèÿ ê óïðàâëåí÷åñêîìó ðåøåíèþ íà ýòàïå åãî ôîðìèðîâàíèÿ ñ öåëüþ ïîëó÷åíèÿ 
ýôôåêòèâíîãî ðåçóëüòàòà è äîñòèæåíèÿ öåëåé. Ïîêàçàíû ýòàïû ðåøåíèÿ ïðîáëåì óïðàâëåíöàìè. 

Çíàíèå òåîðåòè÷åñêèõ îñíîâ ñîâðåìåííîãî ìåíåäæìåíòà ÿâëÿåòñÿ ôóíäàìåíòàëüíîé áàçîé ïðîôåññè-
îíàëüíîé ïîäãîòîâêè ìåíåäæåðà â ñèñòåìå çäðàâîîõðàíåíèÿ. Ñîîòâåòñâèå Óêðàèíû ìèðîâûì ñòàíäàðòàì 
òðåáóåò îò ðóêîâîäèòåëåé âñåõ óðîâíåé âûñîêîãî ïðîôåññèîíàëèçìà è ãëóáîêèõ òåîðåòè÷åñêèõ çíàíèé â 
îáëàñòè ìåíåäæìåíòà, ÷òî ïîçâîëèò ïðèíèìàòü ïðàâèëüíûå ðåøåíèÿ â ñèñòåìå çäðàâîîõðàíåíèÿ. 

Êëþ÷åâûå ñëîâà: óïðàâëåíèå â çäðàâîîõðàíåíèè, ìåíåäæåð, óïðàâëåí÷åñêîå ðåøåíèå. 
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UDC 614. 2
Features of Making Administrative Decisions by Managers in Health Care
Pischykov V. A., Mazepa Y. S., Yaschenko Yu. B. 
Abstract. In the article, using analytical methods highlights the key principles and ways of creating management 

decisions by managers in health care. Posted list of requirements to be met by administrative decision during its 
formation in order to obtain effective results and achieve goals. Shown the stages of solving problem by managers. 
Done emphasis on key features for health care. 

The aim of this work to light up basic principles and ways of forming an administrative decisions managers in a 
health care. 

Object and methods of research. The analytical method of research is in process used. 
Results and discussion. Methods and principles that in their practice managers of the health care system uses 

are changing. Instead of the directive pointing and control after activity, that is typical in a hierarchical structure, 
modern managers in health care debate and take a position to develop uniform management decisions in profes-
sional groups, that include not only practicing doctors but also of health care professional organizers. 

In order to be effective management decisions and ensure achievement of objectives, it must meet certain 
requirements together: a clear target orientation, comprehensive validity, targeting, consistency with earlier 
decisions, competency, efficiency, timeliness, plenitude, conciseness, clearness and compromiseness. 

Duties that depend upon leader the system of health care in modern terms require from him in the complete 
measure of possessing administrative skills decision problems. This process consists of the next stages: decision-
making; realization of decision; control; estimation of results. Another stage of this process is establishing a reverse 
connection, measuring and estimation consequences realization of decision and comparison of actual results with 
those, that a manager hoped to get. It allows the manager to correct a decision, if the got results dissatisfy him. 

The results of administrative activity are reflected in documentary registration of administrative decision – is a 
prescriptive documents whose function is to regulate the activity. Prescriptive documents contain decisions that 
goes from top to bottom on a control system. 

Knowledge of the theoretical foundations of modern management creates the necessary fundamental base 
of professional preparation manager in health care at any level. Development of Ukraine towards compliance 
with international standards, requires leaders at all levels of professionalism and deep theoretical knowledge in 
management for appropriate, sustainable and sound management decisions in health care. As health care leaders 
need a completely new structure, thoughtful, knowledgeable, reasonable and prudent to respond a rapid change in 
the situation, know the regulatory framework, the laws of economics, psychology and sociology. 

Keywords: management in a health care, manager, administrative decision. 
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