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IlenTp BO€HHO-CTpaTeriyHMX JoCHi/keHb HarioHansHOro yHiBepcuTeTy o000OpoHM Ykpainu imeni IBana

UepusixoBebkoro, Kuis

Kiaro4yoBi nokasHuku e(peKTUBHOCTI YIIPABJIiHHA OPraHi3aliiHOIO
CTPYKTYPOIO 30POHUX CHJI

Pe3tome. PosrnsiHyTi nmuTaHHS OOIpYHTYBaHHS, PO3POOJICHHS Ta BIPOBADKEHHS KIIIOYOBHX IOKa3HHKIB
e()eKTUBHOCTI yIpaBIJIiHHS OpraHi3aliiiHoo cTpykTypoto 30poiinnx Cui Ykpainu.

Karouosi caosa: KPI, xmouoBmii moxasHMK e(eKTHBHOCTI, OpraHisaliiiHa CTpPyKTypa, IUIaHyBaHHS
oprasizaniifHol CTpyKTypH Ha OCHOBI cipoMoxHocTei, fokrpuna DOTMLPF, DRMIS.

IMocTranoBka nmpodaemu. OpranizauiiHui
MEHE/DKMEHT € OJHHMM 3 KIIIOYOBHX HAampsMiB
TISTTBHOCTI  OpraHizamii, IUTaHyBaHHS, THYYKE
BUKOPUCTAaHHS SIKOTO Ja€ 3MOry e(eKTUBHO
BUKOPUCTOBYBAaTH MiIpO3IiIM Ta OpraHi3aliiHi
CTPYKTYpH [UISl BHPILIIEHHS YCBOTO CIEKTPY

3aB/laHb oprasizarii. Hns YIpaBIiHHSI
opraHizamiiftnoro  ctpykryporo  3C  Vkpainu
JOIUTPHO ~ BHUKOPHUCTOBYBAaTH 3acoOm  Oi3Hec-
aHaMITHKA. 3a Takoi YMOBH  (OPMYIOTHCS
KIo4oBi  mokasHuku  edextuBHOCTI  (Key
Performance Indicators, KPI), Bukopucranus
SIKAX Hajae MOYKJIUBICTH KCPiBHUIITBY

KOpUTYBaTH IUIaH peamizamii crtpaterii, TOOTO
MOPSIZIOK JOCATHEHHS BH3HAYCHUX CTPATETiYHHX,
OTIepaIlifHNX 1 TAKTUIHUX ITiIeit [1].

AHaJi3 OCTaHHIX  JOCJTiIKeHb i
nyOaikauiii. KPI - iHcTpyMeHT BuMipioBaHHS
BU3HAYEHUX I[ed. SIKImo TOKa3HUK  HE
MOB’s3aHU 3 METOK, TOOTO HE YTBOPIOETHCS
BUXOJYM 3 il 3MiCTy, TOJi  HEMOXHA
BUKOPUCTOBYBaTH 1lell moka3Huk sk KPL
TexHomorii MOCTAHOBKH, MEPETIISAY 1 KOHTPOIIO
IiJIeH 1 3aBaHb JISITIM B OCHOBY KOHIICIIIii, sKa
CcTalla OCHOBOIO Cy4YacHOTO VIpaBIiHHA 1
HAa3UBAETHCS “YTPABIIHHS 10 IUTSIM” .

lonoBHUM MTOTOYHUM 3aBJIaHHSAM
e()eKTUBHOTO pearyBaHHS 3arpo3am
HaIlioHaJIBHIN Oe3reni y BOeHHiH cdepi, 000poHn
VYkpainu, 3aXUCTY i CYBEpEHITeTY,
TEPUTOPiaNIbHOI LITICHOCTI Ta HEAOTOPKAHOCTI €
peamizamiss  JlepxkaBHoi IIporpamMmu  po3BUTKY
36poitnux Cun Ykpaiam Ha niepion 1o 2020 poky
[2] (mami — HepxaBna Ilporpama). Ognumu 3
OCHOBHHX NIIAXIB JOCSITHEHHS MeTH JlepkaBHOT
[Iporpamu €: aBTOMAaTH3AITis MIPOTIECiB
yhOpaBliHHS Ta 00NiKy; npodecioHamizamis
0CO00BOTO CKJIy; MiATOTOBKA Ta OIlIHIOBAHHS
TOTOBHOCTI BimmoBigHO 1m0 cranmaptie HATO;

mepexii A0 CHCTEMU OOOPOHHOTO IUIAHYBaHHS,
OCHOBaHOI Ha CIPOMOXHOCTSX. Lleif HopmMaTHBHO-
MIPaBOBUH aKT € Y3arajbHIOIYHM JOKYMCHTOM
moao peanizanii  CtpaTerivHOro 0OOPOHHOTO
OronereHto Ykpaiau [3], BUpOOJICHOTO HAa OCHOBI
MPaBOBUX aKTiB [3-7].

ABTOMaTH3aIlisI IPOLIECY aHANi3y TOTOYHOTO
CTaHy Ta OLIHIOBAaHHA peaji3amii BHKOHAHUX

3aBaanb JlepkaBHoi Ilporpamm y  mpoekiii
OpraHizamiifHOro  MCEHEIKMEHTY, SK OCHOBH
TUTAHYBaHHS Ta CS(QEKTUBHOTO  3aCTOCYBaHHS
00OpPOHHHX  pecypciB, TOTpedye pEeTEIHHOTrO
OTIpAITIOBAaHHS KITFOUOBHX MOKa3HUKIB
e(heKTUBHOCTI.

OgHEM 3  OCHOBOIIOJIOKHUKIB ~ CHCTEMH
OITIHIOBAHHS OCSATHEHHS pPE3yNbTATIB — ITUJICH

gepe3 KIIF0YO0BI MOKa3HUKHU edekTuBHOCTI € Ilitep
Hpykep [8]. Ha iioro mymky “YmpaBmiHHA 10
MiIIM”° Ta€ 3MOTY KOMIaHii JOCATTH YCHIiXy, HE
MiIIABIINCh TaK 3BaHUM ‘‘TIACTKaM dacy’, KOJH

KEepPIBHUKHM TiZPO3IiNiB  KOMMaHil MPUAIISIOTH
JOCTaTHRO  yBaru  OyAEGHHHM,  PYTHHHHM
3aBIaHHIM, Ta BIOXWISIOTHECS BiJ BHUKOHAHHS

OCHOBHUX CTpaTeTiYHHUX 3aBlIaHb ISl JOCSTHECHHS
HAMIYCHUX pe3yabTaTiB. [HIIMMU TeopeTHKaMu
MPUHITUIIB 1 TpaBui BhpoBamkeHHs KPI Oymm
BueHi [apBapacekoi mkomm 6i3Hecy PoGept
Kamnan ta Jlesin HopToH, siki po3po0uin Mojennb
30aJIaHCOBAaHOI CHUCTEMH IIOKa3HHMKIB, IO €
CITIOCOOOM TIPHB’SI3KM TIOTOYHUX il KOMIMaHii 10
JIOBrOCTPOKOBHX I1iJieH [9].

v MDKHapOAHIN NPaKTHUII [10]
BUKOPHUCTAHHS KPI Ha0yI0 HIUPOKE
PO3MOBCIO/KEHHS. B €KOHOMIIll, Cy4YacHOMY

0i3Heci, ympaBlliHHI JIOJCHKUMH pecypcaM Ta
0aratboxX IHIIMX I1HHOBAINIHHUX MiANPUEMCTBAX,
OCHOBHOIO  METOK  SKHX €  OTpPUMaHHSI
MaKCUMaJIBHOTO  MPUOYTKY  —  JTOCSTHEHHS
KI04YoBHX (hakTopiB ycmixy. [Ipore y mocTymHHX
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Iy OJTIKAITiAX HEAOCTATHRO yYBaru OyJIo MPHIUICHO
dhopmyBannro KPI ny1s1 BoeHHOTO BiIOMCTBA.

Merta crarTi. OOrpyHTYBaHHS IPOMO3UIIIH
OO0 PpO3pOOJICHHS  KIIOYOBUX  IOKa3HHUKIB
e¢(hEeKTUBHOCTI  yNpaBIiHHA  OpraHi3aiiiiHOO
CTPYKTYPOIO 306poitHIX Cun Ykpainn,
BUKOPHUCTaHHS SIKUX B iHpOpMariitHO-
a"amitiuHii cucteMi (IAC), K cKIaI0BOI €UHOL
iH(popMaIiHHOT CHUCTEMU YIPaBITIHHSI
oboponHnMu pecypcamu (DRMIS), miaBumuTh
e(EeKTHBHICTh TUTaHYyBaHHS, TMPUAHATTS
YIIPABIIHCHKHUX PillleHbh KEPiBHUITBOM 30pOITHIX
Cun Ta MOHITOPUMHTY TOTOYHOTO CTaHy IIO
BU3HAYEHUX MJISX.

Buxaan OCHOBHOT0 Mmarepiany.
Opranizamiiina ctpykrypa 30porHux  Cun
VYkpainu 1e ckiagHa ciucTeMa, sika € CyKyIHiCTIO
lEpapxidyHO B3a€EMO3B’S3aHUX  OpTaHi3aIliiHUX
€JIEMEHTIB, 0 3IHCHIOIOTH CBOIO MISJIBHICTH Ha
miZicTaBl BUKOHAHHs MEBHUX (DYHKIIH 1 3aBIaHb.
OpranizaniiiHa CTpyKTypa € OCHOBOIO CTPYKTYpH
YIIpaBIiHHS, oprasizaiitHo 3aKPITLTIOE
YIpaBJIiHCHKI GYHKLIT 32 MiAPO3AITIaMU Ta CIYTY€E
MEpEeXKeI0 KaHAIIB SKUMH PYyXarmTbCs MOTOKU
iHpopMarrii.

Icaye naBi rpynu (akTOpiB YIpPaBIiHHS
CTPYKTYpOIO — 30BHIiIlHI Ta BHyTpimmHi [11].

o 306niwnix pakmopie HaNeKaTh:

CTaH 1 TEHACHINI PO3BUTKY BOEHHO-
MOJITHYHOT OOCTaHOBKH, IMPOTHO30BaHI BHIU Ta
PiBHI BOEHHHUX 3arpos;

xapaktep MaiOyTHBOI 30poifHOI 0OpOTHOH,
dbopMu 1 crocoOM 3aCTOCYBaHHS B HHUX BIMCBK
(cw);

CTaH, OCHOBHI MapaMeTpu 1 HampsAMH
PO3BUTKY 30pOHHUX CHJ, 030pPO€HHS 1 BIHCHKOBOT
TEXHIKM CYMDKHHUX Ta IHITUX KpaiH.

Buympiwminu paxmopamu e:

cran 30poitHnx Cun VYkpaiHu, CTyHiHb iX
BIJIITOBITHOCTI CIIPOMOKHOCTSIM JUISI TapaHTOBaHOL
Bifciui 30poiiHili arpecii, 00OpOHH IepXKaBH Ta
yyacTi y MIATPUMaHHI MHPY 1 MDKHapOAHOI
Oe3neKu;

MIPOTHO30BaHI MOJKJIMBOCTI JEp:KaBU IIOJ0
3a0e3neueHHs OOOpPOHHHX MOTped HEOoOXiTHUMHU

pecypcamu (JTFOICEKUMH, (hiHaHCOBUMH,
MaTepiaTbHIMH);

CTaH i MOKJTUBOCTI 00OpOHHO-
MIPOMUCIIOBOTO KOMIUICKCY;

HaIllOHATbHE  3aKOHOJABCTBO y  cdepi
000poHH, y  TOMy  4YHCIi  MOXIIHUBICTh

BUKOPHCTaHHS B iHTepecax OOOpOHM Tmopsd 3i
36poitnumu Cwtamu IHIMUX ~ BIMCHKOBUX
(hopMyBaHb Ta MPABOOXOPOHHHUX OPTaHIiB.

OCHOBHI HOPMAaTHBHO-TIPABOBI JIOKYMEHTH,
SIKHMH  PETJIAMEHTYIOThCSI TPOIECH YIPaBIiHHS

opraizamiitHoro  cTpyktypoto  3C  Ykpaiam
HaBeJleHi y Tabm. 1.
Tabmuus 1
i;?l Kareropis akra JaTa mignucanHs Hazga
I 06.12.1991 Tpo 36poiini Crnn Vipaitn
2 3akoH Ykpainu Jz\é (2)4?629(35;111 IIpo HamioHanbHY Oe3neky YKpainu
Binomocti Bepxosnoi Panu
3 3akoH Ykpainu Vxpaimm  (BBP), 2010, | IIpo 3acagu BHYTpilIHBOI 1 30BHIMIHBO] HOMITHKY (i3 3MiHAMH)
Ne 40, ct. 527
Bimomocti BepxoBHoi Paau
4 3akoH Ykpainu VYxpainu (BBP), 1992, Ne 9, | IIpo o6opony Ykpainu
cr. 106
5 3akoH Ykpainu 21.10.1993 ITpo MobimizamiiiHy miAroTOBKY Ta MOOiTi3amito (i3 3MiHaMH)
Vka3z  IIpesunenta IIpo pimenns Paxn HamionamsHOi Oe3mexw i 00OpOHHU
6 VYkpainu 26.05.2015 Vkpaian Bixm 06.05.2015 “TIpo Crparerito HamioHaJbHOL
Oe3nexn Ykpainn”
Vka3  IIpesunenra Ilpo pimenns Pagu HauioHanpHOi Oe3nekn i 0O6oOpoHH
7 VYkpainu Ne 73/2017 | 22.03.2017 VYkpainu Bix 29.12.2016 “Ilpo epxaBHY nporpamy po3BUTKY
36poitanx Cun Ykpainu Ha nepion 10 2020 poky”
Vka3z  IIpesunenta IIpo pimenns Paxu HamionampHOI Oe3mekw i 00OpOHHU
8 Vxpainu Ne 92/2016 | 14.03.2016 Vkpaian Bixg 04.04.2016 poky “TIpo Konmenmito po3BHTKY
cekropy Oe3nexu i 00opoHn Ykpainu”
Homatox nmo Ykasy Po3mozin BiAMoOBiZadbHOCTI CKIIAIOBHX CEKTOpY Oe3mekd i
9 [Ipesunenta 14.03.2016 oboponn YkpaiHu 3a OpraHi3auilo IUIAaHYBaHHS, pearyBaHHS
Ykpainu Ne 92/2016 Ha 3arpo3u Ta I1i/J YaC BUKOHAHHSI 3aBJIaHb 32 NPU3HAYCHHIM
Vka3  IIpesunenra Ilpo pimenns Pagu HauioHanpHOi Oe3nekn 1 0O6OpoHH
10 | Vkpainu 06.06.2016 Vkpaian Bix 20.05.2016 “IIpo Crpareriunuii o6opoHHHMIT
Ne 240/2016 OronereHb Ykpainu”
Vka3z  IIpesunenta IIpo pimenns Paxu HamionamsHOi Oe3mekw i 00OpOHHU
11 Yxpainu 24.09.2015 Vkpainn Big 02.09.2015 “IIpo HOBYy penmakuito Boennoi
Ne 555/2015 JOKTpUHHU YKpainu”
Poznopsikenns IIpo 3aTBepmKeHHS IUIaHy 3aXONiB 3  INPOBEACHHA
12 Kabinery MiHicTpis 25.02.2015 KOMIUTIEKCHOTO OTJIIIy CeKTopy Oe3meku i o0opoHH Ykpainu
VYxpainu Ne 139- o Ta METOJUYHUX peKOMEH amil oo oro NpoBeeHHS
p p b p nanii mox poBey
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ij;"l Kareropis akra JlaTa mignucanHs Hazga

13 Haka3z MO Vkpainu 13.05.2013 Pexomenpmanii 3 oprasizamii Ta TpoBegeHHS OOOPOHHOTO
Ne 303 OTJIsI Y
Haka3z MO Vkpainu IIpo opranizanito o6opoHHOro IUTaHyBaHHS B MiHicTepCTBi

14 | Ne 670 15.12.2017 o0oponn Ykpainu i 30poiinux Cunax Yxkpainu y 2018 pomi

Ha 2019 - 2021 poku

3aTBep/LKeHO Ilman nmiif mono BHIpOBaKEHHS OOOPOHHOI pedopmu

15 Misicpon 15.08.2016 2016 - 2020 poxkax ( opomm KapTta 000 Ic))HHo'l' e(%o nfn) Y
OGopouu Ykpainu p Aop p p pegop
Amnaui3 HOPMAaTUBHO-TIPAaBOBUX  3ac00iB BUKOHYBAaTH NEeBHI 3aBIaHHA

JIOKyMEHTIB (Tabu. 1) mae 3mory chopmymnroBatu  (3abesmedyBatu peadizaniro BHU3HAYEHUX

MepemiK  HEoOXiTHMX BHXITHHUX JaHUX IS
3OIACHEHHS OpTaHi3allifHOTO MEHEIKMEHTY Y
30pOMHUX CHIIaX:

OIIIHIOBaHHS BOEHHO-TIOJTITUIHO1
00CTaHOBKHM Ta BHU3HAYEHHS OCHOBHHX 3arpo3
HaI[iOHAJTBHINM Oe3reri 1 HalliOHAIEHUM 1HTepecam
VYkpainu y pizHux chepax (tadm. 1, m. 2, 6, 8), Bix
SIKAX 3a7ekaTh (QYHKINT 1 3aBIaHHS, YHCCIBHHUMA
cknan 30povHux Cun YkpaiHM Ta IUCITOKAIlis
yacTWH 1 migpo3gime (tabm. 1, m. 2,4,8,11),
BpaxoOBYIOUHM CYTHICTh 1 XapakTep CYYacCHHX
BOEHHMX KOH(IIKTIB, MNPUHOUNM 1 LUISXH
3amo0iraHHs iX BUHUKHEHHIO (Tabn. 1, m 8, 11);

ayoquT  eKOHOMIYHHX  CIIPOMOXKHOCTEH
neprkaBu moao morped 36poitanx Cun YKpaidnu y
pecypcHOMy 3a0e3leucHHI, BUKOHAHHS 3aBJaHb
000pPOHHO-TIPOMHUCIIOBOTO KOMIUIEKCY y
po3po0JIeHHI HOBITHIX 3pa3KiB 030pO€HHS 1
BIHCBKOBOI TEXHIKH, IX CEpiHOr0 BHPOOHMIITBA,
a TaKoXX CTBOPEHHI MOOUT3aliifHUX pecypciB
(tabm. 1, 1. 2, 6,7);

aHaimiz  HAOyTOro  JIOCBiy  BEICHHS
JIOKaJbHUX BiliH Ta 30pOMHUX KOH(QIIKTIB y CBiTi
Ta Tig Yac BeaeHHs OoioBux fiii Ha Cxomi
Ykpaian (tabm. 1, m 2,6, 10, 11), HoTO
BpaxyBaHHSI TpU TPOBEICHHI HaBYaHb Ta
TpeHyBaHb  YacTUH 1  MAPO3NLTIB, IS
TTOBHOITIHHOTO  BUKOPHCTaHHS ix OOHOBOTO
MOTEHIiay TiJ Yac BHUKOHAHHS ITOCTAaBJICHUX
3aBJaHb 3 00OPOHH TEPUTOPiaBFHOT LTICHOCTI Ta
HEJIOTOPKAHOCTI YKpaiHu.

BianoBigHO 10 1oJ0keHb (Tadu. 1, m. 8) Ha
migcrasi aHayizy aKTyaJIbHUX 3arpos
HaIlioHaJIBHIN Oe3memni YKpaiHd MpopaxoBYIOTHCS
IMOBIpHI KpH30Bi CHUTYyallii, HA BUPIIMICHHS SIKUX
(dbopMyrOThCSI  BapiaHTH  CIICHapiiB jus  iX
BupimieHHs. [Ipu 1bOMy Ui BpeTYIIIOBaHHS
cutyamii MoxyTh 3amydatucs 3C VYkpaiawm, B
TOMY YHCHi 1 B IKOCTi BiAMOBIJAIHOI CKIIAI0BOT
CeKTopy Oe3mexu i 000poHn YKpainu.

OCKUIBKHU CIIEHApiiB BHPIMICHHS KPU30BOL
CUTyaIlii TEOPEeTHYHO MOXKEe OYTH IeKiIbKa,
opraHizaliifHa CTPyKTypa Mae€ BiIIOBiZaTH
CIPOMOYKHOCTSIM IIIOJIO TX BUPIMICHHS.

Cnpomooicuicmo — e 3/IaTHICTH
CTPYKTYpHOI onuHHLI (eneMenTy) 30poitanx Cun
Vkpainu (cun oboponu) abo CyKymHOCTI cui i

BIMCHKOBUX IIUJICH) 3a MEBHUX YMOB OOCTaHOBKH
(tabm. 1, m. 7,12, 14).

ObopoHHe  IUTaHyBaHHS  Ha  OCHOBI
CIIPOMOKHOCTEH J1a€ 3MOTY CIPSMYBAaTH 3YCHIIIS
Ha PO3BUTOK CIIPOMOKHOCTEH CHJI OOOpPOHHU st
e(heKTUBHOI TPOTHUIi 3arpo3aM Ta pPHU3HKAM, SK
BIMICHKOBOTO, TaK 1 HEBIMCHKOBOTO XapaKTepy 3
ypaxyBaHHSAM IMOBIPHHX CIIEHApiiB PO3BUTKY
Kpu30BUX curyarii. Ilponecu muraHyBaHHS Ha
OCHOBI CIIPOMOXHOCTEH TMOKJaJeHI B JOKTPHUHY
DOTMLPF [12], sKa BUKOPHUCTOBYETHCA B
000pOHHOMY TUTaHYBaHHI 30pOMHHX CHIJI JISPiKaB-
wienisB HATO.

DOTMLPF oxpemMo B35ATOI CIPOMOKHOCTI
0a3yeThCs Ha TAKUX KPUTEPISAX:

D (Doctrine, noKTpyuHa) — ONKHC BUMOT JO

CIIPOMO>KHOCTI, BUMOTH 70 BUKOHAHHS
HIOCTaBJICHHX 3aBJIaHb;
O (Organization, opranizariiitna

CTPYKTypa) — OpraHi3amiliHa CTPyKTypa, Ha SKY
MOKJIaIa€ThCS 3a0e3MeYeHHs BUKOHAHHS
MOCTAaBJICHUX 3aB/IaHb;

T (Training, MATOTOBJICHICTh) — HaBYAHHS
0CO0OBOTO CKJIaay, WOT0 MiATOTOBKA IO BHMOT,

gKka 3a0e3leyye BHKOHAHHIO  TIOCTABIICHOTO
3aBJIaHHS;

M (Materiel, pecypcu) — 3a0e3nedeHICTh
030pOEHHSM, TEXHIKOIO, MaTrepiaTbHIMH,

CIELIAIbHUMU Ta 1HIIUMH 3ac0o0aMu;
L (Leadership, xepiBHHLTBO) — iepapxidyHa
(¢pyHKITIOHAIBHA) TIATIOPSAAKOBAHICTE, CTPYKTypa

YIIPaBITiHHS,

P (Personnel, ocoO0OBUi CKJIaJ) — HasABHUI
oco0OBMII CKJlam, HOro 3HaHHA, BMIHHA Ta
HAaBUYKH;

F (Facilities, 00’ ekTr, CIOPYIH) — CIIOPY/IH,
00’€KTH MiICIIEBOCTi, palilOHM PO3TAaIlyBaHHS Ha
MICIIEBOCTI, iIHXKEHEPHE 00JIa THAHHS.

Teit MPUHLINI HEIIOJaBHO oyaBn
BIIPOBAKYBaTHCS 1 y Tpouecax OOOPOHHOTO
mianyBanas 30poitHMx Cun Ykpainn [13]. Ha
eTami  OIIHIOBaHHSA  BIAMOBITHOCTI  BUMOTaM
CIPOMO>KHOCTI JJIs1 BUPIIIEHHSI KPU30BOi1 CUTYyamii
3a 00paHUM CIIeHapieM, 10 HaOyTOi CIIPOMOKHOCTI
oprasizamiitHo-IITaTHOI CTPYyKTypH (i €IEeMEHTIB),
3a  kpurepismu  ominioBaHHs  (DOTMLPF)
OPOMOHYETHCS  BBECTH  KIIIOYOBI  MMOKa3HHKH
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(KPI). Jlms 1uporo HEOOXIITHO
BIIPOBAANTH Oi3HEC-aHATITUIHE

e(eKTUBHOCTI
po3pobuTty i

CHCTEMI VIPAaBIIHHSI OOOPOHHHMH PECypCaMu
(DRMIS). J[IxepemoMm s aHamizy Mae OyTH
aKTyaspHa 0a3a JaHUX CHCTEMU.

pimenns, sike Oyne GyHKUHiOHyBatH B CIUHIN
T

CTPYKTYPU3ALIA BUXITHUX JAHUX 3A PE3YJIBTATAMHU OBOPOHHOI'O OI'JIAAY
OuiHoBaHHSA IlnanyBanHst IlnanyBaHHs
cepeoBHINA Oe3nmeKH > CHII — pecypcis
Bumoru 10 MOKIMBOCTER
BI/IKJII/IKI/I, PU3UKHU Ta
JUIs1 BAKOHAHHS 3aBAaHb 3a 5
HanpsMHU 3arpo3 CleHapiAMH norped y pecypcax

Crenapii 3acTOCyBaHHS
CHJI, CUTYaLlil INIaHYBaHHS
CHI

Ckuiajg Ta Opi€HTOBHA
OPICTPYKTYypa BilichbK
(cum)

OOcsar i mepesnik HeoOXigHHMX

Onmnc ymoB i kpuTepiiB
BHKOHAHHS 3aBJaHb

IlepcnekTuBHUIA cKaan i
OPIrCTPYKTYpa CHII

pecypciB  1iist  popMyBaHHS,
YTPUMAaHHA, HAPOUIYBaHHS,

PiBens 3a/10BOJIEHHS I
1030aBJICHHSI MOKJINBOCTEH I

Ilepesik TunoBux (B/¢) 3 HasEBHUMH
XapaKTePUCTHUKAMHU MOKJIMBOCTeMH

e e e e g g —— |

i

—_———— e ——

AHAJII3 HASIBHUX I TIOTPIBHUX MOXKJINBOCTEHAU

Bumoru 10 onepaTuBHuX (00HOBHX)
MOKJIMBOCTEI (IepeJlik yMOB Ta KpUTepiiB
BHUKOHAHH{ 3aBJaHb Yy ClIeHAPifAX)

MOJXKIIMBOCTEH 3a
KaTeropisiMu

ITopiBHSIHHS HASIBHHUX XapaKTePHCTHK
BilicbKOBHX ()OPMYBaHb 3 NOTPiOHNMH

Bu3HaueHHS KITFOYOBUX
noka3HukiB KPI 3a Bcima

5

|
|
I
|
I Crpykrypu3aiis
|
I
|
|

KaTeropissMu
e S
IHTEPIIPETALIS I BAKOPUCTAHHS PE3YJIBTATIB IIOPIBHSAHHSA
MO>XITHBOCTI Ta CKIIA MoKIMBOCTI Ta CKIIA MoKIHMBOCTI Ta CKJIA MO>ITHBOCTI Ta CKIIA
cu (BIMCHK), SIKi cun (BIHMCBHK), SIKi cun (BIHMCBHK), SIKi CHII, IKAX TIOTPIOHO
MOTPiOHO yTpUMYBATH MOTPiIOHO HApOLIYBAaTH notpioHo GopmyBaTn 11030aBIISITHCS

KPUTEPisiM iX BUKOHAHHS 3 ypaxXyBaHHIM BH3HAYeHHX YMOB

ig!

Bisyanizania KPI 3a Bcima kaTeropisiMu Mo:KJINBOCTeil
(BapianT — Bukopucranns fokrpuan DOTMLPF)

1
I
I
I
I
Ilepeuaik BiiicbkkoBHX (popMYBaHBb 3 XapaKTePUCTHKAMHI MOKJIMBOCTEI, 110 BiANOBIAAIOTH |
I
I
I
I
I

BB BB B BB

e o — — — — . — . — e ]

Puc. 1. CTpyKTypHO-J10riyHa cXeMa BIPOBa/KeHHs i Bukopuctanus KPI

Ha  puc. 1 MoKa3zaHa  y3arajJbHeHa
CTPYKTYPHO-JIOTiYHA CXeMa BIIPOBA/DKCHHSA 1
Bukopuctanus KPI, sika MiCTUTb TPH OJIOKH:

CTPYKTypH3aIlil BUXITHHX JaHUX 34
pe3ynbTaTaMu 000POHHOTO OTJISTY;

aHai3 HasBHUX i MOTPiOHUX
MOJKJIBOCTEH;

iHTEepHpeTaLis i BUKOPHUCTaHHS

pe3yIbTaTiB MOPIBHSIHHSL.

ITinx gac 000pPOHHOTO OTTISIY
3[1HICHIOETHCS:
OLIIHIOBAHHS BOEHHO-TIOJIITHYHOT

00CTaHOBKH, BUKJIHMKIB 1 3arpo3 BOEHHIN Oe3merti,
TEHJICHIIIN TX PO3BUTKY;

pO3pOOJIEHHS Ta OIIHIOBAHHS CIICHAPIiB
3aCTOCYBaHHS, CHUTYallidl IDIaHYBaHHS CWJI JUIS
BUKOHAHHS BU3HAUCHUX 3aBJ[aHb;
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aHayi3, OIliHKa Ta YTOYHEHHS HEOOXITHUX

MO>KJIMBOCTEH (cupoMOKHOCTET) 3C
32 BU3HAYCHUMH CIICHAPISIMHU Ta CUTYaIliIMU;
HEOOXiTHI OIIepaTHBHI (OotioBi)
MO>KJIMBOCTI BIMCBHK (CHJI);
MoHiTOpuHT  cTtany 3C  (cmcremu
yOpaBIiHHSA;  KagpoBa  IOJIITHKA;  poboTa
3 0COOOBMM  CKJIaJlOM;  BIMCBKOBA  OCBITa);

ocHameHHs 30porHnx Cun Ykpaiau 030pOoeHHIM
1 BIICEKOBOI0 TEXHIKOIO; MIArOTOBKA BIHCEHK;
MaTepialbHO-TEXHIYHEe  3a0e3MeueHHs  BIHCBHK
(cwim); MeauuHe  3a0e3l€UeHHs;  BIMCHKOBA
iHppacTpyKTypa; €KOHOMIYHa 1 rocrnogapchka
nisbpHICTE MO;

dhopMyeTbest meperiekTuBHa Mojenb 3C
Ykpaiam (cucTemMa yHOpaBIiHHS, IMiATOTOBKA
BIMiCBK (CHJI), OCHAIIICHHSI CYYaCHUMU CUCTEMaMHU
(3pazkamm) 030po€eHHH, CITeITIaTEHOIO
1 BIICEKOBOIO TEXHIKOIO, 3a0e3rneueHHs
pecypcaMu TOIIO) Ta CTPATETis i JOCATHCHHS,

Y  Opyeomy Onoyi 3a BU3HAYCHUMU
KIIFOUOBMMH TIoKasHuKamu KPI 31iHCHIOETBCS
MOPIBHSHHS HASSBHUX XapaKTCPUCTUK BIHCHKOBUX
(hopMyBaHb 3 MOTPIOHUMEU

Pesynprarom BmpoBamKeHHI MOXE OYyTH
poboumii CTUI KepiBHUKA OpraHy YIPaBIiHHS 3
IHIMKALICI0 IOKA3HUKIB aBTOMAaTU30BaHOT OLIIHKHU
CYKYIIHOCTI KpHUTEpiiB, 1€ Y BiICOTKOBOMY
BIIHOIIICHHI TEMOHCTPYETHCS aKTyIBHHA CTaH
JNOCATHYTUX  CIPOMOXHOCTeH.  Bisyamizais
aHamiTHYHO 00poOJeHoi iHpopMaLii y 3pydUHiH,
CIIPUSATIIABII hopmi (mpemiu 610K)
MPHUIIBUAIINATE  YCBITOMJICHHS M0CaJ0BOIO
0c00010 OpraHy yIpaBiiHHA MPO JUHAMIKY 3MiH
TOTO YM IHIIOTO TOKa3HWKa 3a 3BITHHM Iepion
[14]. Tlpm HaIBHOCTI CHCTEMH IMATPUMKH
OpURAHATTS  ynpaBniHCbkuX — pimens (CIIIIP)
HaJaBaTHMYThCS aNbTePHATUBHI BapiaHTH
pIIIEHHS 010 KOPUTYBAHHS BiMOBITHUX IJIAHIB
JUIS  TIONITIIICHHS TIOKAa3HWKIB, BHXOISYH 3
PECYPCHHUX MOXIIMBOCTEH JCpKaBH.

Taxum uunom, KPI wooo eghexmusnocmi
ynpaeninHa opeauizayitnoro cmpykmypor O €
OOHUM 3 Mux, WO Xapakmepuzye cmau
VYNpaBNiHHA CMPYKMYPHOIO 00uHUYer
(enemenmom) 3C Vkpainu 6 yinomy. Cykynuicmo
KPI 3a scima cmpykmypamu xapaxmepusye cmau
ynpasninna 3C Yrpainu 6 yinomy.

Hasenemo TIPUKIIA]] BIIPOBA[KEHHS
KIIFOUOBOTO  TIOKa3HWKAa ©(MEeKTHBHOCTI IS
OKpeMol MexaHi30BaHoO1 Opuraau [15]:

KPI (D, 3aBmanHs) — Pi3HUI ¥ BiICOTKAX
MK HaOYTUMHU CTIIPOMOKHOCTSIMH IIIOJIO 3aBJIaHb,
sIKi Opurasa CipoMO’KHA BUKOHATH, Ta BUMOTaMHU
JI0 CIIPOMOXKHOCTEH MIOZ0 BUKOHAHHS 3aBIaHHS
Opurazor0 3a MEBHUM CIICHApieM Ha KOHKPETHHUM
qac:

D,.,,,(i:4)= D, ., (i, j.1)]
DOM (l’ j’ t) = = .Hc.np
” Decnp (l’ -])

re D, (i, J) — BUMOTH JI0 CIIPOMOXHOCTEH iI-1

Opurany 3a j-uM CIIeHapieM;

, (D

D,., (i, j,t) — HaOyTi CPOMOYKHOCTI i-i Opuraan

3a j-MIM CIICHapieM, Ha Jac 1.

Jns 3pydHOCTI CHPHMHSATTS OTPUMAaHHUX
3HaueHb KPI mominbHO 3MiHCHUTH Bi3yami3allito
noka3HukiB. Ha puc. 2 cxemMaTnyHo BifgoOpaxkeHO

crynivs D, . (i, Js t) y BIICOTKax, A€ MIKaga

MMOKa3HUKIB PO3MOMUIIETECS IO TPHOX 30HAX:
3eJIeHa, JKOBTA Ta YePBOHA.

3eneHa 30Ha BimoOpaxkae HaOyTi
CIIPOMOXKHOCTI ~ OpWragy  IMOJ0  BHUKOHAHHS
3aBIaHHSA 3a TICBHUM CIICHApIEM BITHOCHO 10
BU3HAYCHUX BHUMOT (y BiJICOTKax) — JOIyCTHMA

sona D, (i, j,t)2 D}

Henplecnp ®
’KoBta 30Ha moOKa3ye, IO sl BUKOHAHHS
3aBHaHb Opuragi moTpiOeH MeBHWH dYac My
HaOyTTA JOMYCTUMHX CIIPOMOXHOCTEH, TOOTO

3EJI .. JKOB
Dllcnp/scnp 2 Do,nGp (l’ ]’t) 2 D

nenplecnp *
UepBoHa 30Ha — O3HA4Ya€ HECIPOMOXKHICTH
Opuraay BHUKOHYBAaTH IIOCTABJICHI  3aBJIaHHS,

Do,nGp (l’ j’ t) = D}KOB

nenplecnp *
AHaOTIYHUM TUISIXOM po3po0IstroThest KPI
Ul pEIUTH KpWUTEpiiB IUIaHyBaHHS Ha OCHOBI
crpomoskHocTel 3a npuHimnaMu DOTMLPF.

%
— 100
3€/1eHd 30Ha
38Ny ¢
_ Duprieny” (1)) -
}O0BTa 30Ha _ G
D b o j Da.uﬁp ([’]J)
_Duaproony_" (1) —
YepBOHA 30Ha | —
_ 0

Puc. 2. KPI (D, 3aBnanns)

PosriaggeMo  0cOOMHMBOCTI  OLIIHIOBAHHS
e(eKTHBHOCTI  YNpaBIiHHSA  OpraHi3aliifHO0
cTpykTyporo 30poiianx Cun YkpaiHm Ha OCHOBI
Bukopuctanuss KPI. lleii mpomec mepenbavae
3MiICHEHHS TaKUX KPOKIB:

aHajiz Oi3HEC-TIPOIeciB  OpraHi3amiifHOro
MEHEKMEHTY;
aHai3 HasIBHOT'O CTaHy €JIEMEHTIB

OpraHizamiitHoi CTPYKTYpH;
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(hopMyBaHHS 3aBIaHb CTOCOBHO PO3BUTKY

CJICMEHTIB oprasizarmiitHoi CTPYKTYpH
(yTpuMaHHsI,  HapoIIyBaHHS,  (OpPMYBaHHS,
CKacyBaHHS);

(dhopMyBaHHS KIFOUOBUX TIOKA3HHUKIB, SIKi
XapaKTepU3yIOTh  ©(PEKTUBHICTE  YIIpPaBIiHHS
opranizamiiHoro ctpykryporo “KPI O*;

po3paxyHok “KPI O wHa BU3HAYCHHUU

(KOHTpOJIbHUI) MOMEHT Yacy;
KOPUTYBaHHS IUIAHIB LIOAO0 NPHUBEICHHS
opranizauiitnoi crpykrypu 3C YkpaiHu B miiomy

I'enepaneHmu LTab
36poitHMX Cun YKpainu

BINMOBIMHO 10 TepchekTuBHOI Momeni 3C
Ykpainu.

Jns agekBaTHOrO pearyBaHHS Ha KpPHU30Bi
cuTyauii B opranax oprasi3aniiHo-
MoOim3ariinoro  mianyBanHs 3C  Ykpaiam

BiamoBigHo 1o Ilrany pedopmysanns 3C Ykpainu
MPOBOMATHCS  BINMOBIJHI  OpraHi3aliiHO-IITATHI
3axo01u. Jo TOoro K BiANOBIAAIBHICTE 32 CBOEYACHE
1 sKICHE TPOBEIEHHS TaKWX 3aXOMiB 3TiAHO 3
NOBHOBAKCHHAMHU  PO3MOJUIAETBCA HA  Pi3HI
iepapxiuHi piBHI MiAMOPSAKYBaHHS —
CTpaTeTivYHu, OTIepaTHBHUMN, TAKTUIHHUA (pHC. 3).

A
TR 7 1
CTpaTerivHui piseHb  [¢ J I
I
| e R = R e I
5 ER €3 J A \
: &) &) \ N &) ‘
[ Al Al Al Alm Alg I |
| 1 i 1 :
| Koman,cwaannﬁl Komanp,ysannﬁl RomaHgyeaHHA | HomaHaysaHHA | HomaHpayeaHHA | I
: CB nc BMC cco AllB }
L o o J
ONepaTUBH Wit piBeHb I* :
A [
| F i |
| @ J @ T |
| Lk i Al |
[
| | OnepatvsHe B/q_ﬁesnaoepe,qnbum :
: KOMaHAYBaHHA 1 NignopAaKYEaHHA | 1
I
| I

- L, 1
TaKTHMYHWA pIBEHD I«—‘

6 5 BilicbKoBa YacTUHa
Man. sl

Puc. 3. PipHi ynpasninna 30poiitnumu Cuinamu Ykpainu

[TnanyBanHs opraHi3amiifHo-ITaTHAX
CTPYKTYp BHJIB 30pOWHUX CHJ, ONCPATHUBHHX
KOMaH/yBaHb, BIICBKOBHX YaCTHH 1 MiJpO3IiIiB
ToJsIirae 'y TPOBEACHHI OpraHi3amiifHO-IITaTHUX
3aX0fiB, TOOTO YyIpaBiHHI Oi3HEC-TIpoIleCaMu
OPraHi3aIliifHOr0 MEHEKMEHTY, OCHOBHI 3 SKHX
HaBEIICHO y TaoII. 2.

KoxHnii 0Gi3HEC-TIpoIieC pO3TIBIAAE€ThCS Ha
TOMY 1€papXiYHOMY piBHi YNpaBJIiHHS, MOCAIOBi
0CO0M SKOTO BiJIOBIAIOTh 32 HOTO TPOBEACHHS.
Came ToMy IIs 3MIMCHEHHS MOHITOPUHTY CTYITCHS
BUKOHAHHS OpraHi3amiiiHO-ITaTHUX 3axoiiB KPI
BIIPOBAUKYIOTBCSI HA BCIX pIBHSAX YIpaBIiHHA
(Tabm. 3).

Tabmuus 2

Ne Hasga oprasxizauiiiHo-1m1TaTHOr0 3aX01y
1 CTBOpeHHSI BifiChKOBOI YaCTHHH

2 | Po3dopmyBaHHs BiiicbKOBOT YaCTHHU

3 | IepenianopsiikyBaHHsI BIHCHKOBOI YaCTHHH

4 | IepedopmyBaHHs BiliCbKOBOi YaCTHHH

5 Hapnannst BificbKOBI# YacTHHI HOBUX HiHCHUX Ta YMOBHUX HailMEeHyBaHb

6 | Iepenuciokauisi BiiChKOBOT YaCTUHU

7 | CrtBOpeHHs miapo3aiay

8 | PosdopmyBanns migposainy

9 | IlepedopmyBanHs miapo3ainy

10 | CrBopeHHs ITaTy (IUTATHUX 110CA[T)

11 | BHeceHHsl 3MiHH JI0 IITATy (IITATHUX [1OCA]T)

12 | Tlepexin Ha iHIIMH mITAT

13 | CkacyBaHHs IITATy

14 | BeneHHs IOBiTHHKIB OITUCY MOCaAu (BUMOT JIO MOCAJIN)
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Tabmus 3
Ne Oprani3aunis, B oprani PiBeHn
3/n Kuro4oBi noka3Hnku epeKTHUBHOCTI YIPABJIiHHSA AKOI S —
BHpoBaKyeThesi KPI ynp
1 Kinbkicts (y %, B 011.) BIHCHKOBUX YaCTHH, SIKi:
- CTBOPIOIOTBCH, Buau 3C Ykpainu cTparteriuHuit
- po3GbOpPMOBYIOTHCS;
- ePemniAnOPsAKOBYIOTHCS;
- tepeOpMOBYIOTECS; 0 .
HepaTUBHI KOMaH1yBaHHS .
- HEPEAUCIIOKYIOTHCS; P BiHCbK (cnnﬁly OlepaTHBHUIH
- HepeXOAATh Ha IHIIMIT ITaT
2 Kinbkicts (y %, B 0A1.) miapo3aiiB, sKi: ONeDaTHEH] KOMAHIYBANTS
- CTBOPIOIOTBCS; PpaTHEL ( gly OlepaTHBHUIH
- pO3)OPMOBYIOThCS; BIMCBK (CHIT
- HEePEMiAOPSAKOBYIOThCS;
- 1epedOpMOBYIOTHCAL, BiiicpkoBi yacTHHU TaKTUYHUH
- IEPEUCIOKYIOThCS
3 Kimpkicte (y %, B 01.) mraTiB (IITaTHUX TOcCal Ta B 3C Vpai . .
OIKC BUMOT 10 HHX) MiJPO3/iiB, BIHCHKOBUX YaCTHH, Hm KpaiHu CTpaTCrIaHui
AKL OriepaTuBHI KOMaH/(yBaHHS J—-—
- CTBOPIOIOTHCS BiMCHK (CHI) P
- 3BMIHIOIOThCSH;
- CKaCOBYIOTBCS BiiicbKOBi YacTHHH TaKTHYHHUN
4 | Kinmbkicts (y %) kateropiit mraraux nocax (LITIK) y
BIZIHOLICHHI JI0 IITATHOT YUCEIBHOCTI: Bunu 3C Vkpainu cTpareriyHuit
- BUIIOTO 0(illepChKOTO CKIIAMY;
- CTapIIOro 0(pilEPCHKOro cKay: OnepaTuBHI KOMaHyBaHHS .
- MOJIOAIIOTO 0(ilIEPCHKOTO CKIAY; - OIIePATUBHUM
BIUCBK (CHIT)
- CTapIIMHCHKOTO CKIamy;
- CepPIKAHTCHKOTO CKIIANYy;
- pPAZOBOrO CKIaxy BiicekoB1 yacTuHM TaKTUYHHUN

KnrouoBi  moka3HUKHM ~ e€(DEKTUBHOCTI, HAKONMYYyBATUMYThCS Ha piBHI BUAIB 30pOHHHX

3aMpoIoOHOBaHl y TalJl. 3, 3rpymnoBaHi y 4OTHPHU
TpynHM 3a HampsMaMH OpraHi3amiiHO-IITaTHUX
3axoniB. Bzaemo3zanexnicte KPI Mix piBHSIMH
yIpaBmiHHSA (pHC. 3) MPOMOHYETLCS peaizyBaTh
B OJIHOCTOPOHHBOMY HAmNpsIMi TaK: MOKAa3HUKU
peamizamii  oprasi3allifHO-IITATHUX  3aXOJiB
TakTH4HOrO  piBHA (2-4 rpymm) OymyTh
aKyMyJIOBATHCh Y TMOKa3HUKAaX OIEePaTUBHOIO
piBHA, B CBOIO Uepry [OKa3HHKH SKOI

Cun VYkpainu, T00TO crpareriunomy piBHi (1-
4 rpynu). Y3araibHEHHS pe3yJbTaTiB TOCATHEHHS
KIIIOYOBHX (PaKTOpiB yCHixy B LioMy 3a 30poiiHi
Cumu Ykpainan, BIJIIIOBITHO bi (o) BHUMOT
CIIPOMOXKHOCTEH  pearyBaHHA  Ha  CIeHapii
KPH30BUX CHUTyallil 3a kputepiem O, IOKTpUHH
DOTMLPF, 3niiicHIOBaTUMETBCSI B OpraHax
oprasizamiitHo-Mo01Ti3aifHoro TJIaHyBaHHS
36poitanx Cun Ykpainu.

3aBaaHHA (BMUMOTM) A0 pPO3BUTKY €/1I€MEHTIB OpraHisaLiliHoi cTpyKTypm

" Hasenuii cran
| €NeMEHTIB

|  opraHisawilHoi

| 1 CTPYKTYDM
(BilicbKOBOI YACTUHM)

Opranisauiiita ||
CTpyKTYpa
(nigposainy) ||

BignosigHicte
BMMOTam

™ 7 Nepcnextusna

I mopent

| opraHisayiiHoi

| .. CTPyKTypM

| (BilicbkoBoOI YacTuHKM)
|
|

OpraHisaujiiiHa
CTpyKTYpa
(nigposainy) ||

L

Ananis bisHec-
npouecis

Tt _____ i

MeHeAKMEHTY

dopmyBaHHA

|

|

TOLEL |
opraHisayiiHoro |
|

t

T

KPI O

KopurysaHHA nnaHis Wo[0 NpuBeaeHHA opraHisaliiHoi
CTPYKTYPM Y BiANOBiAHICTE A0 NnepcneKTUBHOT Moaeni

Puc. 4. OuinoBanns edeKTUBHOCTI opraHizamiiinux 3axoais
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[Ipuknan peamizamii mporecy OLiHIOBaHHS
¢(EKTUBHOCTI OpPraHi3allifiHOr0 MEHEIKMEHTY
00 HAaOyTHX CIPOMOMKHOCTEHl HaBeAEHO Ha
puc. 4.

CTBOPEHO posdopmoBaHo

Dcme (iljl t)

nepe¢popmoBaHO

Bapiant Bi3yanizauii KIr040BHX MOKa3HHUKIB
e(DeKTUBHOCTI  Ha  TPUKIAII 11 rpymm
CTpaTeTivHOrO PIiBHA ympaBiiHHA (Tadm. 3, m. 1),
10 sIKOi BXOsTh micth KPI, HaBeneHo Ha puc. 5.

. g i i

BiMcbKOBiIi YaCcTMHM

Dsp / sumoz2 3en(i’ .I)

nepeaMcNoKoBaHO NepenianopAAKOBaHO nepeseAeHo Ha

|
|
|
|
|
|
|
|
|
|
|
|
|
iHWKIA wrat |
|
|

Puc. 5. BapianT Bisyanizaunii rpynun KPI MoHiTOpHHTY BUKOHAHHS OpraHi3aniifHO-IITATHAX 3aX0iB y BUAL
30poiinnx Cun Ykpainn

Tunoswit KPI - D, (i, j,t) (CTBOpEHO) —

PI3HHUIIA Y BiJICOTKaX MiXK KUTBKICTIO BUKOHAHUX
OpraHi3aliHO-IITATHAX 3aXO0MiB 31 CTBOPCHHS
BIICBKOBHX YaCTHH, Ta BAMOTaMHU
CIPOMOKHOCTEH IIOAO OpTaHi3aliifHO-IITaTHOT
CTPYKTYPH JJIsI YCHINTHOI peanizallii BA3HAYEHOTO
CIIeHapilo Ha KOHKPETHUH Jac:

- D .’ .,
Dcme (1’.]’ t) = » (l J %Swp (1, J)’ (3)

ne D (i, J) — BHMOTH JI0 CIPOMOXHOCTEH i-TO

ecnp
Buny 3C Ykpainu, j-To ClieHapito;
Djp (i, j,t) — CTBOPEHO BIWCHKOBUX YaCTHH I-

ro Buny 3C Ykpainu, j-To ClieHapito, Ha Jac 1.

Crpinka ingukatopa D, (i, j, t) TIOKa3ye
3Ha4YeHHs BHUKOHAHHS 3axoOJliB y BIJCOTKax.
[lIxana MMOKa3HUKIB IHIWKATOPA PO3MOMITIIETHCS
MO TPHOX 30HAX: 3eJIeHa, JKOBTAa Ta YEPBOHA, SIK
OyJ10 po3TiIyMaueHo Ha npukiazi (puc. 3).

BucHoBku.  3ampomoHOBaHa ~— MOJEINH
MOHITOPHHTY OpraHi3aliifHO-IITATHUX 3aXOMIB €
CKJIQJIHOI0  MacmITabOBaHOK  3a  PIBHAMU
VIPaBITIHHAS CHCTEMOIO, I¢ KEPIBHUK OpraHy
YOpaBIiHHSA Ha KOXXHOMY JIAHIIOTY, 3JaTeH
OIIIHUTU CTYIiHb BHWKOHAaHHS 3aBJaHHS Ha
IIOTOYHWUN dYac, CKOPWTYBaTH TONAIbIN dii B
iHTepecax BUKOHAHHA 3aBJaHHSI Ta TPHAMATH
pauioHa bHI yIpaBaiHCHKI PilICHHS.

ABTOMAaTH30BaHUN  aHaI3 JAaHUX  Ha
KO)KHOMY PiBHI YIIpaBIiHHS 1acTh 3MOTY B
opranax ympasniaas ['eHepamsHoro Illtaby Ta
BuaiB 30poitHux Cua VYkpaiHu, OIepaTUBHO
(hopMyBaTH KOHTHMHTCHTH BIHCHK (CHII), SKI Ha
MEeBHUH TPOMDKOK dYacy JTUCIOKYIOTBCS Yy
BIANOBIIHUX ONEpamiiHUX 30HAaX Ta Yy CBOIl
CYKYITHOCTI BiJIMTOBI/Tat0TH HaOyTHM
CIPOMOYKHOCTSIM JIJISl BUPILIEHHSI ITOCTABIEHOTO
3aBJIaHHSI.

CIIMCOK BUKOPUCTAHOI JIITEPATYPU

1. KimrouoBi MOKa3HUKU e(EeKTUBHOCTI.
Marepian 3 Bikinenii. [enektponnuit  pecypc]. /
pexuMm goctymy: https://uk.wikipedia.org/wiki/
KirtouoBi_noka3HUKH_eQEeKTUBHOCTI

2. Yka3 [Ilpesugenta Vikpaimm Big 22.03.2017
Ne 73/2017 “IIpo pimenns Pamn HamionambHOT
Oes3mnexn i o0oponn Ykpainu Bix 29.12.2016 poky
“IIpo [lepkaBHY Tporpamy PpPO3BHTKY 30pOiHHMX
Cuu Ykpainu Ha nepiox 1o 2020 poky”.

3. Ykaz [Ilpesunmenta VYkpaimm Bix 20.05.2016
Ne 240/2016 “TIpo pimenns Pagu HamioHambHOT
6e3nexu i oboponu Ykpainu Bix 20.05.2016 poky

“Ilpo  Crpateriunnii  0oOOpoHHHMH  OrojieTeHb
Ykpainn”.
4. Vxa3z Ilpesumenta VYkpainum Bigm 26.05.2015

Ne 287/2015 “TIpo pimenHss Pagm HamioHambHOI
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[leHTp BOECHHO-CTPATETHYECKUX HCCICAOBaHWA HammoHanbHOTO YHUBEpPCHTETa OOOPOHBI YKpauHbI

nmenu MBana Yepusxosckoro, Kues
KioueBnle moka3aren
CTPYKTYPOIl BOOPYKEHHBIX CHJI

3¢ dexTHBHOCTH

yHnpaBjieHUsl  OPraHU3alMOHHOM

Pe3tome. PaccmoTpeHnsl Bompochkl 00OCHOBaHWSI, pa3pabOTKW W BHEAPEHUS KIIOYEBBIX TIOKa3aTelei
3¢ PeKTHBHOCTH yIIpaBICHHUS OPTraHU3aIMOHHON CTPYKTYpoit BoopykeHHbIX Cril YKpawHBbl.
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KITIOYEBOW TOKa3aTeb 3(P(EKTUBHOCTH,

OpraHM3allMOHHAs CTPYKTYpa,
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Key indicators of the effectiveness of the management of the organizational

structure of the armed forces

Resume. The issues of substantiation, development and implementation of key performance indicators for
management of the organizational structure of the Armed Forces of Ukraine are considered.
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