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Key words: It was found that the definition of restructuring type is a necessary premise of
business, methodical approach, development of an efficient action plan for business restructuring, because it
restructuring, an integral indicator, system  provides information about the necessary pattern of change and the scope of
of indicators, life cycle. work, which operates properly. Modern methodical approaches concerning with

definition of need in business restructuring and the choice of its types were
analysed. Meanwhile, scientists offer two key approaches for solving the problem:
1) calculation of the integral indicator: 2) definition of the scorecard and
comparison of their meanings with standards. It was found that the disadvantage
of the first approach is the complexity of the decision-making on the need of the
business in restructuring and increased outcome quality dependence on employee
competence, which evaluates the results, because it is necessary to evaluate
significant quantity of the indicators. Variants of the approaches of the second
group implementation include a calculation of only one indicator, which displays
a general condition of the business and does not allow to define which scope of
work requires restructuring, or block indicators which displays selected aspects of
financial condition of the business and serve as a framework for the generalized
indicators calculation, but however it does not solve the problem of the
restructuring need detection and its type definition. Furthermore, a scientist’s
proposed methodical approaches concerning with solving an inspected in that
article problem, in our opinion, have these disadvantages: unsubstantiated set of
indicators; causal link between them is not taken into account; lack of the science
— based normative meanings of the indicators based on industrial features of the
businesses activity; a special feature of the life cycle of the business and
definition of the needs of the restructuring specific types on each of them are not
always considered; proposed models often have an abstract concept and it is also
problematic to define an importance of the indicators which are included in the
model; in most proposals for need determination in businesses restructuring and
its type choice prevails a statistical approach, which complicates an informed
managerial decisions-making.
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Kirouosi cioBa: VYcraHOBIEHO, IO BH3HAYEHHS THUIy pPECTPYKTypu3auii € HeoOXiIHOIo
HiIMPHEMCTBO, METOANYHHHN MiAXiT, HepeyMOBOIO PO3pOOKH [i€BOr0 IUIaHy 3aXOiB CTPYKTYpHOI mepeOyaoBH
PeCTPYKTYpHU3allis, iHTerpaIbHIIA MiANPUEMCTBA, OCKUTBKH 3a0e3neuye iHQoOpMaIi€o Mmoo HEeoOXiITHOTO
MMOKa3HUK, CHCTEMa MMOKAa3HUKIB, )KATTEBUI  XapaKTepy IEepPEeTBOPEHb Ta cdep MisNTBHOCTI, sKi (YHKIIOHYIOTH HEHAICKHUM
LKL yiHOM. [IpoaHaii30BaHO CyYacHI METOAWYHI MiIXOAW BiHOCHO BU3HAYCHHS

moTpeON B PECTPYKTYpH3allil mianpueMcTB i BiOOpy il BuaiB. [lpum mpomy mis
BUpILICHHs 3aBJaHHs Y4YCHI MPOMOHYIOTH JBa OCHOBHI MiAXomu: 1) po3paxyHOK
IHTErpanbHOro MOKAa3HUKA; 2) BU3HAYEHHSI CHCTEMHU MOKA3HHKIB i MOPIBHSHHSA 1X
3HAUSHHS] 3 HOPMAaTHUBaMH. YCTaHOBJEHO, IO HEMOJIKOM IEpIIOro MiIXony €
CKJIQJHICTh TPUHHATTS  pIlIEHb CTOCOBHO MNOTpeOM  MiANPUEMCTBA B
pecTpyKTypu3amii Ta  MiIBUINEHA 3aJeKHICTh  SKOCTI  BHCHOBKY  BiJ
KOMIIETEHTHOCTI (axiBIs, SKUH OIIHIOE OTPUMaHI pe3ylbTaTH, OCKUTBKU
HEOOXiJIHO OI[IHIOBATH 3HAYHY KIMBKICTh IIOKa3HWKIB. Bapiantu peamizarii
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MAXOMIB APYToi rpynH nependadaroTh po3paxyHoK abo OJHOTO IMOKA3HHKA, SIKHIH
BiZloOpa)kae 3arajibHUi CTaH MiANPUEMCTBA i HE J03BOJISIE BU3HAYUTH, sKa 3i chep
IisIBHOCTI  MOTpeOye pecTpykTypu3auii, ab0 OJOKOBHX IOKa3HHKIB,  SIKi
BiZOOpakaloTh OKpeMi acmekTd (iHaHCOBOTO CTaHy IiAMPHUEMCTBA i CIYT'YIOTh
0a3010 11 PO3PAaXyHKY Yy3araJbHEHOTO MOKa3HHMKa, L0 IMPOTE HE BHPIIIYeE
3aBIaHHS BHSBJICHHS NMOTPeOHM B pecTpyKTypH3amil Ta BU3Ha4eHHs 1i Tumy. Kpim
TOTO, TPOIIOHOBAHI YYCHUMH METOJMYHI IIIXOMU IIOJO  BHPIMICHHS
JOCIIJDKYBaHOI B CTAaTTi HpoOjeMH, Ha Hally AYMKY, MAalOTh TaKi HEJONIKH:
HeoOrpyHTOBaHHH Halip ITOKAa3HWKIB; HE BPAaXOBYETHCS NPUINHHO-HACHIAKOBHI
3B'SI30K MK HHUMH; BiICYTHICTh HAYKOBO OOIPYHTOBAaHMX HOPMATHBHHX 3HAa4Y€Hb
MOKA3HUKIB 3 ypaxyBaHHIM Taly3eBHX OCOOIMBOCTEH MiSIBHOCTI MiANPHEMCTB;
HE 3aBKIH BpPAaXOBYIOTbCA OCOOJHMBOCTI MPOTIKAHHSA IKUTTEBOTO IHUKIY
MiANPUEMCTB 1 BH3HAYEHHS MOTPeOM OKPEMHX BHIIB pecTpyKTypusamii Ha
KOJKHOMY 3 HHUX; NPOIIOHOBaHI MOJEIN 4acTO MaroTh aOCTpakTHHH XapakTep, a
TaKOXX MPOOJIEMaTHYHO BCTAHOBUTH 3HAUYIIICTh ITIOKA3HUKIB, IO BKIIOYAIOTHCS B
MOJIeNIb; Yy OUTBIIOCTI TIPOMO3WIINA BITHOCHO BH3HAYCHHS TOTpeOH B
pecTpyKTypHu3anii miApueMcTB i BUOopy ii BHIIB IepeBakae CTATHIHMH MiIXix,

10 YCKJIQJHIOE YXBaJCHHs OOIPYyHTOBAHHX YIPaBIiHCHKHUX PiIlICHb.

Statement of the problem

In a volatile market environment, it is obvious that the
most relevant and important task of any economic actor
is the ability to maintain resilience, overcoming the
influence of environment negative factors. In this regard,
enterprises for survival in the competition and to keep
resilience in the long term always have to change their
economic activity taking into account modern
requirements, that is, to do restructuring. That's why an
effective policy of restructuring becomes the main tool of
achieving a long-term competitive benefit on the market
and supporting of the business strategic resilience.

The permanent environmental changes are the reason of
the constant need for business transformation. Any
economic actor in the course of its activity falls under the
influence of the factor, as a change in demand for its
goods and services. Market competitors can reduce the
prices, extend the list, increase the quality of similar
production, and it is necessary to respond adequately on
the changes, that is, change the structure in accordance
with the requirements of the market, that means to do
restructuring.

Restructuring of the economic actor, as practice shows, is
one of the main tools of the conflict resolutions between
its system of management and the environmental
condition, which changes dynamically. But it is
necessary to admit, that restructuring in Ukraine is
implemented is insufficiently effective, the reason of
what is a minor time of using this method, the problems,
which have left after privatization, not enough full
understanding of economic, juridical and management
essence of that category in the market economy.

Definition of the restructuring type is necessary
precondition for effective action of business structure
transformation plan development, because it informs
about the necessary character of changes and the scope of
work, which operates properly.
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Analysis of recent studies and publications

Directly development of the theory and models of
enterprise restructuring under market reformation of
economy is concerned in works of O.I. Amoshi V.M.
Getsya, V.M. Zabolotnogo, L.F. Kalnichenko,
A. Mendrula, V.V. Kondratyeva, V.B. Krasnovo, I I.
Mazur, O.G. Tarasenka, O.0. Tereshchenka and others.
Solutions of such important restructuring questions as
essence, types, forms, directions and implementation
stages were found in that scholarly writings. At the same
time a lot of the mentioned issues require clarification
and further development. Particularly, it concerns the
final goal of restructuring, classification of types and its
conduct stages, main methodical approach to the
definition of its efficiency.

Obijectives of the article

The objective of the article is research of the methodical
approach to definition businesses need in restructuring
and definition its types, identification and analysis of its
advantages and disadvantages, development of its
practice recommendations for improvement of the
mechanism for restructuring conduct in domestic
enterprises.

The main material of the research

Modern economic reality makes enterprises managers to
make decisions under uncertainty. In the conditions of
financial and political instability commercial activity
endangers different crisis situations, the result of this
may be insolvency or bankruptcy. In global and domestic
theory and practice one of the common tools of financial
business recovery is restructuring. For its successful
holding it is necessary to define needs in restructuring
and depending on it its types.

Methodical approaches of needs in enterprises
restructuring definition based on different criterions are
shown at Fig. 1.
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Fig. 1. Methodic approaches of needs in enterprises restructuring definition based on different criterions

Noteworthy that researchers offer different approaches of
integral indicator calculation to define need in enterprise
restructuring. Therefore, the proposed approach in the
Methodology of integral assessment of investment appeal
of enterprises and companies [2], as we think, is not able
to fully satisfy requirements of assessment the enterprises
action regarding definition necessity in conduction of
restructuring and its type definition, because it includes
calculation of the common indicator, which describes
current condition as a whole and does not let to define
which of the spheres of action need changes and what is
the reason of that. In the interim, methodology considers
data of the past year alone, which does not correspond to
the task of assessment the enterprise condition with a
view to the definition the need in restructuring.
Meanwhile, the methodology does not contain indication
of the interpretation of obtained results, which does not
let to make conclusion not only about necessary type of
restructuring, but also about need in structure changes in
general.

A researcher T. V. Ivanova has offered to use R-indicator
for definition the necessity of restructuring exercise
implementation [1]. In doing so for building

correlational-regressive equation these indicators were
used: ratio of profitability of production, ratio of
profitability of equity, ratio of negotiability of equity,
ratio of self-financing, ratio of absolute liquidity. The
weight of these indicators of enterprise action was
established.

A scientist offers to conduct calculation of R-indicator
based on data of enterprise financial accountability for 5
previous years for the two phases. In the first stages the
suggested indicators are calculated. In the next stage —
the gained coefficient values are compared to minimal
norms. Normative values of indicators are offered to
calculate according to the Methodology of analysis
financial-economic action of public sector enterprises,
approved by the Ministry of Finance of Ukraine Ne 170
of 14.02.2006 and also according to the relevant taken
values in the theory of economic analysis. If coefficients,
which are calculated, take values compared to standards:
lower, then it is ought to develop actions to carry out the
restructuring; higher, then R-indicator is calculated
according to the developed formula.

We consider, that to the proposed model by a scientist it
is ought to point out the remarks:
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- the set of financial indicators, included in the model
is not well — grounded;

- a researcher prefers ratio of absolute liquidity and
includes it to the model; However, researches show, that
this indicator plays less important role compared to the
ratio of total liquidity in detection of problems with
formation enterprise financial condition [9];

- normative values of certain indicators are not
reasonable enough, because they don’t consider sectoral

ISSN 2414-0287

features of financial — economic action of businesses.
That’s why their using for analysis may lead to the
wrong results, and, finally, to the making unreasonable
management decisions;

- the suggested model has abstractive character. The
results rating scale of value the R-indicator is quite
questionable as evidenced by the results of calculation
(Table 1).

Table 1 — A calculating of R-indicator value of a mechanical engineering companies using the models of T. V. lvanova

Variants of indicators value
Rate -
actual modest very high
(in a crisis) (hypothetical)
Ratio of profitability of production 0,15 0,3 0,6
Ratio of profitability of equity 0,10 0,25 0,5
Ratio of negotiability of equity 0,8 1,3 3,0
Ratio of self — financing 0,3 0,5 0,8
Ratio of absolute liquidity 0,1 0,15 0,35
R- indicator 0,30 0,65 1,14

Source: calculated by the authors by [1]

Data of the Table 1 demonstrates that even such
enterprises, which will have incredibly high indicators
(practically elusive for a mechanical engineering
enterprises), which a researcher has included in the
model, according to the scale, developed by her, requires
restructuring. For them R-indicator equals 1,14, which
fulfils the other level of scale (0,85 — 2,0) according to it
the enterprise has relatively stable position. R-indicator
has values approximate to limit values, which point to
the necessity of development the actions of restructuring
for avoiding worsening of the situation at the enterprise.

So, the proposed model for restructuring implementation
requirement definition has significant disadvantages and,
in our opinion, it is inappropriate to use the model in
enterprise practice.

A researcher V.E. Evtushenko offers a methodical
approach to system of timely crisis warning formation.
The author suggests a system of indicators using three
groups of indicators: indicators of crisis strategy,
performance and liquidity.

In doing so it is important to remember that there are
close causal links between these types of crisis: strategic
crisis causes crisis of profit, which, in turn, causes loss of
liquidity in the enterprise [3].

Author offers to establish a specific limit value for
indicators, which warn the crisis, depending on strategic
goals of an enterprise. But he does not explain how to do
it. The problem is also in there are no standard values for
respective indicators for national economic sectors.

12

In the group of strategy crises indicator, according to the
author, an indicator of market part is a core. Crisis
indicators of first order warn of crisis probability and
point to necessity of additional analysis. Crisis indicators
of second order let to detect a crisis offensive and point
out its reasons, which, in the view of scientist, let to form
the reasonable program of restructuring.

Thereafter, he claims that indicators of financial
condition have the most essential meaning, in particular —
profitability of sell. Other objects of analysis (production,
logistics, staff, management) help to explain particular
actions and mechanism of restructuring.

Here, as we consider, it is ought to add some corrections.
A famous foreign expert in the field of financial
management Robert Higgins makes it a profitability of
own capital to fundamental indicators for measuring
economic action efficiency (ROE) [10], not a
profitability of sell and net profit. That’s why the factors
of second order will differ from proposed by V.E.
Evtushenko.

Depending on the goal V.E. Evtushenko offers three
possible variants of enterprise restructuring and also
relevant activities for its implementation:

1. Liquidity increase — restructuring of insolvent business
(sale of property, drop in stocks, reduction of receivable,
restructuring of credit debt, reduction of non- productive
Ccosts).

2. Improvement of performance — operating restructuring
(costs reduction, sales increase, better quality of product,
ending of unprofitable goods and services production).
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3. Improvement of competitiveness - strategy
restructuring (changes in organizational strategy,
transformation of organizational and legal forms,

changes in system of management, optimization of
business processes, staff development).

Researches demonstrate that theory of the enterprises life
cycle is an effective tool for possible crisis situations
diagnosis [4-6], which lets to compare possible changes
of any system with particular stages of its development.
The basic stages of enterprises life cycle diagnosis, as
noted by N.V. Guseva, are:

Stage 1. Collection and processing of information.

Stage 2. Indicators choice and definition of dynamics of
their level in phases of life cycle. The indicators matrix
of life cycle stages diagnosis is forming by using the
analysis of characteristic features of each stage.

Stage 3. Development trends determination and
development of life cycle development stages definition.
Stage 4. Stocktaking about conformity of enterprise
condition to the one or the other life cycle stage with
deviations determination.

It would be worth to add some amendments to the
proposed method by Huseyeva N. V.:

— it had not been proposed, which actions must be used
when it needed in enterprise restructuring in one or the
other life cycle stage;

— an author’s suggestion to sum up depending on actual
and normative indicators is unfounded,;

— methodical approach rather has theoretical relevance.
A method of needs in restructuring definition is offered
in tractate [6] and includes five units, namely:

1. Financial indicators:

- coefficients of strategical resilience loss (coefficients of
current profitability of net assets, value of enterprise);

- coefficients of financial resilience loss (coefficients of
current liquidity, coefficients of own current assets
provision).

2. Social indicators: conflicts between owners; owner’s
interests changes and others.

3. Indicators of security: threat of absorption by enemy.
The second block includes variants of resilience
indicators changes trend in comparison with normative
levels.

The third block contains information about does
enterprise need restructuring or it does not.

In the firth block there are reasons, which serve as basis
for restructuring implementation.

In the fifth block there are recommendations about
restructuring type choice.

We consider that proposed methodical approach to
definition businesses need in restructuring has such
disadvantages:

1) an author’s claim that there are no needs in
restructuring at life cycle stages of creation,
establishment and growth, is not correct. Therefore,
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famous specialist in the sector of business management
according to life cycle I. Adizes mentioned that
enterprises at the stages of creation, establishment and
growth may have problems and even become a bankrupt
[11];

2) under the lack of full stock market, it is impossible to
define a market value of an enterprise;

3) coefficient of current liquidity does not belong to
indicator of financial resilience;

4) science — based normative values of proposed
indicators are lacked.

A researcher Zh. Krysko suggests to use a rating
indicator of financial resilience for financial resilience of
building enterprises estimation, which allows to estimate
a minimum necessary level of their resilience.

For estimation of financial condition of an enterprise, a
scientist allocates the following coefficients with
recommended normative values: absolute and current
liquidity, autonomy, own current assets provision, fast
liquidity, funding, flexibility of own capital, negotiability
of assets, profitability of own assets.

An estimation of minimum necessary level of financial
resilience is proposed to calculate using equation of
rating indicator of strategical resilience.

In full accordance of financial coefficients values with
normative level of value of rating resilience indicator
will equal 1. If it is less than one, then condition of
financial resilience of enterprise, as author says, should
be considered as unsatisfactory. Depending on values of
financial and strategical resilience of enterprise the
decision about need in restructuring.

Suggested methodical approach for enterprise diagnosis
has such disadvantages:

- a profitability of assets is classified under the financial
indicators which forms strategical resilience, as scientist
considers. As noted above, foreign scientists categorize a
profitability of own capital [10] as fundamental indicator
of financial activity efficiency measurement;

- a procedure of choice of indicators for calculation of
level of enterprise financial condition is not reasonable;

- science-based  normative  values of  financial
coefficients, which are suggested for rating indicator of
financial resilience calculation, do not exist in Ukraine;

- a value of particles of coefficients of availability with
own working capital (0,02), flexibility of own capital
(0,02), profitability of own capital (0,03) in calculation of
rating indicator of financial resilience of construction
company remains in doubt [9].

A science and practical interest in definition of need in
restructuring and restructuring type is researching by
A.V. Popovich [8].

A scientist offers the next algorithm of definition of need
in restructuring and its type:

1. A calculation of indicators (in financial, economic
and technical spheres).
2. A definition of expert normative values of indicators.

13
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3. A definition of normative weight of indicators.

4. A definition of weight of indicators of need in
restructuring definition.

5. A definition of remedial indicators.

6. A definition of integral indicators by areas of activity.
7. A definition of integrated actual and normative
integral indicators.

8. A definition of average slider.

9. A definition of need in restructuring and its type.

A scientist has chosen next indicators as core: for
economic sphere — a profitability of assets, for financial —
a coefficient of solvency, for technical — residual value of
fixed capital.

In order to avoid excessive influence of coefficients on
integral indicator actual values are limited in range -5 to
+5 of their normative values. Permitted magnitude of
actual values of indicators from the norm let to define
substantive imbalance in property structure, source of
funding, performance, which is a premise of
implementation of restructuring.

To integrate a dynamic of coefficients an average integral
coefficient of five years was calculated, which, according
to the author, let to avoid spurious signals about
enterprise need in restructuring with regard to activity
specificity, temporary changes in market situation etc.

Because moderate level of variation coefficient of
relative deviation measurement of indicators evaluation
equals 0,2, so excess of value of consolidated normative
integral indicator of enterprise over the average value of
actual normative integral indicator of five years more
than 20 % attests to need in restructuring. Excess of
normative integral indicator by areas of activity of last
five years over more the actual indicator than 20% attests
to need in restructuring of this type provided that need in
restructuring was previously defined, and the extent of
deviation attests to radicalism of actions. Meanwhile, the
excess more than 50% (which complies significant
variation), points to need in radical changes.

The author developed a matrix of enterprise restructuring
strategy variants choice based on many combinations of
predictive industry condition and current enterprise
condition by allocating rehabilitation, adaptation and
outstripping types.

In general, we positively assess the analysed methodical
approach to forecasting the need of enterprise in
restructuring, but we think that it is necessary to point out
some disadvantages:

- a presence of multiple assumptions, significant
subjectivity and complexity of the method, which call
into question its practical use, are essential
disadvantages;

14
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- the author does not explain economic essence of
coefficient of assesses flexibility with a negative value,
and also why does a coefficient of current liquidity
during the same period fewer than coefficient of instant
liquidity, or why do these indicators have negative sign,
because it is not feasible option in practice;

- it is unfounded why were chosen offered indicators,
which characterize efficiency of enterprise sphere of
activity (economical, financial, technical), and why it is
pointed out only 4 key-segments, which show condition
of certain aspects of activity and are characterized by
relevant coefficients or groups of coefficients;

- it is unfounded why in formation of matrix “outlook
condition of industry — current condition of industry”
(bad, unsatisfactory, satisfactory, good, perfect) are taken
different values of intervals of integral indicators.

Thus, scientists offer different methodical approaches of
definition of financial and economic activity of
enterprises in order to define need in restructuring
implementation, which often, as we think, are not enough
founded and have disadvantages.

Conclusions

Analysis of scientific literature and legislation regarding
the definition of enterprise need in restructuring has
demonstrated that there are two main approaches to solve
the problem:

1) definition the system of indicators and their
comparison with normative values; 2) integral indicator
calculation, which is made up of a number of indicators
and extra parameters, in particular a limit marginal
values, coefficients of importance etc.

A disadvantage of the first approach is complexity of
making a decision about enterprise need in restructuring
and increased dependence of decision quality on
specialist’s competence, which assesses results, because
it is necessary to assess a significant quantity of
indicator. Variants of implementation of the second
group of indicators includes a calculating either or one
indicator (which displays general enterprise condition
and doesn't allow to define which sphere needs
restructuring), or block indicators (which display
particular aspects of financial condition of enterprise and
serve as a basis for generalized indicator calculating), but
it doesn't solve the problem of definition need in
enterprise restructuring and its type.

Using the method of integral calculation let to avoid a
number of disadvantages, which the first method has.

The study on the issue should be continued according to
dynamical approach taking into account the industry
features of an enterprise.
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