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EFFICIENCY MANAGEMENT IN SPECIAL CARGO DELIVERY  
BY A FORWARDER UNDER RISK 

 
 
The types and sources of risks occurrence in the process of special cargo delivery by 

a freight forwarding company have been studied and it is concluded that the presence 
of corrosive properties or ability to deteriorate under the influence of corrosive proper-
ties by special categories of cargoes inevitably would lead to the occurrence of 
transport risks. It has been established that transportation of bioproducts that have 
both perishable and hazardous properties would require a detailed study of the emer-
gence of transport risks, sources and causes of their occurrence, as well as application 
of risk management methods. It is emphasized that effectiveness assessment of freight 
forwarder activities have changed simultaneously with the change of its role in the 
supply chain from the simple mediator to the logistics operator. The schemes of com-
plex cargo transportation handling in automobile and aircraft traffic, sources of risk 
emergence in the delivery of special cargoes, and management of the freight forwarder 
activities under risk have been developed. It is necessary to carry out transformation of 
management approaches and integrated assessment of the effectiveness through a set 
of parameters to ensure the effectiveness of freight forwarder activities. At different 
levels of the supply chain certain types of risks may appear. Systemic risk of the supply 
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chain characterizes the simultaneous occurrence of several types of risks and is deter-
mined through the conditional type probability. It has been determined that risk man-
agement, cost management, tariff and delivery prices management are the most im-
portant issues in the efficiency management of the delivery of special cargo categories. 

Keywords: management, efficiency, special cargo, forwarder, risk. 
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