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In the article there are analyzed and grounded basis principles of motivation of per-
sonnel on the base KPI. There was also formulated the category vehicle of motivation 
of key indexes, efficiency and the KPI system in the whole. There were given concrete 
recommendations about the introduction of the personnel in the structural subsections 
of the railway transport. 

Key words: efficacy, motivation, encouragement, payroll, manufacturing divisions, 
key performance indicators, KR  
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