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The article is devoted to the study of the concept of intangible motivation, its
basic principles and functions. In the paper, motivation was considered as one of
the main functions of management, which is a relatively independent specialized
and separate area of management activity. The main elements of the control
function are defined in the article. The role of motivation was determined as a
significant factor in socio-economic incentives for hired employees, a tool for
stimulating effective interaction between the subjects of joint activity and
ensuring high quality and honest fulfilment by members of the organization of
their duties. The article describes the importance of motivation of personnel, as
well as the essence and its functions. It was stated that the main methods of
employee motivation are tangible and intangible. The difference between the
material and intangible components of the motivation of the staff is described in
the paper. The main types of intangible staff motivation are outlined in the article
and the main differences between the three main types are outlined. One of the
main reasons for the importance of intangible motivation is identified. Four
leadership principles were explored in the implementation of non-monetary
incentives. Intangible motivation, as a complex of social measures, and the
importance of identifying the most effective tools for stimulating work that are the
most appropriate for the employee's mentality, psychotypes and emotional state
are considered. The article examines the psychotypes of employees and their
characteristics. The main differences of psychotypes are considered because of
the general description of character of personalities. The main motivating factors
for each of the staff psychotypes were identified. The study identified the main
factors of demotivation and motivation methods that are appropriate for
psychotypes. The directions of intangible motivation of the personnel were
researched and ten main directions of intangible motivation for the most effective
and to be implemented are given. The concept of non-standard intangible work
motivation is considered in the paper. The article covers non-standard and typical
for our country, methods of non-monetary motivation and non-standard intangible
motivation of work.

OCHOBHI HAITPSIMA HEMATEPIAJILHOI MOTHUBAIIIL KAJIPIB
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KuiouoBsi ciioBa:

MOTHUBaIis, PYHKI{ MOTHBAIIIi, TPOIIOBA
MOTHBAIlis, HEMaTepiajdbHa MOTHBAILIS
KaJpiB, BUAW MOTHBALIi1, TPUHIAITA
KEpiBHHUIITBA, ICHXOTHUIIH MIEPCOHAITY, HE
CTaHIapTHI BHUIM HEMaTepialbHOI MOTHBAILIII.

CTaTTIO TPUCBSIYCHO [OCHTIPKEHHIO TOHATTS HeMarepiajJbHa MOTHBAIlis, ii
OCHOBHMUM TMpHHIMIIAM Ta (yHKOiAM. Po3rnsHyro MoTHBaIii0 sSK OIHY 3
OCHOBHUX (PYHKII{ yIpaBIiHHSA, IO € BiIHOCHO CaMOCTIHHOIO CIIeIiaTi30BaHOIO
i BIIOKPEMJICHOIO IUISHKOIO YIPABIIHCHKOI MisUTBHOCTI. BU3HAa4eHO OCHOBHI
eleMeHTH (YHKLIT YNpaBiiHHS Ta pOJb MOTHBAlii SK BaroMoro YWHHHKA
COLiaJIbHO-€KOHOMIYHOTO 3a0XO4YEHHS HaWMaHMX IpPAliBHUKIB, IHCTPYMEHTY
CTUMYJIOBaHHA 10 e(peKTHBHOI B3aeMoil Cy0'eKTiB CIIIBHOI AiSUIBHOCTI Ta
3a0e3nevYeHHs] BUCOKOSKICHOTO W CYMJIIHHOTO BHKOHAHHS 4JI€HAMH OpraHizamii
cBOix 000B's3kiB. OmucaHo 3HAYYIIICTP MOTHBAMii KajpiB, a TaKOX CyTh Ta il
¢yHKIIi. 3a3Ha4eHO, MO OCHOBHHMH METOJaMH MOTHBALil TNPAaliBHUKIB €
MarepiaigbHi Ta HemarepiambHi. OmMcaHO BIAMIHHICTE MDK MaTepialdbHOIO i
HEMaTepiallbHOI0 CKIIAJIOBOI0 MoOTHBamii kaapiB. HaBeneHo TONOBHI BUIH
HeMmarepiaJbHOI MOTHBAIli NMEpCOHATy Ta OCHOBHI BIAMIHHOCTI MiX TpboMa
OCHOBHMMH BHUJaMH. BUSBIEHO OIHY 3 TOJIOBHHUX MPUYUH BOKIUBOCTI
HemarepiaabHOi MoTHBamii. JIOCHi/KEHO YOTHPH NMPUHIUNN KEePiBHUITBA IIPU
BIIPOBA/DKCHHI HETPOIIOBOTO 3a0XOYEHHS KalpiB. Po3risHyTo HematepiaibHy
MOTHBAL[}0 SIK KOMIUIEKC COLIaJbHHUX 3aXOJiB, Ta BAXKIHMBICTh BHU3HAYCHHS
HaOUThII eeKTHBHUX IHCTPYMEHTIB CTHMYJIOBaHHS Mpalli, M0 HaiOuIbIIe
MiAXOASTh i MEHTAJITET, MCUXOTUIH Ta €MOLIMHMN cTaH cHiBpoOiTHHKA. Y
CTaTTi OMUCAHO MCUXOTHITK CIIBPOOITHUKIB Ta iXHI 03HAKH. PO3IIITHYTO OCHOBHI
BIIMIHHOCTI TICHXOTHIIIB uepe3 3arajlbHUil OMHC XapakTepy OCOOHMCTOCTEH.
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Busnaueno ocHOBHI croHyKanbHI (AakTOpW OIS KOXKHOTO i3 TCHXOTHIIIB
nepconainy. ITin 4ac nociikeHHsT BU3HAYEHO OCHOBHI (pakTOpH JeMOTHBAIli Ta
METOAM MOTHBAlii, IO MHiAXOMITh MCUXOTHNAM. J[OCHIIKEHO HampsMH
HeMaTepialbHOI MOTHBaLii KaJgpiB Ta HABEICHO MAECSATh OCHOBHHUX HAIpSMIB
HeMaTepialbHOI MOTUBALIT U KaJpiB, 0 € HailOLIbII e)EeKTUBHIMH Ta MAalOTh

OyTH BIPOBAIKCHUMHU.

P03FH${HyTO TakK€ TMOHATTA, AK HECTaHAapTHa

HeMaTepiallbHa MOTHUBAIliS Mpali. BUCBITIEHO HECTaHIAPTHI Ta HETHUIIOBI IS
Hanrol KpaiHM METOIM HETPOIIOBOI MOTHBAIII] Ta HECTAaHJAPTHOI HeMaTepianbHOT

MOTHBALIIT ITparli.

Statement of the problem

Today in Ukraine the problem of motivation is of great
importance. The staff is the most complex and specific
type of resources that an enterprise uses in its activities.
The efficiency of the enterprise depends to a large extent
on the efficiency of the staff. It is precisely because of
the employee's interest in the results of his work in
creating the proper working conditions that can be
achieved by increasing productivity.

One of the main functions of management at the
enterprise is the motivation itself. An enterprise can
realize its potential for economic growth only under
conditions of effective motivation. However, non-
material motivation of personnel is very important at
present, because in Ukraine this kind of promotion is not
developed at the right level.

That is why the question of the direction of non-material
motivation of the staff at the enterprise is relevant and
predetermined the choice of the topic of research.

Analysis of recent studies and publications

In the analysis of non-material motivation of personnel,
the term motivation and its impact on staff from the
article F.S. Urmanova “Motivation — the main factor of
the efficiency of managerial work” has been studied, and
the article “Modern approaches to personnel motivation
in management” 1. V. Shulzhenko and T. O. Sazonova in
detail describes what motivation methods should be
applied in the ordinary management. In the study of the
non-material factor in stimulating the work of personnel,
the scientific results analysed in the writings of O.V.
Tuzhilkina, V.V. Yukisha, A.O. Azarova, O.A.
Kovalchuk, G.V. lvanchenko, S.L. lvanova and others,
which mainly  subjective assessments and
recommendations for the situation in the field of
management of labour resources of enterprises are
presented.

Objectives of the article

The purpose of the work is to study the role of
motivation and modern trends in the non-material
motivation of hired labour as an important factor in
improving labour productivity.

The main material of the research

Motivation is one of the management functions. In
modern sense, the management function is a relatively
independent specialized and isolated area of management
activity. The main elements of the management function
are the content — a list of actions carried out within this
function; the implementation process is the logical
sequence of actions implemented within the framework
of the function of action aimed at its implementation;
structure — formally interdependent actions that make up
a function.
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The function of motivation — one of the main functions
of management — is to motivate the staff to effectively
and conscientious activities to achieve the goals of the
organization, that is, to determine the needs of staff, the
development of remuneration systems for the work
performed, the use of various forms of remuneration, the
use of incentives for effective interaction between actors
joint activities. The manager must understand that neither
well-designed plans nor the perfect structure of the
organization in themselves do not force people to work.
The function of motivation is intended to ensure high-
quality and conscientious fulfilment by members of the
organization of their duties [1].

The main methods of motivating employees are material
and non-material. Material motivation is aimed primarily
at satisfying physiological needs. It includes wages,
bonuses, bonuses and allowances. However, money is
not the only and often not the most effective way of
motivating employees. It is believed that intangible
remuneration sometimes can affect noticeably and
effectively. Intangible motivation is aimed at satisfying
the psychological and social needs of man. Effectively,
this motivation will only affect those people who have
already satisfied their basic needs and are confident that
they will be able to provide them, and the next stage for
them is self-realization [2].

There are several classifications of types of non-material
motivation. However, in the most general terms you can
select:

- social;

- moral,

- psychological.

Social motivation is the need of workers in self-
affirmation with their aspirations to occupy a certain

social status, with the needs of a certain amount of
power.

Moral motivation is related to the needs of the person in
respect of the collective, in recognition of him as an
employee, as a morally approved person. The main way
of positive recognition is the words of gratitude,
especially in the presence of colleagues. Other awards
and valuable gifts can be used as an addition to them.

Psychological motivation is a comfortable climate in the
team that provides normal communication, is an
excellent stimulus to the employee's sense of satisfaction
in work [3].

Before starting to develop a non-material motivational
complex of personnel, the manager should know the four
main principles of non-material motivation, since their
simultaneous presence is the key to successful staffing
(see Figure 1).
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Competence of the management staff

The main thing that needs to be done is to appoint
in each department, such a manager who
possesses not only the experience and knowledge
of the management, but also is able to inspire
workers for productive work. The wrong choice
of managers is one of the common reasons for
demotivation of employees, as well as a factor
that increases staff turnover.

Strict adherence to the Code of Labor

In this collection of laws, not only the
responsibilities, but also the rights of employees,
which the management of the company must
strictly adhere to. The company should have
transparent terms of remuneration, safe working
conditions, leave and sick leave in accordance
with the Code of Labour of Ukraine. These factors
motivate employees to stay in the company.

4 main principles of non-
material motivation of
personnel

Competitiveness of the company

The firm’s management needs to continually work
to maintain and improve the reputation of the
organization. This itself is one of the methods of
non-material motivation. When people realize that
they are working in a stable and successful
company, they get additional motivation and lose
the desire to get free. In addition, it encourages
workers to grow up.

Presence of corporate culture

Management should create in the company a
culture in which each employee feels individual
importance and significance for the enterprise.
Awareness of the fact that the success of the
business depends largely on the actions of the
employee, prompts him to work more
productively and more responsibly. It is also
important to establish a favourable atmosphere
within the company's team.

Fig. 1. Four main principles of non-material motivation of personnel

Intangible motivation is a complex of social measures
designed for:

- increasing employee loyalty;

- improvement of working conditions;

- maintaining a healthy atmosphere;

- increasing the labour productivity;

- raising the corporate spirit of the team.

It is very important to identify the most effective tools
for stimulating labour and to find out the basic methods
of non-material motivation of the staff that are most

Table 1 - Psychotypes of staff and their characteristics [1]

suited to the mentality, psychotypes and employee’s
emotional state.

The psychotype of the employee is a very important
factor in the choice of non-material motivation of the
staff, because it is necessary to look for an individual
approach for each employee by its nature and
characteristics of labour. By socio-psychological
abilities, it is possible to divide employees into five types
(see Table 1).

Psychotype Character Stimulating factors Demotivating factors

Critic Communication with - comfortable, calm - denial of employees;
colleagues is based on psychological climate inthe | _ jack of a friendly
criticism and irony. In team; atmosphere.
conversation uses complex - approval of the superior;
phrases: “In essence...”, . e .

e o - performing verification
objectively...”, functions

“abstracting...”. Works well as '

controller and auditor.

Idealist The complete opposite of - ethics and humanity in the | - unfriendliness;
“critic.” Good, non-conflictual | company; - absence of moral
and attentive to others. To - recognition of the benefits | guidelines for the
aVIO'f_j fm:_mg out Lhe of work; development of the
relationship is ready to agree T . oraanization.
with colleagues. participation in public g

events.

Analyst The best suited for an expert - respectability, comfort of - an extra fuss in the

position, because thinks the working premises; organization;
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logically and attentively to
every detail, as well at the
meetings carefully listens to
the speakers and makes notes

- real growth prospects;
- possibility of advanced
training;

- participation in
professional events.

- management of
administrative type

- emotional leadership in
decision-making

changes taking place in the
company’s life. An antithesis
of the analyst, is characterized
by high mobility and
intolerance of long fees. Can
quickly solve the problem
with a sharp change in the
situation.

time;

- introduction of new
projects or opening of
branches;

- delegation of authority to
achieve the result in the fight
against any difficulties.

Realist Often deals with - the principle of - lack of colleagues with a
organizational issues, can familyliness; high level of qualification;
make decisions. Relies on own | _ attraction to administrative | - performance of minor
experience and on existing actions; functions.
prescriptions - attentive attitude to the

issues of the physical
condition of employees.
Pragmatist Takes an active part in the - getting the result in a short | - monotonous activity;

- prolonged projects.

So, it is very important to remember that there are
different methods of motivation and encouragement for
each person, but we will isolate the basic methods of
non-material motivation of the personnel.

We believe that the main areas of non-material
motivation for personnel should be:

1. Personal public praise (Praise is an effective
motivational tool that supports healthy enthusiasm and
dedication to work, especially when your excellent work
is announced throughout the team).

2. Healthy competition (Competition is the engine of
progress and a great way to motivate the team.
Competitions for the best employee of the month,
collective contests, quests are very effective).

3. Career growth and prospects (If you cannot offer
career growth for your employees, then you are unlikely
to come with highly skilled, perspective and ambitious
personnel).

4. Training, advanced training (Employee training is a
very important method that, when properly deployed, can
become a key factor in motivating and improving
productivity. Individual, group, and collective training
can be paid by both the company and the staff
themselves).

5. Congratulations on important dates (This way of non-
material motivation suggests that the benevolent attitude
and elementary attention of the management to the staff
can increase their loyalty to the organization at times.
Small gifts in honour of the birthday, wedding,
anniversary of the company's work, the New Year and
other holidays is a commitment of staff).

6. Comfort and atmosphere at work (Creating
comfortable conditions definitely requires financial
expenses, but to improve the atmosphere is sometimes
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quite pleasant little things-free coffee with a bun, a soft
sofa in a cosy corner, a table for pin-pong, a yoga hall, a
room for books).

7. Corporate spirit support (corporates, travel trips, sports
events, traditional forms of non-material motivation,
used by many companies to maintain a working
atmosphere).

8. Flexible schedule is a non-standard motivation that
prompts a person to perform tasks as quickly and
efficiently as possible in order to gain more free time.

9. Extra weekends (To pay tribute to the worker for
perfectly performed work in immaterial way, it is enough
to give him an extra weekend with salary preservation).

10. Freedom of action (Give the employee more freedom
to perform tasks, if this is not contrary to labour safety
and social / personnel policies of the company, allow the
employee to perform the task as he sees fit, as he sees it.
Take into account the individual characteristics of the
subordinates and let them sometimes get out of the
established framework of the labour process).

In some companies, there are non-standard methods of
non-material motivation. Non-standard, non-material
labour motivation is a way to diversify already
implemented methods and increase their effectiveness.

Practice shows that such original ways of stimulation
work well:

1. Introduction of unusual names of positions and
departments of the company.

2. Providing refreshments during season sales.
3. Weekend or vacation for staff with personal problems.
4. Supplement to wages through a lottery.

The examples of non-material motivation of employees
are more than enough to enable you to develop a
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productive strategy to stimulate the work of the staff. It is
recommended to implement these methods cautiously
and very gradually, combining them with material
incentives and adequate punishments.

Conclusions

Thus, the motivation system will not be sufficiently
effective if it is based solely on financial incentives and
does not include intangible components. Caring for a
healthy atmosphere within the team, creating comfortable
working conditions and powerful social incentives is the
priority task of management. It is clear that for each
employee there is an individual scheme, because
different people have different incentives and this
requires taking into account many aspects, starting with

ISSN 2414-0287

the characteristics of the nature of workers and ending
with their aspirations for professional expression. One
can conclude that the system of non-material motivation
of staff is an effective option for increasing productivity,
cohesion and loyalty of the labour collective. You can
start with the implementation of methods that do not
require large amounts of money, and then switch to more
serious non-monetary incentives. Even using non-
material methods of motivation can not only improve the
efficiency of their work, but also minimize the material
component of motivation that is especially relevant for
our country, but most importantly, let's not forget about
material motivation and fair demotivation.
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