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The article is devoted to the theoretical bases of the development of the strategy
of development of business incubators. The expediency of using strategic
planning in the countries with a transformational economy, which is characterized
by a high degree of the risk of activity and a relatively low level of development
of the business environment, has been substantiated. The potential of attraction of
financial means for financing of the newest business projects has been outlined. It
has been proved that business incubators are able to accumulate free financial
resources.

In Ukraine, as well as in other countries with a transformational economy,
existing business incubators do not always demonstrate effective and productive
activities, which necessitates the development of a strategy for their development.
In turn, the strategic aspects of the development of business incubators should be
based on theoretical principles. The authors have proved and characterized the
purpose of developing the strategy of development of business incubators, its
main tasks, principles of construction. Considerable attention has been paid to the
structure of the strategy, its main elements. In particular, it should be noted that
the development strategy of the business incubator should take into account: its
mission, taking into account the needs of entrepreneurs, regions and the state; key
stages of development and goals; compliance of the incubator’s tasks with the
principles of SMART and sustainable development; analysis of the current state
of activity, its capabilities and reserves; prospects for the emergence of new
business incubator clients, which involves assessing the impact of the external
environment; the procedure for selecting those candidates for which the incubator
will be most useful; a methodological basis for assessing the quality of resources
used during business incubators; analysis of the material base; a system for
assessing the contribution of a business incubator to the overall development of a
regional economy; measures to increase the role of the incubator in accelerating
the development of the regional economy; critical analysis of the path of
development of the incubation environment for the stage of complete stability; a
system for informing society about the goals and objectives of the incubator.
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CraTTio NPUCBSIYCHO TEOPETUYHMM OCHOBAM pO3POOKH CTparterii PO3BHTKY
6i3Hec-iHKyOaTopiB. OOIPYHTOBAHO MOMUIJIBHICTh BUKOPUCTAHHS CTPATETiYHOTO
IUIAaHYyBaHHS caMe B KpaiHax 3 TpaHchOpMaliiHOIO EeKOHOMIKOIo, sIKi
BHUPI3HAIOTHCS BHUCOKMM CTYIIEHEM PH3MKOBAHOCTI MisUIBHOCTI Ta BiJHOCHO
HEBHCOKHM DIiBHEM PO3BHUTKY IiINPUEMHHUIIBKOTO cepenoBuina. OKpecieHo
MOTEHIIIAN 3aydyeHHs (HiHAHCOBHUX KOIITIB I (DiHAHCYBaHHS HOBITHIX Oi3Hec-
npoekTiB. JloBeneHo, mo came Oi3Hec-iHKyOaTOpH CIPOMOXKHI aKyMyIIOBATH
BiJIbHI (DIHAHCOBI pecypcH.

B Vkpaini, a Takox B iHIIMX KpaiHaXx 3 TpaHCHOPMAILiHOIO EKOHOMIKOIO,
icHyro4i 0Oi3Hec-iHKyOaTopy He 3aBKAM JEMOHCTPYIOTh e(eKTHBHY Ta
pe3yabTAaTUBHY iSUTBHICTH, IO 3yMOBJIOE HEOOXIIHICTH PO3pOOKHM cTparerii
iXHBOro po3BUTKY. CBO€I0 YEpPror CTpaTeriyHi acHeKTH PO3BUTKY Oi3Hec-
iHKy0aTopiB MOBHHHI 0a3yBaTHCS Ha TEOPETHYHHX 3acagax. ABTOPH JOBEIEIH
Ta OXapaKTEepPH3yBaId METY PO3POOKH CTpaTerii po3BUTKY Oi3Hec-iHKyOaTopiB, i
OCHOBHI 3aBJIaHHS, NPHHIWNH MOOYAOBH. 3HAUHY yBary MpUALIEHO CTPYKTYpi
6i3Hec-iHKy0aTopa MOBMHHA BPAaxOBYBAaTH: HOTO MICii0, 3 ypaXyBaHHSIM MOTpPeO
HiIPUEMIIB, PpETiOHIB Ta JAepXKaBH;, KIIOYOBI eTalmd pO3BUTKY Ta IIiJi;
BiINOBiNHICT 3aBAaHb iHKyOaTopa npuniunaM SMART Tta cramoro po3BUTKY;
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aHaNi3 IIOTOYHOTO CTaHy JiSUTBHOCTI, IOT0 MOMKJIMBOCTEH Ta pe3epBiB;
MEePCIICKTUBH MOSBU HOBHX KIIIEHTIB Oi3Hec-iHKybaTopa, 1o rnependadae OLiHKy
BIUIMBY 30BHIIIHBOIO CEPEIOBHUILA; NPOLEAYPY BiNOOPY THX KaHIUAATIB, SKUM
iHKyOaTop Oyne HaHOIIBLI KOPHCHUM; METOAOJIOTIUHY 0a3y OIIHKHM SKOCTI
pecypciB, AKi BUKOPUCTOBYIOTBCS MiJ 4ac AisIbHOCTI Oi3HEC-i1HKy0aTopiB; aHami3
MatepiajgbHOi 0a3W; CHCTeMy OIIHKM BHECKY Oi3Hec-iHKy0aTopa B 3arajlbHHH
PO3BUTOK peTiOHaTbHOI eKOHOMIKH; 3aX0JH JUTs IiABUIICHHS PO iHKybaTopa B
HPUCKOPEHHI PO3BHUTKY pEriOHANbHOI EKOHOMIKHM; KPUTHYHHH aHaNi3 [ULIXY
PO3BHTKY 1HKYOAI[IIfHOTO CEpeJOBHINA JIO €Taly IIOBHOI CTIMKOCTi; CHCTEMY
iHpOpMyBaHHS CYCIIIbCTBA MPO LTI i 3aBAaHHS iHKyOaTopa.

Statement of the problem

Recently, the number of business incubators in Ukraine
has grown significantly. Some of them are of an artificial
nature, hence, the effectiveness of their activities is low.
Others, by contrast, have shown significant results in the
implementation of new business projects and support for
small businesses. In addition, the forms and types of
business incubators are diverse. Thus, academic business
incubators are becoming more and more popular, which
allow students during their studies to generate and
implement their own ideas and business projects.
However, in Ukraine, as in most transitional economies,
the classical business incubators, venture capital
incubators require payment for their services take their
share from the business yield.

Thus, there is a problem with developing the strategic
framework for the development of business incubators in
Ukraine, taking into account the specifics of the
transformational economy. After all, the strategic
foundations for the development of each economic entity
are a guarantee of effective activity over a long period of
time. Lack of strategic vision, inability to take into
account the influence of external and internal factors, and
react in a timely manner to their change may cause an
infertile operation of business incubators. Therefore,
strategic aspects of the development of business
incubators are an important part of the management cycle
and increase the efficiency of their activities.

Analysis of recent studies and publications

Modern scientific studies, which mention business
incubators, are mostly devoted to theoretical aspects, in
particular the definition of the essence of business
incubators, their main characteristics and their role in the
economy. A rather interesting and systematic study is the
dissertation work of O.V. Yakusheva [1] in which the
business incubator has been considered as a component
of the system of state support of small and medium-sized
businesses at the regional level. Similarly, the regional
aspects of the development of business incubators were
studied by O. Yakushev [2]. Some perspectives of
development of business incubators in Ukraine were
investigated by L. D. Vodyanka and K. V. Goroshovska
[3]. The experience of the formation of innovative
business incubators in developed countries of the world
was analysed by O. G. Cherep and A. A. Moiseyeva [4].

However, the strategy for the development of business
incubators in Ukraine has not received enough attention.

Objectives of the article

Based on the above problems and insufficient coverage
of this topic in scientific works, the purpose of this article

is to develop strategic aspects of the development of
business incubators in Ukraine and other countries with a
transformational economy.

The main material of the research

Countries with a transformation economy are countries
that once functioned on the basis of state-planned
economic management, but eventually began to
reorganize themselves into a market economy. These are
12 Central and Eastern European countries, 15 former
Soviet republics, as well as Mongolia, China and
Vietnam. Ukraine belongs to transition economies as it
was part of the USSR in the 20th century. This stage of
economic development has brought both positive and
negative aspects. The consequences of a positive impact
on the economy of Ukraine can be seen today, as the
infrastructure base, which serves both newly established
enterprises and those that were found in the times of the
USSR, is still functioning. In addition, it helps Ukrainian
entrepreneurs to provide jobs. Negative effects also exist,
and one of them is the economic inappropriateness of the
conditions of the market economy of the population. As a
result, a market economy in Ukraine acquires the features
of "predatory" capitalism.

The business incubator, as part of the state's innovation
infrastructure, is precisely the instrument that can solve
the issue of non-acceptance of the market economy in
Ukraine. Modern business incubators have a multi-
disciplinary approach to educating students, young
entrepreneurs and those who seek to adapt to a new way.
In addition, business incubators can create a platform for
communication between investors, grantees and young
entrepreneurs who have business ideas and no financial
means.

According to an American study, citizens aged 50-54
have the largest capital (Fig. 1).

A similar tendency is characteristic of the Ukrainian
economy and other countries with a transformational
economy. Citizens under the age of 60 have a certain
amount of savings that they hold “on a black day.”
Finding an approach to the population of this age
category will make it possible not only to raise the
quality of life in the country, but also to use the money
withdrawn from the economic processes and do not
create added value.

One of such mechanisms may be developed Institute of
Business Incubation. It is within the framework of
incubators and other similar formations of the population
that can increase their own savings, turning them into
investments into promising business projects.
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U.S. Total Money Income Distribution by Age, 2012
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Fig. 1. U.S. Total Money Income Distribution by Age, 2012 [5]

The main task of the business incubator is the creation of
successful companies or to reconstruct the ones that,
having received all the complex of services, they have
received financial and organizational independence.

To date, different types of business incubators exist and
operate in Ukraine. However, most of them are artificial
and have a low “efficiency.” In our opinion, the
development of strategic aspects of the development of
business incubators will increase the efficiency of their
activities, create a certain strategic vision and solve the
problem with one-day incubators.

First of all, strategic aspects of the development of
business incubators should be based on the theoretical
basis. These include: the purpose of strategy
development, its main objectives, the structure of the
strategy, its main elements, principles of construction,
etc.

The purpose of the strategy development is to formulate
and propose concrete actions that will promote the
acquisition of additional competitive advantages, thereby
reducing the risk and increase the efficiency of the
development of business incubators.

The development of business incubator development
strategies should always be geared towards fulfilling a
number of tasks that serve as a guideline for the
sustainable development of the region where they are
located.

The key tasks of the development strategy of any
business incubator, as well as any enterprise, are:

- assessment of the existing potential of the
organization, its capabilities and unused reserves;

- selection and analysis of the influence of external and
internal  factors influencing the functioning of
organizational education, in order to develop a set of
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measures to minimize the negative effects and use of
positive changes;

- development of a business incubator roadmap for
promoting economic development and job creation
through the integration of talent, the spread of
technology, know-how and capital within a network that
supports the development of new companies.

- Foreign experience shows that for the "cultivation” of
successful enterprises it is necessary to introduce an
effective quality management system for a business
incubator that would allow the necessary changes to be
made in the development strategy to achieve the planned
results. For the specific tasks of creating a quality
management system for business incubators it is
necessary to include:

- development of a system of indicators of "best
practice”, which can be used to assess the development
of business incubators. This element is important for
monitoring the activities of top management and director
of the institution;

- creation of a general information base for incubators
on effective methods for training beginners and the
development of enterprises in various fields, as well as
the specific difficulties faced by these enterprises;

- business incubators should regularly re-evaluate their
activities and their effectiveness, in order to improve
them, thereby maintaining the principle of the continuity
of the functioning of the business incubator.

The business incubator must work as an efficient and
sustainable enterprise. Consequently, like any other
enterprises, in its activities, it must adhere to special
principles when developing strategies. The main
principles of forming a strategy for business incubators
include:
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- principle of effective management of the business
incubator development strategy;

- the principle of developing an optimal and flexible
policy of reception, as well as the exit of enterprises;

- the oprinciple of elaboration of the policy of
interaction of business incubators  with  other
organizations of innovation infrastructure, as well as
authorities of state and regional authorities.

In our opinion, the most successful elements of the
strategy for the development of business incubators are
highlighted in the work of L. A. Gamidllayeva [6].
However, they should be supplemented in the light of the
tasks set forth above, as well as put in a logical sequence,
which will enable the strategy to be clearly defined in the
future. Thus, the main elements of the strategy are like
the following:

- the mission of the incubator, taking into account the
needs of entrepreneurs, regions and the state, who are
interested in the activities of these organizations;

- key development stages and objectives of the
incubator;

- compliance to the objectives of the incubator with the
principles of SMART (i.e. they must be specific,
measurable, consistent, realistic, clearly measurable in
time) and sustainable development of the region and the
state as a whole;

- an assessment of the level and number of provided
internal and external business services, taking into
account the analysis of the current state of the
organization’s activities, its capabilities and reserves;

- the prospect of the emergence of new business
incubator clients, which involves assessing the impact of
the external environment;
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- the procedure for selecting the candidates for which
the incubator will be most useful is prescribed;

- methodological basis for assessing the quality of
resources used during the activity of business incubators;

- analysis of the material base, i.e. resources,
equipment and infrastructure for the development of the
incubator itself and directly the incubators that use its
services;

- asystem for assessing the contribution of the business
incubator to the overall development of the regional
economy;

- measures to increase the role of the incubator in
accelerating the development of the regional economy;

- critical analysis of the development of the incubation
environment to the stage of complete stability;

- a system for informing society about the goals and
objectives of the incubator.

Conclusions

Consequently, the establishment of a business planning
system will help business incubators provide high-quality
services to start-ups and entrepreneurs, with a focus on
providing opportunities for developing business skills
that are consistent with the reality of activities in
countries with a transformational economy.

Such a system of planning, of course, must have a
significant impact on the effectiveness of quality
management of business incubation in general,
promoting the development of small business, business
skills incubators. Thus, a developed system of business
incubation will contribute to the socio-economic
development of the country as a whole.
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