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The article focuses on the fact that in the situation of financial and economic volatility in the country
Ukrainian enterprises are forced to look for new ways to improve performance due to the ever increasing
competition. This implies the development of better methods of management analysis in terms of optimizing
purchasing policy, staff incentive system, as well as accounts receivable management and assessment of
partner reliability to maintain a strong financial position, which allows for competitive advantage. The article
states the current necessity to expand the target boundaries of the management analysis due to the increasing
number of its functions as the company processes are becoming more complex and diverse. Other reasons are
the need to choose the right solution out of many options, the search of new management practices to
improve the functioning of the economic mechanism. Thus, the purpose of management analysis may be
defined as follows: promoting the implementation of strategic policy by enhancing the efficiency of business
management. The paper suggests new structure of accounting and tax system components of an enterprise
and some principles of formation and functioning of the system: system nature, which defines multilevel
structure, characteristic features of each level and mechanisms influencing them; complex nature, which
determines the use of its own methodological tools for the development of information and analytical support
systems; dynamic nature, which establishes the necessity to combine mobility (timing of business
transactions) and stability (the possibility of qualitative implementation of the long-term development
projects) of the organization; regulation, which determines the operation procedure of the organization as a
whole as well as its individual structural units; and formalization which allows to organize and streamline the
process. The article also presents conceptual foundations of management analysis for the purpose of making
economically grounded decisions and management analysis technique to determine the optimal option of the
tax policy of an enterprise.

Key words: management analysis, management accounting strategic policy, techniques and ways of analysis,
functions of accounting.

IlImurons H.M. KOHLIEITLISL YITIPABJITHCBKOT'O AHAJII3Y, IOI'O OB'€KTH, LIIJII I HATIPSIMKU /

3anopizvruii HayionanvHull yHieepcumem, Ykpaina
CraTTs aKIEHTye yBary Ha TOMY, II0 B yMOBaX (PiHAHCOBOI Ta €KOHOMIYHOI HECTaOUIBLHOCTI B KpaiHi
YKpaiHCBKI MiAPHEMCTBA 3MYIICHI ITYKATH HOBI OUIAXH JUIA TiJBUINEHHS MPOIYKTUBHOCTI y 3B'SI3KY 3
yce 3pOCTarouol0 KOHKypeHIiero. Ile mepenbadae po3poOKy OLIBII JOCKOHAIMX METOJIB aHaTi3y
YIPaBJIHHS 3 TOUYKH 30py ONTHUMI3allil 3aKyiBeIbHOT MOJITHKN, CHCTEMU MOTHBALIIT IEPCOHAITY, & TAKOXK
YOpaBIIiHHS J1eOITOPCHKOI0 3a00PTrOBaHICTIO Ta OIIHKY HAIIMHOCTI MapTHEPIB JUIS MIATPUMKH CTIHKOTO
(hiHaHCOBOTO CTaHOBHWINA, JUIsi NOCSTHEHHS KOHKYPEHTHHX mepeBar. Y CTaTTi WIOEThCS HPO ICHYHOYY
HEOOXIiTHICTh PO3IMIMPEHHS MIJLOBUX KOPJIOHIB YIPaBIIHCHKOTO aHANI3y Y 3B'I3KY 13 3pOCTaHHAM YHCIIa
fioro (yHKIIi# yepes Te, Mo Oi3HEeC-POIeCH KOMITaHii CTaloTh BCE OLIBII CKIATHUMU 1 PI3HOMAHITHUMH.
[HITI TPUYIHHM TOJATAIOTh Y HEOOXITHOCTI BUOpATH MPaBHIIbHE PIIlICHHS 3 YCiX BapiaHTiB, MOMYK HOBUX
METOJIB YNpPAaBJiHHS, SKI JO3BOJISITH MOJIMIIMTH (YHKIIOHYBaHHS E€KOHOMIYHOrO MexaHizMy. Takum
YHUHOM, METa YIPABIIHCHKOTO aHAN3y BH3HAYAETHCS B CTATTI SK CHPHUSIHHA 3IHCHEHHIO CTPaTeTivyHOi
MOJITUKK IOJO MiJBUIICHHS e(QEeKTUBHOCTI YNpaBiiHHA Oi3HEcoM. Y CTaTTi 3alpoloOHOBaHa HOBA
CTPYKTYpa 00JIIKOBO-ITOIATKOBOI CHCTEMH Ta JICsKi IPUHIMINY 1 JopMyBaHHS i HYHKIIIOHYBAHHS, a CaMe:
CHUCTeMa IPHUPOJOKOPHUCTYBAaHHS, IO BH3HAYAETHCS OaraTOpPiBHEBOIO CTPYKTYpOIO, A€ BU3HAUEHI
XapakTepHI pUCH KOXHOTO PIBHS 1 MeXaHi3MH, IO BIUIMBAIOTh Ha HUX; CKIAQIHHH Xapakrep, SKHH
00yMOBIIIOE BHUKOPUCTAHHS BJIACHUX METOJOJIOTIYHMX IHCTPYMEHTIB IUISI PO3BHUTKY iH(OpMAaIiiHIX
CHUCTEM 1 CHCTEM aHaJITHYHOI MiATPUMKH; TUHAMIYHUH XapakTep, SKUH BCTAHOBIIIOE HEOOXITHICTh
MOEAHYBAaTH MOOUTBHICTh (CHHXpOHi3alii Oi3Hec-omepariif) i cTabiapHICTE (MOXIHMBICTD SKICHOTO
3JIMCHEHHS ITPOEKTIB JIOBrOCTPOKOBOTO PO3BUTKY) OpraHi3alii; peryroBaHHs;, BU3HAYAE TTOPSIO0K poOOTH
opraizarii B miJIOMy, a TaKO)X OKPEeMHX HOTO CTPYKTYPHHX MiIpO37imiB; Gopmaizaris, sika J03BOJISIE
OpraHi3yBaTH 1 BIOPSAAKYBaTH Oi3Hec-TporecH. TakoXX y CTaTTi MpEICTaBICHI KOHIICTITyalbHI 3acaau
YOPaBITIHCBKOTO aHAJI3y IS IUIeH MPUHHATTS €KOHOMIYHO-OOTPYHTOBAHMX DIIICHb 1 TEXHIKY aHaIi3y
YIpaBIiHHSA, 3 METOI0 BHU3HAYCHHS HAHOUIBII ONTHMANBGHOIO BapiaHTa IIOJATKOBOI MOJITHKH
MiATIPIEMCTBA.

Kuouosi cnosa: ynpaenincekuil ananiz, ynpagniHcokuu 001K, CMpameziyHa noaimuka, mMemoou i cnocoou

ananizy, Qyukyii oyxearmepcokoeo ooiKy.
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HImerons H.H.  KOHLEILIWA VYIIPABJIEHYECKOI'O AHAJIM3A, EI'O OBBEKTBHI, LEIN U

HATIPABJIEHUS | 3anoposicckuii nayuonanvhwiil ynueepcument, Ykpauta
CraTesi aKmEHTHPYET BHHMAaHME HAa TOM, YTO B YCJIOBHAX (MHAHCOBOW W 3KOHOMHYECKOM
HECTaOWIBHOCTH B CTPAaHE YKPAHMHCKUE MPEINPHUATUS BBIHYKACHBI NCKATh HOBBIC ITyTH JUIA ITOBBIICHUS
MIPOM3BOIUTENBHOCTH B CBS3M C BCE BO3PACTAIOIICH KOHKYypEHLHEH. DTO mHpexanosiaraeT pa3paboTKy
OoJiee COBEpPIICHHBIX METOAOB YIPABJICHYECKOTO aHaIW3a C TOYKH 3PECHHUS ONTHMHU3AINN 3aKyHNOYHOH
MOJIMTHKH, CUCTEMbl MOTHMBAIlMM IIEPCOHAja, a TaK)Ke YNpaBieHUS AEOMTOPCKOH 3a/l0JDKEHHOCTBIO M
OLIEHKY HaJEXHOCTH MapTHEPOB ISl MOJJIEpKaHUS YCTOHYMBOrO (DMHAHCOBOTO TIOJIOKEHUS, IS
JOCTHKEHHS KOHKYPEHTHBIX IMPEUMYINecTB. B cTaThe TOBOpUTCS O CYyLIECTBYIOIIEH HEOOXOAUMOCTH
pacuMpeHus LeJIeBbIX I'PaHull YIPaBJICHYECKOr0 aHajIu3a B CBSI3M C POCTOM 4YHMCIa ero (YHKIHMH H3-3a
TOrO, 4YTO OOJBIIMHCTBO OWM3HEC-TIPOLIECCOB KOMIAHHMW CTaHOBATCS Bce Oojee CIOKHBIMH U
pa3HooOpa3HbIMU. JIpyrie Npu4rHbI 3aKII0YAI0TCS B HEOOXOIMMOCTH BHIOpPATh PaBUIBHOE PELICHUE 3
BCEX BAPHAHTOB, IOMCK HOBBIX METO/OB YIPABICHNUS, KOTOPBIE TIO3BOJIAT yIy4IIUTh (PyHKIMOHUPOBAHHE
SKOHOMHYECKOTO MeXaHM3Ma. Takum o0pa3oMm, Ieb yIpaBICHUYECKOTO aHaIN3a ONPEICIICTCS B CTaThe
KaK COJICHCTBHE OCYIIECTBICHUIO CTPATETHYECKOH MONMTHKH 10 MOBBIMIEHHIO 3(deKTHBHOCTH
ynpaBineHus: Ou3HecoM. B cTaThe mpemIokeHa HOBas CTPYKTypa YYETHO-HAJIOTOBOM CHCTEMBI H
HEKOTOPblE TNpPHHOUNB €€ (GOopMUpOBaHHA ¥  (GYHKIHMOHMPOBAHWS, a HWMEHHO: CHCTEMa
MIPUPOJIONOIB30BAHUS, ONpEAEsIeTCS MHOTOYPOBHEBOH CTPYKTYpOH, TJe ONpeAereHbl XapaKTepHbIE
YepThl KQK0T0 YPOBHSA U MEXaHHU3MBI, BIHSIONIME HAa HUX; CJIOKHBIN XapakTep, KOTOPBIHA MOIpa3yMeBaeT
UCIIOJIb30BaHHE COOCTBEHHBIX METOJOJIOTUUECKHX HHCTPYMEHTOB JUIsS Pa3BUTHS HH(OPMAaMOHHBIX
CHUCTEM M CHCTEM AaHAJUTHYECKON MOJAep)KKH; AMHAMHUYHBIA XapakTep, KOTOPBHIH YyCTaHABIMBAeT
HEOOXOAMMOCTh coYeTaTb MOOWIBHOCTh (CHHXPOHHM3AIMK Ou3Hec-onepanuid) M CTaOMIBHOCTh
(BO3MOXXHOCTh Ka4eCTBEHHOI'O OCYIIECTBICHHUS IPOEKTOB JOJITOCPOYHOIO Pa3BUTHSA ) OpraHHU3allUH;
peryiIMpoBaHHE, OMNpEAeNseT MHOPSAOK padOThl OpraHM3allMM B IIEJIOM, a TaKKe OTICIBHBIX €ro
CTPYKTYPHBIX MOApa3/iesieHnd; (opManu3alys, KOTopas MO3BOJSET OpPraHW30BaTh M YHOPSIOYUTH
OnzHec-Tporiecchl. Takke B CTaThe MPEACTaBICHBI KOHIENITYaIbHBIE OCHOBBI YIPABICHYECKOTO aHAIHN3a
JUTSL IeJIeil IPUHSATHS SKOHOMHYECKH OOOCHOBAaHHBIX PEIICHWH M TEXHHWKA YIPABIEHUYECKOTO aHAlN3a, C
LIENTBIO OTIPEIeNICHNST Han0oJIee ONTUMAaIbHOTO BapHaHTa HAJIOTOBOW ITOJIUTHKH MPEIIIPHATHSL.

Kniouesvie cnosa: ynpasnenueckuii ananus, ynpagieHueckuil yuem, cmpame2uyeckdas nOaumuKda, Memoonl u

Cnocobbl ananusa, QyHKyuu 6yxearmepcKozo yuemd.

INTRODUCTION

In the situation of financial and economic instability in the country Ukrainian enterprises are
forced to look for new ways to improve performance due to the ever increasing competition.
This implies the development of better methods of management analysis in terms of
optimizing purchasing policy, staff incentive system, as well as accounts receivable
management and assessment of partner reliability to maintain a strong financial position,
which allows for competitive advantage.

In the transition period it is urgent to integrate together financial, management accounting and
management analysis, which form the interaction of two concepts:

- Management analysis as a way of adjusting and decision making;
- Management accounting as management information base concept.

That is, the functions of management accounting (in addition to accounting, planning and
control function) also include the analytic one. Its implementation is entrusted to the
management analysis, which is an integral part of economic analysis in the context of its
objects, goals and objectives, and guidelines.

FORMULATION OF THE PROBLEM

The essence and principles of management accounting and analysis in the modern economy
are studied in the works of I. A. Avrova, I. V. Averchev, M. A. Vahrushyna, K. Y. VVoronova,
N. D. Vrublevsky, T.P. Karpov, A. D. Sheremet, V. E. Kerimov, |. Mizikovsky, V. F. Paly,
V. P. Savchuk. An important contribution to the development of management accounting and
analysis was made by such national scientists as S.F.Golov, L.Napadovskaya,
M. G. Chumatchenko, F. F. Butynets, O. Karpenko, A. Lyshylenko, M. S. Pushkar, V. Sopko.
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Despite the fact that there is obvious interest for the management analysis issues, scientists do
not have a unanimous approach to defining the essence of the concept of "management
analysis", its goals and objectives [1, 2].

THE AIM OF THE ARTICLE

The aim of the research is to study the concept of management analysis and its place in the
accounting and analytical support of decision making.

RESULTS

Management analysis is an internal analysis of business processes of organizations based on
the use of operational relevant information of confidential nature, taking into account
industry-specific companies and aimed at making rational operational and future managerial
decisions.

Management analysis is positioned as an element of strategic management, contributing to the
development of new methods of improving the management of organizations, which expands
our understanding of management analysis in the context of goals and objectives under
consideration. So, while earlier foreign and domestic practice saw cost assessment, cost
calculation and management as the primary goal of management analysis, today it is only a
small part of the goals it is supposed to solve [3].

Therefore, there is a need to expand the target boundaries of the management analysis due to
the increasing number of its functions as the company processes are getting more complex
and diverse. Other reasons include the need to choose the right solution out of all option, the
search of new management practices to improve the functioning of the economic mechanism.
Thus, the purpose of management analysis may be defined as follows: promoting the
implementation of strategic policy by enhancing the efficiency of business management [4].

There is no standard practice of management analysis in the regulatory documents, which
allows the use of different methods, techniques and ways of analysis, so we can make a
conclusion about the possibility of an individual approach.

Management analysis is based on information provided by management accounting, but it was
singled out of the economic analysis. Hence, management analysis is considered to be an
integral part of management accounting and economic analysis, performing one of the main
functions of accounting, analysis and control over financial and economic processes in the
organization, aimed at evaluating the past, current and future performance of organizations.

Review of the framework of foreign and domestic academic economists led to the conclusion
that the management analysis has industry-specific features that must be considered in the
analysis process. For example, vector of management analysis in organizations are: inventory
analysis, sales analysis, analysis of accounts receivables and cost analysis. Each of these
vectors also has its own industry-specific features.

It is found that the conditions for the innovative economy development require the use of
cutting age technologies to develop and make management decision, which is critical for both
the chief executive of the organization and managers at all levels. This is due to the fact that
only organizations which use modern technological decision making procedures, including
accounting and tax systems, can survive, thrive and perform well in a highly competitive
market.

Accounting and tax system of an economic entity is a multifunctional complex of elements
which accumulate, register, generate, store, evaluate and analyze data, including information
on the status of financial and managerial performance, fiscal and business risks, financial
performance monitoring and control. The components of the accounting and tax system are
presented in Figure 1 [5, pp. 297-309].
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Accounting and tax system of
the enterprise

Different types
of Accounting

Different types of

Audit Economic analysis

—>] Accounting | Financial Audit

A\ 4

Financial analysis

1« Financial Accounting; |
1« Tax Accounting; |
' < Management Accountin |

Tax Audit »  Tax analysis

«

Management
analysis

A 4

A 4
Planning and forecasting in the enterprise

Analytical Accounting

—>| |
—> Strategic Accounting | Managerial Audit
—>| |
—>| |

Intracompany Accounting

> Financial planning and forecasting

> Tax planning and forecasting

Fig. 1. Components of accounting and tax system of an enterprise

Formation and functioning of the system is based on the following principles:

1) system nature, which defines multilevel structure, characteristic features of each level and
mechanisms influencing them;

2) complex nature, which determines the use of its own methodological tools for the
development of information and analytical support systems;

3) dynamic nature, which establishes the necessity to combine mobility (timing of business
transactions ) and stability ( the possibility of qualitative implementation of the long-term
development projects) of the organization;

4) regulation, which determines the operation procedure of the organization as a whole as well
as its individual structural units; and formalization which allows to organize and streamline
the process.

International practice recognizes the category of "accounting and tax system", which meets
the needs of users in the rational mechanism of management functioning. Integration of
accounting subsystems contributes to this problem solution. In our opinion, the relationship of
these subsystems can be defined as internal mechanism providing data for the informational
analytical tax support of the organization. These are data on the basic quantitative and
qualitative performance indicators, aimed at making operational tactical and strategic
decisions by users of the information.

For the purposes of tax system functioning we use a wide range of indicators that are
necessary for planning and forecasting financial results and tax payments, management
decisions, and ultimately determine the tax policies of the organization, identified the
essential criteria and features of integrated association of retrospective, operational,
perspective tax and management analyses.

Management and tax analysis tools creation is based on information resources provision and
integration. The information that is formed in the course of business organization can be
represented with an accounting data array.

Information required for management and tax analysis must be timely, relevant, and reliable.
Correct creation of information basis lets us efficiently carry out administrative and tax
analysis of the financial activities of an organization.
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Analytical activities of an economic entity include a comprehensive and profound study of
economic data concerning the functioning of analysis object, and are determined by the user
availability of information flow analysis. And the more accessible it is, the more meaningful
and complete the results of the analysis will be.

Variety of analysis functions (tax and management analysis) in the control system generates a
variety of activities, goals and objectives, contents, methods and forms. Tax analysis
accumulates information data, evaluates the financial condition of the organization, analyzes
and predicts the level and structure of cash flows. To create reliable tax indicators at the micro
level the conceptual elements of tax analysis must be defined (Fig. 2).

Operation of any socio-economic system occurs in a complex interaction of internal and
external factors which affect the process of tax analysis.

Conceptual elements of the economic subject tax analysis

e N\

Subject — information-analytical support of Object — a set of tax parameters and their
decision-making in the financial and tax impact on taxpayer financial and business
policy field activities

The purpose of the tax analysis is to obtain informative values that characterize the quality of tax
—» modes, methods and techniques of taxation reflecting the impact of the actual volumes of tax
liabilities on the financial performance of the organization, providing research of taxation for all
cause-and-effect relationships (both internal and external)

Features: 1) informational (tracking changes in tax legislation and identification of potential
financial implications of these changes), 2) control (continuous monitoring and control of
compliance with tax laws), and 3) analytical (assessment of planning activities, forecasting
and optimization in the tax area, finding factors in achieving optimum volume of tax
liabilities), and 4) regulating (preparation and justification of decisions)

A 4

Methodological tools: horizontal, vertical, trend, factor, correlation and regression
analysis, calculation of coefficients, the method of balance linkages, method summaries
and grouping, etc.

A 4

Fig. 2. Conceptual elements of fiscal analysis of economic entity

This process is based on the specifics of the financial and economic activities of the economic
entity, generating tax liabilities; on the ability to determine their impact on the amount of the
tax burden and on the balance of production and state interests. Therefore, tax analysis is an
essential component of accounting and tax management system.

Tax analysis, in terms of content and completeness of the studied issues, is a thematic analysis
of individual indicators or groups of indicators, certain relations in the taxes area, which is
conducted primarily to improve the efficiency of management and tax laws. In the current
economic conditions we should carry out assessment of the organization performance in
combination with examining indicators, factors and causes which affect the summarizing
indicators of the organization performance. Tax analysis enriches the content of complex
analysis, provides complete and comprehensive study and reinforces the study of
manifestations of systemic financial and economic activity of the enterprise. All key linkages
in the tax analysis are formed through the object of taxation [6].

Tax analysis in some cases can be studied in mutual relations with other types of analysis
(management) or as part of complex analysis. Conceptual bases of management analysis
presented in Figure 3.
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Subject — a set of business operations and
processes of organizations

Object — financial and operational resources,
costs, results of operations

< L

4 L

Tasks — 1) collecting data for management decision-making;

2) cost accounting and calculation of production costs;

3) improve the performance of management activities in the field of
financial and productive resources of the enterprise to reduce costs;
4) forming a multi-level system of internal control;

5) management reporting;

6) implementation of planning and budgeting systems in the

Aim — determining a strategy for
economic development and
elaboration of ways to achieve it,
the creation of a set of measures to
collect, consolidate and analyze
resource base information

enterprise
L e e e
¢! | Functions |
" 1
Lo > y— — <
Features of management | .+ | service analytical control Informational
analysis . (decision making
- function)

congruence of operational financial and
economic indicators and strategic decision-
making on their basis

Methodological tools — a set of accounting

calculated indicators impact on management
decision-making processes

methods that take into account the specifics of
the management analysis system, in particular
the methods and cost accounting systems,

the ability to use tools and methods of

regulation, limitation, budgeting, controlling

planning and control

Fig. 3. Conceptual foundations of management analysis for the purposes of economically grounded
decision-making

It was found that the management analysis is based on all kinds of accounting information,
which is an important source for planning, control and decision-making. It aims to identify the
internal resource potential and capabilities of the organization, to assess the current status of
activities, identification of strategic issues. Informative values that appear as a result of
management analysis, define its role in finding problematic issues of organization competition
policy, so this information is confidential and is used only by the organization's management
to make tactical and strategic management decisions.

Management analysis is needed to compensate for the deficiencies of financial analysis and
allows making informed decisions in the management and fiscal sphere by internal users [7].
The implementation of management and tax analysis at the micro level should be based on the
following principles (Fig. 4).

PRINCIPLES OF MANAGEMENT AND TAX

- -
| Analytical study, and its results | Development and implementation the systems
management and tax analysis of enterprise

scientific nature

accuracy of the results

1

1

K

N 1

concreteness of baseline data | !
1

| 1

1

1

objectiveness

1

1

0 1
comprehensiveness |
A [}
systematic nature |

planned nature |

immediacy |

|
|
|
|
| effectiveness of analysis procedure |
|
|
|

effectiveness |

Fig. 4. A set of principles of management and tax analysis
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Thus, the introduction of administrative and tax analysis is necessary to assess the financial
and economic activities of the organization, as well as for the use of evaluation results in
order to make economically reasonable decisions.

In order to make effective management decisions an organization must have a clearly
organized structure in which the person in charge of certain processes of economic activity is
responsible for them. It is necessary to analyze issues of determine the impact of taxes, which
are related to income and expenditure, on the organization in general and its financial
condition [8, 9]. This requires the creation of management analysis methods to determine
optimal variant of organization tax policy (Fig. 5).

Management analysis for effective tax solutions
v

Step 1. Defining of analysis object, goal setting and
task analysis, the formation of the analysis plan

Step 2. Definition of indicators that characterize
objects of analysis, namely:

v v v v v
Financial Productive Costs Tax payments Financial results
resources resources

Step 3. Collection and processing of information and
analytical support for analysis, verification of the
accuracy, reliability, comparability of information

Step 4. Analysis of operating activities
[

v
analysis of profitability” solvency analysis | | liquidity analysis | | analysis of property status
| Step 5. Management analysis of activity |
[
v v v v
marginal analysis threshold of stock of financial analysis of the tax
profitability of sales durability burden
N —
O~

Step 6. Evaluation of the current tax policy, considering the influence of
various factors

Step 7. Choosing the most reasonable tax policy options, identifying reserves to
reduce the tax burden, cost optimization

v

Step 8. Implementation of activities elaborated at the enterprise

v \

Change in the variable Adoption of tax Scheduling of activities
costs solutions

Fig. 5. Management analysis method to determine the optimal variant of the tax policy of the enterprise

An important element of the methodology is to calculate the contribution margin, the
threshold of profitability and financial strength of the stock, followed by analysis of
indicators. It is necessary to analyze the impact of certain factors affecting the operations of
the organization. Interaction of management analysis and taxation is the process of generating
income and expenses, which result in tax liabilities.

Marginal analysis allows comparing the feasibility of various options of tax policy and
choosing the best of them with a larger stock of financial strength and, consequently, a lower
level of minimum revenue that determines the achievement of break-even point. You also
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need to consider the structure of the tax expenditures associated with the influence of the
change in revenue [10].

Two options were analyzed: 1) selection of indicators based on the same sales revenue;
2) selection of indicators based on different sales. When the first option is used the level of
revenue is considered the best if it ensures achieving less revenue at break-even point. When
the second option is used, financial headroom is calculated and compared according to each
revenue amount. Practical implementation of the second option is shown in Table 1.

Table 1 — Implementation of procedures for the selection of optimal tax policy options on the basis of marginal
analysis (based on indicators of "breakeven point " and "financial headroom™)

Data ‘ Version |, $ ‘ Version 11, $

Initial of information and analytical data
1. Sales revenue 17 210 000 17 129 443
2. Tax costs of the organization: total 139 953 139 263
Including: 2.1. constant 78 77

2.2 variables 139 875 139 186
3. Organization costs (excluding tax): total 15 565 000 15 493 345
Including: 3.1. constant 7000 6 967

3.2 variables 15 558 000 15 485 222
4. Profit from sales 78 000 1496 835
Calculated values (marginal analysis)
5. constant costs (line 2.1 + line 3.1) 7078 7044
6. variables costs (line 2.2 + line 3.2) 15 697 875 15 624 408
7. Sum of the marginal income (line 1- line 6) 1512125 1644221
8. Revenue that achieve break-even point ((line 1 x line 5) / line 7) | 80 557 72 582
9. Stock of financial durability (lines 1- 8) 17 129 443 17 056 861

Data analysis showed that under the same sensitivity of profit to changes in revenue the first
option is preferable since it has higher financial headroom.

CONCLUSION

To summarize, it should be noted that, based on the review of foreign and national academic
economists frameworks, the author concludes that management analysis has industry-specific
features that must be considered during its implementation.

Procedure for the formation of accounting and tax system is based on the following
principles: systematic nature, integration, dynamism and regulation.

Information required for the management and tax analysis must be timely, relevant, and
reliable. Proper creation of data-base allows for quality management and fiscal analysis of the
financial and economic performance.

The author concludes that the analysis is based on full management accounting information,
which is an important source for the planning, control and decision-making. It aims to identify
the internal resource potential and capabilities of the organization, to assess the current status
of activities, identification of strategic issues.

The author works out a set of management and tax analysis principles required to assess
financial and economic activities of a business, as well as to use the assessment results in
order to make economically grounded decisions. The study also suggests a working method of
management analysis to determine the optimal business-specific tax policy option.

The article concludes that the most important mandatory payments in terms of amount are
corporate income tax and insurance fees. Therefore, it is recommended that the management
solution of changing accounting policies to optimize these payments should be considered in
future.
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HHPOBJIEMA ®OPMYBAHHS PESEPBY CYMHIBHUX BOPI'IB
Y KOHTEKCTI ECEKTUBHOI'O YIIPABJIIHHA JEBITOPCBKOIO
3ABOPI'OBAHICTIO

Cromuenko B.B., k.e.H., nouent, samaon O.0.

3anopizvKuii HayYioHAILHULL YHIgEpCUmMem
Ykpaina, 69600, m. 3anopixcorcs, eyn. Kykoecvkozco, 66

vika-znu@rambler.ru

VY craTTi MpoaHaTi30BaHO CTATUCTHYHI JIaHI 00CsTy Ae0iTOPChKOi 3a00ProBaHOCTI MiAMPUEMCTB Y KpaiHH
3a 2009-2012 pp. Ta BU3HAYCHO i1 YaCTKYy B CTPYKTYpi 00OPOTHHX aKTHBiB. OOIpYHTOBaHO HEOOXITHICT
YIpaBJIiHHS 1e0iTOPCHKOI0 3a00pProBaHICTIO 1 30KpeMa AOCIIHKEHO 3HAUSHHS Pe3ePBY CYMHIBHHUX OOpTiB
y mporeci ynpasininas. HaBeneHo ocHOBHI Meronu (opMyBaHHSI pe3epBy CYMHIBHHX OOpriB, a came
3aCTOCYBaHHsI aOCOJIOTHOT CyMH CYMHIBHOT 3a00prOBaHOCTI Ta 3aCTOCYBaHHS KOeQillieHTa CyMHIBHOCTI.
[Togano MexaHi3M po3paxyHKy pe3epBY 3 BUKOPUCTAHHSIM 3a3HAYCHUX METOJIIB. 3a3Ha4€HO Ha iCHYBaHHS
TPHOX MOJKJIMBUX CIOCOOIB PO3paxyHKy KoedillieHTa CYMHIBHOCTI, TAKUX SK BU3HAYCHHS MMATOMOI Baru
Oe3HamifHUX OOpriB y YHUCTOMY IOXOMi, Kiacudikamis aeOiTOpchbkoi 3a00proBaHOCTI 3a CTPOKaMU
MOTAIICHHs, BW3HAYCHHS CEPEeIHbOI IMTOMOI BarM, CIMCAHOI MPOTATOM Tepiomy nebiTopchkoi
3a0oproBaHoCTi. Bu3HaueHO mepeBaru Ta HeJJOJIIKH METOLy aOCONFOTHOI CyMH CYMHIBHOI 3a00pTOBaHOCTI
Ta TOPIBHAHI MiXK COOOI0 3a3HaueHi crmocodW po3paxyHKy KoedimieHTa cyMHiBHOCTI. OOIpyHTOBaHO
JOUUTBGHICTh 3aCTOCYBaHHS BKa3aHMX METOMIB Ha IINPUEMCTBaX. PO3TISIHYTO OCHOBHI MpoOJeMHIi
ACIIeKTH 3aCTOCYBAaHHSA pe3epBY Ha NPaKTHIl, Taki SK HEJOCKOHAJIICTh HOPMATHBHOTO PETYIIOBAHHS,
TepMiHM HapaxyBaHHs], ITHOPYBaHHS IMIiAIPUEMCTBAMU HEOOXiJTHOCTI CTBOPIOBATH peE3epB TOIIO.
[IpoananizoBaHo pekoMeHAalii MOA0 TEPMiHY HapaxyBaHHS CYMHIBHHX OOpriB: 3a3Ha4€HO BHUMOTH
[I(C)BO Ta BH3HaueHa TOUYKa 30py YKpaiHCBKMX HAyKOBIIB 3 IIbOTO NMUTaHHSA. BkaszaHo, mo peseps
CYMHIBHHX OOpTiB ClIii 00YHCIIIOBaTH HAa JaTy OajlaHCy, TOOTO IIOKBapTabHO — HPH HOTo CKIIaJaHHi.
[epepaxoBaHO NPHYUHH, IO TEPELIKOKAIOTH CTBOPEHHIO pe3epBY CYMHIBHUX OOpriB Ha yKPaiHCBKHX
mianpueMcTBax. BkaszaHo, 3a sIKMX yMOB pe3epB CyMHIBHHMX OOpIiB JiiiCHO MOXe OyTH OJHHMM i3 3aC00iB
e(pEKTHBHOTO YIPABIiHHA Ae0ITOPCHKOIO 3a00pTOBaHICTIO.
Knouosi cnosa: oebimopcvrka 3abopeosanicmv, ynpasninHs 0eOIMOPCbKOO 3a00p208aAHICIIO, CYMHIGHA
3abopeosanicmyv, be3HAIUHA 3a00pP208aAHICMb, pe3ep8 CYMHIBHUX bop2is, Koeiyicum CyMHIBHOCHI.

Cémuenko B.B., Isamton E.A. [TIPOBJIEMA ®OPMUPOBAHUSA PE3EPBA COMHUTEJIBHBIX JOJIT'OB

B KOHTEKCTE DS®®EKTUBHOI'O VIIPABJIEHWS JEBUTOPCKOM 3ALOIKEHHOCTBHIO /

3anopooicckuii HayuoHanvbHbll YyHUGepcumem, Ykpauna
B crarbe mnpoaHaNM3UPOBaHbl CTATHCTHYECKHE JlaHHbIE O0beMa JeOMTOPCKOM 3aJ0/DKEHHOCTH
npennpusTuid Yxpauas! 3a 2009-2012 rr. u ompenencH ee YACTbHBIM BeC B CTPYKType OOOPOTHBIX
akTuBoB. OO0OCHOBaHa HEOOXOJIUMOCTH YINpaBJiCHHS ACOUTOPCKON 3aI0JDKEHHOCTHIO W B YaCTHOCTH
HCCJIeJOBAHO 3HAYCHUE Pe3epBa COMHUTEINbHBIX JIOJITOB B TIpoliecce ynpasieHus. [[puBeieHbl OCHOBHbIE
MeTo/ibl JOPMHUPOBaHHS pe3epBa COMHHUTENbHBIX JIOJNTOB, & UMEHHO NMPUMEHEHHE aOCONIOTHOH CYyMMBI
COMHHTENIBHOM 3aJI0JDKEHHOCTH M INpPUMEHEeHHs Kod(h(HUIMEHTa COMHHUTENBHOCTH. llpencraBieH
MEXaHHM3M pacdera pe3epBa C HCIIOJIL30BAaHMEM YKa3aHHBIX METOIOB. YKa3aHO CYyIIECTBOBAHHME TpeX
BO3MOXKHBIX CIIOCOOOB pacuera KO3()(HUIMEHTAa COMHHUTEIBHOCTH, TAKUX KaK OIpEAEIeHHE YJEIbHOTO
Beca 0e3HaJeKHBIX J0JITOB B YHCTOM JI0XOJIe, KiIaccu(uKanus 1eOUTOPCKON 3aJOIDKEHHOCTH 0 CpOKaM
MIOTalIeHHs, OIpEeeTeHUs] CPEJHEro YIEIbHOIO Beca CHHCAHHOW B TEUCHME IIepHojia JeOUTOPCKOU
3agoipkeHHocTH.  OmpeneneHsl  NMPEMMYIIecTBA W HEJOCTaTKHM  MeToJa aOCONIIOTHOM  CyMMBI
COMHHTEIIBHO 3a/I0JDKEHHOCTH M CPaBHEHBI MeXly cO00H yKa3aHHbIE crioco0bl pacyera ko3¢ dunneHTa
comHUTENBHOCTH. OOOCHOBaHA I1€7IECO00Pa3HOCTh IPUMEHEHHUS YKa3aHHBIX METO/IOB Ha MPEINPUATHSIX.
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