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Ensuring economic security is important part of the enterprise. Human resources is an important part of
economic security in an unstable economy and business personnel safety. It also comes one of the top
positions, as threat of enterprise personnel recently increased. Therefore, the leadership of the business is
the issue of security personnel. This paper studied the problem of providing security personnel on the use
of publishing professionals. However, the question of the essence personnel security and definition of
indicators used in the analysis of personnel security, are not sufficiently understood. This requires further
investigation. The purpose of this report is to study the nature of personnel security and indicators used in
the analysis of personnel security. A critical literature review revealed that there are several approaches to
the definition of «security personnel»: a condition as a process as a set of events or actions. Combining
important components of each of the definitions, we consider it necessary to treat the security personnel.
Personnel security as a condition of the staff and management capacity in which the company opposes the
external and internal threats associated with its own staff and operates effectively. The basic types of
internal and external threats to the security personnel of the company are given in this paper. An
important factor in determining the most effective ways to ensure the safety of personnel is an analysis of
the security personnel at the facility. The main groups of factors in the analysis of security personnel are:
— the size of the staff and its dynamics; — skills and intellectual capacity; — efficient use of staff; — the
quality of the motivational system. The paper provided a system of indicators that can be used for
analysis of the security personnel. Systematic analysis of personnel security of the company using the
specified parameters and subject to the establishment of appropriate systems to ensure the safety of
personnel makes it possible conditions for security and economic security. This contributes to its effective
development.
Key words: economic security, personnel security, performance, analysis, evaluation, maintenance, staff
turnover.

Isamenko O.B., Iyxansceka A.IT. IOKA3SHUKHW B AHAJII3I KAJIPOBOI BE3IEKU MIATPUEMCTBA

| 3anopizvruil nayionanvhull yrieepcumem, Ykpaina
VY cydacHuXx ymoOBax (DYHKI[IOHYBaHHS MiINPUEMCTB HaOyBae OCOOIMBOTO 3HAYCHHS 3a0€3MEYCHHS
KaapoBoi Oe3MeKH, OCKIIbKM 3arpo3a 3 OOKy MepcoHaly MiANPUEMCTB OCTaHHIM YacoM 3pOCTae.
HocnipkenHio npobiemu 3a0e3neueHHs] KaJpoBol Oe3leku MpucBsueHi myOuikanii ¢axiBuis, ane mpu
BCiil BXKJIMBOCTI ¥ aKTyaJbHOCTI IMX IyOJIiKaliid, MUTaHHS CYTHOCTI KaJpoBoi Oe3MeKn Ta BU3HAUYEHHS
MOKa3HUKIB, 1110 BHUKOPUCTOBYIOTBCS B aHali3i KaJpoBOi O€3MeKH IiANPUEMCTBA, 3aJMIIAIOThCS HE
JOCTAaTHRO BHMBYCHHMH, IO W OOYMOBHJIO HEOOXIOHICTH iX MOJANIBIIOTO JOCTIKCHHS. MeTor Iriel
myOmikamii € JOCHTiKeHHS CYTHOCTI KaapoBOi OE3MEeKH Ta MMOKA3HWKIB, BUKOPHCTOBYBAHUX B aHAII3i
KaapoBoi Oesmeku mianmpueMcTBa. KpuTWdHNil miTepaTypHHH OIS JO3BOJNMB BHUSBHUTH, IO ICHYE
JIeKiJIbKa IAXOMIB JI0 BM3HAYEHHS IOHATTS «KaapoBa Oe3meka»: SK CTaH, SK IpPOILeEC, K CYKYIHICTh
3axofiB, abo nidl. [loeqHyOUYH BaXKITHBI CKIIAJOBI KOXKHOTO 3 IBOTO BU3HAYEHB, BBA)KAEMO 32 HEOOXiTHE
TPaKTyBaTH KaJpoBy Oe3leKy $fK CTaH KaJpoBOTO Ta YIPABIIHCHKOTO IIOTEHIATy, INpH SKOMY
MIAMPUEMCTBO TIPOTHCTOITh 30BHIIIHIM 1 BHYTPIIIHIM 3arpo3aM, MOB’S3aHUM 3 BJIACHHM NEPCOHAIOM, i
epexTrBHO (QyHKIiIOHYye. HaBegeHO OCHOBHI BHAM BHYTPIIIHIX 1 30BHIMIHIX 3arpo3 KaapoBiil Oe3merri
MiATPHEMCTBA. BaXTMBUM y BU3HAUCHHI HaWOLTPII e(eKTMBHUX NUIAXIB 3a0e3neueHHs KaIpoBOi
Oe3meku € aHaji3 CTaHy KaJIpoBoi Oe3meKku Ha MiAmpHeMCTBI. ['0OBHUMH IpymaMu KpHUTEpiiB B aHAIi3i
KagpoBOi OE3MeKH €. — YHCEIbHOTO CKIIQAY IepCOHaTy Ta Horo aAWHamiky; — KBamidikamii #
IHTEJIeKTYaIbHOTO TIOTEHIiany; — e(QEeKTHMBHOCTI BHKOPHCTAaHHS MEPCOHANy; — SKOCTI MOTHBAIilHOI
cucreMd. Y poOOTi CHCTEMaTH30BaHO MOKa3HUKH, IO MOXYTh OYTH BHMKOPHCTaHI NpW aHaIi3i CTaHy
KaapoBoi Oesnexu. CUCTEMAaTHUHMH aHaIi3 CTaHy KaJpoBOi Oe3leKH MiANPHEMCTBA 3 BUKOPHCTAHHIM
3a3HaYCHMX MOKA3HUKIB Ta 32 YMOBH CTBOPEHHsI BiAIOBITHOI cHCTeMH 3a0e3NeueHHs KaJIpoBoi Oe3nekn
CTBOPIOE TIEpeaAyMOBH ISl 3a0e3MedeHHs] i eKOHOMIUHOI Oe3NeKH MiANpUEMCTBA, 10, y CBOIO 4epry,
cnpusie epeKTHBHOMY HOTO PO3BUTKY.

Kniouosi cnosa: exonomiuna 6esnexku, kaopoea 0Oe3nexda, NOKA3HUKY, AHANI3, OYIHKA, 3a0e3neyeHHs,

NAUHHICMb KAOPI8.
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Upamenko O.B., ITyxamsckas AII. TIOKA3ATEJIM B AHAJIM3E KAJIPOBOM BE3OITIACHOCTU

MPEAITPUATHA / 3anoposicckuii hayuonanvuwiii ynusepcumem, Ykpauna
B coBpeMeHHBIX YCIOBHAX (YHKIMOHHPOBAHUS TPEANPHUATHH TpHOOpeTaeT o0coboe 3HaueHHE
obecrieueHre KaapoBOW O€30IMacHOCTH, TOCKOJIBKY yrpo3a CO CTOPOHBI NEpCOHANa TMPENNpUATHA B
mocijeqHee BpeMs Bo3pacTaeT. lccimemoBaHmio mpoOiieMBl obecmeueHHst KaJpoBOil 0e30macHOCTH
TIOCBAIICHBI ITyOJIMKAUN CIIEIIHATNCTOB, HO NMPH BCEH BaXXHOCTH M AKTYaJbHOCTH ITHX ITyOJHKAIHH,
BOIIPOCHI CYIIHOCTH KaJpOBOM OE€30IaCHOCTH M ONpEJAEICHHs IOKa3aTeiei, UCIOIb3yeMbIX B aHaIH3e
KaJpoBOl 0E€30MacHOCTH NPEANPUSATHS, OCTAIOTCS HEJIOCTAaTOYHO M3YYEHHBIMH, YTO W OOYCIIOBHIIO
HEoOX0MMOCTb UX JalbHeWero uccienoBanus. Llenpio qaHHON MmyONuKaIyuy SIBISIETCS. HCCIIeI0BaHHe
CYIIHOCTH KaJpOBOW 0€30MacHOCTH M IMOKa3aTeseH, UCIONIb3yeMbIX B aHANIN3e KaJIpoBOil 0e30macHOCTH
npeanpusTs. Kputndeckuid nuTepaTypHbId 0030p MO3BOJNMII BBISIBUTH, YTO CYIIECTBYET HECKOJBKO
MOAXOM0B K OIPEACTICHUIO TOHATHS «KaJIpoBas O0E30IacCHOCTB»: KaK COCTOsSHHME, KakK Mpolecc, Kak
COBOKYITHOCTh MEpONpUATHH, wiu peiicTBuil. Coderas BakHBIE MOMEHTHI KaXkKIOTO M3 3TOTO
OTIpeneNieHul, cunTaeM HEOOXOJAWMBIM paccCMaTPUBATh KagpOBYIO O€30MacHOCTh KaK COCTOSHHE
KaJpOBOTO W YIPABICHYECKOTO IMOTEHIMAaa, MPH KOTOPOM MPEINPHATHE MPOTHBOCTOWUT BHEIIHUM M
BHYTPCHHHUM YTpO3aM, CBS3aHHBIM C COOCTBEHHBIM II€pCOHAJIOM, M 3()(eKTHBHO (GYHKIMOHUPYET.
[IpuBeneHsl OCHOBHBIE BUABI BHYTPEHHHX M BHEIIHUX YTPO3 KaAPOBOIH OE30MACHOCTH TPEATIPHUITHS.
BaxueiM B ompezneneHun HaumbOosiee 3(QQEKTUBHBIX IyTeil obecreueHHs KaJIpoBOil Oe30macHOCTH
SIBJISIETCS aHAJIM3 COCTOSIHUS KaJpOBOH 0€30IacHOCTH Ha NpeANpUATHH. [ JTaBHBIMU IrpyIIIaMHi KPUTEPHEB
B aHaJIM3€ KaJpOBOW OE30IIaCHOCTH SIBJIAIOTCS: — KOJMYECTBEHHOTO COCTaBa MEPCOHala U ero JTNHAMUKH;
— KBaJU(HUKAIIMA U WHTCIUICKTYaIbHOTO MOTCHIMANA; — 3()PEKTHUBHOCTH MCIONIB30BaHUS MEPCOHANA; —
KauecTBa MOTHBAI[MOHHOW CHCTeMbl. B paboTe cucTeMaTH3MpPOBaHbI MMOKA3aTeNd, KOTOPhIE MOTYT OBITh
UCIIOJIb30BaHbI TIPH aHAJIN3e COCTOSIHUS KaJpoBOM OezomacHocTu. CucTeMaTHYECKUH aHaNn3 KaapoBOM
0e30MaCHOCTH TIPEANPHUATHS C HCIIONB30BAaHMEM YKa3aHHBIX MOKa3aTeleldl M NPH YCIOBHH CO3TaHUS
COOTBETCTBYIOIIIEH CHCTEMBI oOOecmeueHHuss KaJpoBOH OE30MacHOCTH CO3MaeT MPEINOCBUIKH IS
obecriedeHUsT W SKOHOMHYECKOW OE€30MACHOCTH MPEANPHSITHSA, YTO, B CBOIO OUYepelb, CIIOCOOCTBYET
3((heKTHBHOMY €ro pa3BUTHIO.

Kutouesvie cnosa: skonomuueckas 6e3onacHocmo, Kaoposas 6e30naACHOCb, NOKA3AMeNU, AHAIU3, OYeHKd,

obecneuenue, mexyyecmsb Kaopos.

STATEMENT OF THE PROBLEM

Businesses are faced with a variety of factors adversely impact every day. Sometimes the very
existence of the company becomes problematic as the threat environment affect its economic
security. In this regard, the economic security ensuring is very importance for the effective
functioning of the enterprise. The one of the important components of economic security is
the security personnel. While businesses seek to protect themselves from external threats
(competitors, suppliers, customers, contractors, the general environment — political, social
economic status, etc.), their employees can be held no less a threat to the enterprise. And the
threat of personnel companies recently increased. Therefore, the leadership of the business is
the issue of personnel security, which applies to recruitment, selection, adaptation, testing,
training, and staff. Research in the field of personnel security allow find detection by
personnel and methods to ensure staff security.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

Issues related to personnel security, dedicated work of many domestic and foreign scholars ,
such as Dzhobava A., Kibanov A., Kirichenko A. [1], Mihusl. [2], Mitrofanov A.,
Pidluzhnyi N., Chumarin I. [3], Shvets N. [4], Shchelokov V. et al. Issues analysis and
evaluation of personnel safety entities surveyed experts: Balabanov L., Gorodnytsky B.,
Horowitz E., Kolot A., Krasnomovec V., Tsymbaliuk S. et al.

In the research of specialist in the field of personnel security Chumarina l. [3] essence of
personnel security are defined as the relevance in modern terms, presents the factors that
affect staff security.

In the research of Shvets N. [4] internal and external risks associated with the activities of
personnel are considered, methods for detecting threats to security personnel are presented,
ways of crime prevention personnel are proposed.
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The group of the personnel security criteria, measures providing intellectual and human
resources component of economic security, the steps and procedures for the selection of
personnel to ensure personnel safety are presented in the book of Ortynsky V., Kernytskyy I.,
Zhyvko Z. [5].

The modern methods of estimation personnel security staff, based on using entities
independent experts are presented in paper Mihus I. and S. Chernenko [2].

Despite the importance and relevance of these publications, personnel security issues of the
nature and definition of analysis of enterprise security personnel indicators are not sufficiently
studied.

FORMULATION OF ARTICLE OBJECTIVES

The urgency of the issue and appointed a need for further research to identify indicators that
are used in the analysis of personnel security, led to the choice of theme and purpose of the
study. The purpose of this report is the studying of the nature and parameters of personnel
security analysis.

THE MAIN MATERIAL RESEARCH

The personnel safety is an important part of economic security each entity. Experts believe
that the security personnel plays a dominant role in the economic security of the entity as
Human Resources is primary. In this case, your own staff can carry a serious threat to
economic status of the entity.

However, firstly, ensure that the definition of personnel specialists provide security. Shvets N.
believes that security personnel — a state protected the company from risks and threats
associated with personnel [1].

Kalinichenko L. understood personnel security as «a state of individuals, group company, its
human potential and human resources management system that provides for the efficient use
of economic capacity and development of the company. Accordingly personnel danger
appears in the form of personnel risks and associated threats that rise to the crisis at the plant»
[6, p. 86].

Kirichenko A. understood personnel security as «legal and informational support HR
processes: addressing legal issues of labor relations, preparation of regulations that govern
them, providing all the necessary information HR departments that are more personnel
security functions or objectives» [1].

Chumarin N. examines the personnel security as «a process to prevent negative impacts on the
economic security of the enterprise due to the risks and threats associated with the staff, his
intellectual capacity and labor relations as a whole» [3].

Cherednychenko N. interprets the term « personnel security» «as a set of actions and
interrelations of staff , in which an efficient economic operation of the business, its ability to
respond to internal and external influences and risks related to the staff, diagnosis and
prediction of the impact of staff on performance his intellectual capacity and labor relations in
generaly [7].

Thus, there are several approaches to the definition of «security personnel»: as a condition, as
a process, as a set of events or actions.

Combining important components of each of the definitions, we consider it necessary to treat
the security personnel as state personnel and management capacity in which the company
opposes the external and internal threats associated with its own staff and operates effectively.

The importance of human resources component of economic security due to the fact that the
main risks the company generated its own staff. These statistical studies show that about 51%
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of cases of economic crime has a staff of enterprises [8]. The structure of economic crimes
according to their subjects are presented in figure 1.

& business partners of
companies 12%

[0 persons who have no
business relationship with
the company 18%

3 employees of companies
51%

O the customers 19%

Fig. 1. The structure of economic crimes according to their subjects

Only an effective system to ensure personnel safety will allow the company to protect itself
against threats attributed to staff.

Considering the nature of the threats to security company personnel necessary to identify such
key factors of the internal environment [5, p. 34]:

— discrepancy qualification requirements for them;

— poor qualifications of employees;

—  poor organization of personnel management;

—  poor organization of training;

— inefficient system of motivation;

— errors in planning resource personnel,

— reducing the number of innovations and initiatives;

—  departure of skilled workers;

— staff focused on solving internal tactical tasks;

— staff focused on the interests of the unit, the lack of corporate policy or it is «weak»;
— substandard test candidates for hiring.

Presented kinds of threats do not exhaust the whole list of them, as connected with people.

However, the safety of personnel by component influences of the environment, so we present
the main types of external threats to the security of the personnel of the enterprise [5, p. 35]:

— provided motivation competitors better (not difficult for a lay schedule predict the
transition to competition);

guideline competitors for poaching;

pressure on workers from outside;

hit workers in different types of addiction;

inflation (need to be considered when calculation over period of wage and planning).

Important in determining the most effective ways to ensure the safety of personnel is an
analysis of the security personnel at the facility. The main groups of criteria in analyzing the
safety of personnel is as follows [5, p. 36]:

— the size of the staff and its dynamics;

— skills and intellectual capacity;

— efficient use of personnel,

— quality of motivational system.
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To begin the analysis of personnel security features appropriate to the dynamics of the
number of employees in the company. This analysis makes it possible to assess how the
company fits into the market economy, how well it can withstand competition in the market
of the product and the labor market. On the availability of enterprise workforce dependent
performance of the company, and thus economic security. Downsizing, for example, if it is
not offset by productivity growth needs to clarify the specific reasons for the outflow of labor
and develop recommendations to stabilize the situation.

To characterize the movement of workers and expect to analyze the dynamics of the main
indicators [9, p. 378]:

— staff turnover rate of adoption — the ratio of the number of new employees into the
organization for a certain period to the average number of employees for the relevant period;

— rate of turnover of personnel on disposal — the ratio of the number of laid-off workers
with the organization for a certain period to the average number of employees for the relevant
period;

— turnover ratio — the ratio of released on their own and for violation of labor discipline of
the average number of employees for the relevant period;

— coefficient constancy of personnel — the ratio of the number of employees who have done
all year, the average number of employees for the relevant period.

Amend figures are also possible as follows:

— intensity factor turnover — ratio and proportion of workers, and groups in the number of
departures for reasons of fluidity to the share of the i-th group in the total number of workers
[10, p. 23];

—  «fixing» coefficient — the ratio of the number of people with some work experience, who
left the organization for a certain period , the average number of employees during the
corresponding period [10, p. 23];

— internal factor mobility — the ratio of the number of workers who changed jobs within the
organization , the average number of employees during the corresponding period [11, p. 349-
350];

— subjects factor — the ratio of absenteeism (man-hours) to the total number of man-hours
for the relevant period [12, p. 136-137].

Additional parameters that characterize the movement of personnel to analyze security
personnel consider appropriate use of these indicators (from the work [13]):

—  factor release staff working permanently — the ratio of the number of redundant workers
on a regular basis for a certain period to the average number of staff in the relevant period,;

— rate of release of personnel employed on a temporary basis — the ratio of the number of
redundant workers on a temporary basis for a specified period to the average number of staff
in the relevant period;

— factor released from the initiative of the organization — the ratio of the number of laid-
initiated organization for a given period to the total number released for the relevant period;

— factor probation — the ratio of the number of employees who have passed probation for a
certain period, the number accepted for a trial period for the relevant period;

— rate adaptation personnel — the ratio of the number of staff working up to 2 years in a
given period to the total number of personnel involved on an ongoing basis for the relevant
period;
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— factor interprofessional internal movement of staff — the ratio of the number of inter-
movement in a given period to the total number of internally displaced staff in the relevant
period;

— factor mizhkvalifikatsiynoho internal movement of staff — the ratio of the number
mizhkvalifikatsiynyh displacement for a given period to the total number of internally
displaced staff in the relevant period,

— ratio of internal organization personnel — the ratio of internal candidates (employees) in a
given period to the total number of new positions, movements and replacements in existing
positions for the period.

The analysis of these indicators is important for the assessment of the safety of personnel, as
domestic and international movement of personnel directly and indirectly affects productivity,
quality of work, the possibility of information leakage, etc. The important indicator of the
security personnel state is the personnel turnover. The fluidity is the result of some workers
recruiting and sacking other in the organization. Fluidity expressed additional ineffective cost,
including:

— the social security cost and unemployment benefits;

— pay interim vacations benefits;

— idle machinery and equipment;

— costs for personnel selection;

— administrative expenses;

— decrease productivity.

The reason of these costs is necessity to have time for adapting the new employees and
reaching the level of productivity laid-off workers.

However, some staff turnovers are useful for the company, for example, when the employee
sacking would not have negative consequences.

Staff turnover calculating gave much information for management solution, but it is necessary
accumulating staff turnover information. Ensuring economic security is important part of the
enterprise. Human resources is an important part of economic security in an unstable
economy and business personnel safety. It also comes one of the top positions, as threat of
enterprise personnel recently increased. Therefore, the leadership of the business is the issue
of security personnel.

Reason for leaving workers is that their needs are not being met at this job and they are
looking better and favorable conditions of work.

It will track the trends in changes of personnel and to predict the likelihood of staffing
problems. In the case when it comes to the movement of labor, due to dissatisfaction with the
employee's workplace (working conditions, the amount of compensation rewards of work) to
talk about the active form of fluidity. Staff changes arising from dissatisfaction of the
employee usually referred to passive changes in personnel layoffs are different reasons for the
organization [9, p. 378].

The negative effects of staff turnover can be a demotivation of employees who left their
distrust of leaders, reduced productivity, personnel security breach. Therefore, dismissal of
staff management is one of the most important functions of HR and requires concerted actions
the company's management and personnel services.

Another group of indicators characterizing the enterprise security personnel are qualified and
intellectual potential personnel. These parameters include [12, p. 136-137]:

—  coefficient matching training to the level of complexity of work (Kk.v.) — the ratio of the
average tariff level group of employees to the average tariff level of work performed;
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—  factor structure of staff (Ks.p.0.) — the ratio of the share of each of the constituent groups
of staff to the average number of employees for the period. Thus, it is important factor that
characterizes the number of highly qualified and skilled workers in the total number of
employees.

We believe it is necessary to calculate and analyze as a factor that describes the proportion of
staff with relevant experience (experience) of the total number of employees. In this regard,
we present data describing the situation in the labor market in relation to the requirements for
work experience. In 2012 requirements for experience professionals significantly decreased.
Previously a core group of vacancies was marked «3-6 yearsy, in 2012, significantly increased
the number of sentences for those who worked only 1-3 years. Accordingly, group jobs «3-6
years» enriched by vacancies in the requirements for previously indicate experience of more
than 6 years [14]. Structure of the major groups of jobs on the experience of experts is
presented in Figure 2.

On the one hand are the factors that have the positive labor market because managers
(institutions) provide better chances of employment of graduates. On the other hand not
enough skilled workers can be a threat to personnel and economic security. This situation
makes further action by management to enhance the experience and skills of their employees.

The third group of criteria for personnel security of the company describes the efficiency of
the staff.

Completeness of staff valued by the number of working days and hours of one employee for
the period of time and the extent of the fund of working time. Comparison of the nominal
stock of working time actually spent time employee gives a general idea of the condition of
working time in the company [9, p. 382].

Loss of working time can be caused by various objective and subjective reasons, not the plan:
additional leave with permission, illness of employees with a temporary disability,
absenteeism, downtime due to faulty equipment, machines, because of lack of work,
materials, materials, electricity, fuel, etc. Each type of loss is analyzed in detail, especially
those who depend on the company. Reducing the loss of working time for reasons
independent of the labor collective, is for increasing production.

over 6 years - 2%

9 no experience - 19%

3to 6 years-24%

£11to 3 years - 55%

Fig. 2. Structure of the major groups of jobs on the experience of experts

Losses associated with the disease — a serious indicator that indicates conditions. This means
you need to pay special attention to improving the conditions under which carry out their
work duties of employees.
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For estimating the intensity of staff using the system generally, private and subsidiary labor
productivity.

Synthesis rate is average, and the average hourly production output by one worker and the
average output per worker output in value terms.

Among the sacrament parameters include time spent per unit of production of a certain type
(product complexity), or the output of a certain type in bulk at a m.-day or one m.-hour. Time
spent on the execution unit of a certain type of work or amount of work performed per unit
time are auxiliary parameters [9, p. 386-387].

Thus, the parameters that characterize the efficiency of personnel show the performance of
the enterprise. That, in turn, shows the state of economic security.

The latter group of the personnel security evaluation criteria is the quality of the motivational
system. This group includes such criteria as salaries and other financial remuneration.
However, staff motivation is not limited by material means, and includes the so-called moral
incentives. In general motivational techniques to include: — the use of money as a reward and
incentive — imposition of penalties — the development of belonging — motivation through the
work itself — recognizing achievements — encourage and reward group work — training and
development of employees — restrictions limiting negative factors.

Motivation is considered a quality system that:

1) working environment meets the requirements (easy job, good physical working conditions,
low noise, cleanliness, etc.);

2) the remuneration is competitive and fair (for performance), available social benefits
(medical care, cultural holidays, paid meals, etc.);

3) the employee is experiencing its own identity and the need for the company, respect,
acceptance, approval from colleagues and managers, there are good relationships in the team;

4) there is an opportunity for employees to training, career development, self-expression;
5) work with employees is of interest, the work is complicated, requiring skill growth, etc.

Analyzing these criterias is probably the most difficult thing because that that is subjective.
But the lack of motivation is one of the main factors reducing personnel safety. Doing
progressive system of financial and other incentives, in addition binds employees to the
company, so that the staff cannot get them in competing organizations.

Thus, the analysis and assessment of the personnel safety by using these indicators will allow
looking for more effective ways to ensure the personnel safety, and thus the safety of
personnel. However, the range of presented indicators are basic and can be expanded
depending on the goals and objectives of the personnel security analysis.

CONCLUSIONS

Providing economic security is possible only if the establishment of appropriate systems to
ensure personnel safety. Systematic analysis of enterprise security personnel using these
indicators creates conditions for effective enterprise development.

Mentioned topic is very relevant to enterprises and institutions in modern terms. Analysis and
maintenance personnel security are requiring to further study.
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CraTTa pO3KpHBaE METOAW BUPIMICHHS MPOOIEMH B3a€MO3B'S3KiB UMHHHUKIB i METOHIB y (popMmyBaHHI
CHCTEMH YIPaBJIHHA MIiIANPUEMCTBOM, SIKI BH3HAYalOTh PO3BUTOK 1 €(EKTUBHICTh BHKOPUCTaHHS
nepcoHany. 30KpeMa, PO3KPHUTO POJIb aaMIiHICTPATHBHUX, CKOHOMIYHHX Ta COI[aJbHO-TICHXOJOTTYHUX
METOZIB YIPaBIiHHSI B peajizamii ympaBIiHCHKUX pilIeHb. BiAmOBIZHO PO3KPUTO 3MICT i HANPSIMHU
JIOCJIIJDKEHHSI TTOKa3HUKIB 3allpOIIOHOBAHOI MOJENI CcHCTeMarn3amlii KiacudikamiiHUX O3HaK, sKi
BUPQXAIOTh IPIOPUTETHICTh METOJIB YNPABIIHHS MiANPUEMCTBAMU Ta IIEPCOHAIOM 1 BpPaxoBYe
HAKOIMYECHUH TOCBIMl PO3KPHUTTS MOKA3HHUKIB €(DEKTHBHOCTI 1 PO3BUTKY METOIB YIIPABIIHHSA, y3aralbHIOE
NOTJBSIIA  BITYM3HSHMX 1 3apyObKHUX BYEHHX-eKOHOMicTiB. Ha mincTaBi KOMIUIEKCHOTO Miaxony i
BUKOPDHUCTAaHHSI MAaTeMaTHYHOTO MOJIENIIOBAHHS PO3pOOJIEHO METOJOJIOTIYHUIA MiAXiA [0 aHajizy
BUKOPHCTAHHS YMHHHKIB Y (pOpMyBaHHI CHCTEMH YIPABIIHHS MiJNPUEMCTBAMH Ta TIEPCOHAIOM, OCHOBY
SKOTO CTaHOBHUThH IIOETAITHE JOCITI[PKCHHS 3a HANpsAMaMH: MOJENIOBAHHA KiIAacH(IKAIIMHHUX O3HAK
CYKYITHOCTI METOJIB YNpaBIJIiHHS MiJNPUEMCTBAMH Ta MEPCOHAJIOM; IHTErpajibHa OI[iHKAa MOTEHI[aly
OaraToMipHOTO AMHAMIYHOTO 00'€KTa 3a CYKYITHICTIO METOJIB YIPAaBIIiHHSA B CKJIAJi KOXHOI iX Tpynu Ha
aHANI30BaHOMY OO'€KTi JOCHiKEHHS, BH3HAYCHHS 3BSI3KIB MDK IOKa3HUKaMH e(eKTHBHOCTI
(yHKIIOHYBaHHS B CYKYIHOCTI TPyH METOJIB YNpaBiliHHSA; (DOpPMYBaHHS NPIOPUTETHUX HAINPSIMIB
BHU3HAYCHHS TPy METOMIB B CHCTeMi ympaBiiHHs. [1icTaBOIO MPOIIOHOBAHMX HAMPSMIB IPiOPUTETHOCTI
peamizamii METOIIB YHpaBIiHHA MiANPHEMCTBOM Ta IIEPCOHAJIOM CTal0 TMPAaKTHYHE OOYHCICHHS
noteHuiitHol QyHknii iHTerpanbHOl OLIHKK e(eKTHUBHOCTI (YHKI[IOHYBaHHS KOXKHOI TPYIH METO/iB
VIOPaBJiHHS Ha TMPHKIAJi KOHKPETHOTO MAalIMHOOYIiBHOTO mianpuemMcrBa. Ha ocHOBI MeToniB
KOpEISIIHHO-pErpeciifHOro aHaji3y CKJIaJeHO pPIBHSHHS MHOXXHHHOI perpecii UIs MaTeMaTHYHOTO
MOJICJTIOBaHHS B3a€MO3B'SI3KIB BIUIMBY YHHHHKIB BiTHOCHO METOMIB YIIPaBIiHHA. 3a OTpPUMaHUMHU
pe3yabpTaTaMH BCTAHOBIJICHO 3MiHM MOKA3HUKIB OJHI€] Py METOAIB YIPaBIiHHA IPHU 3MiHI IOKa3HUKIB
IHIIOT TpyNH, SIK iHpOpMAaIiiHOT 6231 MPUHHATTS YNPABIIHCHKUX PIillIeHb 3 ypaxyBaHHIM IPIOPUTETHOCTI
peaiizarii CyKyImHOCTI METO/IiB YIIPABIIiHHS IiJIPUEMCTBOM Ta IIEPCOHATIOM.

Kniouosi cnoga: cucmema, memoou YApaeninus, e@QeKmugHiCmb YNPAGLIHHA, [HMESPAlbHA OYIHKA,
cucmemHull RIOXI0, 63AEMO036 SI3KU NOKAZHUKIG | Memo0ie YNpasiHs, KOMILEKCHULL NioXio.

Kosanes B.H., Sfkosnesa 0.B. METOJbl OIIPEJIEJIEHMS BHYTPEHHMX B3AMMOCBS3EN B

C
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Apmemosck, Yxpauna

CraThs pacKpBIBAaCT METO/IBI PEIICHHUS MPOOIeMBI B3aNMOCBS3eH (PaKTOPOB U METOJI0B B ()OPMHUPOBAHNHT
CHCTEMBl  yNpaBJIEHUs NPEANPUSATHEM, KOTOpHIE OINPEAETAIOT pa3BUTHE U 3(PQPEKTUBHOCTH
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