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An important element of the management system is an effective system of internal control. The internal control
Department carries out internal audit, identifies deviations of planned indices and actual, indicates directions for further
development of the enterprise. The organization of the internal control system at the enterprise allows to improve the
enterprise management system, to identify the real position of the company, to determine the causes of the deviations of
the state of material and labor resources from the set norms and definitions of untapped working balances, etc. The
organization of internal control at the enterprise has its own characteristics: the availability of qualified personnel,
distribution of duties between employees who participate in preparing information, observance of formal procedures
regarding the implementation of business transactions, the availability of actual control over assets and documentation,
opportune preparation of primary documents and the organization of the company's internal audit. The lack of unified
approaches to the organization of the internal control system, does not increase management efficiency as large
enterprises and medium-sized enterprises. The technology of doing business depends on the proper organization of the
internal control system at the enterprise. The article examines the principles of the internal control system at the
enterprise. Problematic aspects that may face the company in the organization of the internal control system are
identified. Also the term "organization of the internal control system™ is defined. The main stages of building the
internal control system are presented. The authors suggest the model of the organization of the internal control system at
the enterprise.
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METO/IOJIOT' TS OPTAHI3AIIL CHCTEMHY BHYTPIIIHbOT'O KOHTPOJIIO
Yepen A.B., a.e.H., npodecop, HosikoBa X.K., acnipant

3anopisbkuil HayionanbHul yHigepcumem
Yrpaina, 69600, 3anopixcacs, syn. Kykoecvrkozo, 66

BaxnuBuM eIeMEHTOM CHCTEMH YIpPaBIliHHS, SK MOKa3ye JOCBiJ, € e(peKTHBHA CHCTEMa BHYTPIIIHHOTO KOHTPOIIIO.
Cnyx0a BHYTPIIIHROTO KOHTPOITIO 3/IMCHIOE BHYTPIIIHIO TIEPEBIPKY, BUSBIIE BIIXWICHHS TUIAHOBUX IMOKA3HUKIB BiJ
(aKTHYHUX, BKAa3ye HANPSMKH NOAATBLIOTO PO3BUTKY MHinnmpueMcTsa. Oprasizamisi CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO
Ha TiJIPUEMCTBI Jla€ 3MOTY YIOCKOHAINTH CHUCTEMY YIPABIIHHS MiANPUEMCTBOM, BHSBUTH pEATbHUH CTaH
MAMPUEMCTBA, BU3HAYUTH NPUYUHU BIIXWIEHb CTaHy MarepialibHUX 1 TPYAOBUX pECypCiB BiJl 3aJaHUX HOPM Ta
BU3HAYCHHS HEBUKOPHCTaHMX pe3epBiB Tomo. Opranizaiiss BHYTPIIIHBOTO KOHTPOJIIO Ha MIiANPUEMCTBI Mae CBOT
0COOJMBOCTI: HasIBHICTh KOMIIETEHTHOTO MEPCOHATY, HAsSBHICTh PO3MOJiTY TIOCAIOBUX 00OOB’SI3KiB MIXK NpaniBHUKAaMH,
1o 6epyTh y4actb y ¢popMyBaHHI iH(popMallii, ToTpruMaHHs GOPMATBHUX MPOIEAYP MO0 3AICHEHHS TOCTIONAPChKUX
oneparliidi, HasiBHICTh (AKTUIHOTO KOHTPOJIIO 32 aKTHBaMH Ta JOKYMEHTAIII€I0, CBO€YACHE CKIQJAaHHS IMEPBUHHUX
JIOKYMEHTIB Ta OpTraHi3amis Ha IiJIPUEMCTBI BHYTPIIIHBOTO ayquTy. BicyTHICTH €IMHMX MiJIXOIIB /10 OpraHizamii
CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO, HE CIIPUSIE MiIBUILICHHIO €)EKTUBHOCT] YIPABIIiHHS SK BEJUKHX MiANPUEMCTB, TaK i
HANIPUEMCTB cepeiHiX MaciuTabiB. Bin npaBuibHOI opraHizanii cucTeMn BHYTPIIIHBOTO KOHTPOJIIO Ha MiJNPHEMCTBI
3aJIeKHUTh JIOTPUMAaHHS BEJCHHS TEXHoJorii Oi3Hecy. Y po0OOTi JOCHI/UKEHO NPUHIMUIIA OpraHi3alii CHCTeMH
BHYTPIIIHBOTO KOHTPOJIIO Ha MiNPHEMCTBI. BU3HaYeHO MpOOIeMH] acTieKTH, 3 IKUMU MOYKE CTUKATUCS IiJIPHEMCTBO
IIpU OpraHi3alii CHCTEMHM BHYTPIIIHBOTO KOHTpoo. BusHauena inTepmperawiss aediHiuii «oprasizamis cHUCTEMH
BHYTPIIIHBOTO KOHTpOJI0». CPopMOBaHO OCHOBHI eTamu MOOYyAM CHUCTEMH BHYTPIIIHBOTO KOHTpo0. [loOymoBano
MOJIeNb OpTaHi3allil CHCTEMH BHYTPIITHHOTO KOHTPOJTIO Ha MiJIPHEMCTBI.

Kniowosi cnosa: opeanizayis, cucmema, emanu, NOMeHYial, BHYMPIUHIL KOHMPOTIb, ePeKMUBHICMb.
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Kak moxas3pIBaeT ONBIT, BaKHBIM BJIEMEHTOM CHCTEMBI BHYTPEHHETO KOHTpOJI fABIAeTCS 3((eKTHBHas cHCTEMa
BHYTpeHHero KoHTpomsa. Ciyx06a BHYTPEHHEro KOHTPOJIS OCYIIECTBISICT BHYTPEHHIOIO IIPOBEPKY, BBIABIACT
OTKJIOHEHUsI IUIAaHOBBIX IOKa3aTeNei OT (PaKTHIECKUX, YKa3bIBACT HAIIPABICHHS AaIbHEHIIETO Pa3BUTHS IPEATIPUATHSA.
OpraHu3anusi CHCTEMBI BHYTPEHHETO KOHTPOJIS Ha MIPEATIPUATHN TO3BOJISIET YCOBEPUICHCTBOBATh CHCTEMY YIIPABICHUS
JIESITENFHOCTBIO IPEANPUSTHS, ONPENCIUTh pPEeaTbHOE COCTOSHHE NPENNPHITHS, BBIABUTH NPUYMHBI OTKJIOHCHHH
MaTepHalbHBIX U TPYJOBBIX PECYPCOB OT 3aJaHHBIX HOPM M BBIIBHTH HEHCIONB30BaHHBIC pe3epBbl. OpraHusanus
BHYTPEHHEI0 KOHTPOJS Ha NPEANPUSITHH HWMEET CBOM OCOOECHHOCTH: KOMIIETEHTHBIH IIEpCOHAN, HaJIU4YHe
pacrpeseneHus J0JHKHOCTHBIX 00sI3aHHOCTEH MeXIy paOOTHHUKaMH, KOTOpble IPUHUMAIOT y4acTue B (POPMHPOBAHUU
nHdopmannu cobmoaeHust (GopMabHBIX MPOLEAYP OTHOCHTENBHO OCYIIECTBICHUS XO3SWCTBEHHBIX OIlepalui,
Hannure (PaKTHYeCKOro KOHTPOJISI aKTHBOB M JOKYMEHTAIIMH, CBOEBPEMEHHOE COCTABJICHHE NEPBUYHBIX JOKYMEHTOB,
OpraHu3alys Ha MPEANpPHUATHH BHYTpeHHero ayauta. OTCYTCTBHE €JUHOTO MOAXOJa K OpraHM3allid CHCTEMbI
BHYTPEHHET0 KOHTPOJISl MPEISITCTBYET MOBBIICHHIO 3()()EKTHBHOCTH yNpaBiIeHHUs KaK OOJBIINX MPEINPHATHH, TaK 1
MPEANPUATHI cpeqHnX MacmTaboB. OT MpaBMIBHON OpraHU3alMU CHCTEMbl BHYTPEHHETO KOHTPOJIS Ha MPEANPHATHH
3aBUCHT COOJIOJICHNE BEJCHUS TEXHOJOrMM Om3Heca. B pabore mccnenoBaHbl MPUHLMIBI OPTaHM3ALUM CHCTEMBI
BHYTPEHHETO KOHTpPOJISI Ha Npeanpusatud. OmpeaeieHsl MPOOJEeMHBIC aCIEKThl, ¢ KOTOPHIMH MOXKET CTOJNKHYTHCS
MIPEATIPUSATHE TIPU OpraHW3allMy CHCTEMBI BHYTPEHHEro KOHTpoisl. OnpeneneHa neUHUINS «OPTaHU3ANHA CHCTEMBI
BHYTPEHHET0 KOHTpOs». C(HopMHUPOBaHEI OCHOBHBIE 3TAllbl IOCTPOCHHS CHCTEMBI BHYTpEHHET0 KOHTpois. [TocTtpoeHa
MOJIeNIb OPTaHU3aIMK CUCTEMBl BHYTPEHHET0 KOHTPOJIS Ha IPEAIPUATHH.

Kniouesvie crosa: opeanuzayus, cucmema, smanslt, NOMeHYua1, 6HYMpeHHuti KOHMpPOob, dhpexmusnocms.

STATING OF THE PROBLEM

The modern state of Ukraine's economy dictates the companies certain standards for the functioning
and development. For the effective functioning an enterprise needs a perfect and flexible
management system that is able to adapt quickly to the conditions of the external and internal
environment. Internal control is a key element of enterprise management system. This is due to the
fact that almost all decisions are made on the basis of information obtained as a result of control.
The current system of internal control is the ground for the improvement of the management
system, efficient use of all resources of the enterprise, social protection of workers. The
organization of the internal control system at the enterprise allows to improve the enterprise
management system, to identify the real position of the company, to determine the causes of the
deviations of the state of material and labor resources from the set norms and definitions of
untapped working balances, etc.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

Problems of the system of internal control in enterprises reflected in scientific works of scientists:
V. V. Burtsev, V.D. Belik, N. G. Vygovs’ka, V. F. Maksimova, B. M. Sokolov [1-6] and others.
Study of theoretical and methodological foundations of the internal control system dedicated their
scientific work such domestic and foreign scientists: O. B. Akyentyeva, M. V. Borisenko,
V. V. Burtsev, L.V.Dikan, R. O. Kostyrko, L. V. Sotnikov, T.V.Fomin, M. G. Chumachenko,
A. A. Shpyg [7-10]. However, despite great scientific heritage, there is limited researches regarding
the organization of the internal control system at the enterprises of machinery construction. All this
provides the relevance of the study.

THE STATMENT OF OBJECTIVES (PROBLEM)

The purpose of this paper is to validate the methodology of the organization of the system of
internal control at enterprises and achieving the main goal of management.

THE MAIN MATERIAL OF THE STUDY

The term «organization» comes from the Latin word «organize», which means a clear and
organized view, association. The French word «organization» means an organization, formation,
correlation.
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Effective organization of the internal control system in the enterprise management system is
supported by the implementation of principles covering the control activities in general.

1. The principle of responsibility. The implementation of this principle involves economic and
administrative responsibility of a subject of control for the improper discharge of his control
functions. Responsibility should be formally set for each subject of control.

2. The principle of balance. This principle implies the impossibility of delegation of certain
functions to a subject of control without providing him with the necessary means to implement
them. Determining duties of subjects of control it is necessary to set out clearly the sphere of his
rights and opportunities and vice versa.

3. The principle of timely reports of deviations provides that the information on corresponding
deviations must be submitted to the authorized persons who are competent to take appropriate
management decisions in the shortest possible time. If information is not possible to be immediately
sent, an object changes to another state where consequences according to results of deviations are
intensified and the control loses its meaning.

4. The principle of integration emphasizes that each control cannot exist separately. Control
should be considered in the overall integration of all control elements. Control implementation
requires close contact between employees of all structural subdivisions of an enterprise.

5. The principle of conformity of control system with controlled one. This principle implies that
the degree of the internal control system (ICS) complexity must correspond with complexity of the
controlled system. The elements of ICS should be flexible and able to adapt to changes of the
appropriate elements in subsystem of objects of internal control of an enterprise.

6. The principle of stability involves constant functioning of the ICS that will allow us to detect
and prevent possible deviations and their consequences.

7. The principle of complexity emphasizes that objects of different types should be covered by
adequate control. It is impossible to achieve efficiency by focusing attention on objects of a certain
range.

8. The principle of coordination of throughput capacity of the individual elements of ICS
provides that in a separate related links of ICS it is necessary to provide coordination in data
transmission.

9. The principle of duties separation provides that the functions between employees must be
distributed in such a way to avoid the simultaneous fulfillment of the following: approval of
transactions with certain assets, registration of this operation, providing the preservation of these
assets and their inventory. To prevent misuse these functions should be distributed between several
employees.

10.  The principle of the solution and approval provides a formal resolution of all financial and
business transactions for responsible persons within their authorities. In the absence of formally
established procedures for the authorization ICS of an enterprise cannot be considered effective [1].

The ICS organization at the enterprise depends on several important aspects of the enterprise.
Agreeing with the opinion of the scientist N. G. Vygovs’koji these aspects include the legal form of
an enterprise, types and scope of activities, the complexity of the organizational structure,
sufficiency of financial resources, control of all aspects of an enterprise activities and the attitude of
the leadership of an enterprise to control [2, p. 79-80; 3]. We agree with all aspects of the
organization of the ICS that are identified by the scientist. However, we think it is necessary to add
strategic goals and objectives of the company and qualified personnel.

For small and some medium-sized enterprises, which are not characterized by large volume of
business and number of workers and have limited financial resources, forming of separate structures
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of control departments is additional costs that they cannot afford, therefore, the control functions are
implemented by the accounting department.

The organization of the internal control service is a complex form of organization, which requires
significant financial investments. Therefore, ICS is organized more often at large enterprises, which
have branches and subsidiaries, a complex organizational structure of different types and directions
of activity.

Organizing ICS an enterprise can meet some problems. Professor V. F. Maksimova in her research
has identified five potential problems in ICS organization at the enterprise.

They include:

— the attitude of the leadership of an enterprise to the organization of control system (excessively
large impact on the functioning of leading staff system, can reduce the independence and objectivity
of control);

— problems in use of complicated control systems at small enterprises (objectivity of control at
such enterprises is reduced because its functions are performed by the management or officials);

— limitation the effectiveness and efficiency of control by the management (the control system
will not be effective in the case of plot of leadership and the chief accountant or controllers (internal
auditors, inspectors);

— the use of ineffective means of control (if monitoring systems are not effective, they are not
necessary, because it will lead the company to losses);

— the degree of trust to internal economic current control (internal controllers (auditors,
inspectors) should be professionals, have independence from units that are inspected) [3, 4].

We agree with all of these possible problems. However, we consider that proper division of
responsibilities among control subjects should be noted to avoid duplication of control functions.

If a company has a large range of activities and significant financial resources, leadership weighed
the pros and cons and determined that the economic effect of ICS introduction will exceed costs of
its forming. In such case they make a decision to organize ICS at the enterprise.

As the scientist N. G. Vygovs’ka thinks, the system of internal control can be organized at the
enterprise at the time of its foundation, acquisition of business and changing ownership of a
controlling stake [5, p. 321].

At the time of enterprise foundation the owner carries out preliminary control. This control is in
approval of Charter and internal documents by the owner; identification of the personnel in the
Executive branch, an auditor, audit Committee members; establishing the procedure for
reorganization and liquidation of the company; appointment of the head to the post of the owner,
defining his authorities and duties; owner defines restrictions on the sale of the property, its leasing,
using it as mortgage; establishing procedures to control financial and economic activity of an
enterprise, the order of accounting and reporting.

At acquisition of business current control is exercised. This kind of monitoring is done at the
moment when the operation is carried out. This kind of monitoring is to control the receipt and
expenditure of funds current reporting. If the owner does not work for the company then the current
control is carried out periodically through the selected Board of Directors, etc.

When changing the owner of a controlling stake next control is carried out. This type of control is
aimed to control the production and financial — economic activity; to assess the safety of the
property of the company; to analyze financial reporting [3].

The organization of ICS at the enterprise is a complex and long process that goes through several
stages (fig. 1).

Exonomiuni nayku
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Organizing the internal control system all its principles should be taken into account. You must also
define the effectiveness indicator of the ICS (individual elements of control in total), which is
obtained on the basis of expert estimates and calculations. The effectiveness of the ICS must be
greater than its cost, taking into account lost alternative income.

Internal control system of a company can be organized in three forms: in the form of internal audit,
audit services, and structural-functional form.

The internal audit service will be the most effective, it will be functionally subordinate to the Board
of Directors, that acts in the interests of the owner of the enterprise, but administratively — to the
Director General.

Structural and functional form of internal control includes: the development of the complex
normative documents by personnel and consultants (these documents regulate the interaction
between structural units and leaders as for control actions); documenting the results if such control
actions; preparing resolutions for elimination of revealed defects and control over their
implementation.

Very promising is the combination of the internal audit system with the structural-functional form
of control. This way is very useful from the viewpoint of cost savings while providing rather high
degree of efficiency of the internal control system. In this case, a small system of internal audit
plays the role of an organizer and a methodologist for the audit work carried out mainly by
controllers who work in other departments of organization [3].

v v
@_, Analysis and comparison of previous goals, strategies, enterprise and comparing
them with activities, organizational structure and capabilities of the enterprise
v v
@_, Development and documentation of securing a new concept and range of actions to
implement it
v v
@_, Analysis of the effectiveness of the existing management structure. Development
Regulation on organization charts (definition of units submission, the functions)
v v
Stage 4 =—| Develop formal standard procedures
specific financial and business transactions, assets and liabilities of the enterprise
v v
@_, Organization of Internal Audit or other controlling a specialized unit. Development
and approval of the Regulations of this department
v v
Stage 6 =—| Developing ways to improve the ICS based enterprise development and changes in
factors external and internal environment

Fig. 1. Stages of ICS in the enterprise

Control as the process is a comparison of actual results with the planned ones. Internal control as an important element
of the activity management system of the enterprise is preventive and helps to avoid violations. The purpose of internal
control is the prevention of violations, errors and misuse for protecting the interests of the owners of the enterprise. For
the organization of the system of internal control of the enterprise the following conditions must be implemented:

the presence of a unit that has monitoring functions;

—  clear separation of control functions of employees who carry out control prevent duplication of control functions;

the presence of a regulatory provision, which defines the implementation of internal control at the enterprise;
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—  the formation of the methodology for monitoring the controlled objects;
—  reliable information support that is provided by the results of accounting;

— analysis of information obtained from the results of accounting and its addition to the information on the results of
internal control;

—  use of systems for data automated processing that will speed up the processing of information and will save time.

Thus, under the organization of internal control we mean the integration of resource and institutional capacity of the
internal control system in which control subjects receive accurate information regarding the objects of control and
transmit it to the managers of higher level to adjust the technology of control and prevent errors making managerial
decisions. The model of organization the system of internal control at the enterprise is suggested in fig. 2.

External environment
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# Regulation of the action
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Development and adjustment of input

information on the results of
monitoring

> Technical support

Fig. 2. The model of the internal control system in the enterprise

Summing up, let's define that the organization of an effective system of internal control at the
enterprise will allow:

— to provide the effective functioning of an enterprise in the strict competitive environment, the
development of a company in accordance with established aims;

— to provide the conservation and rational use of resources of an enterprise;

— to provide the timely identification and elimination of commercial, internal, financial risks in
the management of an enterprise;

— to provide the formation of an adequate system of information support of all levels in
enterprise management, which is able to adapt to the changing environment.
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CONCLUSIONS

The main scientific result is in formation of the methodological approach to the organization of ICS
at the enterprise. The results of the study allow to come to the following conclusions.

1. Under the organization of internal control we mean the integration of resource and institutional
capacity of the internal control system in which control subjects receive accurate information
regarding the objects of control and transmit it to the managers of higher level to adjust the
technology of control and prevent errors making managerial decisions.

2. Suggested methodological approach to the construction of ICS at the enterprise will provide
improvement of activities and achievement of the main goal of enterprise management.
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