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Oliinychenko O.M., Sirachenko I.G IMPROVEMENT OF MANAGEMENT OF THE LABOUR 
PRODUCTIVITY AT THE FOOD INDUSTRY ENTERPRISE / National University of food technologies, 
Ukraine 

The results of researching the ways of management productivity improvement at the food industry enterprise 
are represented in this article. The project of productivity improvement program and the use of modern 
methods of human resources management are also represented here. The result of reckoning has proved that 
implementation of this program will enable the enterprise to function more efficiently.  

Key words: labour, labour productivity, management, human resources management, enterprise. 
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MODERN STAFF MOTIVATION ASPECTS 
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resents foreign experience in 
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PROBLEM STATEMENT 
Workers encouragement is one of the most important areas of personnel management. Staff should be interested 
in achieving the goals of companies and organizations in the first place, because it is directly related to 
manufacturing, suppliers and customers, to be motivated for companies' goal achievement employees should be 
morally and financially encouraged. Unfortunately, domestic enterprises do not use the tools for increasing 


