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Kiaro4oBi mokasHukn e)eKTUBHOCTI YIIPABJIIHHS MEPCOHATIOM
30pOMHMX CHJI

Pe3tome. PosrisHyTo muTaHHS OOTpYHTYBaHHS Ta (DOPMYBaHHS KITFOUOBHUX MOKA3HUKIB €(hEeKTHMBHOCTI

yIpaBJiHHA NTepcoHanoM 30poitanx Cuin Ykpainu.
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IMocTanoBka mpo6jemu. OCHOBOIWO Oyi-

AKOi OpraHi3awliiHOi CTPYKTypH € JIIOJCBKIi
pecypen. Sky 0 imeanmpHy —Oprasi3aiiiHy
CTPYKTYypy He Majma OW opraHizamis, 3a

BiJICYTHOCTi HEOOXiTHOI YUCEIBHOCTI MEPCOHATY,
OpaKy BHMCOKOKBaJi(piKOBaHMX KaApiB, BOHA HE
3MOKe eQEeKTUBHO BHKOHYBaTH 3aBIaHHS 3a
npusHaueHHAM. OT)Ke, TOJIOBHHUM IIPIOPUTETOM
KOKHOI ~ opraHizanii € migbip KaapiB Ta
YIIPaBIIHHS TIEPCOHATIOM.

OcranHiM 9acoM chopMyBaBcst 0COOTUBHIA
HampsM y JisSUIBHOCTI OpraHi3amii - KOHTPOJiHT
(Bim aHrm., to control - KOHTPOJIOBATH,
YOpaBISTH). Y HAWOUTBIT 3araJlbHOMYy BHTJISIL
KOHIIENI[il KOHTPOIIHTY € OJHHM i3 CIOCOO0IB
CTpPaTEriuHOr0 YHPaBIiHHS MiANPHEMCTBOM, IO
OXOIUTIOE  IMAPOKUH  CIEKTP  TEXHOJOTIH
YOpaBIiHHA, 3aralbHAMHA pHCAMH  SIKUX €
(dbopmarmizanis HiTbOBUX MOKA3HUKIB, TUIAHYBAHHS
1 KOHTPONb JIOCSITHEHHS Irijiedl. TexHomoris
KOHTPOJIIHTY BKJTFOYAE:

BU3HAYEHHS LIJIEN JISUIBHOCTI,

BiJOOpakeHHs] LUX Liled y cucremi
MMOKAa3HHUKIB;

BCTaHOBJICHHS LiTbOBHX 3Ha4YeHb
MOKa3HMKIB Ha MIEBHUH Mepio (MIaHyBaHH);

peryIspHUI KOHTPOIb (BUMIp) (haKTHIHHUX
3HA4YEHD [TOKA3HUKIB;

aHalli3 1 BUSABJIEHHS TPUYUH BiJIXUJICHb
(hakTUYHHX 3HAYCHB TTOKA3HUKIB BiJ| ITUNITAHOBHUX;

MPUAHATTS Ha Iii OCHOBI YTPAaBIIHCHKUX
PIIIeHb MO0 MiHIMI3allil BiIXUICHB.

LlinboBe  3aBHaHHA  KOHTPOJIHTY  —
nmoOyioBa Ha MiANPUEMCTBI €(PESKTUBHOI CUCTEMHU
TIPUAHATTS, peaiizarii, KOHTPOJIO Ta aHaTi3y
yNPaBIiHCHKUX PillIEHb.

Jlo Toro  BHKOPHCTOBYETHCS CHCTEMa
30anancoBanux mnmokasHukiB (C3II), ckiaamoBorO
AKOi € CYKYIHICTb KIIOYOBHX MOKa3HUKU
epextuBHOCcTi (KIIE). ¥ Mipy cBOro po3BHUTKY

KOHTPOJIIHT, K  YNPaBIiHCHKUH  MEXaHi3M,
MOCTYTIOBO JIC3IHTETPYBABCSA B OKPEMHI HAIPsSM -
KOHMPOTIiHE NEPCOHATY .

Ha cworogni TtexHOJOTIi KOHTPOJIHTY
IIMPOKO  BHUKOPUCTOBYIOTBCS ~ Ha  Oi3Hec-
MiANPUEMCTBAX, AKI  NPUHOCATH  NPUOYTOK.

OCKUTBKY BIfICBKOBE BIJOMCTBO € HETPHOYTKOBOIO
OromkeTHOIO opraHizamiero, dopmyBannas KIIE,
30KpeMa  [IOJ0  YIOPaBIiHHA  MEPCOHAIOM
36poitnnx Cwn, moTpeOye BpaxyBaHHS —Ili€l
obcrapuan. Buxopucranus KIIE 3a ocHoBHUMEI
HanpsIMaMy KaJpOBOTO MEHE/KMEHTY y CUCTEMI
nmiarpumkn npuitaatTs pimens (CIITIP) nagacts

MOXXJIUBICTh ~ KEPIBHHIITBY KOPHTYBaTH IIJIaH
peamizanii y3ropkeHoi crpaterii, TOOTO HOPSIOK
JTOCSITHEHHS BHU3HAYCHUX CTpAaTerivyHuX,
OTICPATHBHUX 1 TAKTUYHUX IILJICH.

AHnani3 OCTaHHiX JA0CTiTIzKeHb i
myOmikamid. [lutaHHs  1OA0  JOCITIIKCHB
OITiHIOBAHHS pe3ynbTaTiB TSITEHOCTI

MiAIPUEMCTBA, PIBHA €(EKTUBHOCTI YIpPaBJIiHHS,
MOBHOTH 1 SKOCTI PECYpCHOTO 3a0e3MeyYeHHs
BUCBITJIIOBAIM y CBOiX Mpamix Taki BYeHi, K
II. dpyxep, P. Kannan, 1. Hopron, M. ITapmentep
Ta igmm [1-3].

VY pobori II. Jpykepa [1] 3anpomonoBana
KOHIICTIIIST ““Y TIpaBIiHHS 10 IUIAM, SIKa 1a€ 3MOTY
opraizamii JOCSITTH YCITIXy, KOJH KEpiBHUKH
30CcepemKeHi Ha BUKOHAHHI OCHOBHUX
CTpaTeriyHuX 3aBjaaHb. /[0 TOro X iHIUKAaTOpamwy,
0 BHU3HAYAIOTh pPIBEHb JOCSITHEHHS IIJICH, €
CHUCTEMa KIIFOYOBUX TIOKAa3HUKIB e()EeKTMBHOCTI
(Bix anmrn. Key Perfomance Indicator KPI). Y

poboTi [2] aBTOpPWM 3aNpOTOHYBAIM CHCTEMY
MIPUIUHHO-HACITI TIKOBOTO 3B’ SI3KY MIXK
CTpaTeTiuHUMH  LIJSIMH, SKI  BiZoOpaxyioTh
arpuOyTH 1 (aKTOopu OTPUMAHHSI HAMIYCHHUX
pe3yiabTaTiB, Ha  OCHOBI  (hiHAHCOBHUX  Ta
He()iHAHCOBUX  IIOKa3HUKIB,  yIOCKOHAJCHHS
BHYTpIlIHIX  Oi3Hec-mpoLeciB,  pO3BHTKY i
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MoTHBamii mepcoHany. Y  moHorpadii [3]
BH3HAYAIOTHCA  CIOCOOM  pO3poOJIeHHS  Ta
BIPOBAKCHHS KITFOYOBHX MOKa3HHKIB
eeKTHBHOCTI 32  HampsAMaMu  AiSUTBHOCTI

MIIPUEMCTBA Ha PI3HUX PIBHAX YIPABIIHHSI, 3
SIKAX JESKI € VHIKaIbHUMH 3a CHEIU(piKOI0
OLIHIOBAaHHS  pe3yJbTaTiB  JiSUIBHOCTI  wi€l
KOMIIaHiI.

y MDKHApOTHIN
BUKOPUCTaHHS KPI  Habyno LIUPOKOT0
PO3MOBCIO/KCHHS B €KOHOMIIl, Cy4acHOMY
Oi3Heci, YIpaBIiHHI JIOACBKAMH PECypcaMH Ta
0araThOX IHINMUX IHHOBALIWHUX IiJIPUEMCTBAX,
OCHOBHOI)  METOK)  SIKHX €  OTpUMAaHHI
MakCHUMaJIbHOTO  MNPHUOYTKY —  JOCSTHEHHS
KimovoBux (akropiB ycmixy. Tepmiam KIIE Ta
KPI — totoxHi. [lani y cTaTTi BUKOPUCTOBYETHCS
Tepmin KPI sk TpUHHATO Yy MDKHApOIHIN
npaktumi. IIpore y mocTymHEX ImyOmiKamisx
HEJ0CTaTHBO yBaru Oyio MPUTITICHO
¢dbopmyBanaro KPI nnst BOeHHOTO (OFOIKETHOTO)
BiJIOMCTBA.

Kouosi noxasnuxu epexmusnocmi [5] -
MOKA3HWKH  JiSUTBHOCTI  MiANPUEMCTBA,  SKi
JOTIOMAaraloTh ~ opramizamii B JOCSATHCHHI
CTpATETIYHUX 1 TAKTHYHUX (OMEPAIHHIX) ILTCH.
Bukopuctanns KPI nae opraHizamii MOXJIHBiCTh
OIIHUTU TIOTOYHUH CTaH 1 OIIHUTU MEPCIECKTUBU
peaizaiii BU3HAYEHOI cTpaTerii.

BusHauanpHUMU YMHHUKAMHU (HOpMYBaHHS
CTpaTeTiyHUX IIJIed 1 3aBJaHh Ha  eTami
npoBeeHHsT 000poHHO1 pedopmu B YKpaiHi, sKi
BimoOpaxkeHi y JlepkaBuiii IIporpami po3BUTKY
30poitnnx Cun (3C) VYkpainm Ha mepiox a0
2020 poky [6], € mpodecionamizaris 3C Ykpainu,
aBTOMATH3aIlis MPOIIECIB YIPaBIiHHSA Ta OOJIKY,
Mepexij 10 CUCTEeMH 0OOPOHHOTO IJIaHYBaHHS Ha
OCHOBI CIPOMOKHOCTEH, nepexij 10
MIePCIECKTUBHOI CHCTEMH YIIPABJIiHHS BiHChKaMH
(cuiaMu) Ha OCHOBI HOBOTO PO3MOALTY (QYHKLIH,

MIPAKTHUIT [4]

3aBJaHb Ta [OBHOB&)KEHb, BiJNOBIZHO MO
CTaH/IAPTIB, HIPUHHATHX y IepKaBax-
yneHax HATO.

AHasi3 TOTOYHOTO CTaHy Ta OIliHKa
CTymeHs  peamizamii  3aBmanb  JlepkaBHOI

[Iporpamu posutky 3C VYkpaiHm B acIeKTi
YOpaBIiHHSA TEPCOHATIOM, CTBOPECHHS YMOB IS
rapaHTOBAHOTO Ta SAKiCHOrO KoMIulekTyBaHHS 3C
0CcOOOBHM CKIIQJIOM, CIIPOMOXXHHM BHKOHYBaTH
3aBJIaHHS 32 MPHU3HAYEHHSIM, 1 WOTO e(heKTUBHE

BUKOPHUCTaHHS, norpedye PETETBHOTO
OTIPAIFOBAHHS Ta BITPOBAKCHHS B
aBTOMAaTH30BaHy iH(hopMaIiiHO-aHATII THUHY
CUCTEMY  YIOpaBIiHHI  OCOOOBUM  CKJIQJOM

KIJIFOUOBHX TOKAa3HHKIB €(PEKTUBHOCTI.

€HHO-CTPATErYHHX JOCIIIKEHb Ne 1(65), 2019

Kpainu iMeHi IBaHa YepHIXOBCHKOTO

Meta crarTti. OOTpyHTYBaHHS TPOITO3HITIH

MOM0  pO3pOOJEHHS  KIIOYOBHX  ITOKA3HUKIB
epeKTHBHOCTI  ympaBiiHHS  mepcoHamoM  3C
VYkpainu.

Buxiyiax ocHoBHOro marepiamny. I'omoBHOIO
yMOBOIO €(eKTHBHOTO pearyBaHHS Ha 3arposu
HallloHaNbHIM Oe3nemi YkpaiHM y BiHCBHKOBIH
chepi, 3aXUCTy CYBEPEHITETY Ta TEPUTOPIAILHOT
IITICHOCTI ¥ HEJOTOPKAHOCTI  YKpaiHu, €
CIPOMOXKHICTh 0ocoboBoro ckmagy 3C VYkpainu
BUKOHYBAaTH TIOKJIaJieHI Ha HBOTO 3aBJIaHHS.
Po3BUTOK  OCHOBHUX  HampsMiB  BIHCHKOBOI
KaJpoBOi TMOJITHKH 3yMOBJIEHAa HEOOXiIHICTIO
MIPOBEICHHS 000pOoHHOT pedopmu, 101
MPOBOANUTECA B yMOBaXx CKJIATHOI  BOEHHO-
MOJIITUYHOT OOCTAaHOBKHM Ta BUKOHAHHA 3aBIAHHA
CTOCOBHO BITPOBAJKCHHS aBTOMAaTHU30BaHOI
CHCTEMHU YIpPaBIiHHA OOOPOHHUMH peCypcaMu
(DRMIS - Defense Resource Management
Information System) [7].

Peamizariis OCHOBHMX acHeEKTiB  KaJpOBOi
MOJNITHKK  3QJIGKUTh  Bil  OOTPYHTOBAHOTO
YIPaBIiHHS KAJIPOBUMH MTPOIECAMH, IO A€ 3MOTY
TIOETHATH IHTEPECH JICPKaBH 3 IHTepecaMu KOXKHOI
0COOHMCTOCTI, SIKa HAJIEKHUTb O CHCTEMH
kaapoBoro MmeHemkMeHTy 3C Ykpainu [8].

Cucmema kadposoz2o meHnedxcmenmy (cuctema
VIOPaBIiHHS TIEPCOHANIOM) — CYKYIHICTh ITUICH,
3aBlaHb, (YHKIIA  oOpra”i3amiiiHOi  CTpPYKTypHu
VIPaBIiHHS ~ MEPCOHANIOM,  B3a€MOJIl  OpraHiB
BiiCBKOBOTO YIIPABJIIHHS Yy TIpOIeCi TUIaHyBaHHS,
oOrpyHTyBaHHS, (OpPMYBaHHS, TPUHHATTA Ta
peadizamii ynpaBIiHCEKUX (KaIpOBHUX) PIlICHb.

Ilepconan 3C — ocob6oBuii ckman 3C Ta
pe3epBiCTH, SKI MPOXOJATh CIYKOY y BIHCBKOBOMY
pesepsi 3C.

CTpyKTypHO-JIOTiYHA cXeMa OOIPyHTYBaHHS,
BIIPOBaDKEHHST 1 BuUKopucTtaHHs KPI ympaBiiHHS
nepcoHaioMm 3C VYkpainu HaBeneHa Ha puc. 1 i
MICTHUTb TaKi eTaIu:

CTPYKTYypH3allisl BUXiAHUX JaHuX (010K 1);

dopmyBanns  C3II,  oOrpyHTyBaHHS  Ta
pospaxyHok KPI (610k 2);
BIIPOBA/KEHHS KPI, (hopmyBaHHS

VIPaBIiHCHKUX pillieHb, Bizyauizamis KPI (61ok 3).
bnox 1 (cTtpykTypu3anisi BUXiTHUX JaHUX).
AHani3 cBiToBoro jiocBigy [1-5]. IcHytoTh nBa

MiAX0IH Io OLIHIOBAHHA e(peKTUBHOCTI

(yHKIIOHYBaHHS Oy/Ib-SKOi CHCTEMH:

MEPIINI — 0a3y€ThCS HA CIIBCTABICHHI pO3Mipy
OTpUMaHOTO edeKTy, TOOTO pe3ylpTaTy Ta CyMHU
BUTpaT, sKi O0O0ymoBWIM 1ed edekr (omiHka
pe3yIbTaTUBHOCTI (PYHKITIOHYBaHHS CUCTEMU);

JpYTuil — NOJNATaE y CIIBBIAHOIICHHI KiHIIEBOTO
KOPUCHOTO PE3YNbTaTy, SIKUM JOCATHYTO y HpOIeci
(hbyHKITIOHYBaHHS CUCTEMH, Ji (o) 3a31aJIeriab
3aIUIAHOBAHUX OakKaHUX M[OKA3HUKIB BIIIOBIAHO [0
IiJIel opraHizartii.
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CTPYKTYPU3ALISI BUXITHUX JAHUX

AHaJi3 cBiTOBOIO 10CBiNY

AHaJli3 HOpMaTHBHO-
NPABOBHX IOKYMEHTIB

Oco00JMBOCTI cHCTEMH
KM 3C Ykpainn

®opmy.aroBaHHs Bumor 10 KPI ynpasiinus nepconanom 3C Ykpainu IJ

O

@opmyBaHHs NMepesiky NOKa3HUKIB
(xapakTepucTuk) nepconaiy 3CY (3CII)
]

OOrpynryBanns nepeiaixy KPI
ynpapJiHHs nepcoHanom 3C Ykpainu
]

Po3paxynok KPI ynpaBiiHHs
nepconajom 3C Ykpainu

w

Bnposaxxenust KPI njasi BAKOPUCTAHHS

®opmyBaHHA KaJPOBHX pillleHb

y CIIIIP kaaposumu opranamu 3CY
]

\ 4

Bisyauaizauis KPI 3a BciMa KaTeropissMu Mo;KIHBOCTeH
(BapiaHT — BUKOpUCTaHHsA JoKTpuHM DOTMLPF)

Slefolelols)

Puc. 1 CtpykrypHo-1oriuna cxema ¢popmyBaHHs i BipoBanx:xenns KPI

EdexTuBHICTS MEHEIKMEHTY MepCOHaly
Ma€ Taki CKJIaJOBi: EKOHOMIiYHY, Oprasi3auiliHy
Ta COITiaTbHY.

Exonomiuna egpexmuenicms  ynpaBiliHHS
MEPCOHAIOM — CITiBBiJHOIICHHS pe3yabTaTty
(hyHKIIOHYBaHHS CHCTEMH 1 CYKyITHUX BHUTpPAT Ha
OoIIaTy Tmpari Ta HeoOXigHOTO Ui IHOTO
o0nagHaHHS. Baxnusoro nepeayMOBOIO
JOCSATHEHHSI TIPUHHATHOTO PIBHA EKOHOMIYHOI
e¢(heKTUBHOCTI € 3a0e3leUeHHs aJeKBAaTHOIO
OpTraHi3aliifHOro MEHEePKMEHTY MIEPCOHATY.

Opeanizayiiina epexmueHicms yIpaBIiHHS

MEPCOHATIOM XapaKTepU3ye CTYIIHb
BUKOPDUCTAaHHS ~ TOTEHIIMHUX  MOXJIMBOCTEH
KOJICKTHBY JJIs BUKOHAHHS MMOKJIAJICHUX HAa HHOTO
3aBJaHb 1 OIIHIOCTHCS IIOKAa3HUKAMH, SIKI
BiIOOpaXkaroTh  CTaH  KomIuiekTyBaHHS  3C
MEPCOHAIIOM, CIIPOMOYXHUM BUKOHYBaTH
3aBIaHHS 32 TPHU3HAYEHHSM, BIAMOBIAHO [0
HaOyTUX  3HaHb, HABUYOK Ta  JIOCBIIY.
Opranizaniiina ~ e(eKTUBHICTb  YIpPaBIiHHS

MIEPCOHAIOM XapaKTEPU3YEThCS TTOKA3HUKAMMU:

cTaH 3a0e3ledyeHHs MOoTpeO BiMCHKOBHX
¢opmyBanr 3C VYkpaimm y mepcoHami 3a
npodecisiMi, CHEHiadbHOCTSIMH, MOCaJaMH  Ta
OCBITHBO-KBaTi(hiKaIli HHUMH PIBHAMHU
TIPaIliBHUKIB;

e(eKTHBHICT, BHKOPHUCTaHHS po0OOYOro
Jacy, KBamiikaiii Ta TBOPYOro MOTEHIay BCixX
KaTeTopiil mepcoHaiy;

AKICTh TOCIyr (A7 MiApO3ALTiB,
BUKOHYIOTH (DYHKIIT 3a0€3MeUCHHST).

[MonsarTss  coyianvnoi  egpekmusnocmi
BKJIIOYA€ BHMOTH TapMOHIHHOTO  PO3BUTKY
0COOHMCTOCTI KOXHOTO TpAIliBHUKA, ITiIBUIICHHS
fioro  kBamiikariii, MOCHICHHS COLIAJLHOI

1o

AKTUBHOCTi, (JOpPMYBaHHsI CIPHUATIMBOTO KIiMaTy
B KoJsiekTuBl. Ilii yac OIIHIOBAHHS COLIaJIBLHOT
e(peKTUBHOCTI  HEOOXiZHO BpPaxOBYBaTH  TakKi
COILIAJIEHO-TICUXOJIOT1YHI aCIICKTH: cucreMa
MOTHBAIl, COLIAJILHO-IICUXOJOrIYHUNA KiIIMaT B
KOJICKTHBi; TIOBHOB)XCHHS TPAIliBHUKIB 1 iX
BIIMOBIAATBHICTE; KUIBKICTB i SIKICTB
M1KOCOOHCTICHUX KOMYHiKaIlii; THYYKiCTh
CUCTEMH Kap €pHOTO IPOCYBaHHS, aBTOPUTET
KCpIBHUKA; CTYIIiHb 3aJI0BOJICHOCTI BiXl
BUKOHYBaHOI pOOOTH; BJIaCHA OIlIHKA KOJCKTHBOM
BiJTHOCHH B OpTaHi3aii.

AHaji3 HOpMaTUBHO-IPAaBOBUX JOKYMEHTIB.
OCHOBHI MiIXOH OO0 3alPOBaPKCHHS CUCTEMH
KaJ[pOBOTO MEHE/DKMEHTY, 3allydeHHS TPOMAaJIsH
Ykpaiam Ha BIHCHKOBY CIIykOy, BIIPOBaKCHHS
MEXaHI3MIB YIIPaBIiHHSA Kap €poi0 TIEpCOHAITY,

HOro MiATOTOBKM Ta  YTPUMAaHHS, OCHOBH
koMImiekTyBaHHs 3C VYkpaiHd, CTBOPEHHS YMOB
JUTS BUCOKOE(EKTUBHOTO BUKOPHUCTAHHS

BiliCEKOBOCITY>KOOBIIIB, ITiJIBUIIICHHS ¢(DEKTHBHOCTI
KaJpoBOi poOOTH y Bilicbkax (CHjax) BU3HAYEHI y
Konyenyii kaopoeoi nonimuxku ¢ 3C Yxpainu na
nepioo 0o 2020 poky (mani — Konyenyis) [8]. Y
Konnenmi BU3HAYEHI OCHOBHI 3aBIaHHA
CTOCOBHO:  PO3BUTKY  CHCTEMH  KaJIpOBOTO
MEHEDKMEHTY — BChOTo 14 3aBmaHb, IMiATOTOBKHU
KaJpiB (UIS CUCTeMH BIWCHKOBOI OCBiTHM) — 13
3aBJIaHb, COIIaTbHOTO  Ta  TyMaHITapHOTO
3abe3nedeHAs nepcoHany 3C — 22 3aBaaHHS.

Peamizamis  3aBmaHb 32  OCHOBHUMH
HampssMaMd ~ PO3BUTKY  BIHCBKOBOI  KajpoOBOi
momitukd 'y 3C chopsMoBaHa Ha JOCATHEHHS
BU3HAYEHHUX ITOKA3HHUKIB CTOCOBHO:

JOCSTHCHHS paIlioOHATBHINIOTO
CITIBBITHOIIIEHHST KaTeropii 0cob0BOTO CKJamy,
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TIPUBEICHHS CIIiBB1THOIIICHHS rmoca
0oQilepChKOTO CKIaAy 3a PIBHAMH BIHCHKOBOI
OCBITH;

MiJBUIICHHS  S(PEKTUBHOCTI  CHUCTEMH
BIMICBKOBOI  OCBITH  depe3  yAOCKOHAJCHHS
HaBUaJbHO-MaTepianpHOi  0a3wW, MPAKTHIHOTO
CHpsIMyBaHHs  HaBYaHHs, BIPOBAa/UKCHHI B
HaBYAIbHUN  TIpOIleC  TMEpPeloBUX  METOIUK
IiITOTOBKH, onTUMi3aii Mmepexi BBH3;

MiABUIICHHS B CYCIUIBCTBI MPECTHKY
BIHCBKOBOI ~ CITy’KOM, TIOAOJIAaHHS  iCHYIOYOi
TEHJICHITIi BIATOKY KBaIi(piKOBAaHUX CIICIIAJIICTIB,
npodeciiinoi amanTarii BiiChKOBOCTYOOBIIIB 110
IUBITHLHOTO YKUTTS.

KoHmermist 30pieHTOBaHa HAa BUKOHAHHS
OTICpaTHBHHUX IIJICH 1 3aBHaHb, BU3HAYCHUX
KOHIENTYaJIbHUMHU Ta MPOrPaMHUMH
JTIOKyMEHTaMu 000pOHHOTO IIanyBaHHsA y 2017 —
2020 poxkax.

OuikyBanuM  pe3ynbTatoM  OQ6opoHHOT
pepopmu € CTBOPEHHS 3a NPUHOUNAMH Ta
CTaHIapTaMH, NMPUUHATUMH B JepKaBaxX-wieHaxX
HATO, edexTuBHUX, MOOUIBHUX, OCHAIIEHUX
Cy4acHHUM 030pO€EHHSM, BiiCBKOBOIO i
CIIEIIaTbHOI0 TEXHIKOIO CHJI OOOpOHHM 3paska
2020 poky, 3MaTHUX TapaHTOBAaHO 3a0€3MEUUTH
0o0OpOHY JepkKaBM Ta aJCKBATHO 1 THYYKO
pearyBaTH Ha BOEHHI 3arpo3d HaIllOHAJIBHIH
oesrmerti Ykpainn, paltioHaIBHO
BUKOPHCTOBYIOUM Ha I[IM HasBHUM MOTEHIliAN
(cTIpOMOXHOCTI) Ta pecypcH nepxasu. [lian Oiii
Wooo 6npoeaoddicernHss 000poHHOI pedopmu Yy
2016 - 2020 pokax (HOpoXHS KapTa OO0OPOHHOT
pedopmu) mepembadae  OCSATHEHHS I STH
cTparerivaux muted [6]. OcHoBHI 1l Ta
3aBIaHHS IIOAO YJIOCKOHAJEHHS KaJpOBOTO
3a0e3neyeHHs nponucani y CTpaTeriyHuX Misx
No 1 1aNes.

Onepamuena  yine 1.4  nepembadae
CTBOpPEHHS €AMHOI iHpOpMaLiiHOI cHUCTeMHU
ynpaBiiHHS 000poHHMMH pecypcamu DRMIS —
3a60annsa 1.4.8. 3MicTOM T1ILOTO 3aBAAHHA €
cTBOpeHHsT €auHOI  1HGOpPMAIIHHOI  CHCTEMHU
yHpaBIiHHS OOOPOHHHMH pPecypcaMu, 30KpeMa,
YApasninHa 0cobosum ckiadom, SKa BiIIOBIAAE

cTaHgapTaM, JOKTPHHAM 1 pPeKOMEHIAIisM
HATO.

3mictoM  Onepamuenoi  yini 5.3. €
3abe3neyeHHs  (yHKIIOHYyBaHHS  JlepkaBHOL
CUCTEMH MoOum3amii  Ta MOO1LII3ai HHOT

MiTOTOBKM Ha OCHOBI 0a30BUX €BPONCHCHKUX
maxomiB (MICTUTh 4 3aBHaHHS).

Onepamuena yine 5.4 - CTBOPCHHS
Cyd4acHOi CHCTEMHU KaJpOBOTO MCHEKMCHTY —
MICTHTH 4 3aBIaHHSL.

Os3Hnaveni  3a60amHs  Micmsamb — NEGHI
3ax00uU, KINbKICHA XAPAKMEPUCTMUKA CHIYNeHs

€HHO-CTPATErYHHX AOCIIIKEHb Ne 1(65), 2019

Kpainu iMeHi IBaHa YepHIXOBCHKOTO

BUKOHAHHA AKUX MOXHCEe BUKOPUCMOBYBAMUCA 5K
Kpumepiii oyinku pe3yivmamy. 3ax0au OO0
BUKOHAHHS  O3HAUCHWX  3aBJaHb  YaCTKOBO
NpOMKCaHi y KepiBHUX NOKYMEHTax Ta y (axoBHX
JDKepeax mo/10 3MIiCTy KOHKPETHOTO 3aB/IaHHSI.
Oco06IUBOCTI CHUCTeMH YOpaBIiHHS
nepcoHanoM 3C Vkpainu. BuxigHuMu JaHUMUA
IUIS  3OiCHEHHS ympaBiiHHA TnepcoHaiom 3C
Ykpaiau € pe3ynbTatd 00OPOHHOTO IUTAHYBaHHS,
M0 3OIHCHIOETbCS [ OJOBHUM  YNpaBIiHHAM
00OpOHHOTO TMJaHyBaHHSI | eHepanbHOro MmMTAdy
3C VYkpaiau. Jlo Toro »x KaapoBy poOOTy MI0II0
ynpasniHas nepcoHasoM 3C  VYkpaiHu MoXHa
CTPYKTYpYBaTH 3a TaKUMH KOMIIOHEHTaMH: OOJIK

yCiX Kareropid HaceleHHsA YKpaiHM 1070
BIMICHKOBOTO 000B’ SI3KY; aaMiHICTpYBaHHS
nepcoHany; Ha0lp 1 PO3BUTOK IEPCOHALY;

(hopMyBaHHS aHAJTITHYHOI 3BITHOCTI.

Ha cporomui o06rik 0cobo6oco ckaady
3IIHCHIOETHCS 3TiITHO 3 KEPIBHUMH JOKYMEHTaMH
Ta BeJeThcs 3a (opmaMu, TEpeliK  SKHUX
3aTBEPIKEHO BIJIIOBIIHUMH BIZIOMYHMU
HOPMATHUBHUMH JOKYMEHTAMU.

KommnonenTa “Aominicmpysanns
nepconany” MicTuTh 20 MiAIPOIECIB, SIKI MOXHA
PO3IUTUTH HA TPYIIH:

MPUUHATTS Ha BIMCHKOBY CIyx0y, poOoTy

(yci xarteropii mepcoHamy — yceoro 6
T ITPOIIECIB);

NPUCBOEHHS BIHCHKOBUX 3BaHb 1 paHTiB
JEepKaBHUM  CIIy’)KOOBISIM, IpHU3HAYEHHS  Ha

Mmocaay Ta MPOCYBaHHSA MO CIIYXOi MepcoHalry —
BCHOTO 5 MIAMPOIIECiB;
BIMYCTKH Ta BiApskeHHs (yci Kareropii
KaJIpOBOTO PE3E€PBY — YCHOTO S M MPOIIECIB);
3BITLHEHHS 3 BIHCBKOBOI CITy’)KOH, pPoOOTH

(yci karteropii KagpoBOrO pe3epBy — BCHOTO
4 miampouecu).
Kommonenra  “Habip ma  po36umoxk

nepcouany” MICTUTh 8 TiAmpoleciB, 3 sAkux 4
nepeadavaloTh BpaxyBaHHS —wLined, morped i
MoxsBocTe 3C Ta KOHKPETHOT 0CO0H.

Komnonenra “@opmysanns ananimuunoi
36imnocmi” MICTUTBH 5 TiANpoleciB 1 nepexdayae
BUKOPWCTAHHS  aKTyajnbHOI 0a3W  JaHux i
OesrmocepenHbO  TOB’s3aHA 3 pe3yiabTaTaMHu
000pOHHOTO TNIAHYBaHHS.

3a  KOJCHOIO  KOMNOHEHMOIO
pobomu  OoyinbHo  chopmysamu
NOKA3HUKU eheKmUsHOCMi.

®opmyntoBanHs BuMor 1o KPI cucremu
yrpaBiiaHsa _nepcoHanoMm  3C  Vkpaiam. s
30aJIaHCOBAHOCTI CHUCTeMH (HAOOpy) IOKa3HHKIB
CJIiJT BpaXOBYBATH MPABUIIO, 3 IKOTO BUILIMBAE, 110
B CHCTEMi MalOThb OyTH NPHUCYTHIMHU SIK NpOYecHi,
TaK 1 npoexmni (3aranbHi) MOKa3HUKH.

[IponecHi MOKa3HUKHA BiJIPi3HAIOTHCS

Kaopogoi
810N06IOHI
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MOJKJTUBICTIO OTPUMAaHHS iX aKTyaJIbHUX 3HAYCHb
y OyIb-KHMH MOMEHT dYacy, TOHi, SK IPOCKTHI
MOKA3HUKH OTPUMYIOTh aKTyalibHI 3HAYCHHS
HaW4YacTilIe MijJ Y9ac 3aKpUTTS 3BITHOTO IEPioTy
(eTary) OpoOEKTY.

y CBOIH OLTBIIIOCTI opranizarmii
CKJIQIAalOThCSA 3 MHOXXHHU TiAPO3JAUIIB 1 HiJIOr0o
KOMIUIEKCY JOMOMDKHHX CEPBICHUX BIIILIIB.
30araHcoBaHi TTOKa3HUKH, SKi po3poOJieHI Ha
HaBUIIOMY i€papXiYHOMY piBHI Oprasizamii
(BimoMcTBa), MarTh OYTHM KackajgoBaHi Ha Ii
OULTBII HU3BKI piBHI. Y IBOMY pa3i cTparerigyHa
BiJIMOBITHICTh 1 cHHEPTi3M (OJWH 3 TMPHUHIIUIIIB
CTpaTeriuHO OpPi€EHTOBAHOI OpraHisawii) CTalTh
HEB1JI' €EMHUMU ii prcamH.

3arameHi  (mpoekTHi, 3amizHiT)  KPI
(hOpMYIOThCS 3B2KAOYM HA KEPiBHI 3aKOHOABYI
Ta MpaBoOBi aKkTH. J|JIsI KOKHOTO HHKYOTO PiBHSA
YOpaBIiHHSA JOLIIBHO (opmyBaTtH okpemi KPI
(mpoliecHi, OMepaTUBHI, BHUIEPEMKaIbHI), SKi
MOB’si3aHi 3 I[UIBOBOKD  yCTAHOBKOKO 1
MMOBHOBAXEHHIMH BU3HAYEHOTO PiBHSL.

3a3Buuaii 1o koxHoro KPI craButhcs
HU3Ka GpopMaibHUX BUMOT [3]:

00’ €KTHBHICTH a00 TOBHA opMaizamis
00YHNCIIEHD;

MPOCTOTa OOYHCIICHHS,

MisictepcTBo 060pOHU
Ykpainu

I'enepanpauii mrtab 3C
Ykpainu

DpiBeHb

Komanngysanns sunis 3C
Ykpainu

Crpareriunuii

OHepaTI/IBHe KOMaH/1yBaHHsA

IoBiTpsiHe KOMaH/yBaHHS

piBeHB

B/4 Ge3nocepenHporo
HiANOPSAKYBaHHS

OnepaTuBHMiIl

-

—

BiiicbkoBi
YACTHHHU

TakTnunui
piBeHb

|

|

|

PETYISIPHICTE i
BHMIpPIOBaHb;

JIIOCSDKHICTh 3aruiaHoBaHoro 3HadeHHs KPI
(Meta Mae OyTH pEaJIbHOIO s JOCATHCHHS ii
CITIBpOOITHHKOM a00 TiAPO3iIoM);

OpPIEHTOBAHICTH HA METY.

KpiMm ¢opmanbHEX BHUMOT [0  SKOCTI
po3pobmoBannx KPI icHYIOTE 1 KiJTbKICHI BUMOTH
0 HUX. 3aCHOBHMK CHCTEMH OIIHIOBaHHS
e(PeKTUBHOCTI  JiSUTBHOCTI 32  JIOTIOMOTOIO
kimrouoBnx TokasHukiB [l [lapmenrtep, mae Ttaki
pexkoMeHpnarii [2,3]: #e Oinpme 10 TOKa3HHKIB
JUTsL OpraHizamii B IJIOMY; 5-7 TIOKa3HUKIB JUIs
KOXHOTO 11 mifgpo3ainy; Bil 3 10 5 I KOKHOTO
CITIBpOOITHHKA.

Takum uumnom, KPI wmarote crpudaru
peamizarii MpPOMiXHHX 1 KIiHIEBUX IIJIeH, a BCl
IHIUKATOPH JiTKHA ~ QI3MYHAA  3MICT Ta
MOJKJIMBICTh OTIEPaTHBHOTO pPO3paxyHKY.
Innukaropu OyBaroTh:

SIKICHUMH (100pe, 3a10BIJIBHO, TIOTAHO);

KUIBKICHUMH (Y BHTJSAI  TEPMIHOBUX 1
(iHaHCOBHX BHTpAT, OOCITy TMOCHIYT, KUIBKOCTI

moTpiOHa  dYacroTa

3aiITHUX JIIOJIcH, 3HAYeHHS pedTuHry abo
KIJIBKOCTI OaJIiB TOIIO).
CrpykTypa 3banrancosanoi cucmemu

NOKa3HUKI6 HaBEJIeHa Ha pHC. 2.

- . - 3ATAJIBHI
‘ ¢ ' MPOLIECHI

B
‘ ¢ ' MPOLIECHI

F) o PR sam
XX MPOLIECHI

Puc. 2. 3CII ynpasainasa nepconanom 3C Ykpainn

bnok 2 (bopmyBaHHs 3ClII,
00rpyHTYyBaHHs Ta po3paxyHok KPI).
dopmyBaHHs MEPENTIKY IMOKA3HHKIB
(xapakrepuctuk) mepcoranry 3C VYkpaiam
30aJ1aHCOBAHO1 CHCTEMM MOKA3HHUKIB.
36anancosana cucmema noxaznuxie (3CII,
anriI. balanced scorecard, BSC) — iHcTpyMeHT

CTPATETIYHOTO YIIPAaBIIHHSA pPE3yJbTATUBHICTIO -
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YaCcTKOBO CTaHIapTH30BaHa (hopma 3BITHOCTI, IO
Jla€ 3MOTy MEHEIDKepaM BiJICTSIKyBaTH BUKOHAHHS
3aB/IaHb CIIBPOOITHHKaMH. Y IIMPOKOMY CEHCI
3CII - e KOHIIETITis TIePEHECEHHS 1 TEKOMITO3HITI1
CTpaTeTivyHuX IJICH I TUIAHYBAHHS OIepariiiHol
USIPHOCTI  Ta  KOHTPOJNIFO  1X  JOCATHCHHS,
MEXaHI3M B3a€MO3B 3Ky CTPATETIYHUX IUIAHIB 1
pillieHb 3 TOTOYHUMH 3aBJIaHHIMHU.



36ipHUK HayKOBUX mpatb L{eHTp,

HarmionansHOT0 yHIBEpCHTETY 000pOHH

[lepenik  TOKa3HUKIB  (XapaKTEPHCTHK)
niepcorany 3C YkpaiHu AOUIIEHO IMPEICTABUTH
3a HampsiIMaMu KaJpoBoi poOoTH:

Oprauisalliiga CKJIaJ10Ba;

YKOMITJIEKTOBaHICTh BIHCBK (cum)
BIMICHKOBOCITYKOOBIISIMH, SIK1 MPOXOIATH
BIICBKOBY  CiIyx0y 3a  KOHTPakTOM IO
KaTeropisiM — 8 TIOKa3HUKIB;

mTaTHa CTPYKTypa — 11 moka3HuKiB;

MOKA3HWKH  OI[IHIOBaHHS  Pe3yJbTaTiB

MPOBEJICHHSI MPOLISAYP MiI00PY, PO3CTAHOBKH Ta
MPU3HAYEHHS OCOOOBOTO CKJIAJy Ha TOCaJIH,
3BUTPHEHHSI 3 BIiHCBHKOBOI CIyXOH, 3aTydeHHs
BiiCEKOBOCITY>KOOBIIIB 70O y4YacTi B omepariii
00’ egnannx Cui (OOC) — 9 moka3HUKIB;

MOKAa3HUKH  HAJIXOIDKEHHS  0COOOBOTO
CKJIay A0 OpraHiB YHpaBIiHHS Ta BiHCHKOBHX
gacTUH (IAPO3AUTIB) BIMCHK (CHJI) BiI Pi3HUX
mxepen dopmyBanHsa nepcoHary 3C Yipainu —
13 moka3HUKIB;

MOKA3HUKH IIOJI0 MiJATOTOBKU MEPCOHATY
3C VYkpaiam (HaOyTTs (axoBUX 3a IOCAI0I0
KOMITIETCHTHOCTEH) — OibIre 70-TH MOKa3HHUKIB;

MOKA3HUKH MoJ0 BUOYTTs mepcoHany 3C
Ykpaiam 3 pi3HUX TPUYAH HA  ITOTOYHY
(Bu3HaueHy) naty — Oinbiie 80-TH MOKa3HUKIB;

MOKA3HWUKH IIIOJI0 MPOTHO3YBaHHS IMOTPeO
KOMIUICKTYBaHHA  BiliCbKOBOCIYXOO0BLIB (110
KaTeropisx 3a BIHCHKOBHM 3BaHHSM) II0 TpymHax
BOC - 29 noka3HHKIB;

MOKAa3HWKH BHKOHAaHHS BHUMOTI 3aKOHY
VYkpaiau “TIpo ounieHHs BIagu” - YHCEITBHICTD
BIMICHKOBOCITYKOOBIIIB Y BiJICOTKAaX, 110 TPOUIILIH
MEPeBipKy, 30KpeMa ONMHUTYBaHHS 32 JOMOMOTOIO
moyirpad)a Ha BH3HAYCHI KOHTPOJBHI JaTh
OIIiHIOBAHHSI (MiCSIIIb, PiK) — 4 TTOKA3HUKW;

MTOKA3HUKH MOTOYHOT YUCENBHOCTI
BIHCBKOBOCIYKOOBIIIB (110  KaTeropisix  3a
BIHCEKOBHUM 3BaHHAM), a TaKOXK
BiliCEKOBOCITY>KOOBIIIB, SKi MPOXOJSATH CITyKOY Y
BilickkoBoMy pe3epBi 3C Ykpainu y BiJCOTKax,

i (o) TTOKa3HUKIB YUCETHHOCTI
BIMICHKOBOCITYKOOBIIIB OPTaHi3aIlifHOI CTPYKTYpH
MEPCIIEKTUBHOT O cKnanmy BIMCBK (cum),
BIAMOBIMHO [0 cIeHapiiB 3actocyBaHHsI 3C
Ykpaian, 3a KPHU3OBUMH CHUTYaIlisIMH, IO

3arpoKyl0Th HalllOHAJBHUM iHTepecaM YKpaiHu
y BiliCbKOBill cdepi, BH3HAYCHUX MiA dYac
MIPOBEICHHS 0OOPOHHOTO OISy — Oibine SO-TH
IMOKA3HHUKIB;

colliajibHa CKJIa0Ba:

ECKOH (H) =

0
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MMOKa3HUKHU IIOJ0 MOTHBAIIl MEPCOHATY [0

Kap’ €pHOI0 3pOCTaHHs Ta IIOTAJIBIIIOTO
MIPOXOJKEHHS CIIY’)KOW, Ha BU3HAUYCHI KOHTPOJBHI
JIaTH OIlIHIOBaHHA (MiCSllb, PiK) — HaropojH,

BiJI3HAKH, TpEeMii, JOCTPOKOBI BIHCHKOBI 3BaHHII,
OTPUMAaHHS CITy>KOOBOTO JKUTJA - 34 TTOKA3HUKH;

MNOKAa3HWKHU IIOA0 BAOCKOHAJICHHA CHCTCMH

iHpopMarriiinoro 3a0e3medeHHs BIHCHK  (CHII),
HajgaHHSA 00’ €KTUBHOI 1HGOpPMAIi CYCHiIBCTBY
npo 3C Ykpainuy;

MOKA3HWUKHA  IIOM0  TMOJIMIICHHS  YMOB

MIPOXOKEHHST BIHCHKOBOI CITy>KOH, MPOKUBAHHSI,
HaBYaHHS 1 BiANOYMHKY BilICBKOBOCITY>XOOBLIB Ta
4JIeHiB 1X ciMel;

MOKAa3HUKH  BJIOCKOHAJICHHS CHCTEMHU
npodeciitHoi aganTarmii 10 TMBUIBHOTO JKHTTSA
BiliCEKOBOCITYKOOBIIIB, K1 1 JIAral0Th
3BIIBHEHHIO, Ta OCIO, 3BIIbHEHHX 3 BIHCHLKOBOI
CITYKO0u;

MOKA3HUKU, IO CTOCYHOTHCS OTPUMAaHHS
CITy’k00BOTO Ta MOCTIHOTO JKUTIA;

IOKa3HUKH moa0 PO3BUTKY CUCTCMU

MEIUYHOTO i CaHaTOPHO-KYPOPTHOTO
3abe3neueHHs ocoboBoro ckinany 3C, BeTepaHiB
BICBEKOBOI CITyX0W, YJIEHIB cimeit
BIMICHKOBOCITY>KOOBIIIB.

HaBeneni MOKa3HUKMA 3a  BIAIOBIIHUMU
HampsMaMu KajgpoBoro MmeHemxmeHnty (3CII)
CTOCYIOTBCS ~ KOKHOTO  PIBHS  YIPaBJIiHHSL.
Hagenennit nepenik 3CII Moxxe po3LIMPIOBATHCE 1
YTOYHIOBATHCH 3aJICKHO Bij I[IeH 1 3aBaHb, SKi
MOKJIaJIeHO Ha CHCTEMY YIPaBIiHHS TEPCOHATIOM
3C. Hamami 3CII BHUKOPHCTOBYIOTHCS  JUIS
PO3paxyHKY KIFOYOBUX IMOKa3HUKIB €(DEKTHBHOCTI
ynpapmiaaS nepcoHanoM 3C YkpaiHu.

O6rpyHTyBanHs nepesiky KP/ ynpaBiiHHS
nepcoranoM 3C Vkpaind. Y Tabin. 1 HaBemeHO
OCHOBHI WM, SKi mepeadaueHo AOCITHYTH
YHaCIiZIOK BHpoBakeHHs Q6oponnoi pegopmu
Ta BUKOHAHHS 3aBJaHb KoHyenyii 3a HampsMaMmu
PO3BUTKY BIFICBKOBOI KaJpOBOI MOJII TUKY.

ITo xoXxHI# 1T 32 BIATIOBIIHUM HAIIPSIMOM
MOTPiOHO copMyBaTH KIIOYOBHI TOKA3HUK il
JIOCSTHEHHSI Ta TIOPSIIOK HOT0 PO3paxyHKYy.

PospaxyHok KJIFOYOBHUX IMOKA3HMKIB
e(EeKTUBHOCTI npaBiaiHHA  nepcoHanoM  3C
Ykpainu

1. Exonomiuna  eghekmuenicms  CUCTEMH
YIpaBIiHHSI MIEPCOHAIOM E,  MoxHa

po3paxyBatu 3a GopMyIaMH:

H F
e« 100% a6o E... (F) = 2 100% ,

0
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Tabmuns 1
Nen/n HAIIPSIMH PO3BUTKY BIMCbKOBOI KA/IPOBOI NOJIITUKH
I Yoockonanennsa cucmemu ynpasninna nepconanom w000 3any4eHHA 2poMaoan YKpainu
Ha 8IlICbKOBY CIYHCOY

1.1 IMocusenns MoTHBauii rpPOMajsiH A0 MPOXOMKECHHS BIHCHKOBOI CITyKOH 32 KOHTPAKTOM, IiJBHILIUTH HPECTHIK
BIHCbKOBOT CITy)0H, KOHKYPEHTOCIIPOMOXKHICTh npodecii BificbkoBOCTYk00BIIs (B/C) Ha pUHKY Hpaui YKpaiHu:

- 3IICHUTH KOMIUIEKC 3aXO[iB, CIIPSIMOBAaHMX HAa MOCHJICHHS MOTHUBALl CTOCOBHO MPOXOKEHHS BiCHKOBOI
ciryk0H 32 KOHTPAKTOM (TPOLIOBE Ta MeANYHE 3a0e3IIeUeHH s, OTPUMAaHHS >KUTIIA TOIIO);

- CTBOPUTH CIPHSATINBI YMOBH JUISi HaBYaHHS BIMCHKOBOCIYXKOOBIIB Ta 3M00YyTTS HHMH SIKICHOI OCBITH,
nepe0auMBIIM MOXJIMBICTE OTPHMAaHHS OCBITH 0€3 BiIpHBY Bifl BUKOHAaHHS 00OB’SI3KIB BilicbKOBOI CiIyxOw,
30KpeMa 3a IIMBUIHUMH CIIEIiaIbHOCTSIMH

1.2 CTBOpEHHSI HaJeKHHX YMOB Ui KomiuiekTyBaHHs 3C KBami()ikOBaHHM IMEPCOHAJIOM, PEai3yloun OIHOYACHO
MPUHLHI €KCTEPUTOPIAIBHOCTI:

- CTBOPUTH EIMHUI JEp)KaBHUH peecTp BiCHKOBO300OB’si3aHMX [UIsi 3abe3ledeHHsT BificbKOBOTO 00Ky
rpomMajissH YKpaiHu;

- copMyBaTH B HEOOXigHMX 00csTax BiiCHKOBHII pe3epB /Ui MPU3HAYEHHS Ha MOCAIN JIO BINCHKOBHX YaCTHH
6otioBoro cxiany 3C [uis iX onepaTHBHOIO JOYKOMIUIEKTYBaHH 0COOOBHM CKIanoM (o/c)

13 3nilicHeHHS 3aXO[iB i3 MiJABHIICHHS €(QEKTUBHOCTI OpPraHiB BifiCBKOBOTO YIPABIIHHS, BIMCPKOBHX YacTUH 1
BIMICEKOBHX KOMicapiaris:

- MOCTIHHKUI MOHITOPUHT BaKaHTHHUX 110CaJ1, HEOOXITHUX TEPMiHIB 1X YKOMIUIEKTYBaHHs Yepe3 BIPOBA/KEHHS y
MpaKTUYHY AisUTbHICTH cydacHux [T, aBToMaTH3alii nporeciB 00MiKy JTIOACEKHX PECypCiB;

- 3a0e3MeyYeHHsT KePOBAHOCTI MPOILIECY KOMIUICKTYBaHHs 3 ypaxyBaHHSIM peaibHOi moTpedu Biiickk (cui) y
KOHKPETHHX BiHCbKOBO-O0TIKOBHX CHEIIaJIbHOCTAX, IIEPEeAyCiM — Y KOMIDIEKTYBaHHI 00HOBHX BiiCHKOBHX 4aCTUH
3C;

- ONTHMIi3amisl OpraHi3amifHO-IITATHOI CTPYKTYPH OpraHiB, sKi 3alMalOThCS 3aly4EHHSAM TpPOMAJsIH Ha
BIHICEKOBY CITy’KOy 3a KOHTPAaKTOM, depe3 CTBOPCHHs Ha 0a3i BilicbKOBUX KOMicapiaTiB TEpUTOpIabHUX IEHTPIB
KOMIUICKTYBaHHSI Ta COL{aJbHOI MiATPUMKH;

- Bibip rpomMazsH Ha BIHCBHKOBY CIy)O0y 3a KOHTPAKTOM Ta CIIy)KOy y BifiCBKOBOMY pe3epBi 3 ypaxyBaHHIM
BCTaHOBJICHUX BHMOT JI0 KaHIUIATIB (CTaH 340pOB’s, (i3HYHOIO MiArOTOBJICHICTh, PIBEHb OCBITH Ta MOPaJbHO-
TICUXOJIOTTYHI SIKOCTI)

11 Po3eumok cucmemu Kaoposozo memneoricmenmy

(copsiMoBaHMH Ha onTUMalIbHE 3a0e3neueHHs notped 3C B 0coboBoMy CKIIaji)

2.1 HaporryBanHsi MOKa3HUKIB YKOMIUICKTOBAHOCTI Bif{CBKOBOCIYKOOBIIIB 3a KOHTPAKTOM IepeayciM OOoHOBHX
10CaJ, 1110 BU3HAYAI0Th OO€3/1aTHICTh YacTHH (MiAPO3IisIiB)

2.2 VY nockoHaIeHHS IIaHyBaHHS KaIpPOBUX PECYPCIB MEPCIIEKTUBHOTO CKJIAy BIHCHK (CHII)

2.3 IMpuBeneHHss CTPYKTypH 0co0OBOrO cKiIamy (3 BIINOBITHMMH KUIBKICHO-IKICHUMH IIOKa3HHKaMH Ta
CIiBBITHOUIEHHSIM Horo KaTeropiii) BixmosinHo no nmorped 3C i Bumor Konyenyii

2.4 HalyTTs1 noTpiOHOT YHCENBHOCTI IepCOHAy 0 MOKa3HHKIB YHCEIBHOCTI BiHCHKOBOCIY)KOOBILIB OpraHizamiiHol
CTPYKTYPH MEPCIICKTUBHOIO CKJIAAy BIHChK (CHII).

2.5 3abe3neyeHHs: e()eKTUBHOTO CIy’)KOOBOTO BUKOPHCTAHHS BiCHKOBOCIY)KOOBLIB, sIKi MalOTh BiJIOBIJHUII piBeHb
BIHICbKOBOT OCBITH, HayKOBHil CTYMiHb (BUE€HE 3BaHHS), MPOMIUIM MiATOTOBKY 3a KOPJOHOM, € YYaCHHKaMH
OoHoBHX Hiii, oTpuMainu aocix min gyac mposeneras OOC Tonio

2.6 ®dopmyBaHHS NPOQECcifHOrO CepKAHTCBKOro 1 crapmuHchkoro ckimany 3C, skuil 3maTHUM 3a0e3nednTH
BUKOHAHHS 3aBJIaHb IIIOJ0 BUXOBAHHS Ta HABYAHHSI 0COOOBOTO CKIIALY

2.7 CrBOpeHHs e)eKTUBHOT CHCTEMH YIPABIIHHS Kap’ €poio BiiCHKOBOCIYKOOBLIB

111 Yoockonanenna niozomoexu xaopie

3.1 [IpuBeneHHS 3MICTY 1 TEXHOJIOTT HAaBYaHHS BiCHKOBHX (haXiBI[iB BIAMNOBIAHO 10 Cy4acHHX 3aBaaHb 3C Ta BUMOT 100
iX MiAroTOBKH (IOCBiN OOHOBHX [iif, MEpemaoBi METOAMKH MIATOTOBKU apMiil aepkaB-wieHiB HATO, BnpoBamkeHHs
TEXHOJIOTI1 JUCTAHIIITHOIO HABYAHHS)

3.2 Onrtumizailis Mepexi BHIIMX BificbkOBHX HaByanbHHX 3akianiB (BBH3), HaykoBux 3akiaiiB i ycTaHOB, iX
OpraHi3auiiHO-ITATHUX CTPYKTYP

3.3 BusnaueHHS 00CATiB epKaBHOTO 3aMOBICHHS Ha IiITOTOBKY Ta IiJBUINCHHS KBadidikauii BifichkoBUX (axiBIIB 3a
BCiMa CTYIEHSMH BHINOI OCBIiTH, pIBHSAMH BiliCbKOBOI OCBITM Ta ONTHMIi30BaHHUM IIEPENiKOM CHEIialbHOCTEH iX
HiZATOTOBKH 3 YPaXyBaHHIM IIEPCIEKTHBHOI CTPYKTYPH

3.4 Y nockoHaeHHs MiATOTOBKH rpoMaisiH Ykpainu 3a [Iporpamoro miaroroku odirepis 3amnacy

3.5 VY 1ockoHaJIeHHsS CHCTEMH MiJIBUILCHHS KBaidikanii odinepcpkoro ckiany, npauiBHukiB 3C YKpaiHu, CepKaHTCHKOTO 1
CTapUIMHCHKOTO CKIIATLY

3.6 P03BHTOK MOBHOI IMi/IFOTOBKHU Ta CHCTEMHU BHBUCHHS iHO3EMHHX MOB BifiCKOBOCIIYKOOBISIMH Ta mpauiBHuKamu 3C

14% Couianvne ma cymanimapHe 3aoe3neuenua nepconany 3C Yxpainu

4.1 OnTUMi3allisi CHCTEMH TPOLIOBOTO 3a0€3MICUCHHS B/C BIIIIOBIHO JI0 YMOB IPOXOKCHHS CITYKOU

4.2 VY 1ocKoHaJIeHHSI CHCTEM CTHMYJIIOBaHHS BilicbkOBO MaliCTEpHOCTI

4.3 3niificHeHHS 3aXOMiB IOJI0 TAPaHTOBAHOTO 3a0e3NeUeHHs B/C CIIy)KOOBHM JKUTIOM Ta BHIUIATH, 32 IX Oa)KaHHSM,
rpomoBoi KoMIeHcalii 3a HaJIeXHi IM JJIs1 OTPUMAHHS JKIJI MPUMIIICHHS

4.4 Po3BUTOK CHCTEMHU MEAUYHOTO 1 CAHATOPHO-KYpPOPTHOTO 3a0e3mneucHHs nepconary 3C

4.5 [MoninmenHs npogeciiiHoi axanTanii B/c, siKi MiJISATa0Th 3BUTBHEHHIO, Ta 0Ci0, 3BIIBHEHHX 3 BIICHKOBOT CITY>KOH:

- CTBOPEHHSI CHCTEMH 3MiHH BiiCHKOBOI Kap’ €pH Ha mpodeciiiHy MUBIIBHY T peOpMyBaHHS iCHYIOUOI CHCTEMH
couianapHOI Ta mpodeciiinoi aganrauii B/c 3C Ykpainu;
- po3po0IieHHsI MPOrpaMu coLiaIbHOI Ta npodeciiHoi aganTarii B/c

71



30ipHUK HaYKOBHX Npaub LIEHTpYBYCHHO-CTPATErYHAX JOCTIIKEHb

Ne 1(65), 2019

HarmionansHOTO yHIBEpCHTETY 000pOHH YKpaiHu iMeHi IBana UepHAXOBCEKOTO

ne H, ... -3araibHa KinbkicTs nepconany 3C

Vkpainu, SKUi Tpamioe y CUCTEMi KaJpOBOTO
MEHEJDKMEHTY;

np/nepe - PIHAHCOBI BUTPATH HA yTPHMAHHS

niepcoranry 3C YkpaiHu, sIKUi Mpairoe y CUCcTeMi
KaJIpOBOTO MEHE/PKMECHTY
H |, -3aranpHa umcensHicTh mepcoHamy 3C

VYkpainu;
F, - binaHcoBi BHTpaTH Ha yYTPUMAaHHS
niepcorairy 3C Ykpainu.
2. Opeanizayiiina eghexmueHicmo

VOpaBJIiHHSA  TEPCOHAJOM  OLIHIOETBCS 32
JIOTIOMOTOI0  KUTBKICHOTO aHali3y 3MiH CTaHy
YKOMITJIEKTOBAHOCTI Biichbk (cmim). Haememo
npuKiIagu (GOPMYBaHHS KIIFOUOBUX IOKA3HUKIB
e()EeKTUBHOCTI CTOCOBHO BHUMOT, SIKi BU3HAYECHI
TOKyMeHTOM [8].

JocsaraeHHas PAaLliOHATIBHIIIOTO
CIIBBIIHOIICHHSA KaTeropid 0co0OBOro CKiaay
BIAMOBIMHO [0 iX CTPYKTYypH Ta INTATHOI
ypcenbHOCTI (11.2.3 Tadu. 1), a came:

ogiyepcoxuti ckiad — 1o 25 %, 3 HHUX
mocasy Bumioro odinepcbkoro ckimaxy — 0,3 %;
crapmoro odinepcekoro ckmany — 43 %;
MOJIOAIIOTO OilepchKoTo cKkiany — 56,7 %;

conoamu i cepocanmu — 110 70 %;
kypcanmu — 5 %.

BingcoToxk

YHCEIBHOCTIL ocaj

O(QiIEepPCHKOTO  CKIIaIy Pod) (t) 0 3arajgbHOI
YUCENBHOCTI TOcaj KaapoBux BiiicbkkoBux 3C
Hs (t) Ha
OIIIHIOBAHHS 1:

> H,(1) _
= i

H, (t) x100%, i =1,3,

BU3HAUYCHI  KOHTPOJBHI  JaTH

P, ()

Ie H, (t),..., H, (t) — YHCEIBHICTH rnocan

BHIIIOr0, CTapIIOro 1 MOJOIIIOr0 O]ilepChKOro
CKJaJly Ha BHW3HAUCHI KOHTPOJIbHI  JaTH
OILIIHIOBAHHS ¢ BIAIIOBIAHO.

Hz(t)=ZHl.(t),i=l,_5 - 3araJibHa

YUCENBHICTh TOcaa KaApoBUX BichbkoBuX 3C Ha
BHU3HAUYCHI KOHTPOJIBHI JJATH OI[IHFOBAHHS;
BifgcoTok dYHCEIbHOCTI IOCaj] BHIIOIO,
CTapIIoro Ta MOJOIIIOTO O(MINEepChKOTo CKIIamy
P, P,, P3; psanoBoro Ta Cep>KaHTCHKOTO CKJIAIy

H,(1.k)
Hi,nepcn (Z / 'xz ? k)

e Hg — 4iCenbHICTD rmoca
BiliCEKOBOCITY>KOOBIIIB, SIKi IPOXOASTH CIYXKOy Y
BiliCEKOBOMY PE3epBi.

AHanoriyno Bu3HadaeThes pemra KPI, sxi

P(z/x..H, t,k)=

x100%;1=2-4,6;z=1,Z;x, =1, X

Py; xypcanTis BBH3 Ps 10 3arainbHOi 9iCeIbHOCTI
mocag KaapoBux BifickkoBux 3C Ha BU3HAUYECHI
KOHTPOJIBbHI JaTH OIiHIOBAHHS:

P()= (Hf %z (t)jme%, i=15 H,,

ne H,, Hs, — 4McenbHICTh TMOCal PSIOBOTO i
Cep)KaHTCBKOTO  CKiamy; KypcanTiB  BBH3
BIJIIIOBIHO.

[okasnnku P, (t) Pl(t),...,P3(t) MOXHa

BBOXATH  KIIOYOBUMH  IMOKa3HHKAMH  IOJO
JIOCATHCHHSI ~ PAIliOHAIILHOTO  CIIBBITHOIICHHS
rmocaj; Kareropiii ocobomoro ckiagy. Jlo Toro x
3HAYeHHs HAaBEJEHWX TIOKAa3HWKIB Ha ITOTOYHI
(IpOMiXKHI J1aTH) MOXKHA BBAXKATH MPOIECHUMH
MOKa3HWKaMH, a 3HaueHHS Ha KiHenb 2020 poky
TIEPETBOPIOE 1X Ha 3araJIbHi.

KitouoBruME  TIOKa3HUKaMU  pE3yJIbTATIiB
TUSTBHOCTI  CHCTEMHU  YIIPABIIHHSA —TEPCOHAIIOM
010 HaOyTTs MOTPiOHOT YHCEeTbHOCTI MepcoHATY
hi(o) MTOKA3HUKIB YUCENBHOCTI
BifiCEKOBOCITY>KOOBIIIB OpraHi3aIliiHOi CTPYKTYpH
IEPCIEKTUBHOIO CKIaay BIWCBHK (1. 2.4 Taba. 1) €
MMOKa3HUKH MOTOYHOT YHCETBHOCTI
BIHCBKOBOCITY’KOOBIIIB (IO KaTeropisix  3a
BIICEKOBMM 3BaHHSM, HAa BH3HAuU€HYy JaaTy) Ta
BIMICHKOBOCITYKOOBIIIB, SIKI IMPOXOIATH CIYXOY Y
BilickkoBOMY pe3epBi 3C Ykpainu y BigcoTKax, 10
MOKa3HHKIB noTpiOHOT YHCENbHOCTI
BIMICHKOBOCITYKOOBIIIB OpraHi3aIlifHol CTPYKTypH
MIePCIIEKTUBHOTO CKJIaTy BIACHK (CHUT), BiTIOBITHO
no creHapiiB 3actocyBaHHs 3C VYkpainu, 3a
KpU30BUMH  cHTyarlissma (1. 2.4 tabm. 1), 1m0
3arpoKyIOTh HAIlIOHAJILHAM iHTepecaM YKpaiHu y
BIHCBKOBIM  cdepi, BHU3HAUEHHX MiJ  dYac
MPOBEICHHS 000pOHHOTO OTJISITY. Huns
po3paxyHKy IOTpiOHI Taki BUXiTHI JaHi:

NPOrHO30BaHi Kpu3oBi cutyauii z (z = 1,7 ) Ta

MOXIUBI creHapii ix possutky X, (x, =1, X, );
),

BilicbkoBi (opmyBanus k (k=1,K), sxi
MaloTh pearyBaTy Ha CUTYyallii (ciieHapii);

MepCIICKTUBHA  OpraHi3allifHa  CTPYKTypa
BICBKOBHX (pOpMyBaHB;

HasBHE KaJpoBe 3a0e3MEeUYCHHS MO KaTeropisx
3a BiliCbKOBHM 3BaHHSIM.

3aranpHU  BHpa3 UL PO3PaXyHKY

KIJTFOUOBHX TIOKAa3HHUKIB MOXHA ITOIaTH Y BUTIISIL

s k=LK.,

(hopMyIOTECSI 3 BUMOT KEPIBHHX HOKYMEHTIB IS
KOXKHOTO pIBHA ympaBiiHHS mnepcoHaigom 3C.
3ictaBieHHs OOpaHMX IMMOKAa3HHWKIB Ha Pi3HI JaTh
BU3HAYCHHS JAa€ 3MOTY 3pO3yMITH JUHAMIKY
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HaOJIDKEHHS KOHKPETHOTO
MMOKA3HUKA 10 3aIJITAHOBAHOT'O PiBHSL.
bnok 3 (ynpoBamxenns KPI, popmyBaHHs
YIpaBIiHCHKUX PillleHb, Bizyamizauis KPI).
Vuposaoxenass  KPI  ta  (opMyBaHHsS
VIPAaBAIHCBKUX  pilIEHb €  CaMOCTIMHUMH
HAyKOEMHUMH 3aBAaHHAMU. JleTanpbHUI OmMUC
TOPSIAKY 1X BUKOHAHHS BHUXOIHUTH 332 MEXi ITi€l
cratTi. [IpoTe cimix 3a3Ha4UTH, 110 00OB’ I3KOBOIO

KIIFOYOBOI'O

yMoBo10 3actocyBanHia KPI € mnpoBeneHHA
aBTOMAaTU3aLil Mpo1IeciB yIpaBIiHHI
MEepPCOHAIIOM s  OTPHUMaHHA  aJeKBaTHUX
BUXIJTHUX JTaHUX I PO3PaxXyHKIB.

Bisvanizaiis KPI YIPABIIHHSI
[IEPCOHAJIOM. Bizyamizartis aHATITHIHO

00pobreHoi iHpopMarii y 3pydHiil, COPHITINBINA
10 yCBiZOMJIEHHS (OpMi [JOIOMarae IIBHUIKO
30piIEHTYBATH  TI0CAIOBY 0CO0y  KaapoOBOTO
OopraHy  yIOpaBIiHHI TIpO0  3a0€3IEYCHICTD
MEPCOHAJIOM Ta JUHAMIKY 3MiH 3a Tepiojx IS
MPUAHATTS ~ OOIPYHTOBAHOTO  YIIPaBIiHCHKOTO
pimenHs. Ha cporomui iCHYIOTh KOMAIEKCU
NPOSPAMHUX NPOOYKMIE, SIKI MalOTh TOTYXHHUN
IHCTpYMEHTapiil Uil CTBOPEHHSI THYYKHX 3BiTiB
Ta TPEJCTABICHHS AaHANITHYHUX JIAHUX Y
3pYYHOMY JJIsI KOpUCTyBada BuUrimi. Ha pwuc. 1
MOKa3aHa IHAWKAIliS 332 BCIMa KaTeropisMu
CIPOMOXHOCTEH  BINMOBIHO 110 JOKTPUHH
DOTMLPF [10] (D Doctrine — DOKTpUHA;
O Organization - oprasizamiifHa CTPYKTYpa;
T Training — muiaroroBneHicts; M Materiel —
pecypen; L Leadership KCPIBHHIITBO;
P Personnel - ocobosuii ckian, F Facilities -
iHppacTpykTypa). [JertansHo maneni Bizyasmizamii
po3rIsIHYTO Yy podoTi [10].

BucnoBku. CyKymHICTP  BHKJIAJICHHUX
MOJIOKEHh  CBIMYHTH  NPO  aKTyaJbHICTh
JOCHI[DKEHb Yy JaHii NOpeAMeTHIM  ramysi.
Po3pobreHHs Ta BOPOBAIKEHHS Yy IisUIBHICTH
KaJ[pOBUX  OpraHiB  KJIFYOBUX  IOKA3HUKIB
e(eKTUBHOCTI I OIIHIOBAaHHA CKJIQJIOBUX
CJIEMEHTIB CUCTEMH KaJIPOBOT'O MEHEHKMEHTY
BUMOTaM CTIIPOMOKHOCTEH, aHai3 Ta
NpaBWIbHUI MiAGIp KpuTepiiB NaayTb 3MOry

MIIBUIIATA OOTPYHTOBAHICTh PIIIEHb, TOOTO
e(EeKTUBHICTh YIIPABIIiHHS.

Bukopucrannss KPIP 'y BinnoBigHii
iH(popMaLiHO-aHANI THYHIN cucremi, SIK
ckimanoBoi €awHOiI iHQOpMAaIiiHOI CHUCTEMH
ynpasiiHHS o6opoHHHMHU pecypcamu (DRMIS),
OiABULINTE  €(QEeKTHBHICTH  MPOTHO3YBAaHHS

moTped 1 sKicTh KoMmiutekTyBaHHS 3C 0CO0OBHM
CKJIaJIOM BiATIOBITHO JIO0 pEaThbHUX 1 MOTEHITIHHUX
3arpo3 y cdepi HaIlioHANBHOT O€3MeKu i 000pOHH,
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MOHITOPHHTY IIOTOYHOTO CTaHy 3a0e3leueHHs
KaJIpOBHMH PECypcami.

IMomanburi JOCJIiI7KeHH S JIOLIIBHO
30CEpeIUTH Ha PO3POOJICHHI TOBHOTO TMEpPeNiKy
KPI yupaBmiHHSI TEPCOHAIOM JUIsl HAJaHHA iM

HOPMAaTHBHOTO CTaTyCy 1 BIIPOBA/DKCHHSA Yy
NPakTUKy  JiSUIBHOCTI  KaApOBHUX  OpraHiB
(HampuKIax,  HaJaHHS  IUIAHOBHX  3BITHHX

TOKyMeHTIB). KpiM TOro, okpeMux IOCIiIKEHb
noTpeOyIOTh MUTAaHHS BUPOOJEHHS KaapOBHX
piens 3 Bukopuctanusm KPI.
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